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Board of Directors’ Meeting Notice 

Tuesday, February 17, 2026 at 1:30 PM Pacific Time (US and Canada) 

Santa Cruz County Fairgrounds, Board Room 
2601 East Lake Avenue, Watsonville, CA 95076 

Board President: Rachel Wells 
Board Vice President: Dana McRae 
Directors: Tony Campos, Lupe Flores, Stephanie Fontana, Jody Kolbach 

CEO/Manager: Dori Rose Inda 
Recording Secretary:  Susan Valencia 

Mission Statement 
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, 
educational opportunities and the annual Fair that showcases the talents and diversity of our 
community. 

Americans with Disabilities Act 
Persons with disabilities who may require accommodations to attend the meeting are requested to 
contact the Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to 
contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for 
the 14th District Agricultural Association can be accessed online: www.santacruzcountyfair.com. 
Questions regarding agenda items should be directed to the Managers office at 831-724-5671. 

Public Participation: Any person may address the Board during its Public Comment period. The 
Board reserves the right to limit the time for public comment to a maximum of three (3) minutes per 
speaker in order to proceed with the agenda and individuals may speak only once during Public 
Comment. All Public Comments must be directed to an item listed on today's Agenda including the 
Closed Session Agenda, or to a topic not on today’s Agenda that is within the jurisdiction of the Board. 
Board members will not take actions or respond immediately to any public communication presented 
regarding topics not on the Agenda but may choose to follow up later, either individually, or on a 
subsequent Agenda.  

All meeting notices, agendas and materials considered by the Board during the meeting will be 
available during the meeting. The agenda and notices will also be available on the website at: 
https://www.santacruzcountyfair.com/board/agenda-items  
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14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

  

 2601 East Lake Avenue, Watsonville, CA 95076 • Phone: 831-724-5671 • www.santacruzcountyfair.com • info@santacruzcountyfair.com                  
www.santacruzcountyfair.com  

Board of Directors’ Meeting Agenda 
 

Tuesday, February 17, 2026 at 1:30 PM Pacific Time (US and Canada) 
 

Santa Cruz County Fairgrounds, Board Room 
2601 East Lake Avenue, Watsonville, CA 95076 

 

Items listed on this agenda may be considered in any order at the discretion of the President. All 
items so listed may be considered for action. Any item not listed on the agenda will not be discussed 
or considered by the Board. 
 
CALL TO ORDER: President Rachel Wells 
 

ROLL CALL:  Declaration of Quorum 
 

PLEDGE OF ALLEGIANCE 
 
PUBLIC COMMENTS 
 
CORRESPONDENCE 

 
CONSENT CALENDAR (Discussion/Action)  
 

1. Board Meeting Minutes from January 27, 2026 
2. Interim Contracts 
3. Fair Time Contracts 
 
FINANCIAL (Discussion/Action)       

    

1. December 2025 Financial Report 
2. 2026 Budget 
 
OLD BUSINESS (Discussion/Action) 

 
NEW BUSINESS (Discussion/Action) 
 
1. Racetrack Contract 

 
REPORTS (Discussion/Action) 
 

1. SCC Fairgrounds Foundation Update 
2. Finance Committee – Directors Wells, Kolbach 
3. Executive Committee – Directors Wells, McRae 
4. Livestock Committee – Directors Fontana, Wells 

a. Junior Livestock Committee – Director Fontana 
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5. Buildings & Grounds Committee – Directors Fontana, Campos, Kolbach
6. Policies and Procedures Committee – Directors Fontana, McRae, Wells, Kolbach
7. Horse Show Committee – Directors Wells, McRae

2026 BOARD MEETING DATES 

March 24, April 28, May 26, Jun 23, Jul 28, Aug 25, Oct 27, Nov 17, Dec 15 

MANAGER REPORT 

CLOSED SESSION 

Pursuant to Government Code (GC) section 11126, the Board is authorized to meet in Closed Session 
for the purpose of considering matters involving: 

1. Pending Litigation – Gov. Code Section 11126(e)(2) – Case # 24CV01524/Manuela Cabanban-
Pena, et al vs David Kegebein, et al

2. Pending Litigation – Gov. Code Section 11126(e)(2)

REPORT OUT OF CLOSED SESSION 

DIRECTOR COMMENTS 

ADJOURNMENT 

Date of Notice: February 6, 2026 
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CONSENT CALENDAR 
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Date Signed
Agreement 

Number Contracted Building(s) Rented Event Date(s) Description Amount
1/22/2026 2026-26 AQHB of Santa Clara Valley Horse Show facilities 7/20/2026 - 7/26/2026 Horse Show reference remittance form
1/28/2026 2026-30 Sherry Barnard CSHA Reg 6 Horse Show facilities 5/9/2026 horse show reference remittance form
1/23/2026 2026-34 Da Vinci Equestrian Horse Show facilities 4/25/2026 - 4/26/2026 Horse Show reference remittance form
1/23/2026 2026-35 Da Vinci Equestrian Horse Show facilities 7/18/2026 - 7/19/2026 Horse Show reference remittance form
1/23/2026 2026-36 Da Vinci Equestrian Horse Show facilities 10/17/2026 - 10/18/2026 Horse Show reference remittance form
1/20/2026 2026-42 Renovacion Carismatica of Monterey Crosetti, Harvest, Fine Arts, Paddy Smith Park 2/6/2026 - 2/8/2026 Religious retreat $8,850.00
1/22/2026 2026-47 Tony Valencia Crosetti Hall 2/12/2026 Concert $8,610.00

Date Signed
Agreement 

Number Contracted Service Dates Amount
1/28/2026 ENT2026-1 Of Sound Mind Productions(Production) Sound, Lighting & Paging Equipment Rental 9/15/26-9/20/26 $10,000.00

2/1/2026 ENT2026-2 Of Sound Mind Productions(Equipment Sound, Lighting & Paging Equipment Rental 9/15/26-9/20/26 $14,550.00
1/14/2026 MISC2026-03 Designing Leads Sponsorship 1/1/26-12/31/26 20% of Gross Receipts

INTERIM REVENUE CONTRACTS

FAIRTIME EXPENSE CONTRACTS
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Account YTD

Date Number(s) Balance

TOTAL NET RESOURCES, Beginning

Net Resources-Unrestricted 1/1/2025 29100 2,259,022               

Unrestricted Net Position - Pension 1/1/2025 29400 (801,099)                 

Net Resources-Restricted 1/1/2025 29300 -                                

Net Resources-Capital Assets, Less Related Debt 1/1/2025 29000 3,201,718               

Prior Year Adjustment  1/1/2025 -                                

TOTAL NET RESOURCES, Beginning 4,659,642$             

RESOURCES ACQUIRED:

Operating Revenues 12/31/2025 various 3,149,426               

12/31/2025 31200 118,500                   

12/31/2025 31300 -                                

12/31/2025 31900 150,000                   

12/31/2025 32500 -                                

Contributions from Other Gov't (non-F&E) Sources 12/31/2025 33000 -                                

Other (e.g. Flex Capital) 12/31/2025 34000 13,482                     

TOTAL RESOURCES ACQUIRED 3,431,408               

RESOURCES APPLIED:

Operating Expenditures 12/31/2025 various 2,869,466               

Depreciation Expense 12/31/2025 90000 153,388                   

Pension Expense 12/31/2025 96000 (393,535)                 

OPEB Expense 12/31/2025 96100 60,308                     

TOTAL RESOURCES APPLIED 2,689,627               

INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR 741,780                   

TOTAL NET RESOURCES, Ending

Net Resources-Unrestricted 12/31/2025 29100 2,428,932               

Unrestricted Net Position - Pension/OPEB 12/31/2025 29400 (467,872)                 

Net Resources-Restricted 12/31/2025 29300 -                                

Net Resources-Capital Assets, Less Related Debt 12/31/2025 29000 3,440,362               

TOTAL NET RESOURCES, Ending 5,401,422$             

Unrestricted Reserve Percentage 84.65%

State (Local/Base) Allocation(s) (F&E)

Training Allocation & Other Fiscal & Admin Assistance (F&E)

Capital Project Reimbursement Funds 

One-time Revenue Sources (fire camp, sale of property)

14th DAA, Santa Cruz County Fair
Summary of Operations

December 31, 2025
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ASSETS

CURRENT ASSETS
Cash 2,277,904             
Junior Livestock Cash 227,115                
Restricted Cash 249,862                
Accounts Receivable 123,159                
Allowance for Doubtful Acct (4,888)                   
Employee Accounts Receivable 6,753                     
JLA Accounts Receivable 15,257                  
JLA Allowance for Doubtful Acct (6,747)                   
Deferred Charges 15,889                  
JLA Deferred Charges -                             

TOTAL CURRENT ASSETS 2,904,303             

FIXED ASSETS
Land 8,500                     
Construction In Progress 583,652                
Buildings & Improvements 6,998,943             
A/D - Buildings & Improvements (4,154,210)            
Equipments 303,345                
A/D - Equipments (299,867)               

TOTAL FIXED ASSETS 3,440,362             

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension 267,933                
Deferred Outflows of Resources - OPEB 14,510                  

TOTAL DEFERRED OUTFLOWS OF RESOURCES 282,444                

TOTAL ASSETS 6,627,109$           

LIABILITIES & NET RESOURCES

LIABILITIES   
Fees Collected 485                        
Accounts Payable 88,588                  
JLA Accounts Payable 340                        
Payroll Liabilities 3,389                     
Deferred Income 82,836                  
Refundable Deposits 11,125                  
Leave Liability -                             
Worker's Compensation -                             
JLA Consignment 2,713                     
Long Term Debt - GASB 68 / SB 84 71,796                  
Net Pension Liability 664,708                
Net OPEB Liability 67,813                  

TOTAL LIABILITIES 993,793                

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension 6,464                     
Deferred Inflows of Resources - OPEB 11,331                  

TOTAL DEFERRED INFLOWS OF RESOURCES 17,795                  

NET RESOURCES
Junior Livestock Auction Reserve 214,099                
Net Resoures - Unrestricted 2,428,932             
Unrestricted Net Position - Pension/OPEB (467,872)               
Net Resources - Restricted -                             
Net Resoures - Capital Assets, Less Related Debt $3,440,362

TOTAL NET RESOURCES  5,615,521             

TOTAL LIABILTIES & NET RESOURCES 6,627,109$           

14th DAA, Santa Cruz County Fair
Statement of Net Position

December 31, 2025
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Acct. Actuals Prior YTD Current YTD Budget Balance of % Used

Description No. 2024 12/31/2024 12/31/25 2025 Budget 2025

OPERATING REVENUES:

Admission Revenue ADMIS 951,103                  951,103               860,870             952,900            92,031             90%

Commercial Space Revenue COMSP 49,870                    49,870                 57,628               50,650              (6,978)              114%

Carnival Revenue CARN 123,107                  123,107               117,469             126,000            8,531               93%

Concession Revenue CONCE 314,058                  314,058               369,384             345,500            (23,884)            107%

Exhibit Revenue EXREV 7,200                      7,200                   7,942                 7,000                (942)                 113%

Horse Show Revenue HSREV 6,891                      6,891                   3,602                 6,500                2,898               55%

Entertainment Revenue ETREV 37,179                    37,179                 4,742                 35,000              30,258             14%

Miscellaneous Fair Revenue MFREV 311,317                  311,317               282,816             322,000            39,184             88%

Interim Revenue INTRE 1,349,366               1,349,366           1,354,970          1,331,150         (23,820)            102%

Prior Year Revenue PYREV (1,108)                     (1,108)                  39,685               -                         (39,685)            0%

Other Operating Revenue OTHRE 41,742                    41,742                 50,319               40,000              (10,319)            126%

TOTAL OPERATING REVENUES 3,190,725$            3,190,725$         3,149,426$       3,216,700$       67,274$           98%

OPERATING EXPENDITURES:

Administration Expense ADEXP 667,304                  667,304               772,520             821,023            48,503             94%

Maintenance Expense MNEXP 1,074,623               1,074,623           1,031,761          1,047,332         15,571             99%

Publicity Expense PBEXP 139,682                  139,682               138,724             171,500            32,777             81%

Attendance Expense ATEXP 296,394                  296,394               307,629             303,496            (4,133)              101%

Miscellaneous Fair Expense MFEXP 174,091                  174,091               167,348             116,063            (51,285)            144%

Premium Expense PREXP 19,514                    19,514                 16,891               20,000              3,109               84%

Exhibit Expense EXEXP 60,568                    60,568                 97,831               60,537              (37,294)            162%

Horse Show Expense HSEXP 4,497                      4,497                   4,981                 5,500                519                  91%

Entertainment Expense ETEXP 296,159                  296,159               258,047             307,000            48,953             84%

Interim Expense INTEX 91,275                    91,275                 65,504               103,000            37,496             64%

Equipment Expense EQUIP 19,507                    19,507                 4,782                 -                         (4,782)              0%

Prior Year Expense PYEXP (1,799)                     (1,799)                  3,663                 -                         (3,663)              0%

Cash Shortage/Overage CSO (66)                          (66)                       (215)                   -                         215                  0%

TOTAL OPERATING EXPENSES 2,841,747$            2,841,747$         2,869,466$       2,955,451$       85,985$           97%

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 348,977$                348,977$            279,960$           261,249$          (18,711)$         107%

Depreciation 90000 168,874                  168,874               153,388             182,700            29,312             84%

Pension Expense 96000 (30,296)                   (30,296)               (393,535)            -                         393,535           0%

OPEB Expense 96100 (70,217)                   (70,217)               60,308               -                         (60,308)            0%

NET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 280,617$                280,617$            459,799$           78,549$            (381,250)$       585%

State Allocations - F&E 31200 225,500                  225,500               118,500             38,800              (79,700)            305%

Training Allocation & Oth Fiscal Admin 31300 -                               -                           -                          -                         -                       0%

Outside Funding for Capital Assets 31900 7,517                      7,517                   150,000             -                         (150,000)         0%

One-Time Revenue Sources 32500 -                               -                           -                          -                         -                       0%

Contributions from Other Govt Sources 33000 -                               -                           -                          -                         -                       0%

Other Funds used for Operations 34000 6,128                      6,128                   13,482               15,000              1,518               90%

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 588,123$                588,123$            561,942$           315,049$          (246,893)$       178%

NET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 519,763$                519,763$            741,780$           132,349$          (609,431)$       560%

14th DAA, Santa Cruz County Fair
Income Statement
December 31, 2025

Income Statement
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 12/31/24 12/31/25 2025 Budget 2025
  

ADMISSIONS TO GROUNDS:

Gate Admissions 40000-00-000-1000 881,447          881,447              800,930              885,000          84,070             91%

Discounted Admissions 40100-00-000-1000 -                        -                           662                     -                       (662)                 0%

Discounted Admissions - Adult 40110-00-000-1000 41,298             41,298                25,357                42,000            16,644             60%

Discounted Admissions - Child 40120-00-000-1000 6,236               6,236                  4,159                  6,300               2,141               66%

Discounted Admissions - Senior 40130-00-000-1000 5,261               5,261                  4,093                  5,300               1,207               77%

Discounted Admissions - Group 40140-00-000-1000 -                        -                           3,300                  -                       (3,300)              0%

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 10,680             10,680                15,080                8,500               (6,580)              177%

Discounted Admissions - Education 40160-00-000-1000 601                  601                     294                     500                  206                  59%

Discounted Admissions - LS Exhb Band 40170-00-000-1000 5,580               5,580                  6,995                  3,400               (3,595)              206%

Discounted Admissions - HS Exhb Band 40180-00-000-1000 -                        -                           -                           1,900               1,900               0%

TOTAL ADMISSION TO GROUNDS 951,103$        951,103$           860,870$           952,900$        92,031$          90%
  

COMMERCIAL SPACE:

Outside Commercial Space 41010-00-000-1000 49,220             49,220                56,978                50,000            (6,978)              114%

Inside Commercial Space 41020-00-000-1000 650                  650                     650                     650                  -                        100%

TOTAL COMMERCIAL SPACE 49,870$          49,870$             57,628$             50,650$          (6,978)$           114%
  

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 117,393          117,393              107,869              120,000          12,131             90%

Carnival - Presale 40510-00-000-1000 5,714               5,714                  9,600                  6,000               (3,600)              160%

TOTAL CARNIVAL REVENUE 123,107$        123,107$           117,469$           126,000$        8,531$             93%
  

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 297,346          297,346              308,088              295,000          (13,088)           104%

Non-Food Concession 42200-00-000-1000 16,712             16,712                18,065                1,700               (16,365)           1063%

Alcohol Concession 42300-00-000-1000 -                        -                           43,231                48,800            5,569               89%

TOTAL CONCESSION REVENUE 314,058$        314,058$           369,384$           345,500$        (23,884)$         107%
  

EXHIBIT REVENUE:

Entry Fees ENTRY 7,000               7,000                  5,442                  7,000               1,558               78%

Donated & Sponsored Awards 43100-80-000-1000 200                  200                     -                           -                       -                        0%

Advertising Premium Book 43200-80-000-1000 -                        -                           2,500                  -                       (2,500)              0%

Other Misc Revenue 48700-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Legos 48800-80-000-1415 -                        -                           -                           -                       -                        0%

TOTAL EXHIBIT REVENUE 7,200$             7,200$                7,942$                7,000$            (942)$               113%
  

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,491               2,491                  2,652                  2,500               (152)                 106%

Sponsorship 43010-00-000-1100 4,400               4,400                  950                     4,000               3,050               24%

Drug Fees 43020-00-000-1100 -                        -                           -                           -                       -                        0%

Stall Fees 48800-00-000-1100 -                        -                           -                           -                       -                        0%

TOTAL HORSE SHOW REVENUE 6,891$             6,891$                3,602$                6,500$            2,898$             55%
  

December 31, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

Revenues
11 of 69



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 12/31/24 12/31/25 2025 Budget 2025
  

December 31, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

ENTERTAINMENT FAIR REVENUE

Gate Admission - Motorsports 40000-75-000-1000 37,179             37,179                4,742                  35,000            30,258             14%

TOTAL ENTERTAINMENT FAIR REVENUE 37,179$          37,179$             4,742$                35,000$          30,258$          14%
  

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 10,343             10,343                9,790                  12,000            2,210               82%

Parking Revenue 45000-00-000-1000 225,000          225,000              207,559              225,000          17,441             92%

Camp Parking 46500-00-000-1000 13,220             13,220                15,262                13,000            (2,262)              117%

Other Misc Revenue 48700-00-000-1000 2,155               2,155                  816                     2,000               1,184               41%

Sponsorship 48800-00-000-1000 60,600             60,600                49,389                70,000            20,611             71%

Fairtime Donation 48830-00-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Livestock Awards 48840-00-000-1000 -                        -                           -                           -                       -                        0%

Entry Fees - JFB 43000-35-000-1000 -                        -                           -                           -                       -                        0%

Other Misc Revenue - JFB 48700-35-000-1000 -                        -                           -                           -                       -                        0%

Prior Year Revenue - JFB 49000-35-000-1000 -                        -                           -                           -                       -                        0%

TOTAL MISCELLANEOUS FAIR 311,317$        311,317$           282,816$           322,000$        39,184$          88%
  

INTERIM REVENUE

Concession - Foundation 42101-00-000-3000 88,759             88,759                25,140                80,000            54,860             31%

Parking Revenue 45000-00-000-3000 -                        -                           -                           -                       -                        0%

Building Rental - Arts Bldg 46100-00-ART-3000 26,397             26,397                65,623                28,000            (37,623)           234%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 139,865          139,865              131,409              140,000          8,591               94%

Building Rental - Harvest Bldg 46100-00-HAR-3000 87,315             87,315                104,696              90,000            (14,696)           116%

Building Rental - Heritage Hall 46100-00-HER-3000 34,090             34,090                54,280                40,000            (14,280)           136%

Building Rental - Other 46100-00-OTH-3000 13,050             13,050                4,350                  14,000            9,650               31%

Building Rental - Rodger House 46100-00-ROD-3000 400                  400                     500                     1,200               700                  42%

Ground Rental - Holiday Lights 46200-00-HOL-3000 15,960             15,960                12,613                16,000            3,387               79%

Ground Rental - AG History Project 46200-00-AHP-3000 6,888               6,888                  7,092                  7,000               (92)                   101%

Ground Rental - Amphitheater 46200-00-AMP-3000 12,050             12,050                10,313                12,000            1,688               86%

Ground Rental - Other 46200-00-OTH-3000 126,270          126,270              131,728              120,000          (11,728)           110%

Ground Rental - Racetrack 46200-00-RAC-3000 86,661             86,661                85,561                86,500            939                  99%

Equipment Rental 46300-00-000-3000 -                        -                           750                     -                       (750)                 0%

Camp Parking 46500-00-000-3000 467,414          467,414              499,106              475,000          (24,106)           105%

Utility Fee Reimbursement 48500-00-000-3000 4,094               4,094                  3,182                  1,300               (1,882)              245%

Security Fees Reimbursements 48510-00-000-3000 -                        -                           4,768                  -                       (4,768)              0%

Maintenance Expense Reimbursements 48520-00-000-3000 -                        -                           1,000                  -                       (1,000)              0%

Labor Expense Reimbursements 48530-00-000-3000 -                        -                           38                        -                       (38)                   0%

Other Misc Revenue 48700-00-000-3000 -                        -                           1,085                  -                       (1,085)              0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 183,672          183,672              167,724              180,000          12,276             93%

Entry Fees - Horse Show - Interim 43000-40-000-4000 154                  154                     462                     150                  (312)                 308%

Stall Fees - Horse Show - Interim 43010-40-000-4000 17,790             17,790                23,745                -                       (23,745)           0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 38,538             38,538                19,807                40,000            20,193             50%

TOTAL INTERIM REVENUE 1,349,366$     1,349,366$        1,354,970$        1,331,150$    (23,820)$         102%
  

Revenues
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 12/31/24 12/31/25 2025 Budget 2025
  

December 31, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

Prior Year Revenue 49000-00-000-0000 (1,108)              (1,108)                 39,685                -                       (39,685)           0%

TOTAL PRIOR YEAR REVENUE (1,108)$           (1,108)$              39,685$             -$                     (39,685)$         0%
  

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 41,741             41,741                38,519                40,000            1,481               96%

Interest Earnings 48710-00-000-0000 1                       1                          11,800                -                       (11,800)           0%

TOTAL OTHER OPERATING REVENUE 41,742$          41,742$             50,319$             40,000$          (10,319)$         126%

Revenues
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 12/31/24 12/31/25 2025 Budget 2025

ADMINISTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 103,668           103,668             78,664               232,220           153,556         34%

Salaries & Wages - Temp  50100-11-000-0000 139,020           139,020             255,686             88,288             (167,398)       290%

Compensated Leave 50300-11-000-0000 5,059                5,059                  (9,410)                22,549             31,959           -42%

Employee Beneifts 51000-11-000-0000 20,325              20,325               7,695                  32,000             24,305           24%

PERS Employer Contribution 51010-11-000-0000 59,603              59,603               65,259               74,000             8,741             88%

OPEB Employer Contribution 51020-11-000-0000 2,413                2,413                  264                     6,217               5,953             4%

Payroll Taxes 51100-11-000-0000 13,857              13,857               20,237               18,000             (2,237)            112%

Worker's Comp 51200-11-000-0000 18,562              18,562               4,925                  12,434             7,509             40%

Unemployment Insurance 51300-11-000-0000 19,917              19,917               19,218               23,215             3,997             83%

Current year - Bad Debt Expense 53000-11-000-0000 -                         -                          -                          -                        -                      0%

Bank / CC Charges 54000-11-000-0000 40,768              40,768               38,182               42,000             3,818             91%

Director Expense 56000-11-000-0000 -                         -                          -                          1,000               1,000             0%

Dues & Subcription 57000-11-000-0000 8,931                8,931                  10,993               9,000               (1,993)            122%

Insurance 60000-11-000-0000 97,596              97,596               99,731               102,000           2,269             98%

Other Misc Expense 65000-11-000-0000 4,034                4,034                  976                     7,000               6,024             14%

Licenses & Permits 65010-11-000-0000 2,233                2,233                  492                     3,000               2,508             16%

Postage 67000-11-000-0000 1,175                1,175                  1,196                  1,300               104                 92%

Professional Services 69000-11-000-0000 94,768              94,768               146,345             94,500             (51,845)          155%

Audit Cost 69040-11-000-0000 -                         -                          -                          25,000             25,000           0%

Office Supples & Expense 74000-11-000-0000 20,600              20,600               14,267               10,000             (4,267)            143%

Telephone 75000-11-000-0000 7,375                7,375                  3,085                  7,500               4,415             41%

Internet Expense 75010-11-000-0000 1,520                1,520                  1,083                  1,800               717                 60%

Strategic Planning 76000-11-000-0000 -                         -                          -                          -                        -                      0%

Travel / Training Expense 77000-11-000-0000 5,878                5,878                  13,631               8,000               (5,631)            170%

TOTAL ADMINISTRATION EXPENSE 667,304$         667,304$           772,520$           821,023$        48,503$         94%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 -                         -                          -                          -                        -                      0%

Salaries & Wages - Temp  50100-12-000-0000 303,151           303,151             269,452             294,464           25,012           92%

Employee Beneifts 51000-12-000-0000 11                      11                       6                          -                        (6)                    0%

PERS Employer Contribution 51010-12-000-0000 58,400              58,400               61,191               72,400             11,209           85%

Payroll Taxes 51100-12-000-0000 19,117              19,117               17,955               22,000             4,045             82%

Worker's Comp 51200-12-000-0000 22,353              22,353               6,764                  17,668             10,904           38%

Electricity, Gas, Propane, Sewer, Water UTILI 301,542           301,542             325,964             305,000           (20,964)          107%

Maint of Building - Crosetti 64000-12-CRO-0000 863                   863                     1,202                  1,000               (202)               120%

Maint of Building - Harvest 64000-12-HAR-0000 4,060                4,060                  1,720                  5,000               3,280             34%

Maint of Building - Arts 64000-12-ART-0000 -                         -                          -                          1,000               1,000             0%

Maintenance of Grounds 64000-12-OTH-0000 181,536           181,536             49,633               105,000           55,367           47%

Maintenance of Building 64000-12-000-0000 20,190              20,190               9,021                  20,000             10,979           45%

Maintenance of Restroom 64000-12-RES-0000 321                   321                     3,406                  3,000               (406)               114%

Maintenance of Horse Arena 64000-12-HSA-0000 1,595                1,595                  11,785               1,500               (10,285)          786%

Maint of Building - Rodger House 64000-12-ROD-0000 1,809                1,809                  471                     1,500               1,029             31%

14th DAA, Santa Cruz County Fair
Expense Report

December 31, 2025

Expenses
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 12/31/24 12/31/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report

December 31, 2025

Maint of Building - Heritage Hall 64000-12-HER-0000 -                         -                          -                          3,000               3,000             0%

Maint of Building - Poultry Barn 64000-12-POU-0000 -                         -                          -                          1,000               1,000             0%

Maintenance of Equipment 64010-12-000-0000 10,459              10,459               24,485               15,000             (9,485)            163%

Special Repairs & Maintenance 64020-12-000-0000 -                         -                          -                          -                        -                      0%

Maint of Building - Water System Operation 64030-12-000-0000 54,770              54,770               105,982             55,000             (50,982)          193%

Maint of Building - Storm Water 64040-12-000-0000 3,513                3,513                  3,423                  4,000               577                 86%

Other Misc Expense 65000-12-000-0000 14,833              14,833               5,247                  15,000             9,753             35%

Professional Service Maintenance 69000-12-000-0000 14,220              14,220               45,871               24,000             (21,871)          191%

Rental - Maintenance Equipment 72000-12-000-0000 2,334                2,334                  -                          10,000             10,000           0%

Security Alarm Service - MN 73000-12-000-0000 -                         -                          6,395                  1,800               (4,595)            355%

Trash Removal / Clean-Up 78000-12-000-0000 59,545              59,545               77,782               65,000             (12,782)          120%

TOTAL MAINTENANCE EXPENSE 1,074,623$      1,074,623$       1,031,761$       1,047,332$     15,571$         99%

Publicity Expense

Advertising 52000-13-000-1000 139,682           139,682             106,423             150,000           43,577           71%

Professional Services 69000-13-000-1000 -                         -                          9,000                  18,500             9,500             49%

Promotional Expense 71000-13-000-1000 -                         -                          22,901               1,000               (21,901)          2290%

Public Relation 71010-13-000-1000 -                         -                          179                     1,000               821                 18%

Supplies & Expense 74000-13-000-1000 -                         -                          220                     1,000               780                 22%

TOTAL PUBLICITY EXPENSE 139,682$         139,682$           138,724$           171,500$        32,777$         81%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 15,876              15,876               -                          1,600               1,600             0%

Employee Beneifts 51000-70-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes 51100-70-000-1000 230                   230                     -                          300                   300                 0%

Worker's Comp 51200-70-000-1000 825                   825                     -                          96                     96                   0%

Other Misc Expense 65000-70-000-1000 1,506                1,506                  -                          1,500               1,500             0%

Professional Services 69000-70-000-1000 63,083              63,083               79,253               72,000             (7,253)            110%

Fairtime Security 73000-70-000-1000 113,339           113,339             126,468             115,000           (11,468)          110%

Fairtime Sheriff/CHP 73010-70-000-1000 44,492              44,492               46,708               45,000             (1,708)            104%

Supplies & Expense 74000-70-000-1000 57,043              57,043               55,200               68,000             12,800           81%

TOTAL ATTENDANCE OPERATIONS 296,394$         296,394$           307,629$           303,496$        (4,133)$         101%

MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp  - AD 50100-11-000-1000 -                         -                          7,223                  -                        (7,223)            0%

PERS Employer Contribution - AD 51010-11-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes - AD 51100-11-000-1000 -                         -                          105                     -                        (105)               0%

Worker's Comp - AD 51200-11-000-1000 -                         -                          17                       -                        (17)                  0%

Salaries & Wages - Temp - MN 50100-12-000-1000 -                         -                          42,753               -                        (42,753)          0%

PERS Employer Contribution - MN 51010-12-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes - MN 51100-12-000-1000 -                         -                          1,425                  -                        (1,425)            0%

Worker's Comp - MN 51200-12-000-1000 -                         -                          100                     -                        (100)               0%

Maintenance Expense 64000-12-OTH-1000 10,035              10,035               -                          5,000               5,000             0%

Other Misc Expense 65000-00-000-1000 52,879              52,879               38,206               54,000             15,794           71%

Professional Services 69000-00-000-1000 -                         -                          12,700               -                        (12,700)          0%
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 12/31/24 12/31/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report

December 31, 2025

Equipment Rental Expense 72000-00-000-1000 -                         -                          10,377               -                        (10,377)          0%

Exhibit Guide 74010-00-000-1000 8,271                8,271                  9,610                  8,500               (1,110)            113%

Trash Removal 78000-00-000-1000 -                         -                          950                     -                        (950)               0%

Supplies & Expense - JFB 74000-35-000-1000 1,382                1,382                  -                          1,500               1,500             0%

Professional Services - Parking 69000-65-000-1000 38,189              38,189               12,558               35,000             22,443           36%

Rental Expense - Parking 72000-65-000-1000 -                         -                          5,833                  -                        (5,833)            0%

Supplies & Expense - Parking 74000-65-000-1000 63,335              63,335               25,492               12,063             (13,429)          211%

TOTAL MISCELLANEOUS FAIR 174,091$         174,091$           167,348$           116,063$        (51,285)$       144%

Premium Expense (Excluding Horse Show)

Premium Cash Awards 66000-85-000-1000 13,157              13,157               13,088               12,000             (1,088)            109%

Trophies, Medals, Ribbons 66010-85-000-1000 6,357                6,357                  3,803                  8,000               4,197             48%

TOTAL PREMIUM EXPENSE 19,514$           19,514$             16,891$             20,000$           3,109$           84%

EXHIBIT EXPENSE

Decorations 55000-80-000-1000 -                         -                          -                          -                        -                      0%

Other Misc Expense 65000-80-000-1000 767                   767                     -                          -                        -                      0%

Professional Svcs - Judges 69000-80-000-1000 22,043              22,043               20,086               26,000             5,914             77%

Professional Svcs - Dept Contracts 69010-80-000-1000 12,495              12,495               12,597               13,000             403                 97%

Rental - Tent & Booth 72020-80-000-1000 -                         -                          41,650               14,937             (26,713)          279%

Supplies & Expense EXSUP 23,662              23,662               21,898               5,000               (16,898)          438%

Carcass Contest 74010-80-000-1000 1,600                1,600                  1,600                  1,600               -                      100%

TOTAL EXHIBIT EXPENSE 60,568$           60,568$             97,831$             60,537$           (37,294)$       162%

HORSE SHOW EXPENSE (Excluding Premiums)

Other Misc Expense 65000-00-000-1100 -                         -                          1,981                  1,000               (981)               198%

Cash Awards 66000-00-000-1100 -                         -                          -                          -                        -                      0%

Trophies, Medals, Ribbons 66010-00-000-1100 -                         -                          1,499                  -                        (1,499)            0%

Professional Services - Judges 69000-00-000-1100 -                         -                          -                          -                        -                      0%

Professional Services 69010-00-000-1100 1,500                1,500                  1,500                  1,500               -                      100%

Supplies & Expense 74000-00-000-1100 2,997                2,997                  -                          3,000               3,000             0%

Cattle Fees 74010-00-000-1100 -                         -                          -                          -                        -                      0%

TOTAL HORSE SHOW EXPENSE 4,497$             4,497$               4,981$               5,500$             519$              91%

FAIR ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 250,390           250,390             172,111             225,000           52,889           76%

Amphitheater Entertainment 58010-75-000-1000 1,900                1,900                  35,918               27,000             (8,918)            133%

Sounds, Light, Radios 58020-75-000-1000 10,000              10,000               24,550               20,000             (4,550)            123%

Professional Service 69000-75-000-1000 13,998              13,998               13,998               25,000             11,002           56%

Supplies & Expense 74000-75-000-1000 19,871              19,871               11,470               10,000             (1,470)            115%

TOTAL FAIR ENTERTAINMENT EXPENSE 296,159$         296,159$           258,047$           307,000$        48,953$         84%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 450                   450                     -                          -                        -                      0%

Interim Security 73000-40-000-3000 75,282              75,282               59,934               85,000             25,066           71%

Interim Sheriff 73010-40-000-3000 15,543              15,543               5,570                  18,000             12,430           31%
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14th DAA, Santa Cruz County Fair
Expense Report

December 31, 2025

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 -                         -                          -                          -                        -                      0%

Supplies & Expense - Farmer's Market 74000-40-000-3001 -                         -                          -                          -                        -                      0%

TOTAL INTERIM EXPENSES 91,275$           91,275$             65,504$             103,000$        37,496$         64%

EQUIPMENT EXPENSE

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Funded by Fair 87500-00-000-0000 19,507              19,507               4,782                  -                        (4,782)            0%

TOTAL EQUIPMENT EXPENSE 19,507$           19,507$             4,782$               -$                      (4,782)$         0%

PRIOR YEAR OPERATING EXPENSE 

Prior Year Expense 80000-00-000-0000 (1,799)               (1,799)                3,663                  -                        (3,663)            0%

TOTAL PRIOR YEAR EXPENSE (1,799)$            (1,799)$              3,663$               -$                      (3,663)$         0%

CASH (OVER)/UNDER

Cash +/- Interim 85100-00-000-0000 (66)                    (66)                      (215)                    -                        215                 0%

TOTAL CASH (OVER)/UNDER (66)$                  (66)$                   (215)$                 -$                      215$              -

DEPRECIATION EXPENSE

Depreciation 90000-00-000-0000 174,724           174,724             168,746             182,700           13,954           92%

Prior Year Depreciation Expense 80010-00-000-0000 (5,850)               (5,850)                (15,357)              -                        15,357           0%

TOTAL DEPRECIATION EXPENSE 168,874$         168,874$           153,388$           182,700$        29,312$         84%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 (30,296)            (30,296)              (393,535)            -                        393,535         0%

TOTAL PENSION EXPENSE (30,296)$          (30,296)$            (393,535)$         -$                      393,535$      0%

OPEB EXPENSE

OPEB Expense 96100-00-000-0000 (70,217)            (70,217)              60,308               -                        (60,308)          0%

TOTAL OPEB EXPENSE (70,217)$          (70,217)$            60,308$             -$                      (60,308)$       0%

Expenses
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Account Actual Current YTD
Number 2024 12/31/25

BEGINNING RESOURCES: 1/1/2025 25100-30-000-2000 125,050$                             174,626$                             

AUCTION REVENUES:

Commission Revenue 41500-30-000-2000 49,814 53,269

Other Misc Revenue 48700-30-000-2000 8,050 3,232

Interest Revenue 48710-30-000-2000 29 45

Sponsorship 48800-30-000-2000 0 0

Prior Year Revenue 49000-30-000-2000 8,225 0

TOTAL REVENUES 66,118                                  56,546                                  

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0

Bank/CC Charges 54000-30-000-2000 2,588 1,030

Other Misc Expense 65000-30-000-2000 1,404 804

Payment to Sellers 65010-30-000-2000 0 0

Professional Services 69000-30-000-2000 2,450 2,700

Publicity 71000-30-000-2000 0 0

Supplies & Expense 74000-30-000-2000 10,230 8,196

Prior Year Expense 80000-30-000-2000 (30) 4,342

Cash Shortage/Overage 85100-30-000-2000 (100) 0

Capital Expenditures 91200-30-000-2000 0 0

TOTAL EXPENDITURES 16,541                                  17,073                                  

NET JLA INCOME 49,576                                  39,473                                  

ENDING RESOURCES: 12/31/2025 25100-30-000-2000 174,626$                             214,099$                             

14th DAA, Santa Cruz County Fair
Junior Livestock Auction

DETAIL

December 31, 2025

JLA
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Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 1/1/2025 7,502,407$                 

ACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -                                    

Buildings & Improvements: 19200-00-000-0000 44,189                         

Construction in Progress: 19000-00-000-0000 347,843                       

Katy's Courtyard 19000-00-000-0000 (15,619)                           

Heritage Hall Expansion 19000-00-000-9012 (50,180)                           

Public Safety Power Shutoff 19000-00-000-9017 -                                       

East Parking Lot 19000-00-000-9019 258,881                          

Fiber Project (Wifi Network Upgrade) 19000-00-000-9020 1,227                              

Paddy Smith Park 19000-00-000-9021 (3,210)                             

Livestock Barn 19000-00-000-9022 156,744                          

Equipment 19300-00-000-0000 -                                    

Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 392,032                       

DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):

Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):

TOTAL DISPOSITIONS OF FIXED ASSETS -                                    

PROPERTY, PLANT & EQUIPMENT AS OF: 12/31/2025 7,894,440$                 

DEPRECIATION:

Accumulated Depreciation as of: 1/1/2025 4,300,689$                 

Less: A/D on Dispositions of Fixed Assets above

Add:  Monthly Depreciation Expense DEPR 90000-00-000-0000 153,388                       

ACCUMULATED DEPRECIATION as of: 12/31/2025 4,454,077$                 

PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 12/31/2025 3,440,362$                 

DEBT (ASSOCIATED WITH FIXED ASSETS) 12/31/2025 25000-00-000-0000 -                                    

NET RESOURCES-CAPITAL ASSETS (less related debt): 12/31/2025 3,440,362$                 

14th DAA, Santa Cruz County Fair
Capital Assets

December 31, 2025

DESCRIPTION
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AP Aged Invoice Analysis

Santa Cruz

May

Wednesday, February 11, 2026  11:23:18AM

  Page 1

Historical Balances by GL Date as of 12/31/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

12/1/2025 11/1/2025 10/1/2025 9/1/2025

11/30/2025

Invoice Number

10/31/2025 9/30/2025

Invoice Date

Up to

8/31/2025

   Balance

and Beyond

ACE  (Ace Hardware)

* 42204 12/19/2025 34.00 34.00 

* 42224 12/23/2025 57.50 57.50 

* 42224 12/23/2025 61.38 61.38 

* 068766 12/26/2025 83.37 83.37 

236.25 0.00 0.00 0.00 0.00 236.25 ACE

AL  (A.L. Lease)

* 186907 12/26/2025 37.34 37.34 

37.34 0.00 0.00 0.00 0.00 37.34 AL

AW  (Accounting Ware)

* Q-16711 1/8/2026 121.50 121.50 

* Q-16712 1/8/2026 140.00 140.00 

261.50 0.00 0.00 0.00 0.00 261.50 AW

BSK  (BSK Associates)

* AI33493 12/31/2026 160.00 160.00 

160.00 0.00 0.00 0.00 0.00 160.00 BSK

CALDIS  (California State Disbursement Unit)

* PR 11/1/25-11/30/25 11/30/2025 78.00 78.00 

0.00 78.00 0.00 0.00 0.00 78.00 CALDIS

CALFIRE  (DEPARTMENT OF FORESTRY AND FIRE PROTECTION)

* 176272 12/19/2025 1,800.00 1,800.00 

* 176446 12/31/2025 360.00 360.00 

2,160.00 0.00 0.00 0.00 0.00 2,160.00 CALFIRE

Calpers  (CalPers-HCF)

* 1003082607 12/31/2025 1,818.20 1,818.20 

* 1003082609 12/31/2025 4.05 4.05 

1,822.25 0.00 0.00 0.00 0.00 1,822.25 Calpers

Camp  (Campspot)

* 102126 12/31/2025 12.30 12.30 

12.30 0.00 0.00 0.00 0.00 12.30 Camp

CFSA  (California Fair Services Authority)

* 080062 11/30/2025 104.90 104.90 

* 080076 11/30/2025 730.39 730.39 

* 080110 11/30/2025 503.00 503.00 

* 080149 11/30/2025 445.00 445.00 

* 080184 11/30/2025 1,587.50 1,587.50 

* 079945 12/1/2025 193.16 193.16 

* 080002 12/1/2025 5,304.93 5,304.93 

* 080322 12/31/2025 104.90 104.90 

* 080336 12/31/2025 445.00 445.00 

* 080439 12/31/2025 545.00 545.00 

* 080478 12/31/2025 365.05 365.05 

* 080513 12/31/2025 1,837.50 1,837.50 

8,795.54 3,370.79 0.00 0.00 0.00 12,166.33 CFSA
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AP Aged Invoice Analysis

Santa Cruz

May

Wednesday, February 11, 2026  11:23:18AM

  Page 2

Historical Balances by GL Date as of 12/31/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

12/1/2025 11/1/2025 10/1/2025 9/1/2025

11/30/2025

Invoice Number

10/31/2025 9/30/2025

Invoice Date

Up to

8/31/2025

   Balance

and Beyond

CNTRAC  (C&N Tractors)

SP2023-01 9/30/2023 228.08- 228.08-

* 112688 11/20/2025 447.41 447.41 

0.00 447.41 0.00 0.00 228.08-219.33 CNTRAC

DanJau  (Danielle Jauregui)

* Tvl 12/5/2025 12/31/2025 24.48 24.48 

24.48 0.00 0.00 0.00 0.00 24.48 DanJau

Dixon  (Dixon & Son Tire)

* 251820 11/7/2025 143.00 143.00 

* 251823 11/7/2025 148.49 148.49 

* 0000003 12/29/2025 4.37 4.37 

4.37 291.49 0.00 0.00 0.00 295.86 Dixon

EDD  (Employment Development Department)

* 0-107-223-632 12/31/2025 415.46 415.46 

* 1-325-615-696 12/31/2025 44.10 44.10 

* 1-570-960-976 12/31/2025 1,900.00 1,900.00 

2,359.56 0.00 0.00 0.00 0.00 2,359.56 EDD

ESTLOR  (Loretta Estrada)

* 1/26/26 12/31/2025 247.28 247.28 

247.28 0.00 0.00 0.00 0.00 247.28 ESTLOR

FIRST  (First Alarm Security & Patrol)

* 926169 12/15/2025 1,517.88 1,517.88 

1,517.88 0.00 0.00 0.00 0.00 1,517.88 FIRST

Flapam  (Pam Flanders)

* DH2025-13 Reimbursem9/14/2025 597.58 597.58 

0.00 0.00 0.00 597.58 0.00 597.58 Flapam

FREDUP  (Freedom Media Services)

* 202596 12/15/2025 1,625.00 1,625.00 

* MISC2025-03 December12/15/2025 900.00 900.00 

* 2025-105 12/15/2026 950.00 950.00 

* 2025-94 12/15/2026 950.00 950.00 

4,425.00 0.00 0.00 0.00 0.00 4,425.00 FREDUP

GreAme  (Great America Financial Services)

* 40850685 12/22/2025 156.90 156.90 

156.90 0.00 0.00 0.00 0.00 156.90 GreAme

Grewas  (Greenwaste Recovery, Inc.)

* 0008563078 1/1/2026 6,227.48 6,227.48 

6,227.48 0.00 0.00 0.00 0.00 6,227.48 Grewas

HARCOL  (Harrison's Color Corner)

* 1368 12/29/2025 410.86 410.86 

410.86 0.00 0.00 0.00 0.00 410.86 HARCOL

InfInc  (Informish, Inc.)

* 13638 1/1/2026 750.00 750.00 
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Historical Balances by GL Date as of 12/31/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

12/1/2025 11/1/2025 10/1/2025 9/1/2025

11/30/2025

Invoice Number

10/31/2025 9/30/2025

Invoice Date

Up to

8/31/2025

   Balance

and Beyond

750.00 0.00 0.00 0.00 0.00 750.00 InfInc

IRS  (Internal Revenue Service)

* 90240040 12/31/2025 4,376.11 4,376.11 

4,376.11 0.00 0.00 0.00 0.00 4,376.11 IRS

JLM  (Jeremy L Montes LLC)

* 123125_SCCFG 1/11/2026 5,150.00 5,150.00 

5,150.00 0.00 0.00 0.00 0.00 5,150.00 JLM

Maythe  (The Maynard Group)

* IN2063221 1/2/2026 184.90 184.90 

184.90 0.00 0.00 0.00 0.00 184.90 Maythe

MBAS  (Monterey Bay Analytical Services)

* 251227_002 12/27/2025 327.00 327.00 

327.00 0.00 0.00 0.00 0.00 327.00 MBAS

MecBan  (Mechanics Bank (Credit Card))

* 11/22/25-12/22/25 1/19/2026 799.49 799.49 

799.49 0.00 0.00 0.00 0.00 799.49 MecBan

METLIFE  (Metropolitan Life Insurance Company)

* 11/25 11/30/2025 22.45 22.45 

* 12/25 12/31/2025 22.45 22.45 

22.45 22.45 0.00 0.00 0.00 44.90 METLIFE

MidValley  (Mid Valley Supply Inc)

* I284395 12/2/2026 130.19 130.19 

130.19 0.00 0.00 0.00 0.00 130.19 MidValley

MonCoun  (Monterey County Health Department)

* 29432 7/30/2025 135.00 135.00 

* 29648 8/30/2025 243.00 243.00 

* 29720 11/30/2025 1,818.00 1,818.00 

0.00 1,818.00 0.00 0.00 378.00 2,196.00 MonCoun

Panther  (Panther Protective Services)

* 0000043-25SCCF 11/5/2025 1,494.00 1,494.00 

* 0000044-25SCCF 11/5/2025 200.00 200.00 

* 0000048-25SCCF 12/31/2025 200.00 200.00 

* 0000049-25SCCF 12/31/2025 1,134.00 1,134.00 

1,334.00 1,694.00 0.00 0.00 0.00 3,028.00 Panther

PERS  (PERS)

* 1003086457 12/31/2025 14,874.23 14,874.23 

14,874.23 0.00 0.00 0.00 0.00 14,874.23 PERS

PG&E  (Pacific Gas And Electric)

* 11/14/25-12/15/25 12/16/2025 382.55 382.55 

* 11/13/25-12/14/25 12/15/2026 289.22 289.22 

* 11/14/25-12/15/25 12/16/2026 18,172.92 18,172.92 

18,844.69 0.00 0.00 0.00 0.00 18,844.69 PG&E 22 of 69
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Historical Balances by GL Date as of 12/31/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

12/1/2025 11/1/2025 10/1/2025 9/1/2025

11/30/2025

Invoice Number

10/31/2025 9/30/2025

Invoice Date

Up to

8/31/2025

   Balance

and Beyond

Pitbow  (Pitney Bowes Bank Inc Reserve Account)

* 3107478503 11/3/2025 35.00 35.00 

0.00 35.00 0.00 0.00 0.00 35.00 Pitbow

PreAcc  (Premier Access Dental)

10/25 DENTAL 10/1/2025 14.21 14.21 

11/25 DENTAL 11/1/2025 14.21 14.21 

12/25 DENTAL 12/1/2025 14.21 14.21 

14.21 14.21 14.21 0.00 0.00 42.63 PreAcc

PVPRI  (Pajaro Valley Printing)

* 50242 12/23/2025 246.94 246.94 

246.94 0.00 0.00 0.00 0.00 246.94 PVPRI

PVWAT  (Pajaro Valley Water Management)

* 9/5/25-12/3/25 12/22/2025 582.69 582.69 

* 9/5/25-12/3/25 12/22/2025 1,035.22 1,035.22 

1,617.91 0.00 0.00 0.00 0.00 1,617.91 PVWAT

Spectrum  (Spectrum)

* 12/21/25-01/20/26 12/21/2025 91.25 91.25 

91.25 0.00 0.00 0.00 0.00 91.25 Spectrum

SPLG  (Salud Para La Gente)

* 2025-114 12/12/2025 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 SPLG

SVCon  (SV Consulting)

* 2026-201 1/6/2026 450.00 450.00 

450.00 0.00 0.00 0.00 0.00 450.00 SVCon

TEXDIS  (Texas Child Support SDU)

* PR 11/1/25-11/30/25 11/30/2025 283.87 283.87 

* PR 12/1/25-12/31/25 12/31/2025 28.80 28.80 

28.80 283.87 0.00 0.00 0.00 312.67 TEXDIS

TREE  (TREE TOP WEB DESIGN)

* 4379 1/5/2026 387.50 387.50 

387.50 0.00 0.00 0.00 0.00 387.50 TREE

unlair  (Air Unlimited)

* 376430 12/31/2025 28.83 28.83 

28.83 0.00 0.00 0.00 0.00 28.83 unlair

VRC  (Vital Records Control)

* 5826994 12/31/2025 143.71 143.71 

143.71 0.00 0.00 0.00 0.00 143.71 VRC

WacEnv  (Wachtel Environmental Consulting)

* 11/13/2025 11/13/2025 50.00 50.00 

* 11/17/2025 11/17/2025 50.00 50.00 

* 12/1/25 12/1/2025 10.00 10.00 

10.00 100.00 0.00 0.00 0.00 110.00 WacEnv 23 of 69
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Historical Balances by GL Date as of 12/31/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

12/1/2025 11/1/2025 10/1/2025 9/1/2025

11/30/2025

Invoice Number

10/31/2025 9/30/2025

Invoice Date

Up to

8/31/2025

   Balance

and Beyond

149.92 597.58 14.21 8,155.22 79,671.20 88,588.13 Grand Totals:

*  Calculated Balance shown is not Current Balance
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Balances as of 12/31/2025

 by GL Date

Current

11/1/2025 10/1/2025 9/1/2025

11/30/2025

Invoice Number

10/31/2025 9/30/2025

Invoice Date

Up to

8/31/2025

   Balance

12/1/2025

and Beyond

Terms Current Over 30 Over 60 Over 90 Over 120

Caballero Production Inc   (cainc) 9097282354Phone: Last Pymt: 7/17/2024 1,500.00 

7/1/2017 827.97 00645 827.97 

Caballero Production Inc Totals: 0.00 0.00 0.00 0.00 827.97 827.97 

California Strawberry Commission   (ComCA) Last Pymt: 1/21/2026 2,335.00 

* 12/11/2025 3,670.00 02142 3,670.00 

California Strawberry Commission Totals: 3,670.00 0.00 0.00 0.00 0.00 3,670.00 *

Cool LIghts   (CoolLi) 2106397746Phone: Last Pymt: 6/21/2018 300.00 

9/11/2018 625.00 01157 625.00 

Cool LIghts Totals: 0.00 0.00 0.00 0.00 625.00 625.00 

Cypress Coast Fence   (cypres) 831.783.1500Phone: Last Pymt: 8/27/2025 1,000.00 

7/18/2025 1,000.00 02035 1,000.00 

Cypress Coast Fence Totals: 0.00 0.00 0.00 0.00 1,000.00 1,000.00 

Davey Tree Surgery   (Davey) Last Pymt: 2/10/2026 3,025.00 

* 10/1/2025 3,025.00 02074 3,025.00 

* 12/4/2025 3,025.00 02132 3,025.00 

Davey Tree Surgery Totals: 3,025.00 0.00 3,025.00 0.00 0.00 6,050.00 *

El Mercado Popular   (ELMer) Last Pymt: 2/10/2026 6,998.00 

12/31/2018 628.19 01180 628.19 

1/1/2019 759.29 01181 759.29 

* 12/28/2025 3,474.00 02154 3,474.00 

El Mercado Popular Totals: 3,474.00 0.00 0.00 0.00 1,387.48 4,861.48 *

Franchise Tax Board   (FRATAX) Last Pymt: 7/31/2015 0.00 

8/8/2025 412.43 02080 412.43 

Franchise Tax Board Totals: 0.00 0.00 0.00 0.00 412.43 412.43 

Jacob Wemmer & Mayra Andrade   (Wemjac) Last Pymt: 12/4/2023 270.00 

2/8/2024 2,314.00 01751 2,314.00 0

Jacob Wemmer & Mayra Andrade Totals: 0.00 0.00 0.00 0.00 2,314.00 2,314.00 

Josefina Cruz & Gonzalo Arvizo   (crujo) Last Pymt: 5/11/2018 3,850.00 

10/31/2018 500.00 01151 500.00 

Josefina Cruz & Gonzalo Arvizo Totals: 0.00 0.00 0.00 0.00 500.00 500.00 

Josh Warn   (WarJos) Last Pymt: 1/20/2026 190.55 

12/15/2025 630.60 02146 630.60 

Josh Warn Totals: 630.60 0.00 0.00 0.00 0.00 630.60 

LAIF   (LAIF) Last Pymt: 1/15/2026 7,411.01 

* 12/31/2025 7,411.01 02155 7,411.01 

LAIF Totals: 7,411.01 0.00 0.00 0.00 0.00 7,411.01 *

Leslie Wempe   (WEMLES) (831)915-1855Phone: Last Pymt: 12/22/2025 500.00 

* 11/13/2025 500.00 02145 500.00 

Leslie Wempe Totals: 0.00 500.00 0.00 0.00 0.00 500.00 *

Mts Training Academy,Inc   (MTS) Last Pymt: 1/26/2026 1,260.00 

* 12/31/2025 7,200.00 02153 7,200.00 

Mts Training Academy,Inc Totals: 7,200.00 0.00 0.00 0.00 0.00 7,200.00 *

New Life Tree Service Inc.   (NLTS) 661-809-8600Phone: Last Pymt: 1/2/2026 3,025.00 

* 12/4/2025 3,025.00 02133 3,025.00 
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Balances as of 12/31/2025

 by GL Date

Current

11/1/2025 10/1/2025 9/1/2025

11/30/2025

Invoice Number

10/31/2025 9/30/2025

Invoice Date

Up to

8/31/2025

   Balance

12/1/2025

and Beyond

Terms Current Over 30 Over 60 Over 90 Over 120

New Life Tree Service Inc. Totals: 3,025.00 0.00 0.00 0.00 0.00 3,025.00 *

Ocean Speedway   (OceSpe) Last Pymt: 12/11/2025 0.10 

10/26/2020 2,500.00 01509 2,500.00 

Ocean Speedway Totals: 0.00 0.00 0.00 0.00 2,500.00 2,500.00 

Santa Cruz County Fairgrounds Foundation   (SCCFF) Last Pymt: 2/10/2026 7,584.43 

* 12/10/2025 934.00 02140 934.00 

* 12/31/2025 10,434.00 02159 10,434.00 

* 12/31/2025 12,612.84 02160 12,612.84 

Santa Cruz County Fairgrounds Foundation Totals: 23,980.84 0.00 0.00 0.00 0.00 23,980.84 *

Santa Cruz County Office of Education   (sccedoff) 831466-5812Phone: Last Pymt: 7/11/2025 8,796.00 

12/22/2025 6,825.00 02141 6,825.00 

Santa Cruz County Office of Education Totals: 6,825.00 0.00 0.00 0.00 0.00 6,825.00 

Santa Cruz Water Conservation Coalition   (SCWCC) 831-438-2363Phone: Last Pymt:

2/27/2020 1,650.00 01497 1,650.00 

Santa Cruz Water Conservation Coalition Totals: 0.00 0.00 0.00 0.00 1,650.00 1,650.00 

Scottish Renaissance Festival   (score) 8312524878Phone: Last Pymt:

7/26/2013 4,060.25 00128 4,060.25 

Scottish Renaissance Festival Totals: 0.00 0.00 0.00 0.00 4,060.25 4,060.25 

State of California   (calst) Last Pymt: 1/16/2026 39,500.00 

* 12/31/2025 39,500.00 02156 39,500.00 

State of California Totals: 39,500.00 0.00 0.00 0.00 0.00 39,500.00 *

Udder De-Lite   (Udder) Last Pymt: 9/15/2025 9,236.34 

9/22/2021 4,815.03 01524 4,815.03 

Udder De-Lite Totals: 0.00 0.00 0.00 0.00 4,815.03 4,815.03 

Williamette Valley Pie Company   (Willia) 503-949-4434Phone: Last Pymt: 9/13/2022 5,500.00 

9/21/2021 800.00 01522 800.00 

Williamette Valley Pie Company Totals: 0.00 0.00 0.00 0.00 800.00 800.00 

Grand Totals: 98,741.45 500.00 3,025.00 0.00 20,892.16 123,158.61 22 Customers

27 Invoices % % % %80.17 0.41 2.46 16.96 

*  Calculated Balance shown is not Current Balance
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OPERATING BUDGET
  14T  DISTRICT AGRICULTURAL ASSOCIATION SANTA CRUZ COUNTY

Conducting The

at WATSONVILLE ,  California

For the period of January 1, 2026 to December 31, 2026
Acct. Actual Budgeted Estimated Proposed

No. 2024 2025 2025 2026

TOTAL NET RESOURCES, JANUARY 1:  

Unrestricted net resources $1,817,812 $2,259,022 $2,477,959

Unrestricted Net Position - Pension/OPEB ($638,417) (801,099) (801,099)

Restricted resources 0 0

Investment in Capital Assets, Net of Related Debt 3,223,679 3,201,718 3,391,976

Prior Year Adjustment (FY 21/22 GASB 75 Adjustment) (263,195) 0

Subtotal (Total Net Resources) 4,139,879 0 4,659,642 5,068,836

RESOURCES ACQUIRED:

Operating Revenues (From Page 2) 3,190,725 3,216,700 3,109,673 3,202,944

State (Local/Base) Allocations (to Page 2): 31200 225,500 118,500 200,000

Training Allocation & Other Fiscal & Admin Assistance (F&E) 31300

Capital Project Reimbursement Funds (from Sched 8A) 31900 7,517 150,000 195,000

One-time Revenue Sources (fire camp, sale of property, capital project audit adj) 32500

Contributions from Other Gov't (non-F&E) Sources (to Page 2) 33000

Other (e.g., Perf Rating used for oper.) (to Page 2) 34000 6,128 13,482 13,886

TOTAL RESOURCES ACQUIRED 3,429,870 3,216,700 3,391,655 3,611,830

TOTAL RESOURCES AVAILABLE 7,569,749 3,216,700 8,051,296 8,680,666

RESOURCES APPLIED:

Operating Expenditures (From Page 2) 2,841,747 2,955,451 2,832,417 3,164,721

Other Operating Expenditures (e.g. Audit Adjustments)

Subtotal - Operating Expenditures (Excluding Depreciation) 2,841,747 2,955,451 2,832,417 3,164,721

Depreciation Expense (From Page 7) 90000 168,874 182,700 150,043 165,159

Pension Expense (From Page 7) 96000 (30,296) 0 0 0

OPEB Expense (From Page 7) 96100 (70,217) 0 0 0

TOTAL RESOURCES APPLIED 2,910,107 3,138,151 2,982,460 3,329,880

TOTAL NET RESOURCES,  DECEMBER 31: $4,659,642 $78,549 $5,068,836 $5,350,787

Unrestricted Net Resources Available for Operations 2,259,022 78,549 2,477,959 2,326,613

Unrestricted Net Position - Pension/OPEB 29400 (801,099) (801,099) (801,099)

Restricted Net Resources

Investment in Capital Assets (From Schedule 7) 3,201,718 3,391,976 3,825,272

Subtotal (Should equal Total Net Resource Figure above) $4,659,642 $78,549 $5,068,836 $5,350,787

Reserve Percentage 79.5% 2.7% 87.5% 73.5%

ALL FAIRS: COUNTY APPROVALS (County Fairs Only):

President, Board of Directors Date Chairman, Board of Supervisors Date

Chief Executive Officer Date County Clerk Date

SANTA CRUZ COUNTY FAIR
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Page 2

Summary of Operation

Acct Actuals Budget Estimated Proposed

No. 2024 2025 2025 2026

OPERATING REVENUES:

Admission Revenue ADMIS 951,103          952,900          860,967          886,795          

Commercial Space Revenue COMSP 49,870            50,650            57,628            59,337            

Carnival Revenue CARN 123,107          126,000          117,469          120,993          

Concession Revenue CONCE 314,058          345,500          369,384          380,465          

Exhibit Revenue EXREV 7,200              7,000              7,942              8,180              

Horse Show Revenue HSREV 6,891              6,500              3,602              3,710              

Entertainment Revenue ETREV 37,179            35,000            4,742              4,884              

Miscellaneous Fair Revenue MFREV 311,317          322,000          282,956          291,445          

Interim Revenue INTRE 1,349,366       1,331,150       1,327,818       1,367,652       

Prior Year Revenue PYREV (1,108)             -                     34,607            35,645            

Other Operating Revenue OTHRE 41,742            40,000            42,560            43,836            

TOTAL OPERATING REVENUES (to Page 1) 3,190,725       3,216,700       3,109,673       3,202,944       

OPERATING EXPENDITURES:

Administration Expense ADEXP 667,304          821,023          767,603          1,074,086       

Maintenance Expense MNEXP 1,074,623       1,047,332       1,004,028       975,344          

Publicity Expense PBEXP 139,682          171,500          138,723          145,203          

Attendance Expense ATEXP 296,394          303,496          307,629          316,858          

Miscellaneous Fair Expense MFEXP 174,091          116,063          167,342          176,780          

Premium Expense PREXP 19,514            20,000            16,891            17,398            

Horse Show Expense HSEXP 4,497              5,500              4,981              5,130              

Exhibit Expense EXEXP 60,568            60,537            97,941            108,158          

Entertainment Expense ETEXP 296,159          307,000          258,047          274,456          

Interim Expense INTEX 91,275            103,000          62,570            64,448            

Equipment Expense EQUIP 19,507            -                     4,782              4,926              

Prior Year Expense PYEXP (1,799)             -                     2,094              2,157              

Cash Shortage/Overage CSO (66)                  -                     (215)                (221)                

TOTAL OPERATING EXPENDITURES (to Page 1) 2,841,747       2,955,451       2,832,417       3,164,721       

NET OPERATING PROFIT/(LOSS) BEFORE DEPRECIATION & PENSION 348,977          261,249          277,256          38,223            

Depreciation Expense DEPR 168,874          182,700          150,043          165,159          

Pension Expense PENE (30,296)           -                     -                     -                     

OPEB Expense OPEB (70,217)           -                     -                     -                     

NET OPERATING PROFIT/(LOSS) AFTER DEPRECIATION, PENSION, OPEB 280,617          78,549            127,213          (126,936)         

     LOCAL (BASE) ALLOCATION - (From Page 1) 31200 225,500          -                     118,500          200,000          

 OTHER FUNDS - ACCT. #313, #325, #330, #340 (From Page 1) 34000 6,128              -                     13,482            13,886            

UTILIZATION OF UNRESTRICTED NET RESOURCES (if applicable)

NET PROFIT/(LOSS) BEFORE DEPRECIATION, PENSION, OPEB 580,606          261,249          409,237          252,109          

NET PROFIT/(LOSS) AFTER DEPRECIATION, PENSION, OPEB 512,246          78,549            259,195          86,950            

28 of 69



Santa Cruz County Fair, 14th DAA

Page 3

Detail of Revenues

Acct Actuals Budget Estimate Proposed

No. 2024 2025 2025 2026

ADMISSIONS TO GROUNDS

Gate Admissions 40000-00-000-1000 881,447          885,000          801,127          825,161          

Discounted Admissions 40100-00-000-1000 -                      -                      662                 682                 

Discounted Admissions - Adult 40110-00-000-1000 41,298            42,000            25,357            26,117            

Discounted Admissions - Child 40120-00-000-1000 6,236              6,300              4,159              4,284              

Discounted Admissions - Senior 40130-00-000-1000 5,261              5,300              4,093              4,216              

Discounted Admissions - Group 40140-00-000-1000 -                      -                      3,300              3,399              

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 10,680            8,500              14,980            15,429            

Discounted Admissions - Education 40160-00-000-1000 601                 500                 294                 303                 

Discounted Admissions - Livestock Exhb Band 40170-00-000-1000 5,580              3,400              6,995              7,205              

Discounted Admissions - HS Exhb Band 40180-00-000-1000 -                      1,900              -                      -                      

TOTAL ADMISSION TO GROUNDS 951,103          952,900          860,967          886,795          

INDUSTRIAL & COMMERCIAL SPACE

Outside Commercial Space 41010-00-000-1000 49,220            50,000            56,978            58,687            

Inside Commercial Space 41020-00-000-1000 650                 650                 650                 650                 

TOTAL INDUSTRIAL & COMMERCIAL SPACE 49,870            50,650            57,628            59,337            

CARNIVAL REVENUE

Carnival 40500-00-000-1000 117,393          120,000          107,869          111,105          

Carnival Pre-Sale 40510-00-000-1000 5,714              6,000              9,600              9,888              

TOTAL CARNIVAL 123,107          126,000          117,469          120,993          

CONCESSION REVENUE

Food Concession 42100-00-000-1000 297,346          295,000          308,088          317,330          

Non-Food Concession 42200-00-000-1000 16,712            1,700              18,065            18,607            

Alcohol Concession 42300-00-000-1000 -                      48,800            43,231            44,528            

TOTAL CONCESSION REVENUE 314,058          345,500          369,384          380,465          

EXHIBIT REVENUE

Entry Fees ENTRY 7,000              7,000              5,442              5,605              

Donated & Sponsored Awards 43100-80-000-1000 200                 -                      -                      -                      

Advertising Premium Book 43200-80-000-1000 -                      -                      2,500              2,575              

Other Misc Revenue 48700-80-000-1000 -                      -                      -                      -                      

Sponsorship - Trophies & Ribbons 48800-80-000-1000 -                      -                      -                      -                      

TOTAL EXHIBIT REVENUE 7,200              7,000              7,942              8,180              

HORSE SHOW REVENUE (Fairtime)

Entry Fees 43000-00-000-1100 2,491              2,500              2,652              2,732              

Sponsorship 43010-00-000-1100 4,400              4,000              950                 979                 

Drug Fees 43020-00-000-1100 -                      -                      -                      -                      

Stall Fees 48800-00-000-1100 -                      -                      -                      -                      

TOTAL HORSE SHOW REVENUE 6,891              6,500              3,602              3,710              

ENTERTAINMENT REVENUE

Gate Admissions 40000-75-000-1000 37,179            35,000            4,742              4,884              

TOTAL ENTERTAINMENT REVENUE 37,179            35,000            4,742              4,884              
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Santa Cruz County Fair, 14th DAA

Detail of Revenues

Acct Actuals Budget Estimate Proposed

No. 2024 2025 2025 2026

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 10,343          12,000          9,790             10,084          

Parking Revenue 45000-00-000-1000 225,000        225,000        207,599         213,827        

Camp Parking 46500-00-000-1000 13,220          13,000          15,362           15,823          

Utility Fee Reimbursement 48500-00-000-1000 -                   -                   -                    -                   

Other Misc Revenue 48700-00-000-1000 2,155            2,000            816                840               

Sponsorship 48800-00-000-1000 60,600          70,000          49,389           50,871          

Fairtime Donation 48830-00-000-1000 -                   -                   -                    -                   

Sponsorship - Livestock Awards 48840-00-000-1000 -                   -                   -                    -                   

Entry Fees - JFB 43000-35-000-1000 -                   -                   -                    -                   

Other Misc Revenue - JFB 48700-35-000-1000 -                   -                   -                    -                   

Prior Year Revenue - JFB 49000-35-000-1000 -                   -                   -                    -                   

TOTAL MISCELLANEOUS FAIR 311,317        322,000        282,956         291,445        

INTERIM REVENUE

Food Concession 42100-00-000-3000 -                   -                   -                    -                   

Concession - Heritage Foundation 42101-00-000-3000 88,759          80,000          25,140           25,894          

Parking Revenue 45000-00-000-3000 -                   -                   -                    -                   

Building Rental - Arts Bldg 46100-00-ART-3000 26,397          28,000          65,623           67,591          

Building Rental - Crosetti Bldg 46100-00-CRO-3000 139,865        140,000        131,409         135,351        

Building Rental - Harvest Bldg 46100-00-HAR-3000 87,315          90,000          104,696         107,837        

Building Rental - Heritage Hall 46100-00-HER-3000 34,090          40,000          54,280           55,908          

Building Rental - Other 46100-00-OTH-3000 13,050          14,000          4,300             4,429            

Building Rental - Rodger House 46100-00-ROD-3000 400               1,200            500                515               

Ground Rental - AG History Project 46200-00-AHP-3000 6,888            7,000            7,100             7,313            

Ground Rental - Amphitheater 46200-00-AMP-3000 12,050          12,000          10,313           10,622          

Ground Rental  - Holiday Lights 46200-00-HOL-3000 15,960          16,000          -                    -                   

Ground Rental - Other 46200-00-OTH-3000 126,270        120,000        122,000         125,660        

Ground Rental - Racetrack 46200-00-RAC-3000 86,661          86,500          85,561           88,127          

Equipment Rental 46300-00-000-3000 -                   -                   750                773               

Camp Parking 46500-00-000-3000 467,414        475,000        500,000         515,000        

Utility Fee Reimbursement 48500-00-000-3000 4,094            1,300            3,100             3,193            

Other Misc Revenue 48700-00-000-3000 -                   -                   1,085             1,118            

Ground Rental  - Farmers Market 46200-00-FAR-3001 183,672        180,000        168,000         173,040        

Entry Fees - Horse Show - Interim 43000-40-000-4000 154               150               462                476               

Stall Fees - Horse Show - Interim 43010-40-000-4000 17,790          -                   23,700           24,411          

Ground Rental  - Horse Arena 46200-40-HSA-4000 38,538          40,000          19,800           20,394          

TOTAL INTERIM REVENUE 1,349,366     1,331,150     1,327,818      1,367,652     

PRIOR YEAR REVENUE

Prior Year Revenue 49000-00-000-0000 (1,108)          -                   34,607           35,645          

TOTAL PRIOR YEAR REVENUE (1,108)          -                   34,607           35,645          

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 41,741          40,000          38,170           39,315          

Interest Earnings 48710-00-000-0000 1                  -                   4,389             4,521            

TOTAL OTHER OPERATING REVENUE 41,742          40,000          42,560           43,836          
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Detail of Expenditures

Acct Actuals Budget Estimate Proposed

No. 2024 2025 2025 2026

ADMINSTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 103,668          232,220          43,337            264,984          

Salaries & Wages - Temp  50100-11-000-0000 139,020          88,288            291,000          53,326            

Compensated Leave 50300-11-000-0000 5,059              22,549            (9,410)             40,364            

Employee Beneifts 51000-11-000-0000 20,325            32,000            7,695              37,098            

PERS Employer Contribution 51010-11-000-0000 59,603            74,000            65,260            77,369            

OPEB Employer Contribution 51020-11-000-0000 2,413              6,217              264                 7,094              

Payroll Taxes 51100-11-000-0000 13,857            18,000            20,237            16,039            

Worker's Comp 51200-11-000-0000 18,562            12,434            6,255              19,099            

Unemployment Insurance 51300-11-000-0000 19,917            23,215            17,318            17,932            

Current year - Bad Debt Expense 53000-11-000-0000 -                      -                      -                      -                      

Bank / CC Charges 54000-11-000-0000 40,768            42,000            37,200            38,316            

Director Expense 56000-11-000-0000 -                      1,000              -                      1,000              

Dues & Subcription 57000-11-000-0000 8,931              9,000              11,000            15,000            

Insurance 60000-11-000-0000 97,596            102,000          100,000          103,000          

Other Misc Expense 65000-11-000-0000 4,034              7,000              976                 1,005              

Licenses & Permits 65010-11-000-0000 2,233              3,000              492                 507                 

Postage 67000-11-000-0000 1,175              1,300              1,173              1,208              

Professional Services 69000-11-000-0000 94,768            94,500            143,000          248,000          

Audit Cost 69040-11-000-0000 -                      25,000            -                      75,000            

Office Supples & Expense 74000-11-000-0000 20,600            10,000            14,000            18,420            

Telephone 75000-11-000-0000 7,375              7,500              3,100              3,193              

Internet Expense 75010-11-000-0000 1,520              1,800              1,100              1,133              

Strategic Planning 76000-11-000-0000 -                      -                      -                      15,000            

Travel / Training Expense 77000-11-000-0000 5,878              8,000              13,606            20,000            

TOTAL ADMINISTRATION EXPENSE 667,304          821,023          767,603          1,074,086       

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 -                      -                      -                      -                      

Salaries & Wages - Temp  50100-12-000-0000 303,151          294,464          270,000          231,904          

Employee Beneifts 51000-12-000-0000 11                   -                      6                     -                      

PERS Employer Contribution 51010-12-000-0000 58,400            72,400            62,000            50,023            

Payroll Taxes 51100-12-000-0000 19,117            22,000            18,000            14,100            

Worker's Comp 51200-12-000-0000 22,353            17,668            8,000              13,914            

Electricity, Gas, Propane, Sewer, Water UTILI 301,542          305,000          308,000          317,240          

Maintenance of Building 64000-12-000-0000 20,190            20,000            9,021              9,291              

Maint of Building - Amphitheater 64000-12-AMP-0000 -                      3,000              1,164              1,199              

Maint of Building - Arts 64000-12-ART-0000 -                      1,000              -                      -                      

Maint of Building - Cow Barn 64000-12-COW-0000 -                      -                      -                      -                      

Maint of Building - Crosetti 64000-12-CRO-0000 863                 1,000              1,202              1,238              

Maint of Building - Grange Hall 64000-12-GRA-0000 -                      1,000              2,842              2,927              

Maint of Building - Harvest 64000-12-HAR-0000 4,060              5,000              870                 896                 

Maint of Building - Heritage Hall 64000-12-HER-0000 -                      3,000              -                      -                      

Maint of Building - Poultry Barn 64000-12-POU-0000 -                      1,000              -                      -                      

Maintenance of Restroom 64000-12-RES-0000 321                 3,000              3,400              3,502              

Maint of Building - Rodger House 64000-12-ROD-0000 1,809              1,500              224                 231                 

Maintenance of Horse Arena 64000-12-HSA-0000 1,595              1,500              12,000            12,360            

Maintenance of Grounds 64000-12-OTH-0000 181,536          105,000          50,000            51,500            

Maintenance of Equipment 64010-12-000-0000 10,459            15,000            25,000            25,750            

Special Repairs & Maintenance 64020-12-000-0000 -                      -                      -                      -                      

Maintenance of Grounds - Water System 64030-12-000-0000 54,770            55,000            101,000          104,030          

Maintenance of Grounds - Storm Water 64040-12-000-0000 3,513              4,000              3,200              3,296              

Other Misc Expense 65000-12-000-0000 14,833            15,000            5,300              5,459              

Professional Service 69000-12-000-0000 14,220            24,000            45,000            46,350            

Rental - Maintenance Equipment 72000-12-000-0000 2,334              10,000            -                      -                      

Security Alarm Service - MN 73000-12-000-0000 -                      1,800              6,300              6,489              

Trash Removal / Clean-Up 78000-12-000-0000 59,545            65,000            71,500            73,645            

TOTAL MAINTENANCE EXPENSE 1,074,623       1,047,332       1,004,028       975,344          
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Detail of Expenditures

Acct Actuals Budget Estimate Proposed

No. 2024 2025 2025 2026

PUBLICITY EXPENSE

Advertising 52000-13-000-1000 139,682          150,000          106,423          109,616          

Professional Services 69000-13-000-1000 -                     18,500            9,000              10,000            

Promotional Expense 71000-13-000-1000 -                     1,000              22,900            23,587            

Public Relations 71010-13-000-1000 -                     1,000              180                 1,000              

Supplies & Expenses 74000-13-000-1000 -                     1,000              220                 1,000              

TOTAL PUBLICITY EXPENSE 139,682          171,500          138,723          145,203          

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 15,876            1,600              -                     -                     

Employee Beneifts 51000-70-000-1000 -                     -                     -                     -                     

Payroll Taxes 51100-70-000-1000 230                 300                 -                     -                     

Worker's Comp 51200-70-000-1000 825                 96                   -                     -                     

Other Misc Expense 65000-70-000-1000 1,506              1,500              -                     -                     

Professional Services 69000-70-000-1000 63,083            72,000            79,253            81,631            

Fairtime Security 73000-70-000-1000 113,339          115,000          126,468          130,262          

Fairtime Sheriff 73010-70-000-1000 44,492            45,000            46,708            48,109            

Supplies & Expense 74000-70-000-1000 57,043            68,000            55,200            56,856            

TOTAL ATTENDANCE OPERATIONS 296,394          303,496          307,629          316,858          

MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp - AD 50100-11-000-1000 -                     -                     7,223              7,439              

PERS Employer Contribution - AD 51010-11-000-1000 -                     -                     -                     -                     

Payroll Taxes - AD 51100-11-000-1000 -                     -                     105                 452                 

Worker's Comp - AD 51200-11-000-1000 -                     -                     17                   431                 

Salaries & Wages - Temp - MN 50100-12-000-1000 -                     -                     42,753            44,036            

PERS Employer Contribution - MN 51000-12-000-1000 -                     -                     -                     -                     

Payroll Taxes - MN 51100-12-000-1000 -                     -                     1,425              2,675              

Worker's Comp - MN 51200-12-000-1000 -                     -                     100                 2,554              

Maintenance Expense - MN 64000-12-OTH-1000 10,035            5,000              -                     -                     

Other Misc Expense 65000-00-000-1000 52,879            54,000            38,200            39,346            

Professional Services 69000-00-000-1000 -                     -                     12,700            13,081            

Exhibit Guide 74010-00-000-1000 8,271              8,500              9,610              9,898              

Equipment Rental 72000-00-000-1000 -                     -                     10,377            10,689            

Trash Removal 78000-00-000-1000 -                     -                     950                 978                 

Supplies & Expense - JFB 74000-35-000-1000 1,382              1,500              -                     -                     

Prior Year Expense - JFB 80000-35-000-1000 -                     -                     -                     -                     

Salaries & Wages - Temp - Parking 50100-65-000-1000 -                     -                     -                     -                     

PERS Employer Contribution - Parking 51010-65-000-1000 -                     -                     -                     -                     

Payroll Taxes - Parking 51100-65-000-1000 -                     -                     -                     -                     

Worker's Comp - Parking 51200-65-000-1000 -                     -                     -                     -                     

Professional Services - Parking 69000-65-000-1000 38,189            35,000            12,558            12,934            

Rental Expense - Parking 72000-65-000-1000 -                     -                     5,833              6,008              

Supplies & Expense - Parking 74000-65-000-1000 63,335            12,063            25,492            26,257            

TOTAL MISCELLANEOUS FAIR 174,091          116,063          167,342          176,780          

PREMIUM EXPENSE (Excluding Horse Show)

Cash Awards 66000-80-000-1000 13,157            12,000            13,088            13,481            

Trophies/Ribbons/Medals 66010-80-000-1000 6,357              8,000              3,803              3,918              

TOTAL PREMIUM EXPENSE 19,514            20,000            16,891            17,398            

HORSE SHOW EXPENSE (Fairtime)

Other Misc Expense 65000-40-000-1100 -                     1,000              1,981              2,041              

Cash Awards 66000-40-000-1100 -                     -                     -                     -                     

Trophies, Medals, Ribbons 66010-40-000-1100 -                     -                     1,499              1,544              

Professional Services - Judges 69000-40-000-1100 -                     -                     -                     -                     

Professional Services 69010-40-000-1100 1,500              1,500              1,500              1,545              

Supplies & Expense 74000-40-000-1100 2,997              3,000              -                     -                     

Cattle Fees 74010-40-000-1100 -                     -                     -                     -                     

TOTAL HORSE SHOW EXPENSE 4,497              5,500              4,981              5,130              
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Page 7

Detail of Expenditures

Acct Actuals Budget Estimate Proposed

No. 2024 2025 2025 2026

EXHIBIT EXPENSE

Decorations 55000-80-000-1000 -                      -                      -                      -                      

Other Misc Expense 65000-80-000-1000 767                 -                      -                      -                      

Professional Svcs - Dept Contracts 69000-80-000-1000 22,043            26,000            20,095            27,300            

Professional Svcs - Judges 69010-80-000-1000 12,495            13,000            12,597            13,650            

Rental - Tent & Booth 72020-80-000-1000 -                      14,937            41,650            42,900            

Supplies & Expense EXSUP 23,662            5,000              22,000            22,660            

Carcass Contest 74010-80-000-1000 1,600              1,600              1,600              1,648              

TOTAL EXHIBIT EXPENSE 60,568            60,537            97,941            108,158          

ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 250,390          225,000          172,111          177,274          

Amphitheater Entertainment 58010-75-000-1000 1,900              27,000            35,918            36,995            

Sounds, Light, Radios 58020-75-000-1000 10,000            20,000            24,550            25,287            

Professional Service 69000-75-000-1000 13,998            25,000            13,998            25,000            

Supplies & Expense 74000-75-000-1000 19,871            10,000            11,470            9,900              

TOTAL ENTERTAINMENT EXPENSE 296,159          307,000          258,047          274,456          

INTERIM EXPENSE

Interim Security 73000-40-000-3000 75,282            85,000            57,000            58,710            

Interim Sheriff 73010-40-000-3000 15,543            18,000            5,570              5,738              

Supplies & Expense - Farmer's Market 74000-40-000-3001 -                      -                      -                      -                      

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 -                      -                      -                      -                      

TOTAL INTERIM EXPENSE 90,825            103,000          62,570            64,448            

EQUIPMENT EXPENSE (LIST)

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Expense 87500-00-000-0000 19,507            -                      4,782              4,926              

TOTAL EQUIPMENT EXPENSE 19,507            -                      4,782              4,926              

PRIOR YEAR OPERATING EXPENSE 

Prior Year Expense Adjustment 80000-00-000-0000 (1,799)             -                      2,094              2,157              

Prior Year Bad Debt 80020-00-000-0000 -                      -                      -                      

TOTAL PRIOR YEAR OPERATING EXPENSE (1,799)             -                      2,094              2,157              

CASH SHORTAGES & OVERAGES

CASH Shortages & Overages 85100-00-000-0000 (66)                  -                      (215)                (221)                

TOTAL CASH SHORTAGES & OVERAGES (66)                  -                      (215)                (221)                

DEPRECIATION EXPENSE

Depreciation Expense 90000-00-000-0000 174,724          182,700          167,073          182,700          

Prior Year Depreciation Expense 80010-00-000-0000 (5,850)             -                      (17,030)           (17,541)           

TOTAL DEPRECIATION EXPENSE 168,874          182,700          150,043          165,159          

PENSION EXPENSE

Pension Expense 96000-00-000-0000 (30,296)           -                      -                      -                      

TOTAL PENSION EXPENSE (30,296)           -                      -                      -                      

OPEB EXPENSE

OPEB EXPENSE 96100-00-000-0000 (70,217)           -                      -                      -                      

TOTAL OPEB EXPENSE (70,217)           -                      -                      -                      
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Variance Report Automatically prepared

Acct. 2025 2025 2026

No. $ Change % Change Budgeted Estimated Proposed $ Change 2026

OPERATING REVENUES:

Admission Revenue ADMIS ($91,934) -9.6% 952,900          860,967                 886,795               $25,829 3.0%

Commercial Space Revenue COMSP 6,978 13.8% 50,650            57,628                   59,337                 1,709 3.0%

Carnival Revenue CARN (8,531) -6.8% 126,000          117,469                 120,993               3,524 3.0%

Concession Revenue CONCE 23,884 6.9% 345,500          369,384                 380,465               11,082 3.0%

Exhibit Revenue EXREV 942 13.5% 7,000              7,942                     8,180                   238 3.0%

Horse Show Revenue HSREV (2,898) -44.6% 6,500              3,602                     3,710                   108 3.0%

Entertainment Revenue ETREV (30,258) -86.5% 35,000            4,742                     4,884                   142 3.0%

Miscellaneous Fair Revenue MFREV (39,044) -12.1% 322,000          282,956                 291,445               8,489 3.0%

Interim Revenue INTRE (3,332) -0.3% 1,331,150       1,327,818              1,367,652            39,835 3.0%

Prior Year Revenue PYREV 34,607 #DIV/0! -                      34,607                   35,645                 1,038 3.0%

Other Operating Revenue OTHRE 2,560 6.4% 40,000            42,560                   43,836                 0.0%

TOTAL OPERATING REVENUES (107,027) -3.3% 3,216,700 3,109,673 3,202,944 93,271 3.0%

OPERATING EXPENDITURES:

Administration Expense ADEXP (53,420) -6.5% 821,023          767,603                 1,074,086            306,483 39.9%

Maintenance Expense MNEXP (43,304) -4.1% 1,047,332       1,004,028              975,344               (28,684) -2.9%

Publicity Expense PBEXP (32,777) -19.1% 171,500          138,723                 145,203               6,480 4.7%

Attendance Expense ATEXP 4,133 1.4% 303,496          307,629                 316,858               9,229 3.0%

Miscellaneous Fair Expense MFEXP 51,279 44.2% 116,063          167,342                 176,780               9,437 5.6%

Premium Expense PREXP (3,109) -15.5% 20,000            16,891                   17,398                 507 3.0%

Horse Show Expense HSEXP (519) -9.4% 5,500              4,981                     5,130                   149 3.0%

Exhibit Expense EXEXP 37,404 61.8% 60,537            97,941                   108,158               10,216 10.4%

Entertainment Expense ETEXP (48,953) -15.9% 307,000          258,047                 274,456               16,410 6.4%

Interim Expense INTEX (40,430) -39.3% 103,000          62,570                   64,448                 1,877 3.0%

Equipment Expense EQUIP 4,782 #DIV/0! -                      4,782                     4,926                   143 3.0%

Prior Year Expense PYEXP 2,094 #DIV/0! -                      2,094                     2,157                   63 3.0%

Cash Shortage/Overage CSO (215) #DIV/0! -                      (215)                       (221)                     (6) 3.0%

Depreciation Expense DEPR 2,832,417 #DIV/0! -                      2,832,417              3,164,721            332,304 11.7%

TOTAL OPERATING EXPENDITURES 2,709,384 91.7% 2,955,451 5,664,835 6,329,442 664,607 11.7%

  

NET EFFECT ($2,816,411) -1078.1% $261,249 ($2,555,162) ($3,126,498) ($571,337) 0

Budgeted vs. Estimated 
Fluctuation

Estimated vs. Proposed 
Fluctuation
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Fair Organization: SANTA CRUZ COUNTY FAIR

Accounts Budgeted 2025 to Estimated 2025 Estimated 2025 to Proposed 2026

summary ADMIS Admission Revenue                                                                               (91,934)                                                                            25,829 

summary COMSP Commercial Space Revenue                                                                                  6,978                                                                              1,709 

summary CARN Carnival Revenue                                                                                 (8,531)                                                                              3,524 

summary CONCE Concession Revenue                                                                                23,884                                                                            11,082 

summary EXREV Exhibit Revenue                                                                                     942                                                                                 238 

summary HSREV Horse Show Revenue                                                                                 (2,898)                                                                                 108 

summary ETREV Entertainment Revenue                                                                               (30,258)                                                                                 142 

summary MFREV Miscellaneous Fair Revenue                                                                               (39,044)                                                                              8,489 

summary INTRE Interim Revenue                                                                                 (3,332)                                                                            39,835 

summary PYREV Prior Year Revenue                                                                                34,607                                                                              1,038 

summary OTHRE Other Operating Revenue                                                                                  2,560                                                                              1,277 

summary ADEXP Administration Expense                                                                               (53,420)                                                                          306,483 

summary MNEXP Maintenance Expense                                                                               (43,304)                                                                          (28,684)

summary PBEXP Publicity Expense                                                                               (32,777)                                                                              6,480 

summary ATEXP Attendance Expense                                                                                  4,133                                                                              9,229 

summary MFEXP Miscellaneous Fair Expense                                                                                51,279                                                                              9,437 

summary PREXP Premium Expense                                                                                 (3,109)                                                                                 507 

summary HSEXP Horse Show Expense                                                                                    (519)                                                                                 149 

summary EXEXP Exhibit Expense                                                                                37,404                                                                            10,216 

summary ETEXP Entertainment Expense                                                                               (48,953)                                                                            16,410 

summary INTEX Interim Expense                                                                               (40,430)                                                                              1,877 

main 87500 Equipment Expense - Operating                                                                                  4,782                                                                                 143 

summary PYEXP Prior Year Expense                                                                                  2,094                                                                                   63 

MAIN 85100 Cash Shortage / Overage - Gates                                                                                    (215)                                                                                    (6)

main 90000 Depreciation Expense                                                                           2,832,417                                                                          332,304 

CEO Signature                                                                                    Board President Signature                  Date
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Schedule 6

Permanent Positions on Roster for 2026

Filled, Vacant, and Proposed

Expenditure Classification Proposed Total Pay Rate Amount Budgeted

ACCT. Hiring/Anniv Number of Account

NO. CIVIL SERVICE CLASS TITLE Date Months Amount Per Detail Totals

CEO 8/1/2025 12 8,889.00       mo 106,668.00     106,668.00          

AGPA 10/1/2025 12 6,031.00       mo 72,372.00      72,372.00            

SSA 7/1/2026 6 4,868.00       mo 29,208.00      29,208

SSA 7/1/2026 6 4,868.00       mo 29,208.00      29,208

Event Coordinator/Bilingual 7/1/2026 6 4,588.00       mo 27,528.00      27,528
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Schedule 6A

Projected Employee Leave Balance 
2026 Year-End Adjustment

$ $ $ $

* Hourly 
Salary

Vac. / AL / 
Holiday 
credits

PLP CTO HC/P
H Total * Hourly 

Salary

Vac. / AL / 
Holiday 
credits

PLP CTO HC/PH Total

CEO 55.55625 60 20 44 6,889 55.55625 180 60 92 18,445 11,556
AGPA 37.69375 30 10 36 2,865 37.69375 180 60 92 12,514 9,650
SSA 0 30.425 132 30 52 6,511 6,511
SSA 0 30.425 132 30 52 6,511 6,511
Event Coordinator/Bilingual 0 28.675 132 30 52 6,136 6,136

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Total Accrued Liability (should equal Acct 24500) 90 30 80 9,754 756 210 340 50,117
Total budgeted carried forward to Acct. 50300 40,364

Position

Estimated 2025 Projected 2026

Projected 2026 
Year-End 

Adjustment

HOURS HOURS
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Schedule 6B

Temporary Positions Proposed for 2026

Expenditure Classification # Employed Length of Pay Rate Amount Budgeted

ACCT. Last This Employment Per Account

NO. POSITION TITLE Year Year No. Unit Amount Unit Detail Totals

Maint. Staff - Fairtime 4 4 4 mo 22.00 hr 1,375 30,252

Maint. Staff - Fairtime 3 3 4 mo 20.00 hr 383 7,664

Maint. Staff - Fairtime 2 2 4 mo 23.00 hr 1,431 32,905

Admin Assistant 3 3 6 mo 24.00 hr 943 22,635

Maint. Staff 3 3 12 mo 27.00 hr 2,423 65,413

Admin Assistant 1 1 6 mo 27.00 hr 401 10,827

Maint. Staff - Lead 1 1 12 mo 47.00 hr 960 45,135

Maint. Staff 1 1 5 mo 28.00 hr 697 19,524

Maint. Staff 1 1 12 mo 32.00 hr 969 31,010

Event Coordinator/Bilingual 1 1 6 mo 28.50 hr 697 19,865
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Schedule 6C

No. of Est. Length of Services Amount Budgeted

ACCT. Posi- (hours, days, months) Account

NO. TYPE OF SERVICE tions Number Unit Rate Detail Totals

Fair - Judges many 5 Days 13,650

Fair - Dept Contracts many 2 to 12 Months 27,300

Fair - Entertainment Director 1 10 Months 9,000

Fair - LS/HS Tech/Mgt 1 1 Week 9,900

Fair - Amp Lawn Stages Tech/Mgt 2 1 Week 16,000

Fair - Advertising 1 12 Months 9,900

Fair - Janitorial 3 1 Week 16,500

Fair - Electrical 1 1 Week 9,000

Fair - Media/Marketing 1 12 Months 9,000
Annual - Media Services 1 12 Months 12,000
Annual - IT 1 12 Months 18,000
Annual - Webpage 1 12 Months 10,000
Annual - CFSA many 12 Months 160,000

Proposed 2026 Contractual Professional Services  
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Schedule 7   
PROPOSED ACQUISITIONS & DISPOSITIONS

Santa Cruz County Fair Watsonville, CA
(Legal Name of Fair) (Location)

Estimated Proposed

2025 2026

PROPERTY, PLANT & EQUIPMENT (PP&E), January 1: $7,493,907 $7,842,708

ACQUISITIONS OF FIXED ASSETS:

Land 0 0

Buildings & Improvements:

Major Maintenance (MMP) Projects 0 0

ADA Projects 0 0

Building Improvements 0

Land Improvements 0 0

New Construction 0 0

Construction in Progress 370,411 598,454

Equipment 0 0

Other Fixed Assets (21,610) 0
Other: 0 0

TOTAL ACQUISITIONS OF FIXED ASSETS 348,801 598,454

TOTAL PP&E BEFORE DISPOSITIONS & DEPRECIATION 7,842,708 8,441,162

DISPOSITION OF FIXED ASSETS (Salvaged, Sold, etc.):

Land 0 0

Buildings & Improvements 0 0

Equipment 0 0

Other Fixed Assets 0 0

Other: 0 0

TOTAL DISPOSITIONS OF FIXED ASSETS 0 0

PP&E BEFORE DEPRECIATION, December 31 7,842,708 8,441,162

DEPRECIATION:

Accumulated Depreciation, January 1 4,300,689 4,450,732

Less A/D on Dispositions of Fixed Assets above

Annual Depreciation Expense (from page 7) 150,043 165,159

Accumulated Depreciation, December 31 4,450,732 4,615,891

PP&E, NET OF DEPRECIATION, December 31 3,391,976 3,825,272

LONG-TERM DEBT (ASSOCIATED WITH FIXED ASSETS) 0 0

INVESTMENT IN CAPITAL ASSETS, DECEMBER 31: (to page 1) $3,391,976 $3,825,272
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Schedule 8A

NON-FAIR FUNDS RECONCILIATION
FOR CAPITALIZED PROJECTS

SANTA CRUZ COUNTY FAIR
(Legal Name of Fair)

Account Estimated Proposed

SUMMARY: January 1 to December 31 Number 2025 2026

PRIOR YEAR RESOURCES RECEIVED (Reclassified as CY Revenue) $0 $0

RESOURCES ACQUIRED (Both cash rec'd & funds held at CCA)

Revenue Generating Funds 31900

Major Maintenance (MMP) Funds 31900

ADA Funds 31900

Infrastructure Matching Grants Fund 31900

Infrastructure Loan Program 31900

Replenishment Fund (Investment Capital) 31900

Environmental Investment Program 31900

Urgent Needs Fund 31900

Flex Capital Funds (Used for capitalized assets only) 31900 150,000.00 195,000.00

Grants from Outside Entities 31900

Other (Specify) 31900

TOTAL RESOURCES 150,000.00 195,000.00

RESOURCES APPLIED (Run through Fair's accounting system) :

Construction in Progress 19000

Land 19100

Buildings & Improvements 19200 150,000.00 45,000.00

Equipment 19300

Leasehold Improvements 19400

Other (Specify) 150,000.00

TOTAL Non-Fair Funds Run Through Fair's Books 150,000.00 195,000.00

RESOURCES APPLIED (Paid directly by CCA)

Construction in Progress 19000

Land 19100

Building & Improvements 19200

Equipment 19300

Leasehold Improvements 19400

Other (Specify)

TOTAL Non-Fair Funds Paid Directly by CCA 0 0

FUNDS REMAINING (Show as Deferred Revenue) $0 $0
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Fair Name: Santa Cruz County Fair State of California

City: Watsonville Department of Food & Agriculture

Fairs & Expositions Branch

JLA

JUNIOR LIVESTOCK AUCTION

Account Actuals Budget Estimate Proposed

DETAIL Number 2024 2025 2025 2026

RESOURCES, January: 25100-30-000-2000 125,050 174,626 214,628

AUCTION REVENUES:

Commission Revenue 41500-30-000-2000 49,814 0 53,269 54,868

Other Misc Revenue 48700-30-000-2000 8,050 0 3,232 3,329

Interest Revenue 48710-30-000-2000 29 0 40 41

Sponsorships/Donations 48800-30-000-2000 0 0 0 0

Prior Year Revenue 49000-30-000-2000 8,225 0 0 0

66,118 0 56,541 58,237

AUCTION EXPENDITURES:

Salaries & Wages - Temp 50100-30-000-2000 0 0 0 0

PERS Employer Contribution 51010-30-000-2000 0 0 0 0

Payroll Taxes 51100-30-000-2000 0 0 0 0

Workers Comp Insurance 51200-30-000-2000 0 0 0 0

Current Year Bad Debt 53000-30-000-2000 0 0 0 0

Bank/CC Charges 54000-30-000-2000 2,588 0 836 861

Other Misc Expense 65000-30-000-2000 1,404 0 804 829

Professional Services 69000-30-000-2000 2,450 0 2,700 2,781

Publicity 71000-30-000-2000 0 0 0 0

Supplies & Expense 74000-30-000-2000 10,230 0 7,856 8,091

Prior Year Expense 80000-30-000-2000 (30) 0 4,342 4,472

Cash Over/Short 85100-30-000-2000 (100) 0 0 0

Capital Expenditures 91200-30-000-2000 0 0 0 0

16,541 0 16,539 17,035

NET JLA INCOME 49,576 0 40,002 41,203

RESOURCES, December: 25100-30-000-2000 174,626 0 214,628 255,831

TOTAL REVENUES

TOTAL EXPENDITURES
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FAIRGROUNDS RACETRACK RENTAL AGREEMENT 
 

THIS AGREEMENT is entered into by and between the 14th District Agricultural Association, an 

entity of the State of California, hereinafter "District," and ROB GALLAHER, doing business as 

SRE PROMOTIONS, a California corporation, hereinafter "SRE." For convenience herein, "the 

Parties" refers to the District and SRE. 

RECITALS 

The District issued a Request for Proposals (RFP) for racetrack operations on or about November 26, 

2025. That RFP is attached hereto as Exhibit A and incorporated by reference and made a part of this 

Agreement as if fully set forth herein. SRE responded to the RFP. SRE’s response to the RFP is 

attached hereto as Exhibit B and incorporated by reference and made a part of this Agreement as if 

fully set forth herein. 

Based on the forgoing, the Parties agree as follows: 

1. Purpose: The purpose of this Agreement is limited to the operation and management of the 

District's racetrack and for no other purpose. 

2. Term and Options: 

a. Term: The term of this Agreement is for one (1) year. If approved by the District’s Board 

of Director’s, this Agreement shall become effective February 17, 2026, and will continue 

in effect until February 16, 2027, unless terminated or extended in accordance with the 

terms of this Agreement. 

b. Option: The term of this Agreement may be extended for two (2) additional one-year 

terms at the sole discretion of the District on terms agreeable to the Parties. In the event the 

District desires not to exercise its option, or the Parties fail to agree to terms, then this 

Agreement shall terminate upon expiration of the term then in effect. 

In the event the extension option is exercised, the Agreement will need to be reviewed by 

CDFA Legal Department to ensure continued compliance with any current policy, 

regulations and statutes. 

3. Premises: Except during the month(s) in which the District’s annual fair is held, historically the 

month of September, the District hereby grants to SRE the right to occupy, manage and operate 
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the District's property described as follows: 1/4-mile racetrack, grandstands, bleachers, parking 

lots, restrooms, beer and merchandise concessions and a maximum of three food concession 

stands. (The Premises are shown on a map attached as Exhibit C and hereby incorporated into 

this Agreement.) The District may use areas in the Premises during non-race events provided 

the District’s use does not interfere with race track operations or maintenance. Additionally, the 

parties acknowledge there is a bathroom on the Premises that shall be available to the District 

year-round. No other third-party or other entity may have access without authorization from 

SRE. The District makes no representations or guarantees concerning the fitness of the 

Premises for the intended purpose of this Agreement. SRE accepts the Premises in an "as is" 

condition.  

4. Compensation and Reports: 

a. Payments: SRE shall pay to the District the sum of$101,000.00 for the annual rent and 

annual utilities for 2026 (Annual Payment). The Annual Payment shall be paid in six 

consecutive equal payments commencing on May 1st and continuing thereafter on the first 

of each month with the final payment due on October 1st (e.g., for the 2026 race year each 

of the payments is $16,833.00 or $101,000.00 divided by 6). 

On March 1, 2026, and each March thereafter if the contract is extended, the rent will 

increase by a percentage to be determined by the Bay Area Consumer Price Index 

Report, specifically the CPI-U (Consumer Price Index for All Urban Consumers) for 

the previous year, the period of January to December, provided the annual increase is 

no less than 2.5% and no greater than 5%. 

The District shall determine the percentage increase based on information available on 

the U.S. Bureau of Labor Statistics, Consumer Price Index - San Francisco Area 

website.(bls.gov/regions/west/news-release/consumerpriceindex_sanfrancisco.htm). 

The District shall provide SRE with a written copy of the report used to determine the 

increase in annual rent payments no later than January 31st of each year that the 

Agreement is in effect, beginning in 2027. 

b. Reports: With the final payment on August 1st of each year the Agreement is in effect, 

SRE shall submit a report stating gross revenues received from all revenue sources 
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connected with this Agreement, including but not limited to, concession sales, alcohol 

sales, novelty sales and sponsorships. 

c. Use of fuel from Fairgrounds: SRE is permitted to use fuel for speedway operations 

from the Fairgrounds Fuel Storage Facility. SRE is the only entity authorized to access 

the Fairgrounds Fuel Storage Facility. A monthly accounting will be submitted to the 

District and billing will occur based on the most recent fuel rate charged to the District 

by the fuel vendor. 

5. Operations, Maintenance, and Personnel: 

a. Racetrack Operations: 

(1) Subject to the terms of this Agreement, SRE shall have complete responsibility, at 

its sole expense, for the conduct and maintenance of the racetrack operations; 

including, but not limited to, track preparations, grading, water drainage and crash 

wall maintenance. 

(2) SRE shall maintain all facilities and make repairs, at its sole expense, to keep the 

facilities in safe operating condition. 

b. Number of Races and Schedule: 

(1) Number of Races: SRE may conduct up to, but not more than, 25 race events per race 

year. In order to account for rain out days or other cancellations, SRE may schedule 

up to 27 races each year. However, the total number of races shall be limited to 25. 

Pursuant to the District’s Motorized Racing Operations and Noise Policy, (attached 

hereto as Exhibit D), no racing event may take place on any holiday weekend and 

SRE will be allowed two multiple day (2-day) race events per year. 

(2) Race Schedule: Sixty (60) days prior to the commencement of each race season, SRE 

shall submit the race schedule for the upcoming race season to the District for 

approval. The race schedule for the 2026 race season is attached hereto as Exhibit E. 

c. Personnel: 

(1) SRE shall employ and supervise qualified personnel for racetrack operations. In 

addition, SRE shall also require all personnel to maintain a professional appearance 
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and to display professional treatment to all customers and participants. 

(2) Further, SRE shall employ, as a minimum on race nights, the following personnel: 

an on-duty maintenance person and a parking lot attendant. 

d. Security: SRE shall be responsible, at its own expense, for providing adequate security 

during its racing events. After any racing event, it is acknowledged and understood by the 

Parties that the District may review and evaluate SRE's security for its events and may 

require, in consultation with SRE and the Santa Cruz County Sheriff's Department, 

additional security requirements, also at SRE’s own expense. 

e. Health, Safety and Access: SRE shall comply with all applicable laws regarding health, 

safety and disabled access in conducting its racing operations. 

f. Cleanup Services: In order to work towards a zero-waste policy, as required by the County 

of Santa Cruz, SRE will manage trash collection and recycling during speedway events, to 

include approved food waste collection, recycling and general refuse collection and 

disposal containers (Recycle and Food Waste Dumpsters). The District may assign 

available community service workers the day after SRE events, when available, to empty 

collection containers into the appropriate disposal bins and complete clean up. District 

will provide supervision of the community service workers. 

g. Signage: 

(1) Authority: It is agreed by the Parties that all signage, including size and location, 

shall be approved in advance by the District. 

(2) Revenue: It is agreed by the Parties that all revenue generated from signage placed 

inside the racing area is the sole property of SRE with the following exception: the 

District reserves the right to place up to two (2) signs no larger than 6’ by 12’ in 

the Pit area and 4’ by 6’ in the grandstand area for its own purpose or to derive 

revenue or other benefit to the District. 

h. Noise Level Policy: 

(1) SRE operations shall comply at all times with the State Noise Ordinance 

requirement for motorized racing (as set forth below) and other required noise 

48 of 69



 

5  

restriction(s) required either by the District (see Exhibit D) or imposed by court 

order. 

(2) State Noise Ordinance Requirement: No vehicle is allowed to participate in a 

motorized race event that exceeds the maximum decibel level of 90Dba at 110 feet, 

as monitored by the sound monitoring equipment (SLARM). Any vehicle not in 

compliance with this ordinance shall be prohibited from racing until corrections 

have been made and the vehicle comes into compliance. 

(3) Monitoring Procedures and Reporting: 

(a) Monitoring Procedures: SRE shall develop appropriate monitoring procedures 

to ensure and demonstrate that all vehicles participating in a race event are 

following all noise restrictions. Thirty (30) days prior to the commencement of 

each race season, SRE shall submit its Noise Monitoring Procedures to the 

District for approval. 

(b) Reporting: SRE must report within 48 hours all vehicles, the names of 

registered owners and addresses for violations of the noise level policy and any 

corrective action taken. 

(4) Penalty for Noise Violation: In addition to any other penalty or remedy stated 

herein, it is acknowledged and understood by the Parties that the District reserves 

the right to consider repeated noise violations as a material breach and as grounds 

for immediate termination of this Agreement. 

i.    Curfew: 

(1) Curfew: SRE shall continue to end racing activities at 10:30 p.m. on Friday and 

10:00 p.m. Saturdays. 

(2) Penalty for Curfew Violation: In addition to the fines and penalties stated below, it 

is acknowledged and understood by the Parties that the District reserves the right to 

consider repeated curfew violations as a material breach and as grounds for 

immediate termination of this Agreement. 

(a) 1st offense within one calendar year - $500.00 fine payable to the District;  
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(b) 2nd offense within one calendar year - $1000.00 fine payable to the District; and 

(c) 3rd and subsequent offenses within one calendar year - $2,000.00 fine payable to 

the District. Three or more offenses will be considered a breach of this 

Agreement. 

j. Alcohol Sales:  

Except during the month(s) in which the District’s annual fair is held, historically the month of 
September, SRE may sell and serve beer for on-premises consumption on Premises, provided 
SRE secures and maintains in good standing all necessary licenses, permits, and approvals from 
the applicable Alcoholic Beverage Control (ABC) authority. For the period of time relating to 
fair described in this paragraph above, SRE must surrender its ABC license. 

(1) Compliance: SRE shall strictly comply with all federal, state, and local laws, 

regulations, and rules concerning the sale and service of alcohol, including, but not 

limited to, those governing the age of consumers, hours of operation, and 

employee training. 

(2) License Maintenance: SRE is solely responsible for obtaining and renewing any 

ABC license. Any suspension, revocation, or restriction of the ABC license by the 

governing authorities shall be reported to the District immediately. 

(3) Insurance: Should SRE obtain an ABC license, then throughout the term of this 

Agreement, SRE shall maintain liquor liability insurance ("Dram Shop coverage") 

with limits of no less than $1,000,000 per occurrence. District shall be named as an 

additional insured on such policy, and a certificate of insurance shall be provided 

to District prior to the commencement of alcohol sales. 

(4) Indemnification: SRE agrees to indemnify, defend, and hold harmless District, its 

agents, and employees from and against any and all claims, damages, losses, or 

expenses (including attorney fees) arising from or related to the sale, service, or 

consumption of alcohol on the Premises. 

(5) No Guarantee: District makes no representation or warranty that SRE will be able 

to obtain or renew any ABC license for the Premises. Failure to obtain such license 

shall not relieve SRE of its obligations under this Agreement. 
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General Terms and Conditions 

 

1. Amendment: No amendment or variation of the terms of this Agreement shall be valid 

unless made in writing, signed by the Parties, and approved as required. No oral 

understanding or agreement not incorporated in this Agreement is binding on the Parties. 

2. Assignment: This Agreement is not assignable by SRE, either in whole or in part, without 

the consent of the District in the form of a formal written amendment. 

3. Audit: SRE agrees that the District, the California Department of Food & Agriculture, or 

their designated representative, shall have the right to review and to copy any records and 

supporting documentation pertaining to the performance of this Agreement. SRE agrees to 

maintain such records for possible audit for a minimum of three (3) years after final 

payment, unless a longer period of records retention is stipulated. SRE agrees to allow the 

District’s Auditor(s) access to such records during normal business hours and to allow 

interviews of any employees who might reasonably have information related to such 

records. Further, SRE agrees to include a similar right of the California Department of 

Food & Agriculture to audit records and interview staff used in any subcontract related to 

performance of this Agreement. 

4. Non-Discrimination Clause: During the performance of this Agreement, SRE and any of 

its subcontractors shall not unlawfully discriminate, harass, or allow harassment against 

any employee or applicant for employment because of sex, race, color, ancestry, religious 

creed, national origin, physical disability (including HIV and AIDS), mental disability, 

medical condition (cancer), age (over 40), marital status, and denial of family care leave. 

SRE and subcontractors shall insure that the evaluation and treatment of their employees 

and applicants for employment are free from such discrimination and harassment. SRE and 

subcontractors shall comply with the provisions of the Fair Employment and Housing Act 

(Gov. Code §12990 (a-f) et seq.) and the applicable regulations promulgated thereunder 

(California Code of Regulations, Title 2, Section 7285 et seq.). The applicable regulations 

of the Fair Employment and Housing Commission implementing Government Code 

51 of 69



 

8  

Section 12990 (a-f), set forth in Chapter 5 of Division 4 of Title 2 of the California Code 

of Regulations, are incorporated into this Agreement by reference and made a part hereof 

as if set forth in full. SRE and its subcontractors shall give written notice of their 

obligations under this clause to labor organizations with which they have a collective 

bargaining or other agreement. SRE shall include the nondiscrimination and compliance 

provisions of this clause in all subcontracts to perform work under this Agreement. 

I 0. No Liens: During the term provided for in this Agreement, subject to the terms hereof, 

SRE (including any of its contractors), will not in any way encumber or cloud its title to 

all or any portion of the Premises’ real property, or any improvements to it, and will 

promptly pay and discharge any and all debts contracted by it in reference thereto for 

labor, material, or services, or anything connected with or used by it on the Premises. 

11. Permits: SRE shall always abide by and comply with all applicable federal, state and local 

laws and at all times maintain in good standing all necessary licenses or permits to conduct 

its operation on the Premises. 

12. Damage to Equipment: The District does not have responsibility for loss or damage to 

SRE' s property or the property of others in connection with the operation of the racetrack 

arising from causes beyond the control of the District. 

13. Indemnification and Hold Harmless: 

a. SRE shall indemnify, hold harmless and defend the District, the California 

Department of Food & Agriculture, the California Fairs Service Authority and the 

State of California, its officers, agents and employees against any and all claims, suits, 

actions of every name, kind and description, brought forth from, or on account of, 

damage to property or injuries to or death of any person, including but not limited to 

workers or the public, resulting from any activities on the Premises conducted pursuant 

to this Agreement, except for (1) claims arising out of the sole negligence of the 

District and the State of California, its officers, agents or employees, and (2) claims 

arising out of conditions or occurrences with respect to the Premises and adjacent 

areas occurring or existing prior to the date of this Agreement, which conditions or 

occurrences do not comply with, or may result in liability under the environmental 

laws or regulations of any governmental authority. 
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b. SRE hereby waives all claims and recourse against District and the State of California 

including the right to contribution for loss or damage to persons or property arising 

from, growing out of, or in any way connected with or incident to this Agreement. The 

duty of SRE to indemnify and save harmless includes the duties to defend as set forth in 

section 2778 of the California Civil Code. 

c. SRE waives all rights to any type of express or implied indemnity against the District 

and the State of California, its officers or employees. 

d. In the event the District is named as a defendant in any action against SRE, SRE shall 

notify the District of such fact and shall represent the District in such legal action 

unless the District undertakes to represent itself in such legal action, in which event 

SRE shall bear the District's litigation costs, expenses and attorney's fees. 

14. General Liability Insurance: At all times SRE shall maintain, at its own cost and expense, 

commercial general liability insurance coverage with minimum limits of at least $5,000,000 

per occurrence combined single limit for bodily injury and property damage and cover 

damages for bodily injury, property damage, personal injury liability, and products and 

completed operations liability1 The general liability insurance coverage shall include the 

following provisions: 

a. State of California, the District, its agents, officers, directors, employees and servants are 

included as Additional Insureds but only insofar as the operations under this Agreement are 

concerned; 

b. The coverage will not be cancelled or reduced in coverage without providing thirty 

(30) days prior written notice to the District; and 

c. The District shall not be responsible for the payment of any premiums or assessments 

on the policy. 

                                                      
1 Effective March 1, 2023, California Fair Services Authority (CFSA) requires vendors on participating fairgrounds to 
maintain Minimum General Liability Insurance in the amount of $5,000,000 for all Motorized Event contracts including 
but not limited to, automobile races, drifting exhibitions, burnout contests/competitions, truck rodeos, tractor/truck pulls, 
destruction derbies, RV destruction derbies, mud bogs, mud racing, car crunches, monster truck shows, automobile thrill 
shows, figure 8 racing, stock car racing, tuff trucks, boat races, autocross, dirt racing, oval track, sprint cars, 410 sprints, 
modified, super stick, mini-stick, dwarf cars, micro lights, endure and pro stock events. SRE is expected to comply with 
CFSA Insurance requirements, as updated, throughout the course of the Agreement. 
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d. SRE shall submit insurance certificates to the District for approval by appropriate 

agencies prior to the commencement of operation on the Premises. At least thirty (30) 

days prior to the expiration of any policy, a new insurance certificate with renewal 

information shall be filed with the District. SRE shall furnish the District with a 

certified copy of the policy within ten (10) days upon request. 

e. Certificate of Insurance and/or policy must cover the term of the Agreement including 

the period described as set-up and clean-up if any. 

f. SRE agrees that the liability insurance herein provided shall be in effect at all times 

during the term of this Agreement. In the event said insurance coverage expires at any 

time during the term of this Agreement, SRE agrees to provide the District a new 

Certificate of Insurance evidencing insurance coverage as provided for herein for not 

less than one year or the remainder of the term of this Agreement. New Certificates of 

Insurance are subject to the approval of the District. SRE agrees that no activity 

contemplated by this Agreement will be performed after the insurance expires. In the event 

SRE fails to keep the insurance coverage as herein provided in effect at all times during the 

term of this Agreement, the District shall, in addition to any other remedies available, 

immediately terminate this Agreement. 

g. SRE agrees to require all race event participants to complete a Participant Waiver 

pursuant to California Fair Service Authority (CFSA) requirements. Copies of all signed 

waivers shall be kept for a minimum of three years after each event. 

15. Workers' Compensation Insurance: SRE certifies that it is aware of the provisions of 

Section 3700 of the Labor Code which requires every employer to be insured against liability 

for Workers' Compensation or to undertake self-insurance in accordance with the provisions of 

that Code, and SRE agrees to comply with such provisions before commencing any activities 

contemplated by this Agreement. 

16. Property Insurance: At all times SRE shall maintain, at its own cost and expense, all-risk 

property insurance coverage on the buildings, improvements, fixtures, furnishings, equipment 

and all other personal property, including supplies of SRE on the Premises, on replacement of 

the property in the event of loss. 
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17. Automobile Liability Insurance: At all times SRE shall maintain, at its own cost and 

expense, commercial automobile liability insurance coverage with limits not less 

than$1,000,000 combined single limit per accident. 

18. Potential Subcontractors: Nothing contained in this Agreement or otherwise shall create 

any contractual relation between the District and any subcontractors, and no subcontract 

shall relieve SRE of its responsibilities and obligations hereunder. SRE agrees to be as fully 

responsible to the District for the acts and omissions of its subcontractors and of persons 

either directly or indirectly employed by any of them as it is for the acts and omissions of 

persons directly employed by SRE. SRE’s obligation to pay its subcontractors is an 

independent obligation from the District's obligation to make payments, if any, to SRE. As a 

result, the District shall have no obligation to pay or to enforce the payment of any moneys 

to any subcontractor. 

19. Dispute Resolution 

a. Mediation: In the event a dispute or disagreement arises in connection with an 

interpretation or meaning of a particular term or provision of this Agreement, and such 

dispute cannot be informally resolved by the Parties, the Parties agree to formally 

mediate the dispute prior to initiating litigation. The Parties agree to equally share the 

costs associated with such mediation. 

b. Venue in Santa Cruz: The Parties agree that any action at law or suit in equity, 

relating to this Agreement or any provision thereof, shall only be instituted and 

maintained in a court of competent jurisdiction in the County of Santa Cruz, State of 

California. Each party hereto waives the right to change of venue. 

c. In the event litigation is instituted by one party against the other, the Parties agree that, 

in addition to any other remedies that this Agreement or the law may allow, the 

prevailing party in such litigation shall recover all reasonable costs, including 

attorney's fees if allowed by California law. 

20. Termination: 

a. Termination Prior to Expiration of Term 

(1) Events of Default Defined: Any of the following acts or omissions shall constitute 
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breach of this Agreement if not cured within applicable notice and cure periods (each 

referred to herein as an "Event of Default" or "Breach" of this Agreement) which shall 

give the District the right to terminate this Agreement as set forth in this paragraph if 

not cured within applicable notice and cure periods and take such other actions to 

enforce this Agreement as permitted by law. Due performance of this Agreement by 

SRE is an express condition of its continuance, as provided in this paragraph. 

(2) Breach of Agreement: If a material breach is made by SRE of any of the terms, 

conditions or covenants contained in this Agreement and such breach is not cured 

within thirty (30) days of receipt of written notice thereof, or if not reasonably capable 

of being cured within thirty (30) days, as soon thereafter as is commercially practicable 

so long as SRE diligently prosecutes such cure to completion; or 

(3) Nonpayment: If the required monthly rent is delinquent in the amount of payment, 

or in the prescribed time of payment, for a period of more than fifteen (15) days 

(acceptance by the District of any portion of the delinquent rent, at the option of 

the District shall not constitute waiver of said breach). 

b. Remedies for Breach: In the event of a breach of this Agreement by SRE, the District 

may send written notice to SRE of said breach. If SRE shall fail to: (1) cure the breach 

described in such notice within thirty (30) days of receipt; or (2) diligently prosecute 

such cure to completion thereafter, the District, at its option, may declare this 

Agreement terminated and may thereupon take immediate possession of the Premises. 

c. Bankruptcy: Subject to the provisions of the United States Bankruptcy Code, as 

amended, should SRE file a voluntary petition in bankruptcy or be adjudged a 

bankruptcy either upon the voluntary petition in bankruptcy of SRE or upon the 

involuntary petition of creditors of SRE, or should the District seek a remedy afforded 

by any statute of the United States relating to bankruptcy, or should SRE make an 

assignment for the benefit of its creditors, or should a receiver be appointed over its 

assets, or should an attachment be levied, and permitted to remain for a period of more 

than thirty (30) days, upon any interest of SRE under this Agreement, then, all interest 

of SRE in this Agreement, except such interest as may have been validly assigned by 

SRE pursuant to Paragraph 7 of this Agreement, shall at the sole option of the District, 
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terminate upon ninety (90) days written notice to SRE and the District may take 

immediate possession of the Premises. 

21. Relationship of the Parties: The Parties agree that SRE, and the agents and employees of 

SRE, in the performance of this Agreement, shall act in an independent capacity and not 

as officers, employees or agents of the District. 

22. Force Majeure: Neither party shall be liable to the other for any delay in or failure of 

performance, nor shall any such delay in or failure of performance constitute default, if 

such delay or failure is caused by "Force Majeure." As used in this section, "Force 

Majeure" is defined as follows: acts of war and acts of god such as earthquakes, floods, 

and other natural disasters such that performance is impossible. 

23. Timeliness: Time is of the essence in this Agreement. 

24. Governing Law: This contract is governed by and shall be interpreted in accordance with 

the laws of the State of California. 

25. Unenforceable Provision: In the event that any provision of this Agreement is 

unenforceable or held to be unenforceable, then the Parties agree that all other provisions 

of this Agreement have force and effect and shall not be affected thereby. 

26. Inspection of Premises: The District reserves the right to enter the Premises to inspect, 

investigate and survey the Premises as deemed necessary by the District and the right to 

do any work of any nature in any location on the District grounds necessary for its 

preservation, maintenance, and operation. SRE shall use the Premises in such a manner so 

as not to cause interference to the District. 

27. Taxes: SRE agrees to pay all lawful taxes, assessments, or charges which at any time may 

be levied upon any interest in this Agreement. It is understood that this Agreement may 

create a possessory interest subject to the payment of property taxes levied on such 

interest. 

28. Access: The route of access to the Premises may be designated and redesignated by the 

District. 

29. Title and Capital Improvements: 

a. Title: S RE hereby acknowledges the title of the District in and to the Premises 
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described in this Agreement, including real property improvements existing or 

hereafter erected thereon by SRE, the District or others and hereby covenants and 

agrees never to assail, contest or resist said title. Further, title to capital improvements 

and fixtures, constructed by SRE in connection with this Agreement will vest in the 

District, at the District's option, at the expiration of this Agreement and SRE shall be 

obligated to provide a quitclaim deed, if required, transferring any such ownership 

interest to the District. 

b. Capital Improvements: All capital improvements shall be approved by the District in 

writing before commencement of work. For each capital improvement, SRE shall 

submit detailed plans and specifications prepared or approved by either a California 

licensed engineer or architect and is subject to approval by the State Fire Marshall and 

the State Architects Office for Americans with Disabilities Act (ADA). All work 

performed by SRE or contracted for by SRE must be conducted by a licensed 

contractor(s) under the prevailing wage laws of California and is subject to reasonable 

inspection by the District or its designated representative. In addition, all work must be 

performed in compliance with all applicable regulations and laws. 

(1) Title to Capital Improvements: Ownership, including both legal and equitable title, 

in all capital improvements vests in the District, at the District's option, at the 

expiration of the term of this Agreement, or at an earlier termination caused by a 

material breach of this Agreement by SRE. 

(2) Capital Improvement Defined: For purposes of this provision, capital improvement 

is defined as a structure and/or fixture of a permanent nature, i.e., that the intent of 

the improvement is of an enduring nature, not temporary or transient. Equipment 

permanently installed may be considered by the District as a capital improvement. 

(3) CEOA: Any physical changes or improvements made to the Premises by SRE, or 

its agents shall comply with the California Environmental Quality Act (CEQA). 

c. Cleanup and Restoration of the Premises: Upon termination of this Agreement, if the 

District opts not to take title to capital improvements constructed by SRE during the 

term of the Agreement, SRE shall remove any and all improvements, fixtures, 
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facilities and structures, constructed or placed on the Premises by SRE, whether 

permanently affixed to the Premises or not, and to restore the Premises and leave them 

in as good condition as at the commencement of this Agreement. SRE shall remove all 

trash, stocks and materials, supplies, tools and other materials belonging to SRE. The 

cost of such removal and restoration shall be borne completely by SRE. 

30. Miscellaneous 

a. Gender and Headings: As used herein, whenever the context so requires, the neutral 

gender includes the masculine and the feminine, and the singular includes the plural and 

vice versa. Defined terms are to have their defined meanings regardless of the 

grammatical form or number of tenses of such terms. The title headings of the 

respective paragraphs of this Agreement are inserted for convenience only and shall 

not be deemed a part of this Agreement or considered in construing this Agreement. 

b. Covenants: Whenever words or provisions imposing an obligation or duty on either 

party are used herein, such word or provision shall have the same force and effect as 

though phrased in the form of express covenants. 

c. Construction: The language in all parts of this Agreement shall in all cases be 

construed simply and according to its fair meaning and not strictly for or against either 

of the Parties. 

d. Successors and Assigns: The terms, provisions, and conditions hereof shall be binding 

upon and inure to the benefit of the successors and assigns of the Parties hereto. All 

rights, options, privileges, and obligations of the District may be assumed, enforced, or 

performed by any person designed by it or by its successors or assigns. 

e. Definition of "Race Season": Race Season, as used herein, includes the period 

commencing in March and ending in October in any given calendar year in which all 

the motorized events conducted by SRE occur. 

f. Representations Not Herein Contained: This Agreement contains all of the 

representations, provisions, Agreements, understandings and warranties either express 

or implied and it is understood that no person, employee, agent or representative of the 

District or any instrumentality thereof, has authority to make, and SRE warrants that it 
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is not relying on any written or oral statement, express or implied, except as herein set 

forth, leading up to or including it to execute or enter into this Agreement. 

g. Interpretation of Agreement: The Parties acknowledge that this Agreement shall be 

interpreted in a manner which reflects that both Parties participated equally in its 

drafting. 

31. Authority to Sign: Each individual signing on behalf of a respective party to this 

Agreement represents and warrants that they have the authority to enter into this 

Agreement and the authority to bind their respective party to the terms and conditions 

contained herein. 

32. Approval: If required, the Parties acknowledge and agree that this Agreement shall not be 

effective until it has been approved by the Department of Food & Agriculture. 

 

IN WITNESS WHEREOF, the Parties hereto have affixed their signatures on the date shown 

below. 

 

RENTER, LLC 14TH DISTRICT AGRICULTURAL ASSN.
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EXHIBIT A 
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EXHIBIT B 
 

14TH DISTRICT AGRICULTURAL ASSOCIATION 
MOTORIZED RACING OPERATION AND NOISE POLICY 

 
Section 1: Purpose: 

The purpose of the 14th District Agricultural Association’s (District) motorized racing 
policy (Policy) is to establish curfew times, establish maximum decibel noise limits per 
vehicle, establish procedures for monitoring noise levels, establish penalty measures for 
violations in connection with motorized racing being conducted on District owned 
property, and to promote the public health, comfort, convenience, and safety to the 
surrounding community. The terms, conditions, and penalty measures set forth in this 
Policy shall be included as part of any District motorized racing contract. 

 
Section 2: Definitions: 

 
For purposes of this Policy, the following terms shall have the meaning described below: 

(a) “District” means the 14th District Agricultural Association, an entity of the State of 
California, aka the Santa Cruz County Fair, which is governed by a Board of Directors 
appointed by the Governor. 

 
(b) “District owned property” means the state owned property commonly known as the 
Santa Cruz County fairgrounds located at 2601 East Lake Avenue, Watsonville, CA. 

 
(c) “Motorized racing” means oval track racing of motorized vehicles on District owned 
property. 

 
(d) "Motor vehicle" means any self-propelled vehicle as defined in the Vehicle Code, 
which would include any type or category of race car. 

 
(e) "A-weighted sound level" means the sound level in decibels as measured on a sound 
level meter using the A-weighted network. The A-weighted network is the network for 
measuring sound that most closely resembles what the human ear hears. Sound measured 
using the A-weighted network is designated dBA. 

 
(f) "Sound level" means the weighted sound pressure level obtained using a sound level 
meter and frequency weighting network as provided in the American National Standards 
Institute (ANSI) specifications for sound level meters. As used in this chapter, "sound 
level" means the same as "noise level." 

 
(g) "Maximum noise level" means the highest sound level reached when measuring 
noise with a sound level meter using the A-weighted network and slow time weighting. 

 
(h) "SLARM" means the ACO Pacific SA6000 ACOust Alarm TM instrument for the 
measurement of sound levels, which meets or exceeds the requirements pertinent for a 
type 1 or type 2 meter in the ANSI specifications for sound level meters, ANSI S1.4- 
1983 or its latest revision. 
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(i) “Technologically feasible” means that the muffler or other vehicular exhaust or intake 
system sound reduction method must effectively perform to reduce the amount of noise 
generated by a race car, is available or can be made available within a reasonable time, 
but no greater than three months prior to the commencement of the next Race Season 
after the testing, at a reasonable cost not to exceed $400 maximum cost per muffler per 
car owner, and can be safely and mechanically implemented without unreasonably 
sacrificing performance by greater than three percent (3%). To determine technological 
feasibility, it will be necessary to study/analyze technical feasibility, examine operational 
requirements, identify potential safety and environmental hazards, conduct a preliminary 
manufacturing assessment, and to estimate the potential implementation costs to the 
participants in Race Events. 

 
Section 3: Sound Level Measurement: 

 
(a) A sound level measurement made pursuant to this Policy shall be measured with a 
sound level meter using A-weighting and a "slow" response time, as these terms are used 
in ANSI S1.1-1994 or its latest revision. The SLARM is such an instrument. 

 
(b) Each measurement shall be conducted at the SLARM, which shall be located 
approximately 110 feet from the race track. 

 
(c) The sound level meter (SLARM) shall be calibrated and adjusted by means of an 
acoustical calibrator of the coupler-type to assure meter accuracy within the tolerances in 
the ANSI specifications for sound level meters, ANSI S1.4-1983 or its latest revision. 
The sound level meter (SLARM) shall be used as provided in the manufacturer's 
instructions. 

 
Section 4: Race Track Operations: All motorized activities conducted on the race track shall 
comply with the following operational requirements. 

 
(a) Racing Schedule: 

 
(1) The total number of motorized Race Events shall not exceed 25 in any given 
Race Season. As used herein, Race Event is limited to a single day and shall 
include any motorized race activity, including practice that is conducted on the 
racetrack, with the limited exception to conduct muffler testing. 

 
(2) No motorized racing will occur on the following holiday weekends: 

 
(i) Memorial Day Weekend, 
(ii) July 4th Holiday or Weekend, and 
(iii) Labor Day Weekend. 

 
(3) The Race Season, during which all Race Events are held, shall commence no 
earlier than the second weekend in March and shall terminate no later than the 
second weekend in October in any given calendar year. 

 
(4) All Race Events shall be conducted on either Friday or Saturday.  
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(5) Four Saturday Race Events shall be allowed, subject to the following: 

 
(i) Two shall be Saturday racing only (i.e., no Friday racing that same 
weekend); and 
(ii) Two of which may be Friday – Saturday Race Event combinations. 

 
(b) Curfew: 

 
(1) 2014 Race Season: Pre-Race Activities (for example, but not limited to, 
transport arrival of race vehicles, pre-race inspections and qualifications, and mud 
packing the track, may commence at any time after 12 p.m. during the day of a 
Race Event. The Race Events shall not commence before 4 p.m. Except as 
provided in subparagraph (3) herein, the curfew time for all Race Events, which 
may include muffler testing, shall be 10:30 p.m. on Friday Race Events and 10:00 
p.m. for Saturday Race Events. The majority of the main race track lighting shall 
be turned off no later than 11:00 p.m. after each Race Event on Friday and 10:30 
p.m. on Saturday, with minimum lighting left on for safety reasons. 

 
(2) 2015 Race Season and Beyond: Pre-Race Activities (for example, but not 
limited to, transport arrival of race vehicles, pre-race inspections and 
qualifications, and mud packing the track, may commence at any time after 12 
p.m. during the day of a Race Event. The Race Events shall not commence 
before 4 p.m. Except as provided in subparagraph (3) herein, the curfew time for 
all Race Events shall be 10:00 p.m. The majority of the main race track lighting 
shall be turned off no later than 10:30 p.m. after each Race Event, with minimal 
lighting left on for safety reasons. 

 
(3) Curfew Exception: The sole exception to the above curfew times, stated in 
subparagraphs (1) and (2) above, would be in cases where Life Flight is used in 
handling a health emergency situation that occurred during a Race Event. In such 
situation, the applicable curfew time shall be extended by no more than thirty (30) 
minutes for that Race Event. This exception shall only apply a maximum of three 
times during any Race Season. 

 
(c) Maximum Noise Level Limit: Commencing with the 2014 Race Season, the 
maximum noise level allowed for an individual vehicle, which shall be tested at race 
speed by the race track operator, to qualify to race is 90 dBA measured by the SLARM, 
which shall be located approximately 110 feet from the race track. As the 2014 race 
season progresses and for subsequent Race Seasons, the 90 dBA noise limitation is 
subject to reduction as it becomes technologically feasible.  The District will maintain 
and annually calibrate the SLARM for each Race Season, commencing in 2014; will 
make the SLARM noise level readings available online in real time on a website, and 
provide public access to the computer system the SLARM is connected with for review 
and copy of historical data, charts, and graphs produced by the monitoring system. 

 
Section 5: Enforcement and Penalties: 

 
(a) The District shall have primary responsibility for enforcing this Policy. 
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(b) In addition to the fines stated herein, repeated violations of this Policy may be 
considered by the District as a material breach of any underlying contract resulting in the 
immediate cessation of motorized racing on the District’s property. 

 
(c) Fines will be assessed as follows: 

 
(1) 1st violation in a calendar year - $500 fine 
(2) 2nd violation in a calendar year- $1000 fine 
(3) 3rd violation in a calendar year - $2000 fine 
(4) 4th violation in a calendar year - $4000 fine 

 
Any additional violations will result in doubling of the fine for each additional violation 
in a calendar year and filing of a written report with the Department of Food & 
Agriculture. 

 
Authority: 

 
This Policy is adopted in accordance with the requirements of Title 3, California Code of 
Regulations, section 7015 and pursuant to Food & Agricultural Code sections 3965(c) 
and 4051. 
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March 
1.fth 2x Monster Trucks 

2<11' Opening Night 
360 Sprint Cars, Four Bangers, Police•n-Pursult & 
WMR Midgets 
27'1> Friday Night Lights 
360 Sprint Cars, IMCA Sport Mods, IMCA Stock 
Cars, Hobby Stocks & Four Bangers 

April 
3rd Extravaganza 
360 Sprint Cars, IMCA Modifieds, IMCA Sport Mods, 
Hobby Stock & South Bay Dwarf Cars 
1<11' Friday Night Lights 
IMCA Modifieds, IMCA Sport Mods, Four Bangers, 
South Bay Dwarf Cars, USCS Wingless 
17'h Giuliani Construction Night 
IMCA Modifieds, IMCA Sport Mods, IMCA Stock Cars 
($2,500 to win), Hobby Stocks & Four Bangers 
24'h Little League Night 
360 Sprint Cars, Hobby Stocks, Police-n-Pursuit & 
South Bay Dwarf Cars 

May 
15

' Mexican Heritage Night 
NARC 410 Sprint Cars, Hobby Stocks & Police-n­
Pursuit 
8th Mother's Day at the Races 
IMCA Modifieds, !MCA Sport Mods, IMCA Stock 
Cars, Four Bangers & South Bay Dwarf Cars 
1 Sfh First Responders Night 
360 Sprint Cars, Hobby Stocks, Four Bangers, & 
Police-n-Pursuit 
29'h Class of 2026 

NARC 410 Sprint Cars, Hobby Stocks & WMR 
Midgets 

June 
Sth Joe Brechel Memorial 
IMCA Modifieds, IMCA Sport Mods, IMCA Stock 
Cars, Four Bangers & South Bay Dwarf Cars 
12'h Friday Night Lights 
360 Sprint Cars, IMCA Modifieds, IMCA Sport Mods, 
Hobby Stocks & Police-n-Pursuit 
20'h Johnny Key Classic 
360 Sprint Cars with SCCT, Four Bangers, 
WMR/BCRA Midgets & West Coast Pro Stocks 
2tr" Friday Night Lights 
IMCA Modifieds, IMCA Sport Mods, Hobby Stocks, 
Four Bangers & Polica.n-Pursuit 

2026 Schedule 

July 
10th Friday Night Lights 
360 Sprint Cars, IMCA Modifieds, IMCA Sport Mods, 

IMCA Stock Cars & uses Wingless 
17th 16th Howard Kaeding Classic 
NARC 410 Sprint Cars, IMCA Modifieds, IMCA Stock 
Cars & Hobby Stock 
18th 16th Howard Kaeding Classic 
NARC 410 Sprint Cars, Hobby Stocks, Police-n­
Pursuit & WMR/BCRA Midgets 
24th Friday Night Lights 
360 Sprint Cars, IMCA Sport Mods, Four Bangers & 
South Bay Dwarf Cars 
31st Hall of Fame Night 
IMCA Modifteds, IMCA Stock Cars, Hobby Stocks, 
Police-n-Pursuit & Caged Clones 

August 
7th Terry Traub Memorial 
IMCA Modifieds, IMCA Sport Mods, IMCA Stock 
Cars, Hobby Stock & Polica.n-Pursuit 
14th Friday Night Lights 
360 Sprint Cars, Hobby Stocks, Four Bangers & 
South Bay Dwarf Cars 
21st Fan Appreciation Night 
360 Sprint Cars, IMCA Modifieds, IMCA Sport Mods, 
IMCA Stock Cars, & Four Bangers 
28th Friday Night Lights 
IMCA Modifieds, IMCA Sport Mods, Hobby Stocks, 
Four Bangers & South Bay Dwarf Cars 

October 
1st 16th Pettit Shootout 
Kick off Party - location TBD 
2nd 16th Pettit Shootout 
IMCA Modifieds, IMCA Sport Mods & Hobby Stocks 
3rd 16th Pettit Shootout 
IMCA Modifieds, IMCA Sport Mods & Hobby Stocks 

10th  Reserved for reschedule  

5"4bje«-ro d'lan�e-
'Please see websi+e for +he mt>sf turre-Jtl- iefonna+ion 

www.watsonvillespeedway.com 

EXHIBIT C
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MANAGER”S REPORT TO THE BOARD 
2.17.2026 

1 

1. Ag History Lease status – Ag History’s request to exercise its option is still under review with the
Department of General Services and no communication has been received to date.

2. A Fairgrounds team is attending the Livestock Super School February 24, 25 and 26 in
preparation for Fair 2026.

3. RFPs pending posting this month are Fair Security and Parking.
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