14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting
April 9, 2025, 07:00 PM — Boardroom

Committee Members: Stephanie Fontana — Board Member, Rachel Wells — Board President
Interim CEO: Ken Alstott

CALL TO ORDER

Roll Call / Introductions - 7:02 Stephanie

Additions to Agenda —- Division Leads Check-In

Public Comments - none

Review of Prior Meeting Notes (March 12, 2025 — posted to web)

Board Committee Member Reports — Stephanie Fontana, Rachel Wells

Rachel — We posted the CEO position on the webpage “careers”; approved ticket pricing for this year — same as
last year. Carpool parking package will be back. Approved livestock entry guide.

Stephanie — trees and shrubs will be planted on the fairgrounds; wax myrtle will be planted along fence in
livestock area.

Reports:

Co- Superintendents - Kyle Middleton (K1) & Kyle Plaskett (K2)

K1 — getting everything together. Talked with Sue from Clausen and we will be using them for our processor.
Amanda will be able to judge on Thursday/Friday -- They would prefer not to have resale beef, but may be able
to accommodate us with one or two. Load-out will be the same for us; don’t need RFID tags. They will harvest
right away.

We want to change the entry guide to allow exhibitors to use whatever bedding media they want. We will not be
supplying bedding. Exhibitors using pellets need to provide perimeter barriers for the pens. Remove the
stripping rule. Just send the updated pages to the board for approval with highlights. Stephanie wants to block
the drain near the beef barn.

K2 — trying to scramble to figure out our electrical situation. We will purchase electrical for the redwood café.
And rent the rest. May 8 beef weigh-in from 101 livestock, 5 to 7 pm. Have a great crew all lined up. We do
not need a brand inspector on site. Kathryn will send email to exhibitors — need phone number. Include tagging
info for multiple animals.

Livestock Operations — Kathryn Hill
Extended area drawing is underway. Emails will be sent to exhibitors for beef tagging.

Topics

Division Lead Check-In

Auction — Contracts were sent out for auctioneer. Nothing to report for the dinner. Can we make sure the
magician doesn’t have a show during dinner. Need to find a volunteer to work on parking during auction day.
Poultry — Working on non-live bird displays. Ron Haedicke has offered AV equipment for Poultry. Have the
center with live chics — will be cordoned off to keep the public out. Will need handwashing station.
Showmanship will be on video with examination of bird, caging and walking. When they come in person they
will be given questions. Don Barger judging eggs and showmanship — Friday only.
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Ribbons — Yvonne is trying to figure out ribbons. Primary ribbons — can be place ribbons.

RV Camping — Will we be using livestock parking area for livestock only? Stephanie will talk to Ken about it.
30 ft maximum will be enforced.

Clover Deli — Livestock won'’t be doing hotdogs on Monday, so they will have food available.
Sheep/Market Goats — We have our judge.

Beef — Have our judge.

Awards — everything is going good this year.

Round Robin — no news.

Carcass — contract will be sent to Amanda when we have all of the specs.

Beef Super Steer Contest — Rob and Stacey will handle.

Swine — judges contract has been sent to office.

Rabbits — Kyle will contact Rebecca. Rebecca wants to buy software. She will be reimbursed.

Livestock Organization and Volunteer Roles
We probably won’t need dairy cattle for this year or next. Do we want to continue Natural Fed? This might be
the last year we do it.

Looking for a beef division lead.

Volunteers roles — The fair board appoints a standing committee. Two board members sit on the committee
with the livestock superintendent — volunteers report to the superintendent. Volunteers cannot self-appoint, they
must be approved by the superintendent and the CEO. Fingerprinting — people who work with youth should be
fingerprinted, but the state leaves it to the individual fairs to handle it. The law is based on the number of hours
you are involved with kids. Board members review policies, process, financial issues.

CEO Report

ADJOURNMENT 8:06
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