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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting Minutes

Tuesday, June 24, 2025 at 1:30 PM Pacific Time

Heritage Hall Building
2601 East Lake Avenue, Santa Cruz, CA 95076

Directors: Nick Calubaquib, Lupe Flores, Stephanie Fontana, Jody Kolbach, Dana
McRae, Rachel Wells.

CEO/Manager: Ken Alstott (Interim)

Recording Secretary: Mary Bannister

CALL TO ORDER: President Rachel Wells
ROLL CALL: Declaration of Quorum

President Rachel Wells called the meeting to order at 1:35 p.m. and asked everyone in attendance
to join her in saluting the flag. In attendance were Directors Wells, Calubaquib, Flores, Fontana,
Kolbach and McRae. Absent — Director Campos

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS
Public comments included comments regarding a proposed battery storage facility in the vicinity of the
fairgrounds, CEO hiring, and support for scouting contracts related to valet parking at the fair.

CORRESPONDENCE - none

CONSENT CALENDAR (Discussion/Action)
1. Board Meeting Minutes of May 27, 2025
2. Interim Revenue Contracts

3. Fair-time Contracts

After discussion and removing the Trendy Eats contract from consent (under Interim Revenue
Contracts), Director McRae moved approval of the May 27, 2025 Board Meeting Minutes. The
motion was seconded by Director Fontana. After discussion, the motion passed with 4 Ayes
and 2 Nays.

Director Fontana moved approval of Interim Revenue Contracts minus the Trendy Eats
contract. Seconded by Director McRae. After discussion, motion passed with 6 Ayes.
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Director Fontana moved approval of Fair Time Contracts. Seconded by Director Flores. Motion
passed with 6 Ayes.

FINANCIAL (Discussion/Action)

1.

April 2025 Financial Report —

After an introduction by Director Kolbach and discussion, Director Fontana made a motion to
accept the April 2025 Financials minus the JLA Cash Account. The motion was seconded by
Director Flores. After public comment, the motion passed with 6 Ayes.

OLD BUSINESS (Discussion/Action)

1.

Board Policy Manual — being reviewed by Legal in Sacramento — tabled.

NEW BUSINESS (Discussion/Action)

1.

CCA Contract for Barn Project - CEO Alstott explained the proposal for new barn construction as
proposed by CCA. Director Flores made a motion to approve $150,000 Contract with CCA for
design and engineering of new livestock barns. The motion was seconded by Director
Fontana. After board discussion and public comment, the motion passed with 6 Ayes.

Property Insurance Proposal - after discussion, Director McRae moved, with a second by
Director Fontana, to table the Property Insurance Proposal pending further information from
CEO. After public comment, the motion passed with 6 ayes.

Horse Show Committee — Director Wells created a standing Horse Show Committee staffed
by Directors Wells and McRae. Director Kolbach made a motion to approve formation of the
Horseshow Committee. The motion was seconded by Director Fontana. After public
comment, the motion passed with 6 Ayes.

REPORTS (Discussion/Action)

1.

2.

Santa Cruz County Fair Foundation — Heritage Hog sponsorship forms are available

Finance Committee — Directors Wells, Kolbach
Director Kolbach advised that the Committee requested several items be agendized for the next
meeting.

. Executive Committee — Directors Wells, McRae

President Wells advised that the Committee has no new update.

. Livestock Committee — Directors Fontana, Wells

Director Fontana reported on Livestock Committee activities including workdays and cleanups
completed and plans for the Poultry Building educational displays.

. Buildings & Grounds Committee — Directors Wells, Fontana, Campos, Kolbach. CEO reported that

2
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

the Grange Hall was tented for termites. Intent is to have it rentable in the next 60 days. Waiting for
bids on roofing repairs, which may be funded by Prop 4 funding.
President Kolbach advised that the Committee will meet in July.

6. Policies and Procedures Committee — Directors Fontana, McRae, Wells, Kolbach. Director Fontana
advised that the Committee met after the last Board meeting. Next meeting will be scheduled and
noticed. Policy documents will be available on the website.

Public comments - none

BOARD MEETING DATES: 2025
Jul 29, Aug 26, Oct 28, Nov date to be determined

July 24th will be the flower planting event hosted by the Fair Foundation. Information is available on Fair
Foundation website.

Manager’s Report — Ken Alstott reported (via Zoom) that parking property lease has been completed.
Entertainment and commercial vendor contracts have been secured. Carnival contract has been awarded.

CLOSED SESSION
Director Flores moved, Director McRae seconded, a motion to move into closed session. After
public comment, motion carried unanimously.

Closed session report at 4:48 p.m. — Director Wells reported that board voted to offer the CEO position
to Dori Rose Inda for a salary of $8,630/mo. starting August 1, 2025. The votes were 5 ayes, one nay
(Kolbach). In addition to the Board, present during part of the closed session were Interim CEO Alstott,
Brandi Gragg and Denise Elliott with CDFA, Lauren Powell from the Attorney General’s office, and Jeff
Barry from California Construction Authority. Director Kolbach recused from one item.

DIRECTORS COMMENTS
Adjourned at 4:51 pm

This will certify that the foregoing is a true copy of discussion during the Santa Cruz County
Fair Board Meeting held June 24, 2025, as prepared by me.

Mary Bannister, Recording Secretary

ATTEST:
Rachel Wells, Board President
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting Minutes

Tuesday, July 29, 2025 at 1:30 PM Pacific Time

Heritage Hall Building
2601 East Lake Avenue, Santa Cruz, CA 95076

Directors: Nick Calubaquib, Tony Campos, Lupe Flores, Stephanie Fontana, Jody
Kolbach, Dana McRae, Rachel Wells.

CEO/Manager: Ken Alstott (Interim)

Recording Secretary: Mary Bannister

CALL TO ORDER: President Rachel Wells
ROLL CALL: Declaration of Quorum

President Rachel Wells called the meeting to order at 1:32 p.m. and asked everyone in attendance
to join her in saluting the flag. In attendance were Directors Wells, Calubaquib, Flores, Fontana,
Kolbach and McRae. Absent — Director Campos

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

Jeff Gaffney with Santa Cruz County Parks thanked the Board for their support in opening the new
Valle del Pajaro Park on Whiting Road. Public comments included further comments regarding the
park and the proposed battery storage facility in the vicinity of the fairgrounds, and County and
Greenwaste comments regarding waste disposal and recycling of waste during fair time.

CORRESPONDENCE - none

CONSENT CALENDAR (Discussion/Action)
1. Board Meeting Minutes of June 24, 2025
2. Interim Revenue Contracts

3. Fair-time Contracts

4. Fair Parking Contract

After discussion, Director McRae moved approval of the Consent Agenda minus the June 24,
2025 minutes. The motion was seconded by Director Flores. After discussion, the motion
passed with 6 Ayes.

FINANCIAL (Discussion/Action)
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

. May 2025 Financial Report —

After an introduction by Director Kolbach, and discussion, Director Kolbach made a motion to
accept the May 2025 Financials except for the JLA and Construction in Progress (CIP) line
items. The motion was seconded by Director Fontana. After public comment, the motion
passed with 6 Ayes.

OLD BUSINESS (Discussion/Action)

1.

Board Policy Manual — being reviewed by Legal in Sacramento — tabled.

NEW BUSINESS (Discussion/Action)

1.

Property Insurance Proposal — President Wells explained that the property insurance for the facility
was set to expire just after the July Board meeting. She stated that the Executive Committee
agreed to authorize the insurance to prevent cancellation and now requires Board ratification of
that action. After discussion, Director Kolbach made a motion to accept the ratification of the
Property Insurance Proposal authorized by the Executive Committee. The motion was
seconded by Director Calubaquib. After board discussion and public comment, the motion
passed with 6 Ayes.

Delegation of Authority - after discussion, Director Fontana moved, Director Flores seconded
approval of resolution delegating check signing authority to new CEO Dori Rose Inda, staff
and members of the Board as described in the resolution. After board and public comment
motion passed with 6 ayes.

REPORTS (Discussion/Action)

1.

2.

Santa Cruz County Fair Foundation — none

Finance Committee — Directors Wells, Kolbach
Director Kolbach had no new actions to report

. Executive Committee — Directors Wells, McRae

President Wells advised that the Committee has no new update.

. Livestock Committee — Directors Fontana, Wells

Director Fontana reported that Livestock Committee is planning workdays and in full fair
preparation mode.

. Buildings & Grounds Committee — Directors Wells, Fontana, Campos, Kolbach.

President Wells advised that the Committee met last Friday and toured the grounds. Priority list
was reviewed and grant funding to offset costs for needed repairs/maintenance will be pursued.
Also, a sustainability initiative is being considered to improve waste handling onsite.

. Policies and Procedures Committee — Directors Fontana, McRae, Wells, Kolbach. Director Fontana

advised that the Committee will meet after today’s board meeting.
2
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

7. Horseshow Committee — President Wells said committee has not met yet.

BOARD MEETING DATES: 2025
Aug 26, Oct 28, Nov/Dec - thd

Manager’s Report — Ken Alstott reported (via Zoom) that Fair preparation is ongoing — Kevin Larkin
oversaw flower planting last week and the grounds look great. Staff have done a wonderful job in fair
preparation.

CLOSED SESSION
Director Fontana moved, Director Flores seconded a motion to move into closes session. After
public comment, motion carried unanimously.

Closed session report at 3:31 p.m. — Director Wells stated that no reportable action took place in closed
session. In closed session were the Board, Ken Alstott, State representatives Brandi Bragg, and Lauren
Powe, Don Hawse and Chris Johnson with Pacific Crest Engineers and Dori Rose Inda. Director Kolbach
was recused during a portion of the closed session,

DIRECTORS COMMENTS - President Wells welcomed new fair CEO Dori Rose Inda, who then said a
few words of introduction. Director Calubaquib announced his resignation from the board due to
professional responsibilities and expressed appreciation to the board and fair community. Director Kolbach
asked about Ms. Inda’s effective employment date, the need for an ad-hoc RFP committee and whether
on-line meeting format will continue with Mr. Alstott’s interim position ending. Also Director Kolbach asked
about selection of fair awardees which is done by the Executive Committee. Public comments were
accepted.

Adjourned at 3:40 pm

This will certify that the foregoing is a true copy of discussion during the Santa Cruz County
Fair Board Meeting held July 29, 2025, as prepared by me.

Mary Bannister, Recording Secretary

ATTEST:
Rachel Wells, Board President
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INTERIM REVENUE CONTRACTS

Agreement

Date Signed Number Contracted Building(s) Rented Event Date(s) Description Amount
No New Contracts
FAIRTIME SPONSORSHIP REVENUE CONTRACTS

Agreement
Date Signed Number |Contracted Amount
7/30/2025 SP2025-04 California Giant Berry Farms Sponsor - Silver $2,500.00
7/31/2025 SP2025-07 Watsonville Auto Group Sponsor - Gold $5,000.00
8/7/2025 SP2025-12 Santa Cruz County Deputy Sheriff's Association Sponsor - Gold $5,000.00
8/7/2025 SP2025-13 Scarborough Lumber Sponsor- Bronze $1,000.00
7/30/2025 SP2025-16 Coastal Tractor In-kind trade 2 UTVs (livestock)
7/23/2025 SP2025-17 Kaiser Permanente Sponsor - Silver $2,500.00
7/30/2025 SP2025-25 Super Silver Inc Sponsor- Bronze $1,000.00
8/8/2025 SP2025-26 Dignity Health Dominican Hospital Sponsor-Gold $5.000.00
8/20/2025  [SP2025-27  [ATool Shed In-kind trade $3,000.00

FAIRTIME EXPENSE CONTRACTS

Agreement
Date Signed Number Contracted Service Amount
7/24/2025 MISC2025-16 |Master Gardner Gardening $0.00
7/24/2025 MISC2025-25 |Watsonville High School Athletic Department Parking assistance $4,500.00
7/24/2025 J2025-01 Kathy Halvorson Judge Floriculture 2 fair passes
7/24/2025 J2025-04 Alexa Rosendale Judge Floriculture 2 fair passes
7/24/2025 12025-18 Barbara Geiger Judge Youth 2 fair passes
8/15/2025 J2025-34 Sharon Ferguson Judge Photography 2 fair passes
7/16/2025 12025-36 Richard Murai Judge Photography 2 fair passes
7/29/2025 12025-38 Carolyn Moore Judge Photography $70.00
8/17/2025 12025-52 Cris Cochran Judge Home Arts $140.00
8/11/2025 12025-54 Mikael Wargin Judge Amateur Wine 2 fair passes
8/16/2025 J2025-60 Fanny Gonzales Judge Amateur Wine 2 fair passes
8/8/2025 12025-75 Jenn Wheeler Judge 4H horse show $0.00
8/8/2025 12025-76 Justin Wheeler Judge 4H horse show $0.00
8/14/2025 12025-77 Linda Cover Judge Poetry $100.00
8/20/2025 12025-78 Anne Stickel Judge Poetry $100.00
8/17/2025 12025-79 Donna Thompson Judge Fine Arts $100.00
8/13/2025 12025-81 Laura Rice Judge Fine Arts $100.00
8/20/2025 12025-82 Josefine Rocha Judge Fine Arts $100.00
8/14/2025 12025-83 Brianna Flores Judge Fine Arts $100.00
8/13/2025 12025-84 Bianca Jimenez Judge Fine Arts $100.00
8/17/2025 12025-86 Carol Kitayama Judge Floriculture 2 fair passes
8/19/2025 J2025-87 Teri Wempe Judge Floriculture 2 fair passes
8/202/2025 [J2025-88 Annette Longuevan Judge Floriculture 2 fair passes
8/8/2025 12025-92 Bob Mahrer Judge Photography $70.00
8/13/2025 12025-93 Lauren Chames Judge Home Arts $70.00
3/27/2025 DH2025-03  |Donna Giubbini - Fine Arts Department Head $1,500.00
3/27/2025 DH2025-06 |Cathy Walls - Handspun Handwoven Department Head $1,000.00
3/25/2025 DH2025-08 |Shannon Cole - JFB Department Head $0.00
7/9/2025 DH2025-13  |Pam Flanders - Poultry Group Lead $1,500.00
7/18/2025 DH2025-14  |Russell Sanderson - Legos Department Head $1,500.00
2/13/2025 DH2025-16  |Robin Turnquist - Youth Department Head $1,500.00
2/20/2025 DH2025-17 |Michi Catanese - Amateur Wine Department Head $0.00
3/26/2025 DH2025-18 |Cheryl Perkins - Hobbies & Collections Department Head $1,500.00

FAIRTIME REVENUE CONTRACTS

Agreement
Date Signed Number Contracted Amount
7/18/2025 2025-98 Ray Wood - Horse Show Reference Remittance Form
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14th DAA, Santa Cruz County Fair

Summary of Operations

June 30, 2025
Account YTD
Date Number(s) Balance
TOTAL NET RESOURCES, Beginning
Net Resources-Unrestricted 1/1/2025 29100 2,259,022
Unrestricted Net Position - Pension 1/1/2025 29400 (801,099)
Net Resources-Restricted 1/1/2025 29300 -
Net Resources-Capital Assets, Less Related Debt 1/1/2025 29000 3,201,718
Prior Year Adjustment 1/1/2025 -
TOTAL NET RESOURCES, Beginning S 4,659,642
RESOURCES ACQUIRED:
Operating Revenues 6/30/2025 various 739,322
State (Local/Base) Allocation(s) (F&E) 6/30/2025 31200 150,000
Training Allocation & Other Fiscal & Admin Assistance (F&E) 6/30/2025 31300 -
Capital Project Reimbursement Funds 6/30/2025 31900 -
One-time Revenue Sources (fire camp, sale of property) 6/30/2025 32500 -
Contributions from Other Gov't (non-F&E) Sources 6/30/2025 33000 -
Other (e.g. Flex Capital) 6/30/2025 34000 13,482
TOTAL RESOURCES ACQUIRED 902,804
RESOURCES APPLIED:
Operating Expenditures 6/30/2025 various 860,976
Depreciation Expense 6/30/2025 90000 66,506
Pension Expense 6/30/2025 96000 -
OPEB Expense 6/30/2025 96100 -
TOTAL RESOURCES APPLIED 927,483
INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR (24,679)
TOTAL NET RESOURCES, Ending
Net Resources-Unrestricted 6/30/2025 29100 2,031,327
Unrestricted Net Position - Pension/OPEB 6/30/2025 29400 (801,099)
Net Resources-Restricted 6/30/2025 29300 -
Net Resources-Capital Assets, Less Related Debt 6/30/2025 29000 3,404,734
TOTAL NET RESOURCES, Ending S 4,634,963
Unrestricted Reserve Percentage 235.93%|

Summary of Operations
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14th DAA, Santa Cruz County Fair
Statement of Net Position
June 30, 2025

ASSETS

CURRENT ASSETS
Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges
JLA Deferred Charges
TOTAL CURRENT ASSETS

FIXED ASSETS
Land
Construction In Progress
Buildings & Improvements
Equipments

TOTAL FIXED ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension
Deferred Outflows of Resources - OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS

LIABILITIES & NET RESOURCES

LIABILITIES
Fees Collected
Accounts Payable
JLA Accounts Payable
Payroll Liabilities
Deferred Income
Refundable Deposits
Leave Liability
Worker's Compensation
JLA Consignment
Long Term Debt - GASB 68 / SB 84
Net Pension Liability
Net OPEB Liability
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension
Deferred Inflows of Resources - OPEB

TOTAL DEFERRED INFLOWS OF RESOURCES

NET RESOURCES

Junior Livestock Auction Reserve

Net Resoures - Unrestricted

Unrestricted Net Position - Pension/OPEB

Net Resources - Restricted

Net Resoures - Capital Assets, Less Related Debt
TOTAL NET RESOURCES

TOTAL LIABILTIES & NET RESOURCES

$3,404,734

1,642,035
508,688
249,862

98,974
8,410
10,081

2,518,050

8,500
507,617
2,880,565
8,052
3,404,734

448,470
4,751
453,220

6,376,004

1,115
84,651
24,128

117,843
16,880

71,796
1,226,200

7,282
1,549,895

19,042
1,794
20,836

170,310
2,031,327
(801,099)

4,805,273

6,376,004

Stmt Of Net Position
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Description

(OPERATING REVENUES:
[Admission Revenue
Commercial Space Revenue
Carnival Revenue
Concession Revenue
Exhibit Revenue

Horse Show Revenue
Entertainment Revenue
Miscellaneous Fair Revenue
Interim Revenue

Prior Year Revenue

Other Operating Revenue

OTAL OPERATING REVENUES

(OPERATING EXPENDITURES:
[Administration Expense
Maintenance Expense
Publicity Expense
Attendance Expense
Miscellaneous Fair Expense
Premium Expense

Exhibit Expense

Horse Show Expense
Entertainment Expense
Interim Expense
Equipment Expense

Prior Year Expense

Cash Shortage/Overage

OTAL OPERATING EXPENSES

Depreciation

Pension Expense

OPEB Expense

State Allocations - F&E

raining Allocation & Oth Fiscal Admin
Outside Funding for Capital Assets
One-Time Revenue Sources
Contributions from Other Govt Sources

Other Funds used for Operations

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB
INET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB

INET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB

14th DAA, Santa Cruz County Fair
Income Statement
June 30, 2025

Actuals Prior YTD  Current YTD
No. 2024 6/30/2024 6/30/25
ADMIS 951,103 768 44
COMSP 49,870 2,750 -
CARN 123,107 - -
CONCE 314,058 2,000 7,000
EXREV 7,200 125 2,600
HSREV 6,891 - -
ETREV 37,179 - -
MFREV 311,317 19,850 34,515
INTRE 1,349,366 653,675 657,311
PYREV (1,108) (1,100) 33,883
OTHRE 41,742 4,006 3,970
$ 3,190,725 | $ 682,074 | $ 739,322 | $
ADEXP 667,304 291,485 314,234
MNEXP 1,074,623 412,594 478,447
PBEXP 139,682 12,412 14,212
ATEXP 296,394 - 1,040
MFEXP 174,091 20,000 12,943
PREXP 19,514 - 3,633
EXEXP 60,568 9,115 8,081
HSEXP 4,497 200 -
ETEXP 296,159 - -
INTEX 91,275 53,138 25,582
EQUIP 19,507 300 900
PYEXP (1,799) 2,555 1,994
cso (66) - (90)
$ 2,841,747 801,799 | $ 860,976 | $

$ 348,977

168,874
(30,296) -
(70,217)

(119,725)| $

- $ 280,617 (207,691)| $
31200 225,500 112,500
31300 - -
31900 7,517 3,135
32500 - -
33000 - -
34000 6,128 -

$ 588,123 | $ (4,000)| $
$ 519,763 | $ (92,056)| $

(121,654)| $ 261,249

(188,160)| $ 78,549

150,000

13,482

41,828 | $
(24,679)| $

Budget Balance of
2025 Budget
952,900 952,856
50,650 50,650
126,000 126,000
345,500 338,500
7,000 4,400
6,500 6,500
35,000 35,000
322,000 287,485
1,331,150 673,839
- (33,883)
40,000 36,030
3,216,700 | $ 2,477,378
821,023 506,789
1,047,332 568,885
171,500 157,288
303,496 302,456
116,063 103,120
20,000 16,367
60,537 52,456
5,500 5,500
307,000 307,000
103,000 77,418
- (900)
- (1,994)
- 90
2,955,451 | $ 2,094,475

$ 382,903

182,700 116,194

$ 266,709

38,800 (111,200)
15,000 1,518
315,049 | $ 273,221
132,349 | $ 157,028

% Used
2025

0%
0%
0%
2%
37%|
0%
0%
11%
49%
0%
10%

23%|

38%
46%|
8%
0%
11%|
18%
13%|
0%
0%
25%
0%
0%
0%

387%
0%
0%
0%
0%

90%

Income Statement
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Description

[ADMISSIONS TO GROUNDS:
Gate Admissions
Discounted Admissions
Discounted Admissions - Adult
Discounted Admissions - Child
Discounted Admissions - Senior
Discounted Admissions - Group
Discounted Admissions - LS Parent/Leader
Discounted Admissions - Education
Discounted Admissions - LS Exhb Band
Discounted Admissions - HS Exhb Band
TOTAL ADMISSION TO GROUNDS

COMMERCIAL SPACE:
Outside Commercial Space
Inside Commercial Space
TOTAL COMMERCIAL SPACE

CARNIVAL REVENUE:
Carnival
Carnival - Presale

TOTAL CARNIVAL REVENUE

CONCESSION REVENUE:
Food Concession
Non-Food Concession
Alcohol Concession

TOTAL CONCESSION REVENUE

EXHIBIT REVENUE:
Entry Fees
Donated & Sponsored Awards
Advertising Premium Book
Other Misc Revenue

Sponsorship - Trophies & Ribbons

Sponsorship - Legos
TOTAL EXHIBIT REVENUE

HORSE SHOW REVENUE:
Entry Fees
Sponsorship
Drug Fees
Stall Fees
TOTAL HORSE SHOW REVENUE

14th DAA, Santa Cruz County Fair
Revenue Report

Acct. No.

40000-00-000-1000
40100-00-000-1000
40110-00-000-1000
40120-00-000-1000
40130-00-000-1000
40140-00-000-1000
40150-00-000-1000
40160-00-000-1000
40170-00-000-1000
40180-00-000-1000

41010-00-000-1000
41020-00-000-1000

40500-00-000-1000
40510-00-000-1000

42100-00-000-1000
42200-00-000-1000
42300-00-000-1000

ENTRY

43100-80-000-1000
43200-80-000-1000
48700-80-000-1000
48800-80-000-1000
48800-80-000-1415

43000-00-000-1100
43010-00-000-1100
43020-00-000-1100
48800-00-000-1100

June 30, 2025

$

Actuals
2024

881,447
41,298
6,236
5,261
10,680
601
5,580

951,103

49,220
650

49,870

117,393
5,714

123,107

297,346
16,712

314,058

7,000
200

Revenues

$

$

Prior YTD
6/30/24

480
48
240

768

2,750

2,750

Current YTD
6/30/25

$

$

$

885,000
42,000
6,300
5,300
8,500
500
3,400
1,900
952,900

50,000
650
50,650

120,000
6,000
126,000

295,000
1,700
48,800
345,500

Balance of
Budget

885,000
41,956

6,300

5,300

8,500

500

3,400

1,900

$ 952,856

50,000
650
S 50,650

120,000
6,000
$ 126,000

288,000
1,700

48,800

$ 338,500

7,000

(2,600)

S 6,500
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% Used
2025

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%

2%
0%
0%
2%

0%
0%
0%
0%
0%
0%
37%

0%
0%
0%
0%

0%



14th DAA, Santa Cruz County Fair
Revenue Report
June 30, 2025
Prior YTD Current YTD

Balance of % Used

Actuals

Budget

Description

ENTERTAINMENT FAIR REVENUE
Gate Admission - Motorsports
TOTAL ENTERTAINMENT FAIR REVENUE

INTERIM REVENUE

Acct. No.

40000-75-000-1000

2024

37,179
$ 37,179

Revenues

6/30/24

6/30/25

2025

35,000
$ 35,000

$

Budget

35,000
35,000

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Stall Fee 43010-00-000-1000 10,343 - - 12,000 12,000 0%
Parking Revenue 45000-00-000-1000 225,000 - 15 225,000 224,985 0%
Camp Parking 46500-00-000-1000 13,220 500 - 13,000 13,000 0%
Other Misc Revenue 48700-00-000-1000 2,155 - - 2,000 2,000 0%
Sponsorship 48800-00-000-1000 60,600 19,350 34,500 70,000 35,500 49%
Fairtime Donation 48830-00-000-1000 - - - - - 0%
Sponsorship - Livestock Awards 48840-00-000-1000 - - - - - 0%
Entry Fees - JFB 43000-35-000-1000 - - - - - 0%
Other Misc Revenue - JFB 48700-35-000-1000 - - - - - 0%
Prior Year Revenue - JFB 49000-35-000-1000 - - - - - 0%
TOTAL MISCELLANEOUS FAIR S 311,317 | $ 19,850 | $ 34,515 | $ 322,000 | $ 287,485 11%

Concession - Foundation 42101-00-000-3000 88,759 31,410 8,820 80,000 71,180 11%|
Parking Revenue 45000-00-000-3000 - - - - - 0%
Building Rental - Arts Bldg 46100-00-ART-3000 26,397 17,374 47,050 28,000 (19,050) 168%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 139,865 79,394 71,649 140,000 68,351 51%
Building Rental - Harvest Bldg 46100-00-HAR-3000 87,315 57,347 54,950 90,000 35,050 61%|
Building Rental - Heritage Hall 46100-00-HER-3000 34,090 21,705 37,880 40,000 2,120 95%|
Building Rental - Other 46100-00-OTH-3000 13,050 8,700 - 14,000 14,000 0%
Building Rental - Rodger House 46100-00-ROD-3000 400 200 100 1,200 1,100 8%
Ground Rental - Holiday Lights 46200-00-HOL-3000 15,960 15,960 - 16,000 16,000 0%
Ground Rental - AG History Project 46200-00-AHP-3000 6,888 3,444 3,546 7,000 3,454 51%|
Ground Rental - Amphitheater 46200-00-AMP-3000 12,050 12,050 7,500 12,000 4,500 63%|
Ground Rental - Other 46200-00-OTH-3000 126,270 41,195 58,319 120,000 61,681 49%
Ground Rental - Racetrack 46200-00-RAC-3000 86,661 31,120 28,520 86,500 57,980 33%
Equipment Rental 46300-00-000-3000 - - - - - 0%
Camp Parking 46500-00-000-3000 467,414 227,629 226,975 475,000 248,025 48%
Utility Fee Reimbursement 48500-00-000-3000 4,094 690 690 1,300 610 53%
Security Fees Reimbursements 48510-00-000-3000 - - 4,768 - (4,768) 0%
Maintenance Expense Reimbursements 48520-00-000-3000 - - 500 - (500) 0%
Labor Expense Reimbursements 48530-00-000-3000 - - 38 - (38) 0%
Other Misc Revenue 48700-00-000-3000 - - 1,085 - (1,085) 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 183,672 95,132 88,268 180,000 91,732 49%
Entry Fees - Horse Show - Interim 43000-40-000-4000 154 - - 150 150 0%
Stall Fees - Horse Show - Interim 43010-40-000-4000 17,790 6,660 9,105 - (9,105) 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 38,538 3,665 7,550 40,000 32,450 19%|
TOTAL INTERIM REVENUE $ 1,349,366 | S 653,675 | $ 657,311 | $ 1,331,150 | $ 673,839 49%)
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Revenue Report

June 30, 2025

14th DAA, Santa Cruz County Fair

Prior Year Revenue
TOTAL PRIOR YEAR REVENUE

OTHER OPERATING REVENUE
Other Operating Revenue
Interest Earnings
TOTAL OTHER OPERATING REVENUE

49000-00-000-0000

48700-00-000-0000
48710-00-000-0000

(1,108)

$ (1,108)
41,741

1

$ 41,742

$

$

(1,100)
(1,100)

4,006

4,006

$

$

33,883
33,883

3,970

3,970

$

40,000

40,000

$

$

(33,883)
(33,883)

36,030

(0)
36,030

0%
0%

10%
0%
10%

Revenues
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14th DAA, Santa Cruz County Fair
Expense Report
June 30, 2025
Balance of % Used

Actuals Prior YTD Current YTD

Description

IADMINISTRATION EXPENSE

Salaries & Wages - Perm

Acct. No.

50000-12-000-0000

2024

Expenses

6/30/24

6/30/25

Budget

2025

Salaries & Wages - Perm 50000-11-000-0000 103,668 51,834 12,391 232,220 219,829 5%
Salaries & Wages - Temp 50100-11-000-0000 139,020 64,018 93,580 88,288 (5,292) 106%|
Compensated Leave 50300-11-000-0000 5,059 - (9,410) 22,549 31,959 -42%
Employee Beneifts 51000-11-000-0000 20,325 9,849 4,047 32,000 27,953 13%|
PERS Employer Contribution 51010-11-000-0000 59,603 35,109 16,326 74,000 57,674 22%
OPEB Employer Contribution 51020-11-000-0000 2,413 1,207 264 6,217 5,953 4%|
Payroll Taxes 51100-11-000-0000 13,857 6,174 6,208 18,000 11,792 34%
Worker's Comp 51200-11-000-0000 18,562 8,059 4,271 12,434 8,163 34%
Unemployment Insurance 51300-11-000-0000 19,917 11,865 16,152 23,215 7,063 70%
Current year - Bad Debt Expense 53000-11-000-0000 - - - - - 0%|
Bank / CC Charges 54000-11-000-0000 40,768 8,114 7,882 42,000 34,118 19%
Director Expense 56000-11-000-0000 - - - 1,000 1,000 0%|
Dues & Subcription 57000-11-000-0000 8,931 5,543 10,139 9,000 (1,139) 113%|
Insurance 60000-11-000-0000 97,596 33,061 35,013 102,000 66,987 34%
Other Misc Expense 65000-11-000-0000 4,034 279 191 7,000 6,809 3%
Licenses & Permits 65010-11-000-0000 2,233 1,771 9 3,000 2,992 0%|
Postage 67000-11-000-0000 1,175 500 553 1,300 747 43%|
Professional Services 69000-11-000-0000 94,768 41,479 95,443 94,500 (943) 101%|
Audit Cost 69040-11-000-0000 - - - 25,000 25,000 0%|
Office Supples & Expense 74000-11-000-0000 20,600 4,918 8,490 10,000 1,510 85%|
Telephone 75000-11-000-0000 7,375 3,278 1,361 7,500 6,139 18%
Internet Expense 75010-11-000-0000 1,520 430 536 1,800 1,265 30%
Strategic Planning 76000-11-000-0000 - - - - - 0%|
Travel / Training Expense 77000-11-000-0000 5,878 3,998 10,788 8,000 (2,788) 135%|
TOTAL ADMINISTRATION EXPENSE $ 667,304 |$ 291,485 | $ 314,234 | $ 821,023 | $ 506,789 38%|

|MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Temp 50100-12-000-0000 303,151 120,418 156,195 294,464 138,269 53%
Employee Beneifts 51000-12-000-0000 11 6 6 - (6) 0%
PERS Employer Contribution 51010-12-000-0000 58,400 30,776 33,114 72,400 39,286 46%
Payroll Taxes 51100-12-000-0000 19,117 8,525 10,963 22,000 11,037 50%)
Worker's Comp 51200-12-000-0000 22,353 7,757 6,376 17,668 11,292 36%
Electricity, Gas, Propane, Sewer, Water UTILI 301,542 119,911 132,281 305,000 172,719 43%
Maint of Building - Crosetti 64000-12-CRO-0000 863 968 - 1,000 1,000 0%
Maint of Building - Harvest 64000-12-HAR-0000 4,060 3,329 888 5,000 4,112 18%
Maint of Building - Arts 64000-12-ART-0000 - - - 1,000 1,000 0%
Maintenance of Grounds 64000-12-0OTH-0000 181,536 40,449 24,403 105,000 80,597 23%]
Maintenance of Building 64000-12-000-0000 20,190 15,182 4,685 20,000 15,315 23%
Maintenance of Restroom 64000-12-RES-0000 321 - 2,621 3,000 379 87%
Maintenance of Horse Arena 64000-12-HSA-0000 1,595 - 2,034 1,500 (534) 136%
Maint of Building - Rodger House 64000-12-ROD-0000 1,809 - 224 1,500 1,276 15%

Budget 2025

- 0%
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Description

Maint of Building - Heritage Hall
Maint of Building - Poultry Barn
Maintenance of Equipment
Special Repairs & Maintenance
Maint of Building - Water System Operation
Maint of Building - Storm Water
Other Misc Expense

Professional Service Maintenance
Rental - Maintenance Equipment
Security Alarm Service - MN
Trash Removal / Clean-Up
TOTAL MAINTENANCE EXPENSE

Advertising

Professional Services
Promotional Expense
Public Relation

Supplies & Expense

TOTAL PUBLICITY EXPENSE

ATTENDANCE OPERATIONS
Salaries & Wages - Temp
Employee Beneifts
Payroll Taxes
Worker's Comp
Other Misc Expense
Professional Services
Fairtime Security
Fairtime Sheriff/CHP
Supplies & Expense
TOTAL ATTENDANCE OPERATIONS

Maintenance Expense

Other Misc Expense
Professional Services

Exhibit Guide

Trash Removal

Supplies & Expense - JFB
Professional Services - Parking
Rental Expense - Parking
Supplies & Expense - Parking
TOTAL MISCELLANEOUS FAIR

14th DAA, Santa Cruz County Fair

Expense Report
June 30, 2025

Actuals

Acct. No. 2024

64000-12-HER-0000 -
64000-12-POU-0000 -

64010-12-000-0000 10,459
64020-12-000-0000 -
64030-12-000-0000 54,770
64040-12-000-0000 3,513
65000-12-000-0000 14,833
69000-12-000-0000 14,220
72000-12-000-0000 2,334
73000-12-000-0000 -
78000-12-000-0000 59,545

$ 1,074,623

52000-13-000-1000 139,682
69000-13-000-1000 -
71000-13-000-1000 -
71010-13-000-1000 -
74000-13-000-1000 -

S 139,682

50100-70-000-1000 15,876
51000-70-000-1000 -
51100-70-000-1000 230
51200-70-000-1000 825
65000-70-000-1000 1,506
69000-70-000-1000 63,083
73000-70-000-1000 113,339
73010-70-000-1000 44,492
74000-70-000-1000 57,043

S 296,394

64000-12-0OTH-1000 10,035
65000-00-000-1000 52,879
69000-00-000-1000 -
74010-00-000-1000 8,271
78000-00-000-1000 -
74000-35-000-1000 1,382
69000-65-000-1000 38,189
72000-65-000-1000 -
74000-65-000-1000 63,335

$ 174,091

$

$

Prior YTD Current YTD

6/30/24

24,869
412,594

12,412

20,000

$

$

$

6/30/25

3,169
28,682
478,447

14,212

1,040
1,040

2,500

9,610

833

12,943

Budget
2025

3,000
1,000

15,000
55,000

4,000

15,000
24,000
10,000

1,800

65,000

$ 1,047,332

150,000
18,500

1,000

1,000

1,000

S 171,500

1,600

300

96

1,500

72,000
115,000
45,000
68,000

S 303,496

5,000
54,000

8,500

1,500

35,000
12,063

S 116,063

Balance of % Used

Budget

3,000
1,000

7,183

5,982

1,289
13,392
13,514
10,000
(1,369)
36,318

$ 568,885

|Pub|icity Expense

135,788
18,500
1,000

1,000

1,000

$ 157,288

1,600

300

96

1,500
72,000
115,000
45,000
66,960

$ 302,456

|MISCELLANEOUS FAIR EXPENSE

5,000
51,500
(1,110)
1,500
35,000
(833)

12,063

$ 103,120

2025

0%
0%
529%
0%
89%
68%
11%
44%)
0%
176%
44%
46%

9%
0%
0%
0%
0%
8%

0%
0%
0%
0%
0%
0%
0%
0%
2%
0%

0%
5%j
0%
113%|
0%
0%
0%
0%
0%
11%)

Expenses
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14th DAA, Santa Cruz County Fair
Expense Report
June 30, 2025
Prior YTD Current YTD

Actuals Balance of % Used

Description

Premium Expense (Excluding Horse Show)
Premium Cash Awards
Trophies, Medals, Ribbons
TOTAL PREMIUM EXPENSE

EXHIBIT EXPENSE

EQUIPMENT EXPENSE

Equipment Funded by Fair
TOTAL EQUIPMENT EXPENSE

Acct. No.

66000-85-000-1000
66010-85-000-1000

Non Capitalizeds(cost less than $5000 and life less than one year

87500-00-000-0000

2024

13,157
6,357
19,514

19,507

Expenses

6/30/24

300

6/30/25

3,633

900

Budget

2025

12,000
8,000
20,000

Budget

12,000
4,367
16,367

Decorations 55000-80-000-1000 - - - - - 0%|
Other Misc Expense 65000-80-000-1000 767 767 - - - 0%
Professional Svcs - Judges 69000-80-000-1000 22,043 - - 26,000 26,000 0%
Professional Svcs - Dept Contracts 69010-80-000-1000 12,495 - - 13,000 13,000 0%
Rental - Tent & Booth 72020-80-000-1000 - - - 14,937 14,937 0%
Supplies & Expense EXSUP 23,662 8,347 8,081 5,000 (3,081) 162%
Carcass Contest 74010-80-000-1000 1,600 - - 1,600 1,600 0%
TOTAL EXHIBIT EXPENSE S 60,568 | $ 9,115 | $ 8,081 | $ 60,537 | $ 52,456 13%

|HORSE SHOW EXPENSE (Excluding Premiums)

Other Misc Expense 65000-00-000-1100 - - - 1,000 1,000 0%|
Cash Awards 66000-00-000-1100 - - - - - 0%|
Trophies, Medals, Ribbons 66010-00-000-1100 - - - - - 0%
Professional Services - Judges 69000-00-000-1100 - - - - - 0%
Professional Services 69010-00-000-1100 1,500 - - 1,500 1,500 0%
Supplies & Expense 74000-00-000-1100 2,997 200 - 3,000 3,000 0%|
Cattle Fees 74010-00-000-1100 - - - - - 0%|
TOTAL HORSE SHOW EXPENSE $ 4,497 | $ 200 | $ -1s 5,500 | $ 5,500 0%

|FAIR ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 250,390 - - 225,000 225,000 0%
Amphitheater Entertainment 58010-75-000-1000 1,900 - - 27,000 27,000 0%
Sounds, Light, Radios 58020-75-000-1000 10,000 - - 20,000 20,000 0%
Professional Service 69000-75-000-1000 13,998 - - 25,000 25,000 0%|
Supplies & Expense 74000-75-000-1000 19,871 - - 10,000 10,000 0%
TOTAL FAIR ENTERTAINMENT EXPENSE $ 296,159 | $ -1s -|1$ 307,000 |$ 307,000 0%

|INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 450 450 - - - 0%
Interim Security 73000-40-000-3000 75,282 42,299 25,582 85,000 59,418 30%
Interim Sheriff 73010-40-000-3000 15,543 10,389 - 18,000 18,000 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 - - - - - 0%
Supplies & Expense - Farmer's Market 74000-40-000-3001 - - - - - 0%|
TOTAL INTERIM EXPENSES $ 91,275 | $ 53,138 | $ 25,582 |$ 103,000 [ $ 77,418 25%

(900)
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Description

PRIOR YEAR OPERATING EXPENSE
Prior Year Expense

TOTAL PRIOR YEAR EXPENSE

CASH (OVER)/UNDER
Cash +/- Interim

TOTAL CASH (OVER)/UNDER

DEPRECIATION EXPENSE
Depreciation
Prior Year Depreciation Expense

TOTAL DEPRECIATION EXPENSE

PENSION EXPENSE
Pension Expense

TOTAL PENSION EXPENSE

(OPEB EXPENSE

OPEB Expense
TOTAL OPEB EXPENSE

14th DAA, Santa Cruz County Fair
Expense Report
June 30, 2025

Acct. No.

80000-00-000-0000

85100-00-000-0000

90000-00-000-0000
80010-00-000-0000

96000-00-000-0000

96100-00-000-0000

Actuals Prior YTD
2024 6/30/24

(1,799)
(1,799)

174,724
(5,850)
168,874

(30,296)
(30,296)

(70,217)
(70,217)

Expenses

Current YTD
6/30/25

83,536
(17,030)
66,506

Budget
2025

182,700

182,700

Balance of
Budget

(1,994)
(1,994)

99,164
17,030
116,194
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14th DAA, Santa Cruz County Fair

Junior Livestock Auction

June 30, 2025

[AUCTION REVENUES:
Commission Revenue
Other Misc Revenue
Interest Revenue
Sponsorship
Prior Year Revenue
TOTAL REVENUES

[AUCTION EXPENDITURES:
Bad Debt Expense
Bank/CC Charges
Other Misc Expense
Payment to Sellers
Professional Services
Publicity
Supplies & Expense
Prior Year Expense
Cash Shortage/Overage
Capital Expenditures
TOTAL EXPENDITURES

NET JLA INCOME

ENDING RESOURCES:

DETAIL

6/30/2025

Account
Number

41500-30-000-2000
48700-30-000-2000
48710-30-000-2000
48800-30-000-2000
49000-30-000-2000

53000-30-000-2000
54000-30-000-2000
65000-30-000-2000
65010-30-000-2000
69000-30-000-2000
71000-30-000-2000
74000-30-000-2000
80000-30-000-2000
85100-30-000-2000
91200-30-000-2000

25100-30-000-2000

Actual
2024

|BEGINNING RESOURCES: 1/1/2025 25100-30-000-2000 $ 125,050 | $ 174,626

Current YTD
6/30/25

49,814 0
8,050 0
29 26

0 0

8,225 0
66,118 26
0 0

2,588 0
1,404 0

0 0

2,450 0

0 0
10,230 0
(30) 4,342
(100) 0

0 0
16,541 4,342
49,576 (4,316)
174,626 | $ 170,310

JLA
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14th DAA, Santa Cruz County Fair
Capital Assets
June 30, 2025

DESCRIPTION Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: yp0s | | s 7,502,407

IACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -
Buildings & Improvements: 19200-00-000-0000 (5,991)
Construction in Progress: 19000-00-000-0000 275,513
Katy's Courtyard 19000-00-000-0000 (15,619)
Heritage Hall Expansion 19000-00-000-9012 -
Public Safety Power Shutoff 19000-00-000-9017 -
East Parking Lot 19000-00-000-9019 136,200
Fiber Project (Wifi Network Upgrade) 19000-00-000-9020 1,227
Paddy Smith Park 19000-00-000-9021 -
Livestock Barn 19000-00-000-9022 150,000
Equipment 19300-00-000-0000 3,705
Other Fixed Assets

Other (provide description):
TOTAL ACQUISITIONS OF FIXED ASSETS 269,523

DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):
Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):

TOTAL DISPOSITIONS OF FIXED ASSETS -

PROPERTY, PLANT & EQUIPMENT AS OF: o020 | | s 7,771,930

DEPRECIATION:
Accumulated Depreciation as of: 1/1/2025 S 4,300,689
Less: A/D on Dispositions of Fixed Assets above
Add: Monthly Depreciation Expense DEPR 90000-00-000-0000 66,506
ACCUMULATED DEPRECIATION as of: 6/30/2025 S 4,367,196
PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 6/30/2025 $ 3,404,734
"DEBT (ASSOCIATED WITH FIXED ASSETS) 6/30/2025 25000-00-000-0000 - |
[INET RESOURCES-CAPITAL ASSETS (less related debt): 6/30/2025 $ 3,404,734 |
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 6/30/2025

Current
Santa Cruz Thursday, August 14, 2025 2:58:48PM
May Page 1
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
6/1/2025 5/1/2025 4/1/2025 3/1/2025 Up to
and Beyond 5/31/2025 4/30/2025 3/31/2025 2/28/2025
ADMIT (Admit One Products)
* 358941 6/19/2025 603.16 603.16
ADMIT 603.16 603.16 0.00 0.00 0.00 0.00
AGHIS (Ag History Project)
* 309 5/15/2025 68.20 68.20
AGHIS 68.20 0.00 68.20 0.00 0.00 0.00
AT&T (AT&T)
* Bill Close Date 6/06  6/6/2025 65.89 65.89
AT&T 65.89 65.89 0.00 0.00 0.00 0.00
AW (Accounting Ware)
* Q-15737 7/1/2025 133.50 133.50
* Q-15738 7/1/2025 140.00 140.00
AW 273.50 273.50 0.00 0.00 0.00 0.00
CALDIS (California State Disbursement Unit)
* PR 6/15/25-6/30/25 6/30/2025 50.00 50.00
* PR 6/15/25-6/30/25 6/30/2025 28.00 28.00
CALDIS 78.00 78.00 0.00 0.00 0.00 0.00
CALFIRE (DEPARTMENT OF FORESTRY AND FIRE PROTECTION)
* 175143 7/21/2025 2,640.00 2,640.00
CALFIRE 2,640.00 2,640.00 0.00 0.00 0.00 0.00
Camp (Campspot)
* 77066 7/10/2025 253.00 253.00
Camp 253.00 253.00 0.00 0.00 0.00 0.00
CFSA (California Fair Services Authority)
* 12850 5/24/2025 40.00 40.00
* 078050 6/30/2025 104.90 104.90
* 078232 6/30/2025 510.00 510.00
* 078272 6/30/2025 1,637.50 1,637.50
* 078373 6/30/2025 1,234.15 1,234.15
* 078410 6/30/2025 405.00 405.00
CFSA 3,931.55 3,891.55 40.00 0.00 0.00 0.00
CNTRAC (C&N Tractors)
SP2023-01 9/30/2023 228.08- 228.08-
* 110212 6/1/2025 2,777.12 2,777.12
* 110383 6/1/2025 633.18 633.18
* 110831 6/1/2025 865.53 865.53
* 8107W 6/24/2025 249.86 249.86
* 8244W 6/27/2025 451.00 451.00
CNTRAC 4,748.61 4,976.69 0.00 0.00 0.00 228.08-
CULWAT (Culligan Water Conditioning)
* 1256555 6/20/2025 157.12 157.12
* 1257713 6/20/2025 44.78 44.78
* 1254016 6/30/2025 157.12 157.12
* 1254928 6/30/2025 44.78 44.78
CULWAT 403.80 403.80 0.00 0.00 0.00 0.00
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 6/30/2025

Current
Santa Cruz Thursday, August 14, 2025 2:58:48PM
May Page 2
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
6/1/2025 5/1/2025 4/1/2025 3/1/2025 Up to
and Beyond 5/31/2025 4/30/2025 3/31/2025 2/28/2025

Dacaut (Davis Auto Parts)

* 33916 6/27/2025 142.53 142.53
Dacaut 142.53 142.53 0.00 0.00 0.00 0.00
DOJ (Department Of Justice)

* 819587 5/12/2025 122.08 122.08

* 833191 6/30/2025 5,810.25 5,810.25
DOJ 5,932.33 5,810.25 122.08 0.00 0.00 0.00
EDD (Employment Development Department)

* 1-608-801-168 6/30/2025 402.47 402.47

* 2ndQtrUITax 6/30/2025 5,733.00 5,733.00
EDD 6,135.47 6,135.47 0.00 0.00 0.00 0.00
FRANRC (Franchise Tax Board)

* PR 6/15/25-6/30/25 6/30/2025 412.43 412.43
FRANRC 412.43 412.43 0.00 0.00 0.00 0.00
FREDUP (Freedom Media Services)

* 202534 6/27/2025 1,000.00 1,000.00

* 202537 6/27/2025 950.00 950.00
FREDUP 1,950.00 1,950.00 0.00 0.00 0.00 0.00
Grewas (Greenwaste Recovery, Inc.)

* 0008232311 7/1/2025 6,199.00 6,199.00
Grewas 6,199.00 6,199.00 0.00 0.00 0.00 0.00
InfInc (Informish, Inc.)

* 13594 6/30/2025 1,650.00 1,650.00
InfInc 1,650.00 1,650.00 0.00 0.00 0.00 0.00
IRS (Internal Revenue Service)

* 83849324 6/30/2025 4,759.87 4,759.87
1RS 4,759.87 4,759.87 0.00 0.00 0.00 0.00
Linde (Linde Gas & Equipment)

* 12406105 6/30/2025 145.24 145.24
Linde 145.24 145.24 0.00 0.00 0.00 0.00
MecBan (Mechanics Bank (Credit Card))

* 5/23/25-6/22/25 7/7/2025 2,973.90 2,973.90
MecBan 2,973.90 2,973.90 0.00 0.00 0.00 0.00
Monjer (Jeremy L Montes LLC)

* 04302025-SCCFG 4/30/2025 5,150.00 5,150.00

* 05312025-SCCFG 5/31/2025 6,725.00 6,725.00

* 06302025_SCCFG 6/30/2025 5,750.00 5,750.00
Monjer 17,625.00 5,750.00 6,725.00 5,150.00 0.00 0.00
PERS (PERS)

* 1002944917 6/30/2025 11,832.07 11,832.07
PERS 11,832.07 11,832.07 0.00 0.00 0.00 0.00
PVElec (Pajaro Valley Electric)

* 20397 6/24/2025 360.00 360.00
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 6/30/2025

Current
Santa Cruz Thursday, August 14, 2025 2:58:48PM
May Page 3
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
6/1/2025 5/1/2025 4/1/2025 3/1/2025 Up to
and Beyond 5/31/2025 4/30/2025 3/31/2025 2/28/2025

PVElec 360.00 360.00 0.00 0.00 0.00 0.00
PVPRI (Pajaro Valley Printing)

* 49380 6/17/2025 1,507.97 1,507.97
PVPRI 1,507.97 1,507.97 0.00 0.00 0.00 0.00
PVWAT (Pajaro Valley Water Management)

* 3/8/25-6/24/25 6/24/2025 1,413.77 1,413.77

* 3/8/25-6/24/25 6/30/2025 1,187.35 1,187.35
PVWAT 2,601.12 2,601.12 0.00 0.00 0.00 0.00
SALSAN (Salsipuedes Sanitary District)

* 52417 7/14/2025 1,821.00 1,821.00
SALSAN 1,821.00 1,821.00 0.00 0.00 0.00 0.00
Spectrum (Spectrum)

* 6/21/2025-7/20/2025 6/21/2025 89.25 89.25
Spectrum 89.25 89.25 0.00 0.00 0.00 0.00
SwaHil (Hillary Swan)

* 6.24.25 6/24/2025 38.34 38.34
SwaHil 38.34 38.34 0.00 0.00 0.00 0.00
tenera (Tenera Environmental)

* E21272 7/2/2025 120.64 120.64
tenera 120.64 120.64 0.00 0.00 0.00 0.00
TEXDIS (TX Child Support SDU)

* PR 5/1/25-5/31/25  5/31/2025 437.00 437.00

* PR 6/1/25-6/30/25  6/30/2025 437.00 437.00
TEXDIS 874.00 437.00 437.00 0.00 0.00 0.00
TREE (TREE TOP WEB DESIGN)

* 4201 7/7/2025 898.75 898.75
TREE 898.75 898.75 0.00 0.00 0.00 0.00
unlair (Air Unlimited)

* 366840 6/30/2025 27.90 27.90
unlair 27.90 27.90 0.00 0.00 0.00 0.00
Urfer&Assoc (Donald C. Urfer & Assoc)

* 23091B-0625 6/27/2025 350.00 350.00
Urfer&Assoc 350.00 350.00 0.00 0.00 0.00 0.00
USABIlue (USA Blue Book)

* S03687275 4/17/2025 584.31 584.31
USABIlue 584.31 0.00 0.00 584.31 0.00 0.00
Vitpau (Paul Vitali)

x 7/2025 7/1/2025 117.21 117.21
Vitpau 117.21 117.21 0.00 0.00 0.00 0.00
VRC (Vital Records Control)

* 5193910 6/30/2025 127.90 127.90
VRC 127.90 127.90 0.00 0.00 0.00 0.00
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 6/30/2025

Current
Santa Cruz Thursday, August 14, 2025 2:58:48PM
May Page 4
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
6/1/2025 5/1/2025 4/1/2025 3/1/2025 Up to
and Beyond 5/31/2025 4/30/2025 3/31/2025 2/28/2025
Whotap (Wholesale Tape & Supply Co) (continued)
* 301884-1 6/21/2025 2,308.85 2,308.85

Whotap 2,308.85 2,308.85 0.00 0.00 0.00 0.00

Grand Totals: 84,650.79 71,752.28 7,392.28 5,734.31 0.00 228.08-

* Calculated Balance shown is not Current Balance
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AR Aged Invoice Analysis

Balances as of 6/30/2025

Kaiser Permanente (Kaiser)

by GL Date
Current
Santa Cruz Thursday, August 14, 2025 2:59:25PM
May Page 1
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
6/1/2025 5/1/2025 4/1/2025 3/1/2025 Up to
and Beyond 5/31/2025 4/30/2025 3/31/2025 2/28/2025
Anytime Plumbing, Inc. (AnyPlu) Phone:  831.431.6593 Last Pymt: 6/30/2025 1,000.00
* 02024 6/25/2025 1,000.00 1,000.00
* Anytime Plumbing, Inc. Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Caballero Production Inc (cainc) Phone: 9097282354 Last Pymt: 7/17/2024 1,500.00
00645 7/1/2017 827.97 827.97
Caballero Production Inc Totals: 827.97 0.00 0.00 0.00 0.00 827.97
California Construciton Authority (CCA) Last Pymt: 7/7/2025 21,610.05
* 02030 6/12/2025 21,610.05 21,610.05
* California Construciton Authority Totals: 21,610.05 21,610.05 0.00 0.00 0.00 0.00
CAMPING (CAMPING) Last Pymt: 7/25/2025 30.00
* 02028 6/27/2026 30.00 30.00
* CAMPING Totals: 30.00 30.00 0.00 0.00 0.00 0.00
Care of Souls Equine Foundation/Ocean Breeze (CARSoul) Last Pymt: 7/23/2025 90.00
* 02049 6/27/2025 4,440.00 4,440.00
* 02050 6/27/2025 90.00 90.00
* Care of Souls Equine Foundation/Ocean Breeze Total 4,530.00 4,530.00 0.00 0.00 0.00 0.00
Cool LIghts (CoolLi) Phone: 2106397746 Last Pymt: 6/21/2018 300.00
01157 9/11/2018 625.00 625.00
Cool LIghts Totals: 625.00 0.00 0.00 0.00 0.00 625.00
Davey Tree Surgery (Davey) Last Pymt: 7/15/2025 3,025.00
* 02002 6/1/2025 3,025.00 3,025.00
*Davey Tree Surgery Totals: 3,025.00 3,025.00 0.00 0.00 0.00 0.00
Davinci Equestrian (EquDav) Last Pymt: 6/19/2025 4,260.00
* 02025 4/1/2025 4,260.00 4,260.00
*Davinci Equestrian Totals: 4,260.00 0.00 0.00 4,260.00 0.00 0.00
Donor Network West (NetDon) Phone:  510.919.9818 Last Pymt: 6/30/2025 5,000.00
* 02012 6/11/2025 5,000.00 5,000.00
*Donor Network West Totals: 5,000.00 5,000.00 0.00 0.00 0.00 0.00
Ed Bogner Mechanical, Inc. (boged) Phone:  831.722.5660 Last Pymt: 9/26/2024 5,150.00
01961 4/11/2025 2,500.00 2,500.00
Ed Bogner Mechanical, Inc. Totals: 2,500.00 0.00 0.00 2,500.00 0.00 0.00
El Mercado Popular (ELMer) Last Pymt: 7/29/2025 3,836.00
01180 12/31/2018 628.19 628.19
01181 1/1/2019 759.29 759.29
* 02034 6/22/2025 2,328.00 2,328.00
* 02036 6/29/2025 3,634.00 3,634.00
*El Mercado Popular Totals: 7,349.48 5,962.00 0.00 0.00 0.00 1,387.48
Jacob Wemmer & Mayra Andrade (Wemjac) Last Pymt: 12/4/2023 270.00
01751 2/8/2024 0 2,314.00 2,314.00
Jacob Wemmer & Mayra Andrade Totals: 2,314.00 0.00 0.00 0.00 0.00 2,314.00
Josefina Cruz & Gonzalo Arvizo (crujo) Last Pymt: 5/11/2018 3,850.00
01151 10/31/2018 500.00 500.00
Josefina Cruz & Gonzalo Arvizo Totals: 500.00 0.00 0.00 0.00 0.00 500.00

Last Pymt: Pe%g/gog7 Og,&ﬁoo



AR Aged Invoice Analysis

Balances as of 6/30/2025

by GL Date
Current
Santa Cruz Thursday, August 14, 2025 2:59:25PM
May Page 2
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
6/1/2025 5/1/2025 4/1/2025 3/1/2025 Up to
and Beyond 5/31/2025 4/30/2025 3/31/2025 2/28/2025
Kaiser Permanente (Kaiser) (continued) Last Pymt: 6/30/2025 2,500.00
* 02021 6/25/2025 2,500.00 2,500.00
*Kaiser Permanente Totals: 2,500.00 2,500.00 0.00 0.00 0.00 0.00
LAIF (LAIF) Last Pymt: 7/15/2025 0.24
* 02032 6/30/2025 0.24 0.24
* LAIF Totals: 0.24 0.24 0.00 0.00 0.00 0.00
Leona Phillips (LeoPhi) Phone: 831.281.4398 Last Pymt:
01987 5/14/2025 50.00 50.00
Leona Phillips Totals: 50.00 0.00 50.00 0.00 0.00 0.00
Maverick Plumbing Technicians (MavPlu) Phone: 831.331.9986 Last Pymt: 9/9/2024 1,000.00
02022 6/25/2025 1,000.00 1,000.00
Maverick Plumbing Technicians Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
No Cal Aero Pro (NorcCal) Phone: 831.207.2264 Last Pymt:
01993 5/14/2025 50.00 50.00
No Cal Aero Pro Totals: 50.00 0.00 50.00 0.00 0.00 0.00
Ocean Speedway (OceSpe) Last Pymt: 8/4/2025 14,260.10
01509 10/26/2020 2,500.00 2,500.00
Ocean Speedway Totals: 2,500.00 0.00 0.00 0.00 0.00 2,500.00
Power Broadcasting (powBr) Phone: 8317073595 Last Pymt: 7/31/2025 615.00
* 02037 6/30/2025 615.00 615.00
* Power Broadcasting Totals: 615.00 615.00 0.00 0.00 0.00 0.00
Sambrailo Packaging (SamPack) Last Pymt: 6/30/2025 0.00
01957 4/2/2025 1,000.00 1,000.00
Sambrailo Packaging Totals: 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Santa Cruz County Fairgrounds Foundation (SCCFF) Last Pymt: 7/22/2025 420.66
* 02043 6/1/2025 131.74 131.74
* 02044 6/1/2025 1,313.48 1,313.48
* 02046 6/1/2025 420.66 420.66
* 02041 6/7/2025 342.47 342.47
* 02045 6/7/2025 105.02 105.02
* 02042 6/30/2025 564.85 564.85
*Santa Cruz County Fairgrounds Foundation Totals: 2,878.22 2,878.22 0.00 0.00 0.00 0.00
Santa Cruz County Office of Education (sccedoff) Phone:  831466-5812 Last Pymt: 7/11/2025 8,796.00
* 02029 6/5/2025 8,796.00 8,796.00
*Santa Cruz County Office of Education Totals: 8,796.00 8,796.00 0.00 0.00 0.00 0.00
Santa Cruz County Sheriff Deputy Association (SanCrS) Phone:  831.359.3757 Last Pymt: 8/30/2024 5,000.00
01966 4/18/2025 5,000.00 5,000.00
Santa Cruz County Sheriff Deputy Association Totals: 5,000.00 0.00 0.00 5,000.00 0.00 0.00
Santa Cruz Water Conservation Coalition (SCWCC) Phone: 831-438-2363 Last Pymt:
01497 2/27/2020 1,650.00 1,650.00
Santa Cruz Water Conservation Coalition Totals: 1,650.00 0.00 0.00 0.00 0.00 1,650.00
Scottish Renaissance Festival (score) Phone: 8312524878 Last Pymt:
00128 7/26/2013 4,060.25 4,060.25

Scottish Renaissance Festival Totals: 4,060.25 0.00 0.00 0.00 Page 2800f 44 4,060.25



AR Aged Invoice Analysis

Balances as of 6/30/2025

by GL Date
Current
Santa Cruz Thursday, August 14, 2025 2:59:25PM
May Page 3
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
6/1/2025 5/1/2025 4/1/2025 3/1/2025 Up to
and Beyond 5/31/2025 4/30/2025 3/31/2025 2/28/2025
Shadowbrook Restaurant (Shado) Phone: 8314751511 Last Pymt: 7/30/2025 750.00
* 01959 4/11/2025 750.00 750.00
* Shadowbrook Restaurant Totals: 750.00 0.00 0.00 750.00 0.00 0.00
Sturdy Oil (Sturdy) Phone:  831.422.8801 Last Pymt: 7/7/2025 1,000.00
* 02023 6/25/2025 1,000.00 1,000.00
*Sturdy Oil Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
TEC Productions (TEC) Phone:  408.838.6478 Last Pymt: 5/16/2025 50.00
01984 5/14/2025 50.00 50.00
TEC Productions Totals: 50.00 0.00 50.00 0.00 0.00 0.00
ucsc (ucsc) Last Pymt: 7/11/2025 1,000.00
* 02008 6/3/2025 1,000.00 1,000.00
*UCSC Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Udder De-Lite (Udder) Last Pymt: 9/15/2024 1,920.00
01524 9/22/2021 4,815.03 4,815.03
Udder De-Lite Totals: 4,815.03 0.00 0.00 0.00 0.00 4,815.03
Watsonville Auto Group (WatAut) Last Pymt: 4/15/2024 5,000.00
01962 4/11/2025 5,000.00 5,000.00
Watsonville Auto Group Totals: 5,000.00 0.00 0.00 5,000.00 0.00 0.00
Williamette Valley Pie Company (Willia) Phone:  503-949-4434 Last Pymt: 9/13/2022 5,500.00
01522 9/21/2021 800.00 800.00
Williamette Valley Pie Company Totals: 800.00 0.00 0.00 0.00 0.00 800.00
Grand Totals: 33 Customers 97,086.24 58,946.51 150.00 18,510.00 0.00 19,479.73
42 Invoices 60.72 % 0.15 % 19.07 % 20.06 %

* Calculated Balance shown is not Current Balance
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Reset Form | | Print Form

SCO ID:

STATE OF CALIFORNIA - DEPARTMENT OFGENERAL SERVICES

STANDARD AGREEMENT
STD 213 (Rev. 04/2020)

AGREEMENT NUMBER PURCHASING AUTHORITY NUMBER (If Applicable)
MISC2025-30

1. ThisAgreement isentered into between the Contracting Agency and the Contractor named below:

CONTRACTING AGENCY NAME
14th DAA / Santa Cruz County Fair

CONTRACTOR NAME
Miller Event Management Inc

2. The term of this Agreement is:

START DATE
9/08/2025

THROUGHEND DATE
9/14/2025

3. The maximum amount of this Agreement is:

$135,000.00 (One hundred thirty-five Thousand Dollars and no Cents)

4. The parties agree to comply with the termsand conditions of the following exhibits, which are by this reference made a part of the Agreement.

Exhibits Title Pages
Exhibit A Scope of Work 1
Exhibit B Budget Detail and Payment Provisions 0
Exhibit C * |General Terms and Conditions

ltems shownwith an asterisk(*), are here byincorporated byreference and made part of thisagreement as if attached hereto.
These documents can be viewed at https.//www.dgs.ca.qov/OLS/Resources
IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERE TO.
CONTRACTOR
CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.)
Miller Event Management, Inc.
CONTRACTOR BUSINESS ADDRESS CITY STATE |ZIP
3563 Sueldo Street Suite L San Luis Obispo CA 93401
PRINTED NAME OF PERSON SIGNING TITLE
Jim Miller President
CONTRACTOR AUTHORIZED SIGNATURE DATE SIGNED
STATE OFCALIFORNIA
CONTRACTING AGENCY NAME
14th DAA / Santa Cruz County Fair
CONTRACTING AGENCY ADDRESS CITY STATE |ZIP
2601 East Lake Avenue Watsonville CA 95076
PRINTED NAME OF PERSON SIGNING TITLE
Dori Rose Inda CEO
CONTRACTING AGENCY AUTHORIZED SIGNATURE DATE SIGNED
CALIFORNIA DEPARTMENT OFGENERAL SERVICES APPROVAL EXEMPTION (If Applicable)
Page 32 of 44
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http://www.dgs.ca.gov/OLS/Resources

Agreement Number: 2025-30
Page 1 of 1
EXHIBIT A
(Interagency Agreement)

SCOPE OF WORK

1. Miller Event Management, Inc. agrees to provide the following services:

Contractor is to work with the Santa Cruz County Sheriff’s with any Security problems
arising during the Annual Santa Cruz County Fair. The Association reserves the right to
modify the staffing schedule as needed. The CEO or his designee is the only one who
can change the schedule. Contractor agrees to provide a daily schedule of guards and
times they are to work each day of the Fair. Schedule to include name(s) of
Supervisor(s).

2. 14" District Agriculture Association/ Santa Cruz County Fair agrees to provide the
following services:
The 14™ DAA will pay Miller Event Management, Inc. the following rates:
Guard Supervisor
2025 $ 36.00 $ 46.00

The Association will pay all invoices upon receiving and approval from Fair
Management. Association will meet with Miller Event Management, Inc. to book
security needs for the Annual Santa Cruz Fair.

3. The project representatives during the term of this agreement will be:

State Agency: 14" DAA/ SCCF Contractor: Miller Event Management, Inc
Name: Dori Rose Inda, CEO Name: Jim Miller

Phone: (831) 724-5671 Phone: (805)547-9526

Fax: (831) 534-7148 Fax: (831)547-9409

Direct all inquiries to:

State Agency: 14" DAA/SCCF Contractor: Miller Event Management, Inc
Section/Unit: Section/Unit:

Attention: Staff Attention:

Address: 2601 East Lake Ave, Watsonville | Address: 3563 Sueldo Street Suite L San Luis
CA 95076 Obispo, CA 93401

Phone: (831) 724-5671 Phone:(805)547-9526

Fax: (831) 534-7148 Fax:
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14 District Agricultural
Association

SANTA CRUZ COUNTY FAIR
Established 1885

RESOLUTION

Excerpt from Board of Directors’ Meeting held on August 26, 2025

Upon motion of Director seconded by Director

and carried that the following contract is approved by the board:
Contract Number: 2025-30 (Standard Agreement)

Contract Name: Miller Event Management, Inc., Fair Time Security
Date/term of Contract: September 8, 2025 — September 15, 2025

Dollar Amount: $135,000

Certified to be a True Copy

Rachel Well, President, Board of Directors

Date

Page 34 of 44
2601 East Lake Avenue, Watsonville, CA 95076; Voice: (831) 724-5671; Fax: (831) 761-5827; www.santacruzcountyfair.com



This sign was generously funded by an
anonymous donor in memory of

Mary Eves, a dedicated volunteer who gave
many years of service to the Rodgers
House

q; ] i}

=
w HISTORIC %

RODGERS HOUSE

BUILT IN 1870
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14" DAA Fairgrounds Key Policy

Effective Date: [Insert Date]
Approved By: 14" DAA Fairgrounds Board of Directors
Review Date:

1. Purpose

The purpose of this Key Policy is to maintain the security and integrity of fairgrounds property,
buildings, and equipment by regulating the distribution, usé€, and return of keys.

2. Scope

This policy applies to all fairgrounds staff, contractors, volunteers, vendors, and other individuals
who require access to locked areas of the fairgrounds.

3. Key Issuance

All keys must be requested through the Fairgrounds Manager or designated Key Control
Officer using the Key Request Form.

Only individuals with a demonstrated business need for access will be granted keys.
Those with Department Head and Superintendent agreements may meet the demonstrated
need.

A log will be maintained for all key assignments including recipient name, key number,
date of issue, and area of access.

A signed acknowledgment form is required upon issuance.

4. Key Use Guidelines

Keys are for official use only and may not be duplicated or loaned to unauthorized
individuals.

DRAFT 8.14.2025
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« Key holders are responsible for ensuring that doors, gates, and buildings are locked after
use.

« Keys must not be labeled in a way that identifies the location it opens (e.g., “Main
Office™).

5. Key Return

e All keys must be returned upon:
o Completion of assigned duties;
o Termination of employment or contract;
o At the request of Fairgrounds Management.
« Failure to return a key may result in withholding rekeying fees from final pay, or security
deposit and reimbursement (for vendors/contractors), and/or rekeying fees.

6. Lost or Stolen Keys

o Lost or stolen keys must be reported immediately to Fairgrounds Management.
e An incident report must be filed.
« The cost of rekeying affected areas may be charged to the responsible individual or their

organization.

7. Access Restrictions

« | Access to certain areas (e.g.. finance office, electrical rooms, or hazardous storage) is

limited to authorized personnel only.
o Temporary keys may be issued for special events or short-term projects and must be

returned immediately after the event.

8. Enforcement

Violation of this policy may result in disciplinary action, revocation of access privileges, or legal
action as deemed appropriate by management.

DRAFT 8.14.2025
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9. Exceptions

The Fair Manager has authority to make exceptions to this policy.

Signed:
[Name], Fairgrounds Manager
[Date]

DRAFT 8.14.2025
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14" DAA Fairgrounds Key Request
and Acknowledgement Form

Date of Request: § )18 | 20y

1. REQUESTOR INFORMATION

Full Name: M chpe) [Hirn~?©
Department / Organization: _ Fire et
Position / Role: _ (), 2O :
Phone Number: (831 ) 234 -_b S
Email Address: A lac | bLLEATT, Y EF

2. KEY(S) REQUESTED

Key Number Area/Location Accessed Purpose of Access Duration (if temporary)

3. TYPE OF REQUEST

(4 New Issue

[ Replacement (Lost/Stolen)
[0 Temporary Access

[0 Additional Key

O Return of Key(s)

4. ACKNOWLEDGEMENT & AGREEMENT

I understand and agree to the following:

o I will not duplicate or lend the key(s) issued to me.

« I will use the key(s) for authorized fairgrounds business only.

« 1 am responsible for the security of the key(s) and the area(s) they access.
o I will report lost or stolen keys immediately.

DRAFT 8.14.2025
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o 1 will return all issued keys upon request, project completion, or end of

employment/contract.

« 1 may be held financially responsible for costs associated with rekeying or lock
replacement if keys are lost, stolen, or misused.

Signature of Requestor: A

Date: & /| 1§ | ety

5. FOR OFFICE USE ONLY

Approved By:

Date Approved: / /

Key Number(s) Issued | Date Issued | Issued By

Date Returned

Received By

-

Notes:

DRAFT 8.14.2025
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ResetForm | | Print Form lS(.:(.) 1D:

STATE OF CALIFORNIA - DEPARTMENT OFGENERAL SERVICES

STANDARD AGREEMENT
STD 213 (Rev. 04/2020)

AGREEMENT NUMBER PURCHASING AUTHORITY NUMBER (If Applicable)

2025-122

1. ThisAgreement isentered into between the Contracting Agency and the Contractor named below:

CONTRACTING AGENCY NAME
14th DAA / Santa Cruz County Fair

CONTRACTOR NAME
Susan Valencia

2. The term of this Agreement is:

START DATE
9/25/2025

THROUGHEND DATE
8/24/2026

3. The maximum amount of this Agreement is:
$50.00 per hour (Fifty Dollars)

4. The parties agree to comply with the termsand conditions of the following exhibits, which are by this reference made a part of the Agreement.

Exhibits

Title

Pages

Exhibit A Scope of Work

1

Exhibit B Budget Detail and Payment Provisions

1

:| Exhibit C * |General Terms and Conditions

ftems shownwith an asterisk(*), are here byincorporated byreference and made part of thisagreement as if attached hereto.
These documents can be viewed at https://iwww.dgs.ca.qov/OLS/Resources
IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERE TO.

CONTRACTOR

CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.)

Susan Valencia

CONTRACTOR BUSINESS ADDRESS CITY STATE
fmony ch
PRINTED NAME OF PERSON SIGNING TITLE
Susan Valencia Recording Secretary
CONTRACTOR AUTHORIZED SIGNATURE DATE SIGNED
STATE OFCALIFORNIA
CONTRACTING AGENCY NAME
14th DAA / Santa Cruz County Fair
CONTRACTING AGENCY ADDRESS CITY STATE |zIP
2601 East Lake Avenue Watsonville CA 95076
PRINTED NAME OF PERSON SIGNING TIMLE
Dori Rose Inda CEO
CONTRACTING AGENCY AUTHORIZED SIGNATURE DATE SIGNED
CALIFORNIA DEPARTMENT OFGENERAL SERVICES APPROVAL EXEMPTION (If Applicable)
Page 1 of 1

Page 41 of 44



Agreement Number: 2025-122

EXHIBIT A

SCOPE OF WORK

1. Susan Valencia

agrees to provide the following services:

Page1of 1

Contractor agrees to be the Recording Secretary for the Santa Cruz County Fair Board and will

be working remotely. The Board Meetings are typically held once a month on Tuesdays at 1:30

PM. The minutes of the meeting are recorded and then transcribed for submission to the

following board meeting.

2. 14th District Agriculture Association / Santa Cruz County Fair agrees to provide the following

services:

$50.00 per hour for services. The fairgrounds will provide a word version of the agenda and the

recordings of each meeting will be forwarded in a timely manner to the contractor for

preparation of the minutes from the recording (s).

3. The project representatives during the term of this agreement will be:

Association: 14t DAA / Santa Cruz County Fair | Contractor: Susan Valencia
Name: Dori Rose Inda, CEO Name: Susan Valencia
Phone: (831) 724-5671 Phone:
Fax: CEO@santacruzcountyfair.com Email: ¥

Direct all inquiries to:
Association: 140 DAA Contractor: Susan Valencia
Section/Unit: Santa Cruz County Fair Section/Unit:
Attention: Dori Rose Inda, CEO Attention: Susan Valencia
Address: 2601 East Lake Avenue Address:
City, State Zip: | Watsonville, CA 95076 City, State Zip:
Phone: (831) 724-5671 Phone:
Email: CEO@santacruzcountyfair.com Email:
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Agreement Number: 2025-122
Page 1of 1

EXHIBIT B
BUDGET DETAIL AND PAYMENT PROVISIONS

Contractor: Susan Valencia

1. Payment

a. Upon completion of services rendered, the 14" DAA / Santa Cruz County Fair agrees
to pay the Contractor the amount of $50.00 per hour (Fifty Dollars).

b. The Association will provide a word version of the agenda for the preparation of the
minutes. The recordings of each meeting will be forwarded to contractor for
preparation of the minutes from the recording(s).

c. Payment to be made payable to: “Susan Valencia”.

2. Advance Payment

a. No advance payment will be made under this agreement.
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#5%, 14" District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

Hybrid Board Meeting Continuation Costs:

IT Cost (Informish) — Approximately 5 hours = $900.00

Zoom — 1 Month = $16.99
Freedom Media — Incurred extra time and resources but donated that

to the fair = $S0.00

Grand Total per Month: $916.99

2601 East Lake Avenue, Watsonville, CA 95076 ~ Voice: (831) 724-5671 ~ Email: info@santacruzcountyfair.com
www.santacruzcountyfair.com
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