14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors Meeting Minutes

Monday, April 6, 2026
Location: Santa Cruz County Fairgrounds Board Room, Watsonville, CA
Time: 1:30 PM - 3:03 PM

President: Rachel Wells

Board Vice President: Dana McRae

Directors: Tony Campos, Lupe Flores, Stephanie Fontana, Jody Kolbach
CEO/Manager: Dori Rose Inda

Recording Secretary: Susan Valencia

CALL TO ORDER: President Rachel Wells
President Rachel Wells called the meeting to order at 1:34 p.m.

ROLL CALL: Declaration of Quorum
In attendance were Directors McRae, Flores, Fontana, Kolbach and Wells with
Director Campos absent. A Quorum was established with five Directors present.

PLEDGE OF ALLEGIANCE
All in attendance were asked to join in the pledge of allegiance to the flag.

PUBLIC COMMENTS - ITEMS NOT ON THE AGENDA
No public comments were received.

CORRESPONDENCE
1. Max Kelly
This topic was addressed during the Building and Grounds meeting. CEO is
working toward ensuring that the equipment is operational and improves the
sound monitoring process going forward.
2. Becky Steinbruner

The questions and concerns included in this communication regarding soil are
addressed in the email exchange included in communications. The response is

on Pg. 7 of the meeting materials.
3. Adriana Lopez

CONSENT CALENDAR

1. Board Meeting Minutes — January 27, 2025

2. Board Meeting Minutes from February 17, 2026
3. Interim Contracts



Finance Committee discussed how to clarify income versus expense on the report. It
was decided to clearly indicate expenses by placing brackets on the amount.
4. Fair Time Contracts

Motion:
Motion by:
Second:
Nays:
Abstain:
Result:

FINANCIAL

A motion was made to approve the Consent Calendar as submitted
Director McRae

Director Flores

None

None

Motion passes with 5 Ayes and 0 Nays

1. January 2026 Financial Report

« There was an increase in expenditure of $25K compared to last year.

« $18K needs to be transferred from the JLA account to the operating fund.

* A deeper understanding of Exhibits proved the need to reclassify Exhibits
correctly. Auction, supporting the livestock show, should be allocated to
Livestock. This will improve management of costs.

» Livestock related control of donations has been managed by the Foundation and

will be
by the

addressed to determine if it should be moved to Fair Admin and managed
Fair Office.

« $707K in the LAIF Account and $2.2M cash not accruing interest at this time.
The Fair is looking at transferring some of these funds to a high yield savings

account.
Motion: A motion was made to approve the January 2026 Financial Report
as submitted
Motion by: Director Kolbach
Second: Director Flores
Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells
Nayes: None
Abstain: None
Result: Motion passed with 5 Ayes and 0 Nays

OLD BUSINESS

None

NEW BUSINESS

1. Pro Wrestling Contract
It was asked if any concerns regarding the Pro Wrestling Contract were raised by
the community. CEO will investigate and report back at the next regularly scheduled

meeting.

Public Comment: It was expressed that wrestling was legal, however, it would be
preferred not to hold this type of event at the Fairgrounds.



Motion: A motion was made to approve the Racetrack Rental Agreement as
submitted.

Motion by: Director Fontana

Second: Director McRae

Ayes: Directors Flores, Fontana, McRae, and Wells

Nayes: Kolbach

Abstain: None

Result: Motion passed with 4 Ayes and 1 Nays

. AMP Monster Trucks Contract

Last year the Fairgrounds held FMX events. The events did not go as well as hoped
for and it was suggested to bring back monster trucks in lieu of FMX events for
Wednesday and Thursday night shows. Monster truck events have proved to be
revenue generating.

Motion: A motion was made to approve the AMP Monster Trucks Contract
as submitted.

Motion by: Director McRae

Second: Director Fontana

Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 5 Ayes and 0 Nays

Electric Sky Drone Shows Contract

This is a new drone company Santa Cruz County Fairgrounds has not worked with
before. Electric Sky videos showed higher technology, clean upscale transitions, and
300 drones versus 200. A question was raised about added value versus expense.
One change would be to only hold shows Friday and Saturday, not Sunday. Would
the vendor consider a cost reduction if this could be changed? There are no
offsetting costs. It was asked if analysis was made regarding the flow of people and
impact of drones for the 2025 Fair. It was also asked if a daily and hourly analysis
was completed in 2025 compared to the fair the year prior and is the income enough
to offset the cost. No value added analysis has been completed. Suggestions
included having the Foundation complete a survey, determining how much was
earned for food sales, and to survey on-line sales. A note was made that drones
show is a green and fire and sound safe alternative to fireworks.

Motion: A motion was made to approve the Electric Sky Drone Shows
Contract as submitted with the CEO to inquire if the drone show
can be reduced to Friday and Saturday at a reduced price.

Motion by: Director McRae

Second: Director Fontana

Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 5 Ayes and 0 Nays



4. Clean California Community — Santa Cruz County Sign
Sally-Christine Rodgers organizes the Trash Talkers and coordinates the Pitchin
Initiative for Santa Cruz County to eliminate litter and illegal dumping. Ms. Rodgers
submitted a State of California approved Clean Santa Cruz County sign for approval
to be placed at the Fair’s Livestock entrance on Highway 152. The only expense for
SCCF would be for installation.

Motion: A motion was made to approve the Clean California Community —
Santa Cruz County Sign at the Livestock entrance.

Motion by: Director Fontana

Second: Director Kolbach

Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 5 Ayes and 0 Nays

Public Comment: Appreciation was expressed for expanding efforts to eliminate litter
and illegal dumping and expressed support to approve the signage.

5. 2026 Fair Time Ticket Prices
A proposed ticket price schedule was presented. The focus for a reduction in pricing
(20%, 10%, 30%) was accessibility, affordability, increasing attendance, sales, and
time spent at the fair. The reduction includes incentives for adults to buy one-get one
half-price, discounted rates for children and seniors, Senior Day (opening day) in
recognition of 250th anniversary of the United States with an entrance fee (for all
attendees) of $2.50, early entry rates, 20% discount for bundle packs, reduced costs
for employer purchase(s). Pricing for early purchase (until day before the Fair
opens), Education/Kids Day, military, on-line purchase costs, livestock leader/wrist
bands, and increasing parking from $8.00 to $10.00 were also reviewed. A
suggestion was to have attendees save their ticket and receive a discount for next
year’s attendance. Staff will work on online purchase packaging.

Motion: A motion was made to approve the 2026 Fair Time Ticket Prices
with leader wrist bands to be modified to $65.00, and reduce on-
line ticket price to equal $20.00, adding dollar amount for early
entry Thursday and Friday before 5 p.m. at the gate equaling 30%
off normal ticket.

Motion by: Director Kolbach

Second: Director McRae

Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 5 Ayes and 0 Nays

Public Comment: A suggestion to have three prices for tickets 1) early purchase
deadline — Tuesday, pre-fair $16.00, 2) up to 8:00 P.M. the night before $18.00 3)
purchase from parking lot $20.00. This will be left up to staff to decide.



6. 2025 Workers Compensation Data Report
This is an annual report required to have on file and authorizes CFSA (California
Fair Services Authority) to provide workers compensation coverage for volunteers at
the Fairgrounds.

Motion: A motion was made to approve the 2025 Workers Compensation
Data Report as submitted.

Motion by: Director Kolbach

Second: Director Fontana

Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 5 Ayes and 0 Nays

7. 2025 STOP Report
The 2025 STOP (Statement of Operations) Report represents the actions from the
prior year. Looking forward to next year, the hope is to include better categorization
and further analysis on margin. A suggestion was made to decrease free admissions
not related to targeted low-income community members. Last year there were 9,973
attendees (19% of total admissions) who gained free admission. CEO noted that a
reduction has been made for free tickets as part of sponsorship packages for 2026.

Motion: A motion was made to approve the 2025 STOP Report as
submitted.

Motion by: Director Kolbach

Second: Director McRae

Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 5 Ayes and 0 Nays

8. 2026 Handbook Addendum A for Concessions/Commercial
Changes are highlighted and have been discussed. A question was raised regarding
change to the price for vendors purchasing additional tickets at $18.00 in the
handbook. It was decided to phrase it to be “additional passes may be purchased in
the office at the daily rate.”

Motion: A motion was made to approve the 2026 Handbook Addendum A
for Concessions/Commercial and changing terminology as
referenced above.

Motion by: Director Fontana

Second: Director McRae

Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 5 Ayes and 0 Nays

9. 2026 Livestock Entry Guide



The Livestock Handbook section was reformatted in order to make it clearer in the
schedule, included the QR code for Google file, included language and revised the
natural fed division into the organically fed division to promote clean animal feeds. It
was agreed to increase the cost of the wristband to $65.00.

Motion: A motion was made to approve the 2026 Livestock Entry Guide as
submitted and to increase the wristband fee to $65.00.

Motion by: Director Fontana

Second: Director Flores

Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 5 Ayes and 0 Nays

10. Audit RFP Award Contract
The RFP process has been completed and received two bids. The contract
presented for the audit is the lowest bid received and will run for from 2021 to 2027.

Motion: A motion was made to approve the Audit RFP Award Contract for
2021-2027 from Scinto as submitted.

Motion by: Director Kolbach

Second: Director Fontana

Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 5 Ayes and 0 Nays

11. Barn Demolition Funding Agreement
The funding agreement is for demolition of swine and sheep barns in a timely
fashion for fair. Additional information is presented in the Manager’s Report. Monies
have been set aside for future barn design and this agreement is specific to the cost
of demolition, a separate expense for the Fair.

Motion: A motion was made to approve the Barn Demolition Funding
Agreement between the California Construction Authority and the
SCCF for the swine barn demolition project as submitted.

Motion by: Director Fontana

Second: Director Kolbach

Ayes: Directors Flores, Fontana, Kolbach, McRae, and Wells

Nayes: None

Abstain: None

Result: Motion passed with 5 Ayes and 0 Nays

REPORTS

1. SCC Fairgrounds Foundation Update
2. Finance Committee

3. Executive Committee



The Executive Committee approved a transfer from a project managed by CA
Construction Authority to its new project number of $92K. The project is ongoing but
the original project number was closed and a new one created, consequently the
monies were transferred to the new project number. This item will need to be ratified
at the next regularly scheduled Board meeting. Additionally, it was noted if Board
Members pursue state staff positions the Board will be reviewing the duty
statements. Three existing items will be sent to President Wells from the CEO for
review.

Livestock Committee

Work on the Entry Guide has been competed, Pam Flanders has stepped away from
poultry and the Committee is still trying to fill the vacancy, work is in progress to try
to grow the rabbit show, determining when to set up the livestock arena, and holding
a livestock work day to prepare for the demolition.

Buildings and Grounds Committee

Focusing on two phases 1) Repairs of roofs which have been completed, a feasibility
study on water systems and pressure, and the repair of five new roofs. CEO is
looking into a grant writer for potential funding for drainage and erosion. 2) Termite
tenting on buildings identified with termite issues. Roofs will be prioritized based on
need and design and planning of new infrastructure. Front signs and livestock
entrance signs will be refreshed/replaced, and new arena fence line will be
addressed. RV metering is being addressed to manage RV costs, rental
management, and stall fees are being addressed. A possible pilot program is being
looked at.

Policy and Procedures Committee

Will meet after the next regularly scheduled Board meeting.

Horse Show Committee

Will meet with staff to address horse show camping and review contracts to ensure
alignment.

2026 BOARD MEETING DATES
Apr 28, May 26, June 23, Jul 28, Aug 25, Oct 27, Nov 17, Dec 15

MANAGER REPORT
CEO Dori Rose Inda reported on responses to questions from the last meeting:

Horse Show remittance form shows how separate charges happen after rental fees
on security and other services.

Interim revenue by building and alcohol

Water feasibility study status.

Clarification for RFP and bidding thresholds.

No update on the Ag History Project lease.

Additional details to the barn demo contract are included.

CLOSED SESSION
Pursuant to Government Code (GC) section 11126, The Board is authorized to meet in
Closed Session for the purpose of considering matters involving:

1.

Pending Litigation — Gov. Code Section 11126(e)(2) — Case #24CV01524/Manuela
Cabanban-Pena, et al vs David Kegebein, et al

2. Pending Litigation — Gov. Code Section 11126(e)(2)



Motion: A motion was made to move to Closed Session
Motion by:  Director Fontana

Second: Director Kolbach

Ayes: Directors Flores, Fontana, Kolbach, McRae and Wells
Nayes: None

Abstain: None

Result: Motion passed with 5 Ayes and 0 Nays

REPORT OUT OF CLOSED SESSION

The full Board entered closed session at 3:37 p.m. and returned at 4:07 p.m. There was
no reportable actions taken during Closed Session. Those present were the full Board,
CEO Inda, Brandi Gragg, CDFA (California Department of Food and Agriculture Legal -
via phone). Director Kolbach recused herself from Item 2.

DIRECTOR COMMENTS

Three items were suggested:

e Need to schedule a strategic planning meeting, possibly after fair.

e A review of Directors appointed and participation on all Committees.

e Ag History Contract has expired, what is the timeframe and what are the next steps?

ADJOURNMENT.
The meeting was adjourned at 4:10 PM
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