14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting
May 20, 2026, 07:00 PM — Boardroom

Committee Members: Stephanie Fontana — Board Member, Rachel Wells — Board President
CEO: Dori Rose Inda

CALL TO ORDER 7 pm

Roll Call / Introductions

Public Comments — no public comments

Review of Prior Meeting Notes (April 8, 2026 — posted to web)

Board Committee Member Reports — Stephanie Fontana, Rachel Wells
No reports

Reports:

Co- Superintendents - Kyle Middleton (K1) & Kyle Plaskett (K2)
K1 - Beef tagging happened on May 7 — tagged 46 beef, will have about 32 beef coming; all extended
county exhibitors were tagged (eligible 10 plus all on wait list); median weight 1117. We moved the
carcass and super steer contests to Tuesday this year to have all of beef done on same day instead of
having beef come back on Thursday for the carcass contests. Watsonville has 6 steers this year. Lots of
Gilroy FFA (some in county by residence address, some out of county). A few smaller ones will most
likely not make weight. We have about 10 bred and fed this year (rule change this year requires that
they own the cow and breed them).
K2 — Vincent was born on May 12 at 8:07 am. He weighed 7.5 pounds and was 20 inches long.
Congratulations Kyle and Diana! On April 12 workday, the scales from both barns and signage from the
sheep barn were moved to the storage containers. Still need to get the signage out of the Swine barn.

Livestock Operations — Kathryn Hill
Received inquiries from Gonzales 4-H and King City Blue Ribbon 4-H. Setting up livestock in ShoWorks
to be in sync with the entry guide. We're ready!

Division Lead Check-In

Rabbits — judges secured; need location and what to do with meat pens on Friday night. Still looking for show
software — the best is ShowPro which needs FileMaker on the computer. Cost is over $400 for both. Could
hire a rabbit show secretary who already has the software on their computer. Location will be in Paddy Smith
Park. Will need three 3-hole cages to house the meat pen and single fryer rabbits on Friday night. Stacey will
order them. Set up for show will be after the fair closes on Thursday night. We can use fair-sponsored or other
golf carts. Parking will be coordinated at the west gate. Won'’t need pop-ups. PA system — K2 has. Just grand
champion meat pen and grand champion single fryers will get buckles; reserves will get something else.
Awards — Buckles — for poultry, order the 4-H buckle for showmanship and if we need an FFA buckle, we can
order it later. We can keep an eye on entries to see if there will be any FFA entries. K1 asked about livestock
apparel — Stacey will give us a list of specific items and prices. Working with Kyle (K3) at Central Coast - Will
do the order in August.

Carcass Contest — Amanda is all set. Contracts are going out tomorrow.

Sheep/Market Goats — calls out to judges

Swine - has judge.
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Poultry — need to talk about judges; Donald can do PHI, need show and showmanship judges. Will go through
the classes for awards. Just grand champ will get buckles; reserve get something else. Best of show will get a
buckle. Could we have a chicken dress-up?

Dairy Goats — waiting for call back from judge. Will do fitting and best-dressed goats/lamb contests this year.
Auction — Auctioneer confirmed; Cynthia has submitted information for contract. Hauler is holding off on pricing
because of the fuel costs. Working on photographer.

Topics
1. Back Gate Parking -

Suggestions for traffic control. It's a work in progress. We should meet with Carlene and Dori before the
RFP is awarded to settle on new plan.
Wristbands for admission and hangtags for parking. Trying to reduce numbers of single-occupant cars. Parents
and leaders will get parking hangtags. This idea was met with some concern — many of our exhibitors are driving
themselves to their shows (advisors are on site) so they wouldn’t get a parking hangtag. Our entry guide as
approved by the board states that parking is included with the wristband.

Barn demolition is moving along. There will be no power left after demolition — Jerry and Thane believe there is
going to be enough power from the panel near the storage containers — can use spider boxes.

2. Sponsorship letter review and awards program
Might have donation solicitations run through the fair office. Need to meet with Carlene to get a definite plan. Will
need to revamp the forms — one for awards and one for auction.

3. Judges
Need poultry, sheep, market goats, dairy goats.

4. Workday Schedule

June 13 -10 am

Need to get the maintenance equipment out of the hog barn; Ag Hist needs to get their antique equipment out of
the sheep barn. - Remove display boards, guy cables from swine to sheep barn, arena to swine barn, shade
cloth cables. Take down any of the wood left.

5. Mapping for barn layouts, fair time. Plan A and Plan B

Need K rail tie downs for tents for along the road side. Need to measure footprints. K2 will measure and text
to K1. (Per Google maps, barns are 50 ft x 200/220 ft each.) For Poultry, need to work out how to organize the
barn, who's doing what, etc. Need Tiffamy and Don to come to the meetings. Need the barn emptied by
second week of August. Tiffany will do the hatching. Kathleen will organize the volunteer shifts.

Kyle will start a timeline for activities.

Next week — June 10

ADJOURNMENT
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