14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting
February 12, 2025, 07:00 PM — Boardroom

Committee Members: Stephanie Fontana — Board of Directors Member, Rachel Wells — Board of
Directors President

CEO:

CALL TO ORDER - 7:07 pm Stephanie
Roll Call / Introductions

Additions to Agenda —items 5and 6

Public Participation: No public in attendance.
Review of Prior Meeting Notes (January 8, 2024 — posted to web)

Board of Directors Committee Member Reports — Stephanie Fontana, Rachel Wells

Rachel reported that we have an Interim CEO now — Ken Alstott virtual, part time. He will not be
commuting, but will be here for the fair. We will resume using Zoom for board meetings. Next
meeting will be on Monday, February 24.

Stephanie: We have conditional use of the barns for the week of the fair only; can put up speakers and
pens prior to the fair. Needs to extend to the 16" for tear down.

Reports:

Co- Superintendents - Kyle Middleton (K1) & Kyle Plaskett (K2)
K1 — excited about getting going this year.

K2 — need a list of barn chores for workdays—eatrlier the better.

Livestock Operations — Kathryn Hill
Entry guides sent out - Judges contracts can be sent out at any time.

Bird flu — there’s currently a state ban on poultry and dairy cattle shows. They might lift the ban before
for our fair, but no one knows at this point. We’ll keep the departments in the book, but will have an
alternate shows planned. Ban applies to lactating dairy cattle. Egg show is low risk and can be
allowed. K1 will talk to Glaum to see if they would like to do an educational display in our barn. We
can have exhibitors upload videos for showmanship and the bird show.

Items to review

1. Division Lead Updates
Poultry — lots of possibilities for replacing a live poultry show. More entry guide changes coming.
The three judges from last year are willing to come back.
Dairy Goats — started reaching out for judges
Ribbons - Yvonne is working on the boxes — there might be some wording changes for beef.
Stephanie suggested making judges badges with ribbons. Yvonne can order the embossed
ribbons for judges.
Sheep/Market Goats — Reaching out to judges.
Beef/Dairy Cattle — Beef — no resale if we switch to Clausen for processing — need to figure out
what to tell exhibitors — they need to bring buyers and will probably get lower prices. Tagging on
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May 8. There’s a new brand inspector this year — Sally has retired. Check the charges for this
year. Drug testing for beef this year? USDA requirement. Colton at Monterey has information.
Selected animals for testing at the processors will be returned frozen in two weeks. Who pays for
the testing? Exhibitor should probably pay — figure out how much it costs and ask the foundation
to help out if possible.

Swine — Last year’s judge will return.

Awards — Would like to create a custom buckle for Santa Cruz County Fair — marketing will have
to be consulted if we want to use the logo.

Rabbits — Rebecca and Sarena attended — might have two shows — move the location to next to
the JFB barn.

Auction — Auctioneer, hauler confirmed. Talking to Clausen in Turlock/Atwater. Cynthia has
talked to local processors and the hauler and carcass judge — they don’t have any issues with
using Clausen. We would like to have a maximum two week turnround. Will need to talk about
the processor later — set up a phone call with interested parties.

Carcass — If we change processors, need to know when they can get the animals back for
Amanda to judge.

Entry Guide Updates/Changes
Code of conduct — need to review.

Primary Exhibitors

Kyle — we will know more about this for next meeting.

Barn Hosts

K1 would like to veto the whole idea. Would prefer that JLC kids do it. We need more eyes on the
barns — including cameras. Need a list of duties and a potential script. We need security on
Friday and Saturday.

Fair Theme — Hay Bales, Piggy Tails, & Ewe!

Foundation Wish List

Need a count of the number of chain link panels we need. Need more bicycle racks. Need to build
the racks that hold the panels. Nuts, bolts, and clamps, bases.

20 panels of small squares for backing the beef stalls.

Shade cloth for the pig barns — eyelets need to be spaced properly— need two panels to allow for 8
foot side entrance.

Platform for auction? Kevin will look for it.

Need a list for the workdays.

March meeting with include the workday schedule.

CEO Report

ADJOURNMENT 8:47 pm
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