14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting
January 8, 2025, 07:00 PM — Boardroom

Committee Members: Stephanie Fontana — Board Member, Rachel Wells — Board President
CEO: Zeke Fraser

CALL TO ORDER -7:01

Roll Call / Introductions

Additions to Agenda — Fairgrounds Foundation Wish List (3.)

Public Participation: No public in attendance

Review of Prior Meeting Minutes (October 7, 2024 — posted to web) — no discussion

Board Committee Member Reports — Stephanie Fontana, Rachel Wells
Met in November, not much to report. Going to the WFA convention in two weeks. Getting new ideas,
entertainment, etc. More to report on in February.

Reports:
Co- Superintendents - Kyle Middleton (absent) & Kyle Plaskett (absent)
Livestock Operations — Kathryn Hill - would like to get the entry guide presented to the board in March.

Fair dates September 10-14, 2025

1. Entry Guide Updates/Changes — see attached
2. Species Reports

Poultry —working on the entry guide — The Poultry Show at Bolado Park was cancelled due to bird
flu. CDFA issued a banner until further notice. Thinking about an educational display if show is
still in jeopardy by fair time. We will have to get creative if we can’t have a poultry or beef show.

Beef - May 8 — ear tagging date, 5to 7 pm, 101 Auction

Sheep - need clarification on sheep electrolytes; purebred shows, Dorsets??? Are there new rules
from the state?

Camping — highlight length of trailer — 30 ft were good; need to add rule on how to park the trailer
and must not be dropped off without checking in with Sherri.

Swine — liked the judge last year; add something about putting their waterer at the back of the pen;
waterers have to stay in place until Monday — consequences for failure to do so: red tagging,
uninvited to future fairs. Need to talk to Kyle.

Auction —auctioneer is coming back. Still has one check left — no letters. Clausen will do all
specifies — will contact Amanda for contact information.

General suggestions:
Move racing pigs to main lawn or where pony rides are — move pony rides to main lawn.
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Might need to more Clover Deli tables across the walkway.
3. Fairgrounds Foundation wish list

Need to move the arena bleachers back to allow for ADA access on lawn side. Kevin would like to
plant a lawn on the barn side this year.

Replace shade cloth on swine barn and over bleachers. Need shade cloth on turkey pen.

Chain link fencing —we would like to keep our fencing stored and dedicated for livestock — perhaps
paint the fencing — brightly marked. We need to measure the linear feet required, base — storage
rack — need to build a rack — they don’t sell them. Probably need 400 feet.

Need bucket of brackets, bolts and nuts.

Might be able to repurpose the hog perimeter panels for beef barn — 16ft panels 2x2 = for beef barn.

Wifi in poultry barn.

Poultry would like to have a drawing for chicken coop — recommend contacting Costco for gift
cards. Raffles need to be approved by the fair office.

CEO Report
Zeke’s last day is February 2 as fair manager.

Zeke has indicated to CCA that we need to either demolish the barns or have a multi-year conditional

use permission. Zeke told CCA that we cannot use the barns. They cannot be used for emergency
uses, especially for large scale disaster operations without clear guidance on their use.

ADJOURNMENT 8:41
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Santa Cruz County Fair

2025 Livestock Changes/Suggestions

10/7/2024

\Area Proposed Change Operational/Policy Status
Typos/Wording
page 4
Still exhibit write up needs to make it clearer where exhibitors need to enter their items.
Many entered in non-Youth Organization department and then missed their receiving dates.
Wristbands are not required until fair opens. Add wording
page5 Adult wristbands are $60, not $50. -- Typo,
page 16 |Supreme Showmanship -- 1 - should say first through third place.
Rule Changes
page 6 Pop-ups assigned based on number of exhibitors. Remove statement on maximum one per
club per species
rabbits primary exhibitor clarification further discussion
poultry primary exhibitor clarification further discussion
dairy goats Change Awards to Best Doe in Show * Best Udder in Show

Junior Champion/Senior Champion/Best of Breed/Best Udder per division

clean stall

Add "not judged morning day of show." Evening judging will happen -etc.

ed displays Add Danish Judging, add breakdown of points to get 1st to 5th (90-100 = 1st, etc.)
Remove lamination requirement for posters to be hung in the barns.
poultry remove posters division -- refer to ed displays
swine pig waterers must be left in the barn on Sunday night. Failure to do so will result in
consequence (?) - consequences of noncompliance will be denial of attendance at
future fairs (1/8/2025) - waterers must be placed at the back of the pen
auction no resale goats in 2025 (unless we change processors)
Added on January 8
poultry allow 15 meat pens with 4 going to auction; exhibitors will be required to get their own
birds.
swine shavings boards must be removed by exhibitor at load out -- consequence of
noncompliance will be denial of attendance at future fairs
barns Livestock area will close at 5:30 p.m. on Sunday.
barns Barn hosts: clubs/chapters will identify barn hosts for each non-show day per species. How many hosts
Shifts must be maintained from noonto 11 p.m. Wednesday through Saturday, noon to do we need for
5:30 p.m. on Sunday. Leaders will arrange for shifts and provide list of hosts to the each shift?

livestock office not later than weigh-in on Monday, September 8. Hosts must include at
least one adult per shift.

Suggestions

Beef barn - add hog panels to cross sections

operational

Send email to main office 1 month before fair stating our needs for forklift, garbage service,

carts on weekend before fair begins procedural
Camel guy comes in on Monday night -- keep road clear procedural
Breeding check-in at meeting - clean up entry guide




Santa Cruz County Fair 2025 Livestock Changes/Suggestions

10/7/2024

Area Proposed Change Operational/Policy Status

Judge checklist -- add to contract -- ask dietary preference for lunch, bio, show order procedural

Purchase golf pencils for judging contest supplies done

Purchase 2 boxes of pens for auction supplies done

Judging contest needs more adult contestant capacity procedural

Shaving boards for pens need to be at least 1x6. entry guide

5:36- removed 1/8/2025
For evening load out, let one stock trailer in at a time beginning at 6:15 p.m. procedural

Request night load out at 8 pm. procedural

Need side exits for hog barn -- maybe use gate panels and mark them well.

operational




