14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting
January 14, 2026, 07:00

Committee Members: Stephanie Fontana — Board Member, Rachel Wells — Board President

CEO: Dori Rose Inda

CALL TO ORDER - 7:01 pm - Stephanie

Reports:

Co- Superintendents - Kyle Middleton, none; Kyle Plaskett - none/excused
Livestock Operations — Kathryn Hill - none, excused

Topics

1. Entry Guide Changes: Propose entry guide Changes:

Awards Letters (and buyer). Group discussed creating a guidance sheet and meeting prior to fair
on how to write an award thank you letter. We’ll talk to Stacey and develop a plan.

Wristbands: Admin late fee -Talk to Danielle.

Clean Stall - Come back to Feb meeting for changes. Talked about cleaning aisles and
expectation of how far into aisle exhibitor is supposed to clean. For example, do they clean to
center of aisle or a few feet from the front of fence/barrier. Talked about hanging education
displays/signs in stalls. Need to create guidance.

Horse Show: Need a Rep from 4-H/Youth Horse Show to come to livestock meetings.

General Contest- add bunny contests (don’t remember what else we talked about).

Pee-wee showmanship; talk to Diana about time and set up at Feb meeting.

RV Camping- NO Power Sunday. Power ends at 9am or ‘by staff discretion’ -boxes pulled. Add to
rvrules.

Additions: Rabbit Dept. YQCA certification is not required for show. Only for Meat Pen (market
animals). A Single Fryer Division for meat rabbits. Rebecca will send Stephanie an example from
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another fair. Will review for Feb meeting. 2- Pen of 3’s, 2 -Single Fryer’s go to auction. Each kid can
only auction ONE of their meat rabbit entries. *Add to Feb meeting.

Poultry: Do we want turkey poultry show? We do but not this year. Maybe Fair 2027. Poultry wants
the building empty by Aug 15th. Will talk to office.

Discussion about “out-of-county” numbers. We allow for 40. Would like to review current rule
on out-of-county. Require exhibitors to provide a list of 5-10 prospective buyers that exhibitor sent
a buyers letter to. Talk to Cynthia about taking that list and mailing the prospective buyer an
auction buy sign-up and passes to auction. Consider adding a wait-list, expectations of

exhibitors, etc.

Auction: Grant Estrada asked if we could also consider doing an online auction during the annual
JLS auction. Suggested we reach out to the Cattlemen's Association to support beef sale and beef
exhibitors.

N

4-H/Open Youth Horse Show, no representative. Talk about how importantitis that they come
to LS meetings in the future.

3. Attending Supers’ School: Who wants to come? Carie, Kyle, Tracy, Stephanie

4. Mapping out Livestock Area for exhibit use Fair 2026, We will be in tent and need to start
drafting what our 2026 area will look like with out the barn.

5. Natural Fed division Paris Peixoto gave a presentation on the importance of Natural fed. This is
about raising an organically fed animal. Cleaner feed, less chemical and supplemental
interventions which leads to a cleaner, more healthy product. Would like the LS Committee to
keep this section, consider language and terminology, name change to the division, and revise
the section to remove repetitive language and bring up to a more current standard for this
division.

6. Poultry Show and Exhibition 2026 -Not discussed
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