14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting
March 11, 2026, 07:00 PM — Boardroom

Committee Members: Stephanie Fontana — Board Member, Rachel Wells — Board President
CEO: Dori Rose Inda

Mission Statement
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, educational
opportunities and the annual Fair that showcases the talents and diversity of our community.

CALL TO ORDER - 7:01 pm

Roll Call / Introductions

Public Participation: None.

Review of Prior Meeting Notes (February 11, 2026 — posted to web)

Board Committee Member Reports — Stephanie Fontana, Rachel Wells
Rachel — board meeting will be on 3/23 at 1:30 in the board room

Reports:

Co- Superintendents - Kyle Middleton & Kyle Plaskett
K1 — no report, just entry guide review

K2 — no report

Livestock Operations — Kathryn Hill — extended area drawing — 6 entries — 3 hogs, 3 lambs

Division Lead Check-In —

Beef - Morgan no report, has talked to people but nothing confirmed.

Round Robin — MJC for judging

Rabbit Show - judges locked down but need showmanship; one judge does show A and one does show B;
showmanship — one for 4-H and one for FFA.

Auction — waiting to hear from auctioneer. Looking for options for photographers.
Swine — talking to some judges, mothering concrete yet.

Sheep — Decided against rams.

Market Goats — Same.

Dairy Goats — no report

Educational Displays —

Ear Tags — need to be inventoried; some of the large tags were not printed correctly.

Topics
1. Entry Guide Changes — last call! What’s the cut off for the board meeting — 16th.
Remove Pam Flanders — page 41.
Rabbit section — not the main arena — remove location.
Who is going to process the rabbits? Remove the fair is going to process.
Look for champion vs auction —
Remove breeding purposes section in auction. We are not a breed sale for live pick-ups.
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2. Barn Updates
They are coming down. Goal is to keep the footprint and wash racks. Scales will be placed once tents
go up — have them certified once they are in.

3. Natural/Organically Fed Market Animal Program
Make the non-usda bold or color — move it to the top of the page.

4. Supers’ School Recap
Judges contracts need to request bios, food preferences, send our local rules.
Santa Cruz was well represented — livestock, office staff, CEO and volunteers. There was a judges list
but didn’t get a copy. All fairs have issues with parent coaching.

We want the tents up three weeks ahead of time. Pull the scales in the next couple of weekends.
CEO Report - No report.

ADJOURNMENT - 7:55 pm.
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