Livestock Committee Meeting Notes 10/15/2025
Director Fontana called the meeting to order at 7:02pm
Present — Director Wells, Director Fontana, Kyle Middleton
Absent — Kyle Plaskett, Kathryn Hill, Dori Rose Inda
Public Comment - praise for the runners at the auction
Board Member Reports — next meeting is Oct 28, 1:30PM, Heritage Hall
Co-Superintendent report:

e letters from Tanya Jones and Trent Stevens

e Sent survey to exhibitors — not seen a lot of responses yet but have gotten
comments on stall mats and RV parking. Overall has received positive feedback

e Has gotten parent feedback on dairy goat youth award program — considering
making it a scholarship rather than a buckle

e Pulled names for out-of-county competitors for 2026 fair

Topics:

1. FairRecap

a. Pam - Dinner was great. Want to discuss changing start time, or maybe
introducing appetizers to keep people fed. Also discussed switching up
species order in auction to keep buyers around for goats, like combining
goats and sheep

b. FFA-very positive
Poster contest — judged in Danish system but premiums are listed in
American system. Not all departments use ribbons, so would like to
discontinue assembling the ribbons for those departments. Move poster
contest judging date to week before. Add note to say that office will decide
where to display non-livestock poster entries

d. Camping-campers came too early in the morning. Consider locking gate
until listed opening time. Will not accommodate people who want to camp
next to each other but do not arrive together. Need more security. Parking
spaces were too small. Livestock wants to meet with parking staff before fair
(Tesi should also).

e. Carie - needs barricade around bleachers to keep adults out during round
robin. Will print “show in progress” signs. Need cooler for water for
contestants and judges. Rethinking arena layout.



Thane - difficult for trailers to plug into existing power boxes —we need a
different style. He will advise. Add to rules that power will be turned off after a
certain time.

Diana - need to add to rules that SCCF is not responsible for tubing animals -
shift liability to exhibitors/leaders. Will look at language from other fairs.
Tracy — need to change process for selling wristbands. Will be handled solely
by fair office. Judges’ lunches needs to be more coordinated - Sherri will
handle next year. Need to make sure lawn parking gate stays locked. Would
like to close area for runners during auction, as well as organize runners and
kids with gifts. Clubs need to ensure kids know who their buyers are for thank
you gifts.

Stacey - everyone loved awards. Wants to work on letter due dates — give
them 24 or 48 hours. Wants to give out an example letter. Wants to change
supreme showman award because jacket is so expensive. Could do plaque,
buckle, different article of clothing, or gift card to get their own clothing
screen printed.

Carcass — Amanda can judge beef, super steer, and carcass on Tuesday. She
also has a list of judges she can share

2. Auction Numbers - total was $666,223. $21,530 outstanding. 17 checks left to send

out.

3. Barn Review —feedback on barn project
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Can we take down buildings ourselves?

Solar panels on roof?

New barns parallel to beef barn

One big barn is not popular —would prefer 2-3 barns

Liked the idea of making the beef barn into the arena, and then making first
new barn swine barn

Anything stored in barns needs to be able to be moved quickly for evacuation
(no RV storage, etc)

Restrooms need to be near arena for round robin

New and better is good! -Stacey

Pay attention to drain size and other barn-specific items

4. Entry Guide Changes — discussion tabled until November meeting. Added

discussion of novice showing



5. Supers School - Feb 24-26 in Roseville. Great opportunity to network with other
fairs. Register at https://www.westernfairs.org/p/attend/supers-school

CEO Report-none
Next meeting is November 12

Meeting adjourned at 8:49pm


https://www.westernfairs.org/p/attend/supers-school

