14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Building & Grounds Committee

May 30, 2025 2:00PM

Location: Board Room

Committee Members Present: Stephanie Fontana, Jody Kolback

Committee Members absent: Tony Campos

Fair Staff Present: Ken Alstott, Interim CEO. Carlene Pyle, Office Staff

CALL TO ORDER: 2:09pm, director Fontana

Public Participation: none

Items to review

Old Business:

1.

Review list of identified projects: Director Kobach led the conversation on list. Ken provided

and update on the ADA pathway line item. CCA is investigating ADA pathway plans. No
progress was made on Roof damages. Line items (3-5) on patty smith park, maintenance
removed trees. No new trees have been planted. Line 7 Gutters, Staff are investigating
getting a quote. Line 8 Sewage line: High Priority Project. Plumbing company Camera ran
through and company noticed there is a T in the line. Line is good but will need additional
review and a second camera scope. Line item 9, damage to Corsetti kitchen roof. Struck by a
truck. Need additional language in contracts regarding this type of damage. Ken gave an
update on a recent rental in the horse show arena that had a “triathlon” shooting sport
event hat caused damage. Director Fontana & Kobach will follow up with Policy committee
regarding “high risk/High impact” events policy. Line item __ weed eating, moved to done.
RV tenant meter, line 11, Ken mentioned investigating that cost. Line 12, Roof damages,
heritage hall, etc., third part review for a bid on repairs. Line 14 light still hanging down
unsafely. Lights upgraded to LED, a potential for future project to upgrade more long lights
into LED lights. Line 15 door seal. Pending. Need additional photos. Line 16 & 17; Heritage
Hall plans, fire marshal inspected. Waiting on water pressure test of fire sprinklers for
building/design. Slow moving process, but moving through CCA process. Line 18; add green
house to rental facility list. System USA donated this item. No attachments known. Ken
suggested reaching out to an FFA or 4-H as a grow/demonstration project. Could also be a
food growing project to grow vegetables for a local food bank. Possibly Monterey Bay Rose
Society or Master Gardens demonstration site. Line 19 -Padres building. Stephanie will reach
out to Padres about assistance to repair building, office staff will reach out to Foundation
about previous cost to repair and remodel their building that matched padres. Line 22
Livestock arena, needed French drains, Stewart CCA. Area lights also need be replaced. Line
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25; update on Livestock barns -Ken, there is a plan. Could not share additional items at this
time. Waiting for update that will be shared at June regular BOD meeting. Line 26, Madonna
Grange; tented for termites completed. Building will need windows and door repairs. Would
makes repairs so its updated and usable in the next few months. CalFire will inspect. Line 28
Horse stall repairs. Maintenance working on repairing panels right now. Line 29 retention
wall by Livestock bathrooms, retaining wall currently being rebuilt with blocks. Lines 30-31
more dry rot and roof issues- no update. Line 34 recycling initiate. Ken mentioned Director
McCrae is working on this. Line 36 Add Sound tiles and cloth to Amphitheater stage. Line 38
Sound Engineer previously approved $20K to hire a sound engineer and install new sound
monitoring equipment. Areas: Buildings, Amphitheater stage, horse show, and race track.
Want to stay in CEQA compliance.

2. Tree Project; planted trees on midway. Wax-mertyl shrubs planted all along the road by
livestock. Move trees and shrubs were requested. Have not been given another update at
this time.

Public comment: Grammer and reference to ‘foundation’ should be updated on list.

CEO REPORT-none at this time.

AJOURNMENT 3:20pm



