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Livestock Committee Meeting Notes 
 

November 12, 2025, 07:00 PM – Boardroom 
 
 

Committee Members:  Stephanie Fontana – Board Member, Rachel Wells – Board President   
 

CEO: Dori Rose Inda 
 

Mission Statement  
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, educational 
opportunities and the annual Fair that showcases the talents and diversity of our community. 
 

CALL TO ORDER – 7:01 pm 
 

Roll Call / Introductions  
 
Public Participation:  None 

 

Review of Prior Meeting Notes (October 15, 2025 – posted to web) 
 
Board Committee Member Reports – Stephanie Fontana, Rachel Wells 
 
Reports: 
Co- Superintendents -  Kyle Middleton & Kyle Plaskett – K1 – not in attendance 
Livestock Operations – Kathryn Hill  
 
Topics 

1. Entry Guide Changes – see proposed change document. 
Reviewed schedule changes – coop out, pick up ed displays  
Beef – entry guide changes – see proposed change document. 
Uniforms –  discussed local rules for uniform, will require white pants for all exhibitors 
Rabbits – wants to make clear that YQCA is not required for rabbit show – just meat pens 
                 Would like to consider selling single fryers at auction–like two meat pens and 2 single 

fryers – ask Cynthia               
Poultry – wants to add Homestead Colored Egg division 
 

2. 4-H/Open Youth Horse Show - Need to discuss with Tri-County. 
 

3. Attending Supers’ School – would like 5 livestock people going to this.    Tracy, Kyle, Stephanie. 
 

CEO Report 

 
ADJOURNMENT        8:11 pm                    
     


