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Board of Directors’ Meeting Notice 

Tuesday, January 27, 2026 at 1:30 PM Pacific Time (US and Canada) 

Santa Cruz County Fairgrounds, Heritage Hall Building 
2601 East Lake Avenue, Watsonville, CA 95076 

Board President: Rachel Wells 
Board Vice President: Dana McRae 
Directors: Tony Campos, Lupe Flores, Stephanie Fontana, Jody Kolbach 

CEO/Manager: Dori Rose Inda 
Recording Secretary:  Susan Valencia 

Mission Statement 
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, 
educational opportunities and the annual Fair that showcases the talents and diversity of our 
community. 

Americans with Disabilities Act 
Persons with disabilities who may require accommodations to attend the meeting are requested to 
contact the Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to 
contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for 
the 14th District Agricultural Association can be accessed online: www.santacruzcountyfair.com. 
Questions regarding agenda items should be directed to the Managers office at 831-724-5671. 

Public Participation: Any person may address the Board during its Public Comment period. The 
Board reserves the right to limit the time for public comment to a maximum of three (3) minutes per 
speaker in order to proceed with the agenda and individuals may speak only once during Public 
Comment. All Public Comments must be directed to an item listed on today's Agenda including the 
Closed Session Agenda, or to a topic not on today’s Agenda that is within the jurisdiction of the Board. 
Board members will not take actions or respond immediately to any public communication presented 
regarding topics not on the Agenda but may choose to follow up later, either individually, or on a 
subsequent Agenda.  

All meeting notices, agendas and materials considered by the Board during the meeting will be 
available during the meeting. The agenda and notices will also be available on the website at: 
https://www.santacruzcountyfair.com/board/agenda-items  
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Board of Directors’ Meeting Agenda 

Tuesday, January 27, 2026 at 1:30 PM Pacific Time (US and Canada) 

Santa Cruz County Fairgrounds, Heritage Hall Building 
2601 East Lake Avenue, Watsonville, CA 95076 

Items listed on this agenda may be considered in any order at the discretion of the President. All 
items so listed may be considered for action. Any item not listed on the agenda will not be discussed 
or considered by the Board. 

CALL TO ORDER: President Rachel Wells 

ROLL CALL: Declaration of Quorum 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENTS 

CORRESPONDENCE 

1. Becky Steinbruner

CONSENT CALENDAR (Discussion/Action) 

1. Board Meeting Minutes from December 16, 2025
2. Interim Contracts
3. Fair Time Contracts

FINANCIAL (Discussion/Action)

1. November 2025 Financial Report
2. 2026 Budget

OLD BUSINESS (Discussion/Action) 

NEW BUSINESS (Discussion/Action) 

1. Racetrack RFP Award
2. 2026 Fair Theme
3. Applications & Handbooks for Concessions/Commercial
4. Officer Elections

REPORTS (Discussion/Action) 
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1. SCC Fairgrounds Foundation Update
2. Finance Committee – Directors Wells, Kolbach
3. Executive Committee – Directors Wells, McRae
4. Livestock Committee – Directors Fontana, Wells

a. Junior Livestock Committee – Director Fontana
5. Buildings & Grounds Committee – Directors Fontana, Campos, Kolbach
6. Policies and Procedures Committee – Directors Fontana, McRae, Wells, Kolbach
7. Horse Show Committee – Directors Wells, McRae

2026 BOARD MEETING DATES 

Feb 24, March 24, April 28, May 26, Jun 23, Jul 28, Aug 25, Oct 27, Nov 17, Dec 15 

MANAGER REPORT 

CLOSED SESSION 

Pursuant to Government Code (GC) section 11126, the Board is authorized to meet in Closed Session 
for the purpose of considering matters involving: 

1. Pending Litigation – Gov. Code Section 11126(e)(2) – Case # 24CV01524/Manuela Cabanban-
Pena, et al vs David Kegebein, et al

2. Pending Litigation – Gov. Code Section 11126(e)(2)

REPORT OUT OF CLOSED SESSION 

DIRECTOR COMMENTS 

ADJOURNMENT 

Date of Notice: January 16, 2026 
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From: Becky Steinbruner
To: Santa Cruz County Fair Board Correspondence; Rachel Wells
Cc: Becky Steinbruner
Subject: CORRESPONDENCE: State Ban Lifted on Poultry and Dairy Cattle Exhibitions and Shows
Date: Tuesday, December 23, 2025 8:43:31 PM
Attachments: CA_Poultry_and_Dairy_Cattle_Ban_Lift_Letter_FINAL.pdf (SECURED).pdf

Dear Santa Cruz County Fairgrounds Board,
Attached is the CDFA letter from State Veterinarian Dr. Annette Jones, officially lifting the ban on poultry
and dairy cattle exhibitions and shows.   

This is good news for our Fair!

Sincerely,
Becky Steinbruner
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Animal Health Branch           ●   1220 N Street                                   ●   Sacramento, California 95814 State of California 
Telephone:  916-217-7517    ●   E-mail: cdfa.HPAIinfo@cdfa.ca.gov     ●   www.cdfa.ca.gov Gavin Newsom, Governor 


CDFA Lifts Statewide Ban on California Poultry and Dairy Cattle  
Exhibitions at Fairs and Shows 


Dear Poultry and Dairy Cattle Exhibition Organizers and Managers: 


The California Department of Food and Agriculture (CDFA) has closely monitored the status of 
H5N1 Highly Pathogenic Avian Influenza (HPAI) in both poultry and dairy cattle throughout 
California. Since the implementation of the statewide exhibition ban, CDFA has conducted 
ongoing surveillance, reviewed viral trend data, and consulted with epidemiologists and animal 
health partners at both the state and federal levels. 


Based on a comprehensive review of current H5N1 infection trends, improved understanding of 
transmission dynamics, and enhanced mitigation measures now in place, CDFA has determined 
that the risk associated with poultry and dairy cattle exhibitions has sufficiently 
decreased. Effective immediately, the statewide ban on poultry and dairy cattle 
exhibitions at fairs and shows is hereby lifted. 


This decision was not made lightly. CDFA recognizes the importance of protecting animal 
health, public health, and California’s agricultural industries while also supporting youth 
programs, educational opportunities, and agricultural traditions across the state. 


While exhibitions may resume, CDFA strongly encourages all fairgrounds, exhibition organizers, 
and exhibitors to continue implementing enhanced biosecurity practices and disease-prevention 
measures. Animals exhibiting signs of illness should not be transported or exhibited, and 
veterinarians should be contacted promptly if disease is suspected.  
 
If H5N1 is suspected in either poultry or cattle, contact CDFA Sick Bird Hotline at: 866-922-
2473 


CDFA will continue close monitoring of H5N1 activity statewide and will work collaboratively with 
fair organizers and animal owners to ensure appropriate safeguards remain in place. Additional 
guidance and recommendations for exhibitions will be available on the CDFA website. 


If you have questions regarding this action, please contact CDFA’s H5N1 Public Information 
Officer at cdfa.HPAIinfo@cdfa.ca.gov. 


Thank you for your continued support and commitment to protecting California’s animals and 
agricultural communities. 


Sincerely, 


 


Dr. Annette Jones 
State Veterinarian 


Annette 
Jones, D.V.M.


Digitally signed by 
Annette Jones, D.V.M. 
Date: 2025.12.19 
08:33:49 -08'00'
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14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

Board of Directors’ Meeting Minutes 

Monday, December 16, 2025, at 1:30 PM Pacific 

Time In Person Heritage Hall Building 

2601 East Lake Avenue, Santa Cruz, CA 95076 

Board President: Rachel Wells 
Board Vice President: Dana McRae 
Directors: Tony Campos, Lupe Flores, Stephanie Fontana, Jody Kolbach 

CEO/Manager: Dori Rose Inda 

Recording Secretary: Susan Valencia 

CALL TO ORDER: President Rachel Wells 
President Rachel Wells called the meeting to order at 1:32 p.m. 

ROLL CALL: Declaration of Quorum 
In attendance were Directors Flores, Fontana, Kolbach, McRae and Wells. Quorum was 
established with five Directors present and one, Director Campos, being absent. 

PLEDGE OF ALLEGIANCE 
All in attendance were asked to join in the pledge of allegiance to the flag. 

PUBLIC COMMENTS 
There are no items on Public comments. 

CORRESPONDENCE 
1. Becky Steinbruner
2. Becky Steinbruner
3. Becky Steinbruner
4. Tanya Jones

It was noted that Item 4., from Tanya Jones will be addressed at the January Livestock meeting and 
Item 2. from Becky Steinbruner will be addressed in the Manager’s Report. 

Public Comments include: 

• Public Comments item was accidentally skipped. Director Wells noted she will return to Public
Comments after Correspondence has been reviewed.

• During Public Comments, it was noted it would be unfair to allow the Ag History Project
expansion, and the proposal should be resolved in a fair-minded way.

CONSENT CALENDAR 
It was asked if the items in the Consent Calendar were duplicated from last month’s agenda. It was 
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explained that either the three items may not have been approved or the title changed due to a 
correction. If the content was approved the Board does not need to approve a new title. A question 
was asked regarding how much is base rent for New Life Tree Services (parking lot space rental), 
and if it is based on square footage, and what is currently being charged per square ft. CEO Inda will 
research and return with the amount charged. It was noted the CEO has authority to increase rates 
without board approval. CEO Inda mentioned as discussed at a prior meeting, a 5% increase has 
been made across all rentals for 2026 and will research square footage being charged by other 
organizations. 
 
1. Board Meeting Minutes – November 17, 2025 

No revisions were requested. 
2. Interim Revenue Contracts 

No concerns were noted. 
3. Fair Time Contracts 

No concerns were noted. 
 
Public Comments include: 

• A concern was expressed as to where the delegation of authority would be reviewed. It was noted 
as the first item under New Business. 

 
Motion: A motion was made to approve Consent Calendar items as submitted 
Motion by: Director McRae 
Second: Director Kolbach 
Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells 
Nays: None 
Abstain: None 
Result: Motion passes with 5 Ayes and 0 Nays 

Financials 
1. October 2025 Financial Report 

• A finance consultant was recently hired to support management and identify process 
improvement opportunities related to the financial operations. 

• Work on the 2026 budget has begun and the STOP report is due March of 2027. 

• In Accounts Payable no significant changes or concerns noted. 

• In Accounts Receivables aged receivables identified as uncollectable during the August Board 
meeting are still being carried forward. Fair staff require additional time to document required 
collection efforts and when complete will return with a recommendation to the Board. 

• In Summary of Operations noted no significant changes or concerns. 

• Statement of Net Position notes that there has been no purchase over $5K for the last few 
years. 

• Awaiting feedback from the Foundation regarding a Project to Date Expenditures. CIP figures 
are inaccurate without this information. 

• CEO Inda is working to identify resources to develop a deferred maintenance plan with the 
objective to develop a budget for maintenance and updates to building and infrastructure 
throughout the fairgrounds. 

• Income Statement noted the Fair will be just above a breakeven point. The concern is, if there 
is a loss of revenue, it may create financial issues. Establishing a vision and strategy for the 
fairground’s revenue was strongly suggested.  Then staff can follow-through with execution and 
implementation. 

• Revenue Report noted Schedule 4, fair time admissions, requires completion by CEO Inda and 
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will require time for staff to compile. 

• Fair Time Alcohol Sales is noted in the Manager’s Report and is roughly $43K versus $46K the
previous year. Last year the Alcohol Sales were incorrectly booked under Interim Revenue and
should have been entered as Fair Time Alcohol Sales.

• There is a need to correct how Holiday Lights’ revenue is reported.

• Expense Report Professional Services has been reclassified and corrected.

• Facility Rental Rates were last approved in 2023, a 5% increase is starting January 1, 2026.
CEO Inda will be conducting a market analysis for benchmarking in 2026 to ensure the Fair is
not below market rates.

• A note is made to ensure contributions and donations are not directed to the Foundation when
Fair Staff are the individuals performing the work. CEO Inda noted she is working on a flow
chart for sponsorships to inclue in next month's report. CFSA guidelines must be followed.

No Public Comments were made. 

Motion: A motion was made to accept the October 2025 Financial Report as submitted 
with the exception of the construction in progress 

Motion by: Director Kolbach 
Second: Director McRae 
Ayes: Directors Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 5 Ayes and 0 Nays 

OLD BUSINESS 
No Old Business. 

NEW BUSINESS 
1. Delegations of Authority

The current delegation of authority expires December 31, 2025. The proposed Delegation of
Authority sets out the limits of CEO to execute agreements and of CEO and staff to sign checks
without additional Board approval. The resolution sets out the following: for CEO Inda to sign
contracts and checks up to $15K without Board approval. Checks over $15K requires two
signatures from either CEO Inda and Directors Wells, or Director Fontana. Business Manager
Jauregui is granted authority to sign checks under $3K with written approval from CEO Inda or
Director Wells.  Checks over $3K can be signed by any one of the following - CEO Inda, Director
Wells, or Director Fontana. The delegation of authority expires July 31, 2026. CEO Inda is
researching common/best practices and may return to the Board mid-year to revisit contract
delegation limits. Confirmation was made that Manager Jauregui is a permanent employee. A
request was made to add Board approval for any/all expenditures exceeding an approved contract
amount.

Motion: A motion was made to approve the Delegations of Authority as submitted 
pending making the grammatical changes/corrections 

Motion by: Director McRae 
Second: Director Fontana 
Ayes: Directors Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 5 Ayes and 0 Nays 
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Public Comments Include:  

• Requested changes to the proposed Delegation of Authority to form form but not substantive 
include: 
1) Reorder elements. 
2) Clarify Checks requiring single signature. 
3) Clarify Checks requiring two signatures. 
4)  Other minor edits 
 

 
2. Feasibility Study for Future Projects 

The Fair is currently working with California Construction Authority on various projects. A feasibility 
plan was identified as required to ensure adequate water infrastructure for permitting of any of the 
upcoming and potential projects. CEO Inda presented the proposal for a feasibility study that will 
measure capacity required by current and future fairgrounds facilities, including to serve as an 
emergency site for the county and emergency services.  She requested Board approval for the 
plan cost up to $58K. It was noted that ensuring adequate water infrastructure for upcoming 
projects must be completed prior to projects, CEO Inda will research whether that requirement 
applies to roof replacement. 
 
Motion: A motion was made to approve the amount up to $58K to fund the Fire Hydrant 

Feasibility Study 
Motion by: Director McRae 
Second: Director Flores 
Ayes: Directors Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 5 Ayes and 0 Nays 
 
Public Comments include: 

• A question regarding the dollar amount for detailed items and when the work is completed, will 
it be over the approved amount of $58K? 

• A note of duplication of page 44 and 45. 

• It was noted progress on the Heritage Hall addition will pause until the feasibility study is 
finished. When the study is complete, designs will follow to implement the plan resulting from 
the study. Timely solution for water demands is hoped for. CEO Inda noted that the scope of 
work was designed to allow phased work so projects like the Heritage one can move forward 
sooner. 

 
3. 2026 Board Meeting Dates 

A calendar of upcoming meeting dates was presented. A request to approve only Board not 
committee meeting dates. Board Meeting dates would be the fourth Tuesday of each month, from 
January through October, no meeting in September, and November and December to meet on the 
third Tuesday of each month. Meeting dates are as follows: 
 
January 27, 2026 
February 24, 2026 
March 24, 2026 
April 28, 2026 
May 26, 2026 
June 23, 2026 
July 28, 2026 
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August 25, 2026 
October 27, 2026 
November 17, 2026 
December 15, 2026 

Motion: A motion was made to accept the proposed 11 Board of Directors 2026 meeting 
dates as submitted 

Motion by: Director Fontana 
Second: Director Flores 
Ayes: Directors Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 5 Ayes and 0 Nays 

Public Comments Include: 

• A note of appreciation was expressed for the proposed 2026 Annual Calendar.

REPORTS 
1. SCC Fairgrounds Foundation Update

The Foundation has made significant donations to the Fair annually for capital and maintenance
improvements. To date $51K has be made which does not include the 25% rent/alcohol sales, as
compared to the 2018 donation of $582K. The variance is due to donations from the Community
Foundation, Monterey County Peninsula Foundation, and other sources. The Foundation
expressed concern with the cost and lack of timeline for the feasibility study. As a result, there are
no plans to solicit year end donations since they cannot offer a time committed project to donors to
contribute to. They will reserve donations contributed and pursue more for capital improvements
when the plan is complete. The hope for the Fair and Foundation to work together and align goals
that meet needs of the community was expressed.

2. Finance Committee – Directors Wells, Kolbach
No additional report.

3. Executive Committee – Directors Wells, McRae
No report available.

4. Livestock Committee – Directors Fontana, Wells
The Committee did not meet in December due to the holidays but will meet in January to continue
work on the Entry Guide. The Livestock Superintendent and Volunteers will be tasked with
mapping out the livestock area for 2026 without use of two of the three barns to serve the 2026
Youth Livestock Program. Requests have been made by other FAAs to participate in our Fair. This
topic will be discussed at the upcoming Livestock meeting in January.
a. Junior Livestock Committee – Director Fontana

See above.
5. Buildings & Grounds Committee – Directors Fontana, Campos Kolbach

The Committee met and the Tracking List was revised given the feasibility study.  The Fairgrounds
worked with the County of Santa Cruz through their Office of Emergency Services to go through
the bidding process for roof repairs. A horseshow area walkthrough was provided, and notes are in
progress and submitted as soon as they are available.

6. Policies and Procedures Committee – Directors Fontana, McRae, Wells, Kolbach
The Committee is on hiatus until January.

7. Horse Show Committee – Directors Wells, McRae
The Committee is in the process of reviewing fair time horse show contracts with non-fair time to
follow.
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Public Comments Include: 

• A recommendation was made to use orange oil to eradicate termites as a non-toxic treatment. 

2026 BOARD MEETING DATES 
Board Meeting dates were discussed above in New Business, 2026 Board Meeting Dates. The next 
Board meeting will be held January 27, 2026. The full list will be posted in the January Agenda. 

MANAGER REPORT 

• Staff training was provided on six CDFA Policies: 
1) Discrimination, Harassment and Prevention 
2) Workplace Violence Prevention 
3) Drug Free Workplace 
4) Nepotism 
5) Reasonable Accommodation 
6) Smoking. 
The above policies apply to employees, volunteers, Board members, and vendors, etc. The plan is 
to make everyone aware of these policies and make them available to all, regardless of their role 
at the fairgrounds. 

• Board training on Board Roles and Responsibilities was provided last month. 

• An RFP for the racetrack was posted with a deadline of December 30, 2025. 

• AG History Project’s intent to exercise an option to extend its lease is under review with the 
Department of General Services. 

• Some staff and Board members will be attending the Western Fairs Association Conference and 
will be report out at the next board meeting. 

• CEO Inda continues to meet with community members. 

• Working on a request for proposals for the financial audit. 

• Accrual interest of LAIF account is accounted for quarterly. 

• A description of benefits for sponsorship is included in the meeting packet. 

• Alcohol sales for the 2025 fair was $43K. 

• A mistype of the interim contract with the Foundation related to fair-time alcohol/promotional sales 
was corrected. 

• A diagram of how livestock judges are paid for services is provided in the Manager’s Report. It 
shows how and through which accounts revenue and expenses are received and tracked. 
Sponsorship is also being worked on. Kids auction exhibitor check wording will be researched and 
applied to the diagram and corrected to follow page 90 of the Entry Guide, Livestock Rules and 
Policy, #13 Percent Selling Fee. The fee is 8%. 

• Horseshow expense and revenue was discovered in the Event Rental category instead of in 
Horseshow. 

• CEO Inda responded to an email regarding the use of the Floriculture building by Holiday Lights 
for preparation and materials. The contract does include the use of the building for preparation for 
five weeks prior to Holiday Lights. 

 
Public Comments include: 

• It was asked how it was possible to post an RFP for the Racetrack due to the AG History Project 
requiring a significant portion of the land and a request was made for this topic to be brought 
before the Board and discussed as an agenda item. 

• It was asked how much is Holiday Lights charged for using the Floricultural Building and how does 
it compare to normal daily rental rates? A request for a copy of the contract was requested and 
noted by the Board that all contracts are available for public review through the office. 

• Where can the payment from the Fairground’s Foundation for alcohol sales during fair time be 

Page 13 of 59



found? The $43,230 for alcohol sales is to be found on the Financials, and a note under the 
financial report indicates last year alcohol sales were booked into another account but will be 
accounted accurately this year. 

• A concern that no notice of the Director training was published and felt it was a violation against 
the Brown Act. Clarification was made that the Board of Director’s meeting falls under the Bagley-
Keene Open Meeting Act which governs public meetings for California state agencies, ensuring 
transparency and public access, and it includes an exception for educational training for board 
members. 

CLOSED SESSION 
Pursuant to Government Code (GC) section 11126, The Board is authorized to meet in Closed 
Session for the purpose of considering matters involving: 
1. Pending Litigation – Gov. Code Section 11126(e)(2) – Case #24CV01524/Manuela Cabanban-

Pena, et al vs David Kegebein, et al 
2. Pending Litigation – Gov. Code Section 11126(e)(2) 
 
Public Comments Include: 

• A request that the Board resolve the pending litigation – Gov. Code Section 11126(e)(2) – Case 
#24CV01524/Manuela Cabanban-Pena, et al vs David Kegebein, et al, as soon as possible. 

 
Motion: A motion was made to move to Closed Session 
Motion by: Director Fontana 
Second: Director McRae 
Ayes: Directors Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 5 Ayes and 0 Nays 

REPORT OUT OF CLOSED SESSION 
The full Board entered closed session at 2:40 p.m. and returned at 3:02 p.m. There was no reportable 
actions taken during Closed Session. Those present for Item 1. were CEO Inda, Brandi Gragg from 
CDFA (California Department of Food and Agriculture), and Lauren Powe, Department of Justice. For 
Item 2. those present were CEO Inda and Brandi Gragg from CDFA (California Department of Food 
and Agriculture). Director Kolbach was recused from Item 2. 

DIRECTOR COMMENTS 
No Comments were noted. 

ADJOURNMENT 
The meeting was adjourned at 3:02 p.m. 
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Date Signed
Agreement 

Number Contracted Building(s) Rented Event Date(s) Description Amount
12/15/2025 2026-13 Private Party Harvest Hall 7/18/2026 Private Party $4,455.00
12/12/2025 2026-16 Monterey Bay Dog Training Crosetti Hall 1/6/2026 - 2/24/2026 Dog Training $1,260.00
1/12/2026 2026-18 California Strawberry Commission Fine Arts Hall 2/10/2026 Growers Meeting $3,670.00
1/9/2026 2026-40 MTS Transportation Parking lot sections X,Y,Z,T 1/1/2026 - 12/31/2026 Driver training/ Semi truck 1260.00 per month
12/19/2025 2026-43 Tony Valencia Crosetti Hall 1/11/2026 4:00pm Concert $8,610.00

Date Signed
Agreement 

Number Contracted Service Dates Amount
12/18/2025 MISC2026-01 T.E.C. Productions, Inc. Production Management 11/15/25-9/20/26 $5,500.00
12/13/2025 MISC2026-02 Freedom Media Marketing/Media 1/1/2026-12/31/26 $9,900.00
12/18/2025 MISC2026-04 Reeder Studios Marketing/Media 1/1/2026-12/31/26 $9,000.00
12/18/2025 ENT2026-0 T.E.C. Productions, Inc. Talent Procurement 11/15/25-9/20/26 $8,498.00

INTERIM REVENUE CONTRACTS

FAIRTIME EXPENSE CONTRACTS
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FINANCIAL 
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Account YTD

Date Number(s) Balance

TOTAL NET RESOURCES, Beginning

Net Resources-Unrestricted 1/1/2025 29100 2,259,022 

Unrestricted Net Position - Pension 1/1/2025 29400 (801,099) 

Net Resources-Restricted 1/1/2025 29300 - 

Net Resources-Capital Assets, Less Related Debt 1/1/2025 29000 3,201,718 

Prior Year Adjustment 1/1/2025 - 

TOTAL NET RESOURCES, Beginning 4,659,642$     

RESOURCES ACQUIRED:

Operating Revenues 11/30/2025 various 3,030,981 

11/30/2025 31200 150,000 

11/30/2025 31300 - 

11/30/2025 31900 - 

11/30/2025 32500 - 

Contributions from Other Gov't (non-F&E) Sources 11/30/2025 33000 - 

Other (e.g. Flex Capital) 11/30/2025 34000 13,482 

TOTAL RESOURCES ACQUIRED 3,194,463 

RESOURCES APPLIED:

Operating Expenditures 11/30/2025 various 2,737,244 

Depreciation Expense 11/30/2025 90000 136,120 

Pension Expense 11/30/2025 96000 - 

OPEB Expense 11/30/2025 96100 - 

TOTAL RESOURCES APPLIED 2,873,364 

INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR 321,098 

TOTAL NET RESOURCES, Ending

Net Resources-Unrestricted 11/30/2025 29100 2,320,998 

Unrestricted Net Position - Pension/OPEB 11/30/2025 29400 (801,099) 

Net Resources-Restricted 11/30/2025 29300 - 

Net Resources-Capital Assets, Less Related Debt 11/30/2025 29000 3,460,840 

TOTAL NET RESOURCES, Ending 4,980,740$     

Unrestricted Reserve Percentage 84.79%

State (Local/Base) Allocation(s) (F&E)

Training Allocation & Other Fiscal & Admin Assistance (F&E)

Capital Project Reimbursement Funds 

One-time Revenue Sources (fire camp, sale of property)

14th DAA, Santa Cruz County Fair
Summary of Operations

November 30, 2025
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ASSETS

CURRENT ASSETS
Cash 2,227,659             
Junior Livestock Cash 225,119 
Restricted Cash 249,862 
Accounts Receivable 48,867 
Allowance for Doubtful Acct (4,888) 
Employee Accounts Receivable 6,788 
JLA Accounts Receivable 15,257 
JLA Allowance for Doubtful Acct (6,747) 
Deferred Charges 13,785 
JLA Deferred Charges - 

TOTAL CURRENT ASSETS 2,775,703             

FIXED ASSETS
Land 8,500 
Construction In Progress 637,042 
Buildings & Improvements 6,948,763             
A/D - Buildings & Improvements (4,137,087)            
Equipments 303,345 
A/D - Equipments (299,722) 

TOTAL FIXED ASSETS 3,460,840 

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension 448,470 
Deferred Outflows of Resources - OPEB 4,751 

TOTAL DEFERRED OUTFLOWS OF RESOURCES 453,220 

TOTAL ASSETS 6,689,763$     

LIABILITIES & NET RESOURCES

LIABILITIES  
Fees Collected 185 
Accounts Payable 63,620 
JLA Accounts Payable - 
Payroll Liabilities 17,658 
Deferred Income 74,621 
Refundable Deposits 9,580 
Leave Liability - 
Worker's Compensation - 
JLA Consignment 2,705 
Long Term Debt - GASB 68 / SB 84 71,796 
Net Pension Liability 1,226,200             
Net OPEB Liability 7,282 

TOTAL LIABILITIES 1,473,648 

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension 19,042 
Deferred Inflows of Resources - OPEB 1,794 

TOTAL DEFERRED INFLOWS OF RESOURCES 20,836 

NET RESOURCES
Junior Livestock Auction Reserve 214,539 
Net Resoures - Unrestricted 2,320,998 
Unrestricted Net Position - Pension/OPEB (801,099) 
Net Resources - Restricted - 
Net Resoures - Capital Assets, Less Related Debt $3,460,840

TOTAL NET RESOURCES  5,195,279 

TOTAL LIABILTIES & NET RESOURCES 6,689,763$     

14th DAA, Santa Cruz County Fair
Statement of Net Position

November 30, 2025
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Acct. Actuals Prior YTD Current YTD Budget Balance of % Used

Description No. 2024 11/30/2024 11/30/25 2025 Budget 2025

OPERATING REVENUES:

Admission Revenue ADMIS 951,103 951,576 860,870 952,900            92,031 90%

Commercial Space Revenue COMSP 49,870 49,870 57,628 50,650 (6,978) 114%

Carnival Revenue CARN 123,107 123,107 117,469 126,000            8,531 93%

Concession Revenue CONCE 314,058 314,058 369,384 345,500            (23,884)            107%

Exhibit Revenue EXREV 7,200 7,200 7,942 7,000 (942) 113%

Horse Show Revenue HSREV 6,891 6,891 3,602 6,500 2,898 55%

Entertainment Revenue ETREV 37,179 37,179 4,742 35,000 30,258 14%

Miscellaneous Fair Revenue MFREV 311,317 311,013 282,816 322,000            39,184 88%

Interim Revenue INTRE 1,349,366 1,289,611           1,249,378          1,331,150         81,772 94%

Prior Year Revenue PYREV (1,108) (1,108) 34,607 - (34,607)            0%

Other Operating Revenue OTHRE 41,742 41,431 42,544 40,000 (2,544) 106%

TOTAL OPERATING REVENUES 3,190,725$    3,130,828$    3,030,981$    3,216,700$       185,719$    94%

OPERATING EXPENDITURES:

Administration Expense ADEXP 667,304 618,303 776,042 821,023            44,981 95%

Maintenance Expense MNEXP 1,074,623 1,004,039           958,453 1,047,332         88,879 92%

Publicity Expense PBEXP 139,682 139,682 96,528 171,500            74,972 56%

Attendance Expense ATEXP 296,394 296,394 307,629 303,496            (4,133) 101%

Miscellaneous Fair Expense MFEXP 174,091 171,543 153,751 116,063            (37,688)            132%

Premium Expense PREXP 19,514 19,514 16,891 20,000 3,109 84%

Exhibit Expense EXEXP 60,568 60,197 94,442 60,537 (33,905)            156%

Horse Show Expense HSEXP 4,497 4,497 4,981 5,500 519 91%

Entertainment Expense ETEXP 296,159 296,159 258,047 307,000            48,953 84%

Interim Expense INTEX 91,275 88,493 63,810 103,000            39,190 62%

Equipment Expense EQUIP 19,507 19,295 4,782 - (4,782) 0%

Prior Year Expense PYEXP (1,799) 2,563 2,103 - (2,103) 0%

Cash Shortage/Overage CSO (66) 284 (215) - 215 0%

TOTAL OPERATING EXPENSES 2,841,747$    2,720,962$    2,737,244$    2,955,451$       218,207$    93%

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 348,977$     409,866$    293,737$     261,249$     (32,488)$    112%

Depreciation 90000 168,874 161,272 136,120 182,700            46,580 75%

Pension Expense 96000 (30,296) - - - - 0%

OPEB Expense 96100 (70,217) - - - - 0%

NET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 280,617$     248,595$    157,617$     78,549$    (79,068)$    201%

State Allocations - F&E 31200 225,500 112,500 150,000 38,800 (111,200)         387%

Training Allocation & Oth Fiscal Admin 31300 - - - - - 0%

Outside Funding for Capital Assets 31900 7,517 3,135 - - - 0%

One-Time Revenue Sources 32500 - - - - - 0%

Contributions from Other Govt Sources 33000 - - - - - 0%

Other Funds used for Operations 34000 6,128 - 13,482 15,000 1,518 90%

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 588,123$     525,501$    457,218$     315,049$     (142,169)$    145%

NET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 519,763$     364,230$    321,098$     132,349$     (188,749)$    243%

14th DAA, Santa Cruz County Fair
Income Statement

November 30, 2025

Income Statement
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 11/30/24 11/30/25 2025 Budget 2025
  

ADMISSIONS TO GROUNDS:

Gate Admissions 40000-00-000-1000 881,447          881,616              800,930              885,000          84,070             91%

Discounted Admissions 40100-00-000-1000 -                        382                     662                     -                       (662)                 0%

Discounted Admissions - Adult 40110-00-000-1000 41,298             41,299                25,357                42,000            16,644             60%

Discounted Admissions - Child 40120-00-000-1000 6,236               6,237                  4,159                  6,300               2,141               66%

Discounted Admissions - Senior 40130-00-000-1000 5,261               5,261                  4,093                  5,300               1,207               77%

Discounted Admissions - Group 40140-00-000-1000 -                        -                           3,300                  -                       (3,300)              0%

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 10,680             10,680                15,080                8,500               (6,580)              177%

Discounted Admissions - Education 40160-00-000-1000 601                  601                     294                     500                  206                  59%

Discounted Admissions - LS Exhb Band 40170-00-000-1000 5,580               5,501                  6,995                  3,400               (3,595)              206%

Discounted Admissions - HS Exhb Band 40180-00-000-1000 -                        -                           -                           1,900               1,900               0%

TOTAL ADMISSION TO GROUNDS 951,103$        951,576$           860,870$           952,900$        92,031$          90%
  

COMMERCIAL SPACE:

Outside Commercial Space 41010-00-000-1000 49,220             49,220                56,978                50,000            (6,978)              114%

Inside Commercial Space 41020-00-000-1000 650                  650                     650                     650                  -                        100%

TOTAL COMMERCIAL SPACE 49,870$          49,870$             57,628$             50,650$          (6,978)$           114%
  

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 117,393          117,393              107,869              120,000          12,131             90%

Carnival - Presale 40510-00-000-1000 5,714               5,714                  9,600                  6,000               (3,600)              160%

TOTAL CARNIVAL REVENUE 123,107$        123,107$           117,469$           126,000$        8,531$             93%
  

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 297,346          297,346              308,088              295,000          (13,088)           104%

Non-Food Concession 42200-00-000-1000 16,712             16,712                18,065                1,700               (16,365)           1063%

Alcohol Concession 42300-00-000-1000 -                        -                           43,231                48,800            5,569               89%

TOTAL CONCESSION REVENUE 314,058$        314,058$           369,384$           345,500$        (23,884)$         107%
  

EXHIBIT REVENUE:

Entry Fees ENTRY 7,000               7,000                  5,442                  7,000               1,558               78%

Donated & Sponsored Awards 43100-80-000-1000 200                  200                     -                           -                       -                        0%

Advertising Premium Book 43200-80-000-1000 -                        -                           2,500                  -                       (2,500)              0%

Other Misc Revenue 48700-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Legos 48800-80-000-1415 -                        -                           -                           -                       -                        0%

TOTAL EXHIBIT REVENUE 7,200$             7,200$                7,942$                7,000$            (942)$               113%
  

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,491               2,491                  2,652                  2,500               (152)                 106%

Sponsorship 43010-00-000-1100 4,400               4,400                  950                     4,000               3,050               24%

Drug Fees 43020-00-000-1100 -                        -                           -                           -                       -                        0%

Stall Fees 48800-00-000-1100 -                        -                           -                           -                       -                        0%

TOTAL HORSE SHOW REVENUE 6,891$             6,891$                3,602$                6,500$            2,898$             55%
  

November 30, 2025

14th DAA, Santa Cruz County Fair
Revenue Report
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 11/30/24 11/30/25 2025 Budget 2025
  

November 30, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

ENTERTAINMENT FAIR REVENUE

Gate Admission - Motorsports 40000-75-000-1000 37,179             37,179                4,742                  35,000            30,258             14%

TOTAL ENTERTAINMENT FAIR REVENUE 37,179$          37,179$             4,742$                35,000$          30,258$          14%
  

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 10,343             10,343                9,790                  12,000            2,210               82%

Parking Revenue 45000-00-000-1000 225,000          224,994              207,559              225,000          17,441             92%

Camp Parking 46500-00-000-1000 13,220             13,220                15,262                13,000            (2,262)              117%

Other Misc Revenue 48700-00-000-1000 2,155               1,857                  816                     2,000               1,184               41%

Sponsorship 48800-00-000-1000 60,600             60,600                49,389                70,000            20,611             71%

Fairtime Donation 48830-00-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Livestock Awards 48840-00-000-1000 -                        -                           -                           -                       -                        0%

Entry Fees - JFB 43000-35-000-1000 -                        -                           -                           -                       -                        0%

Other Misc Revenue - JFB 48700-35-000-1000 -                        -                           -                           -                       -                        0%

Prior Year Revenue - JFB 49000-35-000-1000 -                        -                           -                           -                       -                        0%

TOTAL MISCELLANEOUS FAIR 311,317$        311,013$           282,816$           322,000$        39,184$          88%
  

INTERIM REVENUE

Concession - Foundation 42101-00-000-3000 88,759             88,468                25,140                80,000            54,860             31%

Parking Revenue 45000-00-000-3000 -                        -                           -                           -                       -                        0%

Building Rental - Arts Bldg 46100-00-ART-3000 26,397             26,397                65,623                28,000            (37,623)           234%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 139,865          135,415              127,209              140,000          12,791             91%

Building Rental - Harvest Bldg 46100-00-HAR-3000 87,315             85,870                104,696              90,000            (14,696)           116%

Building Rental - Heritage Hall 46100-00-HER-3000 34,090             34,090                54,280                40,000            (14,280)           136%

Building Rental - Other 46100-00-OTH-3000 13,050             13,050                2,900                  14,000            11,100             21%

Building Rental - Rodger House 46100-00-ROD-3000 400                  400                     500                     1,200               700                  42%

Ground Rental - Holiday Lights 46200-00-HOL-3000 15,960             15,960                -                           16,000            16,000             0%

Ground Rental - AG History Project 46200-00-AHP-3000 6,888               6,314                  6,501                  7,000               499                  93%

Ground Rental - Amphitheater 46200-00-AMP-3000 12,050             12,050                10,313                12,000            1,688               86%

Ground Rental - Other 46200-00-OTH-3000 126,270          120,095              106,394              120,000          13,606             89%

Ground Rental - Racetrack 46200-00-RAC-3000 86,661             86,661                85,561                86,500            939                  99%

Equipment Rental 46300-00-000-3000 -                        -                           750                     -                       (750)                 0%

Camp Parking 46500-00-000-3000 467,414          432,799              458,274              475,000          16,726             96%

Utility Fee Reimbursement 48500-00-000-3000 4,094               3,979                  2,952                  1,300               (1,652)              227%

Security Fees Reimbursements 48510-00-000-3000 -                        -                           4,768                  -                       (4,768)              0%

Maintenance Expense Reimbursements 48520-00-000-3000 -                        -                           1,000                  -                       (1,000)              0%

Labor Expense Reimbursements 48530-00-000-3000 -                        -                           38                        -                       (38)                   0%

Other Misc Revenue 48700-00-000-3000 -                        -                           1,085                  -                       (1,085)              0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 183,672          171,582              147,382              180,000          32,618             82%

Entry Fees - Horse Show - Interim 43000-40-000-4000 154                  154                     462                     150                  (312)                 308%

Stall Fees - Horse Show - Interim 43010-40-000-4000 17,790             17,790                23,745                -                       (23,745)           0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 38,538             38,538                19,807                40,000            20,193             50%

TOTAL INTERIM REVENUE 1,349,366$     1,289,611$        1,249,378$        1,331,150$    81,772$          94%
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 11/30/24 11/30/25 2025 Budget 2025
  

November 30, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

Prior Year Revenue 49000-00-000-0000 (1,108)              (1,108)                 34,607                -                       (34,607)           0%

TOTAL PRIOR YEAR REVENUE (1,108)$           (1,108)$              34,607$             -$                     (34,607)$         0%
  

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 41,741             41,430                38,155                40,000            1,845               95%

Interest Earnings 48710-00-000-0000 1                       1                          4,389                  -                       (4,389)              0%

TOTAL OTHER OPERATING REVENUE 41,742$          41,431$             42,544$             40,000$          (2,544)$           106%
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 11/30/24 11/30/25 2025 Budget 2025

ADMINISTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 103,668           95,029 33,540 232,220           198,680         14%

Salaries & Wages - Temp  50100-11-000-0000 139,020           131,794 276,471 88,288 (188,183)       313%

Compensated Leave 50300-11-000-0000 5,059 - (9,410) 22,549 31,959           -42%

Employee Beneifts 51000-11-000-0000 20,325 18,047 3,884 32,000 28,116           12%

PERS Employer Contribution 51010-11-000-0000 59,603 55,991 59,634 74,000 14,366           81%

OPEB Employer Contribution 51020-11-000-0000 2,413 2,212 264 6,217 5,953             4%

Payroll Taxes 51100-11-000-0000 13,857 12,785 18,760 18,000 (760) 104%

Worker's Comp 51200-11-000-0000 18,562 16,383 4,827 12,434 7,607             39%

Unemployment Insurance 51300-11-000-0000 19,917 16,948 17,318 23,215 5,897             75%

Current year - Bad Debt Expense 53000-11-000-0000 - - - - - 0%

Bank / CC Charges 54000-11-000-0000 40,768 40,110 37,059 42,000 4,941             88%

Director Expense 56000-11-000-0000 - - - 1,000 1,000             0%

Dues & Subcription 57000-11-000-0000 8,931 8,681 10,993 9,000 (1,993)            122%

Insurance 60000-11-000-0000 97,596 91,769 94,426 102,000           7,574             93%

Other Misc Expense 65000-11-000-0000 4,034 3,994 677 7,000 6,323             10%

Licenses & Permits 65010-11-000-0000 2,233 2,233 484 3,000 2,517             16%

Postage 67000-11-000-0000 1,175 1,175 1,151 1,300 149 89%

Professional Services 69000-11-000-0000 94,768 88,243 195,474 94,500 (100,974)       207%

Audit Cost 69040-11-000-0000 - - - 25,000 25,000           0%

Office Supples & Expense 74000-11-000-0000 20,600 19,470 13,250 10,000 (3,250)            132%

Telephone 75000-11-000-0000 7,375 6,960 2,735 7,500 4,765             36%

Internet Expense 75010-11-000-0000 1,520 1,201 992 1,800 808 55%

Strategic Planning 76000-11-000-0000 - - - - - 0%

Travel / Training Expense 77000-11-000-0000 5,878 5,279 13,514 8,000 (5,514)            169%

TOTAL ADMINISTRATION EXPENSE 667,304$     618,303$     776,042$     821,023$    44,981$     95%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 - - - - - 0%

Salaries & Wages - Temp  50100-12-000-0000 303,151           287,551 246,785 294,464           47,679           84%

Employee Beneifts 51000-12-000-0000 11 11 6 - (6) 0%

PERS Employer Contribution 51010-12-000-0000 58,400 54,806 54,634 72,400 17,766           75%

Payroll Taxes 51100-12-000-0000 19,117 17,923 16,225 22,000 5,775             74%

Worker's Comp 51200-12-000-0000 22,353 20,211 6,669 17,668 10,999           38%

Electricity, Gas, Propane, Sewer, Water UTILI 301,542           277,884 300,741 305,000           4,259             99%

Maint of Building - Crosetti 64000-12-CRO-0000 863 863 1,202 1,000 (202) 120%

Maint of Building - Harvest 64000-12-HAR-0000 4,060 3,427 1,370 5,000 3,630             27%

Maint of Building - Arts 64000-12-ART-0000 - - - 1,000 1,000             0%

Maintenance of Grounds 64000-12-OTH-0000 181,536           173,465 48,664 105,000           56,336           46%

Maintenance of Building 64000-12-000-0000 20,190 18,324 9,021 20,000 10,979           45%

Maintenance of Restroom 64000-12-RES-0000 321 - 3,277 3,000 (277) 109%

Maintenance of Horse Arena 64000-12-HSA-0000 1,595 1,595 11,710 1,500 (10,210)          781%

Maint of Building - Rodger House 64000-12-ROD-0000 1,809 1,809 224 1,500 1,276             15%

14th DAA, Santa Cruz County Fair
Expense Report

November 30, 2025
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 11/30/24 11/30/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report

November 30, 2025

Maint of Building - Heritage Hall 64000-12-HER-0000 -                         -                          -                          3,000               3,000             0%

Maint of Building - Poultry Barn 64000-12-POU-0000 -                         -                          -                          1,000               1,000             0%

Maintenance of Equipment 64010-12-000-0000 10,459              10,459               24,770               15,000             (9,770)            165%

Special Repairs & Maintenance 64020-12-000-0000 -                         -                          -                          -                        -                      0%

Maint of Building - Water System Operation 64030-12-000-0000 54,770              45,151               99,840               55,000             (44,840)          182%

Maint of Building - Storm Water 64040-12-000-0000 3,513                2,651                  2,711                  4,000               1,289             68%

Other Misc Expense 65000-12-000-0000 14,833              12,580               4,657                  15,000             10,343           31%

Professional Service Maintenance 69000-12-000-0000 14,220              14,220               45,511               24,000             (21,511)          190%

Rental - Maintenance Equipment 72000-12-000-0000 2,334                2,334                  -                          10,000             10,000           0%

Security Alarm Service - MN 73000-12-000-0000 -                         -                          4,877                  1,800               (3,077)            271%

Trash Removal / Clean-Up 78000-12-000-0000 59,545              58,775               71,554               65,000             (6,554)            110%

TOTAL MAINTENANCE EXPENSE 1,074,623$      1,004,039$       958,453$           1,047,332$     88,879$         92%

Publicity Expense

Advertising 52000-13-000-1000 139,682           139,682             87,349               150,000           62,651           58%

Professional Services 69000-13-000-1000 -                         -                          9,000                  18,500             9,500             49%

Promotional Expense 71000-13-000-1000 -                         -                          179                     1,000               821                 18%

Public Relation 71010-13-000-1000 -                         -                          -                          1,000               1,000             0%

Supplies & Expense 74000-13-000-1000 -                         -                          -                          1,000               1,000             0%

TOTAL PUBLICITY EXPENSE 139,682$         139,682$           96,528$             171,500$        74,972$         56%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 15,876              15,876               -                          1,600               1,600             0%

Employee Beneifts 51000-70-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes 51100-70-000-1000 230                   230                     -                          300                   300                 0%

Worker's Comp 51200-70-000-1000 825                   825                     -                          96                     96                   0%

Other Misc Expense 65000-70-000-1000 1,506                1,506                  -                          1,500               1,500             0%

Professional Services 69000-70-000-1000 63,083              63,083               79,253               72,000             (7,253)            110%

Fairtime Security 73000-70-000-1000 113,339           113,339             126,468             115,000           (11,468)          110%

Fairtime Sheriff/CHP 73010-70-000-1000 44,492              44,492               46,708               45,000             (1,708)            104%

Supplies & Expense 74000-70-000-1000 57,043              57,043               55,200               68,000             12,800           81%

TOTAL ATTENDANCE OPERATIONS 296,394$         296,394$           307,629$           303,496$        (4,133)$         101%

MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp  - AD 50100-11-000-1000 -                         -                          7,223                  -                        (7,223)            0%

PERS Employer Contribution - AD 51010-11-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes - AD 51100-11-000-1000 -                         -                          105                     -                        (105)               0%

Worker's Comp - AD 51200-11-000-1000 -                         -                          17                       -                        (17)                  0%

Salaries & Wages - Temp - MN 50100-12-000-1000 -                         -                          42,753               -                        (42,753)          0%

PERS Employer Contribution - MN 51010-12-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes - MN 51100-12-000-1000 -                         -                          1,425                  -                        (1,425)            0%

Worker's Comp - MN 51200-12-000-1000 -                         -                          100                     -                        (100)               0%

Maintenance Expense 64000-12-OTH-1000 10,035              10,035               -                          5,000               5,000             0%

Other Misc Expense 65000-00-000-1000 52,879              50,331               38,142               54,000             15,858           71%

Professional Services 69000-00-000-1000 -                         -                          -                          -                        -                      0%
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 11/30/24 11/30/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report

November 30, 2025

Equipment Rental Expense 72000-00-000-1000 -                         -                          10,377               -                        (10,377)          0%

Exhibit Guide 74010-00-000-1000 8,271                8,271                  9,610                  8,500               (1,110)            113%

Trash Removal 78000-00-000-1000 -                         -                          950                     -                        (950)               0%

Supplies & Expense - JFB 74000-35-000-1000 1,382                1,382                  -                          1,500               1,500             0%

Professional Services - Parking 69000-65-000-1000 38,189              38,189               12,558               35,000             22,443           36%

Rental Expense - Parking 72000-65-000-1000 -                         -                          5,000                  -                        (5,000)            0%

Supplies & Expense - Parking 74000-65-000-1000 63,335              63,335               25,492               12,063             (13,429)          211%

TOTAL MISCELLANEOUS FAIR 174,091$         171,543$           153,751$           116,063$        (37,688)$       132%

Premium Expense (Excluding Horse Show)

Premium Cash Awards 66000-85-000-1000 13,157              13,157               13,088               12,000             (1,088)            109%

Trophies, Medals, Ribbons 66010-85-000-1000 6,357                6,357                  3,803                  8,000               4,197             48%

TOTAL PREMIUM EXPENSE 19,514$           19,514$             16,891$             20,000$           3,109$           84%

EXHIBIT EXPENSE

Decorations 55000-80-000-1000 -                         -                          -                          -                        -                      0%

Other Misc Expense 65000-80-000-1000 767                   767                     -                          -                        -                      0%

Professional Svcs - Judges 69000-80-000-1000 22,043              22,043               20,086               26,000             5,914             77%

Professional Svcs - Dept Contracts 69010-80-000-1000 12,495              12,495               12,597               13,000             403                 97%

Rental - Tent & Booth 72020-80-000-1000 -                         -                          41,650               14,937             (26,713)          279%

Supplies & Expense EXSUP 23,662              23,291               18,509               5,000               (13,509)          370%

Carcass Contest 74010-80-000-1000 1,600                1,600                  1,600                  1,600               -                      100%

TOTAL EXHIBIT EXPENSE 60,568$           60,197$             94,442$             60,537$           (33,905)$       156%

HORSE SHOW EXPENSE (Excluding Premiums)

Other Misc Expense 65000-00-000-1100 -                         -                          1,981                  1,000               (981)               198%

Cash Awards 66000-00-000-1100 -                         -                          -                          -                        -                      0%

Trophies, Medals, Ribbons 66010-00-000-1100 -                         -                          1,499                  -                        (1,499)            0%

Professional Services - Judges 69000-00-000-1100 -                         -                          -                          -                        -                      0%

Professional Services 69010-00-000-1100 1,500                1,500                  1,500                  1,500               -                      100%

Supplies & Expense 74000-00-000-1100 2,997                2,997                  -                          3,000               3,000             0%

Cattle Fees 74010-00-000-1100 -                         -                          -                          -                        -                      0%

TOTAL HORSE SHOW EXPENSE 4,497$             4,497$               4,981$               5,500$             519$              91%

FAIR ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 250,390           250,390             178,111             225,000           46,889           79%

Amphitheater Entertainment 58010-75-000-1000 1,900                1,900                  29,918               27,000             (2,918)            111%

Sounds, Light, Radios 58020-75-000-1000 10,000              -                          24,550               20,000             (4,550)            123%

Professional Service 69000-75-000-1000 13,998              13,998               13,998               25,000             11,002           56%

Supplies & Expense 74000-75-000-1000 19,871              29,871               11,470               10,000             (1,470)            115%

TOTAL FAIR ENTERTAINMENT EXPENSE 296,159$         296,159$           258,047$           307,000$        48,953$         84%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 450                   450                     -                          -                        -                      0%

Interim Security 73000-40-000-3000 75,282              74,130               58,240               85,000             26,760           69%

Interim Sheriff 73010-40-000-3000 15,543              13,913               5,570                  18,000             12,430           31%
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 11/30/24 11/30/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report

November 30, 2025

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 -                         -                          -                          -                        -                      0%

Supplies & Expense - Farmer's Market 74000-40-000-3001 -                         -                          -                          -                        -                      0%

TOTAL INTERIM EXPENSES 91,275$           88,493$             63,810$             103,000$        39,190$         62%

EQUIPMENT EXPENSE

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Funded by Fair 87500-00-000-0000 19,507              19,295               4,782                  -                        (4,782)            0%

TOTAL EQUIPMENT EXPENSE 19,507$           19,295$             4,782$               -$                      (4,782)$         0%

PRIOR YEAR OPERATING EXPENSE 

Prior Year Expense 80000-00-000-0000 (1,799)               2,563                  2,103                  -                        (2,103)            0%

TOTAL PRIOR YEAR EXPENSE (1,799)$            2,563$               2,103$               -$                      (2,103)$         0%

CASH (OVER)/UNDER

Cash +/- Interim 85100-00-000-0000 (66)                    284                     (215)                    -                        215                 0%

TOTAL CASH (OVER)/UNDER (66)$                  284$                   (215)$                 -$                      215$              -

DEPRECIATION EXPENSE

Depreciation 90000-00-000-0000 174,724           161,272             153,150             182,700           29,550           84%

Prior Year Depreciation Expense 80010-00-000-0000 (5,850)               -                          (17,030)              -                        17,030           0%

TOTAL DEPRECIATION EXPENSE 168,874$         161,272$           136,120$           182,700$        46,580$         75%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 (30,296)            -                          -                          -                        -                      0%

TOTAL PENSION EXPENSE (30,296)$          -$                        -$                        -$                      -$                    0%

OPEB EXPENSE

OPEB Expense 96100-00-000-0000 (70,217)            -                          -                          -                        -                      0%

TOTAL OPEB EXPENSE (70,217)$          -$                        -$                        -$                      -$                    0%
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Account Actual Current YTD
Number 2024 11/30/25

BEGINNING RESOURCES: 1/1/2025 25100-30-000-2000 125,050$                             174,626$                             

AUCTION REVENUES:

Commission Revenue 41500-30-000-2000 49,814 53,269

Other Misc Revenue 48700-30-000-2000 8,050 3,232

Interest Revenue 48710-30-000-2000 29 43

Sponsorship 48800-30-000-2000 0 0

Prior Year Revenue 49000-30-000-2000 8,225 0

TOTAL REVENUES 66,118                                  56,544                                  

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0

Bank/CC Charges 54000-30-000-2000 2,588 928

Other Misc Expense 65000-30-000-2000 1,404 804

Payment to Sellers 65010-30-000-2000 0 0

Professional Services 69000-30-000-2000 2,450 2,700

Publicity 71000-30-000-2000 0 0

Supplies & Expense 74000-30-000-2000 10,230 7,856

Prior Year Expense 80000-30-000-2000 (30) 4,342

Cash Shortage/Overage 85100-30-000-2000 (100) 0

Capital Expenditures 91200-30-000-2000 0 0

TOTAL EXPENDITURES 16,541                                  16,631                                  

NET JLA INCOME 49,576                                  39,913                                  

ENDING RESOURCES: 11/30/2025 25100-30-000-2000 174,626$                             214,539$                             

14th DAA, Santa Cruz County Fair
Junior Livestock Auction

DETAIL

November 30, 2025

JLA
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Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 1/1/2025 7,502,407$                 

ACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -                                    

Buildings & Improvements: 19200-00-000-0000 (5,991)                          

Construction in Progress: 19000-00-000-0000 401,233                       

Katy's Courtyard 19000-00-000-0000 (15,619)                           

Heritage Hall Expansion 19000-00-000-9012 -                                       

Public Safety Power Shutoff 19000-00-000-9017 -                                       

East Parking Lot 19000-00-000-9019 258,881                          

Fiber Project (Wifi Network Upgrade) 19000-00-000-9020 1,227                              

Paddy Smith Park 19000-00-000-9021 -                                       

Livestock Barn 19000-00-000-9022 156,744                          

Equipment 19300-00-000-0000 -                                       

Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 395,242                       

DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):

Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):

TOTAL DISPOSITIONS OF FIXED ASSETS -                                    

PROPERTY, PLANT & EQUIPMENT AS OF: 11/30/2025 7,897,649$                 

DEPRECIATION:

Accumulated Depreciation as of: 1/1/2025 4,300,689$                 

Less: A/D on Dispositions of Fixed Assets above

Add:  Monthly Depreciation Expense DEPR 90000-00-000-0000 136,120                       

ACCUMULATED DEPRECIATION as of: 11/30/2025 4,436,809$                 

PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 11/30/2025 3,460,840$                 

DEBT (ASSOCIATED WITH FIXED ASSETS) 11/30/2025 25000-00-000-0000 -                                    

NET RESOURCES-CAPITAL ASSETS (less related debt): 11/30/2025 3,460,840$                 

14th DAA, Santa Cruz County Fair
Capital Assets

November 30, 2025

DESCRIPTION
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AP Aged Invoice Analysis

Santa Cruz

May

Tuesday, January 13, 2026  11:58:11AM

  Page 1

Historical Balances by GL Date as of 11/30/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

11/1/2025 10/1/2025 9/1/2025 8/1/2025

10/31/2025

Invoice Number

9/30/2025 8/31/2025

Invoice Date

Up to

7/31/2025

   Balance

and Beyond

ACE  (Ace Hardware)

* 41292 10/4/2025 14.48 14.48 

* 41341 10/8/2025 18.65 18.65 

* 41353 10/9/2025 89.97 89.97 

* 41673 10/14/2025 72.88 72.88 

* 41428 10/17/2025 21.93 21.93 

* 41529 10/29/2025 166.77 166.77 

* 41797 10/30/2025 126.73 126.73 

* 41814 10/31/2025 98.70 98.70 

* 41837 11/4/2025 56.17 56.17 

* 41900 11/13/2025 71.24 71.24 

* 41901 11/13/2025 8.77 8.77 

* 068521 11/14/2025 47.13 47.13 

* 41999 11/28/2025 73.95 73.95 

257.26 610.11 0.00 0.00 0.00 867.37 ACE

AngUly  (Ulyses Angon)

* 2025-4 - Insurance 11/1/2025 40.00 40.00 

40.00 0.00 0.00 0.00 0.00 40.00 AngUly

ArchDioce  (Renovacion Carismatica Dioceses of Mont)

* 2025-82 10/1/2025 285.00 285.00 

0.00 285.00 0.00 0.00 0.00 285.00 ArchDioce

AW  (Accounting Ware)

* Q-16552 12/2/2025 130.50 130.50 

* Q-16553 12/2/2025 140.00 140.00 

270.50 0.00 0.00 0.00 0.00 270.50 AW

BarGab  (Gabriel Barraza)

* 2025-29 CFSA 10/11/2025 40.00 40.00 

0.00 40.00 0.00 0.00 0.00 40.00 BarGab

CALDIS  (California State Disbursement Unit)

* PR 11/1/25-11/30/25 11/30/2025 78.00 78.00 

78.00 0.00 0.00 0.00 0.00 78.00 CALDIS

CALFIRE  (DEPARTMENT OF FORESTRY AND FIRE PROTECTION)

* 176272 12/19/2025 1,800.00 1,800.00 

1,800.00 0.00 0.00 0.00 0.00 1,800.00 CALFIRE

Camp  (Campspot)

* 98898 12/10/2025 51.90 51.90 

51.90 0.00 0.00 0.00 0.00 51.90 Camp

CasAnto  (Antonio Castro)

* ARD 311868 11/28/2025 60.00 60.00 

60.00 0.00 0.00 0.00 0.00 60.00 CasAnto

CFSA  (California Fair Services Authority)

* 13902 11/8/2025 115.00 115.00 

* 080062 11/30/2025 104.90 104.90 
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AP Aged Invoice Analysis

Santa Cruz

May

Tuesday, January 13, 2026  11:58:11AM

  Page 2

Historical Balances by GL Date as of 11/30/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

11/1/2025 10/1/2025 9/1/2025 8/1/2025

10/31/2025

Invoice Number

9/30/2025 8/31/2025

Invoice Date

Up to

7/31/2025

   Balance

and Beyond

CFSA  (California Fair Services Authority)   (continued)

* 080110 11/30/2025 503.00 503.00 

* 080149 11/30/2025 445.00 445.00 

* 080184 11/30/2025 1,587.50 1,587.50 

3,485.79 0.00 0.00 0.00 0.00 3,485.79 CFSA

CNTRAC  (C&N Tractors)

SP2023-01 9/30/2023 228.08- 228.08-

* 11925W 10/21/2025 285.35 285.35 

* 112688 11/20/2025 447.41 447.41 

447.41 285.35 0.00 0.00 228.08-504.68 CNTRAC

Dacaut  (Davis Auto Parts)

* 37768 11/28/2025 55.80 55.80 

55.80 0.00 0.00 0.00 0.00 55.80 Dacaut

Dixon  (Dixon & Son Tire)

* 251820 11/7/2025 143.00 143.00 

* 251823 11/7/2025 148.49 148.49 

291.49 0.00 0.00 0.00 0.00 291.49 Dixon

EDD  (Employment Development Department)

* 1-292-276-304 11/30/2025 310.31 310.31 

310.31 0.00 0.00 0.00 0.00 310.31 EDD

Flapam  (Pam Flanders)

* DH2025-13 Reimbursem9/14/2025 597.58 597.58 

0.00 0.00 597.58 0.00 0.00 597.58 Flapam

FREDUP  (Freedom Media Services)

* 2025-94 12/15/2026 950.00 950.00 

950.00 0.00 0.00 0.00 0.00 950.00 FREDUP

GonCam  (Camille Gonzales)

* 2025-68 CFSA 10/10/2025 155.00 155.00 

0.00 155.00 0.00 0.00 0.00 155.00 GonCam

GreAme  (Great America Financial Services)

* 40624889 11/20/2025 156.90 156.90 

156.90 0.00 0.00 0.00 0.00 156.90 GreAme

Grewas  (Greenwaste Recovery, Inc.)

* 0008551128 12/1/2025 7,934.31 7,934.31 

7,934.31 0.00 0.00 0.00 0.00 7,934.31 Grewas

IAFE  (International Association Of Fairs & Expo)

* Santa Cruz County Fa 11/17/2025 225.00 225.00 

225.00 0.00 0.00 0.00 0.00 225.00 IAFE

InfInc  (Informish, Inc.)

* 13614 12/1/2025 750.00 750.00 

750.00 0.00 0.00 0.00 0.00 750.00 InfInc
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AP Aged Invoice Analysis

Santa Cruz

May

Tuesday, January 13, 2026  11:58:11AM

  Page 3

Historical Balances by GL Date as of 11/30/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

11/1/2025 10/1/2025 9/1/2025 8/1/2025

10/31/2025

Invoice Number

9/30/2025 8/31/2025

Invoice Date

Up to

7/31/2025

   Balance

and Beyond

IRS  (Internal Revenue Service)   (continued)

* 94846061 11/30/2025 3,977.70 3,977.70 

3,977.70 0.00 0.00 0.00 0.00 3,977.70 IRS

JLM  (Jeremy L Montes LLC)

* 11302025_SCCFG 11/30/2025 4,362.50 4,362.50 

4,362.50 0.00 0.00 0.00 0.00 4,362.50 JLM

Linde  (Linde Gas & Equipment)

* 49267382 4/22/2025 254.91 254.91 

* 50030529 5/30/2025 64.32 64.32 

* 50460784 6/23/2025 228.00 228.00 

0.00 0.00 0.00 0.00 547.23 547.23 Linde

Maythe  (The Maynard Group)

* IN2060657 A 11/1/2025 0.08 0.08 

* IN2061539 11/1/2025 184.98 184.98 

* IN2062371 12/1/2025 184.90 184.90 

* IN2062371 A 12/1/2025 0.08 0.08 

370.04 0.00 0.00 0.00 0.00 370.04 Maythe

METLIFE  (Metropolitan Life Insurance Company)

11/25 11/30/2025 22.45 22.45 

22.45 0.00 0.00 0.00 0.00 22.45 METLIFE

MonCoun  (Monterey County Health Department)

* 29432 7/30/2025 135.00 135.00 

* 29648 8/30/2025 243.00 243.00 

* 29720 11/30/2025 1,818.00 1,818.00 

1,818.00 0.00 0.00 243.00 135.00 2,196.00 MonCoun

Mornad  (Nadina Moreno)

* 2025-60 CFSA 10/25/2025 40.00 40.00 

0.00 40.00 0.00 0.00 0.00 40.00 Mornad

NLTS  (New Life Tree Service Inc.)

* 2025-74 10/31/2025 500.00 500.00 

0.00 500.00 0.00 0.00 0.00 500.00 NLTS

OrtRub  (Ruben Garcia Ortiz)

* 2025-61 CFSA 10/10/2025 40.00 40.00 

0.00 40.00 0.00 0.00 0.00 40.00 OrtRub

PERS  (PERS)

* 1003069646 11/30/2025 13,845.62 13,845.62 

* 1003078065 11/30/2025 242.98 242.98 

14,088.60 0.00 0.00 0.00 0.00 14,088.60 PERS

PG&E  (Pacific Gas And Electric)

* 10/15/25-11/13/25 11/14/2025 14,798.84 14,798.84 

14,798.84 0.00 0.00 0.00 0.00 14,798.84 PG&E

Pitbow  (Pitney Bowes Bank Inc Reserve Account)

* 3107478503 11/3/2025 35.00 35.00 Page 31 of 59



AP Aged Invoice Analysis

Santa Cruz
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Tuesday, January 13, 2026  11:58:11AM

  Page 4

Historical Balances by GL Date as of 11/30/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

11/1/2025 10/1/2025 9/1/2025 8/1/2025

10/31/2025

Invoice Number

9/30/2025 8/31/2025

Invoice Date

Up to

7/31/2025

   Balance

and Beyond

35.00 0.00 0.00 0.00 0.00 35.00 Pitbow

PreAcc  (Premier Access Dental)

10/25 DENTAL 10/1/2025 14.21 14.21 

11/25 DENTAL 11/1/2025 14.21 14.21 

14.21 14.21 0.00 0.00 0.00 28.42 PreAcc

RosDor  (Dori Rose Inda)

* 73918 11/15/2025 44.24 44.24 

* 19 11/26/2025 35.98 35.98 

80.22 0.00 0.00 0.00 0.00 80.22 RosDor

SALSAN  (Salsipuedes Sanitary District)

* 521121 11/30/2025 2,221.00 2,221.00 

2,221.00 0.00 0.00 0.00 0.00 2,221.00 SALSAN

SCVPIG  (SANTA CLARA VALLEY PIGEON CLUB)

* 2025-107 CFSA 10/18/2025 70.00 70.00 

0.00 70.00 0.00 0.00 0.00 70.00 SCVPIG

Spectrum  (Spectrum)

* 11/21/25-12/20/25 11/21/2025 91.25 91.25 

91.25 0.00 0.00 0.00 0.00 91.25 Spectrum

SVCon  (SV Consulting)

* 2025-222 11/30/2025 350.00 350.00 

350.00 0.00 0.00 0.00 0.00 350.00 SVCon

TEXDIS  (Texas Child Support SDU)

* PR 11/1/25-11/30/25 11/30/2025 283.87 283.87 

283.87 0.00 0.00 0.00 0.00 283.87 TEXDIS

TREE  (TREE TOP WEB DESIGN)

* 4353 12/1/2025 310.00 310.00 

310.00 0.00 0.00 0.00 0.00 310.00 TREE

unlair  (Air Unlimited)

* 374800 11/28/2025 27.90 27.90 

27.90 0.00 0.00 0.00 0.00 27.90 unlair

Vilmar  (Maricruz Villalba)

* 2025-20 CFSA 10/25/2025 95.00 95.00 

0.00 95.00 0.00 0.00 0.00 95.00 Vilmar

VRC  (Vital Records Control)

* 5709526 11/30/2025 134.60 134.60 

134.60 0.00 0.00 0.00 0.00 134.60 VRC

ZavJos  (Jose Zavala)

* 2025-44 CFSA 10/25/2025 40.00 40.00 

0.00 40.00 0.00 0.00 0.00 40.00 ZavJos
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Historical Balances by GL Date as of 11/30/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

11/1/2025 10/1/2025 9/1/2025 8/1/2025

10/31/2025

Invoice Number

9/30/2025 8/31/2025

Invoice Date

Up to

7/31/2025

   Balance

and Beyond

454.15 243.00 597.58 2,174.67 60,150.85 63,620.25 Grand Totals:

*  Calculated Balance shown is not Current Balance

Page 33 of 59



AR Aged Invoice Analysis

Santa Cruz
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  Page 1

Balances as of 11/30/2025

 by GL Date

Current

10/1/2025 9/1/2025 8/1/2025

10/31/2025

Invoice Number

9/30/2025 8/31/2025

Invoice Date

Up to

7/31/2025

   Balance

11/1/2025

and Beyond

Terms Current Over 30 Over 60 Over 90 Over 120

Backyard BBQ   (BYBQ) (702)7957777Phone: Last Pymt: 12/5/2025 1.50 

* 9/22/2025 25.00 02123 25.00 

* 9/22/2025 25.00 02124 25.00 

Backyard BBQ Totals: 0.00 0.00 50.00 0.00 0.00 50.00 *

Caballero Production Inc   (cainc) 9097282354Phone: Last Pymt: 7/17/2024 1,500.00 

7/1/2017 827.97 00645 827.97 

Caballero Production Inc Totals: 0.00 0.00 0.00 0.00 827.97 827.97 

Colton Cramer   (CRACOL) Last Pymt: 1/5/2026 1,133.00 

* 11/9/2025 806.74 02138 806.74 

Colton Cramer Totals: 806.74 0.00 0.00 0.00 0.00 806.74 *

Cool LIghts   (CoolLi) 2106397746Phone: Last Pymt: 6/21/2018 300.00 

9/11/2018 625.00 01157 625.00 

Cool LIghts Totals: 0.00 0.00 0.00 0.00 625.00 625.00 

Cypress Coast Fence   (cypres) 831.783.1500Phone: Last Pymt: 8/27/2025 1,000.00 

7/18/2025 1,000.00 02035 1,000.00 

Cypress Coast Fence Totals: 0.00 0.00 0.00 0.00 1,000.00 1,000.00 

Davey Tree Surgery   (Davey) Last Pymt: 1/6/2026 3,025.00 

* 10/1/2025 3,025.00 02074 3,025.00 

* 11/1/2025 3,025.00 02125 3,025.00 

Davey Tree Surgery Totals: 3,025.00 3,025.00 0.00 0.00 0.00 6,050.00 *

Davinci Equestrian   (EquDav) Last Pymt: 12/5/2025 500.00 

* 10/18/2025 2,197.00 02137 2,197.00 

Davinci Equestrian Totals: 0.00 2,197.00 0.00 0.00 0.00 2,197.00 *

El Mercado Popular   (ELMer) Last Pymt: 1/9/2026 3,474.00 

12/31/2018 628.19 01180 628.19 

1/1/2019 759.29 01181 759.29 

* 11/30/2025 3,598.00 02143 3,598.00 

El Mercado Popular Totals: 3,598.00 0.00 0.00 0.00 1,387.48 4,985.48 *

Franchise Tax Board   (FRATAX) Last Pymt: 7/31/2015 0.00 

8/8/2025 412.43 02080 412.43 

Franchise Tax Board Totals: 0.00 0.00 0.00 412.43 0.00 412.43 

Hope Services   (HOPSER) Last Pymt: 12/16/2025 1,000.00 

* 10/7/2025 2,650.00 02131 2,650.00 

Hope Services Totals: 0.00 2,650.00 0.00 0.00 0.00 2,650.00 *

Jacob Wemmer & Mayra Andrade   (Wemjac) Last Pymt: 12/4/2023 270.00 

2/8/2024 2,314.00 01751 2,314.00 0

Jacob Wemmer & Mayra Andrade Totals: 0.00 0.00 0.00 0.00 2,314.00 2,314.00 

Josefina Cruz & Gonzalo Arvizo   (crujo) Last Pymt: 5/11/2018 3,850.00 

10/31/2018 500.00 01151 500.00 

Josefina Cruz & Gonzalo Arvizo Totals: 0.00 0.00 0.00 0.00 500.00 500.00 

Leslie Wempe   (WEMLES) (831)915-1855Phone: Last Pymt: 12/22/2025 500.00 

* 11/13/2025 500.00 02145 500.00 

Leslie Wempe Totals: 500.00 0.00 0.00 0.00 0.00 500.00 *

Ocean Speedway   (OceSpe) Last Pymt: 12/11/2025 0.10 
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AR Aged Invoice Analysis

Santa Cruz

May

Tuesday, January 13, 2026  11:58:58AM

  Page 2

Balances as of 11/30/2025

 by GL Date

Current

10/1/2025 9/1/2025 8/1/2025

10/31/2025

Invoice Number

9/30/2025 8/31/2025

Invoice Date

Up to

7/31/2025

   Balance

11/1/2025

and Beyond

Terms Current Over 30 Over 60 Over 90 Over 120

Ocean Speedway   (OceSpe)   (continued) Last Pymt: 12/11/2025 0.10 

10/26/2020 2,500.00 01509 2,500.00 

* 9/1/2025 0.10 01929 0.10 

Ocean Speedway Totals: 0.00 0.00 0.10 0.00 2,500.00 2,500.10 *

Santa Cruz County Fairgrounds Foundation   (SCCFF) Last Pymt: 1/5/2026 934.00 

* 9/14/2025 750.00 02130 750.00 

* 11/30/2025 9,412.93 02144 9,412.93 

Santa Cruz County Fairgrounds Foundation Totals: 9,412.93 0.00 750.00 0.00 0.00 10,162.93 *

Santa Cruz Water Conservation Coalition   (SCWCC) 831-438-2363Phone: Last Pymt:

2/27/2020 1,650.00 01497 1,650.00 

Santa Cruz Water Conservation Coalition Totals: 0.00 0.00 0.00 0.00 1,650.00 1,650.00 

Scottish Renaissance Festival   (score) 8312524878Phone: Last Pymt:

7/26/2013 4,060.25 00128 4,060.25 

Scottish Renaissance Festival Totals: 0.00 0.00 0.00 0.00 4,060.25 4,060.25 

Showorks   (Show) Last Pymt: 10/1/2025 300.00 

* 9/30/2025 1,960.00 02135 1,960.00 

Showorks Totals: 0.00 0.00 1,960.00 0.00 0.00 1,960.00 *

Udder De-Lite   (Udder) Last Pymt: 9/15/2025 9,236.34 

9/22/2021 4,815.03 01524 4,815.03 

Udder De-Lite Totals: 0.00 0.00 0.00 0.00 4,815.03 4,815.03 

Williamette Valley Pie Company   (Willia) 503-949-4434Phone: Last Pymt: 9/13/2022 5,500.00 

9/21/2021 800.00 01522 800.00 

Williamette Valley Pie Company Totals: 0.00 0.00 0.00 0.00 800.00 800.00 

Grand Totals: 17,342.67 7,872.00 2,760.10 412.43 20,479.73 48,866.93 20 Customers

26 Invoices % % % % %35.49 16.11 5.65 0.84 41.91 

*  Calculated Balance shown is not Current Balance
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NEW BUSINESS 
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14th District Agricultural Association Santa Cruz County fairgrounds 
2601 East Lake Ave.  
Watsonville, CA 95076 
(831) 724-5671

NOTICE OF INTENT TO AWARD 

 RACETRACK RENTAL CONTRACT 

RFP # 2025-02 

MONDAY, JANUARY 27, 2026– 2:00 PM 

The 14th District Agricultural Association Santa Cruz County Fairgrounds 
announces the intent to award its Racetrack Rental contract for 2026 
(Option Years – 2027-2028) to: 

THE FOLLOWING IS THE PROPOSED AWARD WINNER FOR THE 
THREE (1)YEAR PLUS TWO (2) OPTION YEARS BID: 

  SRE PROMOTIONS 
  2159 BERING DRIVE 
 SAN JOSE, CA 95131 

PROTEST PERIOD ENDS JANUARY 26, 2026 
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2026 Proposed Fair Theme 

               "APPLE PIES AND STARRY SKIES" 
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2026 COMMERCIAL EXHIBITOR APPLICATION 
 Email Completed Application to: commercial@santacruzcountyfair.com  

 

2026 Fair Dates: September 16th – September 20th 
 
 

Company/Business Name:        Contact Name:       

 

Email:        Business Phone:      Cell Phone:     

 

Mailing Address:         City:      __State:     Zip:    

 

Seller’s Permit ID (State Board of Equalization, #’s only, e.g. 100123456):     

Are you using sound devices (TV, Radio, PA, music, etc.)?  Y      N 

If you are selling products, please list all products & prices of items (add attached sheet if needed): 

               

                

 

Outdoor space pricing (Canopies are provided by fairgrounds. Exhibitors must provide lighting, table, chairs, electrical cords): 

2026 Prices. Prices subject to change this year  

$750 for 10’ by 10’ Outside Pavilion  ________ 

$1000 for 10’ by 10’ Corner Outside Pavilion ________ 

$750 for 10’ by 10’ Inside Pavilion       __________  

$1000 for 10’ by 10’ Corner Inside Pavilion ____________ 

If you have special requirements for your space, please describe here (e.g.: “approximate space needed is 30X30, square”): 

               

                

 

RV/Stock Truck Requirements:   

RV (dry) - $200/week: ____ RV (hook-ups) - $350/week: ____  Stock Truck (no charge): ____ 

 

General Liability Insurance: Each exhibitor must provide the Santa Cruz County Fair with proof of general liability insurance of no 

less than $1,000,000.00.    

     My own carrier; Carrier Name & Policy #:            

     WFA Master List – CFSA #:    ; Expiration Date:     

Name policy is under:         

     Purchase Insurance through Fair Services Authority ($150 per 10X10)   _________ 

 

References: 

List any fairs, festivals or events and their respective dates. Include a photograph of your booth.  

This section is not required for returning vendors. 

               

               

               

                

*Please Read Important Information on the Next Page*
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2026 COMMERCIAL EXHIBITOR APPLICATION 

Important Information 

• All vendors are required to send pictures of your booth space and items with the application (If

pictures are not attached application will not be accepted.

• If your application is approved, the Fair will send you a contract for signature. Payment is due by the

date indicated on the contract.

• If you are selling items, you must have a State Board of Equalization Seller’s Permit with our address

listed as the location you will be selling (2601 East Lake Ave., Watsonville, CA 95076)  You can acquire a

temporary permit here:  https://onlineservices.cdtfa.ca.gov/_/

• Booths must be staffed during all hours of the Fair

• Canopies are provided, and encompass your assigned space, you cannot have product outside the

canopy area.

• Bring your tables, chairs and lighting for the inside of the canopy

• See Guidebook for electrical cord requirements

The following items may not be sold, displayed, or advertised at any vendor booth, in any Fair Building, or 

anywhere on Fair property without expressed written approval of Fair Management: 

• tobacco products

• alcoholic beverages

• weapons of any sort

• replica firearms

• items with the confederate flag

• items prohibited by Fair policy or any items prohibited by law

Exhibitors, exhibitor agents, their employees, or representatives who violate this section forfeit the Exhibitor’s 

ability to continue operation on Fair property.  Violator’s may be required to immediately cease operation and 

remove themselves and all Exhibitor vendor property from the Fair and grounds without a refund.  Due to 

complaints and possible damage to structures and harm to animals, patrons and staff, the following “Objects 

of Harm” listed, but not limited to, will not be sold:  Any projectile toy (pellet gun, potato gun, etc.) or any silly 

string (projectile aerosol), laser pointers, disappearing ink, snappers, any type poppers (explosive wrapped in 

paper), fart bombs, or shock Items.  NO BALLOONS MAY BE SOLD OR GIVEN AWAY.  
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14TH DAA/SANTA CRUZ COUNTY FAIR 
 
 

 
 
 

 

2026 Commercial Handbook  
Rules and Regulations 

Addendum A 
 
 
 

Watsonville, California 

September 16– 20, 2026 
 
 

 
Fair Theme: 

“XXXXXXXXXX”   
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OPERATING INFORMATION 

ADDRESS: 14th DAA/Santa Cruz County Fairgrounds 
2601 East Lake Avenue 
Watsonville, CA 95076 

PHONE: (831) 724-5671
FAX: (831) 534-7148

WEB: www.santacruzcountyfair.com 
FACEBOOK: http://www.facebook.com/santacruzcountyfair 

STAFF: CEO 
Board President 

Dori Rose Inda 
Rachel Wells 

FAIR HOURS: Wednesday Opening Ceremonies 
Wednesday – Friday 

11:45 AM 
12 NOON – 11:00 PM 

Saturday 10:00 AM – 11:00 PM 
Sunday 10:00 AM – 10:00 PM 

SCHOOL TOUR: Thursday 9:00 AM – 12:00 PM 

OFFICE HOURS: Regular Schedule 9:00 AM – 4:00 PM 
Fair Time (includes weekends) 9:00 AM – 11:00 PM 

2024 ATTENDANCE: 75,000+ 

SPECIAL DAYS: Wednesday, September 16, 2026 Senior Day 
Wednesday, September 16, 2026 Veterans Day 
Thursday, September 17, 2026 Kid’s Day (12 & under free) 
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Santa Cruz County Fair Exhibitors 
RULES AND REGULATIONS 

 
Thank you for your interest in the Santa Cruz County Fair.  Please read this information carefully. These rules and 
regulations have been established for the benefit of all involved in the Santa Cruz County Fair. These rules apply to 
all exhibitors, sponsors, food and novelty operators and all other individuals, corporations, and fairgoers, while on 
the Santa Cruz County Fairgrounds. 
 
By signing your contract for space, you are acknowledging you have read and understand these rules and 
regulations. The Fair reserves the right to decline, restrict, prohibit or remove any Exhibit, Exhibitor or proposed 
Exhibit or Exhibitor, not approved by Fair Management. This reservation covers but is not limited to persons, 
exhibitors, items, conduct, printed matter, advertising, souvenirs and emblems, and all else, which affects the Fair, 
prior to and during the Fair.  Management retains the right to remove any Exhibitor from the fairgrounds at any 
time without notice for reasons deemed necessary by Fair Management.  It is important that all representatives or 
employees working in your exhibit be aware of the rules set forth in this booklet.  These rules and regulations will 
be strictly enforced. 
 
The management of the Santa Cruz County Fair and Fair Association reserves the right to amend, add to, and 
interpret the following Rules and Regulations and to determine finally all questions and differences with respect 
thereto, arising out of, connected with or related to the Fair.  This booklet summarizes the rules and conditions 
governing the use of exhibit space and conduct of exhibitors. 
 
EXHIBIT APPLICATION 
 
To be considered as an Exhibitors, please complete the 2026 Commercial Exhibitor Application and submit via 
email to commercial@santacruzcountyfair.com. Exhibitors in good standing from previous year’s fair are invited 
early in the year to participate in the Fair.  New locations may be requested, but there are no guarantees that 
requests will be granted. Payment is due on or before the deadline date stated in the contract.  Failure to pay on 
time will result in cancellation by Fair Management.  No personal checks will be accepted after August 1, 2026; 
only cash, credit card, certified check, money order or cashier’s checks will be accepted after this date. A fee of 
$25.00 will be charged for all returned checks. The Fair reserves the right to refuse any application for any reason 
or relocate any exhibitor without notice 
 
REFUND INFORMATION 
 
There are no refunds 
 
CONTRACT 
 
If your application is approved, a contract will be emailed to you.  Please read, acknowledge, sign and return all 
copies of the contract to the Fair office by the due date.  Only the products listed on the contract may be sold.  
There are no exclusive sales (other than Fair logo items, ice and balloons) given to any Exhibitor.  There may be the 
possibility of similar or like-items sold at the Fair.  All products displayed or sold must be listed on the contract.  No 
substitutions can be made without prior approval of Fair Management. Fair Management will determine whether 
a product or service is offensive, in bad taste or in conflict with another exhibit and shall reserve the right to refuse 
any exhibit, exhibit item or exhibitor before or during the Fair 
 
EXHIBITOR CHECK-IN 
 
Upon arrival and prior to the set up of the Exhibitor’s booth, the Exhibitor is required to check-in at the Fair 
Office. 
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SUB-LEASING AND RELOCATION 

 
Exhibitor may not assign, sub-lease or apportion any part of assigned space at any time.  If sub- leasing of any 
type is found, the licensee will be asked to leave the grounds.  Exhibitors may be relocated as deemed 
necessary by Fair Management. 
 
CREDENTIALS/PASSES 
 
Exhibitors must submit a list of employees who will be working each day in booths. A maximum of 2 run of 
Fair credentials will be allowed to each exhibitor booth. Passes may be picked up in the Fair office prior to fair 
or upon arrival at the fair during set-up hours.  The sole purpose of these passes is for admission and parking of 
Exhibitor’s employees who are engaged in the operation of the contracted space.  PASSES ARE FOR PEOPLE 
WORKING IN YOUR BOOTH AND ARE NOT TO BE GIVEN TO PATRONS OF THE FAIR.  Additional passes at a 
maximum of 15 daily passes may be purchased @$18.00 a pass.  You may pick up passes in the Fair office after 
September 11, 2026 or during set-up days.  
 
PERSONNEL 
 
Exhibitors shall be solely and absolutely responsible for conduct and personal appearance of all personnel in 
their employ.  Such employees shall be neatly dressed, orderly and polite in their conduct and speech at all 
times.  Intoxication use or possession of any controlled substance or impolite, obscene speech or conduct 
toward, or in hearing range of the public shall be sufficient grounds for termination of this contract. Your booth 
must be properly staffed at all times during the Fair’s operating hours.   
 
BOOTH SET-UP 
 
Sunday, September 13, 9:00 AM – 5:00 PM; Monday and Tuesday, September 14th and 15th, 9:00 AM – 6:00 PM  
 
All preparation for booths shall be completed by 10 AM on opening day, Wednesday, September 16th, 2026.  
The Exhibitor will be responsible for the installation and disassembling of their booth. 
 
BOOTH HOURS 
 
Exhibitors must be open daily at established Fair hours and remain open until the Fair closes. 
 
DAILY VEHICLES OFF GROUNDS TIMES 
 
Wednesday, September 16th: 11:30 AM; Thursday, September 17th: 8:30 AM; Friday, September 18th: 11:30 
AM; Saturday and Sunday, September 19th and 20th 9:30 AM. 

 
TABLES, CHAIRS, AND CANOPIES  
 
The Fair does not provide tables, chairs, and table skirts or exhibit materials.  You are responsible for providing any 
necessary tables, chairs, or other special items you may require.  The Fair provides canopies for your outdoor 
booth space. Lighting for the inside of the canopy is not provided.   
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PRODUCTS SOLD 
 

All items sold or given away must be family oriented. Any Exhibitor who intends to take money for the equivalent 
of goods or services to be delivered at a future date, must post in a prominent location, the following notice “The 
Santa Cruz County Fair does not guarantee future delivery of any item or return of any deposit.”  The following 
items may not be sold, displayed, or advertised at any Exhibit Booth, in any Fair Building, or anywhere on Fair 
property without expressed written approval of Fair Management:  tobacco products, alcoholic beverages, 
weapons of any sort, replica firearms, items prohibited by Fair policy, items prohibited by Fair dress code or any 
items prohibited by law. The Santa Cruz County Fair also prohibits the sales of products with the Fair logo, 
balloons, any type of “laser” pointers, tools, drug paraphernalia, pornographic or other material offensive, lighters, 
stink bombs, pop caps, and potato guns. Exhibitors, Exhibitor’s agents, their employees or representatives who 
violate this section forfeit the Exhibitor’s ability to continue operation on Fair property.  Violators may be required 
to immediately cease operation and remove themselves and all Exhibitor property from the Fair and Grounds 
without a refund.   
 

RAFFLES  
 

Raffles will not be permitted under any circumstances.  Only free drawings that have been approved by the Fair 
Management and comply with all applicable federal, state and local statutes and ordinances will be permitted. All 
drawing entries must be collected within contracted space assignment. Roving solicitation is prohibited.   
 

FOOD SELLING AND SAMPLE GIVEAWAYS 
 

Exhibitors selling or giving samples of food must receive written approval from the Fair Management.  All booths 
handling food will be inspected by the Santa Cruz County Health Department.  A Health Permit is required, even if 
product is prepackaged.   
 

STATE SALES PERMIT 
 

Exhibitors selling at the Fair must have a State Sales Permit Number on file with the Fair. There is no charge for 
obtaining this permit from the State Board of Equalization in San Jose, California. Currently, the sales tax at the 
Fairgrounds in Santa Cruz County is 9.5%. The tax rate is subject to change.   
 

OTHER PERMITS AND FEES 
 

Exhibitors shall pay all required fees, taxes, and deposits, shall obtain licenses, applicable to the operation of their 
exhibit, and shall be responsible for other city, county and state permits, and licenses required by law. 
 

INSURANCE REQUIREMENTS 
 
All Exhibitors are required to provide an original Certificate of Insurance (minimum coverage of $1,000,000) by the 
date specified in your contract.  In most cases, for non-hazardous events/exhibits, insurance can also be purchased 
through the California Fair Services Authority (CFSA).   
 
The following language is required language on the Certificate of Insurance:  “The State of California, the 
California Fair Services Authority, the District Agricultural Association, County Fair, the County in which the 
County Fair is located, Lessor/Sublessor if the fair site is leased/subleased, Citrus Fruit Fair, or California 
Exposition and State Fair, or Entities (public or non-profit), operating California designated agricultural fairs, 
their directors, officers, agents, servants, and employees are made additional insured, but only insofar as the 
operations under this contract are concerned.” 
 
Cancellation Clause:  30-day cancellation notice required on insurance. 
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PARTICIPATION WAIVERS   
 
For hazardous participant events, the contractor/renter agrees to obtain a properly executed release and waiver 
of liability agreement (Form required by contractor/renter’s insurance company or CFSA Release and Waiver 
Form) from each participant prior to his/her participation in the events sponsored by contractor/renter.  
Hazardous participant events include but are not limited to any event within the following broad categories: 
Athletic Team Events; Equestrian-related Events; Motorized Events; Rodeo Events; and Wheeled Events, including 
bicycle, skates, skateboard, or scooter.  Contact California Fair Services Authority at (916) 921-2213 for further 
information. 
 

FIRE SAFETY AND REGULATIONS  
 

Health and Safety Code of California will govern all exhibits.  All decorative materials must be flame proofed and 
treated with fire retardant.  Under no circumstances may crepe paper be used. All electrical installation shall 
conform to the Electrical Safety Code of California (electrical requests must be made in advance).  The Fire 
Marshal will inspect all booths (Office of the State Fire Marshal, 715 P Street, Sacramento, CA 95814 (916) 568-
3800). Please refer to the Fire and Safety Requirements in your packet.  All Exhibitors must complete the Fire 
Marshal’s Fire and Safety Checklist.   
 
SOUND EQUIPMENT   
 

Radios, television sets, loud speakers, musical instruments, etc., are subject to the approval of Fair Management.  
Volume must be controlled so as not to interfere with other exhibitors.  This privilege may be revoked at any 
time.   
 

NOTE: All Commercial Exhibits are within 200-400 feet of amphitheater. 
 

VOICE AMPLIFICATION SYSTEMS 
 

Voice amplification systems will be permitted in your booth (no stereos or boom boxes); however, the volume 
must be kept at a reasonable level so as not to interfere with your neighbor.  Complaints regarding abuse of the 
privileges will result in removal of the amplification system. 
 

ELECTRICAL ENERGY SHORTAGE 
 

In the event of an electrical power energy shortage whereby the public utility company deems it necessary to 
reduce, cut or rotate electrical services to the Santa Cruz County Fairgrounds, the Fair shall not be liable for any 
losses suffered due to the power shortage.  In the event that water, gas or electricity is cut off because of causes 
beyond the Santa Cruz County Fair’s control, the Fair shall not be liable for any losses. 
 

UTILITIES 
 

Single 110V electric outlets are available within a reasonable distance to all booths.  No charge will be made for 
electrical current, provided no more than 1,000 watts are used for each outlet.  If you require more than an 110V 
outlet, Fairgrounds Office must be advised of the type of equipment needed, voltage-current phase and cycle, 
and wattage of kilowatt current required when making application for exhibit space. Extension cords must be UL 
approved, size 12/3.  
 

Management reserves the right to deny requests for utilities.  All phone installation and electrical work required 
(other than above mentioned) must be installed at exhibitor’s own expense, and under the supervision of the 
Fair Maintenance Department.  All such installations shall conform to regulations established by the State of 
California.   
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AISLES AND EXITS 
 
All aisles and exits are to be kept clear of exhibit materials, garbage etc. at all times. 
 
CLEANING YOUR BOOTH 
 
Keep trash and debris out of the aisles.  Trash containers are provided at all exhibit areas and buildings.  
Exhibitors presenting food demonstrations must provide trash containers, clearly marked and large enough to 
handle a full day’s operation.  The containers must be emptied each night for early morning pick up. 
 

The Fairgrounds is a Permittee under the California municipal storm water permit and as such cannot have any 
illicit discharges from its site. An illicit discharge is one that is not composed entirely of storm water. All waste 
you generate while onsite at the Fairgrounds must be disposed of in a proper manner. All trash must be placed in 
the supplied trash receptacle. No fat, oil, or grease (FOG) can be disposed of down the site drains but must be 
disposed of in the supplied FOG containers. If you spill anything on the ground or floor, it is your responsibility to 
clean it up and property dispose of the spilled material and the materials used in the clean-up. Your activities 
while onsite should be conducted as far away from the edge of the creek as possible. No materials should be 
placed in the creek. If you have questions on proper disposal, please contact the office staff. If the Fairgrounds is 
required to initiate cleanup caused by your activities while on site, the responsible party will be billed for the 
cleanup.  

 
ANIMALS 
 
Only service animals are allowed on the fairgrounds. Authorized exhibit animals are the only other exception. 
 
DELIVERIES 
 
Exhibitors may receive commercial deliveries daily at a predetermined time, outside the front office in the 
parking area. Deliveries are not the responsibility of the Santa Cruz County Fair and Fair Staff will not accept 
deliveries.   
 
SECURITY 
 
There is 24-hour security service on the grounds; however, it is impossible to prevent thefts completely.  Secure 
your belongings and valuables. It is suggested that exhibitors obtain a temporary insurance policy to cover their 
displays during the fair as added protection against possible loss.  Management will not be responsible for lost, 
damaged, or stolen merchandise. 
 
RV/PARKING (FEE REQUIRED) 

 
A limited number of camping spaces are available.  RV spaces will be allocated on a first come basis and must be 
paid for in advance to reserve.  These spaces are for RV trailers, tents and any sleep-in vehicle during the Fair. 
Motor homes with hookups are $350.00 per space for Fair week – Tuesday through Sunday; Motor homes with 
no hookups or electricity are $200.00 per space for Fair week – Tuesday through Sunday.  
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GOLF CARTS  
 
Golf cart usage is prohibited during Fair hours by commercial exhibitors. Golf carts are not to be used for fair 
cruising or used by anyone under the age of eighteen (18).  Cart operators must have a valid driver’s license.  All 
carts must be registered with the Fair office.  Exhibitor must provide insurance for golf cart and must be certified. 
 
CLOSING NIGHT 
 
Exhibits may not be dismantled before 10 PM. To allow for public safety, vehicles will not be allowed on the 
grounds for one (1) hour after closing of the Fair.   All exhibits must be removed prior to 12 noon on 
Monday, following the Fair. Exhibits and RV trailers, tents and any sleep-in vehicles not removed will revert to 
interim rules and regulations.   

 
 
 

Thank you for participating in the 
2026 Santa Cruz County Fair 
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2026 CONCESSIONAIRE APPLICATION 
Email Completed Application to: concessionaire@santacruzcountyfair.com  

 

2026 Fair Dates: September 16th – September 20th 
 
 

Company/Business Name:        Contact Name:       

 

Email:        Business Phone:      Cell Phone:     

 

Mailing Address:         City:      __State:     Zip:    

 

CA Board of Equalization # (Required):     

Federal Tax ID #: _______________________ 

CFSA Insurance: _______________________       

Are you a WFA Member Yes______    No_____ 

Concession Stand Requirements: 

Dimensions should be measured in the ready to serve position, with awnings open 

Dimensions__________________ 

Picture of Booth 

Menu(required) 

RV/Stock Truck Requirements:   

RV (dry) - $200/week: ____ RV (hook-ups) - $350/week: ____  Stock Truck (no charge): ____ 

Do you plan on bringing a utility/golf Cart Yes___ No____  

Would you like to purchase CFSA Insurance for $195(insurance is required) yes____  No______ 

General Liability Insurance: Each exhibitor must provide the Santa Cruz County Fair with proof of general liability insurance of no 

less than $1,000,000.00.    

     My own carrier; Carrier Name & Policy #:            

     WFA Master List – CFSA #:    ; Expiration Date:     

Name policy is under:         

     Purchase Insurance through Fair Services Authority ($195 per booth)   _________ 

 

References: 

List any fairs, festivals or events and their respective dates. Include a photograph of your booth.  

This section is not required for returning vendors. 
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14TH DAA/SANTA CRUZ COUNTY FAIR 

2026 Concessionaire Handbook 
Rules and Regulations 

Addendum A 

Watsonville, California 

September 16 – 20, 2026 

Fair Theme:   

“XXXXXXXXXX” 
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OPERATING INFORMATION 

ADDRESS: 14th DAA/Santa Cruz County Fairgrounds 
2601 East Lake Avenue 
Watsonville, CA 95076 

PHONE: (831) 724-5671
FAX: (831) 534-7148

WEB: www.santacruzcountyfair.com 
FACEBOOK: http://www.facebook.com/santacruzcountyfair 

STAFF: CEO Dori Rose Inda 
Board President: Rachel Wells 

FAIR HOURS: Wednesday Opening Ceremonies 
Wednesday – Friday 

11:45 AM 
12 NOON – 11:00 PM 

Saturday 10:00 AM – 11:00 PM 
Sunday 10:00 AM – 10:00 PM 

SCHOOL TOUR: Thursday 9:00 AM – 12:00 PM 

OFFICE HOURS: Regular Schedule 9:00 AM – 4:00 PM 
Fair Time (includes weekends) 9:00 AM – 11:00 PM 

2024 ATTENDANCE: 75,000+ 

SPECIAL DAYS: Wednesday, September 16, 2026 Senior Day 
Wednesday, September 16, 2026 Veterans Day 
Thursday, September 17, 2026 Kid’s Day (12 & under free) 
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Santa Cruz County Fair Concessions 
RULES AND REGULATIONS 

Addendum A 

Thank you for your interest in the Santa Cruz County Fair.  Please read this information carefully.  This booklet 
summarizes the rules and conditions governing the use of concession space and conduct of concessionaires.  
Addendum A is referenced in the Agreement for Concession Space. The rules and regulations contained in 
Addendum A apply to all exhibitors, sponsors, food and novelty operators and all other individuals, corporations, 
association fairgoers, etc., while on the Santa Cruz County Fairgrounds. 

By signing your contract for space, you are acknowledging you have read and understand these rules and 
regulations.  The Fair reserves the rights to decline, restrict, prohibit or remove any concession, concessionaire or 
proposed concession or concessionaire, not approved. Management retains the right to remove any 
concessionaire from the fairgrounds at any time without notice for reasons deemed necessary by Fair 
management.  It is important that any representative or employee working in your concession be aware of the 
rules set forth in this booklet.   

The management of the Santa Cruz County Fair and Fair Association reserves the right to amend, add to, and 
interpret the following Rules and Regulations and to determine finally all questions and differences with respect 
thereto, arising out of, connected with or incident to the Fair.   

CONCESSION APPLICATION 
Fair reserves the right to refuse any application for any reason or relocate any concessionaire without notice.  

PAYMENT OF FEES 
Payment is due by the deadline date stated in the Contract/Agreement and/or Payment Detail. Failure to pay on 
time will result in cancellation of the contract by Fair management. 

 A $25.00 administrative fee will be charged for checks returned for any reason. 

Concessionaires must schedule an appointment to make final reports and payments to the Santa Cruz County 
Fair after close of fair, September 20, 2026, NO EXCEPTIONS!!  Payment must be made in the Fair administration 
office to receive a signed Exit Release authorizing concessionaire to leave the fairgrounds.  Outstanding invoices 
due to accounting errors will be billed by mail. 

Concessionaire will pay all required fees, including all sales and/or monies drawn from their ATM (25% to Fair), 
taxes, and deposits and will obtain licenses, applicable to the operation of said concession and will be responsible 
for other city, county and state permits and licenses required by law.       

REFUND INFORMATION 
No refunds will be made if cancellation is less than 60 days prior to the Fair’s opening day.  Requests for refunds 
must be made in writing and are subject to the approval of the Santa Cruz County Fairgrounds management.  The 
Guarantee is nonrefundable. 

CONTRACT 
A contract will be mailed to you if your application for space is accepted.  Read, acknowledge, sign, and return one 
copy of the contract agreement with payment to the Fair office by the due date. 
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STATE SALES PERMIT (NO FEE REQUIRED) 
Those selling at the Fair must have a CA State Sales Permit (Tax Resale I.D. #) on file with the Fair (State Board of 
Equalization in San Jose, California). Sales tax in the unincorporated areas of Watsonville is 9.5%. The tax rate is 
subject to change.   
 
INSURANCE CERTIFICATE (NO FEE REQUIRED, UNLESS YOU NEED A PROVIDER) 
All Concessionaires are required to provide an original “Certificate of Insurance” (minimum of $1,000,000) by the 
date specified in your contract. All certificates must list the Additional Insured’s (see language below).  In most 
cases, insurance can also be purchased through the California Fair Services Authority (CFSA). If you wish to 
purchase insurance, send $195.00 per stand for food booths and $150.00 nonfood booth. 
Required language on Certificate of Insurance: “That the State of California, the California Fair Service Authority, 
the District Agricultural Association, County Fair, the County in which the County Fair is located, 
Lessor/Sublessor if fair site is leased/subleased, Citrus Fruit Fair, California Exposition and State Fair, or Entities 
(public or non-profit) operating California designated agricultural fairs, their directors, officers, agents, servants, 
and employees are made additional insured, but only insofar as the operations under this contract are 
concerned.” 
Cancellation Clause:  30-day cancellation notice required on insurance. 
 
STAND SET-UP 
All preparation for stands must be completed by 10 AM on opening day.  Concessionaires are responsible for the 
installation and disassembling of their own stands.  If you plan on arriving more than one week prior to the start of 
the Fair, you must make arrangements with the Fair office. 
 
CREDENTIALS/PASSES 
A maximum 6 run- of- fair credentials will be provided to each concessionaire.  Passes can be picked up at the 
Fair office prior to Fair or upon arrival at the Fair during set up hours.  The sole purposes of these passes are for 
admission of employees who are actually engaged in the operation of the contracted space.  PASSES ARE NOT TO 
BE GIVEN TO PATRONS OF THE FAIR.  Concessionaires needing additional daily passes may purchase a maximum 
of 30 per stand @$18.00 each in the Fair office.  No additional free concessionaire credentials are available.  
Passes may be picked up in the Fair office after September11, 2026, or during set up days. 
 
CONCESSION LOCATION AND CHECK IN 
Upon arrival and prior to the setup of booth, concessionaires will be required to check in with the Fair office to 
receive their CREDENTIALS, CONCESSION LOCATION, ETC. Please do not unhook any equipment without checking 
in at the Fair office.                                                                                                                                                                        
                                                                                                                                                                         
PERSONNEL 
Concessionaires shall be solely and absolutely responsible for conduct and personal appearance of all personnel in 
their employ.  Employees shall be neatly dressed, orderly and be polite in their conduct and speech at all times.  
Intoxication use or possession of any controlled substance or impolite, discourteous or obscene speech or conduct 
toward, or in hearing range of the public shall be sufficient grounds for termination of their contract. 
 
AUDITORS 
The Fair will assign auditors to check food and beverage sales grosses and operation.  Auditors will be identified 
with a Fair ID badge.  You are expected to permit the auditor in and around your concession stand to read the 
register tapes, take visual sales counts, etc. as needed.  Each concessionaire will be responsible for reporting their 
daily sales (cash register receipts) each morning to the Fair office.  If you wish to drop off your register receipts 
each night, you must make arrangements with the Fair auditor prior to the opening day of Fair.  “Shoppers” 
(unidentified fairgrounds staff) will be working with the auditors to monitor daily sales procedures and concession 
personnel’s interaction with the public.   
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MENU & PRICES 
Menu and sales pricing must be submitted with application for concession space and may not be changed prior to 
or during fair time without written notice to Fair manager and approval. 

CASH REGISTER 
All concessionaires are required to provide and use a cash register with tape, X/Z capability and a digital price 
monitor.  The digital price monitor must always be in plain view of the public.  Concession auditors will monitor 
to ensure this is done.  First warning, verbal; second warning, written; third warning, concession closed for 
remainder of Fair and concessionaire will not be invited back to any future fair. 

HEALTH DEPARTMENT PERMIT (FEE REQUIRED) 
The Santa Cruz County Health Department will inspect each food facilities daily at the fair to ensure proper 
procedures and regulations of the department have been met including the purchase of a Santa Cruz County 
Health Permit.  A food facility shall not be open for business without a valid permit.  Included in this packet is an 
application for your permit. You are responsible for reading and understanding all requirements of the Santa Cruz 
County Department of Health Services. The health permit fee is $221 (as of August 3,2022), payable to the Santa 
Cruz County Health Services Agency. You may be eligible for a Veterans Exemption of fees by attaching a copy of 
your VA CARD, DRIVER’S LICENSE, AND VA PAPERS with your Permit Application.  Advance purchase of a Santa 
Cruz County Health Permit can be obtained at the: SANTA CRUZ COUNTY HEALTH SERVICES AGENCY, 701 OCEAN 
STREET, ROOM 312, SANTA CRUZ, CA 95060, (831) 454-2022. 

FIRE AND SAFETY REGULATIONS 
The Health and Safety Code of California will govern all concessions. All decorative materials must be flame 
proofed.  UNDER NO CIRCUMSTANCES MAY CREPE PAPER BE USED.  All electrical installation shall conform to the 
Electrical Safety Code of California.      

ALL CONCESSIONS WILL BE INSPECTED BY THE FIRE MARSHAL AND SHOULD BE PREPARED FOR THE INSPECTION 
ON OPENING DAY.  State of California Office of the State Fire Marshal, Sacramento Headquarters, 715 P Street, 
Sacramento, CA 95811; (916) 568-3800.    

GROUND ACCESS 
During fair hours, NO vehicles will be allowed on the grounds. Parking is available in designated areas.  Credentials 
are required for entry.  A hand stamp is needed for re-entry.  It is your responsibility to notify your purveyors of 
the delivery hours. 

ELECTRICAL ENERGY SHORTAGE 
In the event of an electrical power shortage whereby the public utility company deems it necessary to reduce, cut 
or rotate electrical services to the Santa Cruz County Fairgrounds, the Fair shall not be liable for any losses 
suffered by due to the power shortage.  In the event that water, gas, or electricity is cut off because of causes 
beyond the Santa Cruz County Fair’s control, the Fair shall not be liable for any losses suffered. 

UTILITIES 
MANAGEMENT RESERVES THE RIGHT TO DENY REQUESTS FOR UTILITIES.  All phone installation and electrical work 
required (other than above mentioned) must be installed at concessionaire’s own expense, and under the 
supervision of the Fair Maintenance Department.  All such installations shall conform to regulations established by 
State of California. 

ICE 
Only one ice concessionaire is authorized to sell ice at the Fair.  
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CLEANUP 
Concessionaires are responsible for the cleanup of the area directly around their stand(s).  All boxes, canisters, 
trailer entrance, etc. must be kept from public view with the use of barricades or screens.  Any boxes for disposal 
must be broken down for recycling.  Clean up efforts are greatly appreciated.  The ground your stand occupies 
must be protected from grease, coals, or other substances. 

ANIMALS 
Only service animals are allowed on the Fairgrounds (but not in food concession booths).  Authorized exhibit 
animals are the only other exception. 

DELIVERIES 
Exhibitors may receive UPS deliveries daily at a predetermined time, outside the front office in the parking area. 
Deliveries are not the responsibility of the Santa Cruz County Fair and Fair Staff will not accept deliveries.   

SUB-LEASING AND RELOCATION 
Concessionaire may not assign, sub-lease or apportion any part of assigned space at any time.  Concessionaire may 
be relocated as deemed necessary by Fair management.  

SECURITY 
There is 24-hour guard service on the grounds, but it is impossible to prevent thefts completely.  Plan to lock up 
any valuables.  Please report any losses or infractions to the security office.  Management will not be responsible 
for lost, damaged, or stolen merchandise. 

FIRST AID 
First aid will be available during all hours of the Fair at a fixed first aid area on the fairgrounds. 

RV FACILITIES (FEE REQUIRED) 
A limited number of camping spaces with hook ups are available.  RV spaces will be allocated on a first come basis 
and must be paid for in advance to reserve.  Reservations must be made for space by returning the Concessionaire 
Business Form with fee payment.  RV with hookups, $350 per space; without, $200 per space. 

GOLF CARTS & OTHER UTILITY VEHICLES 
Golf cart usage is prohibited during Fair hours by exhibitors. Golf carts are not to be used for fair cruising or used 
by anyone under the age of eighteen (18).  Cart operators must have a valid driver’s license.  All carts must be 
registered with the Fair office.  Exhibitor must provide insurance for golf cart and must be certified.  

CLOSING NIGHT 
TO ALLOW FOR PUBLIC SAFETY, CARS AND TRUCKS WILL NOT BE ALLOWED ON THE GROUNDS UNTIL 
MANAGEMENT ALLOWS. Concessionaires must make final payment to the Fair closing night and obtain a signed 
release form before any concession vehicle may be removed from the grounds.   

Thank you for participating in the 2026 
Santa Cruz County Fair 

We are looking forward to a fun, safe, enjoyable, and successful fair! 
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MANAGER”S REPORT TO THE BOARD 
1.27.2026 

1 

1. Ag History Lease status – Ag History’s request to exercise its option is still under review with the
Department of General Services and no communication has been received to date.

2. A Fairgrounds team attended the Western Fairs Association convention in Reno.  It was an
informative event that provided good nuts and bolts training on many aspects of fair operations
and time to work on 2026 fair planning.  There were sessions that also provided tips for strategic
and future fair planning.

3. Audit – An RFP to engage an auditing firm for fiscal audit is complete and will be posted prior to
board meeting.

4. Other RFPs pending posting this month are for Fair Security and Parking, and Interim Security.
5. Questions from last Board Meeting

• Tree Services parking lot space rental is $3176.25 a month. We do not have
record of its basis but will add it to market analysis list.
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