14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting Agenda

Tuesday, May 26, 2026 at 1:30 PM Pacific Time (US and Canada)
Santa Cruz County Fairgrounds, Board Room

2601 East Lake Avenue, Watsonville, CA 95076

Items listed on this agenda may be considered in any order at the discretion of the President. All
items so listed may be considered for action. Any item not listed on the agenda will not be discussed
or considered by the Board.

CALL TO ORDER: President Rachel Wells
ROLL CALL: Declaration of Quorum
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS
CORRESPONDENCE

CONSENT CALENDAR (Discussion/Action)

1. Board Meeting Minutes from April 28, 2026
2. Interim Contracts
3. Fair Time Contracts

FINANCIAL (Discussion/Action)

1. February 2026 Financial Report
2. March 2026 Financial Report

OLD BUSINESS (Discussion/Action)
1. Interim Rental Rate Sheet
NEW BUSINESS (Discussion/Action)

1. Fairgrounds Request List for Foundation
2. Delegation of Authority

REPORTS (Discussion/Action)

1. SCC Fairgrounds Foundation Update
2. Finance Committee — Director Kolbach
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Established 1885

3. Executive Committee — Directors Wells, McRae
4. Livestock Committee — Directors Fontana, Wells
a. Junior Livestock Committee — Director Fontana
5. Buildings & Grounds Committee — Directors Fontana, Kolbach
6. Policies and Procedures Committee — Directors Fontana, McRae, Wells, Kolbach
7. Horse Show Committee — Directors Wells, McRae
2026 BOARD MEETING DATES
Jun 23, Jul 28, Aug 25, Oct 27, Nov 17, Dec 15
MANAGER REPORT
CLOSED SESSION

Pursuant to Government Code (GC) section 11126, the Board is authorized to meet in Closed Session
for the purpose of considering matters involving:

1. Pending Litigation — Gov. Code Section 11126(e)(2)

REPORT OUT OF CLOSED SESSION

DIRECTOR COMMENTS

ADJOURNMENT

Date of Notice: May 15, 2026
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14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors Meeting Minutes

Monday, April 28, 2026
Location: Santa Cruz County Fairgrounds Board Room, Watsonville, CA
Time: 1:30 PM - 3:03 PM

President: Rachel Wells

Board Vice President: Dana McRae

Directors: Tony Campos, Lupe Flores, Stephanie Fontana, Jody Kolbach
CEO/Manager: Dori Rose Inda

Recording Secretary: Susan Valencia

CALL TO ORDER: President Rachel Wells
President Rachel Wells called the meeting to order at 1:34 p.m.

ROLL CALL: Declaration of Quorum
In attendance were Directors Campos, Flores, Fontana, Kolbach, McRae and
Wells. A Quorum was established with six Directors present.

PLEDGE OF ALLEGIANCE
All in attendance were asked to join in the pledge of allegiance to the flag.

Item five (5) was agendized by mistake and will not be addressed in this meeting.

PUBLIC COMMENTS

e New Leaf Energy is pursuing approval via the California Energy Commission to
bypass local Santa Cruz County permitting and aiming for a 2027 permit.
Multiple meetings for those affected by the project will be held and opinions and
comments will be considered. All were encouraged to participate as a group,
individually, and to write to the County and noting their concerns. If the 14-acre
lithium battery storage facility failed it could render the fairgrounds unusable as
a county wide evacuation site with unknown long term health and
environmental effects.

e |t was asked: What is the status of the MOU with the County as an evacuation
center?

e An observation was made to the on-line meeting packet pages 37-51 were
unreadable.

e There was a safety analysis regarding the Avila Canyon Nuclear Power Plant in
the past that addressed emergency evacuation(s). The fairgrounds safety is
important as it is one of the significant places to evacuate. It is realistic that an
earthquake could damage a battery facility and leave the Santa Cruz
Fairgrounds unusable as an evacuation site.
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e A plaque was presented by the Santa Cruz Sentinel Director of Operations,
Advertising and Community Partnerships to the Santa Cruz Fairgrounds for the
Annual Readers’ Choice Award as the best annual event in Santa Cruz County.

e Monterey Dog Training Club is celebrating their 60" anniversary with 58 years
at the fairgrounds. They are requesting continuance of their 2004 Agreement
which tied rate increases to bay area consumer price index.

CORRESPONDENCE

1. Ross at Tree Top Web Design
This was a test email from the webmaster ensuring the correspondence form is
working and verified that it is.

Correspondence to Ms. Steinbruner was included in the last Board Meeting
packet held on April 6, 2026.

CONSENT CALENDAR

1. Board Meeting Minutes — April 6, 2026
An error was noted regarding the motion for ticket prices request correction to
remove one error for non-online purchase.

2. Interim Contracts
Clarification was made about the zero amount RV rental space contract and
explained it is pending a final reservation count. A suggestion was made to add
notes section, including the $55.00 rental rate to align with what is currently
charged on the website. A request for formatting changes to the contract was
made.

3. Fair Time Contracts
No comment(s).

Public Comment(s):

e A public comment stated no public comments were documented in the April 6,
2026, meeting minutes and a review of the minutes was asked for. It was noted
and pointed out that there were several public comments communicated in the
minutes.

Motion: A motion was made to approve the Consent Calendar with the
exception of striking out the words “for non-online purchase” in the
April 6, 2026, Board Meeting Minutes

Motion by: Director Kolbach

Second: Director McRae

Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae, and Wells
Nays: None

Abstain: None

Result: Motion passes with 6 Ayes and 0 Nays

FINANCIAL

1. February 2026 Financial Report
« Action Item update around $18K that needed to be transferred from the JLA
account into the operating fund has been completed for year-to-date.
* Action Item update to understand how much should be kept in the LAIF and
regular savings/operating account and how much can be transferred to a LAIF
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account in order to continue to earn interest on a larger sum. Currently there is

~$700K in the LAIF account and total cash, including the $700K is $2.2M. No

update was available, and the CEO will continue to research and investigate.
+ Clarification was asked regarding:

o Income Statement, Premium Expense over $4K and another for $18K, an
increase of 60% month over the month and new expenses of $3,631 and
$681

o Pension and Depreciation of $152K

o $50K for Capital Assets. It was explained the $152K is after depreciation but
depreciation is almost flat compared to per month, but OPEB has changed.

o Flea Market revenue is $6K more the prior year compared to this year. What
did they do differently last year that they earned an additional $6K in
revenue?

o Why did we more than double security and sheriff for just two months of the
year?

It was suggested to table approving the February 2026 Financial Report due to the
need for clarification on items and the possibility of being miscoded

Motion: A motion was made to table the acceptance of the February 2026
Financial Report and revisit the report at the next regularly
scheduled Board meeting

Motion by: Director Kolbach

Second: Director McRae

Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 6 Ayes and 0 Nays

OLD BUSINESS
None

NEW BUSINESS

1.

Maragoni Lease Renewal

The proposed lease renewal for the Marigoni property was presented. The basic
renewal extends one year for $10K under the same terms. The current lease expired
on May 31, 2026.

A question was raised regarding fair time parking (three days per year) and what
else can the property be utilized for since overflow parking is not needed outside the
five days of fair? It was suggested to contract for just fair time. The lease makes the
Fairgrounds responsible for the entire 20 acres which includes power, fencing, duty
of land and stewardship, insurance, requirements for roads, fences, buildings,
utilities, water, insurance, and liability. It was explained the owner is not interested in
reducing the term to a week and will lease the acreage to another party if the
Fairgrounds does not lease the property for the full year. In addition, if the Fair does
not lease the property the Fairgrounds may have to address the slip out. There was
an unapproved application for FEMA disaster relief to repair the slip out. Other
options for parking, such as buses from other parking lots were determined but the
cost would be the same or more expensive. Additionally, people might reconsider
their attendance due to having to travel to a separate location, then travel to the fair
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by bus. Purchase of the property has been discussed in the past. Director Campos
offered to visit the property and invited anyone who would like to join him to then
return to the Board with a recommendation. It was asked if the Buildings and
Grounds Committee would conduct a deeper review of the issues.

Public comment(s):

e An observation was made of fairgrounds maintenance staff dumping debris
on the Marigoni property.

e This is a conversion of agricultural land to a non-agricultural use and that is
not allowed under The Santa Cruz County's Measure J and policy to
preserve agricultural land. If the property is going to be used as a parking lot
(only) it has to be rezoned. The concern is taking agricultural land out of
production. Response included the contract includes growing and
harvesting crops, agricultural uses, incidental to farming operations,
temporary storage and overflow parking for events at the fairgrounds
therefore it is believed the Fairgrounds uses are covered.

e Carnival equipment is stored there after the fair for many weeks, and a
concern was expressed whether the fair is getting rent for that storage.

e It was suggested the Buildings and Grounds Committee look at the
possibility of access and utilization of the Santa Cruz County Park, a new
park on Whiting Road, to serve as an overflow, camping, or place for
evacuations. The proximity of the fairgrounds and the possibility of a bridge
has been discussed in the past. There is a surplus bridge the County wants
to get rid of and could probably be purchased for a dollar. Perhaps the
County would be willing to partner.

e |t was expressed that approval of the proposed lease is the least worst
option available.

Motion: A motion was made for the Buildings and Grounds Committee to
conduct a deeper analysis around the road repair and excess
parking

Motion by: Director McRae

Second: Director Fontana

Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 6 Ayes and 0 Nays

Motion: A motion was made to approve the lease renewal for the Marigoni
property as submitted

Motion by: Director McRae

Second: Director Fontana

Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 6 Ayes and 0 Nays

. Short and Midweek Rate Discount

A draft for a short and midweek discount rate was presented to encourage
filling buildings on dates when they are rarely rented. The proposed discount is
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50% and would not include blackout periods. This might offer opportunities to
Organizations or individuals that cannot afford the weekend rates to have
access to the fairgrounds. Questions arose regarding the rationale behind the
selected days, whether other days should be added, and what is the baseline
costs to ensure a positive net income. It was noted the draft was written in
general terms, blackout dates can be added and a trial of the 50% rate is a
good estimate to cover costs as assess income for days the Fairgrounds
normally would be unable to rent the facilities.

Public comment(s):

e 50% rate feels secure and covers our costs, but are the costs known?

e A belief that this analysis has been completed when Mr. Dietrich was in
office. A suggestion was to refer to minutes during that time frame.

Motion: A motion was made to approve this policy and concept with the
discretion to add the back half of the Monday if that is a viable
option and staff to return in six months with a status report

Motion by: Director McRae

Second: Director Fontana

Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells

Nayes: Campos

Abstain: None

Result: Motion passed with 5 Ayes and 1 Nays

Interim Rental Rate Sheet

The prices reflected increase the prior rental rates by 5%. The sheet also adds
use of specific equipment and additional facilities. The sheet is proposed to be
included in the contract for reference. Questions arose regarding the use of
heavy equipment for events and horseshows, staff time and cost. It was
explained additional $50 per hour charged for staff time. Additional concerns
arose and more details were requested. It was agreed to table this until the
following board meeting and asked staff to provide a revised version after
confirming costs and charges, for a recommendation for revised rates.

Public comment(s):

e Appreciation was expressed for this positive and careful discussion.

e A question as to costs and why is there such a disparity in cost? Examples:
$15 for a cocktail table, $50 for a picnic table, $500/day for the commercial
kitchen plus deposit (is that a market rate and do these really cover the cost
the fairgrounds incur?), and $50/day for golf carts.

e How do the rates for the baseball field compare with what they are being
charged now, how to make it fair for those who are using it?

Motion: A motion was made to table this until the next regularly scheduled
Board Meeting

Motion by: Director Kolbach

Second: Director Fontana

Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None
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Result: Motion passed with 6 Ayes and 0 Nays

4. Entry Guide
Questions arose regarding the horse show section regarding:
e Drug fee
e Use of ShowWorks
e What do all the abbreviations mean
e No mention of grange and independent exhibitors
e Many 4-H rules are not cohesive or aligned exactly with state rules
A recommendation was made to clean up and align the document with state
rules and to delegate authority to the Horse Show Committee to review and
approve for publication date of mid-May.

Public comment(s):

e A concern regarding the Poultry Department and the prior requirement that
every participant in the meat bird competition get their chicks from the same
place. It was felt that this opens up a lot of disparity among the competitors
and that a more level playing field should be added back into the
requirements.

e Meat pens have a maximum of 15 entries and would like to see priority
given to competitors from Santa Cruz County.

e The Entry Guide needs to be clear regarding uniform for showmanship. It
was noted the official uniform is shown on page 112 of the Entry Guide.

e Would like to open the poultry show to grange and independent exhibitors.

Motion: A motion was made to approve the entry guide as submitted with
the exception of the horse show division to be removed for further
review and edit and to not be included in the printed guide and to
have staff and CEO consider realigning the flow of the guidebook
to have livestock grouped together as in previous years

Motion by: Director Fontana

Second: Director McRae

Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 6 Ayes and 0 Nays

5. CCA Project No. (Parking Lot) Fund Transfer Ratification
This item was agendized by mistake.

REPORTS
1. SCC Fairgrounds Foundation Update
No update available. Legal has advised there should be a director appointed as a
liaison.
2. Finance Committee — Directors Wells, Kolbach
Already shared comments in finance section.
3. Executive Committee — Directors Wells, McRae
No updates available.
4. Livestock Committee — Directors Fontana, Wells
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A work day was held to pull equipment out of the barns. The next meeting will be
Wednesday, May 13, 2026, and will work on additional planning for mapping our
area and finalize judges.
a. Junior Livestock Committee — Director Fontana

No updates available.
Buildings and Grounds Committee — Directors Fontana, Campos, Kolbach
No updates available. Meeting first Friday of the month.
Policies and Procedures Committee — Directors Fontana, McRae, Wells,
Kolbach
Meeting today after this Board Meeting after a brief break.
Horse Show Committee — Directors Wells, McRae
No updates available.

2026 BOARD MEETING DATES
May 26, June 23, Jul 28, Aug 25, Oct 27, Nov 17, Dec 15

MANAGER REPORT
CEO Dori Rose Inda reported:

Work continues on the Fair’s theme and art.

An art contest was held, and appreciation was expressed to Ron, Donna, Fine Arts
Director, Hasiel Rengel (Digital Nest), and Carlene for looking at and reviewing the
20 submissions. Much work went into thinking through how to use hand created
artwork versus digital artwork and how it can be used for the general promotion of
posters, banners, etc.

The winning artist is a seventeen-year-old student at Watsonville High, whose art
work can be seen on the very last page of the packet. Appreciated was expressed to
Ron and Hassyel who figured out how to pull apart and digitize all of the pieces. This
is an opportunity to message fair support and partnership with the community and
recognize the student and her aspiring artistry.

We have been working with the County of Santa Cruz virtually and in-person on
Emergency planning. A huge thank you to Stephanie, whose experience from prior
emergency relocations including the CZU fire and 2023 floods. County Emergency
Services and the State Department of Disaster Services and staff completed a walk
through to review prior emergencies and discuss details of what needs to be in place
for a future relocation, evacuation. We are in the information collection stage of
planning.

We had a walkthrough with the Director, therapists, and one of the student
participants (in a wheelchair) of the Cabrillo's Stroke and Disability Learning Center.
They identified areas of improvement for ADA access this year and began
recommendations for future considerations. Longer term planning will be presented
to the Board.

The sound monitoring equipment installed over a decade ago for managing and
measuring sound at the racetrack is working. It was not working and we installed
new software from the manufacturer. It is now connected and working but still needs
calibration by a sound engineer. IT will ensure it is on the network and then on our
website.

Working with the Capitola Police Department to produce training materials for us to
use with renters and to incorporate into our contracts. They are also available for live
training.

The final fair ticket price sheet was included as an update.
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Public Comment(s):

e Appreciation was expressed regarding the update on the agreement with the County
of Santa Cruz for emergency sheltering here. A question about what and when
information will come to this Board and the public, about the demolition of the
livestock barns. The sheltering of livestock is a huge piece in an emergency. In
addition, having volunteered during the CZU fire, it was quite shocking to see that
the food brought in was packaged and from somewhere else where we have some
particularly good industrial kitchens here. If possible, include in the new agreement
that all food must be prepared here on site to reduce the waste and to provide
fresher food for those who are here.

e The new signage in the parking lot is clear and looks fantastic.

e How are we identifying who needs a background screening test for individuals
working directly with youth? This cannot be discussed during the meeting due to it
not being agendized. Only items relating to the Manager’s Report can be discussed.

e Ag History lease status. This cannot be discussed during the meeting due to it not
being agendized. Only items relating to the Manager’s Report can be discussed.

Director Flores left during the Manager’s Report.

CLOSED SESSION

Pursuant to Government Code (GC) section 11126, the Board is authorized to meet in

Closed Session for the purpose of considering matters involving:

1. Pending Litigation - Gov. Code Section 11126(e)(2) — Case #
24CV01524/Manuela Cabanban-Pena, et al vs David Kegebein, et al

2. Pending Litigation — Gov. Code Section 11126(e)(2)

Motion: A motion was made to move to Closed Session

Motion by: Director Kolbach

Second: Director McRae

Ayes: Directors Campos, Fontana, Kolbach, McRae and Wells
Nayes: None

Abstain: None

Result: Motion passed with 5 Ayes and 0 Nays

REPORT OUT OF CLOSED SESSION

The full Board entered closed session at 3:49 p.m. and returned at 4:15 p.m. Iltem 1: all
Board Members were present, CEO Inda, Brandi Gragg, CDFA (California Department
of Food and Agriculture Legal) and Lauren Powe, Attorney General’s Office. Item 2: all
Board Members were present except Director Kolbach who recused herself and left the
room, CEO, and Brandi Gragg, CDFA (California Department of Food and Agriculture
Legal). There were no reportable actions taken during Closed Session.

DIRECTOR COMMENTS

Three items were discussed:

e Board of Directors Policies note best practices and responsibilities for Board
Members and their participation in a sub-committee. All were asked to participate
and be engaged in the work sub-committees do.
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e |t was asked who is required to have a background check and does that include
Department Heads? What does the process looks like and what needs to be done
with youth and disadvantaged adults?

e Ag History Lease -- Would like to work on and recommend to the State. It has been
a year and a half and feels it is important to be diligent, focused, and recommend
more strongly to whoever represents the contract.

ADJOURNMENT.
The meeting was adjourned at 4:18 PM

13 of 61



INTERIM CONTRACTS

Date Signed Alg“r:;r::::\t Contracted Building(s) Rented Agreement Term Description Notes Amount
2026-72 Ag History (Goat Hill Fair) . May 13-17, 2026 Annual vintage sale
Crosetti, Harvest, Harvest Thru
5/13/2026 Lawn,Fine Arts Hall, Main 17.5% of Gross Sales
X Dec 1, 2026
Quad, Floriculture
5/2/2026(2026-73 Tania Mendez Heritage Hall 10/9/2026 - 10/10/2026 Quinceanera $2,995.00
5/20/2026|2026-74 John Erickson Hot Tub and Swim Spa Show|Harvest Hall 5/27/2026 - 6/3/2026 Hot Tub and Swim Spa Sale $3,750.00
5/7/2026(2026-75 Faviola Juarez Heritage Hall 10/16/2026 - 10/17/2026 |Renewal of Vows $2,880.00
FAIRTIME CONTRACTS
Agreement
Date Signed Number Contracted Agreement Term Description Notes Amount
Admission, box office, parking
selling services and
concession and carnival audit
4/29/2026|MISC2026-05 |Tesconi Event and Management Solutions 9/16/26-9/20/26 services S (11,500.00)
4/23/2026|MISC2026-08 |GMBC, LLC (Trackless Train) 9/16/26-9/20/26 Trackless Train(inside) S (7,341.90)
4/27/2026|MI1SC2026-06 |Ace Portable 9/14/2026-9/21/2026 Portable Showers S (7,849.10)
5/8/2026|DH2026-09 Nancy Chames - Home Arts 2026 Fair Department Head S (1,575.00)
4/25/2026|DH2026-14 Robin Turnquist - Youth 2026 Fair Department Head S (1,575.00)
5/20/2026|SP2026-04 Sambrailo Packaging 2026 Fair Sponsorship Bronze S 1,500.00
Saturday Drone
5/20/2026|DH2026-12 Bogner HVAC 2026 Fair Sponsorship Light Show S 5,000.00
5/20/2026|DH2026-10 Anytime Plumbing Inc. 2026 Fair Sponsorship Bronze S 1,500.00
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14th DAA, Santa Cruz County Fair

Summary of Operations

February 28, 2026
Account YTD
Date Number(s) Balance
TOTAL NET RESOURCES, Beginning
Net Resources-Unrestricted 1/1/2026 29100 2,428,630
Unrestricted Net Position - Pension 1/1/2026 29400 (467,872)
Net Resources-Restricted 1/1/2026 29300 -
Net Resources-Capital Assets, Less Related Debt 1/1/2026 29000 3,475,606
Prior Year Adjustment 1/1/2026 -
TOTAL NET RESOURCES, Beginning S 5,436,364
RESOURCES ACQUIRED:
Operating Revenues 2/28/2026 various 190,881
State (Local/Base) Allocation(s) (F&E) 2/28/2026 31200 -
Training Allocation & Other Fiscal & Admin Assistance (F&E) 2/28/2026 31300 -
Capital Project Reimbursement Funds 2/28/2026 31900 50,000
One-time Revenue Sources (fire camp, sale of property) 2/28/2026 32500 -
Contributions from Other Gov't (non-F&E) Sources 2/28/2026 33000 -
Other (e.g. Flex Capital) 2/28/2026 34000 -
TOTAL RESOURCES ACQUIRED 240,881
RESOURCES APPLIED:
Operating Expenditures 2/28/2026 various 314,649
Depreciation Expense 2/28/2026 90000 28,361
Pension Expense 2/28/2026 96000 -
OPEB Expense 2/28/2026 96100 -
TOTAL RESOURCES APPLIED 343,010
INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR (102,130)
TOTAL NET RESOURCES, Ending
Net Resources-Unrestricted 2/28/2026 29100 2,291,007
Unrestricted Net Position - Pension/OPEB 2/28/2026 29400 (467,872)
Net Resources-Restricted 2/28/2026 29300 -
Net Resources-Capital Assets, Less Related Debt 2/28/2026 29000 3,511,099
TOTAL NET RESOURCES, Ending S 5,334,235
Unrestricted Reserve Percentage 728.11%|
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ASSETS

CURRENT ASSETS
Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
Allowance for Doubtful Ac

JLA Accounts Receivable

Deferred Charges
JLA Deferred Charges
TOTAL CURRENT ASSETS

FIXED ASSETS
Land
Construction In Progress

Equipments
A/D - Equipments
TOTAL FIXED ASSETS

14th DAA, Santa Cruz County Fair
Statement of Net Position
February 28, 2026

ct

Employee Accounts Receivable

JLA Allowance for Doubtful Acct

Buildings & Improvements
A/D - Buildings & Improvements

DEFERRED OUTFLOWS OF RESOURCES

TOTAL DEFERRED OUTFLOWS

TOTAL ASSETS

LIABILITIES & NET RESOURCES

LIABILITIES
Fees Collected
Accounts Payable
JLA Accounts Payable
Payroll Liabilities
Deferred Income
Refundable Deposits
Leave Liability
Worker's Compensation
JLA Consignment

Net Pension Liability
Net OPEB Liability
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESO

Deferred Outflows of Resources - Pension
Deferred Outflows of Resources - OPEB

OF RESOURCES

Long Term Debt - GASB 68 / SB 84

URCES

TOTAL DEFERRED INFLOWS O

NET RESOURCES

Net Resources - Restricted

TOTAL NET RESOURCES

Deferred Inflows of Resources - Pension
Deferred Inflows of Resources - OPEB

F RESOURCES

Junior Livestock Auction Reserve
Net Resoures - Unrestricted
Unrestricted Net Position - Pension/OPEB

Net Resoures - Capital Assets, Less Related Debt

TOTAL LIABILTIES & NET RESOURCES

$

2,205,310
227,043
249,862
147,270

(4,888)
6,788

15,257

(6,747)
2,871

2,842,766

8,500
647,507
7,027,955
(4,181,346)
310,252
(301,769)
3,511,100

267,933
14,510
282,444

6,636,309

755
137,237
225
19,428
87,159
13,425
5,243

71,796
664,708
67,813
1,067,789

6,464
11,331
17,795

216,491
2,291,007
(467,872)

$3,511,099

5,550,725

6,636,309

Stmt Of Net Position
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14th DAA, Santa Cruz County Fair
Income Statement

February 28, 2026

Actuals Prior YTD CurrentYTD  Budget Balance of % Used
Description 2025 2/28/2025 2/28/26 2026 Budget 2026
OPERATING REVENUES:
[Admission Revenue ADMIS 862,338 - - 886,796 886,796 0%
[Commercial Space Revenue COMSP 57,628 - - 59,337 59,337 0%
Carnival Revenue CARN 117,469 - - 120,993 120,993 0%
Concession Revenue CONCE 369,384 - - 380,465 380,465 0%
Exhibit Revenue EXREV 7,942 - - 8,180 8,180 0%
Horse Show Revenue HSREV 3,602 - - 3,711 3,711 0%
Entertainment Revenue ETREV 4,742 - - 4,884 4,884 0%
Miscellaneous Fair Revenue MFREV 282,817 - - 291,445 291,445 0%
Interim Revenue INTRE 1,354,970 187,776 188,855 1,367,652 1,178,797 14%)
Prior Year Revenue PYREV 39,685 24 - 35,645 35,645 0%
Other Operating Revenue OTHRE 50,319 998 2,025 43,836 41,811 5%
[TOTAL OPERATING REVENUES $ 3,150,895 | $ 188,797 | $ 190,881 [ $ 3,202,944 | $ 3,012,063 6%

(OPERATING EXPENDITURES:

[Administration Expense ADEXP 771,676 104,156 136,684 1,074,087 937,403 13%
Maintenance Expense MNEXP 1,053,994 120,048 146,285 975,344 829,059 15%
Publicity Expense PBEXP 138,724 4,210 2,334 145,203 142,869 2%
Attendance Expense ATEXP 309,214 - - 316,858 316,858 0%
Miscellaneous Fair Expense MFEXP 167,348 - 2,667 176,778 174,111 2%
Premium Expense PREXP 16,891 - 4,026 17,399 13,373 23%)|
Exhibit Expense EXEXP 97,831 1,579 850 108,158 107,308 1%
Horse Show Expense HSEXP 4,981 - - 5,130 5,130 0%
Entertainment Expense ETEXP 258,047 - - 274,456 274,456 0%
Interim Expense INTEX 65,504 9,090 18,123 64,448 46,325 28%)|
Equipment Expense EQUIP 5,533 900 - 4,926 4,926 0%
Prior Year Expense PYEXP (497) 1,982 3,681 2,157 (1,524) 171%
Cash Shortage/Overage cso 1,218 - - (221) (221) 0%
[TOTAL OPERATING EXPENSES S 2,890,463 | $ 241,965 | $ 314,649 | $ 3,164,723 | $ 2,850,074 10%|

INET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB $ 260,432 $ 38,221 | $ 161,990

Depreciation 90000 154,064 27,845 28,361 165,159 136,798 17%|

$

(53,168) (123,769)

Pension Expense 96000 (393,535) - - - - 0%
(OPEB Expense 60,308

INET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB $ 439,594 $ 25,192

State Allocations - F&E 31200 118,500 - - 200,000 200,000 0%

$ $

(81,013) (152,130) (126,938)

raining Allocation & Oth Fiscal Admin 31300 - - - - - 0%
Outside Funding for Capital Assets 31900 182,710 - 50,000 195,000 145,000 26%)|
(One-Time Revenue Sources 32500 - - - - - 0%

Contributions from Other Govt Sources 33000 - - - - - 0%

13,886

13,886

Other Funds used for Operations

$ 597,560 | $ (53,168)| $ (73,769)| $ 447,107 | $ 520,876 -16%)
$ 776,723 | $ (81,013)] $ (102,130)| $ 281,948 | $ 384,078 -36%)

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB
INET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB

Income Statement
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Description

[ADMISSIONS TO GROUNDS:
Gate Admissions
Discount Fair Admission
Discount Admission - Bundle Pack
Discount Admission - Concessionaire
Discount Admission - Group
Discount Admission - LS Parent/Leader
Discount Admission - Education
Discount Admission - Livestock Exhb Band
Discount Admission - HS Exhb Band
Discount Admission - Vendor
TOTAL ADMISSION TO GROUNDS

COMMERCIAL SPACE:
Outside Commercial Space
Inside Commercial Space
TOTAL COMMERCIAL SPACE

CARNIVAL REVENUE:
Carnival
Carnival - Presale

TOTAL CARNIVAL REVENUE

CONCESSION REVENUE:
Food Concession
Non-Food Concession
Alcohol Concession

TOTAL CONCESSION REVENUE

EXHIBIT REVENUE:
Entry Fees
Donated & Sponsored Awards
Advertising Premium Book
Other Misc Revenue

Sponsorship - Trophies & Ribbons

Sponsorship - Legos
TOTAL EXHIBIT REVENUE

HORSE SHOW REVENUE:
Entry Fees
Sponsorship
Drug Fees
Stall Fees
TOTAL HORSE SHOW REVENUE

14th DAA, Santa Cruz County Fair
Revenue Report
February 28, 2026

Acct. No.

40000-00-000-1000
40100-00-000-1000
40120-00-000-1000
40130-00-000-1000
40140-00-000-1000
40150-00-000-1000
40160-00-000-1000
40170-00-000-1000
40180-00-000-1000
40190-00-000-1000

41010-00-000-1000
41020-00-000-1000

40500-00-000-1000
40510-00-000-1000

42100-00-000-1000
42200-00-000-1000
42300-00-000-1000

ENTRY
43100-80-000-1000
43200-80-000-1000
48700-80-000-1000
48800-80-000-1000
48800-80-000-1415

43000-00-000-1100
43010-00-000-1100
43020-00-000-1100
48800-00-000-1100

Actuals
2025

788,020
44,220
1,854
3,300
15,060
314
7,000

2,570
$ 862,338

56,978
650

$ 57,628

107,869

9,600
$ 117,469

308,088
18,065

43,231
$ 369,384

5,442

2,500

S 3,602

Revenues

Prior YTD
2/28/25

Current YTD
2/28/26

$

$

$

Budget
2026

825,161
35,299

886,796

58,687
650
59,337

111,105
9,888
120,993

317,330
18,607
44,528

380,465

5,605

2,575

Balance of
Budget

825,161
35,299

3,399
15,429
303
7,205

$ 886,796

58,687
650
S 59,337

111,105
9,888
$ 120,993

317,330
18,607
44,528

$ 380,465

5,605

2,575

2,732

979

$ 3,711
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% Used
2026

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

0%



14th DAA, Santa Cruz County Fair
Revenue Report
February 28, 2026

Prior YTD Current YTD Budget Balance of % Used

Actuals

Description

ENTERTAINMENT FAIR REVENUE

Acct. No.

2025

Revenues

2/28/25

2/28/26

2026

Budget

Gate Admission - Motorsports 40000-75-000-1000 4,742 - - 4,884 4,884 0%
TOTAL ENTERTAINMENT FAIR REVENUE S 4,742 | $ -1s -1s 4,884 | S 4,884 0%
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Stall Fee 43010-00-000-1000 9,790 - - 10,084 10,084 0%
Parking Revenue 45000-00-000-1000 207,560 - - 213,827 213,827 0%
Camp Parking 46500-00-000-1000 15,262 - - 15,823 15,823 0%
Other Misc Revenue 48700-00-000-1000 816 - - 840 840 0%
Sponsorship 48800-00-000-1000 49,389 - - 50,871 50,871 0%
Fairtime Donation 48830-00-000-1000 - - - - - 0%
Sponsorship - Livestock Awards 48840-00-000-1000 - - - - - 0%
Entry Fees - JFB 43000-35-000-1000 - - - - - 0%
Other Misc Revenue - JFB 48700-35-000-1000 - - - - - 0%
Prior Year Revenue - JFB 49000-35-000-1000 - - - - - 0%
TOTAL MISCELLANEOUS FAIR S 282,817 | $ -1$ -1$ 291,445 (S 291,445 0%
INTERIM REVENUE
Concession - Foundation 42101-00-000-3000 25,140 639 12,430 25,894 13,464 48%
Parking Revenue 45000-00-000-3000 - - - - - 0%
Building Rental - Arts Bldg 46100-00-ART-3000 65,623 14,115 11,648 67,591 55,943 17%|
Building Rental - Crosetti Bldg 46100-00-CRO-3000 131,409 29,560 13,305 135,351 122,046 10%|
Building Rental - Harvest Bldg 46100-00-HAR-3000 104,696 12,065 13,227 107,837 94,610 12%|
Building Rental - Heritage Hall 46100-00-HER-3000 54,280 12,400 3,380 55,908 52,528 6%
Building Rental - Other 46100-00-OTH-3000 4,350 - 2,900 4,429 1,529 65%
Building Rental - Rodger House 46100-00-ROD-3000 500 - - 515 515 0%
Ground Rental - Holiday Lights 46200-00-HOL-3000 12,613 - - - - 0%
Ground Rental - AG History Project 46200-00-AHP-3000 7,092 1,182 1,206 7,313 6,107 16%
Ground Rental - Amphitheater 46200-00-AMP-3000 10,313 - - 10,622 10,622 0%
Ground Rental - Other 46200-00-OTH-3000 131,728 12,650 16,523 125,660 109,138 13%|
Ground Rental - Racetrack 46200-00-RAC-3000 85,561 - - 88,127 88,127 0%
Equipment Rental 46300-00-000-3000 750 - - 773 773 0%
Camp Parking 46500-00-000-3000 499,106 78,597 78,870 515,000 436,130 15%|
Utility Fee Reimbursement 48500-00-000-3000 3,182 230 230 3,193 2,963 7%
Security Fees Reimbursements 48510-00-000-3000 4,768 288 14,152 - (14,152) 0%
Maintenance Expense Reimbursements 48520-00-000-3000 1,000 - - - - 0%
Labor Expense Reimbursements 48530-00-000-3000 38 - - - - 0%
Other Misc Revenue 48700-00-000-3000 1,085 - - 1,118 1,118 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 167,724 26,050 20,984 173,040 152,056 12%
Entry Fees - Horse Show - Interim 43000-40-000-4000 462 - - 476 476 0%
Stall Fees - Horse Show - Interim 43010-40-000-4000 23,745 - - 24,411 24,411 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 19,807 - - 20,394 20,394 0%
TOTAL INTERIM REVENUE $ 1,354,970 | $ 187,776 | $ 188,855 | $ 1,367,652 | $ 1,178,797 14%)
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14th DAA, Santa Cruz County Fair
Revenue Report

February 28, 2026
Actuals Prior YTD Current YTD Budget Balance of % Used
Description 2025 2/28/25 2/28/26 2026 Budget 2026
Prior Year Revenue 49000-00-000-0000 39,685 24 - 35,645 35,645 0%
TOTAL PRIOR YEAR REVENUE $ 39,685 24|$ -1 35,645 | $ 35,645 0%
OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 38,519 998 2,025 39,315 37,290 5%
Interest Earnings 48710-00-000-0000 11,800 - - 4,521 4,521 0%
TOTAL OTHER OPERATING REVENUE $ 50,319 998 | $ 2025 |$ 43,836 |$ 41,811 5%
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Description

[ADMINISTRATION EXPENSE
Salaries & Wages - Perm
Salaries & Wages - Temp
Compensated Leave
Employee Beneifts

PERS Employer Contribution
OPEB Employer Contribution
Payroll Taxes

Worker's Comp
Unemployment Insurance
Current year - Bad Debt Expense
Bank / CC Charges

Director Expense

Dues & Subcription
Insurance

Other Misc Expense
Licenses & Permits

Postage

Professional Services

Audit Cost

Office Supples & Expense
Telephone

Internet Expense

Strategic Planning

Travel / Training Expense
TOTAL ADMINISTRATION EXPENSE

Salaries & Wages - Perm
Salaries & Wages - Temp
Employee Beneifts

PERS Employer Contribution
Payroll Taxes

Worker's Comp

Electricity, Gas, Propane, Sewer, Water
Maint of Building - Crosetti
Maint of Building - Harvest
Maint of Building - Arts
Maintenance of Grounds
Maintenance of Building
Maintenance of Restroom

Maintenance of Horse Arena

Maint of Building - Rodger House

14th DAA, Santa Cruz County Fair

Expense Report
February 28, 2026

Actuals

Acct. No. 2025

50000-11-000-0000 75,095
50100-11-000-0000 255,686
50300-11-000-0000 (4,166)
51000-11-000-0000 11,264
51010-11-000-0000 65,259
51020-11-000-0000 264
51100-11-000-0000 20,237
51200-11-000-0000 4,925
51300-11-000-0000 19,218
53000-11-000-0000 -
54000-11-000-0000 38,183
56000-11-000-0000 -
57000-11-000-0000 10,993
60000-11-000-0000 99,731
65000-11-000-0000 976
65010-11-000-0000 492
67000-11-000-0000 1,196
69000-11-000-0000 140,357
69040-11-000-0000 -
74000-11-000-0000 14,167
75000-11-000-0000 3,085
75010-11-000-0000 1,083
76000-11-000-0000 -
77000-11-000-0000 13,631

S 771,676 | $

50000-12-000-0000 -

50100-12-000-0000 269,452
51000-12-000-0000 6
51010-12-000-0000 61,191
51100-12-000-0000 17,955
51200-12-000-0000 6,764

UTILI 326,511
64000-12-CRO-0000 1,202
64000-12-HAR-0000 1,720
64000-12-ART-0000 -
64000-12-0TH-0000 62,126
64000-12-000-0000 9,021
64000-12-RES-0000 3,406
64000-12-HSA-0000 11,785
64000-12-ROD-0000 8,300

Expenses

2/28/25

12,391
23,585
(9,410)
1,261
7,685
264
2,417
1,757

2,402
4,548
11,671
51

9

515
33,416

1,317
584

179
9,516
104,156 | $

36,083
6
8,107
2,760
1,792
39,864

326

5,330
1,072

224

Prior YTD Current YTD

2/28/26

30,069
18,620

4,823
11,216

2,922
5,176

2,782
6,585
20,229

1,866

18,100
2,510
538

91
11,156
136,684

45,887
12,560
3,425
4,882
43,452
395

2,871
312
620

Budget

2026

264,984
53,326
40,364
37,098
77,369

7,094
16,039
19,099
17,932
38,316

1,000
15,000

103,000

1,005

507

1,208

248,000
75,000
18,420

3,193

1,133
15,000
20,000

$ 1,074,087

231,904
50,023
14,100
13,914

317,240

1,238
896
51,500
9,291
3,502
12,360
231

Balance of % Used

Budget

234,915
34,706
40,364
32,275
66,153

7,094
13,117
13,923
17,932
35,534

1,000

8,415
82,771

1,005

(1,359)

1,208

229,900
75,000
15,910

2,655

1,042
15,000

8,844

$ 937,403

|MAINTENANCE & GENERAL OPERATIONS

186,017
37,463
10,675

9,032
273,788
843

896
48,629
8,980
2,882
12,360
231
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2026

11%
35%|
0%
13%
14%
0%
18%
27%|
0%
0%
7%
0%
44%
20%|
0%
368%
0%
7%]
0%
14%
17%
8%
0%
56%
13%)

0%
20%)|
0%
25%|
24%|
35%|
14%
32%|
0%
0%
6%
3%|
18%
0%

0%



Description

Maint of Building - Heritage Hall
Maint of Building - Poultry Barn
Maintenance of Equipment
Special Repairs & Maintenance
Maint of Building - Water System Operation
Maint of Building - Storm Water
Other Misc Expense

Professional Service Maintenance
Rental - Maintenance Equipment
Security Alarm Service - MN
Trash Removal / Clean-Up
TOTAL MAINTENANCE EXPENSE

Advertising

Professional Services
Promotional Expense
Public Relation

Supplies & Expense

TOTAL PUBLICITY EXPENSE

IATTENDANCE OPERATIONS
Salaries & Wages - Temp
Employee Beneifts
Payroll Taxes

Worker's Comp

Other Misc Expense
Professional Services
Fairtime Security
Fairtime Sheriff/CHP
Supplies & Expense
TOTAL ATTENDANCE OPERATIONS

Salaries & Wages - Temp - AD
PERS Employer Contribution - AD
Payroll Taxes - AD

Worker's Comp - AD

Salaries & Wages - Temp - MN
PERS Employer Contribution - MN
Payroll Taxes - MN

Worker's Comp - MN
Maintenance Expense

Other Misc Expense

Professional Services

14th DAA, Santa Cruz County Fair

Expense Report
February 28, 2026

Actuals

Acct. No. 2025

64000-12-HER-0000 -
64000-12-POU-0000 -

64010-12-000-0000 24,485
64020-12-000-0000 -
64030-12-000-0000 100,832
64040-12-000-0000 3,423
65000-12-000-0000 6,611
69000-12-000-0000 51,021
72000-12-000-0000 -
73000-12-000-0000 6,395
78000-12-000-0000 77,782

$ 1,053,994 | $

52000-13-000-1000 106,423
69000-13-000-1000 9,000
71000-13-000-1000 22,901
71010-13-000-1000 179
74000-13-000-1000 220

S 138,724 | $

50100-70-000-1000 -
51000-70-000-1000 -
51100-70-000-1000 -
51200-70-000-1000 -
65000-70-000-1000 -

69000-70-000-1000 80,253
73000-70-000-1000 126,468
73010-70-000-1000 46,708
74000-70-000-1000 55,785

S 309,214 | $

50100-11-000-1000 7,223
51010-11-000-1000 -
51100-11-000-1000 105
51200-11-000-1000 17
50100-12-000-1000 42,753
51010-12-000-1000 -
51100-12-000-1000 1,425
51200-12-000-1000 100
64000-12-0TH-1000 -
65000-00-000-1000 38,206
69000-00-000-1000 12,700

Expenses

2/28/25

190
7,155
120,048 | $

4,210

-1 $

Prior YTD Current YTD

2/28/26

10,748
146,285

900
1,434

1,000

$

$

$

Budget

2026 Budget

25,750 24,382
104,030 101,874
3,296 1,964
5,459 5,459
46,350 30,072
6,489 6,489
73,645 62,897
975,344 | $ 829,059

|Pub|icity Expense

109,616 108,716
10,000 8,566
23,587 23,587

1,000 1,000
1,000 1,000
145,203 | $ 142,869

81,631 81,631
130,262 130,262
48,109 48,109
56,856 56,856
316,858 | $ 316,858

|MISCELLANEOUS FAIR EXPENSE

7,439 7,439
452 452
431 431

44,036 44,036

2,675 2,675

2,554 2,554

39,346 39,346

13,081 12,081
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Balance of % Used

2026

0%
0%
5%j
0%
2%
40%|
0%
35%|
0%
0%
15%|
15%)

1%
14%
0%
0%
0%
2%)|

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
8%




14th DAA, Santa Cruz County Fair
Expense Report

February 28, 2026
Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2025 2/28/25 2/28/26 2026 Budget 2026

Equipment Rental Expense 72000-00-000-1000 10,377 - - 10,689 10,689 0%
Exhibit Guide 74010-00-000-1000 9,610 - - 9,898 9,898 0%
Trash Removal 78000-00-000-1000 950 - - 978 978 0%|
Supplies & Expense - JFB 74000-35-000-1000 - - - - - 0%
Prior Year Expense - JFB 80000-35-000-1000 - - - - - 0%
Professional Services - Parking 69000-65-000-1000 12,558 - - 12,934 12,934 0%
Rental Expense - Parking 72000-65-000-1000 5,833 - 1,667 6,008 4,341 28%
Supplies & Expense - Parking 74000-65-000-1000 25,492 - - 26,257 26,257 0%
TOTAL MISCELLANEOUS FAIR $ 167,348 | $ -|$ 2,667 |$ 176,778 | $ 174,111 2%

Premium Expense (Excluding Horse Show)
Premium Cash Awards
Trophies, Medals, Ribbons
TOTAL PREMIUM EXPENSE

EXHIBIT EXPENSE
Decorations

Other Misc Expense

66000-85-000-1000
66010-85-000-1000

55000-80-000-1000
65000-80-000-1000

13,088
3,803
16,891

4,026

13,481
3,918

13,481
(108)
13,373

Professional Svcs - Judges 69000-80-000-1000 20,086 - - 27,300 27,300 0%|
Professional Svcs - Dept Contracts 69010-80-000-1000 12,597 - - 13,650 13,650 0%
Rental - Tent & Booth 72020-80-000-1000 41,650 - - 42,900 42,900 0%
Supplies & Expense EXSUP 21,898 1,579 850 22,660 21,810 4%
Carcass Contest 74010-80-000-1000 1,600 - - 1,648 1,648 0%
TOTAL EXHIBIT EXPENSE S 97,831 | $ 1,579 | $ 850 | $ 108,158 | $ 107,308 1%)

|HORSE SHOW EXPENSE (Excluding Premiums)

Other Misc Expense 65000-00-000-1100 1,981 - - 2,041 2,041 0%
Cash Awards 66000-00-000-1100 - - - - - 0%
Trophies, Medals, Ribbons 66010-00-000-1100 1,499 - - 1,544 1,544 0%
Professional Services - Judges 69000-00-000-1100 - - - - - 0%
Professional Services 69010-00-000-1100 1,500 - - 1,545 1,545 0%
Supplies & Expense 74000-00-000-1100 - - - - - 0%|
Cattle Fees 74010-00-000-1100 - - - - - 0%
TOTAL HORSE SHOW EXPENSE S 4,981 | $ -1$ -1$ 5,130 | $ 5,130 0%

|FAIR ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 172,111 - - 177,274 177,274 0%
Amphitheater Entertainment 58010-75-000-1000 35,918 - - 36,995 36,995 0%
Sounds, Light, Radios 58020-75-000-1000 24,550 - - 25,287 25,287 0%
Professional Service 69000-75-000-1000 13,998 - - 25,000 25,000 0%
Supplies & Expense 74000-75-000-1000 11,470 - - 9,900 9,900 0%
TOTAL FAIR ENTERTAINMENT EXPENSE $ 258,047 | S -1s -|$ 274,456 | S 274,456 0%

0%
103%|

0%

0%

Expenses
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14th DAA, Santa Cruz County Fair
Expense Report
February 28, 2026
Balance of

Prior YTD Current YTD Budget

Actuals

Description

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 - - 70 - (70) 0%|
Interim Security 73000-40-000-3000 59,934 9,090 15,312 58,710 43,398 26%
Interim Sheriff 73010-40-000-3000 5,570 - 2,741 5,738 2,997 48%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 - - - - - 0%|
Supplies & Expense - Farmer's Market 74000-40-000-3001 - - - - - 0%|
TOTAL INTERIM EXPENSES S 65,504 | $ 9,090 | $ 18,123 64,448 | $ 46,325 28%|

EQUIPMENT EXPENSE

Acct. No.

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Funded by Fair
TOTAL EQUIPMENT EXPENSE

PRIOR YEAR OPERATING EXPENSE
Prior Year Expense

TOTAL PRIOR YEAR EXPENSE

ICASH (OVER)/UNDER
Cash +/- Interim

TOTAL CASH (OVER)/UNDER

DEPRECIATION EXPENSE

Depreciation

Prior Year Depreciation Expense

TOTAL DEPRECIATION EXPENSE

PENSION EXPENSE
Pension Expense

TOTAL PENSION EXPENSE

(OPEB EXPENSE

OPEB Expense
TOTAL OPEB EXPENSE

87500-00-000-0000

80000-00-000-0000

85100-00-000-0000

90000-00-000-0000
80010-00-000-0000

96000-00-000-0000

96100-00-000-0000

2025

171,094
(17,030)
154,064

(393,535)
(393,535)

60,308
60,308

Expenses

2/28/25

27,845

2/28/26

2026

182,700
(17,541)
165,159

Budget

(1,524)
(1,524)

154,339
(17,541)
136,798
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14th DAA, Santa Cruz County Fair

Junior Livestock Auction
February 28, 2026

[AUCTION REVENUES:
Commission Revenue
Other Misc Revenue
Interest Revenue
Sponsorship
Prior Year Revenue
TOTAL REVENUES

[AUCTION EXPENDITURES:
Bad Debt Expense
Bank/CC Charges
Other Misc Expense
Payment to Sellers
Professional Services
Publicity
Supplies & Expense
Prior Year Expense
Cash Shortage/Overage
Capital Expenditures
TOTAL EXPENDITURES

NET JLA INCOME

ENDING RESOURCES:

DETAIL

2/28/2026

Account
Number

41500-30-000-2000
48700-30-000-2000
48710-30-000-2000
48800-30-000-2000
49000-30-000-2000

53000-30-000-2000
54000-30-000-2000
65000-30-000-2000
65010-30-000-2000
69000-30-000-2000
71000-30-000-2000
74000-30-000-2000
80000-30-000-2000
85100-30-000-2000
91200-30-000-2000

25100-30-000-2000

Actual
2025

|BEGINNING RESOURCES: 1/1/2026 25100-30-000-2000 S 174,626 | S 216,587

Current YTD
2/28/26

53,269 0
5,720 0
45 4

0 0

0 0
59,035 a4
0 0

1,030 76
804 0

0 0

2,700 0

0 0

8,196 25
4,342 0

0 0

0 0
17,073 101
41,962 (97)
216,587 | $ 216,491

JLA
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14th DAA, Santa Cruz County Fair
Capital Assets
February 28, 2026

DESCRIPTION

Date

Reference

Balance

PROPERTY, PLANT & EQUIPMENT AS OF: yp026 | | s 7,930,360

IACQUISITIONS OF FIXED ASSETS:

Land

19100-00-000-0000

Buildings & Improvements:

19200-00-000-0000

DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):

Construction in Progress: 19000-00-000-0000 63,855
Heritage Hall Expansion 19000-00-000-9012 -
East Parking Lot 19000-00-000-9019 -
Fiber Project (Wifi Network Upgrade) 19000-00-000-9020 5,875
Livestock Barn 19000-00-000-9022 -
Fire Hydrant 19000-00-000-9023 57,980
Equipment 19300-00-000-0000 -
Other Fixed Assets
Other (provide description):
TOTAL ACQUISITIONS OF FIXED ASSETS 63,855

Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):

TOTAL DISPOSITIONS OF FIXED ASSETS

PROPERTY, PLANT & EQUIPMENT AS OF: a8p06 | | s 7,994,214

DEPRECIATION:
Accumulated Depreciation as of: 1/1/2026 S 4,454,753
Less: A/D on Dispositions of Fixed Assets above
Add: Monthly Depreciation Expense DEPR 90000-00-000-0000 28,361
ACCUMULATED DEPRECIATION as of: 2/28/2026 S 4,483,114
PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 2/28/2026 S 3,511,100
"DEBT (ASSOCIATED WITH FIXED ASSETS) 2/28/2026 25000-00-000-0000 - |
"NET RESOURCES-CAPITAL ASSETS (less related debt): 2/28/2026 S 3,511,100 |
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AP Aged Invoice Analysis
Historical Balances by GL Date as of 2/28/2026

Current
Santa Cruz Monday, April 13, 2026 11:34:00AM
May Page 1
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
2/1/2026 1/1/2026 12/1/2025 11/1/2025 Up to
and Beyond 1/31/2026 12/31/2025 11/30/2025 10/31/2025
ACE (Ace Hardware)
* 42500 1/29/2026 62.50 62.50
* 42719 2/26/2026 333.54 333.54
ACE 396.04 333.54 62.50 0.00 0.00 0.00
Amazon (Amazon)
* 112-1843140-70186432/26/2026 62.45 62.45
Amazon 62.45 62.45 0.00 0.00 0.00 0.00
ArchDioce (Renovacion Carismatica Dioceses of Mont)
* 2026-42 2/28/2026 3,000.00 3,000.00
* 2026-42 A 2/28/2026 40.00 40.00
ArchDioce 3,040.00 3,040.00 0.00 0.00 0.00 0.00
AW (Accounting Ware)
* Q-17048 3/4/2026 118.50 118.50
* Q-17049 3/4/2026 140.00 140.00
AW 258.50 258.50 0.00 0.00 0.00 0.00
BalTon (Tony Balisterri, CPA)
* 3/1/2026 2/28/2026 3,400.00 3,400.00
BalTon 3,400.00 3,400.00 0.00 0.00 0.00 0.00
CALFIRE (DEPARTMENT OF FORESTRY AND FIRE PROTECTION)
* 176937 2/28/2026 1,380.00 1,380.00
CALFIRE 1,380.00 1,380.00 0.00 0.00 0.00 0.00
Calpers (CalPers-HCF)
* 2022PERS 11/14/2022 3.12- 3.12-
* 2022PERS 11/14/2022 946.78- 946.78-
* 1003233933 2/1/2026 2.60 2.60
Calpers 947.30- 2.60 0.00 0.00 0.00 949.90-
CALSTR (California Strawberry Commission)
* 2026-18 2/28/2026 1,000.00 1,000.00
CALSTR 1,000.00 1,000.00 0.00 0.00 0.00 0.00
CCA (California Construction Authority)
* 4038 2/1/2026 57,980.00 57,980.00
CCA 57,980.00 57,980.00 0.00 0.00 0.00 0.00
CFSA (California Fair Services Authority)
* 14452 2/15/2026 225.00 225.00
* 14449 2/17/2026 115.00 115.00
* 14070 2/21/2026 70.00 70.00
* 14342 2/21/2026 70.00 70.00
* 081152 2/28/2026 454.00 454.00
* 081190 2/28/2026 104.90 104.90
* 081201 2/28/2026 460.00 460.00
* 081240 2/28/2026 521.88 521.88
* 081455 2/28/2026 1,858.33 1,858.33
CFSA 3,879.11 3,879.11 0.00 0.00 0.00 0.00
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AP Aged Invoice Analysis
Historical Balances by GL Date as of 2/28/2026

Current
Santa Cruz Monday, April 13, 2026 11:34:00AM
May Page 2
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
2/1/2026 1/1/2026 12/1/2025 11/1/2025 Up to
and Beyond 1/31/2026 12/31/2025 11/30/2025 10/31/2025
CM Anal (CM Analytical, Inc)
* 86314 2/24/2026 1,460.00 1,460.00
CM Anal 1,460.00 1,460.00 0.00 0.00 0.00 0.00
CNTRAC (C&N Tractors)
SP2023-01 9/30/2023 228.08- 228.08-
CNTRAC 228.08- 0.00 0.00 0.00 0.00 228.08-
Dacaut (Davis Auto Parts)
* 39729 2/27/2026 271.23 271.23
Dacaut 271.23 271.23 0.00 0.00 0.00 0.00
DASS (Dassel's)
* 12192558 2/20/2026 165.20 165.20
DASS 165.20 165.20 0.00 0.00 0.00 0.00
EDD (Employment Development Department)
* 0-301-769-040 2/28/2026 343.31 343.31
* 1-463-476-560 2/28/2026 39.65 39.65
EDD 382.96 382.96 0.00 0.00 0.00 0.00
FREDUP (Freedom Media Services)
* 2026-07 3/11/2026 950.00 950.00
FREDUP 950.00 950.00 0.00 0.00 0.00 0.00
HotTub (Hot Tub and Swim Spa)
* 2025 2/1/2026 6,000.00 6,000.00
HotTub 6,000.00 6,000.00 0.00 0.00 0.00 0.00
InfInc (Informish, Inc.)
* 13654 3/1/2026 750.00 750.00
InfInc 750.00 750.00 0.00 0.00 0.00 0.00
IRS (Internal Revenue Service)
* 95066529 2/24/2026 14.16- 14.16-
* 95066529 2/28/2026 4,140.33 4,140.33
IRS 4,126.17 4,126.17 0.00 0.00 0.00 0.00
JLM (Jeremy L Montes LLC)
* 22826_SCCFG 2/28/2026 6,200.00 6,200.00
M 6,200.00 6,200.00 0.00 0.00 0.00 0.00
Maythe (The Maynard Group)
* IN2064888 3/31/2026 186.27 186.27
Maythe 186.27 186.27 0.00 0.00 0.00 0.00
MecBan (Mechanics Bank (Credit Card))
* 1/23/26-2/20/26 3/19/2026 381.32 381.32
MecBan 381.32 381.32 0.00 0.00 0.00 0.00
METLIFE (Metropolitan Life Insurance Company)
* 02/26 2/28/2026 22.45 22.45
METLIFE 22.45 22.45 0.00 0.00 0.00
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AP Aged Invoice Analysis
Historical Balances by GL Date as of 2/28/2026

Current
Santa Cruz Monday, April 13, 2026 11:34:00AM
May Page 3
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
2/1/2026 1/1/2026 12/1/2025 11/1/2025 Up to
and Beyond 1/31/2026 12/31/2025 11/30/2025 10/31/2025
MidValley (Mid Valley Supply Inc)
* 1285157 2/2/2026 195.29 195.29
MidValley 195.29 195.29 0.00 0.00 0.00 0.00
MonCoun (Monterey County Health Department)
* 29916 3/8/2026 1,224.00 1,224.00
MonCoun 1,224.00 1,224.00 0.00 0.00 0.00 0.00
Panther (Panther Protective Services)
* 003-2026SCCF 2/25/2026 288.00 288.00
* 004-2026SCCF 2/25/2026 864.00 864.00
* 005-2026SCCF 2/25/2026 288.00 288.00
* 006-2026SCCF 2/25/2026 4,624.00 4,624.00
Panther 6,064.00 6,064.00 0.00 0.00 0.00 0.00
PERS (PERS)
* 1003248878 2/28/2026 14,438.60 14,438.60
PERS 14,438.60 14,438.60 0.00 0.00 0.00 0.00
PevShe (Sherry Peverini)
* 2026-51 2/28/2026 500.00 500.00
PevShe 500.00 500.00 0.00 0.00 0.00 0.00
PG&E (Pacific Gas And Electric)
* 1/15/26-2/13/26 2/15/2026 16,381.16 16,381.16
* 2/7/26-2/6/26 2/28/2026 1,098.43 1,098.43
PG&E 17,479.59 17,479.59 0.00 0.00 0.00 0.00
PVQA (Pajaro Valley Quilt Association)
* 2026-3 2/28/2026 1,000.00 1,000.00
PVQA 1,000.00 1,000.00 0.00 0.00 0.00 0.00
PylCar (Carlene Pyle)
* Trvl 2/24/26-2/26/26 2/28/2026 281.81 281.81
PylCar 281.81 281.81 0.00 0.00 0.00 0.00
Ranch (Ranch Systems, LLC)
* INV31592 2/27/2026 284.26 284.26
Ranch 284.26 284.26 0.00 0.00 0.00 0.00
Readref (Primo Ready Refresh by Nestle)
* 16B0030750855 2/20/2026 49.74 49.74
Readref 49.74 49.74 0.00 0.00 0.00 0.00
RosDor (Dori Rose Inda)
x 2/23/26 2/23/2026 778.16 778.16
* 10/13/25-10/14/25  2/28/2026 577.89 577.89
x 2/23/26-2/26/26 2/28/2026 966.79 966.79
RosDor 2,322.84 2,322.84 0.00 0.00 0.00 0.00
TEXDIS (Texas Child Support SDU)
* PR 02/1/26-02/28/26 2/28/2026 82.30 82.30

TEXDIS 82.30 82.30 0.00 0.00 é)d)oof 61 0.00



AP Aged Invoice Analysis
Historical Balances by GL Date as of 2/28/2026

Current
Santa Cruz Monday, April 13, 2026 11:34:00AM
May Page 4
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
2/1/2026 1/1/2026 12/1/2025 11/1/2025 Up to
and Beyond 1/31/2026 12/31/2025 11/30/2025 10/31/2025
TREE (Tree Top Web Design)
* 4451 2/28/2026 891.25 891.25
TREE 891.25 891.25 0.00 0.00 0.00 0.00
unlair (Air Unlimited)
* 379589 2/27/2026 26.40 26.40
unlair 26.40 26.40 0.00 0.00 0.00 0.00
VRC (Vital Records Control)
* 6070600 2/28/2026 120.91 120.91
VRC 120.91 120.91 0.00 0.00 0.00 0.00
WacEnv (Wachtel Environmental Consulting)
* 2602022 2/11/2026 50.00 50.00
* 2602028 2/17/2026 50.00 50.00
* 2602037 2/19/2026 50.00 50.00
* 2602031 2/26/2026 10.00 10.00
WacEnv 160.00 160.00 0.00 0.00 0.00 0.00
WemTer (Teri Wempe)
* 2026-28 2/28/2026 1,000.00 1,000.00
WemTer 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Grand Totals: 137,237.31 138,352.79 62.50 0.00 0.00 1,177.98-

* Calculated Balance shown is not Current Balance
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AR Aged Invoice Analysis

Balances as of 2/28/2026

by GL Date
Current
Santa Cruz Monday, April 13, 2026 11:35:38AM
May Page 1
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
2/1/2026 1/1/2026 12/1/2025 11/1/2025 Up to
and Beyond 1/31/2026 12/31/2025 11/30/2025 10/31/2025
Caballero Production Inc (cainc) Phone: 9097282354 Last Pymt: 7/17/2024 1,500.00
00645 7/1/2017 827.97 827.97
Caballero Production Inc Totals: 827.97 0.00 0.00 0.00 0.00 827.97
Cool LIghts (CoolLi) Phone: 2106397746 Last Pymt: 6/21/2018 300.00
01157 9/11/2018 625.00 625.00
Cool LIghts Totals: 625.00 0.00 0.00 0.00 0.00 625.00
Cypress Coast Fence (cypres) Phone: 831.783.1500 Last Pymt: 8/27/2025 1,000.00
02035 7/18/2025 1,000.00 1,000.00
Cypress Coast Fence Totals: 1,000.00 0.00 0.00 0.00 0.00 1,000.00
Davey Tree Surgery (Davey) Last Pymt: 2/18/2026 3,025.00
* 02152 1/9/2026 3,025.00 3,025.00
* 02167 2/18/2026 3,025.00 3,025.00
*Davey Tree Surgery Totals: 6,050.00 3,025.00 3,025.00 0.00 0.00 0.00
El Mercado Popular (ELMer) Last Pymt: 4/6/2026 3,596.00
01180 12/31/2018 628.19 628.19
01181 1/1/2019 759.29 759.29
* 02162 1/11/2026 3,400.00 3,400.00
* 02163 1/25/2026 3,216.00 3,216.00
* 02179 2/1/2026 3,548.00 3,548.00
* 02178 2/8/2026 3,450.00 3,450.00
* El Mercado Popular Totals: 15,001.48 6,998.00 6,616.00 0.00 0.00 1,387.48
Franchise Tax Board (FRATAX) Last Pymt: 7/31/2015 0.00
02080 8/8/2025 412.43 412.43
Franchise Tax Board Totals: 412.43 0.00 0.00 0.00 0.00 412.43
Jacob Wemmer & Mayra Andrade (Wemjac) Last Pymt: 12/4/2023 270.00
01751 2/8/2024 0 2,314.00 2,314.00
Jacob Wemmer & Mayra Andrade Totals: 2,314.00 0.00 0.00 0.00 0.00 2,314.00
Jessica Moreno Soloris (SOLJES) Last Pymt: 1/23/2026 2,127.00
02157 1/23/2026 3,741.00 3,741.00
Jessica Moreno Soloris Totals: 3,741.00 0.00 3,741.00 0.00 0.00 0.00
Josefina Cruz & Gonzalo Arvizo (crujo) Last Pymt: 5/11/2018 3,850.00
01151 10/31/2018 500.00 500.00
Josefina Cruz & Gonzalo Arvizo Totals: 500.00 0.00 0.00 0.00 0.00 500.00
Josh Warn (WarJos) Last Pymt: 1/20/2026 190.55
02146 12/15/2025 630.60 630.60
Josh Warn Totals: 630.60 0.00 0.00 630.60 0.00 0.00
Ken Tyson (TYSKEN) Last Pymt: 3/30/2026 1,150.00
* 02172 2/1/2026 1,150.00 1,150.00
*Ken Tyson Totals: 1,150.00 1,150.00 0.00 0.00 0.00 0.00
Mts Training Academy,Inc (MTS) Last Pymt: 4/1/2026 1,260.00
* 02168 2/19/2026 1,260.00 1,260.00
*Mts Training Academy,Inc Totals: 1,260.00 1,260.00 0.00 0.00 0.00 0.00
New Life Tree Service Inc. (NLTS) Phone:  661-809-8600 Last Pymt: 3/13/2026 3,176.25
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AR Aged Invoice Analysis

Balances as of 2/28/2026

by GL Date
Current
Santa Cruz Monday, April 13, 2026 11:35:38AM
May Page 2
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
2/1/2026 1/1/2026 12/1/2025 11/1/2025 Up to
and Beyond 1/31/2026 12/31/2025 11/30/2025 10/31/2025
New Life Tree Service Inc. (NLTS) (continued) Phone:  661-809-8600 Last Pymt: 3/13/2026 3,176.25
* 02161 2/10/2026 3,176.25 3,176.25
*New Life Tree Service Inc. Totals: 6,352.50 3,176.25 3,176.25 0.00 0.00 0.00
Ocean Speedway (OceSpe) Last Pymt: 12/11/2025  0.10
01509 10/26/2020 2,500.00 2,500.00
Ocean Speedway Totals: 2,500.00 0.00 0.00 0.00 0.00 2,500.00
Pajaro Valley Community Health Trust (PVCom) Phone: 8317615639 Last Pymt: 3/16/2026 3,205.00
* 02171 2/25/2026 5,410.00 5,410.00
* Pajaro Valley Community Health Trust Totals: 5,410.00 5,410.00 0.00 0.00 0.00 0.00
Power Broadcasting (powBr) Phone: 8317073595 Last Pymt: 3/17/2026 615.00
* 02180 2/1/2026 615.00 615.00
* Power Broadcasting Totals: 615.00 615.00 0.00 0.00 0.00 0.00
Santa Cruz County Fairgrounds Foundation (SCCFF) Last Pymt: 3/30/2026 4,845.34
* 02164 1/18/2026 7,584.43 7,584.43
* 02185 2/28/2026 50,000.00 50,000.00
* 02188 2/28/2026 4,845.34 4,845.34
*Santa Cruz County Fairgrounds Foundation Totals: 62,429.77 54,845.34 7,584.43 0.00 0.00 0.00
Santa Cruz County Farm Bureau (SCCFB) Phone: 8317241356 Last Pymt: 2/23/2026 630.00
* 02166 2/17/2026 630.00 630.00
*Santa Cruz County Farm Bureau Totals: 630.00 630.00 0.00 0.00 0.00 0.00
Santa Cruz County Office of Education (sccedoff) Phone:  831466-5812 Last Pymt: 3/23/2026 6,825.00
* 02141 12/22/2025 6,825.00 6,825.00
*Ganta Cruz County Office of Education Totals: 6,825.00 0.00 0.00 6,825.00 0.00 0.00
Santa Cruz Water Conservation Coalition (SCWCC) Phone:  831-438-2363 Last Pymt:
01497 2/27/2020 1,650.00 1,650.00
Santa Cruz Water Conservation Coalition Totals: 1,650.00 0.00 0.00 0.00 0.00 1,650.00
Scottish Renaissance Festival (score) Phone: 8312524878 Last Pymt:
00128 7/26/2013 4,060.25 4,060.25
Scottish Renaissance Festival Totals: 4,060.25 0.00 0.00 0.00 0.00 4,060.25
Tony Valencia DBA Empresas Azteca (EmprA) Phone: 8313322313 Last Pymt: 12/23/2025  8,835.00
* 02158 1/30/2026 8,835.00 8,835.00
* 02165 2/13/2026 8,835.00 8,835.00
*Tony Valencia DBA Empresas Azteca Totals: 17,670.00 8,835.00 8,835.00 0.00 0.00 0.00
Udder De-Lite (Udder) Last Pymt: 9/15/2025 9,236.34
01524 9/22/2021 4,815.03 4,815.03
Udder De-Lite Totals: 4,815.03 0.00 0.00 0.00 0.00 4,815.03
Williamette Valley Pie Company (Willia) Phone:  503-949-4434 Last Pymt: 9/13/2022 5,500.00
01522 9/21/2021 800.00 800.00
Williamette Valley Pie Company Totals: 800.00 0.00 0.00 0.00 0.00 800.00
Grand Totals: 24 Customers 147,270.03 85,944.59 32,977.68 7,455.60 0.00 20,892.16
34 Invoices 58.36 % 22.39 % 5.06 % 14.19 %

* Calculated Balance shown is not Current Balance
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14th DAA, Santa Cruz County Fair

Summary of Operations

March 31, 2026

Account YTD
Date Number(s) Balance
TOTAL NET RESOURCES, Beginning
Net Resources-Unrestricted 1/1/2026 29100 2,428,630
Unrestricted Net Position - Pension 1/1/2026 29400 (467,872)
Net Resources-Restricted 1/1/2026 29300 -
Net Resources-Capital Assets, Less Related Debt 1/1/2026 29000 3,475,606
Prior Year Adjustment 1/1/2026 -
TOTAL NET RESOURCES, Beginning S 5,436,364
RESOURCES ACQUIRED:
Operating Revenues 3/31/2026 various 294,683
State (Local/Base) Allocation(s) (F&E) 3/31/2026 31200 -
Training Allocation & Other Fiscal & Admin Assistance (F&E) 3/31/2026 31300 -
Capital Project Reimbursement Funds 3/31/2026 31900 50,000
One-time Revenue Sources (fire camp, sale of property) 3/31/2026 32500 -
Contributions from Other Gov't (non-F&E) Sources 3/31/2026 33000 -
Other (e.g. Flex Capital) 3/31/2026 34000 -
TOTAL RESOURCES ACQUIRED 344,683
RESOURCES APPLIED:
Operating Expenditures 3/31/2026 various 472,098
Depreciation Expense 3/31/2026 90000 42,542
Pension Expense 3/31/2026 96000 -
OPEB Expense 3/31/2026 96100 -
TOTAL RESOURCES APPLIED 514,640
INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR (169,958)
TOTAL NET RESOURCES, Ending
Net Resources-Unrestricted 3/31/2026 29100 2,152,405
Unrestricted Net Position - Pension/OPEB 3/31/2026 29400 (467,872)
Net Resources-Restricted 3/31/2026 29300 -
Net Resources-Capital Assets, Less Related Debt 3/31/2026 29000 3,581,873
TOTAL NET RESOURCES, Ending S 5,266,407
Unrestricted Reserve Percentage 455.92%
Summary of Operations 34 of 61




ASSETS

CURRENT ASSETS
Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
Allowance for Doubtful Ac

JLA Accounts Receivable

Deferred Charges
JLA Deferred Charges
TOTAL CURRENT ASSETS

FIXED ASSETS
Land
Construction In Progress

Equipments
A/D - Equipments
TOTAL FIXED ASSETS

14th DAA, Santa Cruz County Fair
Statement of Net Position
March 31, 2026

ct

Employee Accounts Receivable

JLA Allowance for Doubtful Acct

Buildings & Improvements
A/D - Buildings & Improvements

DEFERRED OUTFLOWS OF RESOURCES

TOTAL DEFERRED OUTFLOWS

TOTAL ASSETS

LIABILITIES & NET RESOURCES

LIABILITIES
Fees Collected
Accounts Payable
JLA Accounts Payable
Payroll Liabilities
Deferred Income
Refundable Deposits
Leave Liability
Worker's Compensation
JLA Consignment

Net Pension Liability
Net OPEB Liability
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESO

Deferred Outflows of Resources - Pension
Deferred Outflows of Resources - OPEB

OF RESOURCES

Long Term Debt - GASB 68 / SB 84

URCES

TOTAL DEFERRED INFLOWS O

NET RESOURCES

Net Resources - Restricted

TOTAL NET RESOURCES

Deferred Inflows of Resources - Pension
Deferred Inflows of Resources - OPEB

F RESOURCES

Junior Livestock Auction Reserve
Net Resoures - Unrestricted
Unrestricted Net Position - Pension/OPEB

Net Resoures - Capital Assets, Less Related Debt

TOTAL LIABILTIES & NET RESOURCES

$

2,111,350
226,882
249,862

54,867
(4,888)
6,788
15,157
(6,747)
3,482

2,656,753

8,500
732,461
7,027,955
(4,195,266)
310,252
(302,029)
3,581,873

267,933
14,510
282,444

6,521,070

990
89,294
20,648
81,614
18,425

5,243

71,796
664,708
67,813
1,020,531

6,464
11,331
17,795

216,337
2,152,405
(467,872)

$3,581,873

5,482,744

6,521,070

Stmt Of Net Position
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14th DAA, Santa Cruz County Fair
Income Statement

March 31, 2026

Actuals Prior YTD CurrentYTD  Budget Balance of % Used
Description 2025 3/31/2025 3/31/26 2026 Budget 2026
OPERATING REVENUES:
[Admission Revenue ADMIS 862,338 - - 886,796 886,796 0%
[Commercial Space Revenue COMSP 57,628 - - 59,337 59,337 0%
Carnival Revenue CARN 117,469 - - 120,993 120,993 0%
Concession Revenue CONCE 369,384 5,000 - 380,465 380,465 0%
Exhibit Revenue EXREV 7,942 - - 8,180 8,180 0%
Horse Show Revenue HSREV 3,602 - - 3,711 3,711 0%
Entertainment Revenue ETREV 4,742 - - 4,884 4,884 0%
Miscellaneous Fair Revenue MFREV 282,817 5,000 - 291,445 291,445 0%
Interim Revenue INTRE 1,354,970 282,254 287,294 1,367,652 1,080,358 21%
Prior Year Revenue PYREV 39,685 (831) (2,087) 35,645 37,732 -6%
Other Operating Revenue OTHRE 50,319 1,760 9,475 43,836 34,361 22%)
[TOTAL OPERATING REVENUES $ 3,150,895 | $ 293,183 | $ 294,683 | $ 3,202,944 | $ 2,908,261 9%|

(OPERATING EXPENDITURES:

[Administration Expense ADEXP 771,676 175,711 210,159 1,074,087 863,928 20%
Maintenance Expense MNEXP 1,053,994 203,377 227,342 975,344 748,002 23%)|
Publicity Expense PBEXP 138,724 6,279 4,596 145,203 140,607 3%)|
Attendance Expense ATEXP 309,214 - - 316,858 316,858 0%
Miscellaneous Fair Expense MFEXP 167,348 - 3,500 176,778 173,278 2%
Premium Expense PREXP 16,891 - 4,026 17,399 13,373 23%)|
Exhibit Expense EXEXP 97,831 3,374 1,182 108,158 106,976 1%
Horse Show Expense HSEXP 4,981 - - 5,130 5,130 0%
Entertainment Expense ETEXP 258,047 - - 274,456 274,456 0%
Interim Expense INTEX 65,504 12,998 19,817 64,448 44,631 31%|
Equipment Expense EQUIP 5,533 900 - 4,926 4,926 0%
Prior Year Expense PYEXP (497) 1,982 1,477 2,157 680 68%)
Cash Shortage/Overage cso 1,218 - - (221) (221) 0%
[TOTAL OPERATING EXPENSES $ 2,890,463 | $ 404,620 | $ 472,098 | $ 3,164,723 | $ 2,692,625 15%)

$

INET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB $ 260,432 $ 38,221 | $ 215,637

Depreciation 90000 154,064 41,768 42,542 165,159 122,617 26%|

(111,437)

(177,416)

Pension Expense 96000 (393,535) - - - - 0%
(OPEB Expense 60,308

INET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB $ 439,594 $ 93,020

State Allocations - F&E 31200 118,500 - - 200,000 200,000 0%

(153,205)| $ $

(219,958)

(126,938)

raining Allocation & Oth Fiscal Admin 31300 - - - - - 0%
Outside Funding for Capital Assets 31900 182,710 - 50,000 195,000 145,000 26%)|
One-Time Revenue Sources 32500 - - - - - 0%
Contributions from Other Govt Sources 33000 - - - - - 0%
13,886

13,886

Other Funds used for Operations

$ 597,560 | $ (111,437)| $ (127,416)| $ 447,107 | $ 574,523 -28%]
$ 776,723 | $ (153,205)| $ (169,958)| $ 281,948 | $ 451,906 -60%)

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB
INET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB

Income Statement
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Description

[ADMISSIONS TO GROUNDS:
Gate Admissions
Discount Fair Admission
Discount Admission - Bundle Pack
Discount Admission - Concessionaire
Discount Admission - Group
Discount Admission - LS Parent/Leader
Discount Admission - Education
Discount Admission - Livestock Exhb Band
Discount Admission - HS Exhb Band
Discount Admission - Vendor
TOTAL ADMISSION TO GROUNDS

COMMERCIAL SPACE:
Outside Commercial Space
Inside Commercial Space
TOTAL COMMERCIAL SPACE

CARNIVAL REVENUE:
Carnival
Carnival - Presale

TOTAL CARNIVAL REVENUE

CONCESSION REVENUE:
Food Concession
Non-Food Concession
Alcohol Concession

TOTAL CONCESSION REVENUE

EXHIBIT REVENUE:
Entry Fees
Donated & Sponsored Awards
Advertising Premium Book
Other Misc Revenue

Sponsorship - Trophies & Ribbons

Sponsorship - Legos
TOTAL EXHIBIT REVENUE

HORSE SHOW REVENUE:
Entry Fees
Sponsorship
Drug Fees
Stall Fees
TOTAL HORSE SHOW REVENUE

14th DAA, Santa Cruz County Fair
Revenue Report
March 31, 2026

Acct. No.

40000-00-000-1000
40100-00-000-1000
40120-00-000-1000
40130-00-000-1000
40140-00-000-1000
40150-00-000-1000
40160-00-000-1000
40170-00-000-1000
40180-00-000-1000
40190-00-000-1000

41010-00-000-1000
41020-00-000-1000

40500-00-000-1000
40510-00-000-1000

42100-00-000-1000
42200-00-000-1000
42300-00-000-1000

ENTRY
43100-80-000-1000
43200-80-000-1000
48700-80-000-1000
48800-80-000-1000
48800-80-000-1415

43000-00-000-1100
43010-00-000-1100
43020-00-000-1100
48800-00-000-1100

Actuals
2025

788,020
44,220
1,854
3,300
15,060
314
7,000

2,570
$ 862,338

56,978
650

$ 57,628

107,869

9,600
$ 117,469

308,088
18,065

43,231
$ 369,384

5,442

2,500

S 3,602

Revenues

Prior YTD
3/31/25

S 5,000

Current YTD
3/31/26

$ -8

$ -1$

$ -1 $

Budget
2026

825,161
35,299

886,796

58,687
650
59,337

111,105
9,888
120,993

317,330
18,607
44,528

380,465

5,605

2,575

Balance of
Budget

825,161
35,299

3,399
15,429
303
7,205

$ 886,796

58,687
650
S 59,337

111,105
9,888
$ 120,993

317,330
18,607
44,528

$ 380,465

5,605

2,575

2,732

979

$ 3,711
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% Used
2026

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

0%



14th DAA, Santa Cruz County Fair
Revenue Report
March 31, 2026
Balance of % Used

Prior YTD Current YTD

Actuals

Budget

Description

ENTERTAINMENT FAIR REVENUE
Gate Admission - Motorsports
TOTAL ENTERTAINMENT FAIR REVENUE

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock
Stall Fee
Parking Revenue

Camp Parking

Other Misc Revenue
Sponsorship

Fairtime Donation

Sponsorship - Livestock Awards
Entry Fees - JFB

Other Misc Revenue - JFB

Prior Year Revenue - JFB
TOTAL MISCELLANEOUS FAIR

INTERIM REVENUE
Concession - Foundation
Parking Revenue
Building Rental - Arts Bldg
Building Rental - Crosetti Bldg
Building Rental - Harvest Bldg
Building Rental - Heritage Hall
Building Rental - Other
Building Rental - Rodger House
Ground Rental - Holiday Lights
Ground Rental - AG History Project
Ground Rental - Amphitheater
Ground Rental - Other
Ground Rental - Racetrack
Equipment Rental
Camp Parking
Utility Fee Reimbursement
Security Fees Reimbursements
Maintenance Expense Reimbursements
Labor Expense Reimbursements
Other Misc Revenue
Ground Rental - Farmers Market
Entry Fees - Horse Show - Interim
Stall Fees - Horse Show - Interim
Ground Rental - Horse Arena
TOTAL INTERIM REVENUE

Acct. No.

40000-75-000-1000

Auction)

43010-00-000-1000
45000-00-000-1000
46500-00-000-1000
48700-00-000-1000
48800-00-000-1000
48830-00-000-1000
48840-00-000-1000
43000-35-000-1000
48700-35-000-1000
49000-35-000-1000

42101-00-000-3000
45000-00-000-3000
46100-00-ART-3000
46100-00-CRO-3000
46100-00-HAR-3000
46100-00-HER-3000
46100-00-0OTH-3000
46100-00-ROD-3000
46200-00-HOL-3000
46200-00-AHP-3000
46200-00-AMP-3000
46200-00-0OTH-3000
46200-00-RAC-3000
46300-00-000-3000
46500-00-000-3000
48500-00-000-3000
48510-00-000-3000
48520-00-000-3000
48530-00-000-3000
48700-00-000-3000
46200-00-FAR-3001
43000-40-000-4000
43010-40-000-4000
46200-40-HSA-4000

2025

4,742
$ 4,742

9,790
207,560
15,262
816
49,389

$ 282,817

25,140
65,623
131,409
104,696
54,280
4,350
500
12,613
7,092
10,313
131,728
85,561
750
499,106
3,182
4,768
1,000
38
1,085
167,724
462
23,745
19,807
$ 1,354,970

Revenues

$

$

3/31/25

2,573

18,848
43,347
17,648
15,300

1,773

30,744

112,160
345
288
500

282,254 | $

3/31/26

16,922
13,354
24,520
18,684
6,216
4,350

1,809

27,484

116,185
345
17,701

39,724

287,294

2026

4,884
S 4,884

10,084
213,827
15,823
840
50,871

$ 291,445

25,894
67,591
135,351
107,837
55,908
4,429
515
7,313
10,622
125,660
88,127
773
515,000
3,193

1,118
173,040

476

24,411
20,394

$ 1,367,652

Budget

4,884
S 4,884

10,084
213,827
15,823
840
50,871

$ 291,445

8,972
54,237
110,831
89,153
49,692
79
515
5,504
10,622
98,176
88,127
773
398,815
2,848
(17,701)
1,118
133,316
476
24,411
20,394

$ 1,080,358
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2026

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

65%)
0%
20%|
18%
17%
11%
98%
0%
0%
25%|
0%
22%|
0%
0%
23%
11%
0%
0%
0%
0%
23%|
0%
0%
0%
21%




14th DAA, Santa Cruz County Fair
Revenue Report
March 31, 2026

Actuals Prior YTD Current YTD Budget Balance of % Used
Description 2025 3/31/25 3/31/26 2026 Budget 2026
Prior Year Revenue 49000-00-000-0000 39,685 (831) (2,087) 35,645 37,732 -6%)
TOTAL PRIOR YEAR REVENUE $ 39685 |$ (831)] $ (2,087)]$ 35645|$ 37,732 -6%)
OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 38,519 1,760 2,538 39,315 36,777 6%
Interest Earnings 48710-00-000-0000 11,800 0 6,936 4,521 (2,415) 153%
TOTAL OTHER OPERATING REVENUE $ 50319 |$ 1,760 | $ 9475|$ 43,836 |$ 34,361 22%]
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Description

[ADMINISTRATION EXPENSE
Salaries & Wages - Perm
Salaries & Wages - Temp
Compensated Leave
Employee Beneifts

PERS Employer Contribution
OPEB Employer Contribution
Payroll Taxes

Worker's Comp
Unemployment Insurance
Current year - Bad Debt Expense
Bank / CC Charges

Director Expense

Dues & Subcription
Insurance

Other Misc Expense
Licenses & Permits

Postage

Professional Services

Audit Cost

Office Supples & Expense
Telephone

Internet Expense

Strategic Planning

Travel / Training Expense
TOTAL ADMINISTRATION EXPENSE

Salaries & Wages - Perm
Salaries & Wages - Temp
Employee Beneifts

PERS Employer Contribution
Payroll Taxes

Worker's Comp

Electricity, Gas, Propane, Sewer, Water
Maint of Building - Crosetti
Maint of Building - Harvest
Maint of Building - Arts
Maintenance of Grounds
Maintenance of Building
Maintenance of Restroom

Maintenance of Horse Arena

Maint of Building - Rodger House

14th DAA, Santa Cruz County Fair

Expense Report
March 31, 2026

Actuals

Acct. No. 2025

50000-11-000-0000 75,095
50100-11-000-0000 255,686
50300-11-000-0000 (4,166)
51000-11-000-0000 11,264
51010-11-000-0000 65,259
51020-11-000-0000 264
51100-11-000-0000 20,237
51200-11-000-0000 4,925
51300-11-000-0000 19,218
53000-11-000-0000 -
54000-11-000-0000 38,183
56000-11-000-0000 -
57000-11-000-0000 10,993
60000-11-000-0000 99,731
65000-11-000-0000 976
65010-11-000-0000 492
67000-11-000-0000 1,196
69000-11-000-0000 140,357
69040-11-000-0000 -
74000-11-000-0000 14,167
75000-11-000-0000 3,085
75010-11-000-0000 1,083
76000-11-000-0000 -
77000-11-000-0000 13,631

S 771,676

50000-12-000-0000 -

50100-12-000-0000 269,452
51000-12-000-0000 6
51010-12-000-0000 61,191
51100-12-000-0000 17,955
51200-12-000-0000 6,764

UTILI 326,511
64000-12-CRO-0000 1,202
64000-12-HAR-0000 1,720
64000-12-ART-0000 -
64000-12-0TH-0000 62,126
64000-12-000-0000 9,021
64000-12-RES-0000 3,406
64000-12-HSA-0000 11,785
64000-12-ROD-0000 8,300

Expenses

$

Prior YTD Current YTD

3/31/25

12,391
41,051
(9,410)
4,047
9,921
264
3,429
2,500
10,419

3,789
5,248
17,506
91

9

515
60,725

2,516
917

268
9,516
175,711 | $

60,345
6
13,705
4,616
2,824
62,449

326

9,055
1,601

224

3/31/26

45,052
28,201
6,760
17,890
4,592
7,663
9,972

4,099
6,585
30,343
75
1,866
75
29,951
4,374
807
274
11,581
210,159

71,001
19,225
5,240
7,424
66,696
2,232

9,048
2,637
620
666

Budget

2026

264,984
53,326
40,364
37,098
77,369

7,094
16,039
19,099
17,932
38,316

1,000
15,000

103,000

1,005

507

1,208

248,000
75,000
18,420

3,193

1,133
15,000
20,000

$ 1,074,087

231,904
50,023
14,100
13,914

317,240

1,238
896
51,500
9,291
3,502
12,360
231

Balance of % Used

Budget

219,932
25,125
40,364
30,338
59,479

7,094
11,447
11,436

7,960
34,217

1,000

8,415
72,657

930
(1,359)

1,133

218,049
75,000
14,046

2,386

859

15,000
8,419

$ 863,928

|MAINTENANCE & GENERAL OPERATIONS

160,903
30,798
8,860
6,490
250,544

(994)
896
42,452
6,655
2,882
11,694
231
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2026

17%
53%|
0%
18%
23%|
0%
29%)
40%
56%|
0%
11%
0%
44%
29%|
7%
368%
6%
12%
0%
24%|
25%|
24%|
0%
58%
20%

0%
31%|
0%
38%|
37%]
53%|
21%|
180%)
0%
0%
18%
28%|
18%
5%j

0%



Description

Maint of Building - Heritage Hall
Maint of Building - Poultry Barn
Maintenance of Equipment
Special Repairs & Maintenance
Maint of Building - Water System Operation
Maint of Building - Storm Water
Other Misc Expense

Professional Service Maintenance
Rental - Maintenance Equipment
Security Alarm Service - MN
Trash Removal / Clean-Up
TOTAL MAINTENANCE EXPENSE

Advertising

Professional Services
Promotional Expense
Public Relation

Supplies & Expense

TOTAL PUBLICITY EXPENSE

IATTENDANCE OPERATIONS
Salaries & Wages - Temp
Employee Beneifts
Payroll Taxes

Worker's Comp

Other Misc Expense
Professional Services
Fairtime Security
Fairtime Sheriff/CHP
Supplies & Expense
TOTAL ATTENDANCE OPERATIONS

Salaries & Wages - Temp - AD
PERS Employer Contribution - AD
Payroll Taxes - AD

Worker's Comp - AD

Salaries & Wages - Temp - MN
PERS Employer Contribution - MN
Payroll Taxes - MN

Worker's Comp - MN
Maintenance Expense

Other Misc Expense

Professional Services

14th DAA, Santa Cruz County Fair

Expense Report
March 31, 2026

Actuals

Acct. No. 2025

64000-12-HER-0000 -
64000-12-POU-0000 -

64010-12-000-0000 24,485
64020-12-000-0000 -
64030-12-000-0000 100,832
64040-12-000-0000 3,423
65000-12-000-0000 6,611
69000-12-000-0000 51,021
72000-12-000-0000 -
73000-12-000-0000 6,395
78000-12-000-0000 77,782

$ 1,053,994

52000-13-000-1000 106,423
69000-13-000-1000 9,000
71000-13-000-1000 22,901
71010-13-000-1000 179
74000-13-000-1000 220

S 138,724

50100-70-000-1000 -
51000-70-000-1000 -
51100-70-000-1000 -
51200-70-000-1000 -
65000-70-000-1000 -

69000-70-000-1000 80,253
73000-70-000-1000 126,468
73010-70-000-1000 46,708
74000-70-000-1000 55,785

S 309,214

50100-11-000-1000 7,223
51010-11-000-1000 -
51100-11-000-1000 105
51200-11-000-1000 17
50100-12-000-1000 42,753
51010-12-000-1000 -
51100-12-000-1000 1,425
51200-12-000-1000 100
64000-12-0TH-1000 -
65000-00-000-1000 38,206
69000-00-000-1000 12,700

Expenses

$

$

Prior YTD Current YTD

3/31/25

1,654
10,371
203,377 | $

6,279

-1 $

3/31/26

10,748
227,342

1,800
1,434
1,362

1,000

$

$

$

Budget

2026 Budget

25,750 22,774
104,030 101,874
3,296 1,964
5,459 4,903
46,350 21,565
6,489 6,489
73,645 62,897
975,344 | $ 748,002

|Pub|icity Expense

109,616 107,816
10,000 8,566
23,587 22,225

1,000 1,000
1,000 1,000
145,203 | $ 140,607

81,631 81,631
130,262 130,262
48,109 48,109
56,856 56,856
316,858 | $ 316,858

|MISCELLANEOUS FAIR EXPENSE

7,439 7,439
452 452
431 431

44,036 44,036

2,675 2,675

2,554 2,554

39,346 39,346

13,081 12,081
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Balance of % Used

2026

0%
0%
12%
0%
2%
40%|
10%
53%|
0%
0%
15%|
23%

2%
14%
6%|
0%
0%
3%)|

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
8%




14th DAA, Santa Cruz County Fair
Expense Report
March 31, 2026

Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2025 3/31/25 3/31/26 2026 Budget 2026

Equipment Rental Expense 72000-00-000-1000 10,377 - - 10,689 10,689 0%
Exhibit Guide 74010-00-000-1000 9,610 - - 9,898 9,898 0%
Trash Removal 78000-00-000-1000 950 - - 978 978 0%|
Supplies & Expense - JFB 74000-35-000-1000 - - - - - 0%
Prior Year Expense - JFB 80000-35-000-1000 - - - - - 0%
Professional Services - Parking 69000-65-000-1000 12,558 - - 12,934 12,934 0%
Rental Expense - Parking 72000-65-000-1000 5,833 - 2,500 6,008 3,508 42%|
Supplies & Expense - Parking 74000-65-000-1000 25,492 - - 26,257 26,257 0%
TOTAL MISCELLANEOUS FAIR $ 167,348 | S -1s 3,500 ($ 176,778 | $ 173,278 2%|

Premium Expense (Excluding Horse Show)
Premium Cash Awards
Trophies, Medals, Ribbons
TOTAL PREMIUM EXPENSE

EXHIBIT EXPENSE
Decorations

Other Misc Expense

66000-85-000-1000
66010-85-000-1000

55000-80-000-1000
65000-80-000-1000

13,088
3,803
16,891

4,026

13,481
3,918

13,481
(108)
13,373

Professional Svcs - Judges 69000-80-000-1000 20,086 - - 27,300 27,300 0%|
Professional Svcs - Dept Contracts 69010-80-000-1000 12,597 - - 13,650 13,650 0%
Rental - Tent & Booth 72020-80-000-1000 41,650 - - 42,900 42,900 0%
Supplies & Expense EXSUP 21,898 3,374 1,182 22,660 21,478 5%
Carcass Contest 74010-80-000-1000 1,600 - - 1,648 1,648 0%
TOTAL EXHIBIT EXPENSE S 97,831 | $ 3374 | $ 1,182 | $ 108,158 | $ 106,976 1%)

|HORSE SHOW EXPENSE (Excluding Premiums)

Other Misc Expense 65000-00-000-1100 1,981 - - 2,041 2,041 0%
Cash Awards 66000-00-000-1100 - - - - - 0%
Trophies, Medals, Ribbons 66010-00-000-1100 1,499 - - 1,544 1,544 0%
Professional Services - Judges 69000-00-000-1100 - - - - - 0%
Professional Services 69010-00-000-1100 1,500 - - 1,545 1,545 0%
Supplies & Expense 74000-00-000-1100 - - - - - 0%|
Cattle Fees 74010-00-000-1100 - - - - - 0%
TOTAL HORSE SHOW EXPENSE S 4,981 | $ -1$ -1$ 5,130 | $ 5,130 0%

|FAIR ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 172,111 - - 177,274 177,274 0%
Amphitheater Entertainment 58010-75-000-1000 35,918 - - 36,995 36,995 0%
Sounds, Light, Radios 58020-75-000-1000 24,550 - - 25,287 25,287 0%
Professional Service 69000-75-000-1000 13,998 - - 25,000 25,000 0%
Supplies & Expense 74000-75-000-1000 11,470 - - 9,900 9,900 0%
TOTAL FAIR ENTERTAINMENT EXPENSE $ 258,047 | S -1s -|$ 274,456 | S 274,456 0%

0%
103%|

0%

0%

Expenses
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Description

INTERIM EXPENSE
Misc Interim Expense
Interim Security
Interim Sheriff

Supplies & Expense - Horse Show - Interim

Supplies & Expense - Farmer's Market

TOTAL INTERIM EXPENSES

EQUIPMENT EXPENSE

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Funded by Fair
TOTAL EQUIPMENT EXPENSE

PRIOR YEAR OPERATING EXPENSE
Prior Year Expense

TOTAL PRIOR YEAR EXPENSE

ICASH (OVER)/UNDER
Cash +/- Interim

TOTAL CASH (OVER)/UNDER

DEPRECIATION EXPENSE
Depreciation
Prior Year Depreciation Expense

TOTAL DEPRECIATION EXPENSE

PENSION EXPENSE
Pension Expense

TOTAL PENSION EXPENSE

(OPEB EXPENSE

OPEB Expense
TOTAL OPEB EXPENSE

14th DAA, Santa Cruz County Fair
Expense Report
March 31, 2026

Actuals Prior YTD Current YTD
Acct. No. 2025 3/31/25 3/31/26

65000-40-000-3000 - - 70
73000-40-000-3000 59,934 12,998 17,006
73010-40-000-3000 5,570 - 2,741
74000-40-000-4000 - - -
74000-40-000-3001 - - -
$ 65,504 | $ 12,998 | $ 19,817

87500-00-000-0000

80000-00-000-0000

85100-00-000-0000

90000-00-000-0000 171,094 41,768
80010-00-000-0000 (17,030) -
154,064

96000-00-000-0000 (393,535)

(393,535)

96100-00-000-0000 60,308
60,308

Expenses

Budget

2026

182,700

(17,541)

165,159

Balance of
Budget

$ 44,631

140,158
(17,541)
122,617
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0%
29%)
48%

0%

0%
31%




14th DAA, Santa Cruz County Fair

Junior Livestock Auction

March 31, 2026

[AUCTION REVENUES:
Commission Revenue
Other Misc Revenue
Interest Revenue
Sponsorship
Prior Year Revenue
TOTAL REVENUES

[AUCTION EXPENDITURES:
Bad Debt Expense
Bank/CC Charges
Other Misc Expense
Payment to Sellers
Professional Services
Publicity
Supplies & Expense
Prior Year Expense
Cash Shortage/Overage
Capital Expenditures
TOTAL EXPENDITURES

NET JLA INCOME

ENDING RESOURCES:

DETAIL

3/31/2026

Account
Number

41500-30-000-2000
48700-30-000-2000
48710-30-000-2000
48800-30-000-2000
49000-30-000-2000

53000-30-000-2000
54000-30-000-2000
65000-30-000-2000
65010-30-000-2000
69000-30-000-2000
71000-30-000-2000
74000-30-000-2000
80000-30-000-2000
85100-30-000-2000
91200-30-000-2000

25100-30-000-2000

Actual
2025

|BEGINNING RESOURCES: 1/1/2026 25100-30-000-2000 S 174,626 | S 216,587

Current YTD
3/31/26

53,269 0
5,720 0
45 6

0 0

0 2,087
59,035 2,093
0 0

1,030 114
804 0

0 0

2,700 0

0 0

8,196 25
4,342 2,204

0 0

0 0
17,073 2,343
41,962 (250)
216,587 | $ 216,337

JLA
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14th DAA, Santa Cruz County Fair
Capital Assets
March 31, 2026

DESCRIPTION Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: yp026 | | s 7,930,360

IACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -
Buildings & Improvements: 19200-00-000-0000 -
Construction in Progress: 19000-00-000-0000 148,809

Heritage Hall Expansion 19000-00-000-9012 -

East Parking Lot 19000-00-000-9019 -

Fiber Project (Wifi Network Upgrade) 19000-00-000-9020 7,529

Livestock Barn 19000-00-000-9022 83,300

Fire Hydrant 19000-00-000-9023 57,980
Equipment 19300-00-000-0000 -
Other Fixed Assets

Other (provide description):
TOTAL ACQUISITIONS OF FIXED ASSETS 148,809

DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):
Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):
TOTAL DISPOSITIONS OF FIXED ASSETS -

PROPERTY, PLANT & EQUIPMENT AS OF: smpoze | | s 8,079,168

DEPRECIATION:
Accumulated Depreciation as of: 1/1/2026 S 4,454,753
Less: A/D on Dispositions of Fixed Assets above
Add: Monthly Depreciation Expense DEPR 90000-00-000-0000 42,542
ACCUMULATED DEPRECIATION as of: 3/31/2026 S 4,497,295
PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 3/31/2026 S 3,581,873
"DEBT (ASSOCIATED WITH FIXED ASSETS) 3/31/2026 25000-00-000-0000 - |
[INET RESOURCES-CAPITAL ASSETS (less related debt): 3/31/2026 $ 3,581,873 |

Capital Assets 45 of 61



AP Aged Invoice Analysis

Historical Balances by GL Date as of 3/31/2026

Current
Ventura Friday, May 22, 2026 9:54:13AM
May Xyong Page 1
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
3/1/2026 2/1/2026 1/1/2026 12/1/2025 Up to
and Beyond 2/28/2026 1/31/2026 12/31/2025 11/30/2025
AAAPRO (AAA Propane Service, Inc.)
* 1168332 3/20/2026 90.00 90.00
* 1168818 3/27/2026 90.00 90.00
AAAPRO 180.00 180.00 0.00 0.00 0.00 0.00
ACCWAR (AccountingWare)
* Q17229 4/1/2026 313.50 313.50
ACCWAR 313.50 313.50 0.00 0.00 0.00 0.00
AMEEXP (American Express)
* Conf #77092795 2/2/2026 479.01 479.01
* Conf #77092795 2/2/2026 0.12 0.12
* 113-6365194-13098552/25/2026 73.24 73.24
* 3378760177 2/26/2026 263.89 263.89
* 10001471683483 3/1/2026 115.00 115.00
* 129859609 3/1/2026 211.99 211.99
* 458409 3/1/2026 562.07 562.07
* 10400412864 3/3/2026 383.17 383.17
* 1200017 3/4/2026 54.00 54.00
* MC25313895 3/4/2026 1.33 1.33
* AMEX 03/26 3/5/2026 0.52 0.52
* 113-6136727-57642433/6/2026 101.69 101.69
* 130336548 3/12/2026 99.99 99.99
* 16264HI 3/12/2026 1,668.32 1,668.32
* 5128397 3/13/2026 1,659.24 1,659.24
* 112-2367541-10810323/18/2026 315.43 315.43
* 3402931471 3/20/2026 3.29 3.29
* 3402934409 3/20/2026 46.43 46.43
* 3402934542 3/20/2026 0.97 0.97
* 3402938610CM 3/20/2026 52.16- 52.16-
* AD03582800362CUS  3/20/2026 244.87 244.87
* MC 04/06-05/05/26  3/23/2026 645.00 645.00
* Open 03/26 3/23/2026 9.99 9.99
* 72654 3/24/2026 2.54 2.54
* 81639566 3/24/2026 786.16 786.16
* CMXI52 3/24/2026 1,053.62 1,053.62
* 2685-398744 3/25/2026 152.98 152.98
* 4KF46EZ4AT9WR 3/26/2026 81.00 81.00
* 112-6630974-27386473/27/2026 187.81 187.81
* CM10400412864 3/31/2026 118.52- 118.52-
AMEEXP 9,032.99 8,216.73 816.26 0.00 0.00 0.00
AMEJAS (Jason Amelio)
* TC 3/26 3/31/2026 67.00 67.00
AMEJAS 67.00 67.00 0.00 0.00 0.00 0.00
ATTCAL (AT&T/Calnet 3)
000021969472 7/9/2024 122.32- 122.32-
ATTCAL 122.32- 0.00 0.00 0.00 0.00 122.32-
AutTra (Auto Training Solutions, LLC)
* 26-022 2/26/2026 2,100.00 2,100.00
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 3/31/2026

Current
Ventura Friday, May 22, 2026 9:54:13AM
May Xyong Page 2
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
3/1/2026 2/1/2026 1/1/2026 12/1/2025 Up to
and Beyond 2/28/2026 1/31/2026 12/31/2025 11/30/2025
AutTra 2,100.00 0.00 2,100.00 0.00 0.00 0.00
CFSA (California Fair Services Authority)
* 081505 3/31/2026 564.70 564.70
* 081532 3/31/2026 410.00 410.00
* 081587 3/31/2026 2,373.33 2,373.33
* 081614 3/31/2026 1,112.00 1,112.00
* 081650 3/31/2026 2,571.91 2,571.91
CFSA 7,031.94 7,031.94 0.00 0.00 0.00 0.00
CHISUP (California Depart Of Child Support Svcs)
* 02/01-02/15/26 2/20/2026 49.80 49.80
* 03/16-03/31/26 3/31/2026 93.75 93.75
* 03/16-03/31/26 3/31/2026 54.37 54.37
* 03/16-03/31/26 3/31/2026 25.00 25.00
* 03/16-03/31/26 3/31/2026 183.50 183.50
CHISUP 406.42 356.62 49.80 0.00 0.00 0.00
CITWAT (Ventura Water)
* 02/18-03/20/26 4/9/2026 3,696.70 3,696.70
* 02/18-03/20/26 4/9/2026 1,817.44 1,817.44
* 02/18-03/20/26 4/9/2026 98.01 98.01
* 02/18-03/20/26 4/9/2026 1,453.83 1,453.83
* 02/18-03/20/26 4/9/2026 91.53 91.53
* 02/18-03/20/26 4/9/2026 740.21 740.21
CITWAT 7,897.72 7,897.72 0.00 0.00 0.00 0.00
COAPIP (Coastal Pipco)
* 52324873.001 3/20/2026 256.76 256.76
COAPIP 256.76 256.76 0.00 0.00 0.00 0.00
CRELIG (Creative Lighting Concepts)
59316 Credit 4/30/2024 119.99- 119.99-
CRELIG 119.99- 0.00 0.00 0.00 0.00 119.99-
CYBCOP (Cyber Copy)
* B205078 3/18/2026 70.04 70.04
CYBCOP 70.04 70.04 0.00 0.00 0.00 0.00
DEPFOR (Department Of Forestry & Fire Protection)
* 177213 4/19/2026 1,020.00 1,020.00
DEPFOR 1,020.00 1,020.00 0.00 0.00 0.00 0.00
DUNEDW (Dunn Edwards Paints)
* CM #5029a03239 2/27/2026 12.18- 12.18-
* 2029B04709 3/27/2026 602.34 602.34
DUNEDW 590.16 602.34 12.18- 0.00 0.00 0.00
EDD (Employment Development Department)
* 0-175-368-528 3/31/2026 85.86 85.86
* 1-154-501-968 3/31/2026 3,376.00 3,376.00
* 1-651-763-536 3/31/2026 1,588.34 1,588.34
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 3/31/2026

Current
Ventura Friday, May 22, 2026 9:54:13AM
May Xyong Page 3
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
3/1/2026 2/1/2026 1/1/2026 12/1/2025 Up to
and Beyond 2/28/2026 1/31/2026 12/31/2025 11/30/2025
EDD 5,050.20 5,050.20 0.00 0.00 0.00 0.00
ELIENG (ELITE ENGINEERING)
* 26027 3/25/2026 2,212.80 2,212.80
* 26030 3/25/2026 4,406.40 4,406.40
ELIENG 6,619.20 6,619.20 0.00 0.00 0.00 0.00
FAMCON (Famcon Inc.)
* 5100177287.001 3/25/2026 3,191.76 3,191.76
FAMCON 3,191.76 3,191.76 0.00 0.00 0.00 0.00
FENFAC (Fence Factory - Saticoy)
* 466462 3/25/2026 407.30 407.30
FENFAC 407.30 407.30 0.00 0.00 0.00 0.00
GOLCOM (Golden State Communications)
R138557CM 1/26/2026 90.00- 90.00-
GOLCOM 90.00- 0.00 0.00 90.00- 0.00 0.00
GRACON (Granite Construction Company)
* 3171833 3/25/2026 291.24 291.24
GRACON 291.24 291.24 0.00 0.00 0.00 0.00
GREREN (GREG RENTS EQUIPMENT RENTAL)
* 84899-2 3/25/2026 771.22 771.22
* 85109-2 3/31/2026 575.28 575.28
* 85127-2 3/31/2026 411.31 411.31
GREREN 1,757.81 1,757.81 0.00 0.00 0.00 0.00
HARROL (E.J. Harrison Rolloffs)
* St #040426 3/31/2026 7,559.19 7,559.19
HARROL 7,559.19 7,559.19 0.00 0.00 0.00 0.00
HOMDEP (The Home Depot)
* WN51346120 3/11/2026 687.48 687.48
* 4041869 3/13/2026 245.43 245.43
* 0201775 3/17/2026 153.51 153.51
* WN51964975 3/17/2026 117.28 117.28
* 9042290 3/18/2026 194.39 194.39
* 9042291 3/18/2026 236.11 236.11
* 9042292 3/18/2026 558.33 558.33
* WH25663401 3/19/2026 364.20 364.20
* 2220163 3/25/2026 177.89 177.89
* 022713 3/26/2026 308.03 308.03
* WN19694881 3/26/2026 140.23 140.23
* WN53013880 3/26/2026 280.47 280.47
HOMDEP 3,463.35 3,463.35 0.00 0.00 0.00 0.00
HOOMEG (Megan Hook)
* 26074238022260943 3/12/2026 224.18 224.18
* 146933476 3/27/2026 177.75 177.75
* 26461651310188542 3/27/2026 200.00 200.00
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 3/31/2026

Current
Ventura Friday, May 22, 2026 9:54:13AM
May Xyong Page 4
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
3/1/2026 2/1/2026 1/1/2026 12/1/2025 Up to
and Beyond 2/28/2026 1/31/2026 12/31/2025 11/30/2025
HOOMEG (Megan Hook) (continued)
* 112-8535479-00698613/30/2026 46.88 46.88
HOOMEG 919.86 919.86 0.00 0.00 0.00 0.00
HOUSAN (House Sanitary Supply, Inc.)
* 314953 3/9/2026 142.83 142.83
HOUSAN 142.83 142.83 0.00 0.00 0.00 0.00
IDESEC (Ideal Security & Technology ,Llc.)
* CCDFVSMU88301 3/17/2026 826.90 826.90
* CCDFVSMU90101 3/24/2026 43.75 43.75
* CCDFVSMU91801 3/31/2026 43.75 43.75
IDESEC 914.40 914.40 0.00 0.00 0.00 0.00
INDESI (InDesign Screen Printing)
* 53434 3/30/2026 319.11 319.11
INDESI 319.11 319.11 0.00 0.00 0.00 0.00
IRS (Internal Revenue Service)
* 63943429 3/31/2026 14,591.17 14,591.17
IRS 14,591.17 14,591.17 0.00 0.00 0.00 0.00
IUOE (Int'l Union Of Operating Engineers)
* 03/26 Dues 3/31/2026 163.80 163.80
IUOE 163.80 163.80 0.00 0.00 0.00 0.00
KENVEN (Keenan)
* S014958488.001 3/16/2026 157.44 157.44
KENVEN 157.44 157.44 0.00 0.00 0.00 0.00
LEVITY (Levity LLC)
* 1005 3/31/2026 2,500.00 2,500.00
LEVITY 2,500.00 2,500.00 0.00 0.00 0.00 0.00
LOWES (Lowe's)
* 300902079264486653 3/25/2026 280.58 280.58
* 498722720 3/25/2026 21.50 21.50
* 82179 3/25/2026 39.89 39.89
* 82194 3/25/2026 221.93 221.93
* 82232 3/25/2026 61.16 61.16
* 79764 3/26/2026 480.08 480.08
* 83386 3/31/2026 109.86 109.86
* 98537 3/31/2026 112.05 112.05
LOWES 1,327.05 1,327.05 0.00 0.00 0.00 0.00
MARA15 (Maracelestel5)
* ER #26-001 5/9/2026 780.00 780.00
MARA15 780.00 780.00 0.00 0.00 0.00 0.00
MONMALL (Monster Mall)
* 26-027 3/4/2026 4,552.00 4,552.00
MONMALL 4,552.00 4,552.00 0.00 0.00 0.00 0.00
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 3/31/2026

Current
Ventura Friday, May 22, 2026 9:54:13AM
May Xyong Page 5
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
3/1/2026 2/1/2026 1/1/2026 12/1/2025 Up to
and Beyond 2/28/2026 1/31/2026 12/31/2025 11/30/2025
ORTHEI (Heidi Ortiz) (continued)
* TC 03/26 3/26/2026 142.40 142.40
ORTHEI 142.40 142.40 0.00 0.00 0.00 0.00
PERS (Public Employees Retirement System)
* 1003265211 3/31/2026 45,087.78 45,087.78
PERS 45,087.78 45,087.78 0.00 0.00 0.00 0.00
PERSUP (Pers Supplemental Contribution Program)
* 1003265212 3/31/2026 150.00 150.00
PERSUP 150.00 150.00 0.00 0.00 0.00 0.00
RACCRA (Race Crafters, LLC Lazerworx Mfg)
* 260324005 3/26/2026 2,192.00 2,192.00
RACCRA 2,192.00 2,192.00 0.00 0.00 0.00 0.00
SAFGUA (Safeguard Dental & Vision)
03/2026 Dental 3/1/2026 31.48 31.48
SAFGUA 31.48 31.48 0.00 0.00 0.00 0.00
SCEDI (Southern California Edison Company)
* 02/03-03/04/26 3/31/2026 28,067.12 28,067.12
* 03/01-03/31/26 3/31/2026 97.58 97.58
* 03/01-03/31/26 3/31/2026 34.97 34.97
* 03/05-04/05/26 4/8/2026 29,112.75 29,112.75
SCEDI 57,312.42 57,312.42 0.00 0.00 0.00 0.00
SILOIL (Silvas Oil Company Inc.)
* 203897 3/31/2026 1,286.84 1,286.84
SILOIL 1,286.84 1,286.84 0.00 0.00 0.00 0.00
SOCVOC (Social Vocational Services)
* 98A2609-IN 1/31/2026 5,044.66 5,044.66
* 98B2609-IN 2/28/2026 4,699.89 4,699.89
* 98c2609-IN 3/31/2026 5,690.83 5,690.83
SOCVOC 15,435.38 5,690.83 4,699.89 5,044.66 0.00 0.00
TMOBIL (T-Mobile)
TMOB 01/21-02/20CM 2/26/2026 117.01- 117.01-
TMOBIL 117.01- 0.00 117.01- 0.00 0.00 0.00
ULINE (Uline)
* 28410860 2/18/2026 39.48 39.48
ULINE 39.48 0.00 39.48 0.00 0.00 0.00
VENLOC (Ventura Locksmiths)
* LM032626-1 3/26/2026 121.22 121.22
VENLOC 121.22 121.22 0.00 0.00 0.00 0.00
VENSTE (Ventura Steel, Inc.)
* 333749 3/24/2026 788.29 788.29
VENSTE 788.29 788.29 0.00 0.00 0.00 0.00
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AP Aged Invoice Analysis
Historical Balances by GL Date as of 3/31/2026

Current
Ventura Friday, May 22, 2026 9:54:13AM
May Xyong Page 6
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
3/1/2026 2/1/2026 1/1/2026 12/1/2025 Up to
and Beyond 2/28/2026 1/31/2026 12/31/2025 11/30/2025
VENWAT (Ventura Water Store) (continued)
* 2049936 3/27/2026 67.50 67.50
VENWAT 67.50 67.50 0.00 0.00 0.00 0.00
WHICAP (White Cap Construction Supply)
* 10023344064 3/25/2026 1,518.70 1,518.70
* 10023359446 3/27/2026 185.28 185.28
WHICAP 1,703.98 1,703.98 0.00 0.00 0.00 0.00
Grand Totals: 207,583.69 195,295.10 7,576.24 4,954.66 0.00 242.31-

* Calculated Balance shown is not Current Balance
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AR Aged Invoice Analysis

Balances as of 3/31/2026

by GL Date
Current
Santa Cruz Friday, May 8, 2026 2:40:04PM
May Page 1
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
3/1/2026 2/1/2026 1/1/2026 12/1/2025 Up to
and Beyond 2/28/2026 1/31/2026 12/31/2025 11/30/2025
Caballero Production Inc (cainc) Phone: 9097282354 Last Pymt: 7/17/2024 1,500.00
00645 7/1/2017 827.97 827.97
Caballero Production Inc Totals: 827.97 0.00 0.00 0.00 0.00 827.97
Cool LIghts (CoolLi) Phone: 2106397746 Last Pymt: 6/21/2018 300.00
01157 9/11/2018 625.00 625.00
Cool LIghts Totals: 625.00 0.00 0.00 0.00 0.00 625.00
Cypress Coast Fence (cypres) Phone: 831.783.1500 Last Pymt: 8/27/2025 1,000.00
02035 7/18/2025 1,000.00 1,000.00
Cypress Coast Fence Totals: 1,000.00 0.00 0.00 0.00 0.00 1,000.00
Davey Tree Surgery (Davey) Last Pymt: 5/4/2026 3,025.00
* 02189 3/31/2026 3,025.00 3,025.00
*Davey Tree Surgery Totals: 3,025.00 3,025.00 0.00 0.00 0.00 0.00
El Mercado Popular (ELMer) Last Pymt: 4/30/2026 5,974.00
01180 12/31/2018 628.19 628.19
01181 1/1/2019 759.29 759.29
* 02192 3/29/2026 3,596.00 3,596.00
*El Mercado Popular Totals: 4,983.48 3,596.00 0.00 0.00 0.00 1,387.48
Franchise Tax Board (FRATAX) Last Pymt: 7/31/2015 0.00
02080 8/8/2025 412.43 412.43
Franchise Tax Board Totals: 412.43 0.00 0.00 0.00 0.00 412.43
Hope Services (HOPSER) Last Pymt: 4/13/2026 4,270.00
02187 3/27/2026 4,270.00 4,270.00
Hope Services Totals: 4,270.00 4,270.00 0.00 0.00 0.00 0.00
Jacob Wemmer & Mayra Andrade (Wemjac) Last Pymt: 12/4/2023 270.00
01751 2/8/2024 0 2,314.00 2,314.00
Jacob Wemmer & Mayra Andrade Totals: 2,314.00 0.00 0.00 0.00 0.00 2,314.00
Jessica Moreno Soloris (SOLJES) Last Pymt: 1/23/2026 2,127.00
02157 1/23/2026 3,741.00 3,741.00
Jessica Moreno Soloris Totals: 3,741.00 0.00 0.00 3,741.00 0.00 0.00
Josefina Cruz & Gonzalo Arvizo (crujo) Last Pymt: 5/11/2018 3,850.00
01151 10/31/2018 500.00 500.00
Josefina Cruz & Gonzalo Arvizo Totals: 500.00 0.00 0.00 0.00 0.00 500.00
Josh Warn (WarJos) Last Pymt: 1/20/2026 190.55
02146 12/15/2025 630.60 630.60
Josh Warn Totals: 630.60 0.00 0.00 0.00 630.60 0.00
LAIF (LAIF) Last Pymt: 4/15/2026 6,936.35
* 02196 3/31/2026 6,936.35 6,936.35
* LAIF Totals: 6,936.35 6,936.35 0.00 0.00 0.00 0.00
Mts Training Academy,Inc (MTS) Last Pymt: 4/23/2026 1,260.00
* 02168 2/19/2026 60.00 60.00
*Mts Training Academy,Inc Totals: 60.00 0.00 60.00 0.00 0.00 0.00
Ocean Speedway (OceSpe) Last Pymt: 12/11/2025  0.10
01509 10/26/2020 2,500.00 2,500.00
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AR Aged Invoice Analysis

Balances as of 3/31/2026

by GL Date
Current
Santa Cruz Friday, May 8, 2026 2:40:04PM
May Page 2
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
3/1/2026 2/1/2026 1/1/2026 12/1/2025 Up to
and Beyond 2/28/2026 1/31/2026 12/31/2025 11/30/2025
Ocean Speedway Totals: 2,500.00 0.00 0.00 0.00 0.00 2,500.00
Pajaro Valley Community Health Trust (PVCom) Phone: 8317615639 Last Pymt: 3/16/2026 3,205.00
02171 2/25/2026 2,205.00 2,205.00
Pajaro Valley Community Health Trust Totals: 2,205.00 0.00 2,205.00 0.00 0.00 0.00
Santa Cruz County Fairgrounds Foundation (SCCFF) Last Pymt: 4/22/2026 4,492.68
* 02194 3/31/2026 3,868.00 3,868.00
* 02195 3/31/2026 4,492.68 4,492.68
*Santa Cruz County Fairgrounds Foundation Totals: 8,360.68 8,360.68 0.00 0.00 0.00 0.00
Santa Cruz Water Conservation Coalition (SCWCC) Phone: 831-438-2363 Last Pymt:
01497 2/27/2020 1,650.00 1,650.00
Santa Cruz Water Conservation Coalition Totals: 1,650.00 0.00 0.00 0.00 0.00 1,650.00
Scottish Renaissance Festival (score) Phone: 8312524878 Last Pymt:
00128 7/26/2013 4,060.25 4,060.25
Scottish Renaissance Festival Totals: 4,060.25 0.00 0.00 0.00 0.00 4,060.25
Sebastian Maynard (MAYSEB) Last Pymt: 4/29/2026 1,150.00
* 02193 3/31/2026 1,150.00 1,150.00
*Gebastian Maynard Totals: 1,150.00 1,150.00 0.00 0.00 0.00 0.00
Udder De-Lite (Udder) Last Pymt: 9/15/2025 9,236.34
01524 9/22/2021 4,815.03 4,815.03
Udder De-Lite Totals: 4,815.03 0.00 0.00 0.00 0.00 4,815.03
Williamette Valley Pie Company (Willia) Phone:  503-949-4434 Last Pymt: 9/13/2022 5,500.00
01522 9/21/2021 800.00 800.00
Williamette Valley Pie Company Totals: 800.00 0.00 0.00 0.00 0.00 800.00
Grand Totals: 21 Customers 54,866.79 27,338.03 2,265.00 3,741.00 630.60 20,892.16
24 Invoices 49.83 % 413 % 6.82 % 1.15% 38.08 %

* Calculated Balance shown is not Current Balance
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OLD BUSINESS



NEW BUSINESS



SCCF Proposed Foundation Request List 5.26.26

Item Quantity Lower Estimate | Estimated Total
Unit Cost
Refrigerators — 3-door commercial | 3 $2,400 $7,200
units (used estimate)
Fair and event signage package Various — $5,000
Ergonomic headsets 10 $75 $750
New stage sound curtains 1 set $4,000 $4,000
Portable Honda generator 1 $2,500 $2,500
Larger welding cylinders 3 $350 $1,050
Short bicycle fencing Approx. — $2,000
200-300 ft
Second irrigation pipe trailer 1 $6,000 $6,000
Long plastic tables for buildings 20 $100 $2,000
Automatic feeder drain snake 2 $1,000 $2,000
(small and large sewer snake
units)
Hydraulic post-hole digger 1 $4,000 $4,000
attachment for backhoe
Commercial pressure washers 1 $1,000 $1,000
Self-dumping forklift trash 4 $1,200 $4,800
hoppers with lids
Tripp-Lite inverter/battery charger | 1 $700 $700
Small forklift for buildings (used) 1 $18,000 $18,000
Harlo forklift with long forks 1 $25,000 $25,000
(used)
Fire hydrants 3 $2,500 $7,500
Garden hoses, 50-ft non-kink 20 $40 $800
Urinal 1 $300 $300
Handicap toilet 1 $600 $600
Regular toilet 1 $250 $250
Main horse show arena lighting Project $15,000 $15,000
improvements
Brass Buckner quick-coupling 20 $35 $700
valves, 34"
$85,050 $111,150
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14" District Agricultural Association

Santa Cruz County Fair
Established 1885

CEO DELEGATION OF AUTHORITY RESOLUTION

This is a resolution of the 14" District Agricultural Association Board approving
Dori Rose Inda as CEO (Secretary Manager lll), with the following delegated
authority, effective June 1, 2026.

This Delegation of Authority authorizes the CEO to act with all power and authority
within the role of the CEO and grants authority to CEO to:

* Sign contracts under $25,000 without board approval;

* Sign checks up to $15,000 without board approval or a second signature;

e Checks over $15,000 require two signatures from any of the following

people: CEO Dori Rose Inda, Board President Rachel Wells, Director Stephanie Fontana
* Be added to appropriate bank accounts as necessary as an authorized person.

This delegation expires December 31, 2026.

Motion: , Second: , Aye: Nay: Abstain:
Board President signature Date

Print Name

CEO signature Date

Print Name

57 of 61



14" District Agricultural Association

Santa Cruz County Fair
Established 1885

STAFF DELEGATION OF AUTHORITY RESOLUTION

This is a resolution of the 14th District Agricultural Association Board approving Danielle
Jauregui, Associate Governmental Program Analyst, with the following delegated authority,
effective June 1, 2026.

This Delegation of Authority authorizes the Associate Governmental Program Analyst (AGPA)
to act with all power and authority within the role of AGPA and grants authority to:

» Sign checks up to $3,000 with written approval from the CEO or Board President Rachel
Wells;

This delegation expires December 31, 2026.

Motion: , Second: , Aye: Nay: Abstain:
Board President signature Date

Print Name

CEO signature Date

Print Name
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REPORTS



MANAGER
REPORT



MANAGER”S REPORT TO THE BOARD
5.26.2026

1.

The sound engineer has been out to calibrate the SLARM microphone and discovered a
part needs replacing and it has been sent to the manufacturer for replacement.
Calibration and testing will occur once it is returned.
Becky Bailey-Findley who was recommended by multiple fairgrounds resources is
available to facilitate a Strategic Planning process in the fall after fair.
Fair preparation is in full swing and progressing well. The entry guide is in publication
both online and in print.
CCA Livestock Barn Demolition Project update - at the 60% Construction Documents
(CD) stage, which was completed on May 19, 2026. At this stage, the aerial survey,
grading survey, and initial civil site plan development have been completed. Next Near-
Term Steps and Timing:
May 27, 2026 — 90% Construction Documents
o Completion of the civil site plan, including building layout and grading details.
o Completion of architectural documents and submit Plans to the Office of the State
Fire Marshal (OSFM).

CCA Water Feasibility Plan Update - aerial orthometric image and topographic survey
were completed on April 28, 2026. The project is currently in the preliminary analysis
phase, with cubic-foot calculations for the site underway as of May 20, 2026. In addition,
the Office of the State Fire Marshal (OSFM) Field Deputy was contacted on May 19,
2026, to review site inspection notes. Next Steps are to Complete Site Volume and
Capacity Analysis, finalize cubic-foot calculations needed to evaluate fire water storage
requirements and schedule meeting with OSFM Field Deputy. Then establish
Preliminary Design Criteria.
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	0.0 - Board Meeting Agenda-May-26-2026
	Board of Directors’ Meeting Agenda
	Items listed on this agenda may be considered in any order at the discretion of the President. All items so listed may be considered for action. Any item not listed on the agenda will not be discussed or considered by the Board.

	1.0 - CORRESPONDENCE
	2.0 - CONSENT CALENDAR
	2.1 April Minutes - Draft
	14th District Agricultural Association
	SANTA CRUZ COUNTY FAIR
	PLEDGE OF ALLEGIANCE
	PUBLIC COMMENTS
	CORRESPONDENCE
	CONSENT CALENDAR
	Motion by: Director Kolbach
	Second: Director McRae
	Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae, and Wells
	Nays: None
	Abstain: None
	Result: Motion passes with 6 Ayes and 0 Nays


	FINANCIAL
	OLD BUSINESS
	None
	NEW BUSINESS
	1. Maragoni Lease Renewal
	2. Short and Midweek Rate Discount
	3. Interim Rental Rate Sheet
	4. Entry Guide
	5. CCA Project No. (Parking Lot) Fund Transfer Ratification

	REPORTS
	1. SCC Fairgrounds Foundation Update
	No update available. Legal has advised there should be a director appointed as a liaison.
	2. Finance Committee – Directors Wells, Kolbach
	Already shared comments in finance section.
	3. Executive Committee – Directors Wells, McRae
	No updates available.
	4. Livestock Committee – Directors Fontana, Wells
	A work day was held to pull equipment out of the barns. The next meeting will be Wednesday, May 13, 2026, and will work on additional planning for mapping our area and finalize judges.
	a. Junior Livestock Committee – Director Fontana
	No updates available.
	5. Buildings and Grounds Committee – Directors Fontana, Campos, Kolbach
	No updates available. Meeting first Friday of the month.
	6. Policies and Procedures Committee – Directors Fontana, McRae, Wells, Kolbach
	Meeting today after this Board Meeting after a brief break.
	7. Horse Show Committee – Directors Wells, McRae
	No updates available.
	2026 BOARD MEETING DATES
	May 26, June 23, Jul 28, Aug 25, Oct 27, Nov 17, Dec 15
	MANAGER REPORT
	CLOSED SESSION
	REPORT OUT OF CLOSED SESSION

	DIRECTOR COMMENTS
	ADJOURNMENT.

	2.2 - 2026 Events Ledger
	Board report

	3.0 - FINANCIAL
	3.1 - 02-26 Financial Reports
	3.2 - 02-26 AP Aged Report
	3.3 - 02-26 AR Aged Report
	3.4 - 03-26 Financial Reports
	3.5 - 03-26 AP Aged Report
	3.6 - 03-26 AR Aged Report
	4.0 - OLD BUSINESS
	5.0 - NEW BUSINESS
	5.1 Foundation Request List
	5.2 a Delegation of Authority CEO
	5.2 b Delegation of Authority AGPA
	6.0 - REPORTS
	7.0 - MANAGER REPORT
	7.1 Manager Report to the Board 5.26.26
	1. The sound engineer has been out to calibrate the SLARM microphone and discovered a part needs replacing and it has been sent to the manufacturer for replacement.  Calibration and testing will occur once it is returned.
	2. Becky Bailey-Findley who was recommended by multiple fairgrounds resources is available to facilitate a Strategic Planning process in the fall after fair.
	3. Fair preparation is in full swing and progressing well.  The entry guide is in publication both online and in print.
	4. CCA Livestock Barn Demolition Project update - at the 60% Construction Documents (CD) stage, which was completed on May 19, 2026. At this stage, the aerial survey, grading survey, and initial civil site plan development have been completed. Next Ne...
	May 27, 2026 – 90% Construction Documents




