14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting Minutes
June 10, 2026, 07:00 PM — Boardroom

Committee Members: Stephanie Fontana — Board Member, Rachel Wells — Board President

CEO: Dori Rose Inda

CALL TO ORDER - 7:09

Roll Call / Introductions

Public Participation: no comments

Review of Prior Meeting Notes (May 20, 2026 — posted to web (minutes)

Board Committee Member Reports — Stephanie Fontana, Rachel Wells

Reports:
Co- Superintendents - Kyle Middleton & Kyle Plaskett — no reports
Livestock Operations — Kathryn Hill — Early entry counts: 3 poultry meat pens, 2 poultry, 2 carcass entries

Division Lead Check-In

Auction — talked to Joe Rawls — will cost $5000 - $5500 for trucking based on cost of fuel and number of beef
Photographers — Cynthia has contacted several fairs; has a call in to Katina; Robert is still an option;

Rachel might have some horse show photographers to contact

Poultry - talked to person in charge of Yesterday’s Farm - some of their kids are willing to help; looking at an

egg decorating day; Judges - reached out to Donald — PHI; Eric Kutch for showmanship and the show.

Awards — buckles have been ordered; using Sheridan Buckles this year. Saving money over last year with 6

more buckles. Online clothing shop link was emailed to the committee. Central Coast will be doing one run — all

clothing will be done in one batch.

Carcass — Judge’s contract has been sent and returned

Market Goats/Sheep/JLC — has judges will send information to Kathryn. JLC is big — started meeting in January.

Rabbits — judges are done; Sarena looking at new software for the show that might get us through this year.

Need to get the show on the maintenance schedule for the fair in Paddy Smith Park. K2 has contacted Cresco

for additional carts. Best option for parking is West parking lot. Judge for rabbit pee wee showmanship is the

FFA winner from last year. Will need ropes and stations to cordon off the area. Need to know how many hay

bales will be needed.

Educational Displays — Need to talk it up — will get judges in August.

Round Robin — judges

Topics
1. Barn Maps

Barn demolition paperwork is done; bidding RFP is a 30-day process.
Tents must be in place by August 26-27 (ideally would like by the 19™). Later than that will bump up
against Monterey fair. August 29-30 will be the pen set up weekend. Could do the beef barn ahead of
this time provided it's been emptied of fair equipment. Tents will have to be multiple 40x40 or 40x60.
K2 provided drawings of tent setup options. Could need 5 40x40s for the hogs and sheeps/goats. Gina
will get a quote.
Will need to work on shading for the hog show and the auction.
Pam gets 30 to 40 hay bales for the auction dinner.
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Traffic nightmare — there will be a meeting. K1 & K2 will be attending to represent Livestock.
Workday — June 13—-10to 1 pm.

2. Poultry Barn Organization and Workdays
Walk-through for poultry barn needed soon to inventory and locate everything is August 15-16. Main
work days - need the barn cleaned out by then. Set the cages up on August 22-23. Need to set up
shade for the outdoor cages on east side of the building. Decorating on Labor Day weekend. Need to
reach out to June for baby ducklings. K1 will reach out to Don Barger to have him meet with the poultry

group — maybe June 22, 23 or 24? K1 will reach out to Tiffany regarding the hatching of chicks during
the fair and attend the poultry meeting. Could meet in poultry or board room.

Next meeting — July 8, 7 pm.

ADJOURNMENT 8:18
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