14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting
February 11, 2026, 07:00 PM — Boardroom

Committee Members: Stephanie Fontana — Board Member, Rachel Wells — Board President

CEO: Dori Rose Inda

CALL TO ORDER - 7:01 pm - Stephanie
Roll Call / Introductions
Public Participation

Review of Prior Meeting Notes (January 14, 2026)

Board Committee Member Reports — Stephanie Fontana, Rachel Wells

Reports:
Co- Superintendents - Kyle Middleton & Kyle Plaskett — No report for K1, no report for K2
Livestock Operations — Kathryn Hill — it’s time to send out extended area drawing form for small animals

Division Lead Check-In

4-H and Youth Open - Horse Show — Sherry Barnard — already did the ribbon count and order is in. Need
judges — they change every two years. Are working on getting their entry guide included in fair's book. Biggest
problem is with the concession people parking in the horse show area. Judges’ lunches are arranged internally.
There might be 6 people total who get fed.

Auction — not much to report; need to decide which processors are used. Freedom prefers Los Banos Abattoir
for beef. Carcass contest September 27. We’'ll need the animals back for that.

Ed Displays — no report

Clean Stall — Tracy will be covering the office so will not be able to do clean stall. We’'ll figure this out.

Carcass — on schedule

Awards — keep same as last year; maybe change for next year.

Poultry — Kathleen will ride in tractor parade in her chicken dress with one of her chickens. There will be music
this year. Maybe have a nanny cam in one of the coops. Question about using video for showmanship — Don
Barger liked being able to watch the videos. Educational video could include showmanship.

Sheep/Market Goats —needs list of judges. Stacey offered to email Amanda to get a list. Bring back rams?
Diana will find out what the interest is for this — we’'ll need at least two for a competitive show.

Round Robin - nothing to report. Will use Modesto JC judges again.

Swine - things went smoothly last year — is starting to work on judges, prefers those who don’t sell hogs in the
area and are open minded to the variety we get.

Ribbons — have been ordered.

RV Parking — need to keep gates locked so people don’t try to park before time.

1. Entry Guide Changes
Fryers for rabbits — two meat pens; 2 single fryers.
Pee Wee and Adult Showmanship — Thursday; open on Wednesday at noon, close at noon on Thursday, if
there are any spaces left. Need more boardmen for Pee Wee. Adult showmanship registration can stay open
until the show starts.
Carcass - Need to make it clear that super steer and carcass is now on Tuesday. Bold, asterisk, etc.
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2. Extended Area Exhibitors — Rules, Drawing, Process
Santa Clara fair moved three weeks later. We’ll send out the announcement and form and draw names at the
April meeting.

3. Thank You Letters (awards/auction) — Rules, Process and Expectations
Erin has an example of a thank you letter. Is there a difference between an auction letter and an award letter?
We need "2 sheet letterhead with foundation and livestock logos on it for awards. Do not want cards. We will
not accept cards. Buyer letters should have a beginning, a middle and an end to the content. Will include the
how-to on the google drive. Add that award letters are due within 24 hours of the end of the show or the next
day.

4. Natural/Organically Fed Program
We will continue the program, but we want to change the title — Organically Fed. We will add this in the buyer’s
letter (not USDA certified organic). Encourage exhibitors to use skin products that are natural. Provide a
strikethrough version of the Natural Fed section for next meeting.

5. Poultry Show 2026
Welcome Tiffany Ketchum to the poultry department.

6. Barn Updates
Barns will be down, most likely, within three months within receipt of the permit. Plan that the hog barn pad will
not be removed — the tent will be over the pad. The plumbing and wash racks will be left in place.
We will have to rent the lights for the tents — will need power near the tent, but not located in the tents. We
would like to reclaim some of the wood and signs before they are demolished. Scales will have to be relocated
carefully.

Super’s School — February — several committee members will be attending.
ShoWorks Training — Kyle and Tracy

CEO Report — not in attendance

ADJOURNMENT - meeting adjourned at 8:15
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