
14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

 2601 East Lake Avenue, Watsonville, CA 95076 • Phone: 831-724-5671 • www.santacruzcountyfair.com • info@santacruzcountyfair.com 
www.santacruzcountyfair.com 

Board of Directors’ Meeting Notice 

Monday, November 17, 2025 at 1:30 PM Pacific Time (US and Canada) 

In Person: Heritage Hall Building 
2601 East Lake Avenue, Santa Cruz, CA 95076 

Board President: Rachel Wells 
Board Vice President: Dana McRae 
Directors: Tony Campos, Lupe Flores, Stephanie Fontana, Jody Kolbach 

CEO/Manager: Dori Rose Inda 
Recording Secretary:  Susan Valencia 

Mission Statement 
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, 
educational opportunities and the annual Fair that showcases the talents and diversity of our 
community. 

Americans with Disabilities Act 
Persons with disabilities who may require accommodations to attend the meeting are requested to 
contact the Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to 
contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for 
the 14th District Agricultural Association can be accessed online: www.santacruzcountyfair.com. 
Questions regarding agenda items should be directed to the Managers office at 831-724-5671. 

Public Participation: Any person may address the Board during its Public Comment period. The 
Board reserves the right to limit the time for public comment to a maximum of three (3) minutes per 
speaker in order to proceed with the agenda and individuals may speak only once during Public 
Comment. All Public Comments must be directed to an item listed on today's Agenda including the 
Closed Session Agenda, or to a topic not on today’s Agenda that is within the jurisdiction of the Board. 
Board members will not take actions or respond immediately to any public communication presented 
regarding topics not on the Agenda but may choose to follow up later, either individually, or on a 
subsequent Agenda.  

All meeting notices, agendas and materials considered by the Board during the meeting will be 
available during the meeting. The agenda and notices will also be available on the website at: 
https://www.santacruzcountyfair.com/board/agenda-items  
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14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

 2601 East Lake Avenue, Watsonville, CA 95076 • Phone: 831-724-5671 • www.santacruzcountyfair.com • info@santacruzcountyfair.com 
www.santacruzcountyfair.com 

Board of Directors’ Meeting Agenda 

Monday, November 17, 2025 at 1:30 PM Pacific Time (US and Canada) 

In Person: Heritage Hall Building 
2601 East Lake Avenue, Santa Cruz, CA 95076 

Items listed on this agenda may be considered in any order at the discretion of the President. All 
items so listed may be considered for action. Any item not listed on the agenda will not be discussed 
or considered by the Board. 

CALL TO ORDER: President Rachel Wells 

ROLL CALL: Declaration of Quorum 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENTS 

CORRESPONDENCE 
1. Agricultural History Project

CONSENT CALENDAR (Discussion/Action) 

2. Board Meeting Minutes from October 28, 2025
3. Interim Revenue Contracts
4. Fair Time Contracts

FINANCIAL (Discussion/Action)

1. September 2025 Financial Report

OLD BUSINESS (Discussion/Action) 

NEW BUSINESS (Discussion/Action) 

1. Delegations of Authority
2. Employee Policies

REPORTS (Discussion/Action) 

1. SCC Fairgrounds Foundation Update
2. Finance Committee – Directors Wells, Kolbach
3. Executive Committee – Directors Wells, McRae
4. Livestock Committee – Directors Fontana, Wells
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14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

  

 2601 East Lake Avenue, Watsonville, CA 95076 • Phone: 831-724-5671 • www.santacruzcountyfair.com • info@santacruzcountyfair.com                  
www.santacruzcountyfair.com  

a. Junior Livestock Committee – Director Fontana 
5. Buildings & Grounds Committee – Directors Fontana, Campos, Kolbach 
6. Policies and Procedures Committee – Directors Fontana, McRae, Wells, Kolbach  
7. Horse Show Committee – Directors Wells, McRae 

 
2025 BOARD MEETING DATES 

 

Dec 16 

 
MANAGER REPORT 

 
CLOSED SESSION 
 

Pursuant to Government Code (GC) section 11126, the Board is authorized to meet in Closed Session 
for the purpose of considering matters involving: 

1. Pending Litigation – Gov. Code Section 11126(e)(2) – Case # 24CV01524/Manuela Cabanban-
Pena, et al vs David Kegebein, et al 

2. Pending Litigation – Gov. Code Section 11126(e)(2)  
 
REPORT OUT OF CLOSED SESSION 
 

 

DIRECTOR COMMENTS 
 
 

ADJOURNMENT 
 

Date of Notice: November 6, 2025 
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CONSENT CALENDAR 
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14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

 

Board of Directors’ Meeting Minutes 

Tuesday, October 28, 2025, at 1:30 PM Pacific Time 

In Person Heritage Hall Building 

2601 East Lake Avenue, Santa Cruz, CA 95076 
 

Board President: Rachel Wells 
Board Vice President: Dana McRae 
Directors: Tony Campos, Lupe Flores, Stephanie Fontana, Jody Kolbach 

 
CEO/Manager: Dori Rose Inda 

Recording Secretary: Susan Valencia 
 
CALL TO ORDER: President Rachel Wells 
President Rachel Wells called the meeting to order at 1:30 p.m. 
 
ROLL CALL: Declaration of Quorum 
In attendance were Directors Campos, Flores, Fontana, Kolbach, McRae and Wells. Quorum 
was established with six Directors present. 

PLEDGE OF ALLEGIANCE 
All in attendance were asked to join in the pledge of allegiance to the flag. 

PUBLIC COMMENTS 
Public comments not on the agenda include: 1) Concern about behavior at the livestock auction 
by the Livestock Committee, Superintendent, and Volunteers. It was felt over the past three 
years rules have been broken, rude behavior has been observed, and there has been threat of 
pulling children from the live auction. Comment was also made that the photos are not 
professional. 

CORRESPONDENCE 
1. Jo Ann Pullen 
2. Jessica Ayala 
3. CDFA State Rules Advisory Committee Meeting Notice 
4. Barbara Castro 
5. Clinton Ramer 
6. Anonymous Concerned Citizen 
7. Tanya Jones 
8. Claire Henderson 
 
The correspondence regarding termite damage around the Floriculture Building will be referred to the 
appropriate committee(s). 
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CONSENT CALENDAR 
1. Board Meeting Minutes - July 29, 2025

July 29, 2025, minutes have been corrected.
2. Board Meeting Minutes - August 26, 2025

No concern or comments were mentioned.
3. Interim Revenue Contracts

No concern or comments were mentioned.

No Public Comments. 

Motion: A motion was made to accept the Consent Calendar as submitted 
Motion by: Director Fontana 
Second: Director Flores 
Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae and Wells 
Nays: None 
Abstain: None 
Result: Motion passed with 6 Ayes and 0 Nays 

Financial 
1. July 2025 Financial Report

A focus on August Financials will be made, however, all comments made regarding August also
relate to July.

• Summary of Operations shows nothing notable for both July and August.

• Statement of Net Position – Over the last few years there has been no purchase of equipment
over $5K and no reinvestment has been made to the infrastructure. The CEO will be identifying
resources to develop a deferred maintenance plan. The goal in this plan is to create a budget to
fund fair upkeeps in repairs and maintenance.

• The Income Statement shows the organization is not making enough interim revenue without
the fair. A strategic plan is needed to build revenue and funding for the organization going
forward.

• The Horse Show is losing monies in expenditures.

• Revenue Report shows a red flag with compliance between the fair and foundations for CFSA
sponsorship and donations. The CFSA states any sponsorship or donations activities
performed by the fair staff must be directed to the fair not the foundation. Currently the fair is
handling costs for activities while funds are being routed to the foundation. The CEO is
investigating how to correct this and meet compliance.

• Interim Revenue Breakdown – no changes have been made to facility rental rates since 2023.
All are asked to consider an increase in rental rates by 5% year-over-year starting January 1,
2026. A request to have this appear on the agenda for approval at the next full Board Meeting
was made.

• Temporary Employee Classification – there is a misclassification for fair time temporary
employees versus regular temporary employees. Staff will be reidentifying and reclassifying
employees affected.

• Junior Livestock Auction – September actuals are under reported. The CEO will be
investigating to ensure reports are corrected and accurate.

• Accounts Receivable – last month the Committee identified accounts aged receivables that
were deemed uncollectable. Staff needs additional time to develop a write-off recommendation
and will present it to the full Board in December.

22 of 119



Public Comments include need for clarification on comments regarding decrease in revenue for 
horse shows. It was asked if this was fair time or non-fair time related. It was noted that the 
decrease in revenues was during non-fair time and that $23K was spent yearly to the fairgrounds 
for horse shows for the last two years. 
 
Motion: A motion was made to accept the July 2025 Financial Report with the exception 

of the temporary employee salaries due to the misclassification 
Motion by: Director Kolbach 
Second: Director Campos 
Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 6 Ayes and 0 Nays 
 

2. August 2025 Financial Report 
Refer to 1. July 2025 Financial Report for details. 
 
Motion: A motion was made to accept the August 2025 Financial Report with the 

exception of the temporary employee salaries due to the misclassification 
Motion by: Director Kolbach 
Second: Director McRae 
Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 6 Ayes and 0 Nays 

OLD BUSINESS 
No Old Business. 

NEW BUSINESS 
1. Racetrack RFP Discussion/RFP Committee Membership Change 

A membership change to the RFP Committee was announced. Director McRae is to replace 
Director Wells. The Committee membership is now Directors Kolbach and Director McRae. The 
committee will proceed with the oversight and review of  the RFP once posted for the 2026 race 
season. The draft RFP has been sent to legal for review, it is for one year with a two year renewal, 
totaling three years. It was suggested the RFP Committee proceed with the review and release of 
the RFP and the review of submitted proposals. 
 
No Public Comments. 
 
Motion: A motion was made to replace Director Wells with Director McRae on the RFP 

Committee making the Committee membership Directors Kolbach and McRae, 
and to empower the Committee to review, approve, and release the RFP and the 
related proposals submitted in response. 

Motion by: Director Wells 
Second: Director Fontana 
Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 6 Ayes and 0 Nays 
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2. CDFA Base Allocation 
A proposal to accept the annual CDFA Base Allocation of $40K was made. It is required by CDFA 
to formally approve and accept the funds. CEO noted the potential increase to the award per the 
new legislation signed into law. 
 
No Public Comments. 
 
Motion: A motion was made to accept the CDFA Base Allocation as submitted 
Motion by: Director Fontana 
Second: Director McRae 
Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 6 Ayes and 0 Nays 

REPORTS 
1. SCC Fairgrounds Foundation Update 

The Fairgrounds Foundation had a successful fair. A check was paid to the Fairgrounds for 25% of 
gross alcohol sales, less taxes. Year To Date (YTD) revenue has been running behind primarily 
due to no large events. Payments to the Fair are 85% less than last year and fair income was 89% 
of last year. Other concession expenses were 42% of last year’s YTD through September. 
Upcoming events include Holiday Lights and the Holiday Fair. Donations of lights are still being 
accepted. Discussions with the Fairgrounds CEO regarding capitalization of building projects and 
renovations have begun. To date, relationship with the Fairgrounds has been informal and work is 
now being done to formalize agreements and payments to ensure concessions sales are 
appropriately booked. 

2. Finance Committee – Directors Wells, Kolbach 
Notes are in the packet, and no other comments were received. 

3. Executive Committee – Directors Wells, McRae 
Discussions include the membership changes in the RFP Committee and scheduling a meeting of 
the Horse Show Committee. 

4. Livestock Committee – Directors Fontana, Wells 
The meeting of October 15, 2025, was pushed out a week to accommodate the Volunteer Dinner. 
The Entry Guidebook changes were reviewed, the fair experience was discussed and included: 
rules, changes, clerks, clerk training, and dinner. Changes will be made to the poster contest, 
judging, and premiums. All items are detailed under the website livestock tab, and all comments 
are welcome.  
a. Junior Livestock Committee – Director Fontana 

The Watsonville FFA enjoyed the fair with a large showing and FFA advisors were encouraged 
to continue to attend livestock meetings. Traffic issues were identified, and a thorough review of 
the Entry Guide and Rules was realized. A recommendation was made for all hired staff, 
supervisors and leads (approximately 5 individuals) to attend a professional development 
course: Super School Training in February in Roseville. Registration costs vary depending on 
duration. Director Fontana will send details to CEO. Director Fontana mentioned that the 4H 
Horse Show will be added and addressed in the Entry Guide to provide the opportunity for 
competitors to qualify for Regional and State competitions. 

5. Buildings & Grounds Committee – Directors Fontana, Campos Kolbach 
Two items were identified as top priorities: repairs in roofs and technical equipment addressing 
noise compliance around the horse show and race track. The CEO is encouraged to look for 
outside funding sources to offset costs. 
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No Public Comments. 
 
Motion: A motion was made to authorize the CEO up to $80K to work on roof repairs on 

identified buildings and to look for outside funding sources to offset expenses 
Motion by: Director Kolbach 
Second: Director Campos 
Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 6 Ayes and 0 Nays 
 

6. Policies and Procedures Committee – Directors Fontana, McRae, Wells, Kolbach 
The August meeting was cancelled and there was no meeting in September due to the fair. A 
meeting will be held immediately following the Board Meeting and all are welcome to attend. 

7. Horse Show Committee – Directors Wells, McRae 
The Committee has not met yet but will be meeting in the upcoming months. 

2025 BOARD MEETING DATES 

• Monday, November 17, 2025 

• Tuesday, December 16, 2025 

MANAGER REPORT 
The CEO expressed appreciation for the existing team in the office and on the grounds -- they 
produced an excellent fair this year. She continues to have access with past CEOs and has met other 
CEOs from local associations. She has attended one CDFA, CFSA, and CCA training course and will 
be attending another CDFA training course in a week. 
1. Preliminary Fair Time Attendance Report 

The Fair saw over 50K people at fair, down 4% from last year in overall attendance. Down 8% in 
paid attendance due to Kids and Senior Day due to an increase in no cost admissions. The 
livestock auction earned approximately $666K, slightly up from last year. 

2. Fair Survey 
Surveys have been emailed to Department Heads, exhibitors, and vendors by email asking what 
went well and for suggestions for areas for improvement. As mentioned above, the CDFA base 
allocation award is likely to be increased this year due to legislative action signed into law by the 
Governor that will increase the percentage rate by two and a half times applied to fairs’ gross sales 
and it may be retroactive. 

 
A Barn update noted that the Fair has been working with the California Construction Authority, 
Engineer, and architect. The design has evolved from replacement to an expanded plan for future 
uses including event rental and emergency access and improved infrastructure. 

CLOSED SESSION 
Pursuant to Government Code (GC) section 11126, The Board is authorized to meet in Closed 
Session for the purpose of considering matters involving: 
1. Pending Litigation – Gov. Code Section 11126(e)(2) – Case #24CV01524/Manuela Cabanban-

Pena, et al vs David Kegebein, et al 
2. Pending Litigation – Gov. Code Section 11126(e)(2) 
 
Motion: A motion was made to move to Closed Session 
Motion by: Director Fontana 
Second: Director McRae 
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Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 6 Ayes and 0 Nays 

REPORT OUT OF CLOSED SESSION 
The full Board entered closed session at 2:29 p.m. and returned at 2:48 p.m. There was no reportable 
action taken during Closed Session. Present were Lauren Powe, Department of Justice, and Brandi 
Gragg from CDFA (California Department of Food and Agriculture). Director Kolbach was recused 
from Item 2. 

DIRECTOR COMMENTS 
No Director Comments. 

ADJOURNMENT 
The meeting was adjourned at 2:49 p.m. 

26 of 119



Date Signed
Agreement 

Number Contracted Building(s) Rented Event Date(s) Description Amount
6/12/2025 2025-111 Private Party Crosseti Hall 11/15/2025 Private Party $4,755.00
11/5/2025 2025-120 Private Party Heritage Hall 11/8/2025 celebration of life $765.00
10/28/2025 2025-121 Private Party Heritage Hall 11/14/2025 celebration of life $720.00
11/6/2025 2025-124 SCCFF Holiday Fair Crosetti, Harvest, Fine Arts, Heritage, Rodgers 

House patio
12/5/2025 - 12/6/2025 Holiday Craft and Gift Fair 15% off all gross sales

10/6/2025 2025-127 Freedom Rotary Club Equipment rental 10/6/2025 Equipment loan $0.00
11/1/2025 2025-128 Tony Valencia Crosetti Hall 11/23/2025 Concert $8,200.00

INTERIM REVENUE CONTRACTS
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Date Signed Agreement # Contracted Type Amount
9/4/2025 SP2025-01 Choice Home Health & Personal Care Sponsor-Bronze $1,000.00
9/9/2025 SP2025-02 Lakeside Organic Garden Sponsor - Bronze $1,000.00
5/2/2025 SP2025-11 Anbar Self Storage Sponsor - Bronze $1,000.00
7/23/2025 SP2025-18 Maverick Plumbing Technicians Inc Sponsor - Bronze $1,000.00
8/23/2025 SP2025-28 Cresco In-kind trade 2 UTV's/ forklift (livestock)

Date Signed Agreement # Contracted Amount
7/8/2025 COM2025-04 Monterey Bay Murals $1,750.00
6/24/2025 COM2025-08 Hansen Trading Co. $2,000.00
6/20/2025 COM2025-13 California Highway Patrol $1,750.00
6/29/2025 COM2025-16 K-Designs $750.00
6/24/2025 COM2025-18 Santa Cruz County Mosquito & Vector $650.00
7/30/2025 COM2025-28 Santa Cruz County Fairgrounds $0.00
6/20/2025 COM2025-30 Sheena Chou DBA Patch Patchenstein $2,000.00
7/9/2025 COM2025-35 Khausak $1,750.00
7/29/2025 COM2025-37 San Jose Earthquakes $750.00
6/26/2025 COM2025-41 S.C.Childrens Museum of Discovery $500.00
7/15/2025 COM2025-42 Granite Rock $2,000.00
7/23/2025 COM2025-43 Power Couple Merch $750.00
7/9/2025 COM2025-44 Capital Mortgage Consultants $750.00
7/13/2025 COM2025-45 Shilohs Locket Permanent Jewelry $750.00
8/4/2025 COM2025-46 Arte Del Corazon $1,750.00
7/21/2025 COM2025-47 Grace and Beauty $750.00
7/13/2025 COM2025-48 G.B. Creations $750.00
7/10/2025 COM2025-49 Casa Rosita $1,000.00
8/4/2025 COM2025-50 County of Santa Cruz $1,000.00
7/29/2025 COM2025-51 Santa Cruz Metropolitan Transit $2,750.00
8/12/2025 COM2025-52 Mst Ceramics $1,750.00
8/26/2025 COM2025-53 Samaya flooring $750.00
7/24/2025 CON2025-35 Backyard Bbq(Smoke House) $6,000.00
7/28/2025 CON2025-36 Backyard Bbq(Dawg House) $4,000.00
7/24/2025 CON2025-37 Backyard Bbq(Golden Bear) $5,000.00
8/4/2025 CON2025-38 Funtime Amusements $2,000.00

Date Signed Agreement # Contracted Service Service Date Amount
8/26/2025 J2025-02 Julie Eufemi Judge 9/10/2025 2 fair passes
8/26/2025 J2025-85 Jerry & Darlene Miller Judge 9/5/2025 2 fair passes
9/5/2025 J2025-89 Jerry Thomas Judge 9/8/2025 2 fair passes
8/11/2025 J2025-90 Marky Starks Judge 9/8/2025 2 fair passes
9/9/2025 J2025-91 Jim Rider Judge 9/8/2025 2 fair passes
8/29/2025 J2025-95 Jenifer Dyer Judge 9/5/2025 $70.00
9/24/2025 J2025-96 George Dymesich Judge 9/5/2025 2 fair passes
8/29/2025 J2025-96 Bruce Leventhal Judge 8/30/2025 $70.00
8/28/2025 J2025-97 Laura Elston Judge 9/5/2025 $70.00
9/7/2025 J2025-98 Natalie Hernandez Judge 9/5/2025 $70.00
10/7/2025 J2025-101 Deann Hooker Judge 9/24/2025 $100.00
10/7/2025 J2025-102 Anne Stickel Judge 9/24/2025 $100.00
2/26/2025 J2025-01 MC Gomes Livestock Judge 9/10/2025 $459.60
3/6/2025 LJ2025-02 Rebekah Rupchis Livestock Judge 9/11/2025 $489.40
4/25/2025 LJ2025-03 MJC Livestock Judging Livestock Judge 9/14/2025 $1,654.00
4/29/2025 LJ2025-04 Pete Baroni Livestock Judge 9/10/2025 $485.00
4/29/2025 LJ2024-LJ05 Pete Baroni Livestock Judge 9/9/2025 $275.00
4/29/2025 J2025-LJ06 Pete Baroni Livestock Judge 9/11/2025 $275.00
7/29/2025 LJ2025-L07 Amanda McKeith Livestock Judge 9/11/2025-9/21/2025 $1,600.00
7/25/2025 LJ2025-L09 Ray Stacy Livestock Judge 9/12/2025 $490.20
7/31/2025 LJ2025-L10 Michael Perez Livestock Judge 9/12/2025 $675.00
7/31/2025 LJ2025-L11 Jessica Russell Livestock Judge 9/12/2025 $312.00
8/27/2025 LV2025-04 Pete Plescia, DVM Livestock Vet 9/8/2025-9/14/2025 $1,200.00
8/1/2025 MISC2025-19 Watsonivlle Pharmacy Wheelchair Rental 9/9/2025-9/16/2025 $900.00
8/27/2025 MISC2025-31 Monterey Bay Professional Landscape Serrvices, Inc Grounds Sweeping 8/31/2025-9/14/2025 $6,500.00

FAIRTIME REVENUE CONTRACTS

FAIRTIME SPONSORSHIP REVENUE CONTRACTS

FAIRTIME EXPENSE CONTRACTS
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FINANCIAL 
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Account YTD

Date Number(s) Balance

TOTAL NET RESOURCES, Beginning

Net Resources-Unrestricted 1/1/2025 29100 2,259,022               

Unrestricted Net Position - Pension 1/1/2025 29400 (801,099)                 

Net Resources-Restricted 1/1/2025 29300 -                                

Net Resources-Capital Assets, Less Related Debt 1/1/2025 29000 3,201,718               

Prior Year Adjustment  1/1/2025 -                                

TOTAL NET RESOURCES, Beginning 4,659,642$             

RESOURCES ACQUIRED:

Operating Revenues 9/30/2025 various 2,750,118               

9/30/2025 31200 150,000                   

9/30/2025 31300 -                                

9/30/2025 31900 -                                

9/30/2025 32500 -                                

Contributions from Other Gov't (non-F&E) Sources 9/30/2025 33000 -                                

Other (e.g. Flex Capital) 9/30/2025 34000 13,482                     

TOTAL RESOURCES ACQUIRED 2,913,600               

RESOURCES APPLIED:

Operating Expenditures 9/30/2025 various 2,339,557               

Depreciation Expense 9/30/2025 90000 108,275                   

Pension Expense 9/30/2025 96000 -                                

OPEB Expense 9/30/2025 96100 -                                

TOTAL RESOURCES APPLIED 2,447,831               

INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR 465,769                   

TOTAL NET RESOURCES, Ending

Net Resources-Unrestricted 9/30/2025 29100 2,567,248               

Unrestricted Net Position - Pension/OPEB 9/30/2025 29400 (801,099)                 

Net Resources-Restricted 9/30/2025 29300 -                                

Net Resources-Capital Assets, Less Related Debt 9/30/2025 29000 3,359,260               

TOTAL NET RESOURCES, Ending 5,125,410$             

Unrestricted Reserve Percentage 109.73%

State (Local/Base) Allocation(s) (F&E)

Training Allocation & Other Fiscal & Admin Assistance (F&E)

Capital Project Reimbursement Funds 

One-time Revenue Sources (fire camp, sale of property)

14th DAA, Santa Cruz County Fair
Summary of Operations

September 30, 2025
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ASSETS

CURRENT ASSETS
Cash 2,518,979             
Junior Livestock Cash (353,734)               
Restricted Cash 249,862                
Accounts Receivable 116,985                
Allowance for Doubtful Acct (4,888)                   
Employee Accounts Receivable 7,321                     
JLA Accounts Receivable 573,209                
JLA Allowance for Doubtful Acct (6,747)                   
Deferred Charges 7,830                     
JLA Deferred Charges -                             

TOTAL CURRENT ASSETS 3,108,817             

FIXED ASSETS
Land 8,500                     
Construction In Progress 507,617                
Buildings & Improvements 6,948,763             
A/D - Buildings & Improvements (4,109,531)            
Equipments 303,345                
A/D - Equipments (299,433)               

TOTAL FIXED ASSETS 3,359,260             

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension 448,470                
Deferred Outflows of Resources - OPEB 4,751                     

TOTAL DEFERRED OUTFLOWS OF RESOURCES 453,220                

TOTAL ASSETS 6,921,297$           

LIABILITIES & NET RESOURCES

LIABILITIES   
Fees Collected 2,245                     
Accounts Payable 101,564                
JLA Accounts Payable 1,492                     
Payroll Liabilities 25,892                  
Deferred Income 107,649                
Refundable Deposits 19,080                  
Leave Liability -                             
Worker's Compensation -                             
JLA Consignment (5,155)                   
Long Term Debt - GASB 68 / SB 84 71,796                  
Net Pension Liability 1,226,200             
Net OPEB Liability 7,282                     

TOTAL LIABILITIES 1,558,046             

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension 19,042                  
Deferred Inflows of Resources - OPEB 1,794                     

TOTAL DEFERRED INFLOWS OF RESOURCES 20,836                  

NET RESOURCES
Junior Livestock Auction Reserve 217,005                
Net Resoures - Unrestricted 2,567,248             
Unrestricted Net Position - Pension/OPEB (801,099)               
Net Resources - Restricted -                             
Net Resoures - Capital Assets, Less Related Debt $3,359,260

TOTAL NET RESOURCES  5,342,415             

TOTAL LIABILTIES & NET RESOURCES 6,921,297$           

14th DAA, Santa Cruz County Fair
Statement of Net Position

September 30, 2025
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Acct. Actuals Prior YTD Current YTD Budget Balance of % Used

Description No. 2024 9/30/2024 9/30/25 2025 Budget 2025

OPERATING REVENUES:

Admission Revenue ADMIS 951,103                  954,758               860,990             952,900            91,911             90%

Commercial Space Revenue COMSP 49,870                     49,870                 57,628               50,650               (6,978)              114%

Carnival Revenue CARN 123,107                  123,107               116,029             126,000            9,971               92%

Concession Revenue CONCE 314,058                  314,058               369,368             345,500            (23,868)            107%

Exhibit Revenue EXREV 7,200                       7,200                   7,942                  7,000                 (942)                 113%

Horse Show Revenue HSREV 6,891                       6,891                   3,602                  6,500                 2,898               55%

Entertainment Revenue ETREV 37,179                     37,179                 4,742                  35,000               30,258             14%

Miscellaneous Fair Revenue MFREV 311,317                  313,013               283,218             322,000            38,782             88%

Interim Revenue INTRE 1,349,366               1,041,795            970,966             1,331,150         360,184           73%

Prior Year Revenue PYREV (1,108)                     (1,100)                  33,883               -                         (33,883)            0%

Other Operating Revenue OTHRE 41,742                     40,615                 41,752               40,000               (1,752)              104%

TOTAL OPERATING REVENUES 3,190,725$             2,887,386$         2,750,118$       3,216,700$       466,582$         85%

OPERATING EXPENDITURES:

Administration Expense ADEXP 667,304                  522,208               631,884             821,023            189,139           77%

Maintenance Expense MNEXP 1,074,623               828,902               783,588             1,047,332         263,744           75%

Publicity Expense PBEXP 139,682                  96,253                 94,728               171,500            76,772             55%

Attendance Expense ATEXP 296,394                  296,155               309,264             303,496            (5,768)              102%

Miscellaneous Fair Expense MFEXP 174,091                  170,264               100,462             116,063            15,601             87%

Premium Expense PREXP 19,514                     19,976                 16,816               20,000               3,184               84%

Exhibit Expense EXEXP 60,568                     60,614                 90,842               60,537               (30,305)            150%

Horse Show Expense HSEXP 4,497                       4,497                   5,031                  5,500                 469                   91%

Entertainment Expense ETEXP 296,159                  296,159               258,047             307,000            48,953             84%

Interim Expense INTEX 91,275                     67,925                 42,409               103,000            60,591             41%

Equipment Expense EQUIP 19,507                     19,295                 4,605                  -                         (4,605)              0%

Prior Year Expense PYEXP (1,799)                     2,563                   2,094                  -                         (2,094)              0%

Cash Shortage/Overage CSO (66)                           84                         (215)                    -                         215                   0%

TOTAL OPERATING EXPENSES 2,841,747$             2,384,895$         2,339,557$       2,955,451$       615,894$         79%

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 348,977$                502,491$             410,562$           261,249$          (149,313)$       157%

Depreciation 90000 168,874                  131,949               108,275             182,700            74,425             59%

Pension Expense 96000 (30,296)                   -                            -                          -                         -                        0%

OPEB Expense 96100 (70,217)                   -                            -                          -                         -                        0%

NET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 280,617$                370,542$             302,287$           78,549$            (223,738)$       385%

State Allocations - F&E 31200 225,500                  112,500               150,000             38,800               (111,200)          387%

Training Allocation & Oth Fiscal Admin 31300 -                               -                            -                          -                         -                        0%

Outside Funding for Capital Assets 31900 7,517                       3,135                   -                          -                         -                        0%

One-Time Revenue Sources 32500 -                               -                            -                          -                         -                        0%

Contributions from Other Govt Sources 33000 -                               -                            -                          -                         -                        0%

Other Funds used for Operations 34000 6,128                       -                            13,482               15,000               1,518               90%

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 588,123$                618,126$             574,043$           315,049$          (258,994)$       182%

NET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 519,763$                486,177$             465,769$           132,349$          (333,420)$       352%

14th DAA, Santa Cruz County Fair
Income Statement

September 30, 2025

Income Statement
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 9/30/24 9/30/25 2025 Budget 2025
  

ADMISSIONS TO GROUNDS:

Gate Admissions 40000-00-000-1000 881,447          881,616              802,798              885,000          82,202             91%

Discounted Admissions 40100-00-000-1000 -                        382                     662                     -                       (662)                 0%

Discounted Admissions - Adult 40110-00-000-1000 41,298             44,481                25,529                42,000            16,472             61%

Discounted Admissions - Child 40120-00-000-1000 6,236               6,237                  4,179                  6,300               2,121               66%

Discounted Admissions - Senior 40130-00-000-1000 5,261               5,261                  4,113                  5,300               1,187               78%

Discounted Admissions - Group 40140-00-000-1000 -                        -                           3,300                  -                       (3,300)              0%

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 10,680             10,680                13,120                8,500               (4,620)              154%

Discounted Admissions - Education 40160-00-000-1000 601                  601                     294                     500                  206                  59%

Discounted Admissions - LS Exhb Band 40170-00-000-1000 5,580               5,501                  6,995                  3,400               (3,595)              206%

Discounted Admissions - HS Exhb Band 40180-00-000-1000 -                        -                           -                           1,900               1,900               0%

TOTAL ADMISSION TO GROUNDS 951,103$        954,758$           860,990$           952,900$        91,911$          90%
  

COMMERCIAL SPACE:

Outside Commercial Space 41010-00-000-1000 49,220             49,220                56,978                50,000            (6,978)              114%

Inside Commercial Space 41020-00-000-1000 650                  650                     650                     650                  -                        100%

TOTAL COMMERCIAL SPACE 49,870$          49,870$             57,628$             50,650$          (6,978)$           114%
  

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 117,393          117,393              106,369              120,000          13,631             89%

Carnival - Presale 40510-00-000-1000 5,714               5,714                  9,660                  6,000               (3,660)              161%

TOTAL CARNIVAL REVENUE 123,107$        123,107$           116,029$           126,000$        9,971$             92%
  

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 297,346          297,346              308,072              295,000          (13,072)           104%

Non-Food Concession 42200-00-000-1000 16,712             16,712                18,065                1,700               (16,365)           1063%

Alcohol Concession 42300-00-000-1000 -                        -                           43,231                48,800            5,569               89%

TOTAL CONCESSION REVENUE 314,058$        314,058$           369,368$           345,500$        (23,868)$         107%
  

EXHIBIT REVENUE:

Entry Fees ENTRY 7,000               7,000                  5,442                  7,000               1,558               78%

Donated & Sponsored Awards 43100-80-000-1000 200                  200                     -                           -                       -                        0%

Advertising Premium Book 43200-80-000-1000 -                        -                           2,500                  -                       (2,500)              0%

Other Misc Revenue 48700-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Legos 48800-80-000-1415 -                        -                           -                           -                       -                        0%

TOTAL EXHIBIT REVENUE 7,200$             7,200$                7,942$                7,000$            (942)$               113%
  

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,491               2,491                  2,652                  2,500               (152)                 106%

Sponsorship 43010-00-000-1100 4,400               4,400                  950                     4,000               3,050               24%

Drug Fees 43020-00-000-1100 -                        -                           -                           -                       -                        0%

Stall Fees 48800-00-000-1100 -                        -                           -                           -                       -                        0%

TOTAL HORSE SHOW REVENUE 6,891$             6,891$                3,602$                6,500$            2,898$             55%
  

September 30, 2025

14th DAA, Santa Cruz County Fair
Revenue Report
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 9/30/24 9/30/25 2025 Budget 2025
  

September 30, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

ENTERTAINMENT FAIR REVENUE

Gate Admission - Motorsports 40000-75-000-1000 37,179             37,179                4,742                  35,000            30,258             14%

TOTAL ENTERTAINMENT FAIR REVENUE 37,179$          37,179$             4,742$                35,000$          30,258$          14%
  

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 10,343             10,343                9,790                  12,000            2,210               82%

Parking Revenue 45000-00-000-1000 225,000          224,994              207,961              225,000          17,039             92%

Camp Parking 46500-00-000-1000 13,220             13,220                15,262                13,000            (2,262)              117%

Other Misc Revenue 48700-00-000-1000 2,155               1,857                  816                     2,000               1,184               41%

Sponsorship 48800-00-000-1000 60,600             62,600                49,389                70,000            20,611             71%

Fairtime Donation 48830-00-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Livestock Awards 48840-00-000-1000 -                        -                           -                           -                       -                        0%

Entry Fees - JFB 43000-35-000-1000 -                        -                           -                           -                       -                        0%

Other Misc Revenue - JFB 48700-35-000-1000 -                        -                           -                           -                       -                        0%

Prior Year Revenue - JFB 49000-35-000-1000 -                        -                           -                           -                       -                        0%

TOTAL MISCELLANEOUS FAIR 311,317$        313,013$           283,218$           322,000$        38,782$          88%
  

INTERIM REVENUE

Concession - Foundation 42101-00-000-3000 88,759             83,242                12,955                80,000            67,045             16%

Parking Revenue 45000-00-000-3000 -                        -                           -                           -                       -                        0%

Building Rental - Arts Bldg 46100-00-ART-3000 26,397             17,374                55,412                28,000            (27,412)           198%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 139,865          107,419              90,594                140,000          49,406             65%

Building Rental - Harvest Bldg 46100-00-HAR-3000 87,315             68,357                76,162                90,000            13,838             85%

Building Rental - Heritage Hall 46100-00-HER-3000 34,090             25,040                44,580                40,000            (4,580)              111%

Building Rental - Other 46100-00-OTH-3000 13,050             13,050                1,450                  14,000            12,550             10%

Building Rental - Rodger House 46100-00-ROD-3000 400                  300                     400                     1,200               800                  33%

Ground Rental - Holiday Lights 46200-00-HOL-3000 15,960             15,960                -                           16,000            16,000             0%

Ground Rental - AG History Project 46200-00-AHP-3000 6,888               5,166                  5,319                  7,000               1,681               76%

Ground Rental - Amphitheater 46200-00-AMP-3000 12,050             12,050                10,313                12,000            1,688               86%

Ground Rental - Other 46200-00-OTH-3000 126,270          107,695              84,194                120,000          35,806             70%

Ground Rental - Racetrack 46200-00-RAC-3000 86,661             72,776                71,301                86,500            15,200             82%

Equipment Rental 46300-00-000-3000 -                        -                           -                           -                       -                        0%

Camp Parking 46500-00-000-3000 467,414          341,418              356,609              475,000          118,391          75%

Utility Fee Reimbursement 48500-00-000-3000 4,094               1,035                  1,048                  1,300               252                  81%

Security Fees Reimbursements 48510-00-000-3000 -                        -                           4,768                  -                       (4,768)              0%

Maintenance Expense Reimbursements 48520-00-000-3000 -                        -                           500                     -                       (500)                 0%

Labor Expense Reimbursements 48530-00-000-3000 -                        -                           38                        -                       (38)                   0%

Other Misc Revenue 48700-00-000-3000 -                        -                           1,085                  -                       (1,085)              0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 183,672          141,066              125,122              180,000          54,878             70%

Entry Fees - Horse Show - Interim 43000-40-000-4000 154                  154                     462                     150                  (312)                 308%

Stall Fees - Horse Show - Interim 43010-40-000-4000 17,790             7,080                  14,025                -                       (14,025)           0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 38,538             22,613                14,630                40,000            25,370             37%

TOTAL INTERIM REVENUE 1,349,366$     1,041,795$        970,966$           1,331,150$    360,184$        73%
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Description Acct. No. 2024 9/30/24 9/30/25 2025 Budget 2025
  

September 30, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

Prior Year Revenue 49000-00-000-0000 (1,108)              (1,100)                 33,883                -                       (33,883)           0%

TOTAL PRIOR YEAR REVENUE (1,108)$           (1,100)$              33,883$             -$                     (33,883)$         0%
  

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 41,741             40,615                37,363                40,000            2,637               93%

Interest Earnings 48710-00-000-0000 1                       0                          4,389                  -                       (4,389)              0%

TOTAL OTHER OPERATING REVENUE 41,742$          40,615$             41,752$             40,000$          (1,752)$           104%
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 9/30/24 9/30/25 2025 Budget 2025

ADMINISTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 103,668           77,751               13,122               232,220           219,098         6%

Salaries & Wages - Temp  50100-11-000-0000 139,020           108,407             262,310             88,288             (174,022)       297%

Compensated Leave 50300-11-000-0000 5,059                -                          (9,410)                22,549             31,959           -42%

Employee Beneifts 51000-11-000-0000 20,325              14,768               3,784                  32,000             28,216           12%

PERS Employer Contribution 51010-11-000-0000 59,603              47,951               45,349               74,000             28,651           61%

OPEB Employer Contribution 51020-11-000-0000 2,413                1,810                  264                     6,217               5,953             4%

Payroll Taxes 51100-11-000-0000 13,857              10,405               15,510               18,000             2,490             86%

Worker's Comp 51200-11-000-0000 18,562              12,681               4,688                  12,434             7,746             38%

Unemployment Insurance 51300-11-000-0000 19,917              16,948               17,318               23,215             5,897             75%

Current year - Bad Debt Expense 53000-11-000-0000 -                         -                          -                          -                        -                      0%

Bank / CC Charges 54000-11-000-0000 40,768              32,830               28,342               42,000             13,658           67%

Director Expense 56000-11-000-0000 -                         -                          -                          1,000               1,000             0%

Dues & Subcription 57000-11-000-0000 8,931                8,451                  10,688               9,000               (1,688)            119%

Insurance 60000-11-000-0000 97,596              80,115               83,816               102,000           18,184           82%

Other Misc Expense 65000-11-000-0000 4,034                2,205                  485                     7,000               6,515             7%

Licenses & Permits 65010-11-000-0000 2,233                2,233                  484                     3,000               2,517             16%

Postage 67000-11-000-0000 1,175                1,055                  618                     1,300               682                 48%

Professional Services 69000-11-000-0000 94,768              75,704               128,182             94,500             (33,682)          136%

Audit Cost 69040-11-000-0000 -                         -                          -                          25,000             25,000           0%

Office Supples & Expense 74000-11-000-0000 20,600              17,911               10,753               10,000             (753)               108%

Telephone 75000-11-000-0000 7,375                5,929                  2,163                  7,500               5,337             29%

Internet Expense 75010-11-000-0000 1,520                693                     809                     1,800               991                 45%

Strategic Planning 76000-11-000-0000 -                         -                          -                          -                        -                      0%

Travel / Training Expense 77000-11-000-0000 5,878                4,362                  12,608               8,000               (4,608)            158%

TOTAL ADMINISTRATION EXPENSE 667,304$         522,208$           631,884$           821,023$        189,139$      77%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 -                         -                          -                          -                        -                      0%

Salaries & Wages - Temp  50100-12-000-0000 303,151           232,874             211,611             294,464           82,853           72%

Employee Beneifts 51000-12-000-0000 11                      11                       6                          -                        (6)                    0%

PERS Employer Contribution 51010-12-000-0000 58,400              44,775               43,780               72,400             28,620           60%

Payroll Taxes 51100-12-000-0000 19,117              14,510               14,215               22,000             7,785             65%

Worker's Comp 51200-12-000-0000 22,353              15,290               6,537                  17,668             11,131           37%

Electricity, Gas, Propane, Sewer, Water UTILI 301,542           212,865             240,470             305,000           64,530           79%

Maint of Building - Crosetti 64000-12-CRO-0000 863                   468                     482                     1,000               518                 48%

Maint of Building - Harvest 64000-12-HAR-0000 4,060                3,329                  1,370                  5,000               3,630             27%

Maint of Building - Arts 64000-12-ART-0000 -                         -                          -                          1,000               1,000             0%

Maintenance of Grounds 64000-12-OTH-0000 181,536           157,668             47,266               105,000           57,734           45%

Maintenance of Building 64000-12-000-0000 20,190              16,959               9,212                  20,000             10,788           46%

Maintenance of Restroom 64000-12-RES-0000 321                   -                          3,277                  3,000               (277)               109%

Maintenance of Horse Arena 64000-12-HSA-0000 1,595                800                     11,558               1,500               (10,058)          771%

Maint of Building - Rodger House 64000-12-ROD-0000 1,809                296                     224                     1,500               1,276             15%

14th DAA, Santa Cruz County Fair
Expense Report

September 30, 2025
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Description Acct. No. 2024 9/30/24 9/30/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report

September 30, 2025

Maint of Building - Heritage Hall 64000-12-HER-0000 -                         -                          -                          3,000               3,000             0%

Maint of Building - Poultry Barn 64000-12-POU-0000 -                         -                          -                          1,000               1,000             0%

Maintenance of Equipment 64010-12-000-0000 10,459              6,620                  22,518               15,000             (7,518)            150%

Special Repairs & Maintenance 64020-12-000-0000 -                         -                          -                          -                        -                      0%

Maint of Building - Water System Operation 64030-12-000-0000 54,770              32,334               69,189               55,000             (14,189)          126%

Maint of Building - Storm Water 64040-12-000-0000 3,513                2,651                  2,711                  4,000               1,289             68%

Other Misc Expense 65000-12-000-0000 14,833              11,318               3,794                  15,000             11,206           25%

Professional Service Maintenance 69000-12-000-0000 14,220              13,560               46,271               24,000             (22,271)          193%

Rental - Maintenance Equipment 72000-12-000-0000 2,334                2,334                  -                          10,000             10,000           0%

Security Alarm Service - MN 73000-12-000-0000 -                         -                          4,877                  1,800               (3,077)            271%

Trash Removal / Clean-Up 78000-12-000-0000 59,545              60,241               40,217               65,000             24,783           62%

TOTAL MAINTENANCE EXPENSE 1,074,623$      828,902$           783,588$           1,047,332$     263,744$      75%

Publicity Expense

Advertising 52000-13-000-1000 139,682           96,253               85,549               150,000           64,451           57%

Professional Services 69000-13-000-1000 -                         -                          9,000                  18,500             9,500             49%

Promotional Expense 71000-13-000-1000 -                         -                          179                     1,000               821                 18%

Public Relation 71010-13-000-1000 -                         -                          -                          1,000               1,000             0%

Supplies & Expense 74000-13-000-1000 -                         -                          -                          1,000               1,000             0%

TOTAL PUBLICITY EXPENSE 139,682$         96,253$             94,728$             171,500$        76,772$         55%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 15,876              15,657               625                     1,600               975                 39%

Employee Beneifts 51000-70-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes 51100-70-000-1000 230                   227                     9                          300                   291                 3%

Worker's Comp 51200-70-000-1000 825                   807                     1                          96                     95                   1%

Other Misc Expense 65000-70-000-1000 1,506                1,506                  -                          1,500               1,500             0%

Professional Services 69000-70-000-1000 63,083              63,083               80,253               72,000             (8,253)            111%

Fairtime Security 73000-70-000-1000 113,339           113,339             126,468             115,000           (11,468)          110%

Fairtime Sheriff/CHP 73010-70-000-1000 44,492              44,492               46,708               45,000             (1,708)            104%

Supplies & Expense 74000-70-000-1000 57,043              57,043               55,200               68,000             12,800           81%

TOTAL ATTENDANCE OPERATIONS 296,394$         296,155$           309,264$           303,496$        (5,768)$         102%

MISCELLANEOUS FAIR EXPENSE

Maintenance Expense 64000-12-OTH-1000 10,035              10,035               -                          5,000               5,000             0%

Other Misc Expense 65000-00-000-1000 52,879              50,331               38,142               54,000             15,858           71%

Professional Services 69000-00-000-1000 -                         -                          -                          -                        -                      0%

Equipment Rental Expense 72000-00-000-1000 -                         -                          10,377               -                        (10,377)          0%

Exhibit Guide 74010-00-000-1000 8,271                8,271                  9,610                  8,500               (1,110)            113%

Trash Removal 78000-00-000-1000 -                         -                          950                     -                        (950)               0%

Supplies & Expense - JFB 74000-35-000-1000 1,382                -                          -                          1,500               1,500             0%

Professional Services - Parking 69000-65-000-1000 38,189              38,189               12,558               35,000             22,443           36%

Rental Expense - Parking 72000-65-000-1000 -                         -                          3,333                  -                        (3,333)            0%

Supplies & Expense - Parking 74000-65-000-1000 63,335              63,439               25,492               12,063             (13,429)          211%

TOTAL MISCELLANEOUS FAIR 174,091$         170,264$           100,462$           116,063$        15,601$         87%
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Premium Expense (Excluding Horse Show)

Premium Cash Awards 66000-85-000-1000 13,157 13,724 13,063 12,000 (1,063)            109%

Trophies, Medals, Ribbons 66010-85-000-1000 6,357 6,252 3,753 8,000 4,247             47%

TOTAL PREMIUM EXPENSE 19,514$     19,976$     16,816$     20,000$     3,184$     84%

EXHIBIT EXPENSE

Decorations 55000-80-000-1000 - - - - - 0%

Other Misc Expense 65000-80-000-1000 767 767 - - - 0%

Professional Svcs - Judges 69000-80-000-1000 22,043 22,043 19,900 26,000 6,100             77%

Professional Svcs - Dept Contracts 69010-80-000-1000 12,495 12,495 12,157 13,000 843 94%

Rental - Tent & Booth 72020-80-000-1000 - - 41,650 14,937 (26,713)          279%

Supplies & Expense EXSUP 23,662 23,708 15,536 5,000 (10,536)          311%

Carcass Contest 74010-80-000-1000 1,600 1,600 1,600 1,600 - 100%

TOTAL EXHIBIT EXPENSE 60,568$     60,614$     90,842$     60,537$     (30,305)$     150%

HORSE SHOW EXPENSE (Excluding Premiums)

Other Misc Expense 65000-00-000-1100 - - 1,981 1,000 (981) 198%

Cash Awards 66000-00-000-1100 - - - - - 0%

Trophies, Medals, Ribbons 66010-00-000-1100 - - 1,549 - (1,549)            0%

Professional Services - Judges 69000-00-000-1100 - - - - - 0%

Professional Services 69010-00-000-1100 1,500 1,500 1,500 1,500 - 100%

Supplies & Expense 74000-00-000-1100 2,997 2,997 - 3,000 3,000             0%

Cattle Fees 74010-00-000-1100 - - - - - 0%

TOTAL HORSE SHOW EXPENSE 4,497$     4,497$     5,031$     5,500$     469$    91%

FAIR ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 250,390           250,390 178,111 225,000           46,889           79%

Amphitheater Entertainment 58010-75-000-1000 1,900 1,900 29,918 27,000 (2,918)            111%

Sounds, Light, Radios 58020-75-000-1000 10,000 - 24,550 20,000 (4,550)            123%

Professional Service 69000-75-000-1000 13,998 13,998 13,998 25,000 11,002           56%

Supplies & Expense 74000-75-000-1000 19,871 29,871 11,470 10,000 (1,470)            115%

TOTAL FAIR ENTERTAINMENT EXPENSE 296,159$     296,159$     258,047$     307,000$    48,953$     84%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 450 450 - - - 0%

Interim Security 73000-40-000-3000 75,282 57,086 39,844 85,000 45,156           47%

Interim Sheriff 73010-40-000-3000 15,543 10,389 2,565 18,000 15,435           14%

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 - - - - - 0%

Supplies & Expense - Farmer's Market 74000-40-000-3001 - - - - - 0%

TOTAL INTERIM EXPENSES 91,275$     67,925$     42,409$     103,000$    60,591$     41%

EQUIPMENT EXPENSE

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Funded by Fair 87500-00-000-0000 19,507 19,295 4,605 - (4,605)            0%

TOTAL EQUIPMENT EXPENSE 19,507$     19,295$     4,605$     -$      (4,605)$     0%
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 9/30/24 9/30/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report

September 30, 2025

PRIOR YEAR OPERATING EXPENSE 

Prior Year Expense 80000-00-000-0000 (1,799)               2,563                  2,094                  -                        (2,094)            0%

TOTAL PRIOR YEAR EXPENSE (1,799)$            2,563$               2,094$               -$                      (2,094)$         0%

CASH (OVER)/UNDER

Cash +/- Interim 85100-00-000-0000 (66)                    84                       (215)                    -                        215                 0%

TOTAL CASH (OVER)/UNDER (66)$                  84$                     (215)$                 -$                      215$              -

DEPRECIATION EXPENSE

Depreciation 90000-00-000-0000 174,724           131,949             125,305             182,700           57,395           69%

Prior Year Depreciation Expense 80010-00-000-0000 (5,850)               -                          (17,030)              -                        17,030           0%

TOTAL DEPRECIATION EXPENSE 168,874$         131,949$           108,275$           182,700$        74,425$         59%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 (30,296)            -                          -                          -                        -                      0%

TOTAL PENSION EXPENSE (30,296)$          -$                        -$                        -$                      -$                    0%

OPEB EXPENSE

OPEB Expense 96100-00-000-0000 (70,217)            -                          -                          -                        -                      0%

TOTAL OPEB EXPENSE (70,217)$          -$                        -$                        -$                      -$                    0%
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Account Actual Current YTD
Number 2024 9/30/25

BEGINNING RESOURCES: 1/1/2025 25100-30-000-2000 125,050$     174,626$     

AUCTION REVENUES:

Commission Revenue 41500-30-000-2000 49,814 53,269

Other Misc Revenue 48700-30-000-2000 8,050 3,232

Interest Revenue 48710-30-000-2000 29 34

Sponsorship 48800-30-000-2000 0 0

Prior Year Revenue 49000-30-000-2000 8,225 0

TOTAL REVENUES 66,118 56,535 

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0

Bank/CC Charges 54000-30-000-2000 2,588 636

Other Misc Expense 65000-30-000-2000 1,404 804

Payment to Sellers 65010-30-000-2000 0 0

Professional Services 69000-30-000-2000 2,450 2,700

Publicity 71000-30-000-2000 0 0

Supplies & Expense 74000-30-000-2000 10,230 5,673

Prior Year Expense 80000-30-000-2000 (30) 4,342

Cash Shortage/Overage 85100-30-000-2000 (100) 0

Capital Expenditures 91200-30-000-2000 0 0

TOTAL EXPENDITURES 16,541 14,156 

NET JLA INCOME 49,576 42,379 

ENDING RESOURCES: 9/30/2025 25100-30-000-2000 174,626$     217,005$     

14th DAA, Santa Cruz County Fair
Junior Livestock Auction

DETAIL

September 30, 2025

JLA
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Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 1/1/2025 7,502,407$     

ACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 - 

Buildings & Improvements: 19200-00-000-0000 (5,991) 

Construction in Progress: 19000-00-000-0000 271,808 

Katy's Courtyard 19000-00-000-0000 (15,619) 

Heritage Hall Expansion 19000-00-000-9012 - 

Public Safety Power Shutoff 19000-00-000-9017 - 

East Parking Lot 19000-00-000-9019 136,200 

Fiber Project (Wifi Network Upgrade) 19000-00-000-9020 1,227 

Paddy Smith Park 19000-00-000-9021 - 

Livestock Barn 19000-00-000-9022 150,000 

Equipment 19300-00-000-0000 - 

Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 265,817 

DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):

Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):

TOTAL DISPOSITIONS OF FIXED ASSETS - 

PROPERTY, PLANT & EQUIPMENT AS OF: 9/30/2025 7,768,224$     

DEPRECIATION:

Accumulated Depreciation as of: 1/1/2025 4,300,689$     

Less: A/D on Dispositions of Fixed Assets above

Add:  Monthly Depreciation Expense DEPR 90000-00-000-0000 108,275 

ACCUMULATED DEPRECIATION as of: 9/30/2025 4,408,964$     

PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 9/30/2025 3,359,260$     

DEBT (ASSOCIATED WITH FIXED ASSETS) 9/30/2025 25000-00-000-0000 - 

NET RESOURCES-CAPITAL ASSETS (less related debt): 9/30/2025 3,359,260$     

14th DAA, Santa Cruz County Fair
Capital Assets

September 30, 2025

DESCRIPTION
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AP Aged Invoice Analysis

Santa Cruz

May

Tuesday, November 11, 2025   7:27:52PM

  Page 1

Historical Balances by GL Date as of 9/30/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

9/1/2025 8/1/2025 7/1/2025 6/1/2025

8/31/2025

Invoice Number

7/31/2025 6/30/2025

Invoice Date

Up to

5/31/2025

   Balance

and Beyond

AL  (A.L. Lease)

* 184833 9/25/2025 390.60 390.60 

390.60 0.00 0.00 0.00 0.00 390.60 AL

ARCGLA  (Arctic Glacier, Inc.)

* 4057525108 9/8/2025 5,834.86 5,834.86 

* 4057525911 9/16/2025 888.38 888.38 

6,723.24 0.00 0.00 0.00 0.00 6,723.24 ARCGLA

CALDIS  (California State Disbursement Unit)

* PR 9/1/25-9/30/25 9/30/2025 56.00 56.00 

* PR 9/1/25-9/30/25 9/30/2025 100.00 100.00 

156.00 0.00 0.00 0.00 0.00 156.00 CALDIS

CFSA  (California Fair Services Authority)

* 079326 9/30/2025 104.90 104.90 

* 079337 9/30/2025 361.00 361.00 

* 079345 9/30/2025 1,762.50 1,762.50 

* 079386 9/30/2025 573.00 573.00 

* 079425 9/30/2025 445.00 445.00 

* 079466 9/30/2025 2,942.92 2,942.92 

* 13657 10/5/2025 735.00- 735.00-

* 13678 10/11/2025 155.00- 155.00-

* 13738 10/11/2025 155.00- 155.00-

* 13543 10/25/2025 245.00- 245.00-

4,899.32 0.00 0.00 0.00 0.00 4,899.32 CFSA

CHP  (Department of California Highway Patrol)

* R25-720-0004 9/24/2025 10,542.47 10,542.47 

10,542.47 0.00 0.00 0.00 0.00 10,542.47 CHP

CHSA  (California State Horsemen's Association)

* 2025-78 8/31/2025 500.00 500.00 

0.00 500.00 0.00 0.00 0.00 500.00 CHSA

CNTRAC  (C&N Tractors)

SP2023-01 9/30/2023 228.08- 228.08-

0.00 0.00 0.00 0.00 228.08-228.08-CNTRAC

CULWAT  (Culligan Water Conditioning)

* 1261550 9/20/2025 157.12 157.12 

* 1261551 9/20/2025 44.78 44.78 

201.90 0.00 0.00 0.00 0.00 201.90 CULWAT

DASS  (Dassel's)

* 10555065 9/5/2025 190.07 190.07 

190.07 0.00 0.00 0.00 0.00 190.07 DASS

Dixon  (Dixon & Son Tire)

* 251373 9/17/2025 193.00 193.00 

* 251374 9/17/2025 732.48 732.48 

925.48 0.00 0.00 0.00 0.00 925.48 Dixon

DOJ  (Department Of Justice)

* 840487 9/1/2025 164.39 164.39 42 of 119



AP Aged Invoice Analysis

Santa Cruz

May

Tuesday, November 11, 2025   7:27:52PM

  Page 2

Historical Balances by GL Date as of 9/30/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

9/1/2025 8/1/2025 7/1/2025 6/1/2025

8/31/2025

Invoice Number

7/31/2025 6/30/2025

Invoice Date

Up to

5/31/2025

   Balance

and Beyond

164.39 0.00 0.00 0.00 0.00 164.39 DOJ

EDD  (Employment Development Department)

* 0-292-198-480 9/30/2025 517.46 517.46 

* 3rdQtrUITax 9/30/2025 1,166.00 1,166.00 

1,683.46 0.00 0.00 0.00 0.00 1,683.46 EDD

FIRST  (First Alarm Security & Patrol)

* 910959 9/30/2025 190.00 190.00 

190.00 0.00 0.00 0.00 0.00 190.00 FIRST

Fonste  (Stephanie Fontana)

* 15107831 9/1/2025 132.32 132.32 

* 38322833 9/1/2025 371.03 371.03 

503.35 0.00 0.00 0.00 0.00 503.35 Fonste

FRANRC  (Franchise Tax Board)

592/2025 9/7/2025 513.93 513.93 

592/2025 9/14/2025 840.00 840.00 

592/2025 9/14/2025 420.00 420.00 

592/2025 9/14/2025 393.75 393.75 

592/2025 9/15/2025 420.00 420.00 

2,587.68 0.00 0.00 0.00 0.00 2,587.68 FRANRC

FraZek  (Zeke Fraser)

DH2025-27 Zeke 9/26/2025 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 FraZek

FREDUP  (Freedom Media Services)

* 202582 10/15/2025 179.47 179.47 

179.47 0.00 0.00 0.00 0.00 179.47 FREDUP

GIDO  (Donna Giubbini)

* 2025 Expenses 9/30/2025 598.65 598.65 

598.65 0.00 0.00 0.00 0.00 598.65 GIDO

IRS  (Internal Revenue Service)

* 03709468 9/30/2025 1,658.58 1,658.58 

* 21656728 9/30/2025 5,334.62 5,334.62 

6,993.20 0.00 0.00 0.00 0.00 6,993.20 IRS

ManJan  (Jani Mangan)

* 9/10 Wednesday 9/10/2025 27.50 27.50 

27.50 0.00 0.00 0.00 0.00 27.50 ManJan

MBARD  (Monterey Bay Air Resources District)

* FAC-1593_09/26/20259/26/2025 475.00 475.00 

475.00 0.00 0.00 0.00 0.00 475.00 MBARD

MecBan  (Mechanics Bank (Credit Card))

* 8/23/25-9/23/25 9/23/2025 1,916.27 1,916.27 

1,916.27 0.00 0.00 0.00 0.00 1,916.27 MecBan

MidValley  (Mid Valley Supply Inc)

* 283035 9/2/2025 130.19 130.19 

* 283429 9/23/2025 130.19 130.19 43 of 119



AP Aged Invoice Analysis

Santa Cruz

May

Tuesday, November 11, 2025   7:27:52PM

  Page 3

Historical Balances by GL Date as of 9/30/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

9/1/2025 8/1/2025 7/1/2025 6/1/2025

8/31/2025

Invoice Number

7/31/2025 6/30/2025

Invoice Date

Up to

5/31/2025

   Balance

and Beyond

260.38 0.00 0.00 0.00 0.00 260.38 MidValley

Mileve  (Miller Event Management INC)

* 035043 9/15/2025 108.00 108.00 

108.00 0.00 0.00 0.00 0.00 108.00 Mileve

PERS  (PERS)

* 1003021441 9/30/2025 14,343.66 14,343.66 

* 1003042013 9/30/2025 6,796.86 6,796.86 

21,140.52 0.00 0.00 0.00 0.00 21,140.52 PERS

PG&E  (Pacific Gas And Electric)

* 8/14/25-9/12/25 9/14/2025 27,923.84 27,923.84 

27,923.84 0.00 0.00 0.00 0.00 27,923.84 PG&E

PVCHA  (Pajaro Valley Chamber Of Commerce)

* 2025-30 7/1/2025 1,000.00 1,000.00 

0.00 0.00 1,000.00 0.00 0.00 1,000.00 PVCHA

PVWAT  (Pajaro Valley Water Management)

* 6/25/25-9/4/25 9/30/2025 2,895.05 2,895.05 

* 6/25/25-9/4/25 9/30/2025 1,815.26 1,815.26 

4,710.31 0.00 0.00 0.00 0.00 4,710.31 PVWAT

RosDor  (Dori Rose Inda)

* 9/12 9/12/2025 54.14 54.14 

* 1Z595A7001834850739/22/2025 64.63 64.63 

118.77 0.00 0.00 0.00 0.00 118.77 RosDor

Sanderson  (Russell Sanderson)

* 2025 Reimbursement 39/30/2025 1,393.45 1,393.45 

1,393.45 0.00 0.00 0.00 0.00 1,393.45 Sanderson

Showorks  (ShoWorks)

* 21232 9/25/2025 2,539.34 2,539.34 

2,539.34 0.00 0.00 0.00 0.00 2,539.34 Showorks

Spectrum  (Spectrum)

* 09/21/25-10/20/25 9/21/2025 91.25 91.25 

91.25 0.00 0.00 0.00 0.00 91.25 Spectrum

TEXDIS  (Texas Child Support SDU)

* PR 9/1/25-9/30/25 9/30/2025 437.00 437.00 

437.00 0.00 0.00 0.00 0.00 437.00 TEXDIS

Theplum  (The Plumbing Company)

* 3470 9/1/2025 395.00 395.00 

395.00 0.00 0.00 0.00 0.00 395.00 Theplum

topkno  (TopKnotch Security Inc.)

* 01 9/17/2025 320.00 320.00 

320.00 0.00 0.00 0.00 0.00 320.00 topkno

Tritro  (Tri County Trophy & Engraving)

* Q1WPKKA4-0001 9/20/2025 50.00 50.00 

50.00 0.00 0.00 0.00 0.00 50.00 Tritro 44 of 119
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Historical Balances by GL Date as of 9/30/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

9/1/2025 8/1/2025 7/1/2025 6/1/2025

8/31/2025

Invoice Number

7/31/2025 6/30/2025

Invoice Date

Up to

5/31/2025

   Balance

and Beyond

unlair  (Air Unlimited)

* 371660 9/30/2025 27.90 27.90 

27.90 0.00 0.00 0.00 0.00 27.90 unlair

VRC  (Vital Records Control)

* 5482300 9/30/2025 127.90 127.90 

127.90 0.00 0.00 0.00 0.00 127.90 VRC

Watsphar  (Watsonville Pharmacy)

* MISC2025-19 10/29/2025 300.00 300.00 

300.00 0.00 0.00 0.00 0.00 300.00 Watsphar

228.08-0.00 1,000.00 500.00 100,291.71 101,563.63 Grand Totals:

*  Calculated Balance shown is not Current Balance
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Balances as of 9/30/2025

 by GL Date

Current

8/1/2025 7/1/2025 6/1/2025

8/31/2025

Invoice Number

7/31/2025 6/30/2025

Invoice Date

Up to

5/31/2025

   Balance

9/1/2025

and Beyond

Terms Current Over 30 Over 60 Over 90 Over 120

Backyard BBQ   (BYBQ) (702)7957777Phone: Last Pymt: 10/21/2025 5,000.00 

* 9/22/2025 6,025.00 02123 6,025.00 

* 9/22/2025 5,025.00 02124 5,025.00 

Backyard BBQ Totals: 11,050.00 0.00 0.00 0.00 0.00 11,050.00 *

Caballero Production Inc   (cainc) 9097282354Phone: Last Pymt: 7/17/2024 1,500.00 

7/1/2017 827.97 00645 827.97 

Caballero Production Inc Totals: 0.00 0.00 0.00 0.00 827.97 827.97 

Choice Home Health   (HomCho) 831.645.1400Phone: Last Pymt: 11/3/2025 1,000.00 

* 9/2/2025 1,000.00 02066 1,000.00 

Choice Home Health Totals: 1,000.00 0.00 0.00 0.00 0.00 1,000.00 *

Cool LIghts   (CoolLi) 2106397746Phone: Last Pymt: 6/21/2018 300.00 

9/11/2018 625.00 01157 625.00 

Cool LIghts Totals: 0.00 0.00 0.00 0.00 625.00 625.00 

Cypress Coast Fence   (cypres) 831.783.1500Phone: Last Pymt: 8/27/2025 1,000.00 

7/18/2025 1,000.00 02035 1,000.00 

Cypress Coast Fence Totals: 0.00 0.00 1,000.00 0.00 0.00 1,000.00 

Davey Tree Surgery   (Davey) Last Pymt: 10/14/2025 806.64 

* 9/1/2025 806.64 02073 806.64 

Davey Tree Surgery Totals: 806.64 0.00 0.00 0.00 0.00 806.64 *

Education Day tickets   (Educa) Last Pymt: 10/3/2025 77.00 

* 9/24/2025 77.00 02072 77.00 

Education Day tickets Totals: 77.00 0.00 0.00 0.00 0.00 77.00 *

El Mercado Popular   (ELMer) Last Pymt: 10/29/2025 3,336.00 

12/31/2018 628.19 01180 628.19 

1/1/2019 759.29 01181 759.29 

* 9/28/2025 3,478.00 02078 3,478.00 

El Mercado Popular Totals: 3,478.00 0.00 0.00 0.00 1,387.48 4,865.48 *

Franchise Tax Board   (FRATAX) Last Pymt: 7/31/2015 0.00 

8/8/2025 412.43 02080 412.43 

Franchise Tax Board Totals: 0.00 412.43 0.00 0.00 0.00 412.43 

Horse Show Fees (various) Fairtime   (HorseVa) Last Pymt: 10/16/2025 625.00 

* 9/30/2025 40.00 02085 40.00 

* 9/30/2025 64.00 02087 64.00 

* 9/30/2025 164.00 02088 164.00 

* 9/30/2025 44.00 02089 44.00 

* 9/30/2025 24.00 02090 24.00 

* 9/30/2025 174.00 02091 174.00 

* 9/30/2025 114.00 02092 114.00 

* 9/30/2025 194.00 02093 194.00 

* 9/30/2025 169.00 02094 169.00 

* 9/30/2025 64.00 02095 64.00 

* 9/30/2025 74.00 02096 74.00 

* 9/30/2025 74.00 02097 74.00 

* 9/30/2025 89.00 02098 89.00 

* 9/30/2025 134.00 02099 134.00 

* 9/30/2025 134.00 02100 134.00 

* 9/30/2025 44.00 02101 44.00 46 of 119
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Balances as of 9/30/2025

 by GL Date

Current

8/1/2025 7/1/2025 6/1/2025

8/31/2025

Invoice Number

7/31/2025 6/30/2025

Invoice Date

Up to

5/31/2025

   Balance

9/1/2025

and Beyond

Terms Current Over 30 Over 60 Over 90 Over 120

Horse Show Fees (various) Fairtime   (HorseVa)   (continued) Last Pymt: 10/16/2025 625.00 

* 9/30/2025 194.00 02102 194.00 

* 9/30/2025 144.00 02103 144.00 

* 9/30/2025 134.00 02104 134.00 

* 9/30/2025 125.00 02105 125.00 

* 9/30/2025 42.00 02106 42.00 

* 9/30/2025 129.00 02107 129.00 

* 9/30/2025 56.00 02108 56.00 

* 9/30/2025 94.00 02109 94.00 

* 9/30/2025 74.00 02110 74.00 

* 9/30/2025 94.00 02111 94.00 

* 9/30/2025 94.00 02112 94.00 

* 9/30/2025 94.00 02113 94.00 

* 9/30/2025 94.00 02114 94.00 

* 9/30/2025 94.00 02115 94.00 

* 9/30/2025 94.00 02116 94.00 

* 9/30/2025 94.00 02117 94.00 

* 9/30/2025 114.00 02118 114.00 

* 9/30/2025 625.00 02119 625.00 

Horse Show Fees (various) Fairtime Totals: 3,989.00 0.00 0.00 0.00 0.00 3,989.00 *

Jacob Wemmer & Mayra Andrade   (Wemjac) Last Pymt: 12/4/2023 270.00 

2/8/2024 2,314.00 01751 2,314.00 0

Jacob Wemmer & Mayra Andrade Totals: 0.00 0.00 0.00 0.00 2,314.00 2,314.00 

Josefina Cruz & Gonzalo Arvizo   (crujo) Last Pymt: 5/11/2018 3,850.00 

10/31/2018 500.00 01151 500.00 

Josefina Cruz & Gonzalo Arvizo Totals: 0.00 0.00 0.00 0.00 500.00 500.00 

Ken Tyson   (TYSKEN) Last Pymt: 9/26/2025 1,150.00 

* 9/1/2025 1,150.00 02077 1,150.00 

Ken Tyson Totals: 1,150.00 0.00 0.00 0.00 0.00 1,150.00 *

LAIF   (LAIF) Last Pymt: 10/15/2025 4,388.88 

* 9/30/2025 4,388.88 02084 4,388.88 

LAIF Totals: 4,388.88 0.00 0.00 0.00 0.00 4,388.88 *

Lakeside Organic Gardens, Inc   (LakeOr) 831.722.6266Phone: Last Pymt: 10/24/2025 1,000.00 

* 8/15/2025 1,000.00 02056 1,000.00 

Lakeside Organic Gardens, Inc Totals: 0.00 1,000.00 0.00 0.00 0.00 1,000.00 *

New Life Tree Service Inc.   (NLTS) Last Pymt: 11/6/2025 3,025.00 

* 8/1/2025 3,025.00 02027 3,025.00 

* 9/1/2025 806.64 02075 806.64 

New Life Tree Service Inc. Totals: 806.64 3,025.00 0.00 0.00 0.00 3,831.64 *

Ocean Speedway   (OceSpe) Last Pymt: 10/31/2025 1,488.99 

10/26/2020 2,500.00 01509 2,500.00 

* 9/1/2025 14,260.10 01929 14,260.10 

Ocean Speedway Totals: 14,260.10 0.00 0.00 0.00 2,500.00 16,760.10 *

Santa Cruz County Fairgrounds Foundation   (SCCFF) Last Pymt: 9/24/2025 43,230.59 

* 8/31/2025 1,818.79 02079 1,818.79 

* 9/14/2025 43,230.59 02128 43,230.59 

Santa Cruz County Fairgrounds Foundation Totals: 43,230.59 1,818.79 0.00 0.00 0.00 45,049.38 * 47 of 119



AR Aged Invoice Analysis

Santa Cruz

May

Tuesday, November 11, 2025   7:54:00PM

  Page 3

Balances as of 9/30/2025

 by GL Date

Current

8/1/2025 7/1/2025 6/1/2025

8/31/2025

Invoice Number

7/31/2025 6/30/2025

Invoice Date

Up to

5/31/2025

   Balance

9/1/2025

and Beyond

Terms Current Over 30 Over 60 Over 90 Over 120

Santa Cruz Water Conservation Coalition   (SCWCC) 831-438-2363Phone: Last Pymt:

2/27/2020 1,650.00 01497 1,650.00 

Santa Cruz Water Conservation Coalition Totals: 0.00 0.00 0.00 0.00 1,650.00 1,650.00 

Scottish Renaissance Festival   (score) 8312524878Phone: Last Pymt:

7/26/2013 4,060.25 00128 4,060.25 

Scottish Renaissance Festival Totals: 0.00 0.00 0.00 0.00 4,060.25 4,060.25 

Showorks   (Show) Last Pymt: 10/14/2025 180.00 

* 9/30/2025 180.00 02082 180.00 

Showorks Totals: 180.00 0.00 0.00 0.00 0.00 180.00 *

T's Con Funnel cakes/Corn dogs   (TsCon) Last Pymt: 10/21/2025 2,442.06 

* 9/30/2025 4,190.10 02120 4,190.10 

* 9/30/2025 1,642.06 02121 1,642.06 

T's Con Funnel cakes/Corn dogs Totals: 5,832.16 0.00 0.00 0.00 0.00 5,832.16 *

Udder De-Lite   (Udder) Last Pymt: 9/15/2025 9,236.34 

9/22/2021 4,815.03 01524 4,815.03 

Udder De-Lite Totals: 0.00 0.00 0.00 0.00 4,815.03 4,815.03 

Williamette Valley Pie Company   (Willia) 503-949-4434Phone: Last Pymt: 9/13/2022 5,500.00 

9/21/2021 800.00 01522 800.00 

Williamette Valley Pie Company Totals: 0.00 0.00 0.00 0.00 800.00 800.00 

Grand Totals: 90,249.01 6,256.22 1,000.00 0.00 19,479.73 116,984.96 24 Customers

64 Invoices % % % %77.15 5.35 0.85 16.65 

*  Calculated Balance shown is not Current Balance
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Acct. Actuals Prior YTD Current YTD Budget Balance of % Used

Description No. 2024 9/30/2024 9/30/25 2025 Budget 2025

OPERATING REVENUES:

Admission Revenue ADMIS 951,103                  954,758               860,990             952,900            91,911             90%

Commercial Space Revenue COMSP 49,870                     49,870                 57,628               50,650              (6,978)              114%

Carnival Revenue CARN 123,107                  123,107               116,029             126,000            9,971               92%

Concession Revenue CONCE 314,058                  314,058               369,368             345,500            (23,868)            107%

Exhibit Revenue EXREV 7,200                       7,200                   7,942                  7,000                 (942)                 113%

Horse Show Revenue HSREV 6,891                       6,891                   3,602                  6,500                 2,898               55%

Entertainment Revenue ETREV 37,179                     37,179                 4,742                  35,000              30,258             14%

Miscellaneous Fair Revenue MFREV 311,317                  313,013               283,218             322,000            38,782             88%

TOTAL OPERATING REVENUES 1,800,725$             1,806,076$         1,703,518$       1,845,550$      142,032$        92%

OPERATING EXPENDITURES:

Publicity Expense PBEXP 139,682                  96,253                 94,728               171,500            76,772             55%

Attendance Expense ATEXP 296,394                  296,155               309,264             303,496            (5,768)              102%

Miscellaneous Fair Expense MFEXP 174,091                  170,264               100,462             116,063            15,601             87%

Premium Expense PREXP 19,514                     19,976                 16,816               20,000              3,184               84%

Exhibit Expense EXEXP 60,568                     60,614                 90,842               60,537              (30,305)            150%

Horse Show Expense HSEXP 4,497                       4,497                   5,031                  5,500                 469                   91%

Entertainment Expense ETEXP 296,159                  296,159               258,047             307,000            48,953             84%

TOTAL OPERATING EXPENSES 990,904$                943,918$            875,190$           984,096$          108,906$        89%

FAIRTIME NET PROFIT/LOSS 809,821$                862,158$            828,328$           861,454$          33,126$           96%

14th DAA, Santa Cruz County Fair
Fairtime Income Statement

September 30, 2025

Income Statement
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 9/30/24 9/30/25 2025 Budget 2025
  

ADMISSIONS TO GROUNDS:

Gate Admissions 40000-00-000-1000 881,447          881,616              802,798              885,000          82,202             91%

Discounted Admissions 40100-00-000-1000 -                        382                     662                     -                       (662)                 0%

Discounted Admissions - Adult 40110-00-000-1000 41,298             44,481                25,529                42,000            16,472             61%

Discounted Admissions - Child 40120-00-000-1000 6,236               6,237                  4,179                  6,300               2,121               66%

Discounted Admissions - Senior 40130-00-000-1000 5,261               5,261                  4,113                  5,300               1,187               78%

Discounted Admissions - Group 40140-00-000-1000 -                        -                           3,300                  -                       (3,300)              0%

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 10,680             10,680                13,120                8,500               (4,620)              154%

Discounted Admissions - Education 40160-00-000-1000 601                  601                     294                     500                  206                  59%

Discounted Admissions - LS Exhb Band 40170-00-000-1000 5,580               5,501                  6,995                  3,400               (3,595)              206%

Discounted Admissions - HS Exhb Band 40180-00-000-1000 -                        -                           -                           1,900               1,900               0%

TOTAL ADMISSION TO GROUNDS 951,103$        954,758$           860,990$           952,900$        91,911$          90%
  

COMMERCIAL SPACE:

Outside Commercial Space 41010-00-000-1000 49,220             49,220                56,978                50,000            (6,978)              114%

Inside Commercial Space 41020-00-000-1000 650                  650                     650                     650                  -                        100%

TOTAL COMMERCIAL SPACE 49,870$          49,870$             57,628$             50,650$          (6,978)$           114%
  

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 117,393          117,393              106,369              120,000          13,631             89%

Carnival - Presale 40510-00-000-1000 5,714               5,714                  9,660                  6,000               (3,660)              161%

TOTAL CARNIVAL REVENUE 123,107$        123,107$           116,029$           126,000$        9,971$             92%
  

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 297,346          297,346              308,072              295,000          (13,072)           104%

Non-Food Concession 42200-00-000-1000 16,712             16,712                18,065                1,700               (16,365)           1063%

Alcohol Concession 42300-00-000-1000 -                        -                           43,231                48,800            5,569               89%

TOTAL CONCESSION REVENUE 314,058$        314,058$           369,368$           345,500$        (23,868)$         107%
  

EXHIBIT REVENUE:

Entry Fees ENTRY 7,000               7,000                  5,442                  7,000               1,558               78%

Donated & Sponsored Awards 43100-80-000-1000 200                  200                     -                           -                       -                        0%

Advertising Premium Book 43200-80-000-1000 -                        -                           2,500                  -                       (2,500)              0%

Other Misc Revenue 48700-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Legos 48800-80-000-1415 -                        -                           -                           -                       -                        0%

TOTAL EXHIBIT REVENUE 7,200$             7,200$                7,942$                7,000$            (942)$               113%
  

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,491               2,491                  2,652                  2,500               (152)                 106%

Sponsorship 43010-00-000-1100 4,400               4,400                  950                     4,000               3,050               24%

Drug Fees 43020-00-000-1100 -                        -                           -                           -                       -                        0%

Stall Fees 48800-00-000-1100 -                        -                           -                           -                       -                        0%

TOTAL HORSE SHOW REVENUE 6,891$             6,891$                3,602$                6,500$            2,898$             55%
  

September 30, 2025

14th DAA, Santa Cruz County Fair
Fairtime Revenue Report
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 9/30/24 9/30/25 2025 Budget 2025
  

September 30, 2025

14th DAA, Santa Cruz County Fair
Fairtime Revenue Report

ENTERTAINMENT FAIR REVENUE

Gate Admission - Motorsports 40000-75-000-1000 37,179             37,179                4,742                  35,000            30,258             14%

TOTAL ENTERTAINMENT FAIR REVENUE 37,179$          37,179$             4,742$                35,000$          30,258$          14%
  

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 10,343             10,343                9,790                  12,000            2,210               82%

Parking Revenue 45000-00-000-1000 225,000          224,994              207,961              225,000          17,039             92%

Camp Parking 46500-00-000-1000 13,220             13,220                15,262                13,000            (2,262)              117%

Other Misc Revenue 48700-00-000-1000 2,155               1,857                  816                     2,000               1,184               41%

Sponsorship 48800-00-000-1000 60,600             62,600                49,389                70,000            20,611             71%

Fairtime Donation 48830-00-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Livestock Awards 48840-00-000-1000 -                        -                           -                           -                       -                        0%

Entry Fees - JFB 43000-35-000-1000 -                        -                           -                           -                       -                        0%

Other Misc Revenue - JFB 48700-35-000-1000 -                        -                           -                           -                       -                        0%

Prior Year Revenue - JFB 49000-35-000-1000 -                        -                           -                           -                       -                        0%

TOTAL MISCELLANEOUS FAIR 311,317$        313,013$           283,218$           322,000$        38,782$          88%
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 9/30/24 9/30/25 2025 Budget 2025

Publicity Expense

Advertising 52000-13-000-1000 139,682           96,253               85,549               150,000           64,451           57%

Professional Services 69000-13-000-1000 -                         -                          9,000                  18,500             9,500             49%

Promotional Expense 71000-13-000-1000 -                         -                          179                     1,000               821                 18%

Public Relation 71010-13-000-1000 -                         -                          -                          1,000               1,000             0%

Supplies & Expense 74000-13-000-1000 -                         -                          -                          1,000               1,000             0%

TOTAL PUBLICITY EXPENSE 139,682$         96,253$             94,728$             171,500$        76,772$         55%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 15,876              15,657               625                     1,600               975                 39%

Employee Beneifts 51000-70-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes 51100-70-000-1000 230                   227                     9                          300                   291                 3%

Worker's Comp 51200-70-000-1000 825                   807                     1                          96                     95                   1%

Other Misc Expense 65000-70-000-1000 1,506                1,506                  -                          1,500               1,500             0%

Professional Services 69000-70-000-1000 63,083              63,083               80,253               72,000             (8,253)            111%

Fairtime Security 73000-70-000-1000 113,339           113,339             126,468             115,000           (11,468)          110%

Fairtime Sheriff/CHP 73010-70-000-1000 44,492              44,492               46,708               45,000             (1,708)            104%

Supplies & Expense 74000-70-000-1000 57,043              57,043               55,200               68,000             12,800           81%

TOTAL ATTENDANCE OPERATIONS 296,394$         296,155$           309,264$           303,496$        (5,768)$         102%

MISCELLANEOUS FAIR EXPENSE

Maintenance Expense 64000-12-OTH-1000 10,035              10,035               -                          5,000               5,000             0%

Other Misc Expense 65000-00-000-1000 52,879              50,331               38,142               54,000             15,858           71%

Professional Services 69000-00-000-1000 -                         -                          -                          -                        -                      0%

Equipment Rental Expense 72000-00-000-1000 -                         -                          10,377               -                        (10,377)          0%

Exhibit Guide 74010-00-000-1000 8,271                8,271                  9,610                  8,500               (1,110)            113%

Trash Removal 78000-00-000-1000 -                         -                          950                     -                        (950)               0%

Supplies & Expense - JFB 74000-35-000-1000 1,382                -                          -                          1,500               1,500             0%

Professional Services - Parking 69000-65-000-1000 38,189              38,189               12,558               35,000             22,443           36%

Rental Expense - Parking 72000-65-000-1000 -                         -                          3,333                  -                        (3,333)            0%

Supplies & Expense - Parking 74000-65-000-1000 63,335              63,439               25,492               12,063             (13,429)          211%

TOTAL MISCELLANEOUS FAIR 174,091$         170,264$           100,462$           116,063$        15,601$         87%

Premium Expense (Excluding Horse Show)

Premium Cash Awards 66000-85-000-1000 13,157              13,724               13,063               12,000             (1,063)            109%

Trophies, Medals, Ribbons 66010-85-000-1000 6,357                6,252                  3,753                  8,000               4,247             47%

TOTAL PREMIUM EXPENSE 19,514$           19,976$             16,816$             20,000$           3,184$           84%

14th DAA, Santa Cruz County Fair
Fairtime Expense Report

September 30, 2025
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 9/30/24 9/30/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Fairtime Expense Report

September 30, 2025

EXHIBIT EXPENSE

Decorations 55000-80-000-1000 -                         -                          -                          -                        -                      0%

Other Misc Expense 65000-80-000-1000 767                   767                     -                          -                        -                      0%

Professional Svcs - Judges 69000-80-000-1000 22,043              22,043               19,900               26,000             6,100             77%

Professional Svcs - Dept Contracts 69010-80-000-1000 12,495              12,495               12,157               13,000             843                 94%

Rental - Tent & Booth 72020-80-000-1000 -                         -                          41,650               14,937             (26,713)          279%

Supplies & Expense EXSUP 23,662              23,708               15,536               5,000               (10,536)          311%

Carcass Contest 74010-80-000-1000 1,600                1,600                  1,600                  1,600               -                      100%

TOTAL EXHIBIT EXPENSE 60,568$           60,614$             90,842$             60,537$           (30,305)$       150%

HORSE SHOW EXPENSE (Excluding Premiums)

Other Misc Expense 65000-00-000-1100 -                         -                          1,981                  1,000               (981)               198%

Cash Awards 66000-00-000-1100 -                         -                          -                          -                        -                      0%

Trophies, Medals, Ribbons 66010-00-000-1100 -                         -                          1,549                  -                        (1,549)            0%

Professional Services - Judges 69000-00-000-1100 -                         -                          -                          -                        -                      0%

Professional Services 69010-00-000-1100 1,500                1,500                  1,500                  1,500               -                      100%

Supplies & Expense 74000-00-000-1100 2,997                2,997                  -                          3,000               3,000             0%

Cattle Fees 74010-00-000-1100 -                         -                          -                          -                        -                      0%

TOTAL HORSE SHOW EXPENSE 4,497$             4,497$               5,031$               5,500$             469$              91%

FAIR ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 250,390           250,390             178,111             225,000           46,889           79%

Amphitheater Entertainment 58010-75-000-1000 1,900                1,900                  29,918               27,000             (2,918)            111%

Sounds, Light, Radios 58020-75-000-1000 10,000              -                          24,550               20,000             (4,550)            123%

Professional Service 69000-75-000-1000 13,998              13,998               13,998               25,000             11,002           56%

Supplies & Expense 74000-75-000-1000 19,871              29,871               11,470               10,000             (1,470)            115%

TOTAL FAIR ENTERTAINMENT EXPENSE 296,159$         296,159$           258,047$           307,000$        48,953$         84%
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14th District Agricultural Association 
Santa Cruz County Fair 

Established 1885 

 

 

Delegation of Authority 
 

Delegation of Authority authorizing the CEO to execute agreements; CEO Resolution 

authorizing check signing authority to CEO, staff, and members of the board. 

 

Consider resolution that: 

 

Dori Rose Inda, CEO of the 14th DAA, be granted authority to sign contracts under $30,000 

without board approval; 

 

Contracts over $30,000 and less than $50,000 require Board President Rachel Wells approval; 

 

Dori Rose Inda, CEO of the 14th DAA, be granted authority to sign checks up to $30,000 without 

board approval; 

 

Checks over $30,000 require two signatures from the following people:  CEO Dori Rose Inda, 

Board President Rachel Wells, Director Stephanie Fontana; 

 

Danielle Jauregui, Business Manager of the 14th DAA, be granted authority to sign checks up to 

$4,000 with written approval from the CEO or Board President Rachel Wells; 

 

Checks over $4,000 can be signed by either the CEO, Board President Rachel Wells, or Director 

Stephanie Fontana; 

 

This delegation expires July 31, 2026. 

 

 

Motion:____________, Second: _____________, Aye: _____ Nay: ______ Abstain: _______ 

 

 

___________________________     ___________ 

Board President signature     Date 

 

___________________________      
Print Name 

 

___________________________     ___________ 

CEO signature      Date 

 

___________________________      

Print Name  
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14th District Agricultural Association 
Santa Cruz County Fair 

Page | 1 
 

 Smoking Policy Nov 2025 
 

Policy 
 

 
It is the policy of the Santa Cruz County fairgrounds (SCCF) that smoking is 

prohibited in all SCCF owned, leased, and/or occupied facilities and within 20 feet 

of entrances, exits, and windows. 
 

Authority 

California Code of Regulations, Title 2, Section 599.780 and Title 8, Section 5148 

California Government Code Sections 7596-7598.5, 19994.30-19994.35 

California Labor Code Section 6404.5 

Definitions 
 

Building 

 

 
Cannabis 

 
 
 

 
Smoking 

 
 
 
 
 
 
 
 
 
 
 
 

Tobacco Product 

• Any building occupied by SCCF, regardless of 

ownership. 

• Also known as marijuana or weed among other 

names, is a psychoactive drug from the cannabis 

plant that is smoked or consumed recreationally or 

for medicinal purposes. 
 

• Inhaling, exhaling, burning, or carrying any lighted or 

heated cigar, cigarette, or pipe, or any other lighted 

or heated tobacco or plant product intended for 

inhalation, whether natural or synthetic, in any 

manner or in any form. 

• "Smoking" includes the use of an electronic smoking 

device that creates an aerosol or vapor (commonly 

referred to as "vaping"), in any manner or in any 

form, or the use of any oral smoking device for the 

purpose of circumventing the prohibition of smoking. 

• A product containing, made, or derived from tobacco 

or nicotine .that is intended for human consumption, 

whether smoked, heated, chewed, absorbed, 

dissolved, inhaled, snorted, sniffed, or ingested by 

any other means, including, but not limited to, 

cigarettes, cigars, chewing tobacco, pipe tobacco, or 

snuff. 

• An electronic device that delivers nicotine or other 

vaporized liquids to the person inhaling from the 
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 Smoking Policy  
l  

• device, including, but not limited to, an 

electronic cigarette, cigar, pipe, or hookah. 
 

 
 

Responsibility 
 

Health and Safety Office 

(HSO) 

 
 
 

Managers and 

Supervisors 

 

SCCF-Occupied Facilities 

• Any component, part, or accessory of a tobacco 

product, whether or not sold separately. 

 
 

 
• Disseminates information to the Department 

regarding health and wellness concerns associated 

with smoking cannabis and tobacco related products 

to promote a healthful work environment. 

• Ensure all staff are aware of this smoking policy and 

ensure compliance. 

 
 

 

Smoking cannabis and/or tobacco products is prohibited in all SCCF occupied 

facilities. This prohibition shall apply to any area enclosed by the perimeter 

(outermost) walls of the building. Atriums, balconies, stairwells, and other similar 

building structures are considered inside building perimeter walls. 

Smoking is not permitted within 20 feet of main entrances, exits, operable windows, 

and ground level air intake structures. 
 

Signage 

All buildings shall have, at a minimum, clearly displayed signs at all entrances and 

exits to notify employees and the public that smoking is prohibited within the 

building. Signs must read either "No Smoking," "Nonsmoking Building" or 

"Smoking not permitted in this building." The universal "No Smoking" symbol may 

also be used in conjunction with other written signage. 
 

State-Owned or Leased Vehicles 

Smoking cannabis and/or tobacco products is prohibited in all SCCF vehicles 

including state-owned, leased and rented passenger vehicles, light, medium and 

heavy duty trucks, vans, buses, and any other mobile equipment with an enclosed or 

enclosable driver/passenger compartment. 
 

Smoking Breaks 

Smoking breaks shall be taken during the employee's normal 15-minute rest 
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Smoking Policy 

periods, or, with their supervisor's consent, employees may adjust their normal rest 
periods to compensate for smoke breaks as long as the total time does not exceed 
15 minutes for every four hours or major fraction thereof of a working period. 

Clean Up 

Ashtrays and other smoking litter devices shall be provided on the exterior 
premises of the building. These devices shall be appropriately located for proper 
ventilation and to allow 20 feet of clearance from entrances, exits, operable 
windows, and air intake structures. 

Distribution 

Distribution of the above policy includes all SCCF employees, board members, 
contractors and volunteers. If you have questions about this policy, please 
contact the HSO at CDFA.ASD Safety@CDFA.ca.gov. 
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Policy 
 
 

Santa Cruz County Fairgrounds, 14th District Agricultural Association (herein 
referred to as “SCCF”) is committed to providing Equal Employment 
Opportunity (EEO) and the expectation that employees are entitled to a work 
environment free from any form of discrimination or harassment on the basis of 
a protected class. All complaints of discrimination and harassment will be given 
expeditious and impartial consideration. 

SCCF will investigate retaliation for objecting to discrimination and 
harassment or for participating in a protected activity. 

All persons involved in SCCF activities, including, but not limited to, SCCF staff, 
board and committee members, contracted, temporary, and voluntary 
employees, unpaid interns, members of the public, applicants for employment, 
tenants on state owned or operated property, or visitors on SCCF property who 
may come into contact with SCCF employees, are expected to adhere to a 
standard of conduct that is respectful of all persons. All persons are expected to 
take proactive steps to maintain a discrimination and harassment-free 
workplace. Activities outside of the workplace that are sponsored by SCCF are 
considered part of the work environment and are subject to this policy. 

SCCF has a “Zero Tolerance” policy for all discrimination, harassment, and 
retaliation as defined by this policy. Any SCCF employee who is found to have 
violated this policy will be subject to corrective action, up to and including 
dismissal, based on the severity of the conduct. 

SCCF requires respectful and professional conduct from its employees. Even 
though some inappropriate behavior/conduct may not be found to be unlawful, 
the conduct may fall short of being the acceptable, courteous, respectful, and 
professional behavior that is expected by SCCF and may be a violation of this 
policy. SCCF employees need not break the law in order to be disciplined for 
inappropriate and discourteous behavior. 

Authority 
 

 
Age Discrimination in Employment Act of 1967 (29 U.S.C. 621) 

 

California Code of Regulations, Title 2, Division 4.1, Sections 11000- 
11141 

 

California Government Code sections 18500, 18671.1, 19700- 
19706, 19991.6  

 
 

 

14th District Agricultural Association 
Santa Cruz County Fair 
Discrimination and Harassment Prevention Policy Nov. 2025 
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California Family Rights Act, California Government Code section 
12945.2 

 

California Labor Code, Division 2, Part 1, Chapter 1, Article 1, 
section 230 

 

California Labor Code, Division 2, Part 3, Chapter 5, section 1102 
 

California Trafficking Victims Protection Act, California Civil Code 
Section 52.5 

 

Disabled Persons Act, California Civil Code section 54 et seq. 
 

Equal Pay Act of 1963 (29 U.S.C. 206 (d)) 
 

Fair Employment and Housing Act, California Government Code sections 
12900-12996  

 

Federal Civil Rights Act of 1964, Title VII 
 

New Parent Leave Act, California Government Code section 12945.6 
 

Pregnancy Discrimination Act of 1978 (42 U.S.C. 2000e(k)) 
 

Ralph Civil Rights Act, California Civil Code section 51 et seq. 
 

Rehabilitation Act of 1973 sections 501 and 505 (U.S.C.) 
 

Title I, Americans with Disabilities Act of 1990 (42 U.S.C. 12101- 
12213) 

 

Title I, Civil Rights Act of 1991 (42 U.S.C. 2000(e)) section 1977A 
 

Title II, Genetic Information Nondiscrimination Act of 2008, U.S.C. 
sections 201-213 

 

Title 29, Code of Federal Regulations section 1604.11 
 

 
Definitions 

Unruh Civil Rights Act, California Civil Code section 51 et seq. 

 
 

Assault A physical or sexual attack. 

Complainant The person who files a complaint whether for themselves or 
on behalf of someone else. 

Discrimination An employment decision, denial of services, or other action 
made wholly or in part because of a person’s protected class 
for which there is no legitimate business reason. 
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Harassment Unwelcome, disrespectful, or unprofessional conduct, based 
on any of the protected classes1. It may also be sexual in 
nature. 

Hostility Acts characterized by aggression and maliciousness 
resulting in intimidation and an unpleasant work 
environment. 

Hostile Work 
Environment 

Conduct of a sexual nature or based on a protected class 
that unreasonably interferes with an employee’s ability to 
perform their work and/or creates an intimidating, hostile, or 
otherwise offensive working environment. 

Malice Conduct which is intended to cause injury with a willful and 
conscious disregard for the rights or safety of others. 

Obligated 
Reporter 

A person who, because of their status as a “supervisor”, is 
legally required to report any suspicion or actual complaints 
of discrimination, harassment, sexual harassment, or 
retaliation. 

Prima Facie Sufficient corroborating evidence accepted as correct until 
proven otherwise. 

Protected Activity A specific action which is legally protected and which 
retaliation prohibition applies. 

Protected Class Groups of characteristics that are protected from 
discrimination and harassment under California or federal 
law. See Appendix I for the list and definitions of all 
protected classes. 

Respondent The entity or person named in the complaint. 

Retaliation An adverse employment action or negative treatment against 
an individual for engaging in a protected activity. 

Supervisor Any person who, in the course of their work activities, has 
the discretion and authority to hire, transfer, promote, assign, 
reward, discipline, or terminate employees or can 
recommend these actions, act on employee grievances, 
recommend action on grievances, or has the authority to 
direct an employee’s daily work, regardless of their Civil 
Service classification. This includes people in supervisory or 
managerial classifications, as well as board members, board 
chairs or presidents, and office or field leads. 

Zero Tolerance Refusal to accept potential violations of this policy by 
addressing any and all allegations with the appropriate 
response from SCCF management, the Office of Civil 
Rights (OCR), and the Human Resources Branch (HRB). 

 
 
 
 
 
 

1 Harassment not based on protected classes is detailed in the Workplace Violence, Threats and Bullying Prevention 
Policy. 
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Responsibility 

SCCF Ensures the work environment is free from all forms of 
discrimination and harassment as defined in this policy. 

Responsible for the actions of supervisors, managers, Chief 
Executive Officer (CEO) and for acts of other employees if 
management knew, or should have known, of such acts and 
failed to take prompt and effective action. 

OCR Ensures SCCF employment policies and practices are non-
discriminatory and provides equal opportunity to all 
potential job applicants and employees. 

Ensures that all discrimination and harassment complaint 
investigations are conducted in a fair, complete, and timely 
manner; holds complaints as confidential as possible; and 
protects employees from being retaliated against for 
complaining or participating in an investigation. 

Manages and administers SCCF’s Discrimination and 
Harassment Prevention training program. 

Supervisors, 

Managers and CEO 

Set the tone for a discrimination-free and harassment-free 
work environment. This includes maintaining an 
environment free from harassment, discrimination, 
intimidation, retaliation, ridicule, and insult. 

Ensure all employees are informed of this policy at the time 
of hire, annually thereafter, and again when a complaint is 
brought forward. 

Respond immediately and objectively to all discrimination 
and harassment complaints. Protect complainants from any 
form of retaliation. 

Inform the OCR immediately of any complaint of 
discrimination, harassment, or retaliation. 

Investigate minor incidents as directed by the OCR and 
report back findings. 

Employees Employees who feel they are being discriminated against or 
harassed during the performance of their job duties should 
immediately convey their concerns to their direct supervisor, 
management, or to the OCR. 

Any employee who perceives the comments, gestures, or 
actions of another employee to be harassing or 
discriminatory should immediately and clearly communicate 
to that person that such behavior is unwelcome and 
inappropriate. Failure to express that a behavior is 
unwelcome does not prevent the employee from filing a 
complaint nor does it exonerate the harasser. 
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Discrimination 

File a discrimination or harassment complaint: 

• With any supervisor, manager, or CEO, who will
forward all harassment complaints to the OCR or;

• Directly with the OCR using the process outlined in the
“Internal Complaint Process” section or;

• Externally with the California Civil Rights Department
(CRD), or the Equal Employment Opportunity
Commission (EEOC) as outlined in the “Complaints
Filed Outside of SCCF” section of this policy.

Any employee who is a witness to, but not the victim of 
conduct that may violate this policy, may file a complaint on 
the victim’s behalf. 

Discrimination may include but is not limited to: hostile or demeaning behavior 
toward people because of their protected class; allowing the protected class of 
an employee, applicant, or other person involved in SCCF business to be a 
factor in hiring, promoting, compensating, or other employment related decisions 
unless permitted by applicable law2; or providing unwarranted assistance or 
withholding work-related assistance, cooperation, and/or information to 
employees, applicants, or other persons involved in SCCF business because of 
their protected class. Such conduct may violate this policy, even if it is not 
unlawful. 

The elements of unlawful discrimination are further explained in the CRD’s 
brochures; “California Law Prohibits Workplace Discrimination and Harassment,” 
“Your Rights and Obligations as a Pregnant Employee,” “Transgender Rights in 
the Workplace,” and “Hate Violence and Civil Rights.” 

Harassment 

For the purpose of this policy, harassment includes but is not limited to verbal 
(jokes, slurs, epithets, teasing), visual (posting of offensive or graphic material, 
symbols, computer displays), or physical conduct (crude gestures) due to an 
actual or perceived protected class. Such conduct that creates a hostile work 
environment need only to be inappropriately based on a protected class to be a 
violation of this policy. 

All harassing conduct is unacceptable in the workplace and in any work-related 
settings, such as business trips and business-related social functions, regardless 
of who is engaging in the conduct. Such conduct, even if a single incident, may 
violate this policy even if it is not unlawful. 

The elements of unlawful harassment are further explained in CRD’s brochures; 
“California Law Prohibits Workplace Discrimination and Harassment,” “Your 

2 For example, veteran preference as permitted under Government Code 18973.1 
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Rights and Obligations as a Pregnant Employee,” “Transgender Rights in the 
Workplace,” and “Hate Violence and Civil Rights”. 

Sexual Harassment 

Sexual harassment is harassment based on sex or conduct of a sexual nature, 
and includes harassment based on pregnancy, childbirth, breastfeeding, or 
related medical conditions, sexual orientation, sex, gender, gender identity, or 
gender expression. Sexually harassing conduct does not need to be motivated 
by sexual desire. 

Sexual harassment is categorized into two types: 
Quid Pro Quo 

• The demand of sexual favors in exchange for a job benefit or continued
employment.

• Submission to or rejection of the demand is used as the basis for an
employment decision affecting the victim.

• Typically, but not always committed by a supervisor, manager, or
someone with authority over the victim.

Hostile Work Environment 

• Conduct of a sexual nature that unreasonably interferes with an
employee’s ability to perform their work and/or creates an intimidating,
hostile, or
otherwise, offensive working environment. Examples include but are
not limited to:
o Unwelcome sexual advances, flirtation, teasing of a sexual nature
o Sexually aggressive or obscene letters, invitations, notes, emails,

voicemails, or gifts
o Sex, gender, or sexual orientation-related comments, slurs, jokes,

remarks, or epithets
o Leering, obscene or vulgar gestures or sexual gestures
o Displaying or distributing sexually suggestive or derogatory objects,

pictures, cartoons, posters, or other such items
o Impeding or blocking movement, unwelcome touching or assaulting

others
o Reprisals and threats after a negative response to a sexual

advance
o Conduct or comments consistently targeted at one gender, even if

the conduct is not sexual.

All sexually harassing conduct is unacceptable in the workplace and in any 
work-related settings, such as business trips and business-related social 
functions, regardless of who is engaging in the conduct. Such conduct, even if a 
single incident, need only be sexual in nature to violate this policy, even if it is 
not unlawful. 

The elements of unlawful harassment are further explained in CRD’s brochure, 
“Sexual Harassment.” 
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Intent vs Impact for Harassment Cases 

In cases of alleged harassment, whether based on sex or a protected class, the 
intent of the harasser is irrelevant. It is the impact of the behavior and how it is 
perceived by the recipient that determines if the conduct is harassment. 

 

Retaliation Prohibition 
 

Retaliation against any person who engages in a protected activity is strictly 
prohibited. To prove retaliation, there must be a causal link between the adverse 
employment action and the protected activity. 

Protected activities include opposing discriminatory practices, filing a complaint, 
or testifying, assisting, or participating in any manner in an OCR investigation, 
proceeding, or hearing. These prohibitions apply to all employees, not only 
managers and supervisors or those against whom complaints are filed. 

Internal Complaint Process 

SCCF’s discrimination and harassment complaint process provides any person 
involved in SCCF business the opportunity to raise allegations related to 
discrimination, harassment based on sex or a protected class, failure to provide 
reasonable accommodations, or retaliation and to seek resolution of their 
complaint. Complaints will be resolved at the lowest organizational level 
possible while assuring that the process provides for timely, thorough, and 
impartial review of the allegations without fear of reprisal or retaliation. 

The following options are available to resolve a complaint: 

• Tell the individual engaging in the inappropriate conduct to stop. 

• Report the conduct to the immediate supervisor or any other 
supervisor if the employee’s immediate supervisor is unavailable to 
resolve the complaint. 

• Complete an SO-201, Discrimination and Harassment Complaint 
Form, and submit it to either a supervisor and/or manager, or directly 
to the OCR at: 

o Civil_rights@cdfa.ca.gov or 
o Office of Civil Rights 

1220 N Street 
Sacramento, CA 95814 

• Include enough evidence with the complaint to raise the inference 
that the allegations are sufficient to establish discrimination, 
harassment, or retaliation based on a protected characteristic 
occurred (prima facie). A prima facie case alleging actions that violate 
this policy must be established before an investigation is initiated. 

• If a complaint form is not immediately available, contact the OCR at: 
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o Civil_rights@cdfa.ca.gov or

o (916) 654-1005

If a supervisor, as defined by this policy, recieves a completed SO-201, they must 
review and forward it to the OCR via email or in a sealed envelope marked 
“CONFIDENTIAL.” Anyone in a supervisory position as defined by this policy, is 
considered an obligated reporter for the purposes of this policy. Failure to do so 
is a violation of this policy and may result in disciplinary action against the 
supervisor. 

Should a complaint meet the prima facie standard to investigate, the OCR will 
proceed with an investigation. For complaints that do not meet the standard to 
investigate or that can be addressed without an investigation, the OCR will 
coordinate with the appropraite parties to determine policy findings or to find a 
resolution. 

Investigations 

Upon receipt of a complaint that requires an investigation, the OCR will take 
immediate action to conduct an investigation. Investigations typically consist of 
interviews with the Complainant, Respondent, and appropriate witnesses, review 
of relevant documents or other evidence, and the writing of an investigative 
analysis. This analysis is confidential and is only shared with decision makers 
who have a need to know. Complainants and Respondents will receive a letter 
detailing the findings of the allegations at the conclusion of the investigation. 

Any SCCF employee who is identified in an investigation and is notified that the 
OCR wishes to interview them is expected to participate in that investigation and 
must do so in good faith. If an employee refuses to participate in the investigative 
process, they may be compelled to participate or be subject to disciplinary action. 

OCR investigations and inquiries are confidential to the extent reasonable. If 
interviewed by the OCR, the interviewee(s) may be requested to not discuss the 
interview or information relative to the investigation with anyone other than the 
investigator, a union representative, or personal attorney while the investigation is 
on-going. If requested to maintain confidentiality, failure to do so may 
compromise the investigation and may result in disciplinary action. 

Complaints Filed Outside of SCCF 

No one is required to file a complaint with SCCF OCR. Anyone may file a 
complaint with the following agencies. 

• California Civil Rights SCCF Website:
http://www.calcivilrights.ca.gov English
to Voice/TTY: 800-588-7100 Spanish
Voice/TTY: 800-855-7200 Speech to
Speech (STS): 800-855-7300 Visually
Assisted STS: 800-855-7400
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Complaints must be filed with the CRD within three years from the date the 
alleged discriminatory act occurred. This period may be extended, not to 
exceed 90 days following the expiration of that year, if a person allegedly 
aggrieved by an unlawful practice first obtained knowledge of the facts after 
the expiration of one year from the date of its occurrence. 

 

• U.S. Equal Employment Opportunity Commission 

Any complaint of sexual harassment or of discrimination based on race, 
color, physical or mental disability, medical condition, marital status, 
religious creed, sex, national origin, ancestry, age, or retaliation for filing a 
formal complaint may be filed with: 

U.S. Equal Employment Opportunity 
Commission 
Telephone: 800-669-4000 
Website: 
https://www.eeoc.gov 

The EEOC may defer the matter to its state equivalent, the CRD. If the 
CRD has waived its right to process the charge or has no jurisdiction over 
the charges, the complaint must be filed with the EEOC within 180 days 
from the date of the violation. The 180-day period for filing a complaint 
does not begin until the claimant becomes aware of the discriminatory act. 

 

• State Personnel Board (SPB) 

Appeals regarding complaints of discrimination based on disability and 
medical or mental condition must be filed with SPB within 30 days from the 
date the event took place. The SPB Appeals Division contact information is: 

SPB Appeals Division 
Telephone: (916) 653-0799 
Fax: (916) 654-6055 
Online: https://appeals.spb.ca.gov/aos/appeal.html 
Email: appeals@spb.ca.gov 

• SCCF of Industrial Relations (DIR) 

Complaints of lost wages or retaliation related to lactation accommodations may 
be filed with DIR’s Division of Labor Standards Enforcement Wage Claim 
Adjudication section and Bureau of Field Enforcement (BOFE), respectively. For 
lost wages related to lactation accommodation, the complaint must be filed 
within three years from the date of violation. For complaints of retaliation, they 
must be filed within six months of the violation. DIR’s contact information for 
filing claims is: 

SCCF of Industrial Relations 
Telephone: (883) 526-4636 
Website (Wage Claim): https://www.dir.ca.gov/dlse/HowToFileWageClaim.htm 
Website (BOFE): https://www.dir.ca.gov/dlse/dlse-bofe.html 
Email: dlse2@dir.ca.gov 
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Liability for Unlawful Discrimination and Harassment 

SCCF: Responsible for the actions of their employees and as a result 

can be held financially liable for the employees’ acts if the 
supervisor or management knew or should have known of the 
existence of discrimination or harassment and failed to take 
appropriate action. 

Supervisors, Managers, 

and CEO: 

Because supervisors and managers are responsible for 
ensuring a work environment free of discrimination, 
harassment, and retaliation, they must take immediate action if 
they learn of any alleged incident of discrimination, harassment, 
or retaliation. Actions always include notifying the OCR 
immediately. Failure to act can expose supervisors and 
managers, personally, to financial liability for damages, as well 
as disciplinary action. 

Supervisors and managers who engage in Quid Pro Quo 
Harassment can be subject to disciplinary action and held 
financially liable for their conduct. 

Individual Harasser: 
An employee found guilty of unlawful discrimination or 
harassment may be sued separately from their employer and if 
found guilty, will be held financially liable for their actions. 
Insurance generally does not indemnify for intentional conduct, 
and the employer may have no legal obligation to pay the cost 
of defense or judgment for an employee determined to have 
sexually harassed another. The employee may be responsible 
for paying part or all monetary damages if any are awarded. 
Monetary damages may include substantial compensatory and 
punitive damages and attorney fees. 

Training 

All SCCF employees, including newly appointed supervisors, managers, DAA 
Board Members, and CEO are required to complete the OCR’s discrimination 
and harassment prevention training class within six months after appointment 
and every two years thereafter. Newly hired employees shall be provided with 
a copy of SCCF’s Discrimination and Harassment Prevention Policy as part of 
the hiring package. 

All seasonal employees must complete the OCR’s discrimination and 
harassment prevention training class within two weeks of their start date. 

All supervisors, managers, and CEOs are required to discuss and review 
SCCF’s Discrimination and Harassment Prevention Policy with subordinate 
employees annually. 

Non-DAA advisory board and committee members are required to complete a 
Sexual Harassment Prevention training course, but it need not be the course 
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developed by the OCR. Non-DAA board and committee members may complete 
the CRD training provided on the CRD website to meet this requirement. They 
may also submit a training certificate for approval from another training entity 
that meets California State requirements under the FEHA. These certificates will 
not be accepted for the parties detailed in the first paragraph of this section. 

Distribution 

Distribution of the above policy includes all SCCF employees, board and 
committee members. 

Any supervisor, manager, CEO, Board Member, employee, or other party 
covered by this policy seeking advice, guidance, or consultation regarding 
discrimination, harassment, sexual harassment, or retaliation may contact the 
OCR at civil_rights@cdfa.ca.gov or (916) 654-1005. 
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THIS SERVES AS NOTICE TO EMPLOYEES OF SCCF’S 
DISCRIMINATION AND HARASSMENT PREVENTION POLICY. 

 
I hereby certify I have read and understand SCCF’s Discrimination and Harassment 
Prevention Policy. This policy is to be reviewed annually by all CDFA and DAA employees. 

 
 

 

Employee Name Employee Signature Date 
 
 
 

 

Position 
 

Retain in the employee’s drop file until superseded. 

cc: Employee 
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Appendix I 

What follows is the list of protected classes/categories and their descriptions protected 
under State and Federal law, as well as this policy. 

 

Age – Refers to the chronological age of any individual who has reached a 40th birthday. 
 

Ancestry/National Origin – Includes but is not limited to the individual’s or ancestors’ 
actual or perceived physical, cultural, accents, or linguistic characteristics associated with 
a national origin group; marriage to or association with persons of a national origin group; 
tribal affiliation, membership in or association with an organization identified with or 
seeking to promote the interests of a national origin group; attendance or participation in 
schools, churches, temples, mosques, or other religious institutions generally used by 
persons of a national origin group; and name that is associated with a national origin 
group. National origin groups include but are not limited to, ethnic groups, geographic 
places of origin, and countries that are not presently in existence. 

 
Association with a Member of a Protected Class – Includes any association with a 
member or organization of these protected classes. 

 
Bereavement Leave – Protected leave taken upon the death of a family member. For 
more information about Bereavement Leave please consult with the HRB or your 
Bargaining Unit Memorandum of Understanding (MOU). 

 

Color – A person’s skin color, including varying shades of the same or similar skin color. 
 

Disability – Includes both physical and mental disabilities. 
Mental Disability – includes but is not limited to, having any mental or 

psychological disorder or condition that limits a major life activity. “Mental disability” 
includes, but is not limited to, emotional or mental illness, intellectual or cognitive disability 
(formerly referred to as “mental retardation”), organic brain syndrome, or specific learning 
disabilities, autism spectrum disorders, schizophrenia, and chronic or episodic conditions 
such as clinical depression, bipolar disorder, post-traumatic stress disorder, borderline 
personality disorder, and obsessive-compulsive disorder. 

Physical Disability – Includes, but is not limited to, having any anatomical loss, 
cosmetic disfigurement, physiological disease, disorder or condition that does both of the 
following: affects one or more of the following body systems: neurological; immunological; 
musculoskeletal; special sense organs; respiratory, including speech organs; 
cardiovascular; reproductive; digestive; genitourinary; hemic and lymphatic; circulatory; 
skin; and endocrine; and limits a major life activity. Physical Disabilities include, but are 
not limited to, deafness, blindness, partially or completely missing limbs, mobility 
impairments requiring the use of a wheelchair, cerebral palsy, and chronic or episodic 
conditions such as HIV/AIDS, hepatitis, epilepsy, seizure disorder, diabetes, multiple 
sclerosis, and heart and circulatory disease. 

 
Family Care and Medical Leave (California Family Rights Act, Family Medical Leave 
Act) – Includes leave related to serious health condition of employee or family member, 
child bonding, or military exigencies. Please see the following HRB policy for more 

72 of 119

https://www.calhr.ca.gov/state-hr-professionals/pages/bargaining-contracts.aspx


Discrimination and Harassment Prevention Policy 

Page | 14  

information about these protected leaves: 9.4.1 Family and Medical Leave Act/California 
Family Rights Act 

Gender Expression – A person's gender-related appearance or behavior, or the 
perception of such appearance or behavior, whether or not stereotypically associated with 
the person's sex assigned at birth. 

Gender Identity – Each person's internal understanding of their gender, or the perception 
of a person's gender identity, which may include male, female, a combination of male and 
female, neither male nor female, a gender different from the person's sex assigned at 
birth, or transgender. 

Genetic Characteristics – Any scientifically or medically identifiable gene or 
chromosome, or combination or alteration thereof, that is known to be a cause of a 
disease or disorder in a person or that person’s offspring, or that is determined to be 
associated with a statistically increased risk of development of a disease or disorder, and 
that is presently not associated with any symptoms of any disease or disorder; or 
Inherited characteristics that may derive from the individual or family member, that are 
known to be a cause of a disease or disorder in a person or that person’s offspring, or that 
are determined to be associated with a statistically increased risk of development of a 
disease or disorder, and that are presently not associated with any symptoms of any 
disease or disorder. 

Genetic Information – Includes information about an individual’s genetic tests, their 
family’s genetic tests, and any manifestation of a disease or disorder in family members of 
an individual. 

Marital Status – marriage, non-marriage, divorce or dissolution, separation, widowhood, 
annulment, or other marital state including intimate partner cohabitation and parental 
status. 

Medical Condition – Any health impairment including those related to or associated with 
a diagnosis of cancer or a record or history of cancer. 

Military and Veteran Status – a member or veteran of the United States Armed Forces, 
United States Armed Forces Reserve, the United States National Guard, and the 
California National Guard. 

Political Affiliation – Includes but is not limited to political party affiliation, political action, 
and political activity. 

Pregnancy, Childbirth, Breastfeeding, or Related Medical Conditions – Includes but 
is not limited to the condition of being pregnant, having given childbirth, the choice/need to 
breastfeed and/or pump, and any physical or mental condition intrinsic to pregnancy or 
childbirth. 

Pregnancy Disability Leave – Includes any and all leaves, including disability leave, 
whether paid or unpaid, taken by an employee for their pregnancy. 
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Race – Inclusive of traits historically associated with one’s race, including, but not limited 
to, hair texture and protective hairstyles such as braids, locks, and twists. 

Recreational Use of Cannabis – Protects against discrimination for the legal and 
recreational use of cannabis away from the workplace. This does not permit an employee 
to possess, be impaired by, or use cannabis on the job. Other exemptions to this category 
may apply on a case-by-case basis to be determined by a review of the facts of the case. 
See the Controlled Substances and Alcohol Policy and the Pre-Employment Inquiries 
Policy for more information. 

Religious Creed, Religion, Religious Observance, Religious Belief, Creed – Includes 
all aspects of religious belief, observance, and practice, including religious dress and 
grooming practices. 

Reproductive Health Decision Making – Includes, but is not limited to, a decision to use 
or access a particular drug, device, product, or medical service for reproductive health. 

Reproductive Loss Leave – Protected leave up to five days after a reproductive loss, 
which includes miscarriage, stillbirth, failed adoption, failed surrogacy, and unsuccessful 
assisted reproduction. 

Select Criminal History – Includes arrests or detentions that did not result in conviction; 
referral or participation in a pretrial or post-trial diversion program; a conviction that has 
been judicially dismissed or ordered sealed, expunged, or statutorily eradicated pursuant 
to law; and an arrest, detention, processing, diversion, supervision, adjudication, or court 
disposition that occurred while a person was subject to the process and jurisdiction of 
juvenile court. Please see the following OCR policy for more information about Criminal 
History protections: 2.6.1 Pre-Employment Inquiries Policy 

Sex/Gender – Includes but is not limited to biological sex assigned at birth (male/female), 
as well as all characteristics associated with sex and/or gender including pregnancy 
related characteristics, gender identity and expression, and sexual orientation. 

Sexual Orientation – Includes but is not limited to heterosexuality, homosexuality, 
bisexuality, and pansexuality. 

Victim of Hate Violence, Human Trafficking, Stalking, or Domestic Violence – 
Includes protections for time off for court appearances or engaging with law enforcement, 
filing restraining orders, and providing accommodations to allow the employee to be safe 
in their workplace or to help ensure health, safety, or welfare of the victim or their child. 
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14th District Agricultural Association 

Santa Cruz County Fair 

Controlled Substances and Alcohol 

 

The use of illegal drugs and alcohol pose a risk to public safety and the effective 

enforcement of the law. The impact of illegal drug use is felt in both the public and 

private sectors. Employees who use illegal drugs, whether on or off duty, are 

generally less productive, less reliable, and prone to greater absenteeism than 

employees who do not use illegal drugs. Accordingly, the California Department of 

Food and Agriculture has adopted this policy. 
 

 

Policy 
 

It is Santa Cruz County Fairgrounds’ (SCCF) policy to maintain a drug-free 
workplace. The unlawful manufacture, distribution, possession, and/or use of a 
controlled substance or the unlawful possession, use, or distribution of alcohol is 
prohibited on SCCF’s premises or in the workplace. This includes the unlawful 
use of a controlled substance or alcohol in the workplace even if it does not result 
in impaired job performance or unacceptable conduct. The unlawful presence of 
any controlled substance or alcohol in the workplace is prohibited. 

This policy applies to all SCCF employees as well as non-employees, 
volunteers, and visitors. 

 

 
Authority 

 

Controlled Substances Act, 21 United States Code (U.S.C.) §§ 812 and 802 

Drug-Free Workplace Act of 1988 

Drug-Free Schools and Communities Act Amendments of 1989 

Code of Federal Regulations (CFR), Title 49, Part 40, Part 172, Subpart F, and 
Parts 382, et seq. 

Government Code Section 19572 

Title 2, California Code of Regulations, Sections 599.960 - 599.966 

Ross v. Ragingwire Telecommunications, Inc., 42 Cal. 4th 920 (2008) 

State Personnel Board (SPB) Rules 213-213.6 

Executive Order D-58-86 
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Definitions 
 

Controlled 

Substance 

 

An illegal drug that can have a detrimental effect on a 
person’s health and welfare. 

Marijuana (cannabis) in all forms is a Schedule I drug under 
the Federal Controlled Substances Act. While California has 
elected to permit its limited use under a state regulatory 
scheme, it may not be used in public, including the workplace 
and remains a federally prohibited substance. 

A Schedule I drug is a substance that “(1) has a high potential 
for abuse; (2) has no currently acceptable medical use in 
treatment in the United States; and (3) there is a lack of 
acceptable safety for use of the drug under medical 
supervision.” 21 U.S.C. § 802(16). Schedule I(c) (10) lists 
marijuana as a hallucinogenic substance. 

Employees Includes civil servants, contractors, loaned employees, 
visitors, volunteers, and temporary and seasonal employees. 

Workplace Includes SCCF office and all buildings and premises 
where activities of SCCF are conducted at 
fairgrounds. 

 

Responsibility 
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Supervisors, 

Managers and 

Chief Executive 

Officers (CEOs) 

 

Shall ensure that each new employee is given a copy of this 
policy and provided sufficient direction and education to 
understand it. 

Shall be alert to indications or evidence of the use or presence 
of controlled substances or alcohol in the workplace. 

In the event an employee at their worksite during normal 
business hours appears to be intoxicated, or otherwise under 
the influence of a prescribed medication, illegal controlled 
substance, or alcohol, the supervisor: 

• Shall ensure the safety of the affected employee and 
everyone at the worksite; 

• Shall make a confidential and private assessment of the 
affected employee; 

• Shall release the employee to the work site if 
determined not to be under the influence; 
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 • Shall provide safe transport home for the affected 
employee if determined to be under the influence of a 
prescribed medication, illegal controlled substance, or 
alcohol; 

• Shall contact Human Resources immediately upon 
determining the affected employee is under the 
influence; 

• Shall offer the Employee Assistance Program (EAP) to 
the affected employee upon their return to work. 

Employees As a condition of employment, employees shall comply with 
all provisions of this policy. 

If convicted of a violation of a criminal drug statute for activity 
occurring in the workplace, the employee shall report the 
conviction to their immediate supervisor within five (5) 
calendar days of the conviction. 

Human Resources Assist with the immediate response of an employee at work 
who appears to be under the influence of a prescribed 
medication, illegal controlled substance, or alcohol. 

Advise supervisors, managers, and CEOs regarding 
appropriate discipline for employees who have been 
determined to be under the influence at work. 

 

Penalties 

The unlawful cultivation, manufacture, distribution, possession, and/or use of 
controlled substances or alcohol are regulated by many federal, state and local 
laws. These laws impose legal sanctions for both misdemeanor and felony 
convictions. Criminal penalties for convictions can range from fines and probation 
to denial or revocation of federal benefits (such as student loans) to imprisonment 
and forfeiture of personal and real property. 

Violation of these laws and this policy may result in disciplinary actions up to and 
including termination of employment. 

Any employee found in possession of a controlled substance while carrying out 
official duties or on state property will be turned over to the appropriate authorities 
for prosecution. 
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Getting Assistance 

It is widely recognized that the misuse or abuse of drugs (controlled substances) 
and the abuse of alcohol are major contributors to serious health problems as well 
as to social and civic concerns. The health risks associated with the use of illicit 
drugs and the abuse of alcohol include various harmful physical and mental 
consequences including addiction, severe disability and death. Information 
concerning the known effects of alcohol and specific drugs is available through 
family physicians, health plan or if eligible, the EAP.  They can often provide drug 
and alcohol problem referral to appropriate counseling and rehabilitation services. 
The EAP is available to all State employees and is confidential. For further 
information, contact the EAP at (866) 327-4762, or the SCCF’s EAP Coordinator 
at (916) 654-1005. 

Employees who are concerned about substance use, abuse, and rehabilitation 
are strongly encouraged to contact their family physicians, health plan or if 
eligible, the EAP (866) 327-4762 for referral to appropriate resources. 

 

 
Rehabilitation 

Successful completion of an appropriate rehabilitation program (including 
participation in aftercare) may be considered as evidence of eligibility for 
continued or future employment or reinstatement. Employees should be aware 
that many health insurance plans provide coverage for substance abuse 
programs. 

 

 
Distribution 

Distribution of the above policy/procedure includes all employees. 

If you have questions or need additional information, please contact the Legal 
Office at (916) 654-1393. 

 
I have reviewed and acknowledge this policy: 

 
 
 
 
 

Employee Date 
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Policy  
 
It is the policy of the Santa Cruz County Fairgrounds (SCCF) to prohibit nepotism 
and to avoid work situations in which there are personal relationships. SCCF is 
committed to merit-based hiring. Employment decisions shall be based upon merit 
and fitness and not on the basis of nepotism, favoritism, bias, or other non-job-
related considerations. Nepotism is antithetical to a merit- based civil service 
system. 

 

Authority 

California Code of Regulations, title 2, section 25, section 83.5, section 83.6, 
section 86, section 87, section 250, section 11057 

Government Code sections 12940 to 12951, sections 18500 to 18502, sections 
19800 to 19811 

 

Definitions 
 

Direct Supervisor/ 
Subordinate 
Relationship 

 

Working relationship between an employee and their 
immediate (first-level) supervisor. 

Indirect Supervisor/ 

Subordinate 

Relationship 

Working relationship between an employee and any of their 
second-level and above supervisors. 

Nepotism An employee’s use of influence or power to hire, transfer, or 
promote a person because of a personal relationship. 

Personal 

Relationship 

Persons related by blood, adoption, current or former 
marriage, domestic partnership, or cohabitation (living with 
another person in a romantic relationship without being 
married or in a domestic partnership). 

 
Responsibility 

  

Chief Executive 

Officer (CEO) 

 

Must ensure employees read and sign this policy on an 
annual basis. 

Must investigate reports or complaints of nepotism. 

Must contact the Human Resources Branch (HRB), for 
consultation and resolution concerning personal 
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relationships, or request in writing an exemption to this 
policy on a case-by-case basis. 

 
Managers and 

Supervisors 

Shall hire, transfer, and promote all persons based on merit 
and fitness in accordance with civil service statutes, rules 
and regulations. 

Must notify the CEO when working 
arrangements conflict with this policy. 

Are prohibited from making permanent or temporary 
appointments of persons with whom they have a personal 
relationship. Temporary appointments include non-testing 
classes such as Student Assistant and Agricultural 
Technician, or non-civil service positions such as 119-day 
employees. 

Are prohibited from having a direct supervisor/subordinate 
relationship with any employee with whom they have a 
personal relationship. This includes employees hired through 
a contractor such as the Cooperative Agricultural Support 
Services. 

Fair Board 

Members 

Are prohibited from having a personal relationship with 
employees of the District Agricultural Association, including 
civil service and contracted employees. 

Office of Civil 

Rights 

Reviews requests for policy exemption; reviews formal 
complaints of nepotism. 

Personnel Officer, 

HRB 

Reviews and responds to requests for policy exemption; 
reviews and responds to formal complaints of nepotism. 

Labor Relations 

Officer 

Reviews proposed corrective actions involving rank-and- 
file employees to ensure conformance with the 
Bargaining Unit Agreements (MOUs) covering the 
employees. 

Employees Must notify their supervisor when working arrangements 
conflict with this policy. 

Are prohibited from working under the direct supervision of 
a person with whom they have a personal relationship. 
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Exemptions 

 

Are prohibited from participating in the selection of an 
applicant for employment with whom they have a personal 
relationship. 

May file a formal nepotism complaint using the Nepotism 
Complaint Form (SO-202). The form should be emailed to 
the HRB at SCCF.asd_hrb_main@SCCF.ca.gov. 

 
 

SCCF recognizes that there may be situations where two individuals who have a 
personal relationship may appropriately be allowed to work in the same 
department. Exemptions to this policy may be appropriate based upon merit 
principles and recruitment difficulty. The primary criterion for an exemption is 
evidence that the proposed assignments and the services provided offer clear 
benefits to the State, and the existence of external controls ensuring the personal 
relationship will not result in favoritism or inequity. 

Managers and Supervisors are strongly cautioned from indirectly supervising 
(through the “chain of command”) an employee with whom they have a personal 
relationship. Managers and Supervisors are also strongly cautioned from directly 
supervising employees who have a personal relationship to each other. 

Where an exemption is requested, it must be fully justified in writing on the 
Nepotism Exemption Request Form (SO-31) and submitted to the OCR for review, 
and HRB for approval, when the situation arises or prior to making a hiring 
commitment. 

 

Corrective Actions  

Assignments not in compliance with this policy shall be corrected within 90 calendar 

days of identification or after a request for exemption is denied. 

 

Distribution 

Distribution of this policy includes all employees. 

Questions regarding this policy should be directed to CDFA’s HRB at 
CDFA.asd_hrb_main@CDFA.ca.gov. 
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ACKNOWLEDGEMENT 

This policy is to be reviewed and signed yearly. 
 

I have reviewed and understand this policy and (check below): 
 

□ I have a personal relationship that conflicts with this policy. If 
checked, please list the name(s) and explain: 

 
 

□ I have a personal relationship; however, it does not conflict with this 
policy. If checked, please list the name(s): 

 
 

□ I do not have a personal relationship with another SCCF employee. 
 
 
 

Employee Signature Date 
 
 
 

Print Name 
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Policy  
 
The Santa Cruz County Fairgrounds, and related Boards and Committees 
(herein collectively referred to as SCCF) are committed to providing a safe and 
secure work environment. In keeping with this commitment, SCCF has a zero-
tolerance policy for violence, threats, hostility resulting from intimidation, abusive 
conduct, and bullying in the workplace. Any statement or acts by any person 
which, directly or indirectly, threatens, makes reference to, or implies, physical 
harm, violent acts, or illegal use of weapons by any employee, contracted 
employee, client, public person or vendor will not be tolerated. 

All persons involved in SCCF activities, including, but not limited to, SCCF staff, 
board members, contracted, temporary, and voluntary employees, unpaid 
interns, members of the public, applicants for employment, or visitors on SCCF 
property who may come into contact with SCCF employees, are expected to 
adhere to the expectations set forth in this policy. 

It is the policy of the SCCF that possessing firearms or other weapons within any 
state or local public building or property, or onto any property on which official 
business of the SCCF is being conducted is strictly prohibited. Exemptions to this 
provision apply to peace officers and to certain events held by SCCF. 

This policy is intended to protect all SCCF employees, contracted employees, 
clients, vendors, and any other individuals who come into contact with SCCF 
employees during the course of their duties or as a result of their employment. 

 

Authority 

Labor Code Section 6400, 6401 

California Government Code Sections 19572, 12950.1(b) 

California Penal Code Sections 71,171, 16000-34370 

Definitions 
 

Abusive Conduct Conduct carried out with malice that a reasonable person 

would find hostile and/or offensive. Abusive conduct may 
include repeated infliction of verbal abuse, such as the use 
of derogatory remarks, insults, or epithets, verbal or 
physical conduct that a reasonable person would find 
threatening, intimidating, or humiliating, or the gratuitous 
sabotage or undermining of a person. 
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Bullying Malicious acts of repeated, aggressive behavior intended to 
physically or mentally hurt another person or, single 
egregious acts of aggressive behavior. 

Harassment Continuous unwelcome, disrespectful, or unprofessional 
conduct. 

Hostility Acts characterized by aggression and maliciousness 
resulting in intimidation and an unpleasant environment. 

Malice Conduct which is intended to cause injury or which is 
carried out with a willful and conscious disregard for the 
rights or safety of others. 

Obligated Reporter A person who, because of their status as a “supervisor”, is 

expected to report any suspicion or actual complaints of 
violence, threats, hostility, bullying, abusive conduct, or 
weapons possession. 

Passive Aggression Apparently compliant behavior, with built-in obstructive or 
stubborn qualities, to cover deeply felt aggressive feelings 
that cannot be more directly expressed. 

Prima Facie Sufficient corroborating evidence accepted as correct until 
proven otherwise. 

Protected Activity Protected activities include opposing bullying or other 

hostile practices, filing a complaint, testifying, assisting, or 
participating in any manner in an Office of Civil Rights 
(OCR) investigation, proceeding, or hearing. 

Retaliation An adverse employment action against an individual for 
engaging in a protected activity. There must be a causal 
link between the adverse employment action and the 
protected activity. 

Supervisor Any person who, in the course of their work activities, has 
the discretion and authority to hire, transfer, promote, 
assign, reward, discipline, or terminate employees or can 
recommend these actions, act on employee grievances, 
recommend action on grievances, or has the authority to 
direct an employee’s daily work, regardless of their Civil 
Service classification. This includes people in supervisory 
or managerial classifications, as well as board members, 
board chairs or presidents, and office or field leads. 

Threat of Violence A declaration or action expressing the intention to inflict 
harm. 
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Violence Exertion of physical force so as to injure or abuse. Intense, 
turbulent, furious, or destructive action or force. 

Weapon(s) Firearms (loaded or unloaded), explosive devices, knives 

with blades exceeding four inches, billy clubs, metal 
knuckles, tear gas, receptacles containing illegal chemical 
substances, and any other item that may be considered an 
object or instrument which can be used to threaten or cause 
harm. 

Zero-Tolerance Refusal to accept potential violations of this policy by 

addressing any and all allegations with the appropriate 
response from SCCF management, the OCR, and the 
Human Resources Branch (HRB). 

 

Responsibility 
 

SCCF CEO, managers and supervisors ensure the work 
environment is safe and secure for all SCCF 
employees. 

Office of Civil Rights 

(OCR) 

 
 
 
 
 
 

Human Resources 

Branch (HRB) 

 

Health and Safety 

Office 

Distribute and maintain a written policy which informs 
SCCF personnel of the SCCF’s commitment to providing 
a safe workplace free from violence. 

Consult, assess, and/or investigate all reported threats, acts 
of violence, abusive conduct, hostility, and bullying. 

Administer the SCCF’s Workplace Violence, Threats, and 
Bullying Prevention training program. 

Assist supervisors, managers, and Chief Executive Officers 
(CEOs) with any forms of disciplinary action related to 
violations of this policy. 

Assist with any injuries that occur on the job as a result of a 
workplace violence incident. 

Consult and advise SCCF management on safety- 
related laws, rules and regulations. 

Process reports on all workplace injuries and file official 
notices as required by law. 

Supervisors, Ensure the work environment is free from hostility and 
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Managers, and 

CEO 

bullying and take immediate action to stop these behaviors 
when brought to their attention. 

Ensure employees receive the appropriate training and 
encourage open communication. 

As an obligated reporter, notify the OCR of incidents of 
workplace violence, hostility, bullying, abusive conduct and 
weapons possession. 

Forward a completed Violence/Threat/Bullying Incident 
Report (SO-129) to the OCR immediately following a report 
of violence, threats, abusive conduct, hostility or bullying. 

Complete an SO-129 on behalf of an employee if that 
employee does not wish to file on their own. 

Investigate minor incidents only as requested by the OCR 
and report back any and all findings. 

Work with HRB to determine a proper level of disciplinary 
action as a result of the findings of a workplace violence 
investigation. 

If stationed in a field office outside of Sacramento, work with 
DSB to determine the need for building security and 
establish procedures to provide access for emergency 
response personnel to the facility. 

Employees Conduct themselves in a professional, courteous, and 
responsible manner. 

Review this policy annually and submit the signed notice to 
their supervisor. 

Adhere to the requirements of this policy and complete the 
Workplace Violence, Threats, and Bullying Prevention 
training program every two years. 

Report any and all allegations of workplace violence, 
hostility, bullying, abusive conduct and weapons possession 
to SCCF management or directly to the OCR. 

Cooperate fully, honestly, and in good faith in any 
investigation or follow-up activity. 

Inform the OCR, supervisors, managers, and CEOs as 
needed about restraining orders and any other protective 
court orders related to domestic situations where the staff 
may be impacted so that assistance can be offered. 
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Violence, Threats, Hostility, Bullying, and Abusive Conduct Prohibition 

The prohibition against any acts of workplace violence applies to all persons 
involved in SCCF operations, including, but not limited to, SCCF staff, board 
members, contracted, temporary, voluntary employees, members of the public or 
visitors on SCCF property who may come into contact with SCCF employees. 

Situations subject to this policy include, but are not limited to: 

• All threats, hostility, bullying, abusive conduct or acts of violence 
occurring on SCCF property regardless of the relationship 
between the SCCF and the parties involved in the incident. 

• All threats, hostility, bullying, abusive conduct or acts of violence 
occurring off SCCF property involving someone who is acting as a 
representative of the SCCF. 

• All threats, hostility, bullying, abusive conduct or acts of violence 
occurring off SCCF property involving an employee of the SCCF 
if the threats or acts have a connection to the SCCF or its 
interests. 

• All threats, hostility, bullying, abusive conduct or acts of violence 
resulting in the conviction of a SCCF employee or agent of the SCCF 
or individual performing services for the SCCF on a contract or 
temporary basis under any criminal code relating to an action 
prohibited in this policy, which has a connection to the SCCF or its 
interests. 

Specific examples of conduct that may be considered threats, hostility, bullying, 
abusive conduct or acts of violence may include, but are not limited to: 

• Deliberately hitting or shoving an individual. 

• Violent physical, verbal, or written expressions which may cause a 
reasonable person to fear physical harm. 

• Physical, verbal, or written expressions which may cause a 
reasonable person to perceive or fear physical or mental harm. 

• Physical, verbal, or written expressions that have the intention to 
frighten, alarm, or intimidate. 

• Harassing surveillance or stalking. 

• Harassing or threatening phone calls, texts, emails, or other manner 
of electronic contact. 

• Threats to do harm to another employee or member of the public that 
are made in either a direct or indirect manner. 
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• Deliberately tampering or sabotaging another employee’s work. 

• Deliberately destroying or damaging property belonging to another 
employee or the SCCF. 

• Passive aggression, including malicious gossip, purposeful 
inefficiency, and deliberately ignoring someone. 

 

Reporting Emergencies 

In the event of a workplace violence emergency such as active violence, threats 
of violence, or illegal weapons possession: 

• Get to a safe location, out of harm’s way. 

• Notify the California Highway Patrol (CHP) – Dial 911. 

• Notify your immediate supervisor or second-line supervisor of the 
incident who will inform DSB and building security (if applicable) that 
CHP are enroute to the location. DAAs should notify the CEO or 
Deputy Manager who must notify the SCCF’s Health and Safety 
Officer. 

• The employee who reported the incident must submit a completed 
SO-129 to their supervisor. 

• Supervisors, managers, and CEOs are required to complete the 
necessary forms to report the incident (Guide to Accident and Crime 
Reporting). 

 

Non-Emergency Internal Complaint/Reporting Process 
 

The SCCF’s Workplace Violence, Threats, and Bullying complaint process 
provides any person involved in SCCF business the opportunity to raise 
allegations related to non-violent threats, hostility, abusive conduct, bullying, and 
weapons possession and to seek resolution of their complaint. Complaints will 
be resolved at the lowest organizational level possible while assuring that the 
process provides for timely, thorough, and impartial review of the allegations 
without fear of reprisal or retaliation. 

The following options are available to resolve a complaint: 

• Tell the individual engaging in the inappropriate conduct to stop. 

• Report the conduct to the immediate supervisor or any other 
supervisor if the employee’s immediate supervisor is unavailable to 
resolve the complaint. 

• Complete an SO-129 and submit to either a supervisor and/or 
manager, or directly to the OCR at: 
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o Civil_rights@cdfa.ca.gov or 
o Office of Civil Rights 

1220 N Street, Suite 115 
Sacramento, CA 95814 

• Include enough evidence with the complaint to raise the inference 
that the allegations are true (prima facie). A prima facie case alleging 
actions that violate this policy must be established before an 
investigation is initiated. 

• If a complaint form is not immediately available, contact the OCR at: 
 

o Civil_rights@cdfa.ca.gov or 

o (916) 654-1005 

If a supervisor, manager, or CEO recieves a completed SO-129, they must 
review and forward it to the OCR via email or in a sealed envelope marked 
“CONFIDENTIAL.” 

Should a complaint meet the prima facie standard to investigate, the OCR will 
proceed with an investigation. For complaints that do not meet the standard to 
investigate or that can be addressed without an investigation, the OCR will 
coordinate with the appropriate parties to determine if a policy has been violated 
or to find a resolution. 

 

Investigations 

Upon receipt of a complaint that requires an investigation, the OCR will take 
immediate action to conduct an investigation. Investigations typically consist of 
interviews with the Complainant, Respondent, and appropriate witnesses, review 
of relevant documents or other evidence, and the writing of an investigative 
analysis. This analysis is confidential and is only shared with decision makers 
who have a need to know. Complainants and Respondents will receive a letter 
detailing the findings of the allegations at the conclusion of the investigation. 

Any SCCF employee who is identified in an investigation and is notified that the 
OCR wishes to interview them is expected to participate in that investigation and 
must do so in good faith. If an employee refuses to participate in the investigative 
process, they may be subject to disciplinary action. 

OCR investigations and inquiries are confidential to the extent reasonable. If 
interviewed by the OCR, the interviewee is not to discuss the interview or 
information relative to the investigation with anyone other than the investigator or 
other individual authorized by the OCR, such as a union representative or 
personal attorney, while the investigation is ongoing. Failure to maintain 
confidentiality may compromise the investigation and may result in disciplinary 
action. 
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Retaliation Prohibition 

Retaliation against a person for engaging in a protected activity is unlawful and will 
not be tolerated. Protected activities include opposing discriminatory practices, 
filing a complaint, testifying, assisting, or participating in any manner in an OCR 
investigation, proceeding, or hearing. These prohibitions apply to all employees, 
supervisors, managers, CEOs and those against whom complaints are filed. 

Appropriate disciplinary action will be taken against anyone determined to have 
retaliated against a person for engaging in a protected activity. 

 

Disciplinary Actions 

Violations of the prohibitions detailed in this policy by employees, or against any 
person, are a cause for disciplinary action and may result in adverse action up to 
and including dismissal. Accordingly, any threat of violence, subtle or direct, must 
always be reported, documented, and investigated. When appropriate, law 
enforcement agencies may be contacted for guidance, assistance, and 
investigation. 

 

Restraining Orders 

An employee who applies for and receives a temporary or full restraining order 
(Order) in which a Department worksite is identified should provide a copy of the 
Order, a photograph of the restrained person, and a completed SO-129 to the 
OCR. Copies are kept on file within the OCR, Department management and/or 
with the DSB Branch Chief. The OCR will inform the CHP office nearest to the 
employee’s worksite and assist in complying with the Order. 

A copy of the Order must also be kept on file with the CHP. The CHP has 
requested that employees who receive an Order at the 1220 N Street location, 
hand deliver a copy to its office in the State Capitol. If the restrained person 
violates the Order, CHP will be notified immediately. 

An employee who receives an Order should consult with the OCR to discuss 
personal safety, and if appropriate, changing the employee’s card-key access. 

All documents relating to the Order will be held as confidential. Once the period 
identified in the order has expired, all copies of the document will be destroyed. 

 

Employee Assistance Program 

The Employee Assistance Program (EAP) is available as a resource for civil 
service employees who desire counseling for stress, interpersonal conflicts, legal 
issues, and/or concerns which have arisen due to workplace violence and bullying 
incidents. 

For information about the EAP program you may contact the OCR or reach out to 
the EAP directly: 
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• Phone: 866-327-4762. 

• Telecommunications Device for the Deaf (TDD) Callers: 800-327-0801. 

• Website: www.eap.calhr.ca.gov 

Distribution 

Distribution of the above policy/procedure includes all employees. 

Any employee, supervisor, manager, CEO or Board member seeking advice, 
guidance, or consultation regarding any incident of workplace violence may 
contact the OCR at (916) 654-1005 or civil_rights@cdfa.ca.gov. 
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THIS POLICY SERVES AS NOTICE TO EMPLOYEES OF THE SCCF’S 
WORKPLACE VIOLENCE, THREATS, AND BULLYING PREVENTION 
POLICY 

 

I hereby certify I have read and understand the SCCF’s Workplace Violence, 
Threats, and Bullying Prevention Policy and I am aware of the provisions and 
consequences for violating this policy. 

 
 
 
 
 

Employee Name Employee Signature Date 
 
 

 

Division/Branch/DAA 

 

Retain in the employee’s file until superseded. Do not send to the OCR. 

cc: Employee 
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Policy  
 
It is the California Department of Food and Agriculture’s (CDFA) policy that 
accommodations are offered to qualified individuals with disabilities and/or medical 
conditions to enable them to perform the essential functions of their jobs, enjoy 
equal employment benefits and privileges, and to enable applicants to participate in 
the examination/selection process. 

SCCF is committed to a policy of equal employment opportunity and a 
discrimination-free work environment for all employees and applicants. 

This policy applies to all SCCF staff, board members, contract and temporary 
employees, and volunteers. 

 

Authority 

Americans With Disabilities Act (ADA) of 1990, (42 U.S.C. 12101-12213) 

California Code of Regulations, Title 2, section 11065, 11069 

California Fair Employment and Housing Act, Government Code Sections 12940 et 
seq., 12926 

California Government Code Sections 18940, 19230-19237, 19700-19706 

Disabled Persons Act, California Civil Code section 54, et seq 

Federal Civil Rights Act of 1964, Title VII 

Rehabilitation Act of 1973, sections 501 and 505 (U.S.C.) 
 

Definitions 

Essential Functions: Tasks that are fundamental to the performance of the job. A 
job task may be considered “essential” if the position exists to perform that 
function. 

Direct Threat: A significant risk of substantial harm to the health or safety of the 
individual or others that cannot be eliminated or reduced by the Reasonable 
Accommodation (RA). 

Interactive Process: A timely, good-faith communication between the employer 
and the job/exam applicant (applicant) or employee, with a known physical or 
mental disability or medical condition in an attempt to accommodate the employee. 
Communication may be fulfilled in person, via video conferencing, email, or 
telephone conversations. 
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Limits, Limitations, or Restrictions: A restriction on the size or amount of 
something permissible or possible in the course of the job as defined by the 
employee’s medical substantiation. 

Major Life Activity: Broadly construed to include physical, mental, and social 
activities including, but not limited to working, walking, reading, and writing. 

Mental Disability: Having any mental or psychological disorder or condition, such 
as an intellectual disability, organic brain syndrome, emotional or mental illness, or 
specific learning disability that limits a major life activity. 

A mental or psychological disorder or condition that limits a major life activity if it 
makes the achievement of the major life activity difficult. 

“Mental disability” does not include sexual behavior disorders, compulsive 
gambling, kleptomania, pyromania, or psychoactive substance use disorders 
resulting from the current unlawful use of controlled substances or other drugs. 

Obvious: For the purpose of this policy, a disability or condition is obvious when it 
is clearly visible, self-evident, or apparent. As such, an individual does not need to 
produce medical information to prove an obvious or apparent limitation such as a 
missing limb. A disability or condition that is obvious may still require medical 
certification of work restrictions depending on the nature of the request. 

Physical Disability: Having any physiological disease, disorder, condition, 
cosmetic disfigurement, or anatomical loss that does both of the following: 

Affects one or more of the following body systems: neurological, immunological, 
musculoskeletal, special sense organs, respiratory, including speech organs, 
cardiovascular, reproductive, digestive, genitourinary, circulatory, hemic, and 
lymphatic, skin and endocrine; and limits a major life activity. 

A physiological disease, disorder, condition, cosmetic disfigurement, or anatomical 
loss that limits a major life activity if it makes the achievement of the major life 
activity difficult. 

“Physical disability” does not include sexual behavior disorders, compulsive 
gambling, kleptomania, pyromania, or psychoactive substance use disorders 
resulting from the current unlawful use of controlled substances or other drugs. 

Qualified Individual: An individual who satisfies the requisite skills, experience, 
education, and other job-related requirements of the job classification. This 
includes those individuals with disabilities who, with or without accommodation, can 
perform the essential functions of either the position or the job classification. 

Reasonable Accommodation: Any modification or adjustment to a job, work 
environment, or in the method of performing functions, which enables an individual 
with a disability to enjoy equal employment opportunities and perform the essential 
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functions of the position. Accommodations in the job application, examination, or 
hiring processes may enable an individual with a disability to have equal 
opportunity in the hiring process. 

Undue Hardship: An action requiring significant difficulty or expense when 
considered in light of a number of factors 

 

Responsibility 

Office of Civil Rights (OCR): 

• Administer the RA program including designating an RA Coordinator, 
maintaining the RA policy and forms, and developing RA training. 

• Investigate complaints of discrimination, harassment, and retaliation. 

• Review all requests for RA denials, modifications, and undue hardships 
submitted on the Accommodation Modification/Denial Worksheet (SO-90) and 
make determinations. 

RA Coordinator: 

• Provide consultation and assistance to ensure compliance with state and federal 
laws and regulations and the RA process. 

• Facilitate the interactive process between the RA requestor and the program by 
discussing the requested modifications necessary to enable the employee to 
perform the essential functions of the job. 

• Provide the employee with a timely written notice concerning the status of the 
request within 20 working days. The notice approves or denies the request, 
seeks additional information, or continues the interactive process. 

• Provide written notification to departmental staff, including, but not limited to; the 
Human Resources Branch (HRB), or Departmental Services Branch (DSB) staff 
in the event additional resources are required to implement an accommodation. 

• Once a request is approved, engage in regular follow-ups and consultations with 
the employee and their manager or supervisor to evaluate the effectiveness of 
the accommodation. 

Human Resources Branch: 

• Provide consultation when the accommodation requires a personnel action, 
such as a major or substantial change in job duties, a job transfer, a temporary 
reassignment, a resignation/retirement, or when a State Compensation 
Insurance Fund (SCIF) claim, the Family Medical Leave Act/California Family 
Rights Act (FMLA/CFRA), Pregnancy Disability Leave (PDL), Qualifying 
Exigency Leave (QEL), Military Caregiver Leave (MCL), State Disability 
Insurance (SDI), or Non-Industrial Disability Insurance (NDI) is involved. 

• Work with the supervisor to accommodate an employee when the 
accommodation is related to an open SCIF claim. 
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Building and Property Management Unit, DSB: 

• Provide consultation on physical changes to workspaces as needed based on 
the restrictions identified in an RA request. 

• Work with the program to facilitate any necessary physical changes to 
workspaces with vendors and landlords as needed. 

Health and Safety Coordinator: 

• Advise on Health and Safety matters related to accommodations. 

• Conduct ergonomic evaluations in accordance with the Ergonomic Program 
policy when needed for new equipment or when designated as part of an RA 
agreement. 

RA Procurement Coordinator: 

• Work with the RA Coordinator to facilitate the purchase of RA equipment. 

• Ensure RA acquisitions are tracked and expedited. 

• Participate in trainings as required by SCCF of General Services. 

• Ensure RA acquisitions are accurately recorded in the Financial Information 
System for California (FI$Cal). 

Managers, Supervisors, Chief Executive Officer (CEO): 

• Must offer an opportunity for an employee to request an accommodation 
immediately if they are made aware that an employee may have a disability or 
medical condition that is keeping them from performing their essential functions. 
Failure to do so will result in a violation of this policy and may result in 
disciplinary action. 

• Must consider accommodations for applicants for exams, interviews, or other 
components of the hiring process if an applicant requests an accommodation for 
a disability or medical condition during the hiring process. 

• Work with the OCR by engaging in the interactive process with the employee or 
applicant by discussing the requested modifications necessary to enable the 
employee to perform the essential functions of the job or the applicant to 
participate in the hiring process. 

• Upon receipt of a verbal or written RA request, refer the employee to the OCR 
and notify the OCR of the forthcoming request. 

• Notify the HRB Disability Management Unit (DMU) if the employee has a current 
worker’s compensation claim, is on family medical leave (FMLA/CFRA), QEL, 
MCL, SDI, or NDI. 

• Provide assistance to the employee or applicant in completing the Reasonable 
Accommodation Request form (SO-142). The employee or applicant may also 
be referred to the OCR for assistance. 

• Document all discussions regarding the request. 

• Provide copies of all relevant documentation to the OCR. 
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• Discuss accommodations with others only on a need-to-know basis and limit 
disclosure of accommodations to other staff or management unless absolutely 
necessary. 

• Provide the OCR with a timely written notice as to the program’s 
recommendation on the employee’s RA request. The correspondence should 
indicate whether the request can be approved or denied, if additional information 
is needed, or whether additional time is needed to evaluate alternative methods 
to accommodate the employee’s work-related limitations. 

• If requesting an RA denial, modification, or undue hardship, complete the SO-90 
and submit to the OCR. 

• Notify the OCR within five working days of implementation of the RA. 

• Attend the required RA training once every four years. 

Employees: 

• Initiate the request for accommodation and discuss the need with their 
immediate supervisor. 

• Complete the SO-142 to identify barriers or work-related limitations, based on a 
disability or mental condition. 

• Submit the request for accommodation to the immediate supervisor and the 
OCR. 

• Include sufficient medical documentation, as outlined in this policy, to justify the 
need and identification of modifications, equipment, or services for 
accommodation. 

• File a complaint with the OCR if they feel they are being discriminated or 
retaliated against or harassed based on a protected characteristic or for 
requesting an RA. 

Job/Examination Applicants: 

• Initiate the request for accommodation and discuss the need with the hiring 
manager, hiring contact, exam proctor, HRB, or OCR. 

• Complete Question Two on the Examination/Employment Application (STD 
678). 

• Complete the SO-142 to identify barriers or work-related limitations, based on a 
disability or mental condition. 

• If the disability or condition is not obvious, the request shall contain sufficient 
medical documentation to justify the need and identification of modifications, 
equipment, or services for accommodation. 

• File a complaint with the OCR if they feel they are being discriminated or 
retaliated against or harassed based on a protected characteristic or for 
requesting an RA. 
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Initiating a Request for Reasonable Accommodation 
 

A request for RA may be initiated by an employee/applicant with a disability or 
medical condition, family member, health professional, or other representative 
authorized to act on the employee’s behalf. The employee/applicant shall provide 
medical documentation to substantiate their need for an RA. Medical 
documentation may be waived if the disability/condition is obvious and the 
accommodation request is directly pertinent to the obvious disability/condition. 

 

The employee/applicant may also give permission, via the Authorization for the 
Release of Medical Information on page three of the SO-142, to their manager, 
supervisor, hiring contact or the OCR to consult with their physician. 

The completed SO-142 shall be submitted to the OCR by email, standard mail, or 
in person. 

 

Medical Certification 

It is the employee’s/applicant’s responsibility to provide appropriate medical 
information from a qualified health care provider verifying their limitations and the 
requested accommodation. When a disability/medical condition is obvious, as 
defined above, and the request itself is directly pertinent to that disability/medical 
condition, the need for medical certification may be waived. 

When obtaining medical certification, the employee/applicant should share the duty 
statement with their medical provider. 

The medical certification shall address the following: 

• Verify the employee/applicant has a disability (not the diagnosis). 

• Describe how the employee’s limitations interfere with their ability to perform 
the essential functions of the job OR describe how the applicant’s limitations 
interfere with the hiring process. 

• Indicate whether these limitations are temporary or permanent. If temporary, 
the anticipated start and end date must be indicated. 

• Recommend a specific accommodation. 

If the medical certification does not clearly explain the limitations or the need for the 
accommodation, additional medical certification will be required. 

For accommodations that extend beyond one year, programs and the OCR reserve 
the right to request updated certification that an accommodation is still necessary 
and may do so on a yearly basis. 
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Interactive Process 

The interactive process is initiated immediately upon receipt of the RA request. 
The employee/applicant, the manager or supervisor, and the OCR shall 
communicate with each other about the request, the precise nature of the 
limitation(s) that is generating the request, and alternative accommodations that 
may be effective in meeting the employee’s need. 

Employees needing an accommodation for a disability on an intermittent basis, 
such as the assistance of sign language interpreters or readers, only need to 
submit one request as long as the accommodation is the same each time the 
accommodation is needed. If the accommodation is needed on a regular basis (i.e., 
weekly staff meeting), the employee’s manager or supervisor should ensure that 
the accommodation is met without requiring a request in advance for each 
occasion. 

 

Analysis, Approval, and Reasonable Accommodation Agreement 

The RA process requires an individualized assessment of both the job and the 
specific limitations of the individual that are directly related to the need for RA. 

SCCF will consider the employee’s/applicant's preferred accommodation request 
but may provide alternate options if they are effective for the employee/applicant. 

An RA need not be the highest quality, most expensive, or the specific 
accommodation requested, if it achieves the desired result, which is to enable the 
employee to perform the essential functions of the job or to allow an applicant to 
effectively participate in the hiring or examination process. Where two or more 
accommodations are reasonable, the OCR, in consultation with management, will 
determine which accommodation is offered based upon operational needs. 

When an RA request is approved and all parties have agreed to the 
accommodation, the OCR will draft an agreement that details: 

• The agreed-upon conditions of the accommodation. 

• The responsibilities of both the employee and the manager or supervisor. 

• The duration of the accommodation. 

• Any other pertinent information as determined by the case. 

The final agreement shall be signed by the OCR, the employee’s/applicant’s 
manager, supervisor, and/or hiring contact, and the employee/applicant. The 
signed agreement shall be returned to the OCR to be retained in the 
employee/applicant’s file. The manager and/or supervisor shall notify the OCR 
within five business days of the accommodation going into effect. The OCR will 
follow up routinely with all accommodation agreements as needed, but no less than 
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annually. 
 

Denial or Modification of a Reasonable Accommodation Request 

A request shall not be denied based on a belief that the accommodation should 
have been requested earlier (i.e., during the application or hiring process). 
Approval from the OCR is required to deny a requested accommodation or to 
modify an existing accommodation. To request denial or modification of a 
requested accommodation, the employee’s manager or supervisor must submit the 
basis of the denial or modification, in writing, to the OCR on the SO-90. If the 
denial or modification is approved, the OCR will notify the employee in writing of 
the denial or modification. Reasons for denial or modification may include, but are 
not limited to: 

• Documentation is inadequate to establish the individual has limitations 
and/or restrictions or needs an accommodation. 

• The accommodation would not enable the individual to perform the essential 
functions of the job. 

• The accommodation would pose an undue hardship to SCCF. 

• The accommodation poses a direct threat to the individual or others. 

 

Undue Hardship 

If a program requests denial of an RA request because the RA would impose an 
undue hardship on its operations, the employee’s manager or supervisor shall 
submit a completed SO-90 to the OCR detailing the criteria upon which the undue 
hardship is based. The determination of undue hardship must be made on a case- 
by-case basis. Factors for determining undue hardship include, but are not limited 
to: 

• The overall size of the program with respect to the number of employees, 
number and type of facilities, and size of budget. 

• The type of operation includes the composition and structure of the 
program’s workforce. If undue hardship is claimed on the basis of the 
composition and structure of the program’s workforce, it must be clearly 
documented that all available alternatives have been explored to 
accommodate qualified disabled applicants or employees. 

• The cost of the accommodation needed. A claim of undue hardship based on 
cost must clearly indicate alternatives explored and how the cost will impact 
the operation of the program. 

• Significant impacts to the operational needs of the unit, branch, or division. 
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Direct Threat 

The determination that an RA poses a direct threat shall be based on a case-by- 
case assessment of the individual’s present ability to safely perform the essential 
functions of the job. This assessment shall be based on the most current medical 
knowledge and/or on the best available objective evidence. In determining a direct 
threat, the factors to consider include: 

• Duration of the risk. 

• Nature and severity of the potential harm. 

• Likelihood that the potential harm will occur. 

• Imminence of potential harm. 

• Any relevant information about an employee’s past work history. 

 

Worksite Modifications and Equipment 

Worksite modifications or equipment purchased specifically for medical conditions 
or disabilities must be obtained through the RA process, which can include the 
purchase of non-standard equipment on a case-by-case basis. Equipment and 
worksite modifications not needed for a disability or medical condition would not 
require an RA and should be approved at the discretion of the program. This 
includes equipment suggested through ergonomic evaluations which are 
considered preventive measures to identify and mitigate potential injuries or 
illnesses. 

Any equipment purchased by SCCF for an employee as an accommodation will 
be retained for use by the employee as long as they remain employed by SCCF. 
If the employee moves to a new position within SCCF, the equipment purchased 
should move with them to the new position unless the equipment will not help 
them with their new essential functions. In this instance, a new RA should be 
initiated by the employee and/or that employee’s manager/supervisor to ensure 
they can perform their essential functions. 

If an employee is on a telework schedule and equipment is needed, the interactive 
process will be used to determine the needs of the program and the employee both 
at their home and the worksite. Determinations of what equipment is needed at a 
home office versus what is needed at the worksite will be determined on a case-by- 
case basis. 

Upon an employee’s transfer from one position to a different position within 
SCCF, SCCF should work out an agreement to have the RA equipment moved 
to the employee’s new workstation, if any, and address any cost recovery. 

Upon an employee’s transfer or separation from SCCF, all 
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accommodating equipment shall be retained by SCCF. If an employee wishes 
to make a request for the transfer of RA acquired equipment or assistive 
devices (purchased by SCCF) to a different state department, the employee 
must make the request in writing to their supervisor. If approved, the receiving 
department is responsible for all moving costs associated with the transport of 
any RA equipment. 

If the receiving department does not agree to arrange and pay for transportation of 
the equipment, SCCF retains ownership, and the employee must request an RA 
through the new department. 

 

Managers’ and Supervisors’ Responsibilities 

Managers and supervisors have a responsibility to offer an employee the 
opportunity to request an accommodation by immediately providing them with this 
policy and the SO-142 when a manager or supervisor becomes aware of an 
employee’s need for accommodation. Upon receipt of the completed SO-142, the 
request shall be forwarded to the OCR for review and engagement in the 
interactive process. Failure by the supervisor or manager to follow the process 
above violates this policy and may result in disciplinary action. 

Managers and supervisors are expected to maintain reasonable confidentiality of 
an employee’s accommodation. Managers, supervisors, and CEOs are expected to 
limit disclosure of an employee’s accommodation to other staff, supervisors, or 
management unless absolutely necessary and on a need-to-know basis. 
Discussions of an employee’s accommodation should be limited to key staff 
including, but not limited to, the employee; their manager, supervisor, or CEO; the 
OCR; and, if necessary, their Branch Chief or Division Director; DSB; and HRB. 
Please consult with the OCR if there are questions about who has a need to know. 
Failure by the manager, supervisor or CEO to follow the above violates this policy 
and may result in disciplinary action. 

 

Discrimination, Harassment, and Retaliation Prohibition and Complaints 

Discrimination or harassment against an individual because of their actual or 

perceived protected characteristic, including disability or medical condition1, is 
strictly prohibited and will not be tolerated by SCCF. Additionally, retaliation 
against an individual for exercising their right to request an accommodation 
related to a disability or medical condition is strictly prohibited and will not be 
tolerated by SCCF. 

These prohibitions apply to all employees, not only managers and supervisors of 
 

1 For a comprehensive list of all protected characteristics, please refer to the Discrimination and 
Harassment Prevention Policy. 
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those requesting an accommodation. 

An employee may file a complaint through SCCF’s discrimination and harassment 
complaint process, in the event they believe they are experiencing discrimination, 
retaliation, or harassment because of their protected characteristic, because they 
requested an RA, or because they have been denied access to the interactive 
process. Please refer to the Discrimination and Harassment Prevention Policy for 
the processes and procedures for filing a complaint with the OCR or other entity. 

 

Appeal Rights and Procedure 

If a request for an accommodation is denied or if the OCR fails to acknowledge an 
RA request as detailed above, the employee may file an appeal or complaint with 
the following entities: 

• California Civil Rights Department 
Website: http://www.calcivilrights.ca.gov 
English to Voice/TTY: 800-588-7100 
Spanish Voice/TTY: 800-855-7200 
Speech to Speech (STS): 800-855-7300 
Visually Assisted STS: 800-855-7400 

 

• Equal Employment Opportunity Commission 

Website: https://www.eeoc.gov 
Telephone: 800-669-4000 

 

• State Personnel Board 
Telephone: (916) 653-0799 
Online: https://appeals.spb.ca.gov/aos/appeal.html 
Email: appeals@spb.ca.gov 

 
Please refer to the Discrimination and Harassment Prevention Policy for further 
directions and timelines for filing complaints with these entities. 

 

Confidentiality of Medical Documents 

Medical information obtained in connection with the RA process shall be kept 
confidential. The information the OCR obtains will be kept in files separate from the 
employee’s personnel file and other non-medical employment-related files. 

Non-medical information related to the accommodation may only be shared with 
those who have a need to know, and those individuals may only receive 
information that is necessary to make appropriate determinations and 
arrangements related to the employee’s accommodation. 
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Training 

All managers, supervisors, and the CEO are required to take SCCF’s RA 
training at least once every four years. 

 

Distribution 

Distribution of the above policy includes all employees. 

Questions concerning this policy or if seeking advice or consultation regarding an 
RA request should be directed to the OCR at (916) 654-1005 or 
civil_rights@cdfa.ca.gov. 
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THIS SERVES AS NOTICE TO EMPLOYEES OF SCCF 
REASONABLE ACCOMMODATION POLICY. 

 

I hereby certify I have read and understand CDFA’s Reasonable Accommodation Policy. This is to 
be acknowledged upon hire and annually thereafter. 

 
 
 
 
 

Employee Name Employee Signature Date 
 
 
 
 
 
 
 

Position 

 
 

Retain in the employee’s supervisor drop file until superseded. Do not send to the OCR. 

cc: Employee 
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Policy 
 

It is the policy of the California Department of Food and Agriculture (CDFA or 
Department) and District Agricultural Associations (DAAs) to protect the outstanding 
record of personal integrity established by its officers and employees (employees) in 
carrying out its responsibilities to other state agencies and to the public, as well as to 
comply with state law. Accordingly, CDFA and DAA employees shall not engage in 
any employment, activity or enterprise which is clearly inconsistent, incompatible, in 
conflict with, or inimical to his or her duties as an employee of the State. 

 
Authority 
 

Section 19990, California Government Code 
 
Section 10410, Public Contract Code 
 
Sections 81000-91014, California Government Code (Political Reform Act) 
Federal Hatch Act 
 
Bargaining Unit Contracts (MOUs) 

 
Definitions 

 
 

Employee Includes all CDFA and DAA civil service employees (including 
seasonal and non-testing classes on any time base) and exempt 
officers and employees of the Department/DAA. 
 
Does not include the following: employees hired through a 
contract such as Cooperative Agricultural Support Services 
(CASS), 125-Day employees of the District Agricultural 
Associations, and Fair Board members. 
 

Person Includes an individual, firm, corporation, partnership, association, 
other governmental body, or an agent or representative of any of 
these entities. Also includes any friend, relative, dependent, or 
other person used by an employee in an effort to accomplish 
indirectly what this Policy prohibits. 

107 of 119



Incompatible Activities Policy 

 

                
Chapter 1                  California Department of Food and Agriculture 
Section 1.2 
Subsection 1.2.7               Page 1.2.7.2 

 
 
 

Outside 
Employment 

Includes any service performed by an employee outside 
employee’s work hours for which the employee receives any form 
of compensation not from CDFA. The term also includes the 
employee’s having an ownership interest in a partnership or other 
private company but does not include stock ownership in a publicly 
traded company. 
 

Outside Activity Includes any activity, enterprise or service performed for an entity 
other than the Department by an employee outside of the 
employee’s work hours, for which the employee does not receive 
any form of compensation. 
 

Related to the 
Department 

Includes anything related to or affecting any activity, conduct, 
premises, items, farm, or livestock (or products thereof), or 
commodity, which the Department regulates, monitors, or helps to 
promote or market. This term further includes any activity 
performed by the Department/DAA. 
 
This term should be interpreted broadly. 

 
Responsibility 

 
 

Branch 
Chiefs/Chief 
Executive 
Officers (CEOs) 

Branch Chiefs and CEOs are responsible for providing a written 
decision as to whether an employee’s outside employment and/or 
activities are permissible. 
 
Branch Chiefs and CEOs are responsible for providing the original 
written decision to the Human Resources Branch (HRB). 

Managers and 
Supervisors 

Managers and supervisors are responsible for ensuring that their 
staff is informed of this Policy. 
 
Managers and supervisors are responsible for ensuring that new 
employees complete and return the certification within thirty (30) 
days of appointment. 
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Managers and supervisors are responsible for ensuring that 
employees complete and return the certification annually by April 
1. 
 
Managers and supervisors are responsible for sending all the 
original completed certifications to the HRB and maintaining a copy 
in the Branch files. 
 
Managers and supervisors are responsible for initiating the review 
process if a decision is required on outside employment and/or 
activities. 
 

Employees Employees are responsible for reading, understanding, and abiding 
by this Policy. 
 
Employees are responsible for completing a new certification within 
thirty (30) days of appointment and returning them to their 
supervisors. 
 
Employees are responsible for completing the certification annually 
by April 1 and returning them to their supervisors. 
 
Employees are responsible for completing a new certification if they 
intend to engage in outside employment and/or activities which are 
or may be related to the Department/DAA. 
 

Human 
Resources 
Branch (HRB) 

HRB is responsible for filing certifications and Branch Chief/CEO 
decisions. 
 
HRB is responsible for providing copies of certifications and/or 
decisions upon request. (Certifications and Branch Chief/CEO 
responses are public documents.) 

Legal Office The Legal Office is responsible for providing assistance to Branch 
Chiefs/CEOs, upon request, when a decision is required as to 
whether an employee’s outside employment and/or activities are 
permissible. 

 
  

 

109 of 119



Incompatible Activities Policy 

 

                
Chapter 1                  California Department of Food and Agriculture 
Section 1.2 
Subsection 1.2.7               Page 1.2.7.4 

 
Penalty for Violation 

 
Any employee who violates this Policy is subject to disciplinary action up to and 
including dismissal. 

 
Outside Employment and/or Activities 

 
An employee may engage in outside employment and/or activities that are not related 
to the employee’s job functions and/or departmental responsibilities. 
 
An employee shall not engage in outside employment and/or activities that are related 
to the employee’s job functions and/or departmental responsibilities without the written 
consent of his/her Branch Chief/CEO. 
 
An employee shall not engage in outside employment and/or activities that are subject 
to review, control, inspection, audit, or enforcement by that employee. 
 
An employee must submit, to his/her supervisor, a written description of any outside 
employment and/or activities that are or may be related to CDFA/DAA (see 
Certification Procedures on page 1.2.7.9). The employee’s Branch Chief/CEO must 
make an individual determination as to whether the employment and/or activity are 
permissible. Where it would not adversely affect the operation of the 
Department/DAA, it may be possible to restrict duty assignments to prevent potentially 
incompatible situations from arising. It may also be possible to permit a certain 
employment and/or activity under specific written conditions. 
 
An employee shall not engage in the following outside employment or activities: 
 
a. Except as part of the regular performance of his/her assigned duties, an 

employee shall not counsel, advise, or assist any person in the preparation, 
presentation or defense of any appeal, application, claim, notice, petition, 
record, report, statements or other writing or matter that is before or may be 
presented to, the Department/DAA, or presented in any administrative hearing, 
court proceeding, or action arising under or related to the laws administered 
by the Department/DAA. 
 

b. An employee shall not represent any of the following before the 
Department/DAA: 
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1. Any person who is either an applicant for, or a recipient of, any type 

of service or assistance from a program that is under the supervision 
of the employee’s Division/DAA. 
 

2. Any person who is applying for, or has obtained, any type of license, 
registration, or certification issued by the employee’s Division/DAA. 

 
3. Any person who is applying for, or has obtained, any type of license, 

registration, or certification, which is subject to audit by the employee’s 
Division/DAA. 

 
c. An employee shall not serve, either directly or indirectly, as the representative 

of any person in any state hearing, administrative hearing, or trial in which the 
Department/DAA is a party or adjudicator, unless required as part of his/her 
duties as an employee of the Department/DAA. 
 

d. An employee shall not contract on his/her own behalf with any California State 
agency to provide services or goods. 

 
e. An employee shall not participate in any outside employment or activity, which 

creates a situation in which the employee fails to devote full-time attention and 
effort to his/her regularly assigned duties during regular hours of employment. 
 
If the circumstances of an otherwise permissible outside employment or 
activity change such that they cause an employee to be unable to devote full-
time attention and effort to his/her regularly assigned duties during regular 
hours of employment, the employee must terminate the outside employment 
or activity or make arrangements, if possible, without disruption to the 
Department/DAA, to reduce the employee’s time base. 

 
f. An employee shall not act as a consultant in areas related to his/her areas of 

responsibility at the Department/DAA, unless the services are rendered to 
another California state agency, another state’s agency, or federal agency. An 
employee shall not be compensated for consulting for another governmental 
agency except that the employee’s actual expenses and per diem may be 
reimbursed. 
 

g. An employee must abide by the restrictions listed in the Misuse of Position 
and/or Resources section of the Policy in all outside employment and/or 
activities. 
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Misuse of Position and/or Resources 
 

Misuse of position and/or resources (misuse) includes using state time, facilities, 
equipment, or supplies for personal advantage and/or the personal advantage of 
another person. Each employee should devote his/her full time, attention, and effort 
to his/her state office or employment during the hours of duty as a state employee. 
Any employment or activity during or outside duty hours that impedes an employee’s 
ability to comply with this obligation is incompatible with the employee’s state office or 
employment. 
 
Examples of prohibited activities or activities that constitute misuse include (but are 
not limited to): 
 
a. An employee shall not use any departmental symbol, badge, uniform, 

identification card, stationery, record, information, facility, staff time, 
equipment, supplies, training material, vehicle, address, postage, mailing 
list, or influence of his/her state position for personal use, gain and/or 
advantage, or lend or give such items to other persons unless authorized by 
law. 
 
Exceptions are: 
 
1. An employee who has been provided a state cellular phone for 

business purposes may make occasional personal use of it provided 
the employee reimburses the Department/DAA for the cost of that 
usage. 

 
2. An employee may use a state telephone to make necessary personal 

calls, provided the employee charges any toll or long-distance charges 
to a credit card. Any such calls should be made only during the 
employee’s break time except in case of emergency. Abuse of this 
privilege will result in its restriction or removal. 

 

b. An employee shall not use state-owned copy machines, fax machines, 
computer equipment, or software for personal use. 
 

c. An employee shall not accept, take, or convert to his/her own use, products 
of any kind during, or as a result of inspections or audits of products, 
facilities, or premises. 

 
d. An employee shall not make arrangements for employment outside state 

service while on duty. 
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e. An employee shall not use the status of the Department/DAA to solicit, 

directly or indirectly, business of any kind or to purchase goods or services 
at a discount for private use. 

 
f. An employee shall not use confidential or non-confidential information 

available to the employee solely by virtue of the employee’s state 
employment for personal gain and/or advantage or for the personal gain 
and/or advantage of another person. 

 
g. An employee shall not provide confidential or sensitive information to 

persons not authorized to receive such information. Supervisors are 
responsible for ensuring that employees know what program information is 
confidential or sensitive. 

 
h. An employee shall not provide services or information to prospective 

bidders on any state contract unless authorized by the Department/DAA 
Contract Unit manager, and such services and information are available to 
all prospective bidders on the contact. 

 
i. An employee shall not prepare, present, or publish any speech, article or 

other writing relating to the operation of the Department/DAA for any 
compensation from a source other than the State without prior written 
authorization by the employee’s Branch Chief/CEO. 

 
j. An employee shall not use the authority of his/her position with the 

Department/DAA to knowingly violate or circumvent, or knowingly assist 
another to violate or circumvent any local, state, or federal law, regulation, 
or policy. 
 

k. An employee who has been given authority to make outside purchases for 
materials or services for the Department/DAA shall not make such 
purchases from any business entity in which he/she has a financial interest, 
or in which a member of the employee’s immediate family (spouse, child, 
parent, sibling, or in-law) has a financial interest. 

 
l. An employee shall not accept, solicit, or otherwise seek gratuities, loans, 

credit, money, or anything of value directly or indirectly from any person or 
his/her agent who is regulated, inspected, licensed, or certified by or 
otherwise does business with the Department/DAA. 

 
m. An employee shall not enter any partnership, profit sharing, or employment 

arrangement with, solicit business of any kind from, or purchase any 
property at a special discount from any person subject to regulation,  
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inspection, licensing, certification, accreditation, supervision, or audit by the 
Department/DAA when the official duties of the employee involve such 
functions related to that person. 

 
n. An employee in a scientific, professional, or technical position with the 

Department/DAA shall not have a financial interest in or enter any 
partnership, profit sharing, or employment arrangement with any private 
practitioner or firm rendering such scientific, professional, or technical 
services when such private practitioner or firm is subject to regulation, 
licensing, certification, accreditation or supervision by the Department/DAA, 
or performs work for the Department/DAA. 

 
Gifts1 

 
An employee shall not accept any gift, including money, any service, gratuity, favor, 
entertainment, hospitality, loan, or other thing of value from any person who is doing 
or seeking to do business of any kind with the Department or whose activities are 
subject to regulation, inspection, supervision, licensing, or certification by the 
Department/DAA under circumstances from which it could reasonably be proven that 
the gift was intended to influence the employee in his/her official duties or was 
intended as a reward for any official actions of the employee. If there is doubt as to 
the propriety of accepting a gift, the gift should be refused. 
 
All prohibited favors or gifts must be courteously refused, any received must be 
returned. 
 
If an employee receives an offer of a favor, gift, or cash under circumstances that 
imply that the intent was to influence or reward the employee’s actions, the employee 
must immediately notify his/her supervisor, even if the offer is refused. The 
supervisor will elevate the issue as deemed appropriate. 
 
Receipt of gifts from close relatives and friends prompted solely by love, affection, or 
affinity are not prohibited. Likewise, inexpensive advertising items bearing the 
names of firms are excluded from this Policy (such as pencils, pens, calendars, 
notepads, coffee mugs, etc.). Reciprocating meals or entertainment are also not 
prohibited; however, employees should exercise caution and good judgment in all 
areas. 

 
 

 
1 “Designated” employees should consult the brochure entitled “Limitations and Restrictions on Gifts, Honoraria, 
Travel and Loans” provided by the Fair Political Practices Commission with Form 700, Annual Statement of 
Economic Interests. 
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Use of State Time to Market Products 
                   

The use of state time and resources by employees to market products for personal 
gain or advantage is prohibited. During work hours, employees must devote their full 
time, attention, and effort to their state office and assigned duties. 
 
The term “product” includes, but is not limited to cosmetics, food products, cleaning 
products, house wares, mail orders, jewelry, and other sundry items. Employees 
involved in marketing products must confine such activity to non-work time during the 
workday, may not use state resources (including the telephone) in the employment 
or activity, and may not distract other state employees from their duties. 
 
Fund-raising is permitted for Department/DAA or charitable purposes if: 
 
a. It is limited to the employee’s non-work time, and 

 
b. It does not involve contacting other employees during their work time. For 

instance, placing an order form where it is available for other employees to 
use is permissible, whereas, going from desk to desk soliciting orders is not. 

 
These two conditions are subject to supervisor approval. 

 
Political Activities 

 

Political activities for state employees and officers are governed by the federal Hatch 
Act and applicable state statutes. 

 
Former Employees 

 

Once an employee leaves state service, he/she is no longer subject to the provisions 
of Government Code Section 19990; however, former employees are governed by 
the Political Reform Act which places restrictions on post-government employment 
under the provisions of Government Code Sections 81000-91014. 
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Certification Procedures 
 

All employees must complete the Incompatible Activities Certification Form SO-112 
within thirty (30) days of commencing employment with the Department/DAA and 
annually thereafter by April 1. 
 
Those employees who are engaged in or wish to engage in any outside 
employment/activity which is or may be related to the Department/DAA must provide  
 
the specifics on the Certification, including the name of the employer or activity, job 
title/capacity, detailed description of the employment/activity, and number of hours 
per week that the employment/activity will involve, and reasons why the employee 
believes that the outside employment/activity is not incompatible with the employee’s 
state duties or office. 
 
A current employee wishing to engage in any outside employment/activity which is or 
may be related to the Department/DAA must submit a new Certification to his/her 
supervisor prior to engaging in the outside employment/activity, if possible, but no 
more than thirty (30) calendar days after beginning the employment/activity, so that 
a determination may be made by the Branch Chief/CEO whether the outside 
employment/activity is permissible. 
 
If a new employee is already engaged in an employment/activity which is or may be 
related to the Department/DAA, the employee may continue the employment/activity 
until receiving a response from the Branch Chief/CEO. 

 
Grievance/Complaint Procedures 
 

An employee has the right to file a grievance or complaint regarding the application 
of this Policy to the employee’s individual situation. Represented employees should 
follow the grievance procedures as outlined in the applicable MOU. MOUs can be 
found on CalHR’s website. 
 
All non-represented employees may file a grievance or complaint as outlined in 
Administrative Manual Section 9.5.2, Excluded Employees – Grievances/Complaints 
and Non-Merit Statutory Appeals. The grievance or complaint must include the 
reason(s) why the employee disagrees with the Department’s decision. 
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Distribution 

Distribution of the above policy/procedure includes all employees.  

Employees with questions may contact the Legal Office at (916) 654-1393. 
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