
14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

 2601 East Lake Avenue, Watsonville, CA 95076 • Phone: 831-724-5671 • www.santacruzcountyfair.com • info@santacruzcountyfair.com 
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Board of Directors’ Meeting Notice 

Tuesday, December 16, 2025 at 1:30 PM Pacific Time (US and Canada) 

Santa Cruz County Fairgrounds, Heritage Hall Building 
2601 East Lake Avenue, Watsonville, CA 95076 

Board President: Rachel Wells 
Board Vice President: Dana McRae 
Directors: Tony Campos, Lupe Flores, Stephanie Fontana, Jody Kolbach 

CEO/Manager: Dori Rose Inda 
Recording Secretary:  Susan Valencia 

Mission Statement 
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, 
educational opportunities and the annual Fair that showcases the talents and diversity of our 
community. 

Americans with Disabilities Act 
Persons with disabilities who may require accommodations to attend the meeting are requested to 
contact the Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to 
contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for 
the 14th District Agricultural Association can be accessed online: www.santacruzcountyfair.com. 
Questions regarding agenda items should be directed to the Managers office at 831-724-5671. 

Public Participation: Any person may address the Board during its Public Comment period. The 
Board reserves the right to limit the time for public comment to a maximum of three (3) minutes per 
speaker in order to proceed with the agenda and individuals may speak only once during Public 
Comment. All Public Comments must be directed to an item listed on today's Agenda including the 
Closed Session Agenda, or to a topic not on today’s Agenda that is within the jurisdiction of the Board. 
Board members will not take actions or respond immediately to any public communication presented 
regarding topics not on the Agenda but may choose to follow up later, either individually, or on a 
subsequent Agenda.  

All meeting notices, agendas and materials considered by the Board during the meeting will be 
available during the meeting. The agenda and notices will also be available on the website at: 
https://www.santacruzcountyfair.com/board/agenda-items  
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 2601 East Lake Avenue, Watsonville, CA 95076 • Phone: 831-724-5671 • www.santacruzcountyfair.com • info@santacruzcountyfair.com 
www.santacruzcountyfair.com 

Board of Directors’ Meeting Agenda 

Tuesday, December 16, 2025 at 1:30 PM Pacific Time (US and Canada) 

Santa Cruz County Fairgrounds, Heritage Hall Building 
2601 East Lake Avenue, Watsonville, CA 95076 

Items listed on this agenda may be considered in any order at the discretion of the President. All 
items so listed may be considered for action. Any item not listed on the agenda will not be discussed 
or considered by the Board. 

CALL TO ORDER: President Rachel Wells 

ROLL CALL: Declaration of Quorum 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENTS 

CORRESPONDENCE 
1. Becky Steinbruner
2. Becky Steinbruner
3. Becky Steinbruner
4. Tanya Jones

CONSENT CALENDAR (Discussion/Action) 

1. Board Meeting Minutes from November 17, 2025
2. Interim Revenue Contracts
3. Fair Time Contracts

FINANCIAL (Discussion/Action)

1. October 2025 Financial Report

OLD BUSINESS (Discussion/Action) 

NEW BUSINESS (Discussion/Action) 

1. Delegations of Authority
2. Feasibility Study for Future Projects
3. 2026 Board Meeting Dates
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REPORTS (Discussion/Action) 

1. SCC Fairgrounds Foundation Update
2. Finance Committee – Directors Wells, Kolbach
3. Executive Committee – Directors Wells, McRae
4. Livestock Committee – Directors Fontana, Wells

a. Junior Livestock Committee – Director Fontana
5. Buildings & Grounds Committee – Directors Fontana, Campos, Kolbach
6. Policies and Procedures Committee – Directors Fontana, McRae, Wells, Kolbach
7. Horse Show Committee – Directors Wells, McRae

2026 BOARD MEETING DATES 

TBD 

MANAGER REPORT 

CLOSED SESSION 

Pursuant to Government Code (GC) section 11126, the Board is authorized to meet in Closed Session 
for the purpose of considering matters involving: 

1. Pending Litigation – Gov. Code Section 11126(e)(2) – Case # 24CV01524/Manuela Cabanban-
Pena, et al vs David Kegebein, et al

2. Pending Litigation – Gov. Code Section 11126(e)(2)

REPORT OUT OF CLOSED SESSION 

DIRECTOR COMMENTS 

ADJOURNMENT 

Date of Notice: December 5, 2025 
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From: Becky Steinbruner
To: Santa Cruz County Fair Board Correspondence
Cc: CEO Santa Cruz Fair Grounds; Rachel Wells; Becky Steinbruner
Subject: CORRESPONDENCE re: November 17, 2025 Letter to DGS from Ag History CEO David Kegebein
Date: Monday, November 17, 2025 12:10:06 AM

Dear DGS Real Estate Division Staff,
I have just become aware of a letter dated November 3, 2025 sent to your Division by Mr. David
Kegebein, representing the Agricultural History Project, located on the premises of the 14th DAA.
(November 17, 2025 14th DAA Board agenda packet "Correspondence" pages 4-
19: https://santacruzcountyfair.com/fair-board-agenda-documents)

I hereby entreat you to immediately reject Mr. Kegebein's request.

David Kegebein served as CEO of the 14th DAA from 2012 until October 4, 2022 when he was fired by
the 14th DAA Board as a result of findings in a Performance Audit #22-006, conducted by California
Department of Food and Agriculture (CDFA) Audit
Office.https://santacruzcountyfair.com/images/stories/agenda/2022/oct/14th-DAA_Final-Compliance-
Audit-Report_22-006.pdf

 David Kegebein's father, John Kegebein, had served as CEO of the 14th DAA before him, then pivoted
to CEO of the Agricultural History Project in 2012.
David Kegebein assumed the role of Ag History Project CEO a few months after his termination as 14th
DAA CEO.

David Kegebein is still the CEO of the Agricultural History Project, and as such,  is requesting the
"opportunity to exercise it's first of two consecutive ten (10) year option periods as provided for in Section
1, Term, Paragraph 3."  David Kegebein is also requesting your agency's approval of expansion by 0.75
Acre into an area currently contracted for use by the Ocean Speedway.  David Kegebein claims this
expansion was "reviewed with the 14th DAA Board after the AHP submitted a letter dated November 29,
2016 to 14th DAA Board President Bill Barton.  Subsequent discussions, reviews and approvals are
noted in the 14th DAA Board meeting minutes dated November 29, 2016, March 28, 2017, and July 24,
2018.  This site expansion has been "in the works" for some time so AHP requests finalizing it within this
next ten (10) year lease."  

Your agency staff should reject any and all requests David Kegebein has made in his letter to you
dated November 3, 2025 for the following reasons:

1) The dates he provides as claims the Board has reviewed the expansion, if true, were all made during
his time as the CEO of the 14th DAA.  

2) The current Board of Directors of the 14th DAA has not publicly vetted his requests.

3) The previous lease term for L-2622 expired March 31, 2024 but has never been brought to the 14th
DAA Board for
review. https://www.santacruzcountyfair.com/images/stories/agenda/2014/dec_16/N_B_3_-
_Proposed_AHP_Lease.pdf

4) Current CEO Dori Rose Inda stated in her October 28, 2025 Manager Report that: "Ag History Contract
–Ag history CEO and I are working on next steps for its contract."  However, she has failed to include any
such discussion on the November 17, 2025 Board agenda to inform them or the
public.  https://santacruzcountyfair.com/images/stories/agenda/2025/nov/Agenda-Nov-17-2025.pdf

5) The historic Rent Payments cited in David Kegebein's letter to your agency do not comport with the
Rent Payments in the L-2622 Ag History Project Lease in the link above. (compare page 2-3 of his letter
to you and pages 4-5 in the document linked above).
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The rents are extremely low and below market value, to the financial detriment of the 14th DAA.

6) The proposed 0.75 Acre expansion area requested in David Kegebein's letter encroaches into land
already contracted for use by Mr. John Prentice for the Ocean Speedway (see map on page 7 of the
November 17, 2025 14th DAA Board agenda packet
"Correspondence" https://santacruzcountyfair.com/images/stories/agenda/2025/nov/11.17.25-
Packet.pdf.)  Although the map identifies the Speedway area adjacent to the proposed expansion as
"Marshall Field", that is incorrect.  Marshall Field is a youth baseball field, and is located on the opposite
side of the Fairgrounds as is the Race Track (aka "Ocean
Speedway") https://www.santacruzeventcenter.santacruzcountyfair.com/grounds-map
(Marshall Field: https://www.google.com/viewer/place?mid=/g/12hmfydtj)

7) Any removal of the land area from the Ocean Speedway area, as David Kegebein's letter requests,
would be an unacceptable safety risk for operation of the race track, as deemed by Mr. Prentice's
insurance provider.

Therefore, granting David Kegebein's request for any such expansion could render the Ocean Speedway
uninsurable and inoperable.  This would remove a significant source of revenue for the 14th DAA
because the Ocean Speedway contract is $90,000/year.  It is notable that for some reason, the
Agricultural History Project pays the 14th DAA substantially less, even though the leased area is larger
than the Speedway area.  Furthermore, the 14th DAA Board has reduced the Ocean Speedway contract
term to significantly shorter terms, and last month approved issuing an RFP for the racetrack lease
contract.

8) It is a conflict of interest for the current CEO of the 14th DAA to converse with David Kegebein, due to
ongoing legal action. (See Santa Cruz County Superior Court Case named in Closed Session:
Pending Litigation – Gov. Code Section 11126(e)(2) – Case # 24CV01524/Manuela Cabanban-
Pena, et al vs David Kegebein, et al

Again, it is evident that current CEO Dori Rose Inda is working on backroom deals with Ag History CEO
David Kegebein: (10/28/2025 Manager's Report, page 93) "Ag History Contract –Ag history CEO and I
are working on next steps for its contract."
https://santacruzcountyfair.com/images/stories/agenda/2025/oct/10.28.25-Packet.pdf

9) David Kegebein or any Ag History representative have not provided any report reports to the 14th DAA
Board of Directors during monthly meetings since  the October 22, 2024 Board meeting.  However, the
Agricultural History Project, under the leadership of David Kegebein, has constructed multiple significant
site improvements on the premises, without approval of the 14th DAA Board , DGS or California
Construction Authority.

For all of the above reasons, I request that your agency reject any and all requests made by David
Kegebein in his letter dated November 3, 2025.
Please acknowledge receipt of this message. 
 Please respond.  Thank you.

Sincerely,
Becky Steinbruner
3441 Redwood Drive
Aptos, CA  95003
831-685-2915 (home landline only, no texts)
ki6tkb@yahoo.com
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From: Becky Steinbruner
To: Santa Cruz County Fair Board Correspondence
Cc: Rachel Wells; CEO Santa Cruz Fair Grounds; Legal Cdfa; Deputy Michael Flores - CDFA; Baghdassarian; Becky

Steinbruner
Subject: Is Ag History Project and Fairgrounds Foundation Paying Rent for Holiday Lights Storage Space in Floriculture

Building?
Date: Sunday, November 30, 2025 2:41:56 PM

Dear 14th DAA Board and CEO Inda,
During the November 17 Board meeting Closed Session, while waiting in the
courtyard area, I happened to notice that the Floriculture Building was filled with
supplies for the Ag History Project and Fairgrounds Foundation's "Holiday Lights"
display event at the Fairgrounds.

Below are photos:
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  A friend told me that in October, the Floriculture Building was absolutely packed with
the Holiday Lights display structures and supplies, and wondered if the Holiday Lights
contract includes rental of the building?  Neither of us could find information regarding
this in the 14th DAA Board materials.

Please provide and discuss the Holiday Lights contract as an agenda item at the next
14th DAA Board meeting, which I believe is scheduled for December 15.  Does the
Ag History Project and Fairgrounds Foundation pay rent to the 14th DAA for the
long-term use of the Floriculture Building for storage of Holiday Lights
materials and supplies?

Please acknowledge receipt of this message.  Thank you.
Sincerely,
Becky Steinbruner
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From: Becky Steinbruner
To: Santa Cruz County Fair Board Correspondence; Rachel Wells; CEO Santa Cruz Fair Grounds
Cc: Becky Steinbruner
Subject: CORRESPONDENCE: Please Discuss Fairgrounds Violation Publicly
Date: Sunday, November 30, 2025 7:32:53 AM

Dear 14th DAA Board and CEO Inda,
In reading the October 7, 2025 Central Coast Regional Water Quality Control Board meeting agenda
Enforcement Actions, I discovered the Santa Cruz County Fairgrounds has been cited in violation of Best
Management Practices and reporting to that agency.   This has brought about enforcement actions by
that agency. 

Why has this not been discussed publicly at any 14th DAA meetings?

Please place this issue on the next Board agenda for public discussion. 

Thank you.
Sincerely,
Becky Steinbruner

https://www.waterboards.ca.gov/centralcoast/board_info/agendas/2025/oct/item8_att1.pdf

Santa Cruz County
Fairgrounds Municipal
Stormwater Program
(7-24-25)
- Santa Cruz
County
Fairgrounds
Municipal
Stormwater
- Failure to implement best management
practices and other requirements for the
Corralitos Creek and Salsipuedes Creek
fecal coliform Total Maximum Daily Load
- Failure to complete and have available a
report that includes the status of Fairground
Total Maximum Daily Load implementation
requirements with each annual report
- Failure to submit an annual report through
the State Water Resources Control Board’s
SMARTS database for the 2023-2024
reporting year
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From: Tanya Jones
To: Santa Cruz Livestock Committee; correspondence@santacruzcountyfair.com
Subject: Request for Out of County Exhibitors
Date: Wednesday, December 3, 2025 6:26:44 PM

Hello Santa Cruz Livestock Committee,
I hope this message finds you well. 

I write to you today to ask if Santa Cruz County Fair would be willing to explore and consider
expanding admittance for out of county exhibitors from Morgan Hill and Gilroy at your fair. 

I recently learned that Santa Clara County Fair (our home fair) has changed their fair dates
making it unlikely our exhibitors can attend. They’ve chosen dates that conflict with the start
of our school year which imposes on MHUSD’s (and GUSD’s) willingness to excuse students
from school to attend fair and show livestock. The problem isn’t actually missing school to
attend fair, the problem is requesting our students miss school in the first week and a half of
the school year. I’ve been informed that it’s unlikely principals will excuse absences for
students and FFA advisors due to the timing of fair. This poses a significant problem for many
of our students as some of our students, as with my oldest daughter, currently have steer
already, and may not have a fair to show at. Additionally, my oldest daughter is approved to
raise and show a pig, and my middle daughter is showing a sheep. We will certainly enter their
names into the livestock drawing for swine and sheep but currently, there’s no guarantee
they’ll get into your fair. 

I understand and realize your facility may not be able to accommodate all the exhibitors from
Morgan Hill and Gilroy but we are hoping that a few fairs, including yours would be willing to
absorb our students in the coming year. 

Thank you so very much for your consideration of our request. I sincerely appreciate it! As a
mom of three girls that have been showing animals since they were five years old, my heart is
heavy at the thought of them losing an opportunity they’re so passionate about. 

Please let me know if you have any questions for me. I can be reached at 408-607-5758.

Thank you again,

Tanya Jones
(Lily [showed steer at your fair this year], Ella and Myla’s mom) 
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14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

Board of Directors’ Meeting Minutes 

Monday, November 17, 2025, at 1:30 PM Pacific 

Time In Person Heritage Hall Building 

2601 East Lake Avenue, Santa Cruz, CA 95076 

Board President: Rachel Wells 
Board Vice President: Dana McRae 
Directors: Tony Campos, Lupe Flores, Stephanie Fontana, Jody Kolbach 

CEO/Manager: Dori Rose Inda 

Recording Secretary: Susan Valencia 

CALL TO ORDER: President Rachel Wells 
President Rachel Wells called the meeting to order at 1:32 p.m. 

ROLL CALL: Declaration of Quorum 
In attendance were Directors Campos, Flores, Fontana, Kolbach, McRae and Wells. Quorum 
was established with six Directors present. 

PLEDGE OF ALLEGIANCE 
All in attendance were asked to join in the pledge of allegiance to the flag. 

PUBLIC COMMENTS 
Public comments not on the agenda include: 1) Due to the recent storm all were asked to note 
lack of drainage in the parking lot. 2) A reminder was provided that the County is moving forward 
a new set of rules for an ordinance to regulate battery energy storage system. The first project is 
already in the permit process at 19 Minto Road with 300 metal storage containers filled with 
lithium batteries. Tuesday, November 18, 2025, the County of Santa Cruz Board of Supervisors 
will hear the first public review at 1:30 p.m., Agenda Item 11. All were encouraged to attend 
noting the Santa Cruz County Fairgrounds is the primary emergency evacuation center and may 
be impacted by an emergency due to potential fire(s) related to battery storage. 

CORRESPONDENCE 
1. Agricultural History Project

Clarification was provided that the contract has reverted to month to month due to not being
renewed prior to the December 31, 2024, expiration date.

Public Comments concern an email sent to State General Services, Director Wells, and CEO Inda 
regarding the Ag History Project request to expand into the racetrack area. Concern expressed was 
this would render the racetrack uninsurable and dangerous for racetrack drivers.  The Board was 
urged to provide oversight and determine the impact on the speedway as well as on revenue if Ag 
History Project expansion eliminated racetrack revenue. The Board was asked to request to DGS 
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time to work with all parties concerned. It was noted the above-mentioned email was received but not 
in time to include in this month’s agenda and it will be included in next month's. 

CONSENT CALENDAR 
1. Board Meeting Minutes – October 28, 2025

No revisions were requested.
2. Interim Revenue Contracts

• It was asked why the Harvest Building kitchen was also used for an event held at the
Heritage Hall and if the use of the kitchen was included in the rent. CEO Inda noted the
contract was amended to include the late request for use of the kitchen but the request and
the amendment were not made in time to include in the Board meeting packet.

• An equipment loan agreement for $0 was questioned. CEO Inda explained that requests
had been received regarding use of chairs and other equipment. She checked with other
fairgrounds and with legal to determine to handle. CEO Inda was encouraged to confer with
legal as to whether the Fairgrounds may provide any services at no cost. CEO Inda will
confirm.

• It was asked what level of sponsorship (Gold, Bronze or Silver) the in-kind trade to livestock
for two UTVs/forklifts are. CEO Inda will research the value of exchange and sponsorship
level.

• Clarification was asked for COM 2025-28 regarding the appearance of Santa Cruz County
Fairgrounds contracting with itself for $0. Might this contract be with the Foundation? CEO
Inda will research.

3. Fair Time Contracts

• A question was asked whether the Fairgrounds is paying the livestock judges for services
rendered. Is the Fairgrounds’ payments tracked back to livestock? CEO Inda will research.
Director Fontana noted certain expenses (e.g., veterinary, judging, etc.) do come out of the
auction check. The Committee is investigating whether the baseline of 9% is enough. It was
noted livestock should be coming out of the auction check and the JLA account. Other fairs
collect entry fees.  Other depts may not charge entry fees. It was recommended the Fair
collect enough entry fees to offset expenses associated with livestock. A suggestion was
made for Livestock and Horseshow to share accounting and collection of funds policies and
accounting practices with the Board to ensure clarity and transparency.

Public Comment included a question as to whether the public or Board will receive an update to open 
items CEO Inda is researching. CEO Inda will report on all items in the Manager’s Report at the next 
Board meeting. 

Motion: A motion was made by Director McRae to accept the Consent Calendar as 
presented. 

Motion by: Director McRae 
Second: Director Fontana 

Motion: A motion was made by Director Kolbach to amend Director McRae’s motion, to 

exclude the equipment loan and Agreement Number COM 2025-28. 
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Motion by: Director Kolbach 
Second: Director Campos 
Ayes: Directors Campos, Kolbach 
Nays: Directors Flores, Fontana, McRae and Wells 
Abstain: None 
Result: Motion to amend fails with 2 Ayes and 4 Nays 

Amendment failed – returned to prior motion from Director McRae, who clarified that she is 

supportive of CEO obtaining further information. 

Motion: A motion was made by Director McRae to approve the Consent Calendar as 
submitted 

Motion by: Director McRae 
Second: Director Fontana 
Ayes: Directors Fontana, McRae, and Wells 
Nays: Directors Campos, Flores, and Kolbach 
Abstain: None 
Result: No Action with 3 Ayes and 3 Nays 

Motion: A motion was made to approve the Consent Calendar Item #1 - Board Meeting 
Minutes of October 28, 2025, as submitted 

Motion by: Director Kolbach 
Second: Director McRae 
Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae, and Wells 
Nays: None 
Abstain: None 
Result: Motion passes with 6 Ayes and 0 Nays 

Financials 
1. September 2025 Financial Report

Items being carried forward from last month’s meeting include: the compliance concern regarding
sponsorships, temporary employee misclassifications, and determining correct amount to show in
Construction in Process (CIP) for expenses by the Foundation on the Heritage Building.

• Cash – LAIF Bank statements do not show interest. It should show accrual of 4.3% and CEO
Inda will investigate. Director Wells noted she receives emails indicating interest accrued and
will ensure CEO Inda receives these notices.

• Junior Livestock Cash is negative due to money not yet collected from the auction.

• It was asked why the JLA Accounts Payable is not larger and why the JLA Doubtful Account is
negative.

• Mention was made regarding Fair Time parking managed by a fair time vendor and was
handled differently from past years.

• Building Rentals are showing strong revenue and are currently above budget.

• Holiday Lights funds for last year were received at the end of the year and are accrued in this
year.

• It was asked what the $10,377 Miscellaneous Fair Expense Equipment Rental was for? CEO
Inda noted it was for the rental of a boom lift while repairs were being made on the
Fairground’s.

• It was noted $41,650 for tents was listed in a different category last year.

• Each exhibitor was charged $100 (totaling $1,600) to enter the Carcass Contest and collection
and offsetting revenue is unclear.
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• Details were asked for Horse Show Expense (Excluding Premiums), horseshow revenue
documentation is not clear. Accounting controls may not be followed and work is needed.

Staff was commended in their efforts and success in providing September Financials in such a 
timely manner. 

Public Comment included a concern to add review of sponsorships and the collection of monies on 
behalf of the Fairground’s Foundation to the list of follow up items. 

Motion: A motion was made to accept the September 2025 Financial Report as 
submitted with the direction to investigate and follow up on the 
misclassifications of employees, interest on LAIF account, horseshow and 
livestock awards internal processes/policy, explanation of JLA accounts 
payable, and the Foundation’s Construction if Process expense. 

Motion by: Director Kolbach 
Second: Director Fontana 
Ayes: Directors Campos, Fontana, Kolbach, McRae and Wells 
Nayes: Flores 
Abstain: None 
Result: Motion passed with 5 Ayes and 1 Nays 

OLD BUSINESS 
No Old Business. 

NEW BUSINESS 
1. Delegations of Authority

The current delegation of authority expires December 31, 2025. The proposed Delegation of
Authority was reviewed and edits were suggested to 1) Add that contracts over $50K and multi-
year contracts require Board approval. 2) A correction to the amount of $30K to $15K to require
two signatures as the State Administrative Manual requires checks over $15K to have two
signatures. It was noted that multi-year contracts requiring Board approval can be found in the
Board Governing Policies. 3) A recommendation to lower the delegation of authority from $30K to
20K. A suggestion to postpone this topic to next month’s Board meeting to research common
contract thresholds and the frequency for signature requirements balanced with the due diligence
required by higher revenue contracts. In addition, include data of best practices from other
fairgrounds.

Public Comment includes support of the recommendation to lower the delegation of authority to 
involve the Board in a more robust manner. 

Motion: A motion was made to table New Business 1. Delegations of Authority for future 
investigation and edits and review the performed research at the next Board of 
Directors meeting 

Motion by: Director Fontana  
Second: Director McRae 
Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 6 Ayes and 0 Nays 

2. Employee Policies
Core policies to have in place are templates from CDFA revised to be specific to the fairgrounds.
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Important to ensure policies are in place for a safe and healthy work environment. The Policy 
Committee has approved a set of bylaws, a code of conduct, and a board policy manual and is 
working on an operations policy. CEO INDA noted the timing on this request is driven by upcoming 
training. Language should be consistent with approved policies in place. A request has been made 
to the Office of Civil Rights to produce the policies translated in Spanish. Approval for training was 
supported by the Board, and a request was made to send all materials to Director Fontana for 
Policy Committee. Form improvements are needed but content is ready for board approval. 

Public Comment noted 1) Concern regarding grievances. The process to follow is in the CAL HR 
website but there does not appear to have a link. It is felt the link should be readily available within 
the document. 2) A request for all trainings be available in Spanish. 3) It was noted CDFA policies 
cannot be altered and need to be converted back to the original CDFA language. Anything 
additional can be expanded upon for day-to-day operations. Logos and policy numbers cannot be 
changed, and these policies can be applied to temporary employees. 

REPORTS 
1. SCC Fairgrounds Foundation Update

Reminders for Holiday Lights and Holiday Fair. A request for Alcohol sales information from the fair
was made. CEO Inda has the details from the check received and an update on fair alcohol sales
will be provided at the next meeting.

2. Finance Committee – Directors Wells, Kolbach
No additional report.

3. Executive Committee – Directors Wells, McRae
No report available.

4. Livestock Committee – Directors Fontana, Wells
The Committee met on November 12, 2025. Entry Guide changes were reviewed section by
section and will be presented to the Board in the Spring. Board members were invited to review
changes by accessing the Livestock tab of the Fairground’s website. Horseshow discussion
information will be forward to Board members. The Committee will not be meeting in December
due to the holidays and will reconvene in January.
a. Junior Livestock Committee – Director Fontana

No report available.
5. Buildings & Grounds Committee – Directors Fontana, Campos Kolbach

• The Committee met and the Tracking List was revised.

• CEO Inda met with the Office of Emergency Services, and all agreed the importance of having
a safe dry space for shelter at the fairgrounds in an emergency over the winter. The County
arranged with their General Service Department to facilitate the bidding process for time
sensitive roof repairs and the Fair is expecting a report with an estimate for qualifying
repairs/projects. In 2026 the focus will be to gather more information for larger infrastructure
projects and to reinvest into the current buildings.

• Barn Plan was discussed and the need to prioritize sustainable construction and infrastructure
on the fairgrounds to ensure operations are not interrupted.

• Director Campos noted the lack of receipt of meeting notices.
6. Policies and Procedures Committee – Directors Fontana, McRae, Wells, Kolbach

Work will continue into the new year, and policies will be presented to the Committee.
7. Horse Show Committee – Directors Wells, McRae

The Committee has met and has started reviewing fair time show contracts to determine future
steps. It was asked if the stall fees schedule was reviewed. They were not reviewed and are
waiting for the Fair office to send to the Committee.

Page 16 of 55



It was noted that the Racetrack RFP Committee does not appear on the agenda, Director Wells 
noted this can be reviewed during the Director’s Comments and will be added to next month’s 
agenda. 
 
Public Comments noted 1) No representative from the Fairgrounds Foundation and Ag History 
Project at the meeting. 2) Appreciation was expressed for the request of Alcohol sales information. 
3) Clarification was asked regarding the status of demolition of the livestock barn. It was explained 
each year for the past three years a conditional use had been granted from the State Fire Marshall. 
The Santa Cruz County Fair was notified that 2025 was the last year a conditional use will be 
granted. The barns have been condemned but no decisions have been made. 4) It was asked if 
there will be a Policies and Procedures meeting and the answer was no. 

2025 BOARD MEETING DATES 

• Tuesday, December 16, 2025, 1:30 p.m. 

MANAGER REPORT 
All items are included and reported on. 

CLOSED SESSION 
Pursuant to Government Code (GC) section 11126, The Board is authorized to meet in Closed 
Session for the purpose of considering matters involving: 
1. Pending Litigation – Gov. Code Section 11126(e)(2) – Case #24CV01524/Manuela Cabanban-

Pena, et al vs David Kegebein, et al 
2. Pending Litigation – Gov. Code Section 11126(e)(2) 
 
Public Comment(s) urged the Board to quickly resolve this legal issue and feels it is inappropriate for 
CEO INDA to negotiate any contracts with the Ag History Project. Encouraged to see employee 
policies. 
 
Motion: A motion was made to move to Closed Session 
Motion by: Director Fontana 
Second: Director McRae 
Ayes: Directors Campos, Flores, Fontana, Kolbach, McRae and Wells 
Nayes: None 
Abstain: None 
Result: Motion passed with 6 Ayes and 0 Nays 

REPORT OUT OF CLOSED SESSION 
The full Board entered closed session at 3:00 p.m. and returned at 3:30 p.m. There was no reportable 
actions taken during Closed Session. Present were Lauren Powe, Department of Justice, and Brandi 
Gragg from CDFA (California Department of Food and Agriculture). Director Kolbach was recused 
from Item 2. 

DIRECTOR COMMENTS 
It was noted that as part of a Board of Director’s role and responsibility each Director should serve on 
at least one committee. All members were asked to ensure participation in at least one Committee. A 
recommendation was made to put together an on-going committee for contracts, RFPs, daycare, race 
track and other vendor agreements. 

ADJOURNMENT 
The meeting was adjourned at 3:32 p.m. 
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Date Signed
Agreement 

Number
Contracted Building(s) Rented Event Date(s) Description Amount

4/16/2025 2025-74 New Life Tree Service Inc. Parking lot space rental 3/19/2025 - 10/31/2025 Parking $3,025.00

11/10/2025 2025-94 Hot Tub & Spa Sale Harvest Hall 11/21/25 - 11/23/25 Sale $3,400.00

11/13/2025 2025-121 Private Party Amended to Add Harvest Kitchen 11/14/2025 Celebration of Life $500.00 Additional Charge

5/12/2025 2026-1 Private Party Crosetti Hall 5/27/2026 - 5/30/2026 Birthday  $5,100.00

5/12/2026 2026-2 Our Lady of Assumption Crosseti, Harvest, Fine Arts Halls. 4/10/2026 - 4/12/2026 Religious retreat $8,000.00

5/27/2025 2026-3 Pajaro Valley Quilt Assoc. Crosseti, harvest, Fine Arts Halls. 2/18/2026 - 2/22/2026 Quilt sale $9,945.00

6/3/2025 2026-5 Private Party Harvest Hall 4/25/2026 Birthday  $4,180.00

11/21/2025 2026-9 Ohana Gymnastics 
Crosetti, Harvest, and Fine Arts 

Halls. 
1/29/2026 - 2/1/2026

Gymnastics 

competition
$9,187.50

12/1/2025 2026-11 Private Party Fine Arts Hall 7/17/2026 - 7/18/2026 Birthday  $2,705.00

12/1/2025 2026-12 Private Party Crosetti Hall 8/7/2026 - 8/8/2026 Birthday  $4,755.00

8/6/2025 2026-14
Monterey Bay 

Salmon/Trout Project
Crosetti Hall 8/1/2026 Dinner banquet $4,350.00

8/6/2025 2026-15 Private Party Crosetti Hall 7/24/2026 - 7/25/2026 Birthday  $4,600.00

11/15/2025 2026-27 Private Party Crosetti Hall 10/23/2026 - 10/25/2026 Wedding $6,068.00

11/18/2025 2026-28 Private Party Heritage Hall 2/21/2026 Birthday  $2,800.00

INTERIM REVENUE CONTRACTS
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Date Signed

Agreement 

Number Contracted Type Amount
9/4/2025 SP2025-01 Choice Home Health & Personal Care Sponsor-Bronze $1,000.00

9/9/2025 SP2025-02 Lakeside Organic Garden Sponsor - Bronze $1,000.00

5/2/2025 SP2025-11 Anbar Self Storage Sponsor - Bronze $1,000.00

7/23/2025 SP2025-18 Maverick Plumbing Technicians Inc Sponsor - Bronze $1,000.00

8/23/2025 SP2025-28 Cresco In-kind trade 2 UTV's/ forklift (livestock)

Date Signed

Agreement 

Number Contracted Amount
7/8/2025 COM2025-04 Monterey Bay Murals $1,750.00

6/24/2025 COM2025-08 Hansen Trading Co. $2,000.00

6/20/2025 COM2025-13 California Highway Patrol $1,750.00

6/29/2025 COM2025-16 K-Designs $750.00

6/24/2025 COM2025-18 Santa Cruz County Mosquito & Vector $650.00

7/30/2025 COM2025-28 Santa Cruz County Fairgrounds $0.00

6/20/2025 COM2025-30 Sheena Chou DBA Patch Patchenstein $2,000.00

7/9/2025 COM2025-35 Khausak $1,750.00

7/29/2025 COM2025-37 San Jose Earthquakes $750.00

6/26/2025 COM2025-41 S.C.Childrens Museum of Discovery $500.00

7/15/2025 COM2025-42 Granite Rock $2,000.00

7/23/2025 COM2025-43 Power Couple Merch $750.00

7/9/2025 COM2025-44 Capital Mortgage Consultants $750.00

7/13/2025 COM2025-45 Shilohs Locket Permanent Jewelry $750.00

8/4/2025 COM2025-46 Arte Del Corazon $1,750.00

7/21/2025 COM2025-47 Grace and Beauty $750.00

7/13/2025 COM2025-48 G.B. Creations $750.00

7/10/2025 COM2025-49 Casa Rosita $1,000.00

8/4/2025 COM2025-50 County of Santa Cruz $1,000.00

7/29/2025 COM2025-51 Santa Cruz Metropolitan Transit $2,750.00

8/12/2025 COM2025-52 Mst Ceramics $1,750.00

8/26/2025 COM2025-53 Samaya flooring $750.00

7/24/2025 CON2025-35 Backyard Bbq(Smoke House) $6,000.00

7/28/2025 CON2025-36 Backyard Bbq(Dawg House) $4,000.00

7/24/2025 CON2025-37 Backyard Bbq(Golden Bear) $5,000.00

8/4/2025 CON2025-38 Funtime Amusements $2,000.00

Date Signed

Agreement 

Number Contracted Service Service Date Amount
8/26/2025 J2025-02 Julie Eufemi Judge 9/10/2025 2 fair passes

8/26/2025 J2025-85 Jerry & Darlene Miller Judge 9/5/2025 2 fair passes

9/5/2025 J2025-89 Jerry Thomas Judge 9/8/2025 2 fair passes

8/11/2025 J2025-90 Marky Starks Judge 9/8/2025 2 fair passes

9/9/2025 J2025-91 Jim Rider Judge 9/8/2025 2 fair passes

8/29/2025 J2025-95 Jenifer Dyer Judge 9/5/2025 $70.00

9/24/2025 J2025-96 George Dymesich Judge 9/5/2025 2 fair passes

8/29/2025 J2025-96 Bruce Leventhal Judge 8/30/2025 $70.00

8/28/2025 J2025-97 Laura Elston Judge 9/5/2025 $70.00

9/7/2025 J2025-98 Natalie Hernandez Judge 9/5/2025 $70.00

10/7/2025 J2025-101 Deann Hooker Judge 9/24/2025 $100.00

10/7/2025 J2025-102 Anne Stickel Judge 9/24/2025 $100.00

2/26/2025 J2025-01 MC Gomes Livestock Judge 9/10/2025 $459.60

3/6/2025 LJ2025-02 Rebekah Rupchis Livestock Judge 9/11/2025 $489.40

4/25/2025 LJ2025-03 MJC Livestock Judging Livestock Judge 9/14/2025 $1,654.00

4/29/2025 LJ2025-04 Pete Baroni Livestock Judge 9/10/2025 $485.00

4/29/2025 LJ2024-LJ05 Pete Baroni Livestock Judge 9/9/2025 $275.00

4/29/2025 J2025-LJ06 Pete Baroni Livestock Judge 9/11/2025 $275.00

7/29/2025 LJ2025-L07 Amanda McKeith Livestock Judge 9/11/2025-9/21/2025 $1,600.00

7/25/2025 LJ2025-L09 Ray Stacy Livestock Judge 9/12/2025 $490.20

7/31/2025 LJ2025-L10 Michael Perez Livestock Judge 9/12/2025 $675.00

7/31/2025 LJ2025-L11 Jessica Russell Livestock Judge 9/12/2025 $312.00

8/27/2025 LV2025-04 Pete Plescia, DVM Livestock Vet 9/8/2025-9/14/2025 $1,200.00

8/1/2025 MISC2025-19 Watsonivlle Pharmacy Wheelchair Rental 9/9/2025-9/16/2025 $900.00

8/27/2025 MISC2025-31 Monterey Bay Professional Landscape Serrvices, Inc Grounds Sweeping 8/31/2025-9/14/2025 $6,500.00

10/22/2025 J2025-99 Thomas Garza Lego Judge 9/8/2025 $70.00

10/22/2025 J2025-100 Milo Garza Lego Judge 9/8/2025 $70.00

8/13/2025 MISC2025-22 Watsonville Police Activities Tickets 9/10/2025-9/14/2025 $7,939.00

7/24/2025 MISC2025-23 Santa Cruz County Sheriff Sheriff 9/10/2025-9/14/2025 $36,165.32

7/25/2025 MISC2025-24 AMR Ambulance 9/10/2025-9/14/2025 $5,000.00

FAIRTIME REVENUE CONTRACTS

FAIRTIME SPONSORSHIP REVENUE CONTRACTS

FAIRTIME EXPENSE CONTRACTS
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Account YTD

Date Number(s) Balance

TOTAL NET RESOURCES, Beginning

Net Resources-Unrestricted 1/1/2025 29100 2,259,022 

Unrestricted Net Position - Pension 1/1/2025 29400 (801,099) 

Net Resources-Restricted 1/1/2025 29300 - 

Net Resources-Capital Assets, Less Related Debt 1/1/2025 29000 3,201,718 

Prior Year Adjustment 1/1/2025 - 

TOTAL NET RESOURCES, Beginning 4,659,642$     

RESOURCES ACQUIRED:

Operating Revenues 10/31/2025 various 2,926,085 

10/31/2025 31200 150,000 

10/31/2025 31300 - 

10/31/2025 31900 - 

10/31/2025 32500 - 

Contributions from Other Gov't (non-F&E) Sources 10/31/2025 33000 - 

Other (e.g. Flex Capital) 10/31/2025 34000 13,482 

TOTAL RESOURCES ACQUIRED 3,089,566 

RESOURCES APPLIED:

Operating Expenditures 10/31/2025 various 2,601,678 

Depreciation Expense 10/31/2025 90000 122,197 

Pension Expense 10/31/2025 96000 - 

OPEB Expense 10/31/2025 96100 - 

TOTAL RESOURCES APPLIED 2,723,875 

INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR 365,691 

TOTAL NET RESOURCES, Ending

Net Resources-Unrestricted 10/31/2025 29100 2,391,409 

Unrestricted Net Position - Pension/OPEB 10/31/2025 29400 (801,099) 

Net Resources-Restricted 10/31/2025 29300 - 

Net Resources-Capital Assets, Less Related Debt 10/31/2025 29000 3,435,022 

TOTAL NET RESOURCES, Ending 5,025,333$     

Unrestricted Reserve Percentage 91.92%

State (Local/Base) Allocation(s) (F&E)

Training Allocation & Other Fiscal & Admin Assistance (F&E)

Capital Project Reimbursement Funds 

One-time Revenue Sources (fire camp, sale of property)

14th DAA, Santa Cruz County Fair
Summary of Operations

October 31, 2025
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ASSETS

CURRENT ASSETS
Cash 2,377,529             
Junior Livestock Cash 204,487 
Restricted Cash 249,862 
Accounts Receivable 56,561 
Allowance for Doubtful Acct (4,888) 
Employee Accounts Receivable 6,788 
JLA Accounts Receivable 29,546 
JLA Allowance for Doubtful Acct (6,747) 
Deferred Charges 12,771 
JLA Deferred Charges - 

TOTAL CURRENT ASSETS 2,925,909             

FIXED ASSETS
Land 8,500 
Construction In Progress 597,301 
Buildings & Improvements 6,948,763             
A/D - Buildings & Improvements (4,123,309)            
Equipments 303,345 
A/D - Equipments (299,578) 

TOTAL FIXED ASSETS 3,435,022 

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension 448,470 
Deferred Outflows of Resources - OPEB 4,751 

TOTAL DEFERRED OUTFLOWS OF RESOURCES 453,220 

TOTAL ASSETS 6,814,151$     

LIABILITIES & NET RESOURCES

LIABILITIES  
Fees Collected 455 
Accounts Payable 132,882 
JLA Accounts Payable 1,263 
Payroll Liabilities 28,422 
Deferred Income 77,465 
Refundable Deposits 12,580 
Leave Liability - 
Worker's Compensation - 
JLA Consignment (4,990) 
Long Term Debt - GASB 68 / SB 84 71,796 
Net Pension Liability 1,226,200             
Net OPEB Liability 7,282 

TOTAL LIABILITIES 1,553,354 

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension 19,042 
Deferred Inflows of Resources - OPEB 1,794 

TOTAL DEFERRED INFLOWS OF RESOURCES 20,836 

NET RESOURCES
Junior Livestock Auction Reserve 214,628 
Net Resoures - Unrestricted 2,391,409 
Unrestricted Net Position - Pension/OPEB (801,099) 
Net Resources - Restricted - 
Net Resoures - Capital Assets, Less Related Debt $3,435,022

TOTAL NET RESOURCES  5,239,961 

TOTAL LIABILTIES & NET RESOURCES 6,814,151$     

14th DAA, Santa Cruz County Fair
Statement of Net Position

October 31, 2025
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Acct. Actuals Prior YTD Current YTD Budget Balance of % Used

Description No. 2024 10/31/2024 10/31/25 2025 Budget 2025

OPERATING REVENUES:

Admission Revenue ADMIS 951,103                  951,576               861,067             952,900            91,834             90%

Commercial Space Revenue COMSP 49,870                     49,870                 57,628               50,650               (6,978)              114%

Carnival Revenue CARN 123,107                  123,107               117,469             126,000            8,531               93%

Concession Revenue CONCE 314,058                  314,058               369,384             345,500            (23,884)            107%

Exhibit Revenue EXREV 7,200                       7,200                   7,942                  7,000                 (942)                 113%

Horse Show Revenue HSREV 6,891                       6,891                   3,602                  6,500                 2,898               55%

Entertainment Revenue ETREV 37,179                     37,179                 4,742                  35,000               30,258             14%

Miscellaneous Fair Revenue MFREV 311,317                  311,013               282,856             322,000            39,144             88%

Interim Revenue INTRE 1,349,366               1,204,067            1,145,642          1,331,150         185,508           86%

Prior Year Revenue PYREV (1,108)                     (1,100)                  33,883               -                         (33,883)            0%

Other Operating Revenue OTHRE 41,742                     41,121                 41,870               40,000               (1,870)              105%

TOTAL OPERATING REVENUES 3,190,725$             3,044,982$         2,926,085$       3,216,700$       290,615$         91%

OPERATING EXPENDITURES:

Administration Expense ADEXP 667,304                  571,392               724,771             821,023            96,252             88%

Maintenance Expense MNEXP 1,074,623               938,637               884,047             1,047,332         163,285           84%

Publicity Expense PBEXP 139,682                  97,153                 95,628               171,500            75,872             56%

Attendance Expense ATEXP 296,394                  296,394               307,629             303,496            (4,133)              101%

Miscellaneous Fair Expense MFEXP 174,091                  171,543               152,917             116,063            (36,854)            132%

Premium Expense PREXP 19,514                     19,514                 16,891               20,000               3,109               84%

Exhibit Expense EXEXP 60,568                     60,197                 93,844               60,537               (33,307)            155%

Horse Show Expense HSEXP 4,497                       4,497                   4,981                  5,500                 519                   91%

Entertainment Expense ETEXP 296,159                  296,159               258,047             307,000            48,953             84%

Interim Expense INTEX 91,275                     81,779                 56,252               103,000            46,748             55%

Equipment Expense EQUIP 19,507                     19,295                 4,782                  -                         (4,782)              0%

Prior Year Expense PYEXP (1,799)                     2,563                   2,103                  -                         (2,103)              0%

Cash Shortage/Overage CSO (66)                           84                         (215)                    -                         215                   0%

TOTAL OPERATING EXPENSES 2,841,747$             2,559,207$         2,601,678$       2,955,451$       353,773$         88%

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 348,977$                485,775$             324,407$           261,249$          (63,158)$         124%

Depreciation 90000 168,874                  146,611               122,197             182,700            60,503             67%

Pension Expense 96000 (30,296)                   -                            -                          -                         -                        0%

OPEB Expense 96100 (70,217)                   -                            -                          -                         -                        0%

NET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 280,617$                339,164$             202,209$           78,549$            (123,660)$       257%

State Allocations - F&E 31200 225,500                  112,500               150,000             38,800               (111,200)          387%

Training Allocation & Oth Fiscal Admin 31300 -                               -                            -                          -                         -                        0%

Outside Funding for Capital Assets 31900 7,517                       3,135                   -                          -                         -                        0%

One-Time Revenue Sources 32500 -                               -                            -                          -                         -                        0%

Contributions from Other Govt Sources 33000 -                               -                            -                          -                         -                        0%

Other Funds used for Operations 34000 6,128                       -                            13,482               15,000               1,518               90%

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 588,123$                601,410$             487,888$           315,049$          (172,839)$       155%

NET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 519,763$                454,799$             365,691$           132,349$          (233,342)$       276%

14th DAA, Santa Cruz County Fair
Income Statement
October 31, 2025

Income Statement
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 10/31/24 10/31/25 2025 Budget 2025
  

ADMISSIONS TO GROUNDS:

Gate Admissions 40000-00-000-1000 881,447          881,616              801,127              885,000          83,873             91%

Discounted Admissions 40100-00-000-1000 -                        382                     662                     -                       (662)                 0%

Discounted Admissions - Adult 40110-00-000-1000 41,298             41,299                25,357                42,000            16,644             60%

Discounted Admissions - Child 40120-00-000-1000 6,236               6,237                  4,159                  6,300               2,141               66%

Discounted Admissions - Senior 40130-00-000-1000 5,261               5,261                  4,093                  5,300               1,207               77%

Discounted Admissions - Group 40140-00-000-1000 -                        -                           3,300                  -                       (3,300)              0%

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 10,680             10,680                15,080                8,500               (6,580)              177%

Discounted Admissions - Education 40160-00-000-1000 601                  601                     294                     500                  206                  59%

Discounted Admissions - LS Exhb Band 40170-00-000-1000 5,580               5,501                  6,995                  3,400               (3,595)              206%

Discounted Admissions - HS Exhb Band 40180-00-000-1000 -                        -                           -                           1,900               1,900               0%

TOTAL ADMISSION TO GROUNDS 951,103$        951,576$           861,067$           952,900$        91,834$          90%
  

COMMERCIAL SPACE:

Outside Commercial Space 41010-00-000-1000 49,220             49,220                56,978                50,000            (6,978)              114%

Inside Commercial Space 41020-00-000-1000 650                  650                     650                     650                  -                        100%

TOTAL COMMERCIAL SPACE 49,870$          49,870$             57,628$             50,650$          (6,978)$           114%
  

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 117,393          117,393              107,869              120,000          12,131             90%

Carnival - Presale 40510-00-000-1000 5,714               5,714                  9,600                  6,000               (3,600)              160%

TOTAL CARNIVAL REVENUE 123,107$        123,107$           117,469$           126,000$        8,531$             93%
  

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 297,346          297,346              308,088              295,000          (13,088)           104%

Non-Food Concession 42200-00-000-1000 16,712             16,712                18,065                1,700               (16,365)           1063%

Alcohol Concession 42300-00-000-1000 -                        -                           43,231                48,800            5,569               89%

TOTAL CONCESSION REVENUE 314,058$        314,058$           369,384$           345,500$        (23,884)$         107%
  

EXHIBIT REVENUE:

Entry Fees ENTRY 7,000               7,000                  5,442                  7,000               1,558               78%

Donated & Sponsored Awards 43100-80-000-1000 200                  200                     -                           -                       -                        0%

Advertising Premium Book 43200-80-000-1000 -                        -                           2,500                  -                       (2,500)              0%

Other Misc Revenue 48700-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Legos 48800-80-000-1415 -                        -                           -                           -                       -                        0%

TOTAL EXHIBIT REVENUE 7,200$             7,200$                7,942$                7,000$            (942)$               113%
  

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,491               2,491                  2,652                  2,500               (152)                 106%

Sponsorship 43010-00-000-1100 4,400               4,400                  950                     4,000               3,050               24%

Drug Fees 43020-00-000-1100 -                        -                           -                           -                       -                        0%

Stall Fees 48800-00-000-1100 -                        -                           -                           -                       -                        0%

TOTAL HORSE SHOW REVENUE 6,891$             6,891$                3,602$                6,500$            2,898$             55%
  

October 31, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

Revenues
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 10/31/24 10/31/25 2025 Budget 2025

October 31, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

ENTERTAINMENT FAIR REVENUE

Gate Admission - Motorsports 40000-75-000-1000 37,179             37,179 4,742 35,000            30,258             14%

TOTAL ENTERTAINMENT FAIR REVENUE 37,179$    37,179$     4,742$      35,000$    30,258$    14%

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 10,343             10,343 9,790 12,000            2,210 82%

Parking Revenue 45000-00-000-1000 225,000          224,994 207,599 225,000          17,401             92%

Camp Parking 46500-00-000-1000 13,220             13,220 15,262 13,000            (2,262) 117%

Other Misc Revenue 48700-00-000-1000 2,155 1,857 816 2,000 1,184 41%

Sponsorship 48800-00-000-1000 60,600             60,600 49,389 70,000            20,611             71%

Fairtime Donation 48830-00-000-1000 - - - - - 0%

Sponsorship - Livestock Awards 48840-00-000-1000 - - - - - 0%

Entry Fees - JFB 43000-35-000-1000 - - - - - 0%

Other Misc Revenue - JFB 48700-35-000-1000 - - - - - 0%

Prior Year Revenue - JFB 49000-35-000-1000 - - - - - 0%

TOTAL MISCELLANEOUS FAIR 311,317$    311,013$     282,856$     322,000$      39,144$    88%

INTERIM REVENUE

Concession - Foundation 42101-00-000-3000 88,759             86,760 15,727 80,000            64,273             20%

Parking Revenue 45000-00-000-3000 - - - - - 0%

Building Rental - Arts Bldg 46100-00-ART-3000 26,397             22,609 65,623 28,000            (37,623)           234%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 139,865          126,882 104,067 140,000          35,933             74%

Building Rental - Harvest Bldg 46100-00-HAR-3000 87,315             78,357 90,829 90,000            (829) 101%

Building Rental - Heritage Hall 46100-00-HER-3000 34,090             31,110 52,980 40,000            (12,980)           132%

Building Rental - Other 46100-00-OTH-3000 13,050             13,050 1,450 14,000            12,550             10%

Building Rental - Rodger House 46100-00-ROD-3000 400 300 500 1,200 700 42%

Ground Rental - Holiday Lights 46200-00-HOL-3000 15,960             15,960 - 16,000            16,000             0%

Ground Rental - AG History Project 46200-00-AHP-3000 6,888 5,740 5,910 7,000 1,090 84%

Ground Rental - Amphitheater 46200-00-AMP-3000 12,050             12,050 10,313 12,000            1,688 86%

Ground Rental - Other 46200-00-OTH-3000 126,270          113,920 100,344 120,000          19,656             84%

Ground Rental - Racetrack 46200-00-RAC-3000 86,661             86,661 85,561 86,500            939 99%

Equipment Rental 46300-00-000-3000 - - 750 - (750) 0%

Camp Parking 46500-00-000-3000 467,414          394,158 416,647 475,000          58,353             88%

Utility Fee Reimbursement 48500-00-000-3000 4,094 3,864 2,952 1,300 (1,652) 227%

Security Fees Reimbursements 48510-00-000-3000 - - 4,768 - (4,768) 0%

Maintenance Expense Reimbursements 48520-00-000-3000 - - 500 - (500) 0%

Labor Expense Reimbursements 48530-00-000-3000 - - 38 - (38) 0%

Other Misc Revenue 48700-00-000-3000 - - 1,085 - (1,085) 0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 183,672          156,366 143,784 180,000          36,216             80%

Entry Fees - Horse Show - Interim 43000-40-000-4000 154 154 462 150 (312) 308%

Stall Fees - Horse Show - Interim 43010-40-000-4000 17,790             17,790 23,025 - (23,025)           0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 38,538             38,338 18,330 40,000            21,670             46%

TOTAL INTERIM REVENUE 1,349,366$     1,204,067$      1,145,642$      1,331,150$    185,508$    86%
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 10/31/24 10/31/25 2025 Budget 2025

October 31, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

Prior Year Revenue 49000-00-000-0000 (1,108) (1,100) 33,883 - (33,883)           0%

TOTAL PRIOR YEAR REVENUE (1,108)$     (1,100)$    33,883$     -$     (33,883)$     0%

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 41,741             41,120 37,481 40,000            2,519 94%

Interest Earnings 48710-00-000-0000 1 1 4,389 - (4,389) 0%

TOTAL OTHER OPERATING REVENUE 41,742$    41,121$     41,870$     40,000$    (1,870)$     105%

Revenues
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 10/31/24 10/31/25 2025 Budget 2025

ADMINISTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 103,668           86,390 23,331 232,220           208,889         10%

Salaries & Wages - Temp  50100-11-000-0000 139,020           121,598 262,260 88,288 (173,972)       297%

Compensated Leave 50300-11-000-0000 5,059 - (9,410) 22,549 31,959           -42%

Employee Beneifts 51000-11-000-0000 20,325 16,408 3,834 32,000 28,166           12%

PERS Employer Contribution 51010-11-000-0000 59,603 52,315 54,273 74,000 19,727           73%

OPEB Employer Contribution 51020-11-000-0000 2,413 2,011 264 6,217 5,953             4%

Payroll Taxes 51100-11-000-0000 13,857 11,699 17,396 18,000 604 97%

Worker's Comp 51200-11-000-0000 18,562 14,433 4,732 12,434 7,702             38%

Unemployment Insurance 51300-11-000-0000 19,917 16,948 17,318 23,215 5,897             75%

Current year - Bad Debt Expense 53000-11-000-0000 - - - - - 0%

Bank / CC Charges 54000-11-000-0000 40,768 37,735 34,097 42,000 7,903             81%

Director Expense 56000-11-000-0000 - - - 1,000 1,000             0%

Dues & Subcription 57000-11-000-0000 8,931 8,451 10,993 9,000 (1,993)            122%

Insurance 60000-11-000-0000 97,596 85,942 89,121 102,000           12,879           87%

Other Misc Expense 65000-11-000-0000 4,034 3,574 485 7,000 6,515             7%

Licenses & Permits 65010-11-000-0000 2,233 2,233 484 3,000 2,517             16%

Postage 67000-11-000-0000 1,175 1,097 1,151 1,300 149 89%

Professional Services 69000-11-000-0000 94,768 80,157 186,426 94,500 (91,926)          197%

Audit Cost 69040-11-000-0000 - - - 25,000 25,000           0%

Office Supples & Expense 74000-11-000-0000 20,600 18,922 11,971 10,000 (1,971)            120%

Telephone 75000-11-000-0000 7,375 6,243 2,365 7,500 5,135             32%

Internet Expense 75010-11-000-0000 1,520 876 901 1,800 900 50%

Strategic Planning 76000-11-000-0000 - - - - - 0%

Travel / Training Expense 77000-11-000-0000 5,878 4,362 12,779 8,000 (4,779)            160%

TOTAL ADMINISTRATION EXPENSE 667,304$     571,392$     724,771$     821,023$    96,252$     88%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 - - - - - 0%

Salaries & Wages - Temp  50100-12-000-0000 303,151           264,662 222,773 294,464           71,691           76%

Employee Beneifts 51000-12-000-0000 11 11 6 - (6) 0%

PERS Employer Contribution 51010-12-000-0000 58,400 50,354 48,731 72,400 23,669           67%

Payroll Taxes 51100-12-000-0000 19,117 16,418 14,604 22,000 7,396             66%

Worker's Comp 51200-12-000-0000 22,353 17,841 6,571 17,668 11,097           37%

Electricity, Gas, Propane, Sewer, Water UTILI 301,542           259,270 279,836 305,000           25,164           92%

Maint of Building - Crosetti 64000-12-CRO-0000 863 863 1,202 1,000 (202) 120%

Maint of Building - Harvest 64000-12-HAR-0000 4,060 3,329 1,370 5,000 3,630             27%

Maint of Building - Arts 64000-12-ART-0000 - - - 1,000 1,000             0%

Maintenance of Grounds 64000-12-OTH-0000 181,536           167,794 47,935 105,000           57,065           46%

Maintenance of Building 64000-12-000-0000 20,190 17,627 9,021 20,000 10,979           45%

Maintenance of Restroom 64000-12-RES-0000 321 - 3,277 3,000 (277) 109%

Maintenance of Horse Arena 64000-12-HSA-0000 1,595 872 11,558 1,500 (10,058)          771%

Maint of Building - Rodger House 64000-12-ROD-0000 1,809 296 224 1,500 1,276             15%

14th DAA, Santa Cruz County Fair
Expense Report

October 31, 2025

Expenses
Page 27 of 55



Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 10/31/24 10/31/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report

October 31, 2025

Maint of Building - Heritage Hall 64000-12-HER-0000 - - - 3,000 3,000             0%

Maint of Building - Poultry Barn 64000-12-POU-0000 - - - 1,000 1,000             0%

Maintenance of Equipment 64010-12-000-0000 10,459 8,430 23,630 15,000 (8,630)            158%

Special Repairs & Maintenance 64020-12-000-0000 - - - - - 0%

Maint of Building - Water System Operation 64030-12-000-0000 54,770 40,576 89,730 55,000 (34,730)          163%

Maint of Building - Storm Water 64040-12-000-0000 3,513 2,651 2,711 4,000 1,289             68%

Other Misc Expense 65000-12-000-0000 14,833 11,508 4,657 15,000 10,343           31%

Professional Service Maintenance 69000-12-000-0000 14,220 13,560 43,711 24,000 (19,711)          182%

Rental - Maintenance Equipment 72000-12-000-0000 2,334 2,334 - 10,000 10,000           0%

Security Alarm Service - MN 73000-12-000-0000 - - 4,877 1,800 (3,077)            271%

Trash Removal / Clean-Up 78000-12-000-0000 59,545 60,241 63,620 65,000 1,380             98%

TOTAL MAINTENANCE EXPENSE 1,074,623$      938,637$     884,047$     1,047,332$     163,285$    84%

Publicity Expense

Advertising 52000-13-000-1000 139,682           97,153 86,449 150,000           63,551           58%

Professional Services 69000-13-000-1000 - - 9,000 18,500 9,500             49%

Promotional Expense 71000-13-000-1000 - - 179 1,000 821 18%

Public Relation 71010-13-000-1000 - - - 1,000 1,000             0%

Supplies & Expense 74000-13-000-1000 - - - 1,000 1,000             0%

TOTAL PUBLICITY EXPENSE 139,682$     97,153$     95,628$     171,500$    75,872$     56%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 15,876 15,876 - 1,600 1,600             0%

Employee Beneifts 51000-70-000-1000 - - - - - 0%

Payroll Taxes 51100-70-000-1000 230 230 - 300 300 0%

Worker's Comp 51200-70-000-1000 825 825 - 96 96 0%

Other Misc Expense 65000-70-000-1000 1,506 1,506 - 1,500 1,500             0%

Professional Services 69000-70-000-1000 63,083 63,083 79,253 72,000 (7,253)            110%

Fairtime Security 73000-70-000-1000 113,339           113,339 126,468 115,000           (11,468)          110%

Fairtime Sheriff/CHP 73010-70-000-1000 44,492 44,492 46,708 45,000 (1,708)            104%

Supplies & Expense 74000-70-000-1000 57,043 57,043 55,200 68,000 12,800           81%

TOTAL ATTENDANCE OPERATIONS 296,394$     296,394$     307,629$     303,496$    (4,133)$     101%

MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp  - AD 50100-11-000-1000 - - 7,223 - (7,223)            0%

PERS Employer Contribution - AD 51010-11-000-1000 - - - - - 0%

Payroll Taxes - AD 51100-11-000-1000 - - 105 - (105) 0%

Worker's Comp - AD 51200-11-000-1000 - - 17 - (17) 0%

Salaries & Wages - Temp - MN 50100-12-000-1000 - - 42,753 - (42,753)          0%

PERS Employer Contribution - MN 51010-12-000-1000 - - - - - 0%

Payroll Taxes - MN 51100-12-000-1000 - - 1,425 - (1,425)            0%

Worker's Comp - MN 51200-12-000-1000 - - 100 - (100) 0%

Maintenance Expense 64000-12-OTH-1000 10,035 10,035 - 5,000 5,000             0%

Other Misc Expense 65000-00-000-1000 52,879 50,331 38,142 54,000 15,858           71%

Professional Services 69000-00-000-1000 - - - - - 0%
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Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 10/31/24 10/31/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report

October 31, 2025

Equipment Rental Expense 72000-00-000-1000 - - 10,377 - (10,377)          0%

Exhibit Guide 74010-00-000-1000 8,271 8,271 9,610 8,500 (1,110)            113%

Trash Removal 78000-00-000-1000 - - 950 - (950) 0%

Supplies & Expense - JFB 74000-35-000-1000 1,382 1,382 - 1,500 1,500             0%

Professional Services - Parking 69000-65-000-1000 38,189 38,189 12,558 35,000 22,443           36%

Rental Expense - Parking 72000-65-000-1000 - - 4,167 - (4,167)            0%

Supplies & Expense - Parking 74000-65-000-1000 63,335 63,335 25,492 12,063 (13,429)          211%

TOTAL MISCELLANEOUS FAIR 174,091$     171,543$     152,917$     116,063$    (36,854)$     132%

Premium Expense (Excluding Horse Show)

Premium Cash Awards 66000-85-000-1000 13,157 13,157 13,088 12,000 (1,088)            109%

Trophies, Medals, Ribbons 66010-85-000-1000 6,357 6,357 3,803 8,000 4,197             48%

TOTAL PREMIUM EXPENSE 19,514$     19,514$     16,891$     20,000$     3,109$     84%

EXHIBIT EXPENSE

Decorations 55000-80-000-1000 - - - - - 0%

Other Misc Expense 65000-80-000-1000 767 767 - - - 0%

Professional Svcs - Judges 69000-80-000-1000 22,043 22,043 20,086 26,000 5,914             77%

Professional Svcs - Dept Contracts 69010-80-000-1000 12,495 12,495 12,597 13,000 403 97%

Rental - Tent & Booth 72020-80-000-1000 - - 41,650 14,937 (26,713)          279%

Supplies & Expense EXSUP 23,662 23,291 17,911 5,000 (12,911)          358%

Carcass Contest 74010-80-000-1000 1,600 1,600 1,600 1,600 - 100%

TOTAL EXHIBIT EXPENSE 60,568$     60,197$     93,844$     60,537$     (33,307)$     155%

HORSE SHOW EXPENSE (Excluding Premiums)

Other Misc Expense 65000-00-000-1100 - - 1,981 1,000 (981) 198%

Cash Awards 66000-00-000-1100 - - - - - 0%

Trophies, Medals, Ribbons 66010-00-000-1100 - - 1,499 - (1,499)            0%

Professional Services - Judges 69000-00-000-1100 - - - - - 0%

Professional Services 69010-00-000-1100 1,500 1,500 1,500 1,500 - 100%

Supplies & Expense 74000-00-000-1100 2,997 2,997 - 3,000 3,000             0%

Cattle Fees 74010-00-000-1100 - - - - - 0%

TOTAL HORSE SHOW EXPENSE 4,497$     4,497$     4,981$     5,500$     519$    91%

FAIR ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 250,390           250,390 178,111 225,000           46,889           79%

Amphitheater Entertainment 58010-75-000-1000 1,900 1,900 29,918 27,000 (2,918)            111%

Sounds, Light, Radios 58020-75-000-1000 10,000 - 24,550 20,000 (4,550)            123%

Professional Service 69000-75-000-1000 13,998 13,998 13,998 25,000 11,002           56%

Supplies & Expense 74000-75-000-1000 19,871 29,871 11,470 10,000 (1,470)            115%

TOTAL FAIR ENTERTAINMENT EXPENSE 296,159$     296,159$     258,047$     307,000$    48,953$     84%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 450 450 - - - 0%

Interim Security 73000-40-000-3000 75,282 70,940 50,682 85,000 34,318           60%

Interim Sheriff 73010-40-000-3000 15,543 10,389 5,570 18,000 12,430           31%
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14th DAA, Santa Cruz County Fair
Expense Report

October 31, 2025

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 - - - - - 0%

Supplies & Expense - Farmer's Market 74000-40-000-3001 - - - - - 0%

TOTAL INTERIM EXPENSES 91,275$     81,779$     56,252$     103,000$    46,748$     55%

EQUIPMENT EXPENSE

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Funded by Fair 87500-00-000-0000 19,507 19,295 4,782 - (4,782)            0%

TOTAL EQUIPMENT EXPENSE 19,507$     19,295$     4,782$     -$      (4,782)$     0%

PRIOR YEAR OPERATING EXPENSE 

Prior Year Expense 80000-00-000-0000 (1,799) 2,563 2,103 - (2,103)            0%

TOTAL PRIOR YEAR EXPENSE (1,799)$    2,563$     2,103$     -$      (2,103)$     0%

CASH (OVER)/UNDER

Cash +/- Interim 85100-00-000-0000 (66) 84 (215) - 215 0%

TOTAL CASH (OVER)/UNDER (66)$      84$     (215)$     -$      215$    -

DEPRECIATION EXPENSE

Depreciation 90000-00-000-0000 174,724           146,611 139,227 182,700           43,473           76%

Prior Year Depreciation Expense 80010-00-000-0000 (5,850) - (17,030) - 17,030           0%

TOTAL DEPRECIATION EXPENSE 168,874$     146,611$     122,197$     182,700$    60,503$     67%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 (30,296)            - - - - 0%

TOTAL PENSION EXPENSE (30,296)$    -$    -$    -$      -$      0%

OPEB EXPENSE

OPEB Expense 96100-00-000-0000 (70,217)            - - - - 0%

TOTAL OPEB EXPENSE (70,217)$    -$    -$    -$      -$      0%
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Account Actual Current YTD
Number 2024 10/31/25

BEGINNING RESOURCES: 1/1/2025 25100-30-000-2000 125,050$     174,626$     

AUCTION REVENUES:

Commission Revenue 41500-30-000-2000 49,814 53,269

Other Misc Revenue 48700-30-000-2000 8,050 3,232

Interest Revenue 48710-30-000-2000 29 40

Sponsorship 48800-30-000-2000 0 0

Prior Year Revenue 49000-30-000-2000 8,225 0

TOTAL REVENUES 66,118 56,541 

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0

Bank/CC Charges 54000-30-000-2000 2,588 836

Other Misc Expense 65000-30-000-2000 1,404 804

Payment to Sellers 65010-30-000-2000 0 0

Professional Services 69000-30-000-2000 2,450 2,700

Publicity 71000-30-000-2000 0 0

Supplies & Expense 74000-30-000-2000 10,230 7,856

Prior Year Expense 80000-30-000-2000 (30) 4,342

Cash Shortage/Overage 85100-30-000-2000 (100) 0

Capital Expenditures 91200-30-000-2000 0 0

TOTAL EXPENDITURES 16,541 16,539 

NET JLA INCOME 49,576 40,002 

ENDING RESOURCES: 10/31/2025 25100-30-000-2000 174,626$     214,628$     

14th DAA, Santa Cruz County Fair
Junior Livestock Auction

DETAIL

October 31, 2025

JLA
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Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 1/1/2025 7,502,407$     

ACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 - 

Buildings & Improvements: 19200-00-000-0000 (5,991) 

Construction in Progress: 19000-00-000-0000 361,492 

Katy's Courtyard 19000-00-000-0000 (15,619) 

Heritage Hall Expansion 19000-00-000-9012 - 

Public Safety Power Shutoff 19000-00-000-9017 - 

East Parking Lot 19000-00-000-9019 219,184 

Fiber Project (Wifi Network Upgrade) 19000-00-000-9020 1,227 

Paddy Smith Park 19000-00-000-9021 - 

Livestock Barn 19000-00-000-9022 156,700 

Equipment 19300-00-000-0000 - 

Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 355,501 

DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):

Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):

TOTAL DISPOSITIONS OF FIXED ASSETS - 

PROPERTY, PLANT & EQUIPMENT AS OF: 10/31/2025 7,857,908$     

DEPRECIATION:

Accumulated Depreciation as of: 1/1/2025 4,300,689$     

Less: A/D on Dispositions of Fixed Assets above

Add:  Monthly Depreciation Expense DEPR 90000-00-000-0000 122,197 

ACCUMULATED DEPRECIATION as of: 10/31/2025 4,422,887$     

PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 10/31/2025 3,435,022$     

DEBT (ASSOCIATED WITH FIXED ASSETS) 10/31/2025 25000-00-000-0000 - 

NET RESOURCES-CAPITAL ASSETS (less related debt): 10/31/2025 3,435,022$     

14th DAA, Santa Cruz County Fair
Capital Assets

October 31, 2025

DESCRIPTION
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AP Aged Invoice Analysis

Santa Cruz

May

Thursday, December 4, 2025   5:05:25PM

  Page 1

Historical Balances by GL Date as of 10/31/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

10/1/2025 9/1/2025 8/1/2025 7/1/2025

9/30/2025

Invoice Number

8/31/2025 7/31/2025

Invoice Date

Up to

6/30/2025

   Balance

and Beyond

ACE  (Ace Hardware)

* 41292 10/4/2025 14.48 14.48 

* 41341 10/8/2025 18.65 18.65 

* 41353 10/9/2025 89.97 89.97 

* 41673 10/14/2025 72.88 72.88 

* 41428 10/17/2025 21.93 21.93 

* 41529 10/29/2025 166.77 166.77 

* 41797 10/30/2025 126.73 126.73 

* 41814 10/31/2025 98.70 98.70 

610.11 0.00 0.00 0.00 0.00 610.11 ACE

AL  (A.L. Lease)

* 185687 10/30/2025 324.45 324.45 

324.45 0.00 0.00 0.00 0.00 324.45 AL

ArchDioce  (Renovacion Carismatica Dioceses of Mont)

* 2025-82 10/1/2025 285.00 285.00 

285.00 0.00 0.00 0.00 0.00 285.00 ArchDioce

AW  (Accounting Ware)

* Q-16392 11/7/2025 145.50 145.50 

* Q-16393 11/7/2025 140.00 140.00 

285.50 0.00 0.00 0.00 0.00 285.50 AW

BarGab  (Gabriel Barraza)

* 2025-29 CFSA 10/11/2025 40.00 40.00 

40.00 0.00 0.00 0.00 0.00 40.00 BarGab

CALDIS  (California State Disbursement Unit)

* PR 10/1/25-10/31/25 10/30/2025 56.00 56.00 

* PR 10/1/25-10/31/25 10/30/2025 100.00 100.00 

156.00 0.00 0.00 0.00 0.00 156.00 CALDIS

CALFIRE  (DEPARTMENT OF FORESTRY AND FIRE PROTECTION)

* 176007 11/19/2025 1,200.00 1,200.00 

1,200.00 0.00 0.00 0.00 0.00 1,200.00 CALFIRE

Calpers  (CalPers-HCF)

* 1003054532 10/1/2025 1,309.07 1,309.07 

* 1003054533 10/31/2025 1.57 1.57 

1,310.64 0.00 0.00 0.00 0.00 1,310.64 Calpers

CFSA  (California Fair Services Authority)

* 13657 10/5/2025 285.00- 285.00-

* 13678 10/11/2025 40.00- 40.00-

* 13738 10/11/2025 40.00- 40.00-

* 13915 10/18/2025 230.00 230.00 

* 13543 10/25/2025 95.00- 95.00-

* 13927 10/25/2025 115.00 115.00 

* 13928 10/25/2025 115.00 115.00 

* 13934 10/30/2025 115.00 115.00 

* 079577 10/31/2025 104.90 104.90 

* 079592 10/31/2025 445.00 445.00 

* 079631 10/31/2025 524.00 524.00 

* 079671 10/31/2025 913.57 913.57 Page 33 of 55
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Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

10/1/2025 9/1/2025 8/1/2025 7/1/2025

9/30/2025

Invoice Number

8/31/2025 7/31/2025

Invoice Date

Up to

6/30/2025

   Balance

and Beyond

CFSA  (California Fair Services Authority)   (continued)

* 079710 10/31/2025 1,737.50 1,737.50 

3,839.97 0.00 0.00 0.00 0.00 3,839.97 CFSA

CNTRAC  (C&N Tractors)

SP2023-01 9/30/2023 228.08- 228.08-

0.00 0.00 0.00 0.00 228.08-228.08-CNTRAC

DavEqu  (DaVinci Equestrian)

* 2025-84 10/18/2025 500.00 500.00 

500.00 0.00 0.00 0.00 0.00 500.00 DavEqu

Designl  (Designing Leads)

* 2834 10/30/2025 9,700.00 9,700.00 

9,700.00 0.00 0.00 0.00 0.00 9,700.00 Designl

Dixon  (Dixon & Son Tire)

* 251585 10/9/2025 737.44 737.44 

* 251586 10/9/2025 322.29 322.29 

1,059.73 0.00 0.00 0.00 0.00 1,059.73 Dixon

Docusign  (Docusign)

* 1111001587363 10/30/2025 1,829.31 1,829.31 

1,829.31 0.00 0.00 0.00 0.00 1,829.31 Docusign

EDD  (Employment Development Department)

* 3rdQtrUITax 9/30/2025 1,166.00 1,166.00 

* 0-616-520-784 10/31/2025 536.61 536.61 

536.61 1,166.00 0.00 0.00 0.00 1,702.61 EDD

EisJoh  (John Eiskamp)

* 2025-125 10/29/2025 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 EisJoh

FRANRC  (Franchise Tax Board)

* 592/2025 9/7/2025 513.93 513.93 

* 592/2025 9/14/2025 840.00 840.00 

* 592/2025 9/14/2025 420.00 420.00 

* 592/2025 9/14/2025 393.75 393.75 

* 592/2025 9/15/2025 420.00 420.00 

0.00 2,587.68 0.00 0.00 0.00 2,587.68 FRANRC

FREDUP  (Freedom Media Services)

* 202573 10/2/2025 10,350.00 10,350.00 

* 2025-90 11/9/2025 950.00 950.00 

11,300.00 0.00 0.00 0.00 0.00 11,300.00 FREDUP

GarMilo  (Milo Garza)

* J2025-100 11/20/2025 70.00 70.00 

70.00 0.00 0.00 0.00 0.00 70.00 GarMilo

GarTho  (Thomas Garza)

* J2025-99 11/20/2025 70.00 70.00 

70.00 0.00 0.00 0.00 0.00 70.00 GarTho

GonCam  (Camille Gonzales) Page 34 of 55
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10/1/2025 9/1/2025 8/1/2025 7/1/2025

9/30/2025
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8/31/2025 7/31/2025

Invoice Date

Up to

6/30/2025

   Balance

and Beyond

GonCam  (Camille Gonzales)   (continued)

* 2025-68 CFSA 10/10/2025 155.00 155.00 

155.00 0.00 0.00 0.00 0.00 155.00 GonCam

GraFud  (Grandpas Family Fudge)

* 2025 Overpayment 10/1/2025 195.00 195.00 

195.00 0.00 0.00 0.00 0.00 195.00 GraFud

Grewas  (Greenwaste Recovery, Inc.)

* 0008495106 11/1/2025 1,706.83 1,706.83 

* 0008533832 11/1/2025 912.15 912.15 

2,618.98 0.00 0.00 0.00 0.00 2,618.98 Grewas

HooDea  (Deann Hooker)

* J2025-101 11/20/2025 100.00 100.00 

100.00 0.00 0.00 0.00 0.00 100.00 HooDea

HotTub  (Hot Tub and Swim Spa)

* 2025-93 10/17/2025 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 HotTub

InfInc  (Informish, Inc.)

* 13611 11/1/2025 750.00 750.00 

750.00 0.00 0.00 0.00 0.00 750.00 InfInc

IRS  (Internal Revenue Service)

* 35803662 10/15/2025 1,658.58- 1,658.58-

* 64802709 10/31/2025 5,533.01 5,533.01 

3,874.43 0.00 0.00 0.00 0.00 3,874.43 IRS

JLM  (Jeremy L Montes LLC)

* 09302025_SCCFG 10/1/2025 10,802.50 10,802.50 

* 10312025_SCCFG 11/22/2025 6,368.75 6,368.75 

17,171.25 0.00 0.00 0.00 0.00 17,171.25 JLM

MecBan  (Mechanics Bank (Credit Card))

* 9/24/25-10/24/25 11/21/2025 346.73 346.73 

346.73 0.00 0.00 0.00 0.00 346.73 MecBan

Mornad  (Nadina Moreno)

* 2025-60 10/25/2025 1,000.00 1,000.00 

* 2025-60 CFSA 10/25/2025 40.00 40.00 

1,040.00 0.00 0.00 0.00 0.00 1,040.00 Mornad

NLTS  (New Life Tree Service Inc.)

* 2025-74 10/31/2025 500.00 500.00 

500.00 0.00 0.00 0.00 0.00 500.00 NLTS

OrtRub  (Ruben Garcia Ortiz)

* 2025-61 CFSA 10/10/2025 40.00 40.00 

40.00 0.00 0.00 0.00 0.00 40.00 OrtRub

Panther  (Panther Protective Services)

* 000038-25SCCF 10/30/2025 1,782.00 1,782.00 

* 000039-25SCCF 10/30/2025 918.00 918.00 

* 000040-25SCCF 10/30/2025 2,070.00 2,070.00 Page 35 of 55
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Panther  (Panther Protective Services)   (continued)

* 000041-25SCCF 11/5/2025 720.00 720.00 

5,490.00 0.00 0.00 0.00 0.00 5,490.00 Panther

PERS  (PERS)

* 1003042013 9/30/2025 6,796.86 6,796.86 

* 1003050102 10/31/2025 17,119.35 17,119.35 

17,119.35 6,796.86 0.00 0.00 0.00 23,916.21 PERS

PG&E  (Pacific Gas And Electric)

* 9/13/25-10/14/25 10/15/2025 28,887.88 28,887.88 

28,887.88 0.00 0.00 0.00 0.00 28,887.88 PG&E

PowCou  (Power Couple Merch)

* 2025 Overpayment 10/1/2025 150.00 150.00 

150.00 0.00 0.00 0.00 0.00 150.00 PowCou

PreAcc  (Premier Access Dental)

10/25 DENTAL 10/1/2025 14.21 14.21 

14.21 0.00 0.00 0.00 0.00 14.21 PreAcc

RosDor  (Dori Rose Inda)

* 325480 10/30/2025 29.01 29.01 

29.01 0.00 0.00 0.00 0.00 29.01 RosDor

SALSAN  (Salsipuedes Sanitary District)

* 522201 10/22/2025 2,221.00 2,221.00 

2,221.00 0.00 0.00 0.00 0.00 2,221.00 SALSAN

SCVPIG  (SANTA CLARA VALLEY PIGEON CLUB)

* 2025-107 10/18/2025 1,000.00 1,000.00 

* 2025-107 CFSA 10/18/2025 70.00 70.00 

1,070.00 0.00 0.00 0.00 0.00 1,070.00 SCVPIG

Spectrum  (Spectrum)

* 10/21/25-11/20/25 10/21/2025 91.25 91.25 

91.25 0.00 0.00 0.00 0.00 91.25 Spectrum

StiAnn  (Anne Stickel)

* J2025-102 11/20/2025 100.00 100.00 

* J2025-78 11/20/2025 100.00 100.00 

200.00 0.00 0.00 0.00 0.00 200.00 StiAnn

SVCon  (SV Consulting)

* 2025-220 11/18/2025 350.00 350.00 

* 2025-221 11/18/2025 300.00 300.00 

650.00 0.00 0.00 0.00 0.00 650.00 SVCon

TEXDIS  (Texas Child Support SDU)

* PR 10/1/25-10/31/25 10/30/2025 437.00 437.00 

437.00 0.00 0.00 0.00 0.00 437.00 TEXDIS

Theplum  (The Plumbing Company)

* 3470 9/1/2025 395.00 395.00 

* 3497 10/20/2025 295.00 295.00 
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295.00 395.00 0.00 0.00 0.00 690.00 Theplum

TREE  (TREE TOP WEB DESIGN)

* 4324 11/3/2025 310.00 310.00 

310.00 0.00 0.00 0.00 0.00 310.00 TREE

TsCon  (T's Con Funnel cakes/Corn dogs)

* 2025 Fair Overpaid 11/21/2025 800.00 800.00 

800.00 0.00 0.00 0.00 0.00 800.00 TsCon

unlair  (Air Unlimited)

* 373348 10/31/2025 28.83 28.83 

28.83 0.00 0.00 0.00 0.00 28.83 unlair

Vilmar  (Maricruz Villalba)

* 2025-20 10/25/2025 1,000.00 1,000.00 

* 2025-20 CFSA 10/25/2025 95.00 95.00 

1,095.00 0.00 0.00 0.00 0.00 1,095.00 Vilmar

VRC  (Vital Records Control)

* 5585963 10/31/2025 132.60 132.60 

132.60 0.00 0.00 0.00 0.00 132.60 VRC

WalCat  (Cathy Walls)

* 2025 Reimbursement 11/20/2025 194.60 194.60 

194.60 0.00 0.00 0.00 0.00 194.60 WalCat

ZavJos  (Jose Zavala)

* 2025-44 10/25/2025 1,000.00 1,000.00 

* 2025-44 CFSA 10/25/2025 40.00 40.00 

1,040.00 0.00 0.00 0.00 0.00 1,040.00 ZavJos

228.08-0.00 0.00 10,945.54 122,164.44 132,881.90 Grand Totals:

* Calculated Balance shown is not Current Balance
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Terms Current Over 30 Over 60 Over 90 Over 120

Backyard BBQ   (BYBQ) (702)7957777Phone: Last Pymt: 10/21/2025 5,000.00 

9/22/2025 25.00 02123 25.00 

9/22/2025 25.00 02124 25.00 

Backyard BBQ Totals: 0.00 50.00 0.00 0.00 0.00 50.00 

Caballero Production Inc   (cainc) 9097282354Phone: Last Pymt: 7/17/2024 1,500.00 

7/1/2017 827.97 00645 827.97 

Caballero Production Inc Totals: 0.00 0.00 0.00 0.00 827.97 827.97 

Choice Home Health   (HomCho) 831.645.1400Phone: Last Pymt: 11/3/2025 1,000.00 

* 9/2/2025 1,000.00 02066 1,000.00 

Choice Home Health Totals: 0.00 1,000.00 0.00 0.00 0.00 1,000.00 *

Cool LIghts   (CoolLi) 2106397746Phone: Last Pymt: 6/21/2018 300.00 

9/11/2018 625.00 01157 625.00 

Cool LIghts Totals: 0.00 0.00 0.00 0.00 625.00 625.00 

Cynthia Holloway(PG&E)   (HOLCYN) Last Pymt: 11/4/2025 225.00 

* 10/23/2025 7,500.00 02122 7,500.00 

Cynthia Holloway(PG&E) Totals: 7,500.00 0.00 0.00 0.00 0.00 7,500.00 *

Cypress Coast Fence   (cypres) 831.783.1500Phone: Last Pymt: 8/27/2025 1,000.00 

7/18/2025 1,000.00 02035 1,000.00 

Cypress Coast Fence Totals: 0.00 0.00 0.00 1,000.00 0.00 1,000.00 

Davey Tree Surgery   (Davey) Last Pymt: 10/14/2025 806.64 

10/1/2025 3,025.00 02074 3,025.00 

Davey Tree Surgery Totals: 3,025.00 0.00 0.00 0.00 0.00 3,025.00 

El Mercado Popular   (ELMer) Last Pymt: 11/25/2025 3,712.00 

12/31/2018 628.19 01180 628.19 

1/1/2019 759.29 01181 759.29 

El Mercado Popular Totals: 0.00 0.00 0.00 0.00 1,387.48 1,387.48 

Franchise Tax Board   (FRATAX) Last Pymt: 7/31/2015 0.00 

8/8/2025 412.43 02080 412.43 

Franchise Tax Board Totals: 0.00 0.00 412.43 0.00 0.00 412.43 

Hope Services   (HOPSER) Last Pymt: 6/30/2025 1,500.00 

10/7/2025 2,650.00 02131 2,650.00 

Hope Services Totals: 2,650.00 0.00 0.00 0.00 0.00 2,650.00 

Jacob Moeller   (MOEJAC) Last Pymt: 11/6/2025 1,100.00 

* 10/27/2025 212.88 02127 212.88 

Jacob Moeller Totals: 212.88 0.00 0.00 0.00 0.00 212.88 *

Jacob Wemmer & Mayra Andrade   (Wemjac) Last Pymt: 12/4/2023 270.00 

2/8/2024 2,314.00 01751 2,314.00 0

Jacob Wemmer & Mayra Andrade Totals: 0.00 0.00 0.00 0.00 2,314.00 2,314.00 

Josefina Cruz & Gonzalo Arvizo   (crujo) Last Pymt: 5/11/2018 3,850.00 

10/31/2018 500.00 01151 500.00 

Josefina Cruz & Gonzalo Arvizo Totals: 0.00 0.00 0.00 0.00 500.00 500.00 

Ocean Speedway   (OceSpe) Last Pymt: 10/31/2025 1,488.99 

10/26/2020 2,500.00 01509 2,500.00 

9/1/2025 0.10 01929 0.10 
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Ocean Speedway   (OceSpe)   (continued) Last Pymt: 10/31/2025 1,488.99 

* 10/1/2025 14,260.10 01930 14,260.10 

* 10/14/2025 1,488.99 02081 1,488.99 

Ocean Speedway Totals: 15,749.09 0.10 0.00 0.00 2,500.00 18,249.19 *

Santa Cruz County Fairgrounds Foundation   (SCCFF) Last Pymt: 11/12/2025 2,771.74 

* 9/14/2025 750.00 02130 750.00 

* 10/31/2025 2,771.74 02134 2,771.74 

Santa Cruz County Fairgrounds Foundation Totals: 2,771.74 750.00 0.00 0.00 0.00 3,521.74 *

Santa Cruz Water Conservation Coalition   (SCWCC) 831-438-2363Phone: Last Pymt:

2/27/2020 1,650.00 01497 1,650.00 

Santa Cruz Water Conservation Coalition Totals: 0.00 0.00 0.00 0.00 1,650.00 1,650.00 

Scottish Renaissance Festival   (score) 8312524878Phone: Last Pymt:

7/26/2013 4,060.25 00128 4,060.25 

Scottish Renaissance Festival Totals: 0.00 0.00 0.00 0.00 4,060.25 4,060.25 

Showorks   (Show) Last Pymt: 10/1/2025 300.00 

* 9/30/2025 1,960.00 02135 1,960.00 

Showorks Totals: 0.00 1,960.00 0.00 0.00 0.00 1,960.00 *

Udder De-Lite   (Udder) Last Pymt: 9/15/2025 9,236.34 

9/22/2021 4,815.03 01524 4,815.03 

Udder De-Lite Totals: 0.00 0.00 0.00 0.00 4,815.03 4,815.03 

Williamette Valley Pie Company   (Willia) 503-949-4434Phone: Last Pymt: 9/13/2022 5,500.00 

9/21/2021 800.00 01522 800.00 

Williamette Valley Pie Company Totals: 0.00 0.00 0.00 0.00 800.00 800.00 

Grand Totals: 31,908.71 3,760.10 412.43 1,000.00 19,479.73 56,560.97 20 Customers

26 Invoices % % % % %56.41 6.65 0.73 1.77 34.44 

*  Calculated Balance shown is not Current Balance
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14th District Agricultural Association 
Santa Cruz County Fair 

Established 1885 

Delegation of Authority 

Delegation of Authority authorizing the CEO to execute agreements; CEO Resolution 

authorizing check signing authority to CEO, staff, and members of the board. 

Consider resolution that: 

Dori Rose Inda, CEO of the 14th DAA, be granted authority to sign contracts under $15,000 

without board approval; 

Dori Rose Inda, CEO of the 14th DAA, be granted authority to sign checks up to $15,000 without 

board approval; 

Checks over $15,000 require two signatures from the following people:  CEO Dori Rose Inda, 

Board President Rachel Wells, Director Stephanie Fontana; 

Danielle Jauregui, Business Manager of the 14th DAA, be granted authority to sign checks up to 

$3,000 with written approval from the CEO or Board President Rachel Wells; 

Checks over $3,000 can be signed by either the CEO, Board President Rachel Wells, or Director 

Stephanie Fontana; 

This delegation expires July 31, 2026. 

Motion:____________, Second: _____________, Aye: _____ Nay: ______ Abstain: _______ 

___________________________ ___________ 

Board President signature  Date 

___________________________ 

Print Name 

___________________________ ___________ 

CEO signature Date 

___________________________ 

Print Name  
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Original Modifications Revised Committed Encumbered Approved Changes
Total Committed 

or Encumbered 
PTD Forecasted PCO

Estimated Cost to 

Complete

Project Budget 

Variance

A B C = A+B D E F G = D+E+F H I J K

Division Division Description Major Major Description

1010-000 Construction Contracts

1010-000 Construction Contracts 1010-100 GC Contract

1015-000 Special Purchasing

1015-000 Special Purchasing 1015-110 Equipment

1015-000 Special Purchasing 1015-120 OFCI

1020-000 Contingency

1020-000 Contingency 1020-110 Design Contingency

1020-000 Contingency 1020-120 Construction Contingency

1020-000 Contingency 1020-130 Allowances

1020-000 Contingency 1020-140 Escalation

1025-000 Studies

1025-000 Studies 1025-110 Feasibility 53,000

1025-000 Studies 1025-120 Site Investigations & Surveys

1025-000 Studies 1025-130 Facility Condition Assessments

1025-000 Studies 1025-140 Master Planning

1030-000 Professional Services

1030-000 Professional Services 1030-110 Architectural Design

1030-000 Professional Services 1030-120 Structural

1030-000 Professional Services 1030-130 Mechanical

1030-000 Professional Services 1030-140 Electrical

1030-000 Professional Services 1030-150 Civil

1030-000 Professional Services 1030-160 Geo

1035-000 Design Support

1035-000 Design Support 1035-110 Design Reviews

1035-000 Design Support 1035-120 Code Reviews

1035-000 Design Support 1035-130 Constructability Review

1035-000 Design Support 1035-140 Value Engineering

1035-000 Design Support 1035-150 Estimating

1035-000 Design Support 1035-160 Access Compliance

1040-000 Management & Administrative Fees

1040-000 Management & Administrative Fees 1040-110 Project Management 4,980

1040-000 Management & Administrative Fees 1040-120 Construction Management

1040-000 Management & Administrative Fees 1040-130 Contracted Oversight

1040-000 Management & Administrative Fees 1040-140 Legal

1045-000 Regulatory Review & Permitting

1045-000 Regulatory Review & Permitting 1045-110 SFM

1045-000 Regulatory Review & Permitting 1045-120 DSA

1045-000 Regulatory Review & Permitting 1045-130 Health Department

1045-000 Regulatory Review & Permitting 1045-140 Environmental/CEQA

1045-000 Regulatory Review & Permitting 1045-150 Local

1045-000 Regulatory Review & Permitting 1045-160 Utility Coordination

1045-000 Regulatory Review & Permitting 1045-170 Utility Fees

1055-000 Inspections & Testing

1055-000 Inspections & Testing 1055-110 IOR

1055-000 Inspections & Testing 1055-120 QA/QC

1055-000 Inspections & Testing 1055-130 Special Inspections

1055-000 Inspections & Testing 1055-140 Other On-Site Inspections

1055-000 Inspections & Testing 1055-150 In Plant Inspections

1055-000 Inspections & Testing 1055-160 Testing Lab

1065-000 Reimbursables

1065-000 Reimbursables 1065-110 Airfare

1065-000 Reimbursables 1065-120 Hotel / Lodging

1065-000 Reimbursables 1065-130 Mileage

1065-000 Reimbursables 1065-140 Rental Car

1065-000 Reimbursables 1065-150 Fuel

1065-000 Reimbursables 1065-160 PerDiem

1065-000 Reimbursables 1065-170 Reproduction & Printing

1065-000 Reimbursables 1065-180 Bid Advertising

Project Budget and Cost Control BUDGET COMMITTED/COST FORECAST

Project: Phase 1 Fire Hydrant Feasibility Study 11.02,25 

Page 43 of 55



SCOPE OF THE PROJECT: 

• Coordination with SCCF CEO and Board a phased project planning and development
• Develop an Updated Site Plan with an Orthometric Image of the

surveyed area by Aerial Drone.
• Planimetric Survey to establish Cubic Footage for All Structures on the entire campus.
• Conceptual Master Plan with phased implementation to establish current and future Campus

Space Needs for New Structures, Fire Hydrant locations and future Storage Tank demand,
including engineering review and testing.

• Review current and proposed Fire Truck Access throughout campus.
• Review current Water Storage Tanks System and proposed Future Storage Tanks required to

meet current and future demands.
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SCOPE OF THE PROJECT: 

• Coordination with SCCF CEO and Board a phased project planning and development
• Develop an Updated Site Plan with an Orthometric Image of the

surveyed area by Aerial Drone.
• Planimetric Survey to establish Cubic Footage for All Structures on the entire campus.
• Conceptual Master Plan with phased implementation to establish current and future Campus

Space Needs for New Structures, Fire Hydrant locations and future Storage Tank needs and
water demand, including engineering review and testing.

• Review current and proposed Fire Truck Access throughout campus.
• Review current Water Storage Tanks System, pumps, and wells  and proposed Future Storage

Tanks and other required water system improvements to meet current and future demands.
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Finance Committee Meeting Notes – 14th DAA 

Santa Cruz County Fair Meeting with: Dori, CEO and May Xyong from CFSA 

Date: 12/10/2025  

Prepared by: Jody Kolbach  

Finance Committee Meeting Notes 

Updates: 

• CEO has hired a financial consultant to support management and identify process improvement

opportunities related to financial operations.

• CEO will begin work on the 2026 Budget this month.

1. Accounts Payable

• No significant updates or concerns.

2. Accounts Receivable

• Aged receivables identified as uncollectible during the August Board meeting.

• Fair staff requires additional time to document collection efforts.

• The recommendation to write off will be submitted at the Board meeting in January.

3. Summary of Operations

• No significant updates or concerns.

4. Statement of Net Position

• No equipment purchases exceeding $5,000 in the past two years.

• Awaiting feedback from Foundations regarding project-to-date expenditures; CIP figures appear

inaccurate without this information.

• CEO plans to identify resources for developing a Deferred Maintenance Plan:

o Objective: Allocate budget for timely updates and maintenance.

o Goal: Strategic funding for infrastructure sustainability.

o Focus Areas: Structural integrity, essential repairs, equipment upgrades, and ongoing

maintenance.

5. Income Statement

• Interim revenue generation remains critical; currently operating at a deficit without fair revenue.

• Net income for 2025 is forecasted to be slightly above breakeven.
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6. Revenue Report

• Schedule 4 for Fair-time Admissions requires completion by CEO and staff.

• Fair-time alcohol sales totaled $43K vs. $46K prior year.

o Prior-year alcohol sales were incorrectly booked under interim revenue.

• Holiday Lights revenue needs to be accrued for 2025 (previously omitted, causing accounting issues).

7. Expense Report

• Professional services include a mix of interim and fair-time expenses; CEO to reclassify accordingly.

• Facility rental rates approved in 2023 recommended to increase by 5% effective January 1, 2026.

o CEO to conduct market analysis for benchmarking facility rental rates.

8. Capital Assets – Construction in Progress

• Appears underreported; awaiting feedback from Foundations as noted earlier.

Recommendations 

• Accept financials with the exception of:

o The construction in progress appears to be understated.

o Professional services misclassified between fair-time and interim costs due to GL coding errors.

Page 48 of 55



2026 BOARD 
MEETING DATES 
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2026 Annual Calendar 

January – March April -  June July – September October – December 
• Board Meeting

Tuesday
January 27, 2026
February 24, 2026
March 31, 2026
1:30  p.m.

• Board Meeting
Tuesday
April 28, 2026
May 26, 2026 (Day after Memorial Day)
June 30, 2026
1:30  p.m.

• Board Meeting
Tuesday
July 28, 2026
August 25, 2026

1:30  p.m. 

• Board Meeting –Tuesdays
Tuesday
October 27, 2026
November 17, 2026
December 15, 2026
1:30  p.m.

• Education/BOD Development • Education/BOD Development • Education/BOD Development • Education/BOD Development

• Executive Committee Meeting • Executive Committee Meeting • Executive Committee Meeting • Executive Committee Meeting

• Finance Comm Meeting
Thursday/Friday
January 20, 2026
February 17, 2026 (Day after President’s
Day)
March 24, 2026
8:30 -9:30 a.m.

• Finance Comm Meeting
Thursday/Friday
April 21, 2026
May 19, 2026
June 23, 2026
8:30 -9:30 a.m.

• Finance Comm Meeting
Thursday/Friday
July 21, 2026
August 18, 2026
September 22, 2026
8:30 -9:30 a.m.

• Finance Comm Meeting
Thursday/Friday
October 20, 2026
November 13, 2026
December 12, 2026
8:30 -9:30 a.m.

• Policies & Procedures Committee
Meeting
January 2026
3:00-4:00 p.m.

• Policies & Procedures Committee
Meeting
April 2026
3:00-4:00 p.m.

• Policies & Procedures Committee
Meeting
July 2026
3:00-4:00 p.m.

• Policies & Procedures Committee
Meeting
October 2026
3:00-4:00 p.m.

• Building & Grounds Comm Meeting
Thursday
January 20, 2026 (Day after MLK Day)
March 24, 2026,
2:30 – 3:30 p.m.

• Building & Grounds Comm Meeting
Thursday
May 19, 2026

2:30 – 3:30 p.m. 

• Building & Grounds Comm Meeting
Thursday
July 21, 2026

2:30 – 3:30 p.m. 

• Building & Grounds Comm Meeting
Thursday
October 20, 2026
December 12, 2026
2:00 – 3:00 p.m.

• Horse Show Committee
January 2026
?-? p.m.

• Horse Show Committee
April 2026
?-? p.m.

• Horse Show Committee
July 2026

• ?-? p.m.

• Horse Show Committee
October 2026

• ?-? p.m.

• Livestock Committee Meeting
January 2026
6:00-7:30 p.m.

• Livestock Committee Meeting
April 2026
6:00-7:30 p.m.

• Livestock Committee Meeting
July 2026
6:00-7:30 p.m.

• Livestock Committee Meeting
October 2026
6:00-7:30 p.m.

Items to add in 2026 (if needed): 
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Annual Board Meeting 
Board Retreat 
Elections 
Annual Donations 
Budget 
Annual Report 
Annual Disclosures/Forms 
Annual Calendar 
Strategic Planning 
Audit 
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MANAGER
REPORT 
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1. Staff training completed on December 3rd.  The following policies were reviewed:
a. Discrimination and Harassment Prevention
b. Workplace Violence Prevention
c. Drug Free Work Place
d. Nepotism
e. Reasonable Accommodation
f. Smoking

2. Board training was completed on November 17th on Board Roles and Responsibilities
3. Racetrack RFP Status – RFP was officially posted December 2 and RFPs are due December 30,

2025 and board decision at its January meeting.  No RFPs have been received to date.
4. Ag History Lease status – Ag History’s request to exercise its option is still under review with the

Department of General Services.
5. Some staff and board members will be attending the Western Fairs Association January 18-21st

in Reno.
6. Presentations – I have made presentations and met the members of the Watsonville Women’s

Club, Watsonville Rotary and Freedom Rotary.
7. Audit – An RFP or IRB is being drafted to engage an auditing firm for fiscal audit.
8. Questions from last Board Meeting (answers in bold)

a. LAIF Bank statements accrue 4.3% and account statements post this quarterly.  The
account is new and is only now receiving its first quarterly statement of interest.

b. What are the general level of sponsorship and what did Cresco receive for its inkind
donation?
The general level of sponsorship are as follows –

Bronze - $1,000 
• Banner at Entrance (sponsor supplied, 3 x 4' max.)
• Preview Night Tuesday Evening
• Pre-event Fair Program Recognition distributed by local newspapers
• Fair Program Recognition distributed to 68,000 fair attendees at entry
• Logo on our Fair Sponsor Recognition Signs located in front 0f the Crosetti Building
• Logo in Fair Time Website , 
• Public Address Announcements throughout  the fair
• 10 Fair Admission Tickets and 5 Parking Passes

Silver - $2,500 
• Receive all the benefit s of a Bronze sponsorship with these upgrades:
• 25 Fair Admission Tickets and 1O Parking Passes

Gold - $5,000 
• Receive all the benefit s of  a Silver sponsorship with these upgrades:
• Enlarged Banner at Two Entrances (sponsor supplied, 3' x 6' max.)
• 1ox 1 O' booth in the Fair's Commercial Exhibit area (if desired)
• Logo in Fair Time Print Media
• Social Media Recognition
• 50 Fair Admission Tickets and 25 Parking Passes

Platinum - $10,000 
• Receive all the benefits of a Gold sponsorship with these upgrades;
• Sign along Main Entrance Driveway Entrance
• Enlarged Banner at Two Entrances (sponsor supplied, 3' x 8' max.)
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• 20'x 10' booth in the Fair's Commercial Exhibit area (if desired)
• 100 Fair Admission Tickets and 50 Parking Passes

Diamond - $20,000 
• Receive all the benefits of a Platinum sponsorship with these upgrades:
• Double-sided Banners at Main Entrance Sign Year-Round (sponsor supplied, 3' x 1O' max.)
• Preview Night Tuesday Evening Recognition Enlarged Premier Exhibit Space (if desired) Logo in

Fair Time TV Media
• Name/Logo Inclusion on Posters Distributed throughout Santa Cruz County
• 200 Fair Admission Tickets and 100 Parking Passes

the in-kind trade to livestock for two UTVs/forklifts are. CEO Inda will research the value of
exchange and sponsorship level.

CRESCO Equipment donated equipment equal to a value of $3500, between a silver and gold 
sponsorship.  In exchange they were provided a space to hang a banner outside the Livestock office.  

c. A request for Alcohol sales information from the fair was made. Below is a report on the
foundation alcohol sales at 2025 Fair:

Date Type· Reference Original Amt. .Balance Due type Payment 
9/16/2025 Bill 09-10-25 Fair 2,935.38 2,935.38 cash 2935.38 
9/16/2025 Bill 09-12-25 Fair 6,011.65 6,011.65 cash 6011.65 
9/16/2025 Bill 09-13-25 Fair 4,870.09 4,870.09 cash 4870.09 
9/16/2025 Bill 09-11-25 Fair 2,726.03 2,726.03 cash 2726.03 
9/16/2025 Bill 09-14-25 Fair 5,253.53 5,253.53 cash 5253.53 
9/22/2025 Bill 09-14-25 Fair 3,228.83 3,228.83 square 3228.83 
9/22/2025 Bill 09-10-25 Fair 2,479.88 2,479.88 square 2479.88 
9/22/2025 Bill 09-11-25 Fair 2,349.64 2,349.64 square 2349.64 
9/22/2025 Bill 09-12-25 Fair 4,889.86 4,889.86 square 4889.86 
9/22/2025 Bill 09-13-25 Fair 5,482.59 5,482.59 square 5482.59 
9/24/2025 Bill 09-14-25 Fair adj3,003.11 3,003.11 fees  3003.11 

Added back 
Total 43230.59 

d. Why does COM 2025-28 appear to be Santa Cruz County Fairgrounds contracting with
itself for $0? It was a typo in the report.  Contract was with the foundation for $0 as
part of a Fair booth agreement through which the Foundation sold alcohol and fair
promotional items

e. A question was asked whether the Fairgrounds is paying the livestock judges for services
rendered. Is the Fairgrounds’ payments tracked back to livestock? Attached is a flow
chart that shows what revenue and expense is tracked to Fair Operations and what
revenue and expense is tracked to the Junior Livestock Account.

f. Details were asked for Horse Show Expense and revenue.  Fair horseshow show in one
line item category and interim horseshow revenue shows in event rental category.

Question from email -  Does the Ag History Project and Fairgrounds Foundation pay rent to the 14th 
DAA for the long-term use of the Floriculture Building for storage of Holiday Lights materials and 
supplies? The contract for Holiday Lights includes move-in and rental areas for set-up and tear down 
from 5 weeks prior to the event through 3 weeks after.   5 weeks prior to the event began  October 24. 
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12/12/2025
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Payments
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Services
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Other

State Oversight 
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