14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting
April 8, 2026, 07:00 PM — Boardroom

Committee Members: Stephanie Fontana — Board Member, Rachel Wells — Board President

CEO: Dori Rose Inda

CALL TO ORDER -7:03 pm Stephanie

Roll Call / Introductions

Public Participation: No public participation

Review of Prior Meeting Notes - March 11, 2026 — posted to web

Board Committee Member Reports — Stephanie Fontana, Rachel Wells

Rachel: Just had a board meeting on Monday — March’s meeting. Voted to fund the barn demolition, changing
wristbands for leaders/parents to $65. All fair admissions on Wednesday will be $2.50. Ticket prices came
down approximately $2.00 each. Will release RFP for parking vendor; monster trucks will be back on
Wednesday and Thursday; and new drone company on Friday, Saturday, Sunday only. Will have a board
meeting on April 28. The livestock entry guide got approved!

Reports:

Co- Superintendents - Kyle Middleton (K1) & Kyle Plaskett (K2) —

K1 — Judge information should be coming in; Kyle should be in the email loop.

K2 - Can’t schedule workdays until the barns are down. Worked on cooking container — need to lift the other
container out of the dirt. Will inventory bolts for clamps for fencing.

Livestock Operations — Kathryn Hill - Changes submitted to Carlene. Horse show wants to be hybrid.

Division Lead Check-In

Auction — Auctioneer and Trucking confirmed

Round Robin — judge information

Rabbits — have 3 judges; the pee wee judge will be the FFA winner last year. Need to figure out where the
market animals will be housed overnight for the auction and in what cages. Will need to get new software for the
rabbit show. Stephanie will ask the Supers’ School chat group what other fairs are doing.

Poultry — rabbits could spend the night in the barn. Fans for poultry barn are still there.

RV Camping — will need power as usual.

Horse Show — waiting for judges to confirm; working on sponsors.

Topics

1. Extended Area Drawing — We did not get more than 30 entries, so we will allow all participants in.
They will be notified that they need to provide buyer contact details. We'll add them in as buyers. We
will accept other extended area entries in goats and lambs. If buyer information is not received by entry
deadline, their entry will not be accepted.

2. Barn Updates — Approved the contract for demolition -- $83,000. CCA is project managing on this.

3. Work Day — April 12 - Will remove the scales from the hog and lamb barns and take down the Mel
McCandless sign. Need to count tags, too.

Beef Tagging — May 7, 5 to 7, Rancher’s Choice (formerly 101 Livestock)
Committee Clothing Order — reach out to Stacey

ADJOURNMENT - 7:55 pm
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