
# Location/Bldg Description Effort
Impact of 
Avoidance Status

1 Harvest Gutters are damaged - near kitchen on corner 6 months Medium Not Started

2 Patty Smith Park ADA Accessible walkway 6 mons - 1 year Medium In Progress

3 Patty Smith Park
Redesign the park for more venue options and future revenue 
potential 6 mons - 1 year Low Not Started

4 Patty Smith Park Gazebo needs to be restained, leaky roof, and light repairs 6 mons - 1 year Low Not Started
5 Patty Smith Park Tree Removal and replanting 0 - 3 month Medium In Progress
6 Crossetti Bldg Roof Leaks far left corner of bldg 6 months Medium Not Started
7 Crossetti Bldg Gutters are very damaged 6 months High Not Started

8 Crossetti Bldg Bathroom sewage lines get clogged on a  consistent basis. 0 - 3 month Severe Not Started

9 Crossetti Bldg
Damage to exterior corner wall near bathroom from vehicle stricking 
the corner. 1 - 2 years Low Not Started



11 RV Meters 
We could upgrade the RV meters to private meters thereby shifting 
the PG&E elctrical costs to the tenants. 6 mons - 1 year Low Not Started

12 Floricultural Roof Eves are damaged 6 months Low Not Started

13 Heritage Hall
Damage to the beams above doorway creating a leaky overhang in 
the roof (leak is located near doors opening to Floriculture bdg.) 6 months Low Not Started

14 Heritage Hall
Light in patio between Heritage hall and Floricultural bldg was 
dangling from ceiling. Upgrade to LED if it is currently flourscent 0 - 3 month High Not Started

15 Heritage Hall
Doors need to be properly sealed. There is a gap around all the doors 
that needs to be sealed properly. 0 - 3 month Low Not Started

16 Heritage Hall Bathroom addition to Heritage Hall 1 - 2 years Low Not Started
17 Heritage Hall Kitchen addition to hall 1 - 2 years Low Not Started

18 Greenhouse Recommended to add to the facilities rental website 0 - 3 month Low Not Started



19 Padres Bldg

This building appears to have damange to the room and major dry rot 
on outside counter space sourrounding the building. It was also 
noted that there was damage to the sign and overall deterioriation of 
the bldg. 6 mons - 1 year High Not Started

20 Poultry Bldg

The Annex portion of the poultry bldg has major roof leaks. There are 
currently tarps and sandbags on the roof to help prevent water 
damage. 6 mons - 1 year High Not Started

21 Livestock 
Bathrooms near Madonna Grange have consistent sewage drainage 
issues. 0 - 3 month Medium In Progress

22 Livestock 
Auction Arena - there is drainage issues that flow from side walk to 
the arena and create a swamp 6 months Low Not Started

23 Livestock The lights in arena need to be updated 6 months Low Not Started

24 Livestock 
Sheep Barn roof was struck by an RV 1 or 2 yrs ago. The roof line is 
damaged. Plus there are 2 large holes in the tin roof of the barn. 1 - 2 years Low Not Started

25 Livestock 
Hog and Sheep barn have potential dry rot and structural evaluation 
is underway with CCA (Jeff Berry) 1 - 2 years Medium In Progress



27 Madonna Grange
Structural integrity of bldg is unknown - very old (broken single pane 
windows and doors need to be replaced) 1 - 2 years Low Not Started

28 Horse Arena Damaged plywood around horse stalls are being replaced 0 - 3 month High In Progress

29
Breezeway Near 
Pink bathrooms

Retention wall was knocked down during storms. Maintenance crew 
is replacing retention wall. 0 - 3 month High In Progress

30 JFB Bldg Dry rot damage to bldg particular near front doors 6 mons - 1 year Medium Not Started
32 Bug Barn (peach bldg)Repaint the peach building to a better color 6 mons - 1 year Medium Not Started

34 Recycling
Sustainable efforts around the fair for improvements on green 
initatives. 6 months Low Not Started

35 Stage Repaint 6 months Low Not Started

36 Stage Add Sound tiles and cloth to back of stage for sound barrier. 6 months Low Not Started
37 All Major Bldgs Add ballards to corner of buildings to protect structure of building 6 mons - 1 year Low Not Started

38 Other

Sound Engineer to come out for sound rating (redo sound monitoring 
systems for race track, amphitheater, horse show, and main core 
buildings. Need to comply with CEQA to upgrade sound equipment." 
Approved Nov'24 for up to $20k to hire a sound engineer and 
restore the sound measuring systems on the fairgrounds." 0 - 3 month High Not Started
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Costs
Funding 
Source

Priorit
y Owner Notes

Priorit
y

$5k to < $10k Fair 3 CEO 1 Needs Immediate Attention

$10k - < $20k Foundation 1 CEO

CCA under review. 5.30.25 Brynn from 
CCA is investigating to understand if 
anything has been submitted. Krik S. 
from Foundations is the Lead contact 
from the FF. 3 If not fixed soon could create more problems - impact to ongoing revenue source

$1K - <$5k Fair 7 CEO Waiting on CCA review 5 If not fixed soon could create more problems - infrequent ongoing revenue source
$5k to < $10k Fair 9 CEO 7 Structural impact but low usage of building

< $1k Fair 1 Maintenance 9 Nice to have but not necessary 
Fair 3 CEO

$5k to < $10k Fair 3 CEO

$5k to < $10k Fair 1 CEO

Costs are unknown - depends on what is 
uncovered during review. 5.30.25 
Maintenance ran the camera through the 
lines and identified a "T" in the line ----- 
the snake might not be long enough to 
run past the "T".

$10k - < $20k Fair 9 CEO

Pull the T&C's for RV parking (propane is 
ok). 5.30.25 All future contracts there is 
a damage deposit which includes labor 
costs for repair. Refer to the policy 
committee that no air rifles allowed on 
state property.



$100k - < $250k Fair 5 CEO

$125k is the estimate (~60 
meters/spaces). Purchase for Long Term 
tenants meters. 36.66666667 16.33333333

$5k to < $10k Fair 5 CEO see picture

$5k to < $10k Fair 5 CEO

$0 Fair 1 Maintenance

< $1k Fair 3 Maintenance
5.30.25 Ken to followup with maintence 
on fixing dangling light fixture

$20k - < $50k Foundation 9 CEO

Under CCA review as of 4.22.25.      
5.30.25 CalFire reported that a water 
pressure test needed to be performed. 

$50k to  < $100k Foundation 9 CEO Under CCA review as of 4.22.25

$0 Fair 1 CEO

Currently fair is not renting the 
greenhouse out for income. There are 
potential community groups that are 
interested in renting out the greenhouse. 
Picture on separate tab. Ken needs to 
review current contract to ensure that we 
can post to website and then the 
contract rate needs to come to Board for 
approval.



$50k to  < $100k Fair 5 CEO

It was recommended that we reach out 
to the Padres for help on updating this 
bldg. The Foundations has the exact bldg 
next door and recently completed a total 
update of their bldg. It would be nice if 
the Padres bldg would get updated to 
look the same as the Foundations bldg. 
5.30.25 Fair Staff to reach out to the FF to 
find out an estimate of the remodel 
costs. Stephanie to reach out to Padres 
to discuss remodel project.

$5k to < $10k Fair 1 CEO

$5k to < $10k Fair 7 CEO
Collapsed line that Tony (maintenance is 
working)

$10k - < $20k Fair 7 CEO
2 French drains that could be connected 
into existing main drain that exists

$5k to < $10k Fair 5 Maintenance

Fair 9 CEO

5.30.25 There is a barn plan in progress. 
Ken A. will update the barn plans at the 
next BOD public meeting.

$250k+ Fair 1 CEO

Need a engineer and architect to create 
plans and design. ($135k in current 
resiliency fund). The other means for the 
funds will come elsewhere. Need 
$1.2MM.



$50k to  < $100k Fair 9 CEO

not on rental schedule - there is a 
bathroom and kitchen inside. 5.30.35 
Team is working on some minor repairs 
to windows.

$1K - <$5k Fair 1 Maintenance
5.30.25 Ken to followup with 
maintenance on repair status

$1K - <$5k Fair 1 Maintenance

Ken to investigate the material that 
should be used for retaining wall so the 
wall does not collapse again (previous 
retaining wall was wood beams). 5.30.25 
Ken is working with maintenance to add 
blocks to help with retention.

$1K - <$5k Fair 7 CEO

Paint job looks nice but bldg is 
potentially in rough condition. This bldg 
is not on a rental contract but could be a 
nice spot to rent for events (no 
bathroom).

$5k to < $10k Maintenance 9

< $1k Fair 9 CEO
$1K - <$5k Fair 9 CEO see picture

$1K - <$5k Fair 9 CEO

50 gallon could be donated from 
Sherwood Williams. We get get them 
known as a sponsor for the donation of 
the paint.

$1K - <$5k Fair 9 CEO

$10k - < $20k Fair 9 CEO

Board approved $45k for sound engineer 
in 2024 to come out and monitor the 
sound.





If not fixed soon could create more problems - impact to ongoing revenue source

If not fixed soon could create more problems - infrequent ongoing revenue source


