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Board of Directors’ Meeting Minutes 

Tuesday, June 24, 2025 at 1:30 PM Pacific Time 

Heritage Hall Building 
2601 East Lake Avenue, Santa Cruz, CA 95076 

Directors: Nick Calubaquib, Tony Campos, Lupe Flores, Stephanie Fontana, Jody 
Kolbach, Dana McRae, Rachel Wells. 

CEO/Manager: Ken Alstott (Interim) 

Recording Secretary: Mary Bannister 

CALL TO ORDER: President Rachel Wells 

ROLL CALL: Declaration of Quorum 

President Rachel Wells called the meeting to order at 1:35 p.m. and asked everyone in attendance 
to join her in saluting the flag. In attendance were Directors Wells, Calubaquib, Flores, Fontana, 
Kolbach and McRae. Absent – Director Campos 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENTS 
Public comments included comments regarding a proposed battery storage facility in the vicinity of the 
fairgrounds, CEO hiring, and support for scouting contracts related to valet parking at the fair. 

CORRESPONDENCE - none 

CONSENT CALENDAR (Discussion/Action) 
1. Board Meeting Minutes of May 27, 2025
2. Interim Revenue Contracts
3. Fair-time Contracts

After discussion and removing the Trendy Eats contract from consent (under Fair-time contracts), 
Director McRae moved approval of the May 27, 2025 Board Meeting Minutes. The motion was 
seconded by Director Fontana. After discussion, the motion passed with 4 Ayes and 2 noes. 

Director Fontana moved approval of Interim Revenue Contracts minus the Trendy Eats 
contract. Seconded by Director McRae. After discussion, motion passed with 6 Ayes, 

Fair Time Contracts – Director Fontana moved approval of Fair Time Contracts. Seconded by  
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Director Flores. Motion passed with 6 Ayes. 

FINANCIAL (Discussion/Action)  

1. April 2025 Financial Report –

After an introduction by Director Kolbach, and discussion, Director Fontana made a motion to
accept the April 2025 Financials minus the JLA Cash Account. The motion was seconded by
Director Flores. After public comment, the motion passed with 6 Ayes.

OLD BUSINESS (Discussion/Action) 

1. Board Policy Manual – being reviewed by Legal in Sacramento – tabled.

NEW BUSINESS (Discussion/Action) 

1. CCA Contract for Barn Project CEO Alstott explained the proposal for new barn construction as
proposed by CCA. Director Flores made a motion to approve $150,000 Contract with CCA for design
and engineering of new livestock barns. The motion was seconded by Director Fontana. After board
discussion and public comment, the motion passed with 6 Ayes.

2. Property Insurance Proposal - after discussion, Director McRae moved, Director Fontana
seconded tabling the Property Insurance Proposal pending further information from CEO
research.  After public comment motion passed with 6 ayes.

3. Horse Show Committee – Director Wells created a standing Horse Show Committee staffed by her
and Director McCrae. Director Kolbach made a motion to approve formation of the Horseshow
Committee. The motion was seconded by Director Fontana. After public comment, the motion
passed with 6 Ayes.

REPORTS (Discussion/Action) 

1. Santa Cruz County Fair Foundation – Heritage Hog sponsorship forms are available

2. Finance Committee – Directors Wells, Kolbach
Director Kolbach advised that the Committee requested several items be agendized for the next
meeting.

3. Executive Committee – Directors Wells, McRae
President Wells advised that the Committee has no new update.

4. Livestock Committee – Directors Fontana, Wells
Director Fontana reported on Livestock Committee activities including workdays and cleanups
completed and plans for the Poultry Building educational displays.

5. Buildings & Grounds Committee – Directors Wells, Fontana, Campos, Kolbach. CEO reported that
the Grange Hall was tented for termites. Intent is to have it rentable in the next 60 days. Waiting for
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bids on roofing repairs, which may be funded by Prop 4 funding. 
President Kolbach advised that the Committee will meet in July.  

6. Policies and Procedures Committee – Directors Fontana, McRae, Wells, Kolbach. Director Fontana
advised that the Committee met after the last Board meeting. Next meeting will be scheduled and
noticed. Policy documents will be available on the website.

Public comments - none 

BOARD MEETING DATES: 2025 
Jul 29, Aug 26, Oct 28, Nov - tbd 

July 24th will be the flower planting event hosted by the Fair Foundation. Information is available on Fair 
Foundation website. 

Manager’s Report – Ken Alstott reported (via Zoom) that parking property lease has been completed. 
Entertainment and commercial vendor contracts have been secured. Carnival contract has been awarded. 

CLOSED SESSION 
Director Flores moved, Director McRae seconded a motion to move into closes session. After 
public comment, motion carried unanimously. 

Closed session report at 4:48 p.m. – Director Wells reported that board voted to offer the CEO position 
to Dori Rose Inda for a salary of $8,630/mo. starting August 1, 2025. The votes were 5 ayes one no 
(Kolbach). In addition to the Board, present during part of the closed session were Interim CEO Alstott, 
Brandi Gragg and Denise Elliott with CDFA, Lauren Powell from the Attorney General’s office, and Jeff 
Barry from California Construction Authority. Director Kolbach recused from one item.  

DIRECTORS COMMENTS 

Adjourned at 4:51 pm 

This will certify that the foregoing is a true copy of discussion during the Santa Cruz County 
Fair Board Meeting held May 27, 2025, as prepared by me. 

Mary Bannister, Recording Secretary 

ATTEST:    
Rachel Wells, Board President 
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Date Signed

Agreement 

Number Contracted Building(s) Rented Event Date(s) Description Amount

6/26/2025 2025-92 Hot Tub and Swim Spa Sale LLC/ John Erickson Harvest Hall 7/25/2025-7/27/2025 hot tub and swim spa sale $3,400.00

7/21/2025 2025-96 White Rock Ranch/ Tesi Picket Horse Arena's 1 and 2 8/1/2025-8/3/2025 horse show reference remittance form

7/23/2025 2025-78 CHSA Inc. Region 6- Sherry Barnard Horse Arena's 1 and 2 8/9/2025 horse show reference remittance form

6/24/2025 2025-107 Santa Clara Valley Pigeon Club Crosseti, and Fine Arts halls 10/17/2025-10/18/2025 Pigeon show $4,725.00

6/26/2025 2025-108 AQHB of Santa Clara Valley Horse facilities 7/23/2025-7/27/2025 Horse Show reference remittance form

6/15/2025 2025-112 Trendi Eats LLC Amphitheater Lawn 11/21/2025 Food Festival $16,750.00

6/21/2025 2025-114 Salud Para La Gente Crosseti Hall 12/12/2025 Annual luncheon $4,200.00

6/20/2025 2025-116 CHSA Inc Linda Quattlebaum Horse Show Facilities 10/9/2025-10/11/2025 Horse show reference remittance form

Date Signed

Agreement 

Number Contracted Amount
7/16/2025 SP2025-03 Las Animas Concrete Sponsor - Silver $2,500.00

6/4/2025 SP2025-14 UCSC Sponsor - Bronze $1,000.00

7/16/2025 SP2025-15 Donor Network West Sponsor - Gold $5,000.00

6/26/2025 SP2025-19 Sturdy Oil Sponsor - Bronze $1,000.00

6/26/2025 SP2025-20 Antytime Plumbing Inc. Sponsor - Bronze $1,000.00

6/26/2025 SP2025-21 Big Creek In-Kind Trade $10,000 in-kind trade

7/18/2025 SP2025-22 C & N Tractors In-Kind Trade $5,000 in-kind trade

7/23/2025 SP2025-23 Cypress Coast Fence Sponsor - Bronze $1,000.00

7/22/2025 SP2025-24 JD Wireless Sponsor - Bronze $1,000.00

Date Signed

Agreement 

Number Contracted Service Event Date(s) Amount
6/26/2025 2025-115 Michi Catanese Fair Time Wine competition and awards ceremony 8/16/2025-9/6/2025 $0.00

5/26/2025 MISC2025-07 Tesconi Event and Management Solutions Ticket Selling Services and Vendor Audit Services 9/10/2025-9/14/2025 $11,500.00

6/30/2025 MISC2025-05 Topknotch Security Parking Management 9/8/2025-9/14/2025 $18,500.00

7/22/2025 MISC2025-11 RCM Electric Fairtime Electrician Onsite 9/7/2025-9/15/2025 $8,500.00

6/30/2025 MISC2025-18 Ryan Osterlund Horse Show Maintenance 9/10/2025-9/14/2025 $1,500.00

6/28/2025 MISC2025-26 PV High Athletic Department Garbage Assistance 9/10/2025-9/14/2025 $7,500.00

7/16/2025 MISC2025-27 Cipponeri Golf Carts Golf Cart Rental 9/10/2025-9/14/2025 $11,745.00

7/15/2025 MISC2025-28 Michael's Transportation Parking Lot Shuttle 9/10/2025-9/14/2025 $8,057.50

7/15/2025 MISC2025-29 John Rocco Shipping Container 9/10/2025-9/14/2025 $750.00

7/24/2025 MISC2025-21 CHP Traffic Control 9/10/2025-9/14/2025 $9,989.86

7/19/2025 LV2025-02 Shutterbug Studio Livestock Photos 9/11/2025-9/26/2025 $2,100.00

7/18/2025 LV2025-03 Joe Rawls Trucking Shipping Livestock 9/14/2025-9/15/2025 $3,000.00

7/16/2025 J2025-03 Jeff Rosendale Judge 9/9/2025 2 Fair Passes

7/18/2025 J2025-06 Karen Zyder Judge 9/10/2025 2 Fair Passes

7/15/2025 J2025-07 Iris Wallace Judge 9/10/2025 2 Fair Passes

7/18/2025 J2025-05 Linda Hicks Judge 9/10/2025 $364.50

7/15/2025 J2025-09 John Morton Judge 9/10/2025 $191.00

7/15/2025 J2025-10 Kim Wakatsuki Judge 9/10/2025 $135.00

7/16/2025 J2025-11 Kevin Turnquist Judge 9/5/2025-9/6/2025 $70.00

7/16/2025 J2025-12 Kevin Turnquist Judge 9/4/2025-9/6/2025 $70.00

7/16/2025 J2025-13 Marjarie Garbini Judge 9/4/2025-9/6/2025 $70.00

7/16/2025 J2025-14 Marjarie Garbini Judge 9/4/2025-9/6/2025 $70.00

7/16/2025 J2025-15 Marjarie Garbini Judge 9/4/2025-9/6/2025 $70.00

7/16/2025 J2025-16 Marjarie Garbini Judge 9/4/2025-9/6/2025 $70.00

7/16/2025 J2025-17 Trisha Suruki Judge 9/4/2025-9/6/2025 $70.00

7/18/2025 J2025-19 Russell Sanderson Judge 9/4/2025-9/6/2025 $70.00

7/16/2025 J2025-20 Emily Casterson Judge 9/4/2025-9/6/2025 $70.00

7/16/2025 J2025-21 Emily Casterson Judge 9/4/2025-9/6/2025 $70.00

7/16/2025 J2025-22 Emily Casterson Judge 9/4/2025-9/6/2025 $70.00

7/16/2025 J2025-23 Emily Casterson Judge 9/4/2025-9/6/2025 $70.00

7/16/2025 J2025-24 Emily Casterson Judge 9/4/2025-9/6/2025 $70.00

7/20/2025 J2025-25 Randy Turnquist Judge 9/4/2025-9/6/2025 2 fair passes

7/15/2025 J2025-26 Savannah Smith Judge 9/7/2025 $70.00

7/18/2025 J2025-27 Amy MacDonald Judge 9/7/2025 2 fair passes

7/16/2025 J2025-28 Dawn Johnstone Judge 9/7/2025 2 fair passes

7/15/2025 J2025-29 Mary Rhodes Judge 8/27/2025 $70.00

7/17/2025 J2025-30 Mary Grove Judge 8/27/2025 $348.60

7/16/2025 J2025-31 Wendy Rose Judge 8/27/2025 $340.20

7/22/2025 J2025-32 Cris Cochran Judge 8/27/2025 $140.00

7/18/2025 J2025-33 Kevin Osborn Judge 8/30/2025 2 fair passes

7/16/2025 J2025-35 Jim Collum Judge 8/30/2025 2 fair passes

7/16/2025 J2025-37 Denyse Hurley Judge 8/30/2025 2 fair passes

7/22/2025 J2025-41 Annalisa Tay Judge 8/27/2025 $70.00

7/20/2025 J2025-43 Rosie Fry Judge 8/27/2025 2 fair passes

7/15/2025 J2025-44 Sharlene Goings Judge 8/27/2025 $70.00

7/15/2025 J2025-45 Gina MacPhenson Judge 8/26/2025 $70.00

7/15/2025 J2025-47 Kristie Shulman Judge 8/26/2025 $70.00

7/16/2025 J2025-50 Gayle Billat Judge 8/27/2025 2 fair passes

7/16/2025 J2025-51 Don Jensen Judge 8/27/2025 $70.00

7/12/2025 J2025-52B Sue Slater Judge 8/16/2025 2 fair passes

7/17/2025 J2025-53 John Ritchey Judge 8/16/2025 2 fair passes 

7/15/2025 J2025-55 Prudy Foxx Judge 8/16/2025 2 fair passes 

7/12/2025 J2025-56 Laurie Love Judge 8/16/2025 2 fair passes 

7/14/2025 J2025-57 Josie Cowden Judge 8/16/2025 2 fair passes 

7/12/2025 J2025-58 Julie Theibaut Judge 8/16/2025 2 fair passes 

7/12/2025 J2025-61 Katarina Simic Judge 8/16/2025 2 fair passes 

7/15/2025 J2025-62 Johnathan Houston Judge 8/16/2025 2 fair passes 

7/17/2025 J2025-63 Rob Marani Judge 8/16/2025 2 fair passes 

7/15/2025 J2025-64 Martin Mcquillan Judge 8/16/2025 2 fair passes 

7/16/2025 J2025-65 Stacey Vreeken Judge 8/16/2025 2 fair passes 

INTERIM REVENUE CONTRACTS

FAIRTIME SPONSORSHIP REVENUE CONTRACTS

FAIRTIME EXPENSE CONTRACTS
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Date Signed

Agreement 

Number Contracted Service Event Date(s) Amount
7/23/2025 J2025-66 Paul Bouwsma Judge 8/16/2025 2 fair passes 

7/15/2025 J2025-67 Uli Klumpp Judge 8/16/2025 2 fair passes 

7/15/2025 J2025-68 Wells Shoemaker Judge 8/16/2025 2 fair passes 

7/15/2025 J2025-69 Tom Pohorsky Judge 8/16/2025 2 fair passes 

7/18/2025 J2025-71 Larry Hill Judge 8/16/2025 2 fair passes 

7/19/2025 J2025-72 Abbey Chrytal Judge 8/16/2025 2 fair passes 

7/15/2025 J2025-73 Alaina Lindsey Judge 8/16/2025 2 fair passes 

7/15/2025 J2025-73B Clint Ramer Judge 9/7/2025 $70.00

7/17/2025 J2025-74 Monica Perkins Judge 9/7/2025 $70.00

2/20/2025 DH2025-02 Kayce Pavlovich - Ag Hort Department Head 1/1/25-12/31/25 $0.00

2/20/2025 DH2025-04 Kevin Larkin - Floriculture Department Head 1/1/25-12/31/25 $1,500.00

5/13/2025 DH2025-05 Zeke Fraser - Education Department Head 1/1/25-12/31/25 $0.00

2/20/2025 DH2025-07 Nancy Chames - Home Arts Department Head 1/1/25-12/31/25 $1,500.00

2/26/2025 DH2025-09 Tesi Pickett Horse Show Horse Show Coordinator 1/1/25-12/31/25 $1,500.00

2/20/2025 DH2025-11 Kathryn Hill - Livestock Secretary Secretary 1/1/25-12/31/25 $1,500.00

2/22/2025 DH2025-12 Kathy Edwards - Photography Department Head 1/1/25-12/31/25 $1,500.00

2/20/2025 DH2025-23 Loretta Estrada - Rodgers/Diaper Derby/Ice Cream Social Department Head 1/1/25-12/31/25 $0.00

6/19/2025 DH2025-26 Jamie Lafollette Slime 9/10/25-9/14/2024 $400.00

6/24/2025 DH2025-26 Cynthia Mazzei - JLA Coordinator JLA Coordinator 1/1/25-12/31/25 $500.00

Date Signed

Agreement 

Number Contracted Guarantee Due
7/14/2025 CON2025-34 Junkies Coffee Co. $2,000.00

FAIRTIME REVENUE CONTRACTS

FAIRTIME EXPENSE CONTRACTS Continued
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SCO ID: 

STATE OF CALIFORNIA - DEPARTMENT OFGENERAL SERVICES 

STANDARD AGREEMENT 
STD 213 (Rev. 04/2020) 

1. This Agreement is entered into between the Contracting Agency and the Contractor named below:

CONTRACTING AGENCY NAME 

14th DAA / Santa Cruz County Fair 

CONTRACTOR NAME 

   Topknotch Security 

2. The term of this Agreement is:

START DATE 

9/08/2025 

THROUGHEND DATE 

9/14/2025 

3. The maximum amount of this Agreement is: 

$18,500 (Eighteen Thousand, Five Hundred Dollars and no Cents)

4. The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a part of the Agreement.

Exhibits Title Pages 

Exhibit A Scope of Work 1 

Exhibit B Budget Detail and Payment Provisions 1 

Exhibit C * General Terms and Conditions 

Items shown with an asterisk(*), are here by incorporated by reference and made part of  this agreement as  if  attached hereto. 

These documents can be viewed at https://www.dgs.ca.gov/OLS/Resources  

IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERE TO. 

CONTRACTOR 

CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.) 

Topkotch Security 

CONTRACTOR BUSINESS ADDRESS CITY STATE ZIP 

PRINTED NAME OF PERSON SIGNING 

Chris & Maddy Morton 

TITLE 

CONTRACTOR AUTHORIZED SIGNATURE DATE SIGNED 

STATE OFCALIFORNIA 

CONTRACTING AGENCY NAME 

14th DAA / Santa Cruz County Fair 

CONTRACTING AGENCY ADDRESS 

2601 East Lake Avenue 

CITY 

Watsonville 

STATE 

CA 

ZIP 

95076 

PRINTED NAME OF PERSON SIGNING 

Ken Alstott 

TITLE 

Interim CEO 

CONTRACTING AGENCY AUTHORIZED SIGNATURE DATE SIGNED 

CALIFORNIA DEPARTMENT OFGENERAL SERVICES APPROVAL EXEMPTION (If Applicable) 

Page 1 of 1 

  Reset Form    Print Form  

PURCHASING AUTHORITY NUMBER (If Applicable) AGREEMENT NUMBER 

MISC2025-05 

Docusign Envelope ID: 5AD50AB1-6C5F-4A9C-ADD7-A21B9FED5262

6/26/2025
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Account YTD

Date Number(s) Balance

TOTAL NET RESOURCES, Beginning

Net Resources-Unrestricted 1/1/2025 29100 2,259,022 

Unrestricted Net Position - Pension 1/1/2025 29400 (801,099) 

Net Resources-Restricted 1/1/2025 29300 - 

Net Resources-Capital Assets, Less Related Debt 1/1/2025 29000 3,201,718 

Prior Year Adjustment 1/1/2025 - 

TOTAL NET RESOURCES, Beginning 4,659,642$     

RESOURCES ACQUIRED:

Operating Revenues 5/31/2025 various 578,996 

5/31/2025 31200 - 

5/31/2025 31300 - 

5/31/2025 31900 - 

5/31/2025 32500 - 

Contributions from Other Gov't (non-F&E) Sources 5/31/2025 33000 - 

Other (e.g. Flex Capital) 5/31/2025 34000 - 

TOTAL RESOURCES ACQUIRED 578,996 

RESOURCES APPLIED:

Operating Expenditures 5/31/2025 various 678,336 

Depreciation Expense 5/31/2025 90000 52,584 

Pension Expense 5/31/2025 96000 - 

OPEB Expense 5/31/2025 96100 - 

TOTAL RESOURCES APPLIED 730,920 

INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR (151,924) 

TOTAL NET RESOURCES, Ending

Net Resources-Unrestricted 5/31/2025 29100 2,018,981 

Unrestricted Net Position - Pension/OPEB 5/31/2025 29400 (801,099) 

Net Resources-Restricted 5/31/2025 29300 - 

Net Resources-Capital Assets, Less Related Debt 5/31/2025 29000 3,289,835 

TOTAL NET RESOURCES, Ending 4,507,717$     

Unrestricted Reserve Percentage 297.64%

State (Local/Base) Allocation(s) (F&E)

Training Allocation & Other Fiscal & Admin Assistance (F&E)

Capital Project Reimbursement Funds 

One-time Revenue Sources (fire camp, sale of property)

14th DAA, Santa Cruz County Fair
Summary of Operations

May 31, 2025
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ASSETS

CURRENT ASSETS
Cash 1,609,681             
Junior Livestock Cash 508,683 
Restricted Cash 249,862 
Accounts Receivable 62,848 
JLA Accounts Receivable 8,410 
Deferred Charges 938 
JLA Deferred Charges - 

TOTAL CURRENT ASSETS 2,440,423             

FIXED ASSETS
Land 8,500 
Construction In Progress 378,795 
Buildings & Improvements 2,894,343             
Equipments 8,197 

TOTAL FIXED ASSETS 3,289,835 

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension 448,470 
Deferred Outflows of Resources - OPEB 4,751 

TOTAL DEFERRED OUTFLOWS OF RESOURCES 453,220 

TOTAL ASSETS 6,183,478$   

LIABILITIES & NET RESOURCES

LIABILITIES 
Fees Collected 600 
Accounts Payable 61,843 
JLA Accounts Payable - 
Payroll Liabilities 18,764 
Deferred Income 86,254 
Refundable Deposits 11,880 
Leave Liability - 
Worker's Compensation - 
JLA Consignment - 
Long Term Debt - GASB 68 / SB 84 71,796 

Net Pension Liability 1,226,200             
Net OPEB Liability 7,282 

TOTAL LIABILITIES 1,484,619 

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension 19,042 
Deferred Inflows of Resources - OPEB 1,794 

TOTAL DEFERRED INFLOWS OF RESOURCES 20,836 

NET RESOURCES
Junior Livestock Auction Reserve 170,305 
Net Resoures - Unrestricted 2,018,981 
Unrestricted Net Position - Pension/OPEB (801,099) 
Net Resources - Restricted - 
Net Resoures - Capital Assets, Less Related Debt $3,289,835

TOTAL NET RESOURCES 4,678,023 

TOTAL LIABILTIES & NET RESOURCES 6,183,478$   

14th DAA, Santa Cruz County Fair
Statement of Net Position

May 31, 2025
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Acct. Actuals Prior YTD Current YTD Budget Balance of % Used

Description No. 2024 5/31/2024 5/31/25 2025 Budget 2025

OPERATING REVENUES:

Admission Revenue ADMIS 951,103 160 - 952,900 952,900           0%

Commercial Space Revenue COMSP 49,870 - - 50,650 50,650 0%

Carnival Revenue CARN 123,107 - - 126,000 126,000           0%

Concession Revenue CONCE 314,058 - 7,000 345,500 338,500           2%

Exhibit Revenue EXREV 7,200 55 2,600 7,000 4,400 37%

Horse Show Revenue HSREV 6,891 - - 6,500 6,500 0%

Entertainment Revenue ETREV 37,179 - - 35,000 35,000 0%

Miscellaneous Fair Revenue MFREV 311,317 6,100 23,000 322,000 299,000           7%

Interim Revenue INTRE 1,349,366 540,310 516,695 1,331,150         814,455           39%

Prior Year Revenue PYREV (1,108) (1,000) 26,396 - (26,396)            0%

Other Operating Revenue OTHRE 41,742 3,426 3,305 40,000 36,695 8%

TOTAL OPERATING REVENUES 3,190,725$       549,052$       578,996$     3,216,700$       2,637,704$     18%

OPERATING EXPENDITURES:

Administration Expense ADEXP 667,304 234,974 251,438 821,023 569,585           31%

Maintenance Expense MNEXP 1,074,623 318,015 375,525 1,047,332         671,807           36%

Publicity Expense PBEXP 139,682 9,307 9,004 171,500 162,496           5%

Attendance Expense ATEXP 296,394 - 437 303,496 303,059           0%

Miscellaneous Fair Expense MFEXP 174,091 20,000 9,610 116,063 106,453           8%

Premium Expense PREXP 19,514 - - 20,000 20,000 0%

Exhibit Expense EXEXP 60,568 9,115 5,772 60,537 54,765 10%

Horse Show Expense HSEXP 4,497 200 - 5,500 5,500 0%

Entertainment Expense ETEXP 296,159 - - 307,000 307,000           0%

Interim Expense INTEX 91,275 42,441 23,656 103,000 79,344 23%

Equipment Expense EQUIP 19,507 300 900 - (900) 0%

Prior Year Expense PYEXP (1,799) 3,452 1,994 - (1,994) 0%

Cash Shortage/Overage CSO (66) - - - - 0%

TOTAL OPERATING EXPENSES 2,841,747$       637,804$       678,336$     2,955,451$       2,277,115$     23%

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 348,977$       (88,753)$       (99,341)$      261,249$       360,590$      -38%

Depreciation 90000 168,874 73,305 52,584 182,700 130,116           29%

Pension Expense 96000 (30,296) - - - - 0%

OPEB Expense 96100 (70,217) - - - - 0%

NET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 280,617$       (162,058)$     (151,924)$      78,549$      230,473$      -193%

State Allocations - F&E 31200 225,500 112,500 - 38,800 38,800 0%

Training Allocation & Oth Fiscal Admin 31300 - - - - - 0%

Outside Funding for Capital Assets 31900 7,517 - - - - 0%

One-Time Revenue Sources 32500 - - - - - 0%

Contributions from Other Govt Sources 33000 - - - - - 0%

Other Funds used for Operations 34000 6,128 - - 15,000 15,000 0%

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 588,123$       23,747$      (99,341)$      315,049$       414,390$      -32%

NET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 519,763$       (49,558)$       (151,924)$      132,349$       284,273$      -115%

14th DAA, Santa Cruz County Fair
Income Statement

May 31, 2025

Income Statement
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 5/31/24 5/31/25 2025 Budget 2025

ADMISSIONS TO GROUNDS:

Gate Admissions 40000-00-000-1000 881,447          - - 885,000          885,000          0%

Discounted Admissions 40100-00-000-1000 - - - - - 0%

Discounted Admissions - Adult 40110-00-000-1000 41,298             - - 42,000            42,000             0%

Discounted Admissions - Child 40120-00-000-1000 6,236 - - 6,300 6,300 0%

Discounted Admissions - Senior 40130-00-000-1000 5,261 - - 5,300 5,300 0%

Discounted Admissions - Group 40140-00-000-1000 - - - - - 0%

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 10,680             120 - 8,500 8,500 0%

Discounted Admissions - Education 40160-00-000-1000 601 - - 500 500 0%

Discounted Admissions - LS Exhb Band 40170-00-000-1000 5,580 40 - 3,400 3,400 0%

Discounted Admissions - HS Exhb Band 40180-00-000-1000 - - - 1,900 1,900 0%

TOTAL ADMISSION TO GROUNDS 951,103$      160$     -$      952,900$      952,900$      0%

COMMERCIAL SPACE:

Outside Commercial Space 41010-00-000-1000 49,220             - - 50,000            50,000             0%

Inside Commercial Space 41020-00-000-1000 650 - - 650 650 0%

TOTAL COMMERCIAL SPACE 49,870$      -$      -$      50,650$      50,650$      0%

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 117,393          - - 120,000          120,000          0%

Carnival - Presale 40510-00-000-1000 5,714 - - 6,000 6,000 0%

TOTAL CARNIVAL REVENUE 123,107$    -$    -$    126,000$      126,000$    0%

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 297,346          - 7,000 295,000          288,000          2%

Non-Food Concession 42200-00-000-1000 16,712             - - 1,700 1,700 0%

Alcohol Concession 42300-00-000-1000 - - - 48,800            48,800             0%

TOTAL CONCESSION REVENUE 314,058$      -$      7,000$      345,500$      338,500$      2%

EXHIBIT REVENUE:

Entry Fees ENTRY 7,000 55 - 7,000 7,000 0%

Donated & Sponsored Awards 43100-80-000-1000 200 - - - - 0%

Advertising Premium Book 43200-80-000-1000 - - 2,600 - (2,600) 0%

Other Misc Revenue 48700-80-000-1000 - - - - - 0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 - - - - - 0%

Sponsorship - Legos 48800-80-000-1415 - - - - - 0%

TOTAL EXHIBIT REVENUE 7,200$     55$     2,600$      7,000$      4,400$     37%

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,491 - - 2,500 2,500 0%

Sponsorship 43010-00-000-1100 4,400 - - 4,000 4,000 0%

Drug Fees 43020-00-000-1100 - - - - - 0%

Stall Fees 48800-00-000-1100 - - - - - 0%

TOTAL HORSE SHOW REVENUE 6,891$     -$      -$      6,500$      6,500$     0%

May 31, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

Revenues
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 5/31/24 5/31/25 2025 Budget 2025

May 31, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

ENTERTAINMENT FAIR REVENUE

Gate Admission - Motorsports 40000-75-000-1000 37,179             - - 35,000            35,000             0%

TOTAL ENTERTAINMENT FAIR REVENUE 37,179$    -$    -$    35,000$    35,000$    0%

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 10,343             - - 12,000            12,000             0%

Parking Revenue 45000-00-000-1000 225,000          - - 225,000          225,000          0%

Camp Parking 46500-00-000-1000 13,220             250 - 13,000            13,000             0%

Other Misc Revenue 48700-00-000-1000 2,155 - - 2,000 2,000 0%

Sponsorship 48800-00-000-1000 60,600             5,850 23,000 70,000            47,000             33%

Fairtime Donation 48830-00-000-1000 - - - - - 0%

Sponsorship - Livestock Awards 48840-00-000-1000 - - - - - 0%

Entry Fees - JFB 43000-35-000-1000 - - - - - 0%

Other Misc Revenue - JFB 48700-35-000-1000 - - - - - 0%

Prior Year Revenue - JFB 49000-35-000-1000 - - - - - 0%

TOTAL MISCELLANEOUS FAIR 311,317$    6,100$      23,000$     322,000$      299,000$    7%

INTERIM REVENUE

Concession - Foundation 42101-00-000-3000 88,759             26,928 5,942 80,000            74,058             7%

Parking Revenue 45000-00-000-3000 - - - - - 0%

Building Rental - Arts Bldg 46100-00-ART-3000 26,397             17,374 35,280 28,000            (7,280) 126%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 139,865          74,044 59,279 140,000          80,721             42%

Building Rental - Harvest Bldg 46100-00-HAR-3000 87,315             53,312 43,180 90,000            46,820             48%

Building Rental - Heritage Hall 46100-00-HER-3000 34,090             20,470 24,800 40,000            15,200             62%

Building Rental - Other 46100-00-OTH-3000 13,050             7,250 - 14,000            14,000             0%

Building Rental - Rodger House 46100-00-ROD-3000 400 200 100 1,200 1,100 8%

Ground Rental - Holiday Lights 46200-00-HOL-3000 15,960             15,960 - 16,000            16,000             0%

Ground Rental - AG History Project 46200-00-AHP-3000 6,888 2,870 2,955 7,000 4,045 42%

Ground Rental - Amphitheater 46200-00-AMP-3000 12,050             8,300 - 12,000            12,000             0%

Ground Rental - Other 46200-00-OTH-3000 126,270          38,695 50,169 120,000          69,831             42%

Ground Rental - Racetrack 46200-00-RAC-3000 86,661             13,885 14,260 86,500            72,240             16%

Equipment Rental 46300-00-000-3000 - - - - - 0%

Camp Parking 46500-00-000-3000 467,414          180,441 192,239 475,000          282,761          40%

Utility Fee Reimbursement 48500-00-000-3000 4,094 575 575 1,300 725 44%

Security Fees Reimbursements 48510-00-000-3000 - - 3,472 - (3,472) 0%

Maintenance Expense Reimbursements 48520-00-000-3000 - - 500 - (500) 0%

Labor Expense Reimbursements 48530-00-000-3000 - - 38 - (38) 0%

Other Misc Revenue 48700-00-000-3000 - - 1,085 - (1,085) 0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 183,672          73,542 71,328 180,000          108,672          40%

Entry Fees - Horse Show - Interim 43000-40-000-4000 154 - - 150 150 0%

Stall Fees - Horse Show - Interim 43010-40-000-4000 17,790             3,300 6,045 - (6,045) 0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 38,538             3,165 5,450 40,000            34,550             14%

TOTAL INTERIM REVENUE 1,349,366$     540,310$     516,695$     1,331,150$    814,455$    39%

Revenues
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 5/31/24 5/31/25 2025 Budget 2025

May 31, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

Prior Year Revenue 49000-00-000-0000 (1,108) (1,000) 26,396 - (26,396)           0%

TOTAL PRIOR YEAR REVENUE (1,108)$     (1,000)$    26,396$     -$     (26,396)$     0%

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 41,741             3,426 3,304 40,000            36,696             8%

Interest Earnings 48710-00-000-0000 1 0 0 - (0) 0%

TOTAL OTHER OPERATING REVENUE 41,742$    3,426$      3,305$      40,000$    36,695$    8%

Revenues
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 5/31/24 5/31/25 2025 Budget 2025

ADMINISTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 103,668           43,195 12,391 232,220           219,829         5%

Salaries & Wages - Temp  50100-11-000-0000 139,020           54,956 75,604 88,288 12,684           86%

Compensated Leave 50300-11-000-0000 5,059 - (9,410) 22,549 31,959           -42%

Employee Beneifts 51000-11-000-0000 20,325 8,208 4,047 32,000 27,953           13%

PERS Employer Contribution 51010-11-000-0000 59,603 17,179 14,102 74,000 59,898           19%

OPEB Employer Contribution 51020-11-000-0000 2,413 1,006 264 6,217 5,953             4%

Payroll Taxes 51100-11-000-0000 13,857 5,047 5,263 18,000 12,737           29%

Worker's Comp 51200-11-000-0000 18,562 7,042 3,698 12,434 8,736             30%

Unemployment Insurance 51300-11-000-0000 19,917 11,263 10,419 23,215 12,796           45%

Current year - Bad Debt Expense 53000-11-000-0000 - - - - - 0%

Bank / CC Charges 54000-11-000-0000 40,768 6,333 6,531 42,000 35,469           16%

Director Expense 56000-11-000-0000 - - - 1,000 1,000             0%

Dues & Subcription 57000-11-000-0000 8,931 4,473 7,170 9,000 1,830             80%

Insurance 60000-11-000-0000 97,596 26,707 29,177 102,000           72,823           29%

Other Misc Expense 65000-11-000-0000 4,034 219 191 7,000 6,809             3%

Licenses & Permits 65010-11-000-0000 2,233 1,771 9 3,000 2,992             0%

Postage 67000-11-000-0000 1,175 - 515 1,300 785 40%

Professional Services 69000-11-000-0000 94,768 36,009 74,693 94,500 19,807           79%

Audit Cost 69040-11-000-0000 - - - 25,000 25,000           0%

Office Supples & Expense 74000-11-000-0000 20,600 4,639 4,090 10,000 5,910             41%

Telephone 75000-11-000-0000 7,375 2,612 1,450 7,500 6,050             19%

Internet Expense 75010-11-000-0000 1,520 425 446 1,800 1,354             25%

Strategic Planning 76000-11-000-0000 - - - - - 0%

Travel / Training Expense 77000-11-000-0000 5,878 3,892 10,788 8,000 (2,788)            135%

TOTAL ADMINISTRATION EXPENSE 667,304$     234,974$     251,438$     821,023$    569,585$    31%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 - - - - - 0%

Salaries & Wages - Temp  50100-12-000-0000 303,151           92,244 118,550 294,464           175,914         40%

Employee Beneifts 51000-12-000-0000 11 6 6 - (6) 0%

PERS Employer Contribution 51010-12-000-0000 58,400 25,581 26,014 72,400 46,387           36%

Payroll Taxes 51100-12-000-0000 19,117 6,956 8,623 22,000 13,377           39%

Worker's Comp 51200-12-000-0000 22,353 6,138 5,175 17,668 12,493           29%

Electricity, Gas, Propane, Sewer, Water UTILI 301,542           95,468 107,499 305,000           197,501         35%

Maint of Building - Crosetti 64000-12-CRO-0000 863 968 - 1,000 1,000             0%

Maint of Building - Harvest 64000-12-HAR-0000 4,060 3,014 888 5,000 4,112             18%

Maint of Building - Arts 64000-12-ART-0000 - - - 1,000 1,000             0%

Maintenance of Grounds 64000-12-OTH-0000 181,536           21,479 15,223 105,000           89,777           14%

Maintenance of Building 64000-12-000-0000 20,190 7,108 3,994 20,000 16,006           20%

Maintenance of Restroom 64000-12-RES-0000 321 - 2,621 3,000 379 87%

Maintenance of Horse Arena 64000-12-HSA-0000 1,595 - 3,261 1,500 (1,761)            217%

Maint of Building - Rodger House 64000-12-ROD-0000 1,809 - 224 1,500 1,276             15%

14th DAA, Santa Cruz County Fair
Expense Report
May 31, 2025

Expenses
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 5/31/24 5/31/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report
May 31, 2025

Maint of Building - Heritage Hall 64000-12-HER-0000 -                         -                          -                          3,000               3,000             0%

Maint of Building - Poultry Barn 64000-12-POU-0000 -                         -                          -                          1,000               1,000             0%

Maintenance of Equipment 64010-12-000-0000 10,459              3,079                  6,882                  15,000             8,118             46%

Special Repairs & Maintenance 64020-12-000-0000 -                         -                          -                          -                        -                      0%

Maint of Building - Water System Operation 64030-12-000-0000 54,770              25,474               43,268               55,000             11,732           79%

Maint of Building - Storm Water 64040-12-000-0000 3,513                2,651                  2,711                  4,000               1,289             68%

Other Misc Expense 65000-12-000-0000 14,833              1,982                  -                          15,000             15,000           0%

Professional Service Maintenance 69000-12-000-0000 14,220              1,773                  5,234                  24,000             18,766           22%

Rental - Maintenance Equipment 72000-12-000-0000 2,334                2,334                  -                          10,000             10,000           0%

Security Alarm Service - MN 73000-12-000-0000 -                         -                          1,706                  1,800               94                   95%

Trash Removal / Clean-Up 78000-12-000-0000 59,545              21,762               22,483               65,000             42,517           35%

TOTAL MAINTENANCE EXPENSE 1,074,623$      318,015$           375,525$           1,047,332$     671,807$      36%

Publicity Expense

Advertising 52000-13-000-1000 139,682           9,307                  9,004                  150,000           140,996         6%

Professional Services 69000-13-000-1000 -                         -                          -                          18,500             18,500           0%

Promotional Expense 71000-13-000-1000 -                         -                          -                          1,000               1,000             0%

Public Relation 71010-13-000-1000 -                         -                          -                          1,000               1,000             0%

Supplies & Expense 74000-13-000-1000 -                         -                          -                          1,000               1,000             0%

TOTAL PUBLICITY EXPENSE 139,682$         9,307$               9,004$               171,500$        162,496$      5%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 15,876              -                          -                          1,600               1,600             0%

Employee Beneifts 51000-70-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes 51100-70-000-1000 230                   -                          -                          300                   300                 0%

Worker's Comp 51200-70-000-1000 825                   -                          -                          96                     96                   0%

Other Misc Expense 65000-70-000-1000 1,506                -                          -                          1,500               1,500             0%

Professional Services 69000-70-000-1000 63,083              -                          -                          72,000             72,000           0%

Fairtime Security 73000-70-000-1000 113,339           -                          -                          115,000           115,000         0%

Fairtime Sheriff/CHP 73010-70-000-1000 44,492              -                          -                          45,000             45,000           0%

Supplies & Expense 74000-70-000-1000 57,043              -                          437                     68,000             67,563           1%

TOTAL ATTENDANCE OPERATIONS 296,394$         -$                        437$                   303,496$        303,059$      0%

MISCELLANEOUS FAIR EXPENSE

Maintenance Expense 64000-12-OTH-1000 10,035              -                          -                          5,000               5,000             0%

Other Misc Expense 65000-00-000-1000 52,879              20,000               -                          54,000             54,000           0%

Professional Services 69000-00-000-1000 -                         -                          -                          -                        -                      0%

Exhibit Guide 74010-00-000-1000 8,271                -                          9,610                  8,500               (1,110)            113%

Trash Removal 78000-00-000-1000 -                         -                          -                          -                        -                      0%

Supplies & Expense - JFB 74000-35-000-1000 1,382                -                          -                          1,500               1,500             0%

Professional Services - Parking 69000-65-000-1000 38,189              -                          -                          35,000             35,000           0%

Rental Expense - Parking 72000-65-000-1000 -                         -                          -                          -                        -                      0%

Supplies & Expense - Parking 74000-65-000-1000 63,335              -                          -                          12,063             12,063           0%

TOTAL MISCELLANEOUS FAIR 174,091$         20,000$             9,610$               116,063$        106,453$      8%
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Description Acct. No. 2024 5/31/24 5/31/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report
May 31, 2025

Premium Expense (Excluding Horse Show)

Premium Cash Awards 66000-85-000-1000 13,157 - - 12,000 12,000           0%

Trophies, Medals, Ribbons 66010-85-000-1000 6,357 - - 8,000 8,000             0%

TOTAL PREMIUM EXPENSE 19,514$     -$    -$    20,000$     20,000$     0%

EXHIBIT EXPENSE

Decorations 55000-80-000-1000 - - - - - 0%

Other Misc Expense 65000-80-000-1000 767 767 - - - 0%

Professional Svcs - Judges 69000-80-000-1000 22,043 - - 26,000 26,000           0%

Professional Svcs - Dept Contracts 69010-80-000-1000 12,495 - - 13,000 13,000           0%

Rental - Tent & Booth 72020-80-000-1000 - - - 14,937 14,937           0%

Supplies & Expense EXSUP 23,662 8,347 5,772 5,000 (772) 115%

Carcass Contest 74010-80-000-1000 1,600 - - 1,600 1,600             0%

TOTAL EXHIBIT EXPENSE 60,568$     9,115$     5,772$     60,537$     54,765$     10%

HORSE SHOW EXPENSE (Excluding Premiums)

Other Misc Expense 65000-00-000-1100 - - - 1,000 1,000             0%

Cash Awards 66000-00-000-1100 - - - - - 0%

Trophies, Medals, Ribbons 66010-00-000-1100 - - - - - 0%

Professional Services - Judges 69000-00-000-1100 - - - - - 0%

Professional Services 69010-00-000-1100 1,500 - - 1,500 1,500             0%

Supplies & Expense 74000-00-000-1100 2,997 200 - 3,000 3,000             0%

Cattle Fees 74010-00-000-1100 - - - - - 0%

TOTAL HORSE SHOW EXPENSE 4,497$     200$     -$    5,500$     5,500$     0%

FAIR ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 250,390           - - 225,000           225,000         0%

Amphitheater Entertainment 58010-75-000-1000 1,900 - - 27,000 27,000           0%

Sounds, Light, Radios 58020-75-000-1000 10,000 - - 20,000 20,000           0%

Professional Service 69000-75-000-1000 13,998 - - 25,000 25,000           0%

Supplies & Expense 74000-75-000-1000 19,871 - - 10,000 10,000           0%

TOTAL FAIR ENTERTAINMENT EXPENSE 296,159$     -$    -$    307,000$    307,000$    0%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 450 350 - - - 0%

Interim Security 73000-40-000-3000 75,282 32,711 23,656 85,000 61,344           28%

Interim Sheriff 73010-40-000-3000 15,543 9,380 - 18,000 18,000           0%

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 - - - - - 0%

Supplies & Expense - Farmer's Market 74000-40-000-3001 - - - - - 0%

TOTAL INTERIM EXPENSES 91,275$     42,441$     23,656$     103,000$    79,344$     23%

EQUIPMENT EXPENSE

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Funded by Fair 87500-00-000-0000 19,507 300 900 - (900) 0%

TOTAL EQUIPMENT EXPENSE 19,507$     300$     900$     -$      (900)$     0%

Expenses
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Description Acct. No. 2024 5/31/24 5/31/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report
May 31, 2025

PRIOR YEAR OPERATING EXPENSE 

Prior Year Expense 80000-00-000-0000 (1,799)               3,452                  1,994                  -                        (1,994)            0%

TOTAL PRIOR YEAR EXPENSE (1,799)$            3,452$               1,994$               -$                      (1,994)$         0%

CASH (OVER)/UNDER

Cash +/- Interim 85100-00-000-0000 (66)                    -                          -                          -                        -                      0%

TOTAL CASH (OVER)/UNDER (66)$                  -$                        -$                        -$                      -$                    -

DEPRECIATION EXPENSE

Depreciation 90000-00-000-0000 174,724           73,305               69,614               182,700           113,086         38%

Prior Year Depreciation Expense 80010-00-000-0000 (5,850)               -                          (17,030)              -                        17,030           0%

TOTAL DEPRECIATION EXPENSE 168,874$         73,305$             52,584$             182,700$        130,116$      29%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 (30,296)            -                          -                          -                        -                      0%

TOTAL PENSION EXPENSE (30,296)$          -$                        -$                        -$                      -$                    0%

OPEB EXPENSE

OPEB Expense 96100-00-000-0000 (70,217)            -                          -                          -                        -                      0%

TOTAL OPEB EXPENSE (70,217)$          -$                        -$                        -$                      -$                    0%

Expenses
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Account Actual Current YTD
Number 2024 5/31/25

BEGINNING RESOURCES: 1/1/2025 25100-30-000-2000 125,050$                             174,626$                             

AUCTION REVENUES:

Commission Revenue 41500-30-000-2000 49,814 0

Other Misc Revenue 48700-30-000-2000 8,050 0

Interest Revenue 48710-30-000-2000 29 21

Sponsorship 48800-30-000-2000 0 0

Prior Year Revenue 49000-30-000-2000 8,225 0

TOTAL REVENUES 66,118                                  21                                          

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0

Bank/CC Charges 54000-30-000-2000 2,588 0

Other Misc Expense 65000-30-000-2000 1,404 0

Payment to Sellers 65010-30-000-2000 0 0

Professional Services 69000-30-000-2000 2,450 0

Publicity 71000-30-000-2000 0 0

Supplies & Expense 74000-30-000-2000 10,230 0

Prior Year Expense 80000-30-000-2000 (30) 4,342

Cash Shortage/Overage 85100-30-000-2000 (100) 0

Capital Expenditures 91200-30-000-2000 0 0

TOTAL EXPENDITURES 16,541                                  4,342                                    

NET JLA INCOME 49,576                                  (4,321)                                  

ENDING RESOURCES: 5/31/2025 25100-30-000-2000 174,626$                             170,305$                             

14th DAA, Santa Cruz County Fair
Junior Livestock Auction

DETAIL

May 31, 2025

JLA
20 of 31



Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 1/1/2025 7,502,407$                 

ACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -                                    

Buildings & Improvements: 19200-00-000-0000 (5,991)                          

Construction in Progress: 19000-00-000-0000 146,691                       

Katy's Courtyard 19000-00-000-0000 (15,619)                           

Heritage Hall Expansion 19000-00-000-9012 -                                       

Public Safety Power Shutoff 19000-00-000-9017 21,610                            

East Parking Lot 19000-00-000-9019 136,200                          

Fiber Project (Wifi Network Upgrade) 19000-00-000-9020 795                                  

Paddy Smith Park 19000-00-000-9021 -                                       

Livestock Barn 19000-00-000-9022 -                                       

Equipment 19300-00-000-0000 3,705                              

Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 140,701                       

DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):

Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):

TOTAL DISPOSITIONS OF FIXED ASSETS -                                    

PROPERTY, PLANT & EQUIPMENT AS OF: 5/31/2025 7,643,108$                 

DEPRECIATION:

Accumulated Depreciation as of: 1/1/2025 4,300,689$                 

Less: A/D on Dispositions of Fixed Assets above

Add:  Monthly Depreciation Expense DEPR 90000-00-000-0000 52,584                         

ACCUMULATED DEPRECIATION as of: 5/31/2025 4,353,273$                 

PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 5/31/2025 3,289,835$                 

DEBT (ASSOCIATED WITH FIXED ASSETS) 5/31/2025 25000-00-000-0000 -                                    

NET RESOURCES-CAPITAL ASSETS (less related debt): 5/31/2025 3,289,835$                 

14th DAA, Santa Cruz County Fair
Capital Assets

May 31, 2025

DESCRIPTION
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AP Aged Invoice Analysis

Santa Cruz

May

Tuesday, July 15, 2025   5:05:50PM

  Page 1

Historical Balances by GL Date as of 5/31/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

5/1/2025 4/1/2025 3/1/2025 2/1/2025

4/30/2025

Invoice Number

3/31/2025 2/28/2025

Invoice Date

Up to

1/31/2025

   Balance

and Beyond

ACE  (Ace Hardware)

* 067392 5/29/2025 60.29 60.29 

60.29 0.00 0.00 0.00 0.00 60.29 ACE

AGHIS  (Ag History Project)

* 309 5/15/2025 68.20 68.20 

68.20 0.00 0.00 0.00 0.00 68.20 AGHIS

AleBro  (Alegria Brothers Inc.)

* 2025-101 5/27/2025 500.00 500.00 

500.00 0.00 0.00 0.00 0.00 500.00 AleBro

AW  (Accounting Ware)

* Q-15577 6/5/2025 127.50 127.50 

* Q-15578 6/5/2025 140.00 140.00 

267.50 0.00 0.00 0.00 0.00 267.50 AW

Camp  (Campspot)

* 74011 5/31/2025 106.30 106.30 

106.30 0.00 0.00 0.00 0.00 106.30 Camp

Casey  (Casey Printing)

* 232973 5/29/2025 801.18 801.18 

801.18 0.00 0.00 0.00 0.00 801.18 Casey

CFSA  (California Fair Services Authority)

* 12850 5/24/2025 40.00 40.00 

* 077676 5/31/2025 104.90 104.90 

* 077704 5/31/2025 405.00 405.00 

* 077744 5/31/2025 489.00 489.00 

* 077907 5/31/2025 1,562.50 1,562.50 

* 077953 5/31/2025 1,043.85 1,043.85 

3,645.25 0.00 0.00 0.00 0.00 3,645.25 CFSA

CNTRAC  (C&N Tractors)

SP2023-01 9/30/2023 228.08- 228.08-

* 7030W 5/28/2025 710.00 710.00 

710.00 0.00 0.00 0.00 228.08-481.92 CNTRAC

CULWAT  (Culligan Water Conditioning)

* 1255242 5/20/2025 157.12 157.12 

* 1256268 5/20/2025 44.78 44.78 

201.90 0.00 0.00 0.00 0.00 201.90 CULWAT

Dacaut  (Davis Auto Parts)

* 32830 5/22/2025 380.67 380.67 

* 32977 5/28/2025 365.23 365.23 

745.90 0.00 0.00 0.00 0.00 745.90 Dacaut

Dixon  (Dixon & Son Tire)

* 250214 4/30/2025 615.73 615.73 

* 250322 5/12/2025 588.04 588.04 

588.04 615.73 0.00 0.00 0.00 1,203.77 Dixon

DOJ  (Department Of Justice)

* 819587 5/12/2025 122.08 122.08 
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122.08 0.00 0.00 0.00 0.00 122.08 DOJ

EDD  (Employment Development Department)

* 0-672-748-432 5/31/2025 245.04 245.04 

245.04 0.00 0.00 0.00 0.00 245.04 EDD

FREDUP  (Freedom Media Services)

* 202530 5/7/2025 950.00 950.00 

* 202532 5/28/2025 338.00 338.00 

* MISC2025-03 June 5/28/2025 900.00 900.00 

2,188.00 0.00 0.00 0.00 0.00 2,188.00 FREDUP

GreAme  (Great America Financial Services)

* 39268530 5/21/2025 156.90 156.90 

156.90 0.00 0.00 0.00 0.00 156.90 GreAme

Grewas  (Greenwaste Recovery, Inc.)

* 0008177160 5/31/2025 4,037.41 4,037.41 

4,037.41 0.00 0.00 0.00 0.00 4,037.41 Grewas

HotTub  (Hot Tub and Swim Spa)

* 2025-91 5/21/2025 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 HotTub

IRS  (Internal Revenue Service)

* 04855861 5/31/2025 3,798.61 3,798.61 

3,798.61 0.00 0.00 0.00 0.00 3,798.61 IRS

Linde  (Linde Gas & Equipment)

* 49866905 5/22/2025 371.16 371.16 

* 71449123 5/30/2025 64.32 64.32 

435.48 0.00 0.00 0.00 0.00 435.48 Linde

LitHil  (Little Hill Sanctuary)

* 2025-3 5/30/2025 2,462.50 2,462.50 

2,462.50 0.00 0.00 0.00 0.00 2,462.50 LitHil

MBS  (MBS Business Systems)

* 491178 5/22/2025 171.28 171.28 

171.28 0.00 0.00 0.00 0.00 171.28 MBS

MecBan  (Mechanics Bank (Credit Card))

* 4/23/25-5/22/25 6/6/2025 362.61 362.61 

362.61 0.00 0.00 0.00 0.00 362.61 MecBan

MidValley  (Mid Valley Supply Inc)

* 280904-1 5/13/2025 749.57 749.57 

* I281239 5/16/2025 258.60 258.60 

* I281464 5/29/2025 129.30 129.30 

1,137.47 0.00 0.00 0.00 0.00 1,137.47 MidValley

Monjer  (Jeremy L Montes LLC)

* 04302025-SCCFG 4/30/2025 5,150.00 5,150.00 

* 05312025-SCCFG 5/31/2025 6,725.00 6,725.00 

6,725.00 5,150.00 0.00 0.00 0.00 11,875.00 Monjer
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Panther  (Panther Protective Services)

* 000017-25SCCF 5/17/2025 720.00 720.00 

* 000019-25SCCF 5/24/2025 1,782.00 1,782.00 

* 000020-25SCCF 5/24/2025 918.00 918.00 

* 000018-25SCCF 5/31/2025 3,184.00 3,184.00 

6,604.00 0.00 0.00 0.00 0.00 6,604.00 Panther

PERS  (PERS)

* 1002926278 5/31/2025 9,993.82 9,993.82 

9,993.82 0.00 0.00 0.00 0.00 9,993.82 PERS

SALSAN  (Salsipuedes Sanitary District)

* 52206 6/2/2025 1,821.00 1,821.00 

1,821.00 0.00 0.00 0.00 0.00 1,821.00 SALSAN

SCCSO  (Santa Cruz County Sheriffs Office/Corone)

* 022423 5/23/2025 30.00 30.00 

30.00 0.00 0.00 0.00 0.00 30.00 SCCSO

Spectrum  (Spectrum)

* 5/21/2025-6/20/2025 5/21/2025 89.25 89.25 

89.25 0.00 0.00 0.00 0.00 89.25 Spectrum

TEXDIS  (TX Child Support SDU)

* PR 5/1/25-5/31/25 5/31/2025 437.00 437.00 

437.00 0.00 0.00 0.00 0.00 437.00 TEXDIS

Theplum  (The Plumbing Company)

* 3425 5/1/2025 385.00 385.00 

* 3426 5/1/2025 1,365.00 1,365.00 

1,750.00 0.00 0.00 0.00 0.00 1,750.00 Theplum

TorMon  (Monica Torres)

* 2025-8 5/24/2025 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 TorMon

unlair  (Air Unlimited)

* 365190 5/30/2025 28.83 28.83 

28.83 0.00 0.00 0.00 0.00 28.83 unlair

USABlue  (USA Blue Book)

SO3687275 4/17/2025 584.31 584.31 

0.00 584.31 0.00 0.00 0.00 584.31 USABlue

VelIsn  (Isnardo Velasco)

* 2025-32 5/23/2025 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 VelIsn

VRC  (Vital Records Control)

* 5125540 5/31/2025 129.98 129.98 

129.98 0.00 0.00 0.00 0.00 129.98 VRC

WayWes  (Western Way Termite and Pest Services Inc.)

* 9457 5/27/2025 2,300.00 2,300.00 

2,300.00 0.00 0.00 0.00 0.00 2,300.00 WayWes
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228.08-0.00 0.00 6,350.04 55,720.82 61,842.78 Grand Totals:

*  Calculated Balance shown is not Current Balance
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5/1/2025
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Terms Current Over 30 Over 60 Over 90 Over 120

Ag History   (AgHi) Last Pymt: 7/7/2025 591.00 

* 5/31/2025 10,993.80 02009 10,993.80 

Ag History Totals: 10,993.80 0.00 0.00 0.00 0.00 10,993.80 *

Antonio Kim   (Kimant) Last Pymt: 6/4/2025 1,050.00 

* 5/31/2025 1,050.00 02010 1,050.00 

Antonio Kim Totals: 1,050.00 0.00 0.00 0.00 0.00 1,050.00 *

Caballero Production Inc   (cainc) 9097282354Phone: Last Pymt: 7/17/2024 1,500.00 

7/1/2017 827.97 00645 827.97 

Caballero Production Inc Totals: 0.00 0.00 0.00 0.00 827.97 827.97 

CAMPING   (CAMPING) Last Pymt: 6/27/2025 30.00 

* 5/30/2025 30.00 02011 30.00 

CAMPING Totals: 30.00 0.00 0.00 0.00 0.00 30.00 *

Cool LIghts   (CoolLi) 2106397746Phone: Last Pymt: 6/21/2018 300.00 

9/11/2018 625.00 01157 625.00 

Cool LIghts Totals: 0.00 0.00 0.00 0.00 625.00 625.00 

Corralitos Feed and Pet Supply   (CorFee) Last Pymt: 5/30/2025 50.00 

* 5/14/2025 900.00 01981 900.00 

* 5/14/2025 50.00 01982 50.00 

Corralitos Feed and Pet Supply Totals: 950.00 0.00 0.00 0.00 0.00 950.00 *

Davey Tree Surgery   (Davey) Last Pymt: 6/17/2025 3,025.00 

* 4/1/2025 3,025.00 01955 3,025.00 

* 4/30/2025 3,025.00 01973 3,025.00 

Davey Tree Surgery Totals: 0.00 6,050.00 0.00 0.00 0.00 6,050.00 *

Davinci Equestrian   (EquDav) Last Pymt: 6/19/2025 4,260.00 

* 4/1/2025 4,260.00 02025 4,260.00 

* 5/14/2025 341.48 01985 341.48 

Davinci Equestrian Totals: 341.48 4,260.00 0.00 0.00 0.00 4,601.48 *

Ed Bogner Mechanical, Inc.   (boged) 831.722.5660Phone: Last Pymt: 9/26/2024 5,150.00 

4/11/2025 2,500.00 01961 2,500.00 

Ed Bogner Mechanical, Inc. Totals: 0.00 2,500.00 0.00 0.00 0.00 2,500.00 

El Mercado Popular   (ELMer) Last Pymt: 6/30/2025 3,634.00 

12/31/2018 628.19 01180 628.19 

1/1/2019 759.29 01181 759.29 

El Mercado Popular Totals: 0.00 0.00 0.00 0.00 1,387.48 1,387.48 

Jacob Wemmer & Mayra Andrade   (Wemjac) Last Pymt: 12/4/2023 270.00 

2/8/2024 2,314.00 01751 2,314.00 0

Jacob Wemmer & Mayra Andrade Totals: 0.00 0.00 0.00 0.00 2,314.00 2,314.00 

Josefina Cruz & Gonzalo Arvizo   (crujo) Last Pymt: 5/11/2018 3,850.00 

10/31/2018 500.00 01151 500.00 

Josefina Cruz & Gonzalo Arvizo Totals: 0.00 0.00 0.00 0.00 500.00 500.00 

Leona Phillips   (LeoPhi) 831.281.4398Phone: Last Pymt:

5/14/2025 50.00 01987 50.00 

Leona Phillips Totals: 50.00 0.00 0.00 0.00 0.00 50.00 

Little Hill Sanctuary   (LITHILL) Last Pymt: 6/12/2025 3,184.00 
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Little Hill Sanctuary   (LITHILL)   (continued) Last Pymt: 6/12/2025 3,184.00 

* 5/31/2025 3,184.00 02015 3,184.00 

Little Hill Sanctuary Totals: 3,184.00 0.00 0.00 0.00 0.00 3,184.00 *

Mid County Senior Center   (MidCou) Last Pymt: 6/9/2025 50.00 

* 5/14/2025 50.00 01997 50.00 

Mid County Senior Center Totals: 50.00 0.00 0.00 0.00 0.00 50.00 *

Misty Mountain Vans/Bob Mc Creight   (Misty) 4082053210Phone: Last Pymt: 6/9/2025 774.00 

* 5/30/2025 774.00 02013 774.00 

Misty Mountain Vans/Bob Mc Creight Totals: 774.00 0.00 0.00 0.00 0.00 774.00 *

Monterey Bay HDC Corp   (MbHDC) Last Pymt: 5/30/2025 900.00 

* 5/14/2025 900.00 01983 900.00 

Monterey Bay HDC Corp Totals: 900.00 0.00 0.00 0.00 0.00 900.00 *

No Cal Aero Pro   (NorCal) 831.207.2264Phone: Last Pymt:

5/14/2025 50.00 01993 50.00 

No Cal Aero Pro Totals: 50.00 0.00 0.00 0.00 0.00 50.00 

Ocean Speedway   (OceSpe) Last Pymt: 5/30/2025 14,260.10 

10/26/2020 2,500.00 01509 2,500.00 

Ocean Speedway Totals: 0.00 0.00 0.00 0.00 2,500.00 2,500.00 

PG&E   (PGE) 628-219-8228Phone: Last Pymt: 4/5/2024 7,725.00 

12/27/2018 3,000.00 01172 3,000.00 

PG&E Totals: 0.00 0.00 0.00 0.00 3,000.00 3,000.00 

Power Broadcasting   (powBr) 8317073595Phone: Last Pymt: 5/30/2025 615.00 

* 5/31/2025 615.00 02031 615.00 

Power Broadcasting Totals: 615.00 0.00 0.00 0.00 0.00 615.00 *

Sambrailo Packaging   (SamPack) Last Pymt: 10/17/2024 1,000.00 

4/19/2019 1,000.00 01188 1,000.00 

4/2/2025 1,000.00 01957 1,000.00 

Sambrailo Packaging Totals: 0.00 1,000.00 0.00 0.00 1,000.00 2,000.00 

Santa Cruz County Fairgrounds Foundation   (SCCFF) Last Pymt: 6/11/2025 1,150.00 

* 12/31/2024 1,150.00 01976 1,150.00 

* 5/10/2025 280.50 02017 280.50 

* 5/19/2025 867.58 02019 867.58 

* 5/24/2025 331.05 02018 331.05 

* 5/30/2025 400.01 02020 400.01 

Santa Cruz County Fairgrounds Foundation Totals: 1,879.14 0.00 0.00 0.00 1,150.00 3,029.14 *

Santa Cruz County Sheriff Deputy Association   (SanCrS) 831.359.3757Phone: Last Pymt: 8/30/2024 5,000.00 

4/18/2025 5,000.00 01966 5,000.00 

Santa Cruz County Sheriff Deputy Association Totals: 0.00 5,000.00 0.00 0.00 0.00 5,000.00 

Santa Cruz Water Conservation Coalition   (SCWCC) 831-438-2363Phone: Last Pymt:

2/27/2020 1,650.00 01497 1,650.00 

Santa Cruz Water Conservation Coalition Totals: 0.00 0.00 0.00 0.00 1,650.00 1,650.00 

Scottish Renaissance Festival   (score) 8312524878Phone: Last Pymt:

7/26/2013 4,060.25 00128 4,060.25 

Scottish Renaissance Festival Totals: 0.00 0.00 0.00 0.00 4,060.25 4,060.25 27 of 31
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Shadowbrook Restaurant   (Shado) 8314751511Phone: Last Pymt: 4/9/2024 750.00 

4/11/2025 750.00 01959 750.00 

Shadowbrook Restaurant Totals: 0.00 750.00 0.00 0.00 0.00 750.00 

Suzie Cavallaro   (CAVSUZ) Last Pymt: 6/9/2025 2,340.00 

* 5/30/2025 2,340.00 02014 2,340.00 

Suzie Cavallaro Totals: 2,340.00 0.00 0.00 0.00 0.00 2,340.00 *

TEC Productions   (TEC) 408.838.6478Phone: Last Pymt: 5/16/2025 50.00 

5/14/2025 50.00 01984 50.00 

TEC Productions Totals: 50.00 0.00 0.00 0.00 0.00 50.00 

Udder De-Lite   (Udder) Last Pymt: 9/15/2024 1,920.00 

9/22/2021 4,815.03 01524 4,815.03 

Udder De-Lite Totals: 0.00 0.00 0.00 0.00 4,815.03 4,815.03 

Watsonville Auto Group   (WatAut) Last Pymt: 4/15/2024 5,000.00 

4/11/2025 5,000.00 01962 5,000.00 

Watsonville Auto Group Totals: 0.00 5,000.00 0.00 0.00 0.00 5,000.00 

Williamette Valley Pie Company   (Willia) 503-949-4434Phone: Last Pymt: 9/13/2022 5,500.00 

9/21/2021 800.00 01522 800.00 

Williamette Valley Pie Company Totals: 0.00 0.00 0.00 0.00 800.00 800.00 

Grand Totals: 23,257.42 24,560.00 0.00 0.00 24,629.73 72,447.15 32 Customers

41 Invoices % % %32.10 33.90 34.00 

* Calculated Balance shown is not Current Balance
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14th District Agricultural Association 
Santa Cruz County Fair 

Established 1885 

Delegation of Authority 

Delegation of Authority authorizing the CEO to execute agreements; CEO Resolution 

authorizing check signing authority to CEO, staff, and members of the board. 

Consider resolution that: 

Dori Rose Inda, CEO of the 14th DAA, be granted authority to sign contracts under $15,000 

without board approval; 

Dori Rose Inda, CEO of the 14th DAA, be granted authority to sign checks up to $15,000 without 

board approval; 

Checks over $15,000 require two signatures from the following people:  CEO Dori Rose Inda, 

Board President Rachel Wells, Director Stephanie Fontana; 

Danielle Jauregui, Business Manager of the 14th DAA, be granted authority to sign checks up to 

$2,000 with written approval from the CEO or Board President Rachel Wells; 

Checks over $2,000 can be signed by either the CEO, Board President Rachel Wells, or Director 

Stephanie Fontana; 

This delegation expires July 31, 2026. 

Motion:____________, Second: _____________, Aye: _____ Nay: ______ Abstain: _______ 

___________________________ ___________ 

Board President signature  Date 

___________________________ 

Print Name 

___________________________ ___________ 

CEO signature Date 

___________________________ 

Print Name  
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