
CORRESPONDENCE 



Correspondence, Becky Steinbruner 

Dear Chair Wells and 14th DAA Board of Directors, 

I received notice of the April 18, 2025 Building & Grounds Committee meeting and noted there are four 

Board members that have been appointed to this Committee. 

https://www.santacruzcountyfair.com/images/stories/agenda/2025/apr/Building-_and-Grounds-

Committee-Meeting-Agenda-2025.04.18.pdf 

  

I listened to the recording of the March 24, 2025 Board meeting and heard at minute 1:39 the 

announcement by Chair Wells of the "changes to Committees", and mention at minute 1:40 of the 

Buildings & Grounds Committee composition...now having four Board members.   

  

This is in violation of the Board Policy 3.02, approved by the Board at the March 24 meeting (page 177 of 

the agenda packet): 

  

Board Policy 3.02: Board Committees 

Purpose 

The 14th DAA recognizes that either the Board Chair or the Board of Directors can establish 

committees to assist in the work of the Board. The purpose of this policy is to outline the 

authority of the Board Chair and the Board to establish committees. 

The Board Chair and the Board may each form standing committees to address long-term 

or continuing needs of the organization. Each standing committee will have two members. 

https://www.santacruzcountyfair.com/images/stories/agenda/2025/mar/3.25.25_Board_Packet_Updated.p

df 

  

The Board appears to be in violation of it's own Policy by having four Directors on the Building & Grounds 

Committee. 

  

Therefore, I request that the Committee composition be reduced to two members in order to be in 

compliance with Board Policy. 

  

Please respond. 

  

Thank you. 

Sincerely, 

Becky Steinbruner 

 

https://www.santacruzcountyfair.com/images/stories/agenda/2025/apr/Building-_and-Grounds-Committee-Meeting-Agenda-2025.04.18.pdf
https://www.santacruzcountyfair.com/images/stories/agenda/2025/apr/Building-_and-Grounds-Committee-Meeting-Agenda-2025.04.18.pdf
https://www.santacruzcountyfair.com/images/stories/agenda/2025/mar/3.25.25_Board_Packet_Updated.pdf
https://www.santacruzcountyfair.com/images/stories/agenda/2025/mar/3.25.25_Board_Packet_Updated.pdf
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Board of Directors’ Meeting Minutes 
 

Tuesday, March 25, 2025 at 1:30 PM Pacific Time  
 

Heritage Hall Building 
2601 East Lake Avenue, Santa Cruz, CA 95076 

 

Directors: Nick Calubaquib, Tony Campos, Lupe Flores, Stephanie Fontana, Jody 
Kolbach, Dana McRae, Rachel Wells. 

 

CEO/Manager: Ken Alstott (Interim) 

 

Recording Secretary: Mary Bannister  
 
CALL TO ORDER:  President Rachel Wells 

ROLL CALL: Declaration of Quorum  

President Rachel Wells called the meeting to order at 1:37 p.m. and asked everyone in attendance 
to join her in saluting the flag. In attendance were Directors Calubaquib, Campos, Flores, Fontana, 
Kolbach and McRae. 
 
President Wells called for a moment of silence in memory of former board member Bill Barton who 
passed away recently. 
 
PLEDGE OF ALLEGIANCE 

PUBLIC COMMENTS 
 

Public comment included request for clarification when board packet is recalled. 
 
CLOSED SESSION 
Director Flores moved, Director Fontana seconded a motion to move into closes session. Motion 
carried unanimously. 

 
CORRESPONDENCE – no comments 
1. Becky Steinbrunner 

 
CONSENT CALENDAR (Discussion/Action) 

 
1. Board Meeting Minutes of February 11, 2025 
2. Board Meeting Minutes of February 24, 2025 
3. Mary Bannister contract 
4. Tent/Staging Contract 
5. Interim Revenue Contracts 
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6. Fair-time Contracts 
 

After discussion, Director McRae made a motion to approve the Consent Calendar minus the 
Horseshow Contract. The motion was seconded by Director Fontana. The motion passed with 7 
Ayes. 
 
FINANCIAL (Discussion/Action)  

1. November 2024 Financial Report 

After discussion, Director Kolbach made a motion to approve the November 2024 Financials with 
the expectation that Mr. Alstott will investigate alcohol concession, parking and stall fees to 
adjust in the future. The motion was seconded by Director McRae. The motion passed with 7 
Ayes. 

 
2. December 2024 Financial Report 

After discussion, Director Kolbach made a motion to approve the December 2024 Financials with 
the expectation that Mr. Alstott will investigate alcohol concession, parking and stall fees to 
adjust in the future. The motion was seconded by Director McRae. The motion passed with 7 
Ayes. 

 
3. January 2025 Financial Report 

After discussion, Director Kolbach made a motion to approve the January 2025 Financials 
expectation that Mr. Alstott will investigate alcohol concession, parking and stall fees and 
supplies and expenses to adjust in the future and process for accounts receivable write-off 
with the State. The motion was seconded by Director Campos. The motion passed with 7 Ayes. 

 
OLD BUSINESS (Discussion/Action) 

1. FEMA Parking Lot Issue – President Wells provided an update on the FEMA denial of application 
to repair parking lot storm damage. After discussion Director McRae moved, Director Fontana 
seconded motion to forego an appeal to FEMA for parking lot repairs. The motion passed 
with 7 ayes.  
 

NEW BUSINESS (Discussion/Action) 
 

1. 2024 Stop Report – after discussion, Director Fontana moved, Director Flores seconded 
approval of the 2024 STOP Report. Motion passed 7-0.  

 
2. 2025 Budget – after discussion, Director Kolbach moved, Director Fontana seconded approval 

of 2025 Budget.  Motion passed 7-0. 
 

3. Proposed Improvement/Repair Projects for 2025 – tabled (under Reports below) 
 

4. 2025 Fair Ticket Pricing/Discount Programs – Mr. Alstott recommended staying with 2024 pricing. 
Director Kolbach moved, Director McRae seconded approval of 2025 Fair Ticket Pricing and 
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Discount Programs with the exception of the Valet Parking and Good Samaritan Donor 
Packages and to add back in the 2024 Carpool package.  Motion passed 7-0. 

 
5. 2025 Livestock Entry Guide – Director Fontana summarized the Livestock Committees efforts to 

clean up the Program and entry guide. No chicken or dairy cow show to be held due to the 
epidemic. After discussion, Director Fontana moved, Director Flores seconded approval of 
Livestock Entry Guide.  After public comment, an amendment was offered to add shavings or 
pellets for live animals bedding – a motion to accept the amendment was made by Director 
Kolbach, seconded by Director Flores. Motion to accept amendment failed 2-5. Original Motion 
passed 5-2. 

 
6. Board Policy Manual – Director Fontana introduced the item stating that the Board Policy Manual 

was in need of an update and the Committee spent a year on the update based on models from 
other fairs. After discussion and expressions of gratitude to the Committee by the Board, Director 
Fontana moved, Director Flores seconded approval of 2025 Budget with the additional that 
directors be encouraged to serve and rotate on committees (pg. 177), and minor 
typographical corrections.  After public comments, Motion passed 7-0. 

 
7. Strategic Planning Services Proposal – Mr. Alstott introduced the item. Director McRae noted that 

the Board Policy Committee is tackling the Operations Manual next, and this should be addressed 
at a later date, and when a new CEO is on board. No action taken 

 
REPORTS (Discussion/Action) 
 

1. Santa Cruz County Fair Foundation 
Jeannie Kegebein reported that Holiday Fair, Holiday Lights and the Crab Feed. All proceeds were 
higher than last year – final numbers are being compiled. The list of proposed projects to be funded 
this year was provided in the packet. Director Fontana moved, Director Flores seconded 
approval of projects list provided in the Board packet. Motion carried 7-0. 
 

2. Finance Committee – Directors Wells, Kolbach 
President Wells advised that the Committee had nothing to report. 

 
3. Executive Committee – Directors Wells, McRae 

President Wells advised that the Committee is working on the CEO hiring packet. 
 

4. Livestock Committee – Directors Fontana, Wells 
 Meets on second Wednesday. 

 
5. Buildings & Grounds Committee – Directors Wells, Fontana, Campos, Kolbach. 

President Wells advised that the Committee will meet on April 4. 
 

6. Policies and Procedures Committee – Directors Fontana, McRae, Wells, Kolbach. Director Fontana 
advised that the Committee need to select a date for the next meeting. 
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7. RFP Committee – Directors Calubaquib, McRae.  
Director McRae advised that the Carnival RFP document has been posted. 
 
President Wells noted that Committee notices will be posted as required.  

 

Manager’s Report – Ken Alstott reported (via Zoom) that he was asked to propose ways to increase 
revenues. He recommends increasing sponsorships and outreach to the Hispanic community. He also 
recommends a portion of cash reserves be transferred into the LAIF account. Staff is actively working on 
financials and fair contracts. He also highly commended staff for their excellent work.   
 
Closed session report – 1) Director Wells and McRae are working on CEO recruitment, and 2) renewal 
of lease for Marigoni property for parking and a potential purchase of the property. Present in closed 
session were the Board, Denise Elliott, and Brandi Gragg with CDFA and Randy Crabtree from California 
Construction Authority.  
 

 
BOARD MEETING DATES: 2025 

April 22, May 27, Jun 24, Jul 22, Aug 26, Oct 28 
 

Adjourned at 3:52 pm 
 

This will certify that the foregoing is a true copy of discussion during the Santa Cruz County 
Fair Board Meeting held February 24, 2025, as prepared by me. 
 
 
 

Mary Bannister, Recording Secretary 

 
 

ATTEST:     
Rachel Wells, Board President 
 
 

 

 



Date Signed
Agreement 

Number Contracted Building(s) Rented Event Date(s) Description Amount
4/14/2025 2025-26 Private Party Heritage Hall 4/24/2025 Celebration of life $2,905.00
11/27/2024 2025-33 Santa Cruz Farm Bureau Heritage Hall 3/19/2025 Luncheon $600.00
4/15/2025 2025-36 Sarina Oliver/ Davinci Equestrian Horse Facilities 4/24/2025 Horse show Standard Remittance Form
4/14/2025 2025-46 Bradley Home School Club Heritage Hall 5/2/2025 Fundraising Gala $3,905.00
3/9/2025 2025-65 Tony Valencia Crosetti Hall 3/23/2025 Concert $7,504.12
3/8/2025 2025-67 Misty Mountain Van Club RV spaces 62 - 92 near horse arena 5/29/2025 RV/ Van club Rally Standard Camping Rate
4/7/2025 2025-70 Private Party Quinceñera 8/1/2025 Quinceñera $2,705.00
4/8/2025 2025-75 SCCFF-April Equipment rental Tables 4/9/2025 table rental $120.00
4/15/2025 2025-80 Davey Tree Surgery CO Portion of P/L south of ballpark 4/1/2025 equipment parking $3,025.00 per mo
4/16/2025 2025-82 Renovacion Carismatica of Monterey Crosetti, Harvest, Fine Arts, Paddy Smith Park 5/2/2025 Religious retreat $8,000.00

INTERIM REVENUE CONTRACTS



Date Signed
Agreement 

Number Amount
3/21/2025 SP2025-00 $2,500.00
4/14/2025 SP2025-05 $1,000.00

4/2/2025 SP2025-06 $1,000.00
4/15/2025 SP2025-08 $2,500.00

Date Signed
Agreement 

Number Contracted Service Event Date(s) Description Amount
2/26/2025 MISC2025-08 GMBC, LLC (Trackless Train) Trackless Train Inside Fairgrounds 9/10/2025-9/14/2025 Train $7,341.90
4/15/2025 LV2025-01 Trick Auctioneeres JLA Auctioneer 9/13/2025 Auctioneer $1,500.00

FAIRTIME SPONSORSHIP REVENUE CONTRACTS

FAIRTIME EXPENSE CONTRACTS

Contracted
Driscoll's Inc.
S. Martinelli & Company
Sambrailo Packaging
Bogner HVAC



State of California, Department of Food and Agriculture 
AGREEMENT 
GAU-03 (Rev. 8/2024)    

GRANT AGREEMENT AGREEMENT NUMBER 
SIGNATURE PAGE 24-0580-000-SG

1. This Agreement is entered into between the State Agency and the Recipient named below:
STATE AGENCY’S NAME 
CALIFORNIA DEPARTMENT OF FOOD AND AGRICULTURE (CDFA) 
RECIPIENT’S NAME 
14TH DISTRICT AGRICULTURAL ASSOCIATION SANTA CRUZ COUNTY FAIR 

2. The Agreement Term is: December 16, 2024 through December 31, 2025

3. The maximum amount of this Agreement is: $39,500.00

4. The parties agree to comply with the terms and conditions of the following exhibits and attachments
which are by this reference made a part of the Agreement:

Exhibit A: Recipient and Project Information 2 Page(s) 

Exhibit B: General Terms and Conditions 5 Page(s) 

Exhibit C: Payment and Budget Provisions 2 Page(s) 

Attachments: Scope of Work and Budget 

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.
RECIPIENT 

RECIPIENT’S NAME (Organization’s Legal Name) 
14TH DISTRICT AGRICULTURAL ASSOCIATION SANTA CRUZ COUNTY FAIR 

BY (Authorized Signature) DATE SIGNED 
 

PRINTED NAME AND TITLE OF PERSON SIGNING 

ADDRESS 
2601 East Lake Avenue, Watsonville, CA 95076 

STATE OF CALIFORNIA
AGENCY NAME 
CALIFORNIA DEPARTMENT OF FOOD AND AGRICULTURE (CDFA) 
BY (Authorized Signature) DATE SIGNED 

 

PRINTED NAME AND TITLE OF PERSON SIGNING 
ANDREA PERKINS, STAFF SERVICES MANAGER I, OFFICE OF GRANTS ADMINISTRATION 
ADDRESS 
1220 N STREET, ROOM 120 
SACRAMENTO, CA  95814 CJ 

Kristi Duprey
Digitally signed by Kristi 
Duprey
Date: 2025.03.28 
15:42:12 -07'00'



EXHIBIT A

RECIPIENT AND PROJECT INFORMATION 

1. CDFA hereby awards an Agreement to the Recipient for the project described herein:
Distribution of funds allocated to District Agricultural Associations (DAAs) and Non-Profit County and
Citrus Fruit Fairs on an annual basis for local fair assistance and operational purposes.

Project Title: 2024/2025 Fiscal Year Base Allocation

2.The Managers for this Agreement are:

FOR CDFA: FOR RECIPIENT: 
Name: Mike Francesconi Name:  

Division/Branch: Marketing / Fairs & 
Expositions 

Organization: 14TH DISTRICT AGRICULTURAL 
ASSOCIATION SANTA CRUZ 
COUNTY FAIR  

Address: 1220 N Street Address: 2601 East Lake Avenue 
City/State/Zip: Sacramento, CA  95814 City/State/Zip: Watsonville, CA 95076 
Phone: 916-900-5365 Phone: 831-724-5671
Email Address: mike.francesconi@cdfa.ca. 

gov 
Email Address: ceo@santacruzcountyfair.com 

3. The Grant Administrative Contacts for this Agreement are:

FOR CDFA: FOR RECIPIENT: 
Name: Kaylen Yates Name: 

Division/Branch: Marketing / Fairs & 
Expositions 

Organization: 

Address: 1220 N Street Address: 
City/State/Zip: Sacramento, CA  95814 City/State/Zip: 
Phone: 916-900-5027 Phone: 
Email Address: kaylen.yates@cdfa.ca.gov Email Address: 

FISCAL CONTACT FOR RECIPIENT 
(if different from above): 
Name: 
Organization: 
Address: 
City/State/Zip: 
Phone: 
Email Address: 



      

4. RECIPIENT: Please check appropriate box below: 
Research and Development (R&D) means all research activities, both basic and applied, and all 
development activities that are performed by non-Federal entities.  The term research also includes 
activities involving the training of individuals in research techniques where such activities utilize the 
same facilities as other R&D activities and where such activities are not included in the instruction 
function. 

This award   does      does not     support R&D. 

5. For a detailed description of activities to be performed and duties, see Scope of Work and Budget. 
  



EXHIBIT B 

GENERAL TERMS AND CONDITIONS 
 

1. Approval 
This Agreement is of no force or effect until signed by both parties. The Recipient may not invoice for 
activities performed prior to the commencement date or completed after the termination date of this 
Agreement. 

2. Agreement Execution 
Unless otherwise prohibited by state law, regulation, or Department or Recipient policy, the parties 
agree that an electronic copy of a signed Agreement, or an electronically signed Agreement, has the 
same force and legal effect as an Agreement executed with an original ink signature. The term 
"electronic copy of a signed Agreement" refers to a transmission by facsimile, electronic mail, or other 
electronic means of a copy of an original signed Agreement in a portable document format. The term 
"electronically signed Agreement" means an Agreement that is executed by applying an electronic 
signature using technology approved by all parties. 

3. Assignment 
This Agreement is not assignable by the Recipient, either in whole or in part, without the prior consent 
of the CDFA Agreement Manager or designee in the form of a formal written amendment. 

4. Governing Law 
This Agreement is governed by and will be interpreted in accordance with all applicable State and 
Federal laws. 

5. State and Federal Law 
It is the responsibility of the Recipient to know and understand which State, Federal, and local laws, 
regulations, and ordinances are applicable to this Agreement and the Project, as described in 
Exhibit A. The Recipient shall be responsible for observing and complying with all applicable State 
and Federal laws and regulations. Failure to comply may constitute a material breach. 

6. Recipient Commitments 
The Recipient accepts and agrees to comply with all terms, provisions, conditions and commitments 
of the Agreement, including all incorporated documents, and to fulfill all assurances, declarations, 
representations, and statements made by the Recipient in the application, documents, amendments, 
and communications in support of its request for funding. 

7. Performance and Assurances 
The Recipient agrees to faithfully and expeditiously perform or cause to be performed all Project work 
as described in the Scope of Work, and to apply grant funds awarded in this Agreement only to 
allowable Project costs. 

8. Mutual Liability 
Parties shall, to the extent allowed by law, each be individually liable for any and all claims, losses, 
causes of action, judgments, damages, and expenses to the extent directly caused by their officers, 
agents, or employees. 

9. Unenforceable Provision 
In the event that any provision of this Agreement is unenforceable or held to be unenforceable, the 
parties agree that all other provisions of this Agreement shall remain operative and binding. 

  



 

10. Contractors/Consultants 
The Recipient, and the agents and employees of Recipient, in the performance of this Agreement, 
are not officers, employees, or agents of the CDFA. The Recipient's obligation to pay its 
Contractors/Consultants is an independent obligation from the CDFA's obligation to make payments 
to the Recipient. Recipient agrees to comply with all applicable State and local laws and regulations 
during the term of this Agreement. The Recipient is responsible to ensure that any/all 
contractors/consultants it engages to carry out activities under this Agreement shall have the proper 
licenses/certificates required in their respective disciplines. The Contractors/Consultants shall not 
affect the Recipient’s overall responsibility for the management of the project, and the Recipient shall 
reserve sufficient rights and control to enable it to fulfill its responsibilities under this Agreement. 

11. Non-Discrimination Clause 
The Recipient agrees that during the performance of this Agreement, it will not discriminate, harass, 
or allow harassment or discrimination against any employee or applicant for employment based on 
race, religious creed, color, national origin, ancestry, physical disability, mental disability, medical 
condition, genetic information, marital status, sex, gender, gender identity, gender expression, age, 
sexual orientation, or military and veteran status. The Recipient agrees to require the same of all 
contractors and consultants retained to carry out the activities under this Agreement. 

The Recipient agrees that during the performance of this Agreement, the evaluation and treatment of 
its employees and applicants for employment are free from discrimination and harassment. The 
Recipient will comply with the provisions of the Fair Employment and Housing Act (Government Code 
section 12990 et seq.) and the applicable regulations promulgated there under (California Code of 
Regulations, Title 2, section 10000 et seq.). The applicable regulations of the Fair Employment and 
Housing Council implementing Government Code section 12990 (a-f), set forth in Division 4.1 of Title 
2 of the California Code of Regulations, are incorporated into this Agreement by reference and made 
a part hereof as if set forth in full. The Recipient will give written notice of their obligations under this 
clause to labor organizations with which they have a collective bargaining unit or other Agreement. 
The Recipient must include the nondiscrimination and compliance provisions of this clause in all 
subcontracts to perform work under this Agreement. 

The Recipient agrees to require the same of all contractors and consultants retained to carry out 
activities under this Agreement. 

12. Excise Tax 
The State of California is exempt from federal excise taxes and no payment will be made for any 
taxes levied on employees' wages. The CDFA will pay for any applicable State of California or local 
sales or use taxes on the services rendered or equipment or parts supplied pursuant to this 
Agreement. California may pay any applicable sales and use tax imposed by another State. 

13. Disputes 
The Recipient must continue with the responsibilities under this Agreement during any dispute. In the 
event of a dispute, the Recipient must file a "Notice of Dispute" with the CDFA Agreement Manager, 
identified in Exhibit A, or designee within ten (10) calendar days of discovery of the problem. The 
Notice of Dispute must contain the Agreement number. Within ten (10) calendar days of receipt of the 
Notice of Dispute, the CDFA Agreement Manager or designee must meet with the Recipient for the 
purpose of resolving the dispute. In the event of a dispute, the language contained within this 
Agreement prevails. 

  



14. Termination for Convenience 
This Agreement may be terminated by either party upon written notice. Notice of termination must be 
delivered to the other party at least thirty (30) calendar days prior to the intended date of termination. 
Notice of termination does not nullify obligations already incurred prior to the date of termination. In 
the event of Termination for Convenience of this Agreement by CDFA, CDFA must pay all responsible 
costs and non-cancellable obligations incurred by the Recipient as of the date of termination. 

15. Termination for Cause 
Either party may terminate this Agreement for cause in the event of a material breach of this 
Agreement, provided that the non-breaching party provides written notice of the material breach.  
If the breach is not cured to the satisfaction of the non-breaching party, this Agreement shall  
automatically terminate and the CDFA shall reimburse the Recipient for all documented costs incurred 
up to the date of the notice of termination, including all non-cancellable obligations. Timelines 
associated with notice and curing of material breaches shall be consistent with the timelines outlined 
in paragraph 17. 

16. Acceptable Failure to Perform 
The Recipient shall not be liable for any failure to perform as required by this Agreement, to the extent 
such failure to perform is caused by any of the following: labor disturbances or disputes of any kind, 
accidents, the inability to obtain any required government approval to proceed, civil disorders, acts of 
aggression, acts of God, energy or other conservation measures, failure of utilities, mechanical 
breakdowns, materials shortages, disease, pandemics, or similar occurrences. 

17. Breach 
The parties may be in material breach under this Agreement if they fail to comply with any term of this 
Agreement, or a party determines that the other party is not implementing the Project in accordance 
with the provisions of this Agreement, or that a party has failed in any other respect to comply with 
the provisions of this Agreement. In the event of a material breach, the party identifying the breach 
shall provide a Notice of Material Breach to the breaching party within fifteen (15) calendar days upon 
discovery of breach. The breaching party shall have fifteen (15) calendar days from receipt of the 
notice to notify how it intends to cure the breach. Upon receipt of the proposed cure, the non-
breaching party has fifteen (15) days to accept or reject the proposed cure. Upon the non-breaching 
party’s approval of the cure, the breaching party has thirty (30) days to implement the cure. If the 
breaching party fails to cure the breach within thirty (30) days of the non-breaching party’s approval 
of the cure, the non-breaching party may take the following respective actions: 

A. CDFA may suspend payments; 
B. CDFA may demand repayment of all funding; 
C. Either party may terminate the Agreement 
D. CDFA may debar Recipient; or 
E. Either party may take any other action deemed necessary to recover costs. 

The non-breaching party shall send a Notice of Failure to Cure Material Breach upon its decision to 
carry out any of these actions. These actions are effective upon issuance of the Notice of Failure to 
Cure Material Breach, unless the Recipient appeals a Notice of Failure to Cure Material Breach, in 
which case the effective date falls on the issuance of a final decision on the appeal. 

Where CDFA notifies the Recipient of its decision to demand repayment pursuant to this paragraph, 
the funds that are subject to the demand shall be repaid immediately. CDFA may consider the 
Recipient’s refusal to repay the requested disbursed amount a material breach. 

A Notification of Failure to Cure Material Breach may be appealed to CDFA. The appeal must be post 
marked within ten (10) calendar days of the date the Recipient received the Notice of Failure to Cure 



and addressed to the CDFA Legal Office of Hearing and Appeals or emailed to 
CDFA.LegalOffice@cdfa.ca.gov. 

California Department of Food and Agriculture  
Legal Office of Hearing and Appeals 
1220 N Street 
Sacramento, CA 95814 

All notices, communications, and appeals described in this paragraph must be received in writing to 
be considered timely.  

If CDFA notifies the Recipient of its decision to withhold the entire funding amount from the Recipient 
pursuant to this paragraph, this Agreement shall terminate upon receipt of such notice by the 
Recipient and CDFA shall no longer be required to provide funds under this Agreement and the 
Agreement shall no longer be binding on either party. 

18. Publicity and Acknowledgement 
The Recipient agrees that it will acknowledge CDFA’s support whenever projects funded, in whole or 
in part, by this Agreement are publicized in any news media, brochures, publications, audiovisuals, 
presentations or other types of promotional material and in accordance with the Grant Procedures 
Manual if incorporated by reference and attachment to the Agreement. The Recipients may not use 
the CDFA logo. 

19. News Releases/Public Conferences 
The Recipient agrees to notify the CDFA in writing at least two (2) business days before any news 
releases or public conferences are initiated by the Recipient or its Contractors/Consultants regarding 
the project described in the Attachments, Scope of Work and Budget and any project results. 

20. Scope of Work and Budget Changes 
Changes to the Scope of Work, Budget, or the Project term, must be requested in writing to CDFA 
Grant Administrative Contact no less than thirty (30) days prior to the requested implementation date. 
Any changes to the Scope of Work and Budget are subject to CDFA approval and, at its discretion, 
CDFA may choose to accept or deny any changes. If accepted and after negotiations are concluded, 
the agreed upon changes will be made and become part of this Agreement. CDFA will respond in 
writing within ten (10) business days as to whether the proposed changes are accepted. 

21.  Reporting Requirements 
The Recipient agrees to comply with all reporting requirements specified in Scope of Work and/or 
Grant Procedures Manual if incorporated by reference to this Agreement as an attachment.  

22. California State Auditor 
This Agreement is subject to examination and audit by the California State Auditor for a period of 
three (3) years after final payment under the Agreement. 

23.  Equipment 
Purchase of equipment not included in the approved Budget requires prior approval. The Recipient 
must comply with state requirements regarding the use, maintenance, disposition, and reporting of 
equipment as contained in CCR, Title 3, Division 1, Chapter 5, sections 303, 311, 324.1 and 324.2. 

24.  Closeout 
The Agreement will be closed out after the completion of the Project or project term, receipt and 
approval of the final invoice and final report, and resolution of any performance or compliance issues. 

  



25.  Confidential and Public Records 
The Recipient and CDFA understand that each party may come into possession of information and/or 
data which may be deemed confidential or proprietary by the person or organization furnishing the 
information or data. Such information or data may be subject to disclosure under the California Public 
Records Act or the Public Contract Code. To the extent allowed by law, CDFA determines whether 
the information is releasable. Each party agrees to maintain such information as confidential and 
notify the other party of any requests for release of the information. 

26.  Amendments  
Changes to funding amount or Agreement term require an amendment and must be requested in 
writing to the CDFA Agreement Manager or designee no later than sixty (60) calendar days prior to 
the requested implementation date. Amendments are subject to CDFA approval, and, at its discretion, 
may choose to accept or deny these changes. No amendments are possible if the Agreement is 
expired. 

27.  Executive Order N-6-22 Russia Sanctions 
On March 4, 2022, Governor Gavin Newsom issued Executive Order N-6-22 (the EO) regarding 
Economic Sanctions against Russia and Russian entities and individuals. “Economic Sanctions” 
refers to sanctions imposed by the U.S. government in response to Russia’s actions in Ukraine, as 
well as any sanctions imposed under state law. The EO directs state agencies to terminate 
agreements with, and to refrain from entering any new agreements with, individuals or entities that 
are determined to be a target of Economic Sanctions. Accordingly, should the State determine 
Recipient is a target of Economic Sanctions or is conducting prohibited transactions with sanctioned 
individuals or entities, that shall be grounds for termination of this agreement. The State shall provide 
Recipient advance written notice of such termination, allowing Recipient at least 30 calendar days to 
provide a written response. Termination shall be at the sole discretion of the State. 
  



EXHIBIT C 
PAYMENT AND BUDGET PROVISIONS 

 
1. Invoicing and Payment 

A. For activities satisfactorily rendered and performed according to the attached Scope of Work and 
Budget, and upon receipt and approval of the invoices, CDFA agrees to reimburse the Recipient 
for actual allowable expenditures incurred in accordance with the rates specified herein, which is 
attached hereto and made a part of this Agreement. 

B. Invoices must include the Agreement Number, performance period, type of activities performed in 
accordance with this Agreement, and when applicable, a breakdown of the costs of parts and 
materials, labor charges, and any other relevant information required to ensure proper invoices 
are submitted for payment.  

C. Unless stated in the Scope of Work quarterly invoices must be submitted to the CDFA 
Administrative Contact, within thirty (30) calendar days after the end of each quarter in which 
activities under this Agreement were performed. 

D. Unless stated in the Scope of Work a final invoice will be submitted for payment no more than 
thirty (30) calendar days following the expiration date of this Agreement, or after project is 
complete, whichever comes first. The final invoice must be clearly marked “Final Invoice” thus 
indicating that all payment obligations of the CDFA under this Agreement have ceased and that 
no further payments are due or outstanding. 

2. Allowable Expenses and Fiscal Documentation 
A. The Recipient must maintain adequate documentation for expenditures of this Agreement to 

permit the determination of the allowability of expenditures reimbursed by CDFA under this 
Agreement. If CDFA cannot determine if expenditures are allowable under the terms of this 
Agreement because records are nonexistent or inadequate according to Generally Accepted 
Accounting Principles, CDFA may disallow the expenditures. 

B. If mileage is a reimbursable expense, using a privately-owned vehicle will be at the standard 
mileage rate established by the United States (U.S.) Internal Revenue Service (IRS) and in effect 
at the time of travel. The standard mileage rate in effect at the time of travel can be found on IRS’s 
website regardless of funding source/type. 

C. If domestic travel is a reimbursable expense, receipts must be maintained to support the claimed 
expenditures. The maximum rates allowable for travel within California are those established by 
the California Department of Human Resources (CalHR). The maximum rates allowable for 
domestic travel outside of California are those established by the United States General Services 
Administration (GSA).  

D. If foreign travel is a reimbursable expense, receipts must be maintained to support the claimed 
expenditures. The maximum rates allowable are those established in a per diem supplement to 
Section 925, Department of State Standardized Regulations. 

E. The Recipient will maintain and have available, upon request by CDFA, all financial records and 
documentation pertaining to this Agreement. These records and documentation will be kept for 
three (3) years after completion of the Agreement period or until final resolution of any 
performance/compliance review concerns or litigation claims. 

  



 

3. Prompt Payment Clause 
Payment will be made in accordance with, and within the time specified in, California Government 
Code Title 1, Division 3.6, Part 3, Chapter 4.5, commencing with Section 927 - The California Prompt 
Payment Act. 

4. Budget Contingency Clause 
If funding for any fiscal year is reduced or deleted for purposes of this program, the CDFA has the 
option to either cancel this Agreement with no liability occurring to the CDFA or offer to amend the 
Agreement to reflect the reduced amount. 



California Department of Food and Agriculture 
Fairs & Expositions – California Network of Fairs  

2024-2026 FY Allocation  
 

Scope of Work 
 

A. Purpose/Authority/Availability of Funds 
 
The California Department of Food and Agriculture (CDFA) has $2.6 million 
General Fund dollars for local assistance to Fairs within the Network of Fair’s 
class sizes I-IV+ for general operational support. Funds are available from 
December 16, 2024 through December 31, 2025.  

The allocation may be used for the following items related to the fair’s operations: 

 Administration Expenses (i.e. audit, office supplies) 
 Maintenance & General Operations Expenses (i.e., payroll, utilities, supplies, 

equipment) 
 Fair Event Expenses (i.e., advertising, attendance supplies, exhibit supplies) 
 Premium Expenses (i.e., awards, ribbons, trophies) 
 Horse Racing Expenses (i.e., supplies) 
 Satellite Wagering Facility Expenses (i.e., supplies) 
 Long-Term Debt (payoff/paydown loans) 
 Payment to state agencies for premiums owed (i.e., auto insurance; 

pension/health premiums; Attorney General’s Office services; CalFire)  
 

B. Responsibilities of Parties 

For Operational Allocations, All Fairs shall: 
 

1. Submit the documents below to CDFA by December 31, 2025, and comply 
with the following: 

a. Approved Board minutes/resolution approving the request/Agreement 
for allocation 

b. 2023 Statement of Operations (STOP) 
c. 2023 Financial Review or Financial Audit1 
d. 2025 Operating Budget with supporting approved Board 

minutes/resolution 
 

2. Comply with the following: 
a. Be in good standing (either current or under a payment agreement) on 

all loans/obligations to CDFA 
 

1 An audit/financial review engagement letter may be considered  



b. Abide by California State Rules for California Fairs, ensuring all youth 
whom participate in livestock shows have taken a CDFA approved 
quality assurance course2 

c. Follow all active Emergency Proclamations and Executive Orders 
signed by the Governor. The fair shall include this requirement in all 
contracts. 

d. Follow all directives and guidance issued by the California Department 
of Public Health and local health authorities regarding COVID-19 as 
applicable to gatherings and events. The fair shall include this 
requirement in all contracts. 

 District Agricultural Associations (DAA) 
 

3. Comply with the following: 
a. All District Agricultural Associations (DAAs) in the Fairs on the Watch 

Program (FOTW) must be current on all required reports due to CDFA. 
b. By April 15th of each year, return the completed and signed Form 700s 

and the filer’s certification list to the F&E Training Coordinator 
c. Board members and CEO shall be current on all training required by 

CDFA. 
 
 County Fairs (Non-DAA/Non-State-Affiliated)  
 

4. Comply with the following: 
a. If a county fair is operated by a non-profit, the lease must have been 

approved by CDFA.   
b. The non-profit shall comply with the Ralph M. Brown Act (California 

Government Code section 54950 et seq.) and Public Records Act 
(California Government Code section 6250 et seq.).   

 
CDFA shall: 
 
1. Review required documents submitted and determine whether to approve 

operational allocation requests. 
 

2. Ensure DAAs are current on all obligations owed to CDFA. 
 

3. Be responsible for maintaining this Agreement and process payment once the 
fair responsibilities are completed. 

 
4. Within its sole discretion, perform a fiscal or compliance audit. 

 

 
2 Proof of YQCA program tracking may be requested at anytime 



Notify the fair in writing if a request for allocation is denied. The notification will 
include the reason(s) for the denial and instructions on how to cure the 
deficiency, with deadline, and how the fair may appeal the denial. 
 

C. Request and Documentation Submittals 
 

All operational allocation requests shall be submitted via email to: 
Joji Kume, Joji.Kume@cdfa.ca.gov 



BUDGET DISPLAY 
 
Budget Detail and Payment Provision 

 
1. The operational allocation for the Fair is as follows: 

Fiscal Year Total 

2024-2025 $39,500.00 

2025-2026 $0.00 

 
a. Operational Allocations must be requested to CDFA by December 31, 2025. 

 
 



FINANCIAL 



Account YTD

Date Number(s) Balance

TOTAL NET RESOURCES, Beginning

Net Resources-Unrestricted 1/1/2025 29100 2,259,022               

Unrestricted Net Position - Pension 1/1/2025 29400 (801,099)                 

Net Resources-Restricted 1/1/2025 29300 -                                

Net Resources-Capital Assets, Less Related Debt 1/1/2025 29000 3,201,718               

Prior Year Adjustment  1/1/2025 -                                

TOTAL NET RESOURCES, Beginning 4,659,642$             

RESOURCES ACQUIRED:

Operating Revenues 2/28/2025 various 188,797                   

2/28/2025 31200 -                                

2/28/2025 31300 -                                

2/28/2025 31900 -                                

2/28/2025 32500 -                                

Contributions from Other Gov't (non-F&E) Sources 2/28/2025 33000 -                                

Other (e.g. Flex Capital) 2/28/2025 34000 -                                

TOTAL RESOURCES ACQUIRED 188,797                   

RESOURCES APPLIED:

Operating Expenditures 2/28/2025 various 234,345                   

Depreciation Expense 2/28/2025 90000 27,966                     

Pension Expense 2/28/2025 96000 -                                

OPEB Expense 2/28/2025 96100 -                                

TOTAL RESOURCES APPLIED 262,311                   

INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR (73,513)                    

TOTAL NET RESOURCES, Ending

Net Resources-Unrestricted 2/28/2025 29100 2,209,976               

Unrestricted Net Position - Pension/OPEB 2/28/2025 29400 (801,099)                 

Net Resources-Restricted 2/28/2025 29300 -                                

Net Resources-Capital Assets, Less Related Debt 2/28/2025 29000 3,177,251               

TOTAL NET RESOURCES, Ending 4,586,128$             

Unrestricted Reserve Percentage 943.04%

State (Local/Base) Allocation(s) (F&E)

Training Allocation & Other Fiscal & Admin Assistance (F&E)

Capital Project Reimbursement Funds 

One-time Revenue Sources (fire camp, sale of property)

14th DAA, Santa Cruz County Fair
Summary of Operations

February 28, 2025

Summary of Operations



ASSETS

CURRENT ASSETS
Cash 1,772,851             
Junior Livestock Cash 508,671                
Restricted Cash 249,862                
Accounts Receivable 58,111                  
JLA Accounts Receivable 8,410                     
Deferred Charges 116                        
JLA Deferred Charges -                             

TOTAL CURRENT ASSETS 2,598,021             

FIXED ASSETS
Land 8,500                     
Construction In Progress 223,688                
Buildings & Improvements 2,940,136             
Equipments 4,926                     

TOTAL FIXED ASSETS 3,177,251             

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension 448,470                
Deferred Outflows of Resources - OPEB 4,751                     

TOTAL DEFERRED OUTFLOWS OF RESOURCES 453,220                

TOTAL ASSETS 6,228,492$           

LIABILITIES & NET RESOURCES

LIABILITIES   
Fees Collected 1,675                     
Accounts Payable 28,202                  
JLA Accounts Payable -                             
Payroll Liabilities 13,954                  
Deferred Income 97,546                  
Refundable Deposits 4,580                     
Leave Liability -                             
Worker's Compensation -                             
JLA Consignment -                             
Long Term Debt - GASB 68 / SB 84 71,796                  

Net Pension Liability 1,226,200             
Net OPEB Liability 7,282                     

TOTAL LIABILITIES 1,451,235             

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension 19,042                  
Deferred Inflows of Resources - OPEB 1,794                     

TOTAL DEFERRED INFLOWS OF RESOURCES 20,836                  

NET RESOURCES
Junior Livestock Auction Reserve 170,293                
Net Resoures - Unrestricted 2,209,976             
Unrestricted Net Position - Pension/OPEB (801,099)               
Net Resources - Restricted -                             
Net Resoures - Capital Assets, Less Related Debt $3,177,251

TOTAL NET RESOURCES  4,756,421             

TOTAL LIABILTIES & NET RESOURCES 6,228,492$           

14th DAA, Santa Cruz County Fair
Statement of Net Position

February 28, 2025

Stmt Of Net Position



Acct. Actuals Prior YTD Current YTD Budget Balance of % Used

Description No. 2024 2/29/2024 2/28/25 2025 Budget 2025

OPERATING REVENUES:

Admission Revenue ADMIS 951,103                  -                            -                          952,900            952,900           0%

Commercial Space Revenue COMSP 49,870                     -                            -                          50,650               50,650             0%

Carnival Revenue CARN 123,107                  -                            -                          126,000            126,000           0%

Concession Revenue CONCE 314,058                  -                            -                          345,500            345,500           0%

Exhibit Revenue EXREV 7,200                       -                            -                          7,000                 7,000               0%

Horse Show Revenue HSREV 6,891                       -                            -                          6,500                 6,500               0%

Entertainment Revenue ETREV 37,179                     -                            -                          35,000               35,000             0%

Miscellaneous Fair Revenue MFREV 311,317                  -                            -                          322,000            322,000           0%

Interim Revenue INTRE 1,349,366               188,791               187,776             1,331,150         1,143,374        14%

Prior Year Revenue PYREV (1,108)                     -                            24                       -                         (24)                    0%

Other Operating Revenue OTHRE 41,742                     2,165                   998                     40,000               39,003             2%

TOTAL OPERATING REVENUES 3,190,725$             190,956$             188,797$           3,216,700$       3,027,903$     6%

OPERATING EXPENDITURES:

Administration Expense ADEXP 667,304                  93,088                 105,006             821,023            716,017           13%

Maintenance Expense MNEXP 1,074,623               98,228                 112,428             1,047,332         934,904           11%

Publicity Expense PBEXP 139,682                  900                       4,210                  171,500            167,290           2%

Attendance Expense ATEXP 296,394                  -                            -                          303,496            303,496           0%

Miscellaneous Fair Expense MFEXP 174,091                  -                            -                          116,063            116,063           0%

Premium Expense PREXP 19,514                     -                            -                          20,000               20,000             0%

Exhibit Expense EXEXP 60,568                     -                            729                     60,537               59,808             1%

Horse Show Expense HSEXP 4,497                       -                            -                          5,500                 5,500               0%

Entertainment Expense ETEXP 296,159                  -                            -                          307,000            307,000           0%

Interim Expense INTEX 91,275                     9,140                   9,090                  103,000            93,910             9%

Equipment Expense EQUIP 19,507                     300                       900                     -                         (900)                 0%

Prior Year Expense PYEXP (1,799)                     2,368                   1,982                  -                         (1,982)              0%

Cash Shortage/Overage CSO (66)                           -                            -                          -                         -                        0%

TOTAL OPERATING EXPENSES 2,841,747$             204,023$             234,345$           2,955,451$       2,721,106$     8%

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 348,977$                (13,066)$             (45,548)$            261,249$          306,797$         -17%

Depreciation 90000 168,874                  29,322                 27,966               182,700            154,734           15%

Pension Expense 96000 (30,296)                   -                            -                          -                         -                        0%

OPEB Expense 96100 (70,217)                   -                            -                          -                         -                        0%

NET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 280,617$                (42,389)$             (73,513)$            78,549$            152,062$         -94%

State Allocations - F&E 31200 225,500                  112,500               -                          38,800               38,800             0%

Training Allocation & Oth Fiscal Admin 31300 -                               -                            -                          -                         -                        0%

Outside Funding for Capital Assets 31900 7,517                       -                            -                          -                         -                        0%

One-Time Revenue Sources 32500 -                               -                            -                          -                         -                        0%

Contributions from Other Govt Sources 33000 -                               -                            -                          -                         -                        0%

Other Funds used for Operations 34000 6,128                       -                            -                          15,000               15,000             0%

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 588,123$                99,434$               (45,548)$            315,049$          360,597$         -14%

NET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 519,763$                70,111$               (73,513)$            132,349$          205,862$         -56%

14th DAA, Santa Cruz County Fair
Income Statement
February 28, 2025

Income Statement



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 2/29/24 2/28/25 2025 Budget 2025
  

ADMISSIONS TO GROUNDS:

Gate Admissions 40000-00-000-1000 881,447          -                           -                           885,000          885,000          0%

Discounted Admissions 40100-00-000-1000 -                        -                           -                           -                       -                        0%

Discounted Admissions - Adult 40110-00-000-1000 41,298             -                           -                           42,000            42,000             0%

Discounted Admissions - Child 40120-00-000-1000 6,236               -                           -                           6,300               6,300               0%

Discounted Admissions - Senior 40130-00-000-1000 5,261               -                           -                           5,300               5,300               0%

Discounted Admissions - Group 40140-00-000-1000 -                        -                           -                           -                       -                        0%

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 10,680             -                           -                           8,500               8,500               0%

Discounted Admissions - Education 40160-00-000-1000 601                  -                           -                           500                  500                  0%

Discounted Admissions - LS Exhb Band 40170-00-000-1000 5,580               -                           -                           3,400               3,400               0%

Discounted Admissions - HS Exhb Band 40180-00-000-1000 -                        -                           -                           1,900               1,900               0%

TOTAL ADMISSION TO GROUNDS 951,103$        -$                        -$                        952,900$        952,900$        0%
  

COMMERCIAL SPACE:

Outside Commercial Space 41010-00-000-1000 49,220             -                           -                           50,000            50,000             0%

Inside Commercial Space 41020-00-000-1000 650                  -                           -                           650                  650                  0%

TOTAL COMMERCIAL SPACE 49,870$          -$                        -$                        50,650$          50,650$          0%
  

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 117,393          -                           -                           120,000          120,000          0%

Carnival - Presale 40510-00-000-1000 5,714               -                           -                           6,000               6,000               0%

TOTAL CARNIVAL REVENUE 123,107$        -$                        -$                        126,000$        126,000$        0%
  

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 297,346          -                           -                           295,000          295,000          0%

Non-Food Concession 42200-00-000-1000 16,712             -                           -                           1,700               1,700               0%

Alcohol Concession 42300-00-000-1000 -                        -                           -                           48,800            48,800             0%

TOTAL CONCESSION REVENUE 314,058$        -$                        -$                        345,500$        345,500$        0%
  

EXHIBIT REVENUE:

Entry Fees ENTRY 7,000               -                           -                           7,000               7,000               0%

Donated & Sponsored Awards 43100-80-000-1000 200                  -                           -                           -                       -                        0%

Advertising Premium Book 43200-80-000-1000 -                        -                           -                           -                       -                        0%

Other Misc Revenue 48700-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Legos 48800-80-000-1415 -                        -                           -                           -                       -                        0%

TOTAL EXHIBIT REVENUE 7,200$             -$                        -$                        7,000$            7,000$             0%
  

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,491               -                           -                           2,500               2,500               0%

Sponsorship 43010-00-000-1100 4,400               -                           -                           4,000               4,000               0%

Drug Fees 43020-00-000-1100 -                        -                           -                           -                       -                        0%

Stall Fees 48800-00-000-1100 -                        -                           -                           -                       -                        0%

TOTAL HORSE SHOW REVENUE 6,891$             -$                        -$                        6,500$            6,500$             0%
  

February 28, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

Revenues



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 2/29/24 2/28/25 2025 Budget 2025
  

February 28, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

ENTERTAINMENT FAIR REVENUE

Gate Admission - Motorsports 40000-75-000-1000 -                        -                           -                           -                       -                        0%

TOTAL ENTERTAINMENT FAIR REVENUE -$                     -$                        -$                        -$                     -$                     0%
  

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 10,343             -                           -                           12,000            12,000             0%

Parking Revenue 45000-00-000-1000 225,000          -                           -                           225,000          225,000          0%

Camp Parking 46500-00-000-1000 13,220             -                           -                           13,000            13,000             0%

Other Misc Revenue 48700-00-000-1000 2,155               -                           -                           2,000               2,000               0%

Sponsorship 48800-00-000-1000 60,600             -                           -                           70,000            70,000             0%

Fairtime Donation 48830-00-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Livestock Awards 48840-00-000-1000 -                        -                           -                           -                       -                        0%

Entry Fees - JFB 43000-35-000-1000 -                        -                           -                           -                       -                        0%

Other Misc Revenue - JFB 48700-35-000-1000 -                        -                           -                           -                       -                        0%

Prior Year Revenue - JFB 49000-35-000-1000 -                        -                           -                           -                       -                        0%

TOTAL MISCELLANEOUS FAIR 311,317$        -$                        -$                        322,000$        322,000$        0%
  

INTERIM REVENUE

Concession - Foundation 42101-00-000-3000 88,759             13,501                639                     80,000            79,361             1%

Parking Revenue 45000-00-000-3000 -                        -                           -                           -                       -                        0%

Building Rental - Arts Bldg 46100-00-ART-3000 26,397             4,420                  14,115                28,000            13,885             50%

Building Rental - Cow Barn 46100-00-COW-3000 -                        -                           -                           -                       -                        0%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 139,865          28,085                29,560                140,000          110,440          21%

Building Rental - Grange 46100-00-GRA-3000 -                        -                           -                           -                       -                        0%

Building Rental - Harvest Bldg 46100-00-HAR-3000 87,315             17,825                12,065                90,000            77,935             13%

Building Rental - Heritage Hall 46100-00-HER-3000 34,090             6,480                  12,400                40,000            27,600             31%

Building Rental - Other 46100-00-OTH-3000 13,050             2,900                  -                           14,000            14,000             0%

Building Rental - Rodger House 46100-00-ROD-3000 400                  100                     -                           1,200               1,200               0%

Ground Rental - Holiday Lights 46200-00-HOL-3000 15,960             3,107                  -                           16,000            16,000             0%

Ground Rental - AG History Project 46200-00-AHP-3000 6,888               1,148                  1,182                  7,000               5,818               17%

Ground Rental - Amphitheater 46200-00-AMP-3000 12,050             -                           -                           12,000            12,000             0%

Ground Rental - Other 46200-00-OTH-3000 126,270          13,770                12,650                120,000          107,350          11%

Ground Rental - Racetrack 46200-00-RAC-3000 86,661             -                           -                           86,500            86,500             0%

Equipment Rental 46300-00-000-3000 -                        -                           -                           -                       -                        0%

Camp Parking 46500-00-000-3000 467,414          73,109                78,597                475,000          396,403          17%

Utility Fee Reimbursement 48500-00-000-3000 4,094               230                     230                     1,300               1,070               18%

Security Fees Reimbursements 48510-00-000-3000 -                        -                           288                     -                       (288)                 0%

Other Misc Revenue 48700-00-000-3000 -                        -                           -                           -                       -                        0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 183,672          24,116                26,050                180,000          153,950          14%

Entry Fees - Horse Show - Interim 43000-40-000-4000 154                  -                           -                           150                  150                  0%

Stall Fees - Horse Show - Interim 43010-40-000-4000 17,790             -                           -                           -                       -                        0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 38,538             -                           -                           40,000            40,000             0%

TOTAL INTERIM REVENUE 1,349,366$     188,791$           187,776$           1,331,150$    1,143,374$     14%
  

Revenues



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2024 2/29/24 2/28/25 2025 Budget 2025
  

February 28, 2025

14th DAA, Santa Cruz County Fair
Revenue Report

Prior Year Revenue 49000-00-000-0000 (1,108)              -                           24                        -                       (24)                   0%

TOTAL PRIOR YEAR REVENUE (1,108)$           -$                        24$                     -$                     (24)$                 0%
  

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 41,741             2,165                  998                     40,000            39,003             2%

Interest Earnings 48710-00-000-0000 1                       -                           -                           -                       -                        0%

TOTAL OTHER OPERATING REVENUE 41,742$          2,165$                998$                   40,000$          39,003$          2%

Revenues



Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 2/29/24 2/28/25 2025 Budget 2025

ADMINISTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 103,668           17,278               12,391               232,220           219,829         5%

Salaries & Wages - Temp  50100-11-000-0000 139,020           20,957               23,585               88,288             64,703           27%

Compensated Leave 50300-11-000-0000 5,059                -                          (9,410)                22,549             31,959           -42%

Employee Beneifts 51000-11-000-0000 20,325              3,283                  1,261                  32,000             30,739           4%

PERS Employer Contribution 51010-11-000-0000 59,603              5,819                  7,685                  74,000             66,315           10%

OPEB Employer Contribution 51020-11-000-0000 2,413                402                     264                     6,217               5,953             4%

Payroll Taxes 51100-11-000-0000 13,857              1,956                  2,417                  18,000             15,583           13%

Worker's Comp 51200-11-000-0000 18,562              3,436                  1,757                  12,434             10,677           14%

Unemployment Insurance 51300-11-000-0000 19,917              -                          -                          23,215             23,215           0%

Current year - Bad Debt Expense 53000-11-000-0000 -                         -                          -                          -                        -                      0%

Bank / CC Charges 54000-11-000-0000 40,768              2,547                  2,402                  42,000             39,598           6%

Director Expense 56000-11-000-0000 -                         -                          -                          1,000               1,000             0%

Dues & Subcription 57000-11-000-0000 8,931                3,196                  4,548                  9,000               4,452             51%

Insurance 60000-11-000-0000 97,596              10,683               11,671               102,000           90,329           11%

Other Misc Expense 65000-11-000-0000 4,034                130                     51                       7,000               6,949             1%

Licenses & Permits 65010-11-000-0000 2,233                -                          9                          3,000               2,992             0%

Postage 67000-11-000-0000 1,175                -                          515                     1,300               785                 40%

Professional Services 69000-11-000-0000 94,768              16,994               34,266               94,500             60,234           36%

Audit Cost 69040-11-000-0000 -                         -                          -                          25,000             25,000           0%

Office Supples & Expense 74000-11-000-0000 20,600              2,372                  1,317                  10,000             8,683             13%

Telephone 75000-11-000-0000 7,375                748                     584                     7,500               6,916             8%

Internet Expense 75010-11-000-0000 1,520                170                     179                     1,800               1,622             10%

Strategic Planning 76000-11-000-0000 -                         -                          -                          -                        -                      0%

Travel / Training Expense 77000-11-000-0000 5,878                3,116                  9,516                  8,000               (1,516)            119%

TOTAL ADMINISTRATION EXPENSE 667,304$         93,088$             105,006$           821,023$        716,017$      13%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 -                         -                          -                          -                        -                      0%

Salaries & Wages - Temp  50100-12-000-0000 303,151           20,609               36,083               294,464           258,381         12%

Employee Beneifts 51000-12-000-0000 11                      6                          6                          -                        (6)                    0%

PERS Employer Contribution 51010-12-000-0000 58,400              5,317                  8,107                  72,400             64,293           11%

Payroll Taxes 51100-12-000-0000 19,117              1,577                  2,760                  22,000             19,240           13%

Worker's Comp 51200-12-000-0000 22,353              1,836                  1,792                  17,668             15,876           10%

Electricity, Gas, Propane, Sewer, Water UTILI 301,542           36,195               39,864               305,000           265,136         13%

Maint of Building - Crosetti 64000-12-CRO-0000 863                   140                     -                          1,000               1,000             0%

Maint of Building - Harvest 64000-12-HAR-0000 4,060                -                          326                     5,000               4,674             7%

Maint of Building - Arts 64000-12-ART-0000 -                         -                          -                          1,000               1,000             0%

Maintenance of Grounds 64000-12-OTH-0000 181,536           7,891                  5,459                  105,000           99,541           5%

Maintenance of Building 64000-12-000-0000 20,190              6,599                  1,072                  20,000             18,928           5%

Maintenance of Restroom 64000-12-RES-0000 321                   -                          -                          3,000               3,000             0%

Maintenance of Horse Arena 64000-12-HSA-0000 1,595                -                          -                          1,500               1,500             0%

Maint of Building - Rodger House 64000-12-ROD-0000 1,809                -                          224                     1,500               1,276             15%

14th DAA, Santa Cruz County Fair
Expense Report

February 28, 2025

Expenses



Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 2/29/24 2/28/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report

February 28, 2025

Maint of Building - Heritage Hall 64000-12-HER-0000 -                         -                          -                          3,000               3,000             0%

Maint of Building - Poultry Barn 64000-12-POU-0000 -                         -                          -                          1,000               1,000             0%

Maintenance of Equipment 64010-12-000-0000 10,459              252                     2,128                  15,000             12,872           14%

Special Repairs & Maintenance 64020-12-000-0000 -                         -                          -                          -                        -                      0%

Maint of Building - Water System Operation 64030-12-000-0000 54,770              2,932                  6,378                  55,000             48,622           12%

Maint of Building - Storm Water 64040-12-000-0000 3,513                -                          -                          4,000               4,000             0%

Other Misc Expense 65000-12-000-0000 14,833              960                     190                     15,000             14,810           1%

Professional Service Maintenance 69000-12-000-0000 14,220              1,768                  884                     24,000             23,116           4%

Rental - Maintenance Equipment 72000-12-000-0000 2,334                1,180                  -                          10,000             10,000           0%

Security Alarm Service - MN 73000-12-000-0000 -                         -                          -                          1,800               1,800             0%

Trash Removal / Clean-Up 78000-12-000-0000 59,545              10,966               7,155                  65,000             57,845           11%

TOTAL MAINTENANCE EXPENSE 1,074,623$      98,228$             112,428$           1,047,332$     934,904$      11%

Publicity Expense

Advertising 52000-13-000-1000 139,682           900                     4,210                  150,000           145,790         3%

Professional Services 69000-13-000-1000 -                         -                          -                          18,500             18,500           0%

Promotional Expense 71000-13-000-1000 -                         -                          -                          1,000               1,000             0%

Public Relation 71010-13-000-1000 -                         -                          -                          1,000               1,000             0%

Supplies & Expense 74000-13-000-1000 -                         -                          -                          1,000               1,000             0%

TOTAL PUBLICITY EXPENSE 139,682$         900$                   4,210$               171,500$        167,290$      2%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 15,876              -                          -                          1,600               1,600             0%

Employee Beneifts 51000-70-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes 51100-70-000-1000 230                   -                          -                          300                   300                 0%

Worker's Comp 51200-70-000-1000 825                   -                          -                          96                     96                   0%

Other Misc Expense 65000-70-000-1000 1,506                -                          -                          1,500               1,500             0%

Professional Services 69000-70-000-1000 63,083              -                          -                          72,000             72,000           0%

Fairtime Security 73000-70-000-1000 113,339           -                          -                          115,000           115,000         0%

Fairtime Sheriff/CHP 73010-70-000-1000 44,492              -                          -                          45,000             45,000           0%

Supplies & Expense 74000-70-000-1000 57,043              -                          -                          68,000             68,000           0%

TOTAL ATTENDANCE OPERATIONS 296,394$         -$                        -$                        303,496$        303,496$      0%

MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp - MN 50100-12-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes - MN 51100-12-000-1000 -                         -                          -                          -                        -                      0%

Worker's Comp - MN 51200-12-000-1000 -                         -                          -                          -                        -                      0%

Maintenance Expense 64000-12-OTH-1000 10,035              -                          -                          5,000               5,000             0%

Other Misc Expense 65000-00-000-1000 52,879              -                          -                          54,000             54,000           0%

Professional Services 69000-00-000-1000 -                         -                          -                          -                        -                      0%

Exhibit Guide 74010-00-000-1000 8,271                -                          -                          8,500               8,500             0%

Trash Removal 78000-00-000-1000 -                         -                          -                          -                        -                      0%

Supplies & Expense - JFB 74000-35-000-1000 1,382                -                          -                          1,500               1,500             0%

Prior Year Expense - JFB 80000-35-000-1000 -                         -                          -                          -                        -                      0%

Salaries & Wages - Temp - Parking 50100-65-000-1000 -                         -                          -                          -                        -                      0%

Expenses
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Expense Report
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Employee Benefits - Parking 51000-65-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes - Parking 51100-65-000-1000 -                         -                          -                          -                        -                      0%

Worker's Comp - Parking 51200-65-000-1000 -                         -                          -                          -                        -                      0%

Professional Services - Parking 69000-65-000-1000 38,189              -                          -                          35,000             35,000           0%

Supplies & Expense - Parking 74000-65-000-1000 63,335              -                          -                          12,063             12,063           0%

TOTAL MISCELLANEOUS FAIR 174,091$         -$                        -$                        116,063$        116,063$      0%

Expenses



Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2024 2/29/24 2/28/25 2025 Budget 2025

14th DAA, Santa Cruz County Fair
Expense Report

February 28, 2025

Premium Expense (Excluding Horse Show)

Premium Cash Awards 66000-85-000-1000 13,157              -                          -                          12,000             12,000           0%

Trophies, Medals, Ribbons 66010-85-000-1000 6,357                -                          -                          8,000               8,000             0%

TOTAL PREMIUM EXPENSE 19,514$           -$                        -$                        20,000$           20,000$         0%

EXHIBIT EXPENSE

Decorations 55000-80-000-1000 -                         -                          -                          -                        -                      0%

Other Misc Expense 65000-80-000-1000 767                   -                          -                          -                        -                      0%

Professional Svcs - Judges 69000-80-000-1000 22,043              -                          -                          26,000             26,000           0%

Professional Svcs - Dept Contracts 69010-80-000-1000 12,495              -                          -                          13,000             13,000           0%

Rental - Tent & Booth 72020-80-000-1000 -                         -                          -                          14,937             14,937           0%

Supplies & Expense EXSUP 23,662              -                          729                     5,000               4,271             15%

Carcass Contest 74010-80-000-1000 1,600                -                          -                          1,600               1,600             0%

TOTAL EXHIBIT EXPENSE 60,568$           -$                        729$                   60,537$           59,808$         1%

HORSE SHOW EXPENSE (Excluding Premiums)

Other Misc Expense 65000-00-000-1100 -                         -                          -                          1,000               1,000             0%

Cash Awards 66000-00-000-1100 -                         -                          -                          -                        -                      0%

Trophies, Medals, Ribbons 66010-00-000-1100 -                         -                          -                          -                        -                      0%

Professional Services - Judges 69000-00-000-1100 -                         -                          -                          -                        -                      0%

Professional Services 69010-00-000-1100 1,500                -                          -                          1,500               1,500             0%

Supplies & Expense 74000-00-000-1100 2,997                -                          -                          3,000               3,000             0%

Cattle Fees 74010-00-000-1100 -                         -                          -                          -                        -                      0%

TOTAL HORSE SHOW EXPENSE 4,497$             -$                        -$                        5,500$             5,500$           0%

FAIR ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 250,390           -                          -                          225,000           225,000         0%

Amphitheater Entertainment 58010-75-000-1000 1,900                -                          -                          27,000             27,000           0%

Sounds, Light, Radios 58020-75-000-1000 10,000              -                          -                          20,000             20,000           0%

Professional Service 69000-75-000-1000 13,998              -                          -                          25,000             25,000           0%

Supplies & Expense 74000-75-000-1000 19,871              -                          -                          10,000             10,000           0%

TOTAL FAIR ENTERTAINMENT EXPENSE 296,159$         -$                        -$                        307,000$        307,000$      0%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 450                   -                          -                          -                        -                      0%

Interim Security 73000-40-000-3000 75,282              6,800                  9,090                  85,000             75,910           11%

Interim Sheriff 73010-40-000-3000 15,543              2,340                  -                          18,000             18,000           0%

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 -                         -                          -                          -                        -                      0%

Supplies & Expense - Farmer's Market 74000-40-000-3001 -                         -                          -                          -                        -                      0%

TOTAL INTERIM EXPENSES 91,275$           9,140$               9,090$               103,000$        93,910$         9%

EQUIPMENT EXPENSE

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Funded by Fair 87500-00-000-0000 19,507              300                     900                     -                        (900)               0%

TOTAL EQUIPMENT EXPENSE 19,507$           300$                   900$                   -$                      (900)$             0%

Expenses
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PRIOR YEAR OPERATING EXPENSE 

Prior Year Expense 80000-00-000-0000 (1,799)               2,368                  1,982                  -                        (1,982)            0%

TOTAL PRIOR YEAR EXPENSE (1,799)$            2,368$               1,982$               -$                      (1,982)$         0%

CASH (OVER)/UNDER

Cash +/- Interim 85100-00-000-0000 (66)                    -                          -                          -                        -                      0%

TOTAL CASH (OVER)/UNDER (66)$                  -$                        -$                        -$                      -$                    -

DEPRECIATION EXPENSE

Depreciation 90000-00-000-0000 174,724           29,322               27,966               182,700           154,734         15%

Prior Year Depreciation Expense 80010-00-000-0000 (5,850)               -                          -                          -                        -                      0%

TOTAL DEPRECIATION EXPENSE 168,874$         29,322$             27,966$             182,700$        154,734$      15%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 (30,296)            -                          -                          -                        -                      0%

TOTAL PENSION EXPENSE (30,296)$          -$                        -$                        -$                      -$                    0%

OPEB EXPENSE

OPEB Expense 96100-00-000-0000 (70,217)            -                          -                          -                        -                      0%

TOTAL OPEB EXPENSE (70,217)$          -$                        -$                        -$                      -$                    0%

Expenses



Account Actual Current YTD
Number 2024 2/28/25

BEGINNING RESOURCES: 1/1/2025 25100-30-000-2000 125,050$                             174,626$                             

AUCTION REVENUES:

Commission Revenue 41500-30-000-2000 49,814 0

Other Misc Revenue 48700-30-000-2000 8,050 0

Interest Revenue 48710-30-000-2000 29 9

Sponsorship 48800-30-000-2000 0 0

Prior Year Revenue 49000-30-000-2000 8,225 0

TOTAL REVENUES 66,118                                  9                                            

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0

Bank/CC Charges 54000-30-000-2000 2,588 0

Other Misc Expense 65000-30-000-2000 1,404 0

Payment to Sellers 65010-30-000-2000 0 0

Professional Services 69000-30-000-2000 2,450 0

Publicity 71000-30-000-2000 0 0

Supplies & Expense 74000-30-000-2000 10,230 0

Prior Year Expense 80000-30-000-2000 (30) 4,342

Cash Shortage/Overage 85100-30-000-2000 (100) 0

Capital Expenditures 91200-30-000-2000 0 0

TOTAL EXPENDITURES 16,541                                  4,342                                    

NET JLA INCOME 49,576                                  (4,333)                                  

ENDING RESOURCES: 2/28/2025 25100-30-000-2000 174,626$                             170,293$                             

14th DAA, Santa Cruz County Fair
Junior Livestock Auction

DETAIL

February 28, 2025

JLA



Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 1/1/2025 7,502,407$                 

ACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -                                    

Buildings & Improvements: 19200-00-000-0000 15,619                         

Construction in Progress:

Katy's Courtyard 19000-00-000-0000 (15,619)                        

Heritage Hall Expansion 19000-00-000-9012 -                                    

Rodgers House Project 19000-00-000-9016 -                                    

Harvest Building Re-Roof 19000-00-000-9018 -                                    

East Parking Lot 19000-00-000-9019 -                                    

Fiber Project (Wifi Network Upgrade) 19000-00-000-9020 3,499                            

Paddy Smith Park 19000-00-000-9021 -                                    

Equipment 19300-00-000-0000 -                                    

Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 3,499                            

DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):

Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):

TOTAL DISPOSITIONS OF FIXED ASSETS -                                    

PROPERTY, PLANT & EQUIPMENT AS OF: 2/28/2025 7,505,906$                 

DEPRECIATION:

Accumulated Depreciation as of: 1/1/2025 4,300,689$                 

Less: A/D on Dispositions of Fixed Assets above

Add:  Monthly Depreciation Expense DEPR 90000-00-000-0000 27,966                         

ACCUMULATED DEPRECIATION as of: 2/28/2025 4,328,655$                 

PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 2/28/2025 3,177,251$                 

DEBT (ASSOCIATED WITH FIXED ASSETS) 2/28/2025 25000-00-000-0000 -                                    

NET RESOURCES-CAPITAL ASSETS (less related debt): 2/28/2025 3,177,251$                 

14th DAA, Santa Cruz County Fair
Capital Assets

February 28, 2025

DESCRIPTION

Capital Assets
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Historical Balances by GL Date as of 2/28/2025

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent
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12/31/2024 11/30/2024

Invoice Date

Up to

10/31/2024

   Balance

and Beyond

AGRX  (Ag Rx Miguel Vidauri)

* 2025-59 2/6/2025 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 AGRX

Amlamb  (American Lamb Board)

* 3/14 3/14/2025 50.92 50.92 

50.92 0.00 0.00 0.00 0.00 50.92 Amlamb

AW  (Accounting Ware)

* Q-15052 3/6/2025 118.50 118.50 

* Q-15053 3/6/2025 140.00 140.00 

258.50 0.00 0.00 0.00 0.00 258.50 AW

Calpers  (CalPers-HCF)

* 1002853940 2/28/2025 6.41 6.41 

6.41 0.00 0.00 0.00 0.00 6.41 Calpers

Camp  (Campspot)

* 61276 3/5/2025 42.60 42.60 

42.60 0.00 0.00 0.00 0.00 42.60 Camp

CFSA  (California Fair Services Authority)

* 12508 2/16/2025 735.00 735.00 

* 12502 2/19/2025 155.00 155.00 

* 12498 2/27/2025 155.00 155.00 

* 076443 2/28/2025 1,687.50 1,687.50 

* 076481 2/28/2025 395.00 395.00 

* 076513 2/28/2025 104.90 104.90 

* 076665 2/28/2025 526.00 526.00 

* 076703 2/28/2025 164.76 164.76 

* 076801 2/28/2025 47.28 47.28 

3,970.44 0.00 0.00 0.00 0.00 3,970.44 CFSA

CNTRAC  (C&N Tractors)

SP2023-01 9/30/2023 228.08- 228.08-

0.00 0.00 0.00 0.00 228.08-228.08-CNTRAC

DASS  (Dassel's)

* 9018963 2/21/2025 180.89 180.89 

180.89 0.00 0.00 0.00 0.00 180.89 DASS

EDD  (Employment Development Department)

* 1-837-437-328 2/27/2025 6.89 6.89 

* 2-087-858-576 2/28/2025 202.62 202.62 

209.51 0.00 0.00 0.00 0.00 209.51 EDD

ELEDIS  (Edges Electrical Group)

* S6374119.001 2/20/2025 73.18 73.18 

73.18 0.00 0.00 0.00 0.00 73.18 ELEDIS

FREDUP  (Freedom Media Services)

* 202517 2/24/2025 950.00 950.00 

950.00 0.00 0.00 0.00 0.00 950.00 FREDUP

Grewas  (Greenwaste Recovery, Inc.)

0007674054 9/1/2024 1,466.54- 1,466.54-
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Grewas  (Greenwaste Recovery, Inc.)   (continued)

0007898935 1/31/2025 818.32 818.32 

0.00 818.32 0.00 0.00 1,466.54-648.22-Grewas

IRS  (Internal Revenue Service)

* 93193297 2/27/2025 154.40 154.40 

* 21380583 2/28/2025 3,278.95 3,278.95 

3,433.35 0.00 0.00 0.00 0.00 3,433.35 IRS

K2  (K2 Refrigeration)

* 15191 2/28/2025 191.37 191.37 

191.37 0.00 0.00 0.00 0.00 191.37 K2

MecBan  (Mechanics Bank (Credit Card))

* 1/23/25-2/21/25 3/6/2025 3,845.16 3,845.16 

3,845.16 0.00 0.00 0.00 0.00 3,845.16 MecBan

MidValley  (Mid Valley Supply Inc)

* I279844 2/10/2025 129.30 129.30 

129.30 0.00 0.00 0.00 0.00 129.30 MidValley

MonCoun  (Monterey County Health Department)

* 28121 12/31/2024 891.00 891.00 

* 28264 12/31/2024 135.00 135.00 

* 28389 12/31/2024 81.00 81.00 

* 28536 2/6/2025 108.00 108.00 

108.00 0.00 1,107.00 0.00 0.00 1,215.00 MonCoun

OPEB  (CalPERS - OPEB)

* 02/25 OPEB 2/28/2025 41.38 41.38 

41.38 0.00 0.00 0.00 0.00 41.38 OPEB

PERS  (PERS)

* 1002868095 2/28/2025 8,336.95 8,336.95 

8,336.95 0.00 0.00 0.00 0.00 8,336.95 PERS

SALSAN  (Salsipuedes Sanitary District)

* 527030 3/7/2025 1,821.00 1,821.00 

1,821.00 0.00 0.00 0.00 0.00 1,821.00 SALSAN

SCCSO  (Santa Cruz County Sheriffs Office/Corone)

* 2412 1/13/2025 1,629.61 1,629.61 

0.00 1,629.61 0.00 0.00 0.00 1,629.61 SCCSO

Spectrum  (Spectrum)

* 2/21/25-3/20/25 2/21/2025 89.25 89.25 

89.25 0.00 0.00 0.00 0.00 89.25 Spectrum

STURDY  (Sturdy Oil Company)

* 273249 2/1/2025 1,487.65 1,487.65 

1,487.65 0.00 0.00 0.00 0.00 1,487.65 STURDY

unlair  (Air Unlimited)

* 360536 2/28/2025 26.04 26.04 

26.04 0.00 0.00 0.00 0.00 26.04 unlair
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VRC  (Vital Records Control)

* 4776210 2/28/2025 90.01 90.01 

90.01 0.00 0.00 0.00 0.00 90.01 VRC

1,694.62-0.00 1,107.00 2,447.93 26,341.91 28,202.22 Grand Totals:

*  Calculated Balance shown is not Current Balance
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Terms Current Over 30 Over 60 Over 90 Over 120

Amber Fields   (FIEAMB) Last Pymt: 3/7/2025 1,888.00 

* 2/8/2025 1,888.00 01942 1,888.00 

Amber Fields Totals: 1,888.00 0.00 0.00 0.00 0.00 1,888.00 *

Antonio Kim   (Kimant) Last Pymt: 3/4/2025 1,050.00 

* 2/28/2025 1,050.00 01922 1,050.00 

Antonio Kim Totals: 1,050.00 0.00 0.00 0.00 0.00 1,050.00 *

Caballero Production Inc   (cainc) 9097282354Phone: Last Pymt: 7/17/2024 1,500.00 

7/1/2017 827.97 00645 827.97 

Caballero Production Inc Totals: 0.00 0.00 0.00 0.00 827.97 827.97 

California Construciton Authority   (CCA) Last Pymt: 9/23/2022 29,967.32 

3/4/2024 13,527.98 01923 13,527.98 

California Construciton Authority Totals: 0.00 0.00 0.00 0.00 13,527.98 13,527.98 

Ceiba Public School   (Ceiba) Last Pymt: 3/7/2025 1,375.00 

* 11/21/2024 1,375.00 01874 1,375.00 

Ceiba Public School Totals: 0.00 0.00 0.00 1,375.00 0.00 1,375.00 *

Chris St John   (STJCHR) Last Pymt: 3/7/2025 1,075.90 

* 1/31/2025 1,075.90 01931 1,075.90 

* 2/28/2025 1,150.00 01932 1,150.00 

Chris St John Totals: 1,150.00 1,075.90 0.00 0.00 0.00 2,225.90 *

Cool LIghts   (CoolLi) 2106397746Phone: Last Pymt: 6/21/2018 300.00 

9/11/2018 625.00 01157 625.00 

Cool LIghts Totals: 0.00 0.00 0.00 0.00 625.00 625.00 

Davey Tree Surgery   (Davey) Last Pymt: 3/11/2025 3,025.00 

* 2/1/2025 3,025.00 01916 3,025.00 

Davey Tree Surgery Totals: 3,025.00 0.00 0.00 0.00 0.00 3,025.00 *

El Mercado Popular   (ELMer) Last Pymt: 3/18/2025 3,980.00 

12/31/2018 628.19 01180 628.19 

1/1/2019 759.29 01181 759.29 

* 2/16/2025 3,660.00 01945 3,660.00 

* 2/23/2025 4,200.00 01944 4,200.00 

El Mercado Popular Totals: 7,860.00 0.00 0.00 0.00 1,387.48 9,247.48 *

Jacob Wemmer & Mayra Andrade   (Wemjac) Last Pymt: 12/4/2023 270.00 

2/8/2024 2,314.00 01751 2,314.00 0

Jacob Wemmer & Mayra Andrade Totals: 0.00 0.00 0.00 0.00 2,314.00 2,314.00 

Josefina Cruz & Gonzalo Arvizo   (crujo) Last Pymt: 5/11/2018 3,850.00 

10/31/2018 500.00 01151 500.00 

Josefina Cruz & Gonzalo Arvizo Totals: 0.00 0.00 0.00 0.00 500.00 500.00 

Michels Pacific Energy, INC   (Michels) 920-583-3132Phone: Last Pymt: 9/6/2022 19,234.15 

12/31/2020 855.52 01518 855.52 

Michels Pacific Energy, INC Totals: 0.00 0.00 0.00 0.00 855.52 855.52 

Mts Training Academy,Inc   (MTS) Last Pymt: 1/14/2025 1,200.00 

* 2/1/2025 1,200.00 01943 1,200.00 

Mts Training Academy,Inc Totals: 1,200.00 0.00 0.00 0.00 0.00 1,200.00 *

Ocean Speedway   (OceSpe) Last Pymt: 11/12/2024 2,713.52 
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Ocean Speedway   (OceSpe)   (continued) Last Pymt: 11/12/2024 2,713.52 

10/26/2020 2,500.00 01509 2,500.00 

Ocean Speedway Totals: 0.00 0.00 0.00 0.00 2,500.00 2,500.00 

PG&E   (PGE) 628-219-8228Phone: Last Pymt: 4/5/2024 7,725.00 

12/27/2018 3,000.00 01172 3,000.00 

PG&E Totals: 0.00 0.00 0.00 0.00 3,000.00 3,000.00 

S. Martinelli & Co   (SMartin) Last Pymt: 7/1/2024 30.00 

9/14/2019 1,000.00 01224 1,000.00 

S. Martinelli & Co Totals: 0.00 0.00 0.00 0.00 1,000.00 1,000.00 

Sambrailo Packaging   (SamPack) Last Pymt: 10/17/2024 1,000.00 

4/19/2019 1,000.00 01188 1,000.00 

Sambrailo Packaging Totals: 0.00 0.00 0.00 0.00 1,000.00 1,000.00 

Santa Cruz County Agricultural Commissioner   (SantaCruz) Last Pymt: 2/27/2025 1,455.00 

* 2/18/2025 1,455.00 01917 1,455.00 

Santa Cruz County Agricultural Commissioner Totals: 1,455.00 0.00 0.00 0.00 0.00 1,455.00 *

Santa Cruz County Fairgrounds Foundation   (SCCFF) Last Pymt: 3/18/2025 1,251.00 

* 11/7/2024 37.44 01933 37.44 

* 12/7/2024 140.18 01936 140.18 

* 12/8/2024 37.90 01934 37.90 

* 12/14/2024 112.75 01935 112.75 

* 12/31/2024 1,251.00 01924 1,251.00 

* 1/25/2025 295.76 01937 295.76 

* 2/1/2025 228.31 01938 228.31 

* 2/1/2025 68.49 01939 68.49 

* 2/21/2025 46.20 01940 46.20 

Santa Cruz County Fairgrounds Foundation Totals: 343.00 295.76 1,541.83 37.44 0.00 2,218.03 *

Santa Cruz County Office of Education   (sccedoff) 831466-5812Phone: Last Pymt: 3/5/2025 6,550.00 

* 2/27/2025 6,550.00 01920 6,550.00 

Santa Cruz County Office of Education Totals: 6,550.00 0.00 0.00 0.00 0.00 6,550.00 *

Santa Cruz Water Conservation Coalition   (SCWCC) 831-438-2363Phone: Last Pymt:

2/27/2020 1,650.00 01497 1,650.00 

Santa Cruz Water Conservation Coalition Totals: 0.00 0.00 0.00 0.00 1,650.00 1,650.00 

Scottish Renaissance Festival   (score) 8312524878Phone: Last Pymt:

7/26/2013 4,060.25 00128 4,060.25 

Scottish Renaissance Festival Totals: 0.00 0.00 0.00 0.00 4,060.25 4,060.25 

Udder De-Lite   (Udder) Last Pymt: 9/15/2024 1,920.00 

9/22/2021 4,815.03 01524 4,815.03 

Udder De-Lite Totals: 0.00 0.00 0.00 0.00 4,815.03 4,815.03 

Williamette Valley Pie Company   (Willia) 503-949-4434Phone: Last Pymt: 9/13/2022 5,500.00 

9/21/2021 800.00 01522 800.00 

Williamette Valley Pie Company Totals: 0.00 0.00 0.00 0.00 800.00 800.00 

Grand Totals: 24,521.00 1,371.66 1,541.83 1,412.44 38,863.23 67,710.16 24 Customers

36 Invoices % % % % %36.21 2.03 2.28 2.09 57.40 
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Board Policy 3.02:  Board Committees 
 
Purpose  
 
The 14th DAA recognizes that either the Board Chair or the Board of Directors can establish 
committees to assist in the work of the Board. The purpose of this policy is to outline the 
authority of the Board Chair and the Board to establish committees. 
 
The Board Chair and the Board may each form standing committees to address long-term or 
continuing needs of the organization. Each standing committee will have a minimum of two 
members, and no more than four members. The Board of Directors must comply with all 
requirements of the Bagley-Keene Open Meeting Act in creating standing committees. The 
Board Chair may create standing committees upon their discretion during a meeting of the 
Board of Directors properly noticed in accordance with the Bagley-Keene Open Meeting Act. 
 
The Board Chair and Board may each also create time-limited ad hoc committees to oversee 
specific projects, tasks or initiatives. When the task of an ad hoc committee is completed or no 
longer relevant, the Board shall dissolve that committee through formal action at a properly 
noticed public meeting. 
 
Procedure 
 
Committee Member Selection 
 
The Board Chair is responsible for selecting committee members. When selecting members, the 
Board Chair will consider the Board Member’s knowledge and expertise, competencies and 
skills and personal interest in serving on the committee. In the interest of having committee 
members represent the community served by the committee, the Board Chair may also 
consider the diversity of each Board Member’s personal experiences and backgrounds. Unless 
otherwise specified, the CEO or their staff designee will serve as a non-voting member of each 
committee. 
 
Committee Member Resignation 
 
Committee members may resign from their committee positions or recommend replacement at 
any time by giving written notice of resignation to the Board Chair or Vice-Chair. The resignation 
is effective when notice is received by either officer, unless the notice specifies a later effective 
date. Acceptance of the resignation is not necessary to make it effective.  
 
Committee Member Removal  
 
The Board Chair can remove and/or reassign committee members when, in the Board Chair’s 
sole judgment, it would be in the best interest of the 14th DAA. 



 

 
 



Livestock Rules and Policies 
 
4. Goats and sheep SHALL NOT be unloaded or penned 

until examined by Vet – see Livestock Schedule for 
Health Check times.  All open carcass and market 
lambs and goats must have a Scrapie ID Tag in their 
ear at weigh-in.   If Scrapie tag is lost or ruined, 
contact breeder for replacement prior to arriving for 
weigh-in.   Scrapie Tag numbers consist of two parts:  
the flock ID assigned by APHIS or the State (CAxxxxx 
or other State postal abbreviation) followed by an 

individual animal number (99999).   
 

For example if your Scrapie tag 

looks like the one to the left, 

enter CA12219 0667 on your 

entry.  Scrapie tags may be 

different colors and may 

contain other information.  

Please provide ALL information 

from the front and back of the 

tag. 
 

5. Fair Management shall reserve the right to examine 
all animals. Any animal that shows evidence of any 
active, communicable or unsightly disease or other 
condition, upon recommendation of the Fair 
Veterinarian and decision of Fair Management, shall 
be disqualified from the fair and shall be removed 
from the fairgrounds by the exhibitor immediately. 
The decision of Fair Management will be final.  The 
Livestock Department will under no circumstances be 
held liable in any way for such removal. Any 
disqualified animal not removed from the 
fairgrounds will be turned over to Santa Cruz County 
Animal services and all charges resulting from this 
removal will be the responsibility of the owner of the 
animal. 

 

6. THE EXHIBITOR MUST PROVIDE ALL BEDDING. Used 
bedding from the cleaning of stalls must be delivered 
to holding areas before 8:00 a.m. daily. Only straw 
bedding is allowed for beef and dairy cattle. See 
Breeding Beef/Dairy Cattle Divisions. First day 
bedding for carcass animals will be provided. Carcass 
exhibitors are required to provide additional 
bedding. 

 

7. No generators are allowed in the livestock barns or 
tack areas.  Notify Livestock Superintendent if 
additional power is needed. 

 

8. Animals in livestock classes must be properly cared 
for at all times. Animals must be kept clean and well-
groomed. Stalls and pens must be neat and free of 
refuse. Feed and water must be provided to maintain 
the animal in show condition. Bedding should be kept 
clean and replaced as necessary to remove waste. 

Aisles MUST be kept clear. All tack must be safely 
stored in designated areas.  Tack areas may be in 
10x10 pop-ups only, assigned by the committee.  No 
side panels allowed. 

 

9. Feeding Times:  Exhibitors may feed 6 am to 8 am 
and 5 pm to 7 pm only.  Feeding outside of these 
times is not allowed unless approved by 
Superintendent. 

 

10. RED TAG POLICY Livestock exhibitors are solely 
responsible for the care of their animals while on 
exhibit at the Santa Cruz County Fair. If a Livestock 
Division Lead, Department Head or Superintendent 
becomes aware of any livestock exhibit that is not 
following department/division rules and/or is not 
being cared for in an ethical, humane manner or 
situations where an acceptable state of pen 
cleanliness, as determined by the livestock 
management staff and/or Livestock Division Lead, is 
not being maintained, the following will occur:  

 

a) The Santa Cruz County Fair Livestock Division 
Lead, overseeing the species of animal in 
question will determine the name and affiliation 
of the responsible exhibitor.  
 

b) The Santa Cruz County Fair Livestock Division 
Lead will notify the Livestock Superintendent of 
the responsible exhibitor to obtain a Red Tag and 
at such time the Livestock Superintendent will 
record the violation.  
 

c) A Red Tag, with the following information will be 
affixed to the exhibitor’s pen/stall.  
1) The exhibitor’s name  
2) The observed problem  
3) The date and time of the citation  
4) Signature of the responsible Livestock 

Division Lead & Livestock Superintendent, 
including contact information 

 

d) It is the exhibitor’s responsibility to respond to 
the Red Tag by contacting, first, the Livestock 
Division Lead and then the Livestock 
Superintendent within six (6) hours of the 
citation. The responsible Livestock Division Lead 
and Livestock Superintendent will record the 
time at which the exhibitor responded to 
the red tag violation. The exhibitor will formulate 
and initiate a plan of correction approved by the 
responsible Livestock Division Lead. Reasonable 
efforts will be made by the responsible Livestock 
Division Lead to contact the exhibitor’s FFA 
advisor, 4-H Leader, Parent or Designee and 
advise them of the situation resulting in 
the Red Tag citation.  
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Market Beef Division Rules    
Exhibitor must be present for Mandatory Market Beef Ear 
Tagging and Brand Inspection, Thursday, May 8, 2025, 5 
to 7 pm @ 101 Auction Yard. Scales will be open for 
weighing animals as a courtesy to our exhibitors.  
Exhibitors may tag more than one animal, but will be 
allowed to enter only one.  First animal tagged is free.  
Additional animals will be charged $10/head for tagging. If 
animal loses either visual ear tag or RFID tag, a $10 
replacement fee will be assessed at Check-In.  If animal 
loses both visual tag and RFID tag, the $10 replacement 
fee will be assessed and the animal WILL NOT BE eligible 
for championship. 

 
THIS IS A TERMINAL SHOW/SALE.   

NO LIVE PICK-UPS. 
 

1. A Brand Inspection made out to exhibitor, an Out 
Billing from an Auction Sales Yard, or a Bill of Sale 
showing 120 consecutive days ownership is 
required.  If animal is dropped by one of your own 
cows, a Yellow Slip must be presented. Proof of 
ownership must be shown at time of Mandatory Ear 
Tagging and must be presented at scale before 
weighing at Fair. 
 

2. A Yellow Transportation Slip (74-0364) must 
accompany all cattle. 

 

3. Wild or horned market beef will not be permitted to 
show/sell. 

 

4. Use of nose rings will not be permitted to show/sell. 
 

5. MARKET BEEF - SLICK SHEAR SHOW 
All market beef must arrive clipped to no more than 
¼” of hair on any part of the body (approximately 7 
to 10 days before arrival at the fair), except the ears 
and tail switch. (The tail switch being not more than 
12” above the end of the cartilage of the tail.). Tail 
switches clipped to no more than 6” & may be 
ratted and balled or may be bobbed off.  
NO PROFESSIONAL FITTERS and/or ADULTS may 
assist in staging or prepping of the animal. False tail 
switches, tail fins, or any hair-like substance or 
flocking added to the animal’s body, or no change of 
the natural color pattern of the animal 
by painting or dyeing will be allowed. any grooming 
materials that allow the color to come off of an 
animal will not be allowed.  Violation of this rule 
disqualifies the animal from showing and the 
auction.  

 

6. All breeds judged together, steers and heifers. 
 

7. All market beef showing at the Santa Cruz County 
Fair will be entered in the Junior Super Beef Carcass 

Contest. 
 

8. A total of 10 animals from Santa Clara and San 
Mateo counties combined will be allowed to show 
and sell at auction.  For 2026 fair, drawing forms will 
be available in September with submission deadline 
of October 10, 2025.  Results will be announced by 
October 14.  See Market Animal Rule 6.  

 

9. Underweight animals will show in lightweight class  
but may move to the Carcass Contest.  See Carcass 

Contest rules. 
 

10. Straw bedding only.  Stalls will be stripped of 
bedding by Thursday morning.  Division Lead 
inspection required before placing new bedding. 
Fair will provide 1 bale of straw per exhibitor. 

 

11.10. Market Beef—Minimum weight 1100 lbs.   
  

GRAND CHAMPION * RESERVE GRAND CHAMPION 
4-H CHAMPION * 4-H RESERVE CHAMPION 
FFA CHAMPION * FFA RESERVE  CHAMPION 

 

DIVISION:   BE010-4-H Market Beef 
DIVISION:   BE020-FFA Market Beef 

Do not enter more than one Market Beef animal.  
Excess entries will be rejected.  Beef must have been 
tagged in May. 
 

Class   – Entry Fee - $5 
   010    One Market Beef Animal 
 

DIVISION BE110 – Bred & Fed Market Beef  
1. Animals must be entered in market classes and must 

show proof of being born, raised and finished Santa 
Cruz, San Benito, Monterey, San Mateo or Santa 
Clara counties. 

 

2. Designate your animal as bred and fed at the Ear 
Tagging event.  

 

3. Bred and Fed entries will be judged after the 
completion of the Market Shows.  4-H, FFA, Grange 
and independent entries will be judged together. 

  
CHAMPION * RESERVE CHAMPION  

 

Check the “Bred and Fed” switch on the Online Entry 

page for Market Beef. 

Club/Chapter Groups will be called to the ring during the 
show. 
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Breeding Beef Division Rules 
1. Cattle breeding show is open to local and extended 

areas.  (See general rule 3 for pen space.)  Maximum 
6 (six) breeding animals per exhibitor and a 
maximum of 8 (eight) exhibitors for breeding show.  
Exhibitors will be selected by date entry received and 
pen space.   Online entries and associated fees must 
be paid by Entry Deadline.  
 

2. All Breeds must be from recognized Breed 
Associations.  Unregistered animals can enter 
Crossbred classes. 

 

3. All breeds will be judged together. 
 

4. State Rule IX, Cattle, Beef Cattle applies to this fair. 
 

5. No livestock exhibit owned solely by a chapter or 
club, conducted as a joint project by two or more 
individuals, or jointly owned by two or more 
individuals is eligible in this division. No partnerships 
or club/chapter-owned animals allowed. 

 

6. No change of the natural color pattern of the 
animal by painting or dyeing will be allowed. 
Any grooming material that allows the color to 
rub off of the animal will not be allowed.  
Violation of this rule disqualifies the animal 
from showing. 

 

7. Livestock Department will provide 2 bales of straw 
for each breeding animal exhibitor. 

 

8.7. American System of Judging. 
  

SUPREME CHAMPION 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
DIVISION BE300  -  Purebred Heifers 
DIVISION BE310  -  Commercial Heifers 
  

CHAMPION FEMALE * RESERVE CHAMPION FEMALE 

  

PREMIUMS OFFERED PER CLASS, CLASSES 010-060 

Place 1st 2nd 3rd 4th 5th 

Purebred $45 $35 $25 $20 $15 

Commercial $36 $28 $20 $16 None 
 

 
Breeding Heifers 

 

CLASS    ENTRY FEE $5.00            Date of Calving 

010 Junior Calf 01/01/2025—05/14/2025 

020 Senior Calf 09/01/2024—12/31/2024 

030 Summer Yearling 05/01/2024—8/31/2024 

040 Junior Yearling 01/01/2024—4/30/2024 

050 Senior Yearling 03/01/2023—12/31/2023 

060 Aged Cow Prior to 03/01/2023 
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Junior Dairy Cattle 
  

 

 

Division Rules 
NOTE:  The CDFA Animal Health Branch 

has issued a Statewide Ban on Poultry 
and Dairy Cattle Exhibitions. 

 
1. Dairy Cattle show is open to local area and other 

counties (see general rule 3 for pen space).  Maximum 
10 dairy animals per exhibitor and a maximum 8 
exhibitors for dairy cattle show. Exhibitors will be 
selected by date entry received in the online system. 
 

2. Dairy Cattle may check in at any time through Fair 
Thursday. 
 

3. FFA and 4-H to be judged together. 
 

4. Refer to Market/Breeding Animal rules for ownership 
requirements.  
 

5. No change of the natural color pattern of the animal by 
painting or dyeing will be allowed. Any grooming 
material that allows the color to rub off of an animal will 
not be allowed.  Violation of this rule disqualifies the 
animal from showing. 
 

6. Livestock Department will provide 2 bales of straw for 
each dairy cattle exhibitor.  Straw bedding only.  If 
animal comes in at beginning of week, stalls will be 
stripped of bedding by Thursday morning.  Division Lead 
inspection required before placing new bedding. 
 

7. Milking may be done by exhibitor with an adult present, 
or by an adult from the club or chapter.  Contact Division 
Lead for disposal. 
 

8. No horned dairy cattle. 
 

SUPREME CHAMPION DAIRY 
 

PREMIUMS OFFERED PER CLASS, CLASSES 020-070 

Ribbons         1st - 7th Place 

Place 1st 2nd 3rd 4th 5th 

Reg $45 $35 $25 $20 $16 

Unreg $36 $28 $20 $16  

 
 
 
 
 
 
 
  
 
 
 

Division DC300—All Registered Registered   
 
 

Junior Registered Dairy Females 
 

CHAMPION REGISTERED JR DAIRY 
RESERVE CHAMPION REGISTERED JR DAIRY 

 

Class Entry Fee - $5 Date of Calving 

020 Junior Calf 1/1/2025 and after 

025 Senior Calf 9/1/2024-12/31/2024 

030 Summer Yearling 05/01/2024-8/31/2024 

035 Junior Yearling 3/1/2024-4/30/2024 

040 Senior Yearling 9/1/2023-2/28/2024 
 

 

 
Division DC300—All Registered Females   

 

Senior Registered Dairy Females 
 

CHAMPION REGISTERED SR DAIRY 
RESERVE CHAMPION REGISTERED SR DAIRY 

 

Class Entry Fee - $5 Date of Calving 

050 Two years and 
under  3 (not in 
milk) 

9/1/2022-8/31/2023 
 

055 Two years and 
under 3 (in milk) 

9/1/2022-8/31/2023 

060 Three years and 
under 4 

9/1/2021-8/31/2022 

070 Aged Cow Born before 9/1/2020 
 

Groups 
 

Class No Entry Fee No Premiums 

110 Best Two (2) Owned by Exhibitor 

120 Produce of Dam Two (2) animals, any 
age, the produce of 
one cow.  The dam 
must be identified by 
registration number. 

 

Winners of Junior Registered and Senior Registered 
will return for 

 
CHAMPION REGISTERED DAIRY 

RESERVE CHAMPION REGISTERED DAIRY 
 

 
 
 

 

 
  

--------------------------------------------------------------------------------
------------------------------------------------------------------------------
-----------------------------------------------------------------------------
-----------------------------------------------------------------------------------
----------------------------------------------------------------------------------

6. ----

7. ----
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Open and Junior Poultry  
Pamela Flanders, Division Lead 

 
Divisions PL080 through PL096 will be available regardless of status of Bird Flu outbreak in our area. 

 
 

 

PL080 - POULTRY SHOWMANSHIP 
 

Belt Buckle for Senior Showmanship Champion 
Rosettes to Class Champions 

Ribbons to 10th Place in Each Class 
 

For 2025 – Showmanship will be judged based on 
video and in-person presentations:  a video that 
includes examination of bird, caging and walking, 
and in-person interview and questions from the 
judge.  Do not bring your showmanship bird to the 
fairgrounds.  
 
JUDGING: Friday, September 12, 2025, at 4 PM in the 
Poultry Barn. 

 

1. ELIGIBILITY: This division is limited to youth at least 
five (5) years old and under the age of nineteen (19) as 
of January 1, 2025, who are residents of one of the 
following counties:  Monterey, San Benito, Santa Cruz, 
Santa Clara and San Mateo.  No club affiliation is 
required. 

 

2. ENTRIES: Showman must own the bird that is being 
used for showmanship in the video and the bird must 
have been entered and judged in the show (removed 
for 2025).   

 

3. PRE-REGISTRATION IS REQUIRED and NO LATE 
ENTRIES WILL BE ACCEPTED. 

 

4. UNIFORMS:  See Official Uniform rules in Livestock 
Department. 

 

5. JUDGING STANDARD: The UCCE 4-H Poultry 
Showmanship Manual (4-H 2060) will be used as the 
official guide, but 4-H membership is not required. 

 
Premiums for Senior Classes Only 

1st 2nd 3rd 4th 5th 
$20 $16 $14 $12 $10 

 
 

Class No Entry Fee 
1 Primary – Exhibitors 5 years old to under 9 
2 Novice – Exhibitors 9 to 10 
3 Junior – Exhibitors 11 to 13 
4 Senior - Exhibitors 14 to 19 

 

 

 

VIDEO SHOWMANSHIP 
 
Rules, premiums and classes from division PL080 will apply.  
Videos will be judged by our Showmanship Judge.  Videos 
should be no longer than 4 minutes.  Instructions for 
uploading videos will be available on the Livestock Web 
Page at https://www.santacruzcountyfair.com/livestock.  
Videos will be displayed in the Poultry Barn.  Winners are 
not eligible for Round Robin. 
 

PL091 - EGG JUDGING 
Ribbons to 5th Place in Each Class 

 

Eggs from own chickens.   Eggs will be judged on 
uniformity, cleanliness, color, size, weight, yolk color, 
consistency of white and overall appearance.  Egg carton 
shall be labelled with a 3x5 card, taped to the top, that 
includes Exhibitor Name, Club, Color of Egg, Size and Class.  
Egg carton shall be secured with rubber band around 
carton.  Contact Pamela Flanders with any questions 831-
227-0282. 
 

Class Entry Fee - $2  
1 6 Eggs -Large chickens 
2 6 Eggs -Bantam chickens 

 

 
PL092 - EDUCATIONAL DISPLAY/POSTER  

Ribbons to 5th Place in Each Class 
 

Youth exhibitors only.  Posters should be informative to the 
general public and neatly constructed.  They will be 
displayed in the Poultry Barn during the fair. 
 

The Poultry Division would like to ask in advance if entrants 
would like to donate their projects to the Division for 
future fairgoers to enjoy.  
 
See Livestock Educational Displays for details.  Receiving in 
Livestock Office on September 6 & 7, 10 a.m. to 2 p.m. 
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For 2025 – Showmanship will be judged based on

video and in-person presentations: a video that

includes examination of bird, caging and walking,

and in-person interview and questions from the

judge. Do not bring your showmanship bird to the

fairgrounds.
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NEW BUSINESS 





REPORTS 



Founda on Purchase List Addi on 

2 portable hand washing sta ons - $2000 
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