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14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting
March 12, 2025, 07:00 PM — Boardroom

Committee Members: Stephanie Fontana — Board Member, Rachel Wells — Board President
CALL TO ORDER - 7:01 by Stephanie

Interim CEO: Ken Alstott Report — Staff is doing well; contracts for some judges, food vendors,
entertainment already booked and signed. Gina and Freddy are on it. We're in good shape. Invites
questions or concerns — send to Danielle and/or Ken. Ken will be here for fair to cover anything that
comes up on the fairgrounds side and the livestock side. Is excited to have this opportunity. We need
to have the conditional use permit for Sunday to Sunday, although August through September would
be ideal. We need to be able to build the pens in the barns. Had a water leak near the racetrack — got
that fixed. Monitoring another section now.

Roll Call / Introductions

Additions to Agenda — No additions.

Public Participation - No public participation.
Review of Prior Meeting Minutes (February 12, 2025 — posted to web)

Board Committee Member Reports — Stephanie Fontana, Rachel Wells

Stephanie — Board approved Ken Alstott’s contract. Jody Kolbach has been appointed as a director by
the Governor’s Office. Itis a 4-year term. Rachel cannot be here tonight — work conflict. Looking
forward to a really good fair this year.

Reports:

Co- Superintendents -

Kyle Middleton — Connected with Monterey’s deputy fair manager Colton, to achieve tri-county
cohesiveness so that our fairs are in sync, especially since we share exhibitors.

Kyle Plaskett - Contacted Cresco regarding forklifts for the fair; he will contact in May. They would like
to have their banner up on the barn — livestock auction sponsors. Asked for a forklift for the end of
August through September. Was not able to get the castoff stove from the fire department — the
department cannot donate items.

Livestock Operations — Kathryn Hill - Judges contracts for swine, dairy goats and round robin have
been submitted to fair office. Need a decision on processors. Final changes to entry guide must be
received by March 17. Final version will be distributed by the 19". Shooting for approval by Fair Board
of Directors at their March 25 meeting.

Entry Guide FINAL Updates/Changes — made everything more consistent throughout all of or
divisions. Moved the CDFA rules to the Local Rules section. Changes based on how other counties
do it — purebred and commercial. Took out all male breeding animals. Took out feeders — lightweight
animals will be judged as feeders. Took out for groups — call at ringside. Don’t need med form twice,
only need one at the scale; will not require bill of sale except for beef. Late fees added. Weighing
lambs/goats with halters on. Pen assignments will be posted on Sunday before fair. Page 34 —
youth award should be everyone, not just 4-H. Forms will be posted on the website. Consignment

2601 East Lake Avenue, Watsonville, CA 95076  Voice: 831-724-5671 » Fax: 831-761-5827 « www.santacruzcountyfair.com



14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

form will be used. Changed number of market animals you can bring. Suggesting for next year we
will change more of the formatting — move all of the rules to one section is a possibility.

Division Leads

Beef — No Dairy Cattle show. Need to think about using the space for livestock displays. There are
signs we can get from Super Schools that can go into the open space. Maybe have some tactile
displays. Working on beef judge. Can we get a cow hide for people to touch?

Rabbits — working on securing judges, has some questions about how much to pay judges. ARBA
sanction. Won’t have premiums — will use more ribbons and rosettes. We will hold the meat pens
for the auction after the show.

Ribbons — primary exhibitors need a special ribbons. Pee Wee showmanship cannot be placed.
Wants the ribbons squared away by July.

Poultry - we won'’t have a live bird poultry show. Foundation has birds that can’t be touched by the
public. Video showmanship won'’t be qualified for Round Robin.

Auction Dinner — Matt will be back this year.

Auction - sign the Superior Contract regardless if we use them. We will need to make a decision
before the 19", Processor contracts — if we use Clausen we can’t have resale beef. They don’t do
hides. Decision will impact date of super steer awards. 1400 pounds for beef would be good.
Kyle will contact Amanda and will contact Clausen.

Carcass — need to issue the contract. If a carcass animal is pulled for USDA testing, they need to be
disqualified. We can refund the processing cost, not the wristband cost.

Awards — would like to hear what people want. Super Schools had lots of really cool awards — Yuba
did welding helmets for FFA, for example. Everyone loved chairs — used iron on — we do everything
but the date. Portable speakers; iPad covers; mini fridges; send out the award solicitation letters
early. Stacey will let the foundation know what we want in our letters.

Swine — nothing to report.

Round Robin — judges contract done.

JLC - had a meeting; won’t do barn hosting — just do that as volunteers. Would like to get sponsors for
the kids to eat at JLC. Come up with an incentive system to feed them. Got $1200 from crab feed;
this year we need to purchase jackets. Could do a raffle.

Super School Takeaways — Western Fairs Association. A way to see what other fairs are doing.
Some livestock and stills departments have no relationship to their boards and have problems with
their CEOs. Got to connect with Dara an Colton. Did break out groups. Ventura air has lots of
money — they have auction buyer hats — leather patches. They liked our BBQ idea. Buyers letters
and contest — whatever letters the kids send to buyers and thank you letters — have a contest and
give awards to best letters. We could send out a thank you and recap to the buyers from the
livestock committee. Went over the new rules -- animals cannot be jack-potted within 60 days of the
fair. Can’t switch owners on the animals. Some fairs have the public walk around the barns but
they can’t get into the animal areas. Some fairs give all of the exhibitors 3x5 cards — 3 interesting
things you learned this year. Auction commission 8 — what are we using the commission for. Should
pay for anything that contributes to selling the animal. A survey of fairs showed that commissions
range from 0 to 10%. How do other fairs pay for going to the super school — some get Airbnb for the
group. Livestock scholarships — some fairs give scholarships for every species. Something to look at
for the future.

Poultry Ban and Dairy Show Updates — There was a presentation on bird flu at super school. Can
apply for an exemption to have shows, but they aren’t really allowing them. More and more flocks
and herds are exposed — 70% of flock has been affected and euthanized. Exemptions would be for
shows that are single species only. Our fair has made the decision to cancel the shows for this year.
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Replace with public education. Eggs are ok. No petting of animals at the fairs. We could have
incubators but the public can’t touch them. Egg showmanship is OK.

Workday Schedule — need to mount cameras, speakers. Will schedule in June, July, August.
Jeannie wants our wish list soon. We need to measure the barns for the fencing and shade cloth and
barriers for beef racks. Could we hire painters for the arena instead of having to do it ourselves.

No meeting in April unless the board doesn’t approve our entry guide.

CEO Report

ADJOURNMENT 8:37 pm
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