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ceo@santacruzcountyfair.com

From: Diana Szemeredi <dianamae831@gmail.com>

Sent: Friday, August 23, 2024 4:45 PM

To: ceo@santacruzcountyfair.com; danielle@santacruzcountyfair.com; gina@santacruzcountyfair.com;
kmarzullomedia@gmail.com

Cc: correspondence@santacruzcountyfair.com

Subject: Baby/Toddler Derby - sharing

Attachments: IMG_8823-3,jpg; IMG_E8823-3.jpg; IMG_8512-1,jpg; SZLZ7221.JPG; IMG_6081-2.JPG; IMG_

6163-1.JPG; IMG_0710.JPG; IMG_6161-1.JPG

Flag Status: Flagged

Hello:
We're looking forward to the upcoming fair!

Sharing a fun story... My son Lazlo Szemeredi (DOB:11/25/2020) won both the 2021 Diaper Derby and the 2023 Toddler
Derby... He attempted the 2022 Toddler Derby but didn't place :-))

We thought this event was so fun and comical to watch!
Thanks for the memories!

Attached photos!

Diana M. Szemeredi
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ceo@santacruzcountyfair.com

From: Santa Cruz County Fair <info@santacruzcountyfair.com>

Sent: Monday, August 26, 2024 4:55 PM

To: correspondence@santacruzcountyfair.com

Subject: New Correspondence submited by Becky Steinbruner - 2024-08-26 16:55:13
Flag Status: Flagged

You have a new submission to the contact us form.

Your Name: Becky Steinbruner

Your Email: kitkb@yahoo.com

Subject: No Documentation or Minutes Attached to August 27 Policy Meeting Notice

Message: Dear 14th DAA Board,

| am writing to again ask that the documents related to the Policy Committee meetings be posted on the Fair website.
There are still no minutes or attachments that have been provided at the Policy Committee meetings available to the

public on the website.

Posting this good information would be helpful for members of the public who are not able to attend the Policy
Committee meetings to obtain the documents.

Please respond. Thank you.

Sincerely,
Becky Steinbruner

Your Name Becky Steinbruner

Your Email ki6tkb@yahoo.com

Subject No Documentation or Minutes Attached to August 27 Policy Meeting Notice

Message Dear 14th DAA Board,

| am writing to again ask that the documents related to the Policy Committee meetings be posted on the Fair website.
There are still no minutes or attachments that have been provided at the Policy Committee meetings available to the

public on the website.

Posting this good information would be helpful for members of the public who are not able to attend the Policy
Committee meetings to obtain the documents.

Please respond. Thank you.

Sincerely,
Becky Steinbruner

((005))



ceo@santacruzcountyfair.com

From: Santa Cruz County Fair <info@santacruzcountyfair.com>

Sent: Saturday, August 31, 2024 3:18 PM

To: correspondence@santacruzcountyfair.com

Subject: New Correspondence submited by Becky Steinbruner - 2024-08-31 15:17:42
Flag Status: Flagged

You have a new submission to the contact us form.
Your Name: Becky Steinbruner
Your Email: kitkb@yahoo.com

Subject: Sept.. 3 Special Board Meeting: Please Do NOT Allow Granite Construction to use Grindings in Soil Mitigation at
14th DAA Parking Lot

Message: Dear Fair Board,

| am very concerned that CEO Fraser may agree to allow Granite Construction the placement of "grindings" on the
disturbed parking area adjacent to the creek as part of the short-term mitigation measures. | assume that "grindings"
refers to crushed asphalt, which is not allowed to be applied on surfaces near waterways:

"Additional chemical contaminants are introduced to pavement surfaces after construction, and
are present in pavement grindings. These pollutants may include trace metals from leaked motor
oil, lead from traffic paint and leaded fuel, and hydrocarbons from vehicle exhaust. These
pollutants are most prevalent in pavements in high traffic areas (such as highways and parking
lots), and may contaminate stormwater and dry weather runoff from these pavements, potentially
impacting coastal water resources.

Hydrocarbons and trace metals from pavement surfaces, especially when mobilized by

grinding, can have a range of adverse impacts on water quality, from discoloration and odors to
acute toxicity, depending on their type, concentration, and duration of exposure. Erosion and
transport of pavement grindings to surface waters can have catastrophic impacts on aquatic
systems. Ongoing contamination of stormwater runoff by these same chemicals can also have
chronic or acute toxic effects on aquatic organisms."
https://documents.coastal.ca.gov/assets/water-quality/permits/Pavement%20Rehabilitation%20-
%20Factsheet%20for%20Applicants%202015r3.pdf

Please do not allow "grindings" to be used in the imported Highway One soil mitigation problem that exists at the 14th
DAA parking lot.

Please respond. Thank you.
Sincerely,
Becky Steinbruner

Your Name Becky Steinbruner

((008))



Your Email ki6tkb@yahoo.com

Subject Sept.. 3 Special Board Meeting: Please Do NOT Allow Granite Construction to use Grindings in Soil Mitigation at
14th DAA Parking Lot

Message Dear Fair Board,

| am very concerned that CEO Fraser may agree to allow Granite Construction the placement of "grindings" on the
disturbed parking area adjacent to the creek as part of the short-term mitigation measures. | assume that "grindings"
refers to crushed asphalt, which is not allowed to be applied on surfaces near waterways:

"Additional chemical contaminants are introduced to pavement surfaces after construction, and
are present in pavement grindings. These pollutants may include trace metals from leaked motor
oil, lead from traffic paint and leaded fuel, and hydrocarbons from vehicle exhaust. These
pollutants are most prevalent in pavements in high traffic areas (such as highways and parking
lots), and may contaminate stormwater and dry weather runoff from these pavements, potentially
impacting coastal water resources.

Hydrocarbons and trace metals from pavement surfaces, especially when mobilized by

grinding, can have a range of adverse impacts on water quality, from discoloration and odors to
acute toxicity, depending on their type, concentration, and duration of exposure. Erosion and
transport of pavement grindings to surface waters can have catastrophic impacts on aquatic
systems. Ongoing contamination of stormwater runoff by these same chemicals can also have
chronic or acute toxic effects on aquatic organisms."
https://documents.coastal.ca.gov/assets/water-quality/permits/Pavement%20Rehabilitation%20-
%20Factsheet%20for%20Applicants%202015r3.pdf

Please do not allow "grindings" to be used in the imported Highway One soil mitigation problem that exists at the 14th
DAA parking lot.

Please respond. Thank you.

Sincerely,
Becky Steinbruner
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ceo@santacruzcountyfair.com

From: Santa Cruz County Fair <info@santacruzcountyfair.com>

Sent: Monday, September 2, 2024 11:44 AM

To: correspondence@santacruzcountyfair.com

Subject: New Correspondence submited by Becky Steinbruner - 2024-09-02 11:44:25
Flag Status: Flagged

You have a new submission to the contact us form.

Your Name: Becky Steinbruner

Your Email: kitkb@yahoo.com

Subject: September 3 Special Board Meeting Legal Requirement to Publicly Establish Findings Under Gov't Code 11125.4

Message: Dear 14th DAA Board,

| want to ensure that your Board publicly establishes findings at the Sept. 3 Special Board meeting, per the Govt. Code
11125.4 cited in the meeting agenda. Also, | hereby request that under Govt. Code 11120 of the Bagley-Keene Open
Meeting Act, that the issue compelling the Special Meeting of your Board be discussed openly so that the public may
remain informed. The Legislature finds and declares that it is the intent of the law is that actions of state agencies be
taken openly and that their deliberation be conducted openly.

Please respond. Thank you.

Sincerely,

Becky Steinbruner

CA Gov't Code Section 11125.4

(a)

A special meeting may be called at any time by the presiding officer of the state body or by a majority of the members of
the state body. A special meeting may only be called for one of the following purposes when compliance with the 10-day
notice provisions of Section 11125 would impose a substantial hardship on the state body or when immediate action is
required to protect the public interest:

(1)

To consider “pending litigation” as that term is defined in subdivision (e) of Section 11126.

(2)

To consider proposed legislation.

(3)

To consider issuance of a legal opinion.

(4)

To consider disciplinary action involving a state officer or employee.

(5)

To consider the purchase, sale, exchange, or lease of real property.

(6)

To consider license examinations and applications.

(7)

To consider an action on a loan or grant provided pursuant to Division 31 (commencing with Section 50000) of the
Health and Safety Code.

(8)

To consider its response to a confidential final draft audit report as permitted by Section 11126.2.
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(9)

To provide for an interim executive officer of a state body upon the death, incapacity, or vacancy in the office of the
executive officer.

(b)

When a special meeting is called pursuant to one of the purposes specified in subdivision (a), the state body shall
provide notice of the special meeting to each member of the state body and to all parties that have requested notice of
its meetings as soon as is practicable after the decision to call a special meeting has been made, but shall deliver the
notice in a manner that allows it to be received by the members and by newspapers of general circulation and radio or
television stations at least 48 hours before the time of the special meeting specified in the notice. Notice shall be made
available to newspapers of general circulation and radio or television stations by providing that notice to all national
press wire services. Notice shall also be made available on the Internet within the time periods required by this section.
The notice shall specify the time and place of the special meeting and the business to be transacted. The written notice
shall additionally specify the address of the Internet Web site where notices required by this article are made available.
No other business shall be considered at a special meeting by the state body. The written notice may be dispensed with
as to any member who at or prior to the time the meeting convenes files with the clerk or secretary of the state body a
written waiver of notice. The waiver may be given by telegram, facsimile transmission, or similar means. The written
notice may also be dispensed with as to any member who is actually present at the meeting at the time it convenes.
Notice shall be required pursuant to this section regardless of whether any action is taken at the special meeting.

(c)

At the commencement of any special meeting, the state body must make a finding in open session that the delay
necessitated by providing notice 10 days prior to a meeting as required by Section 11125 would cause a substantial
hardship on the body or that immediate action is required to protect the public interest. The finding shall set forth the
specific facts that constitute the hardship to the body or the impending harm to the public interest. The finding shall be
adopted by a two-thirds vote of the body, or, if less than two-thirds of the members are present, a unanimous vote of
those members present. The finding shall be made available on the Internet. Failure to adopt the finding terminates the
meeting.

Your Name Becky Steinbruner
Your Email ki6tkb@yahoo.com
Subject September 3 Special Board Meeting Legal Requirement to Publicly Establish Findings Under Gov't Code 11125.4

Message Dear 14th DAA Board,

| want to ensure that your Board publicly establishes findings at the Sept. 3 Special Board meeting, per the Govt. Code
11125.4 cited in the meeting agenda. Also, | hereby request that under Govt. Code 11120 of the Bagley-Keene Open
Meeting Act, that the issue compelling the Special Meeting of your Board be discussed openly so that the public may
remain informed. The Legislature finds and declares that it is the intent of the law is that actions of state agencies be
taken openly and that their deliberation be conducted openly.

Please respond. Thank you.

Sincerely,

Becky Steinbruner

CA Gov't Code Section 11125.4

(a)

A special meeting may be called at any time by the presiding officer of the state body or by a majority of the members of
the state body. A special meeting may only be called for one of the following purposes when compliance with the 10-day
notice provisions of Section 11125 would impose a substantial hardship on the state body or when immediate action is
required to protect the public interest:
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(1)

To consider “pending litigation” as that term is defined in subdivision (e) of Section 11126.

(2)

To consider proposed legislation.

(3)

To consider issuance of a legal opinion.

(4)

To consider disciplinary action involving a state officer or employee.

(5)

To consider the purchase, sale, exchange, or lease of real property.

(6)

To consider license examinations and applications.

(7)

To consider an action on a loan or grant provided pursuant to Division 31 (commencing with Section 50000) of the
Health and Safety Code.

(8)

To consider its response to a confidential final draft audit report as permitted by Section 11126.2.

(9)

To provide for an interim executive officer of a state body upon the death, incapacity, or vacancy in the office of the
executive officer.

(b)

When a special meeting is called pursuant to one of the purposes specified in subdivision (a), the state body shall
provide notice of the special meeting to each member of the state body and to all parties that have requested notice of
its meetings as soon as is practicable after the decision to call a special meeting has been made, but shall deliver the
notice in a manner that allows it to be received by the members and by newspapers of general circulation and radio or
television stations at least 48 hours before the time of the special meeting specified in the notice. Notice shall be made
available to newspapers of general circulation and radio or television stations by providing that notice to all national
press wire services. Notice shall also be made available on the Internet within the time periods required by this section.
The notice shall specify the time and place of the special meeting and the business to be transacted. The written notice
shall additionally specify the address of the Internet Web site where notices required by this article are made available.
No other business shall be considered at a special meeting by the state body. The written notice may be dispensed with
as to any member who at or prior to the time the meeting convenes files with the clerk or secretary of the state body a
written waiver of notice. The waiver may be given by telegram, facsimile transmission, or similar means. The written
notice may also be dispensed with as to any member who is actually present at the meeting at the time it convenes.
Notice shall be required pursuant to this section regardless of whether any action is taken at the special meeting.

(c)

At the commencement of any special meeting, the state body must make a finding in open session that the delay
necessitated by providing notice 10 days prior to a meeting as required by Section 11125 would cause a substantial
hardship on the body or that immediate action is required to protect the public interest. The finding shall set forth the
specific facts that constitute the hardship to the body or the impending harm to the public interest. The finding shall be
adopted by a two-thirds vote of the body, or, if less than two-thirds of the members are present, a unanimous vote of
those members present. The finding shall be made available on the Internet. Failure to adopt the finding terminates the
meeting.
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ceo@santacruzcountyfair.com

From: Santa Cruz County Fair <info@santacruzcountyfair.com>

Sent: Monday, September 16, 2024 3:38 PM

To: correspondence@santacruzcountyfair.com

Subject: New Correspondence submited by Becky Steinbruner - 2024-09-16 15:37:33
Flag Status: Flagged

You have a new submission to the contact us form.

Your Name: Becky Steinbruner

Your Email: kitkb@yahoo.com

Subject: Information re: Granite Construction Soils Deposited in 14th DAA Parking Lot Next to Creek

Message: Dear 14th DAA Board,

Below is information | received from the Regional Transportation Commission CEO as a result of her query to CalTrans
staff regarding the soils from the Highway One Capitola Overcrossing Project. Please include this in the September 24,
2024 Special Board meeting agenda packet. Thank you.

Sincerely,

Becky Steinbruner
3k 3k 3k sk 3k sk ok sk ok sk ok sk sk sk sk k sk sk sk k k

From: Uberhuaga, Jorge@DOT

Sent: Monday, September 9, 2024 5:22 PM

Sarah Christensen

Brian Zamora ; Jacobsen, Madilyn@DOT ; Campbell, Tim J@DOT ; Dos Santos, Fernando@DOT

Subject: RE: Where is Granite Construction Co. Hauling Soils From Highway One Project at Capitola Avenue
Overcrossing?

Hi Sarah,
The excavated material at Retaining Wall 2/Capitola Ave has been tested and reclassified as unregulated for ADL. This
means that the material has lead concentrations below 80 mg/kg of total lead (TTLC) and below 5 mg/L soluble lead

(STLC) — NOTE that only samples over 50 mg/kg trigger the need for the STLC test.

The latest test results, dated 6/21/2024, show a maximum concentration of 15.8 mg/kg, well below the 80 mg/kg
threshold. Therefore, the material can be reused and is not considered hazardous.

The project unregulated material is hauled off the project to the following locations:
- #240 San Miguel Canyon Rd. (Capuro Vineyard)

- #2601 East Lake Ave, Watsonville, CA 95076 (14th District Agricultural Association)
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Granite has provided a copy of the agreements with the property owners as required per the standard specification.

Per the agreement, Granite and the owners are required to follow any environmental restrictions, and permit
requirements associated with the transporting and final placement of the material.

Additionally, Granite has informed us that they have stopped transporting the material to #2601 East Lake Ave,
Watsonwville.

| hope this helps,

Jorge

Your Name Becky Steinbruner
Your Email ki6tkb@yahoo.com
Subject Information re: Granite Construction Soils Deposited in 14th DAA Parking Lot Next to Creek

Message Dear 14th DAA Board,

Below is information | received from the Regional Transportation Commission CEO as a result of her query to CalTrans
staff regarding the soils from the Highway One Capitola Overcrossing Project. Please include this in the September 24,
2024 Special Board meeting agenda packet. Thank you.

Sincerely,

Becky Steinbruner
3k 3k 3k sk ok 3k 3k 3k sk sk sk ok ok ok 3k 3k sk sk sk sk k

From: Uberhuaga, Jorge@DOT

Sent: Monday, September 9, 2024 5:22 PM

Sarah Christensen

Brian Zamora ; Jacobsen, Madilyn@DOT ; Campbell, Tim J@DOT ; Dos Santos, Fernando@DOT

Subject: RE: Where is Granite Construction Co. Hauling Soils From Highway One Project at Capitola Avenue
Overcrossing?

Hi Sarah,
The excavated material at Retaining Wall 2/Capitola Ave has been tested and reclassified as unregulated for ADL. This
means that the material has lead concentrations below 80 mg/kg of total lead (TTLC) and below 5 mg/L soluble lead

(STLC) — NOTE that only samples over 50 mg/kg trigger the need for the STLC test.

The latest test results, dated 6/21/2024, show a maximum concentration of 15.8 mg/kg, well below the 80 mg/kg
threshold. Therefore, the material can be reused and is not considered hazardous.

The project unregulated material is hauled off the project to the following locations:
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- #240 San Miguel Canyon Rd. (Capuro Vineyard)
- #2601 East Lake Ave, Watsonville, CA 95076 (14th District Agricultural Association)
Granite has provided a copy of the agreements with the property owners as required per the standard specification.

Per the agreement, Granite and the owners are required to follow any environmental restrictions, and permit
requirements associated with the transporting and final placement of the material.

Additionally, Granite has informed us that they have stopped transporting the material to #2601 East Lake Ave,
Watsonville.

| hope this helps,

Jorge
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ceo@santacruzcountyfair.com

From: Becky Steinbruner <ki6tkb@yahoo.com>

Sent: Monday, September 30, 2024 12:08 AM

To: Santa Cruz County Fair Board Correspondence

Cc: Randy Crabtree; Legal Cdfa; Leah Lemoine; ryan.lodge@waterboards.ca.gov;

wesley.stokes@wildlife.ca.gov; Jessie Maxfield; Eileen Cross; brandi.gragg@cdfa.ca.gov; Francesconi;
Deputy Michael Flores - CDFA; Brian Lockwood; Erin McCarthy; Becky Steinbruner

Subject: CORRESPONDENCE for 14th DAA Board re: Concerns of Evidence of Ponding Water at Parking Lot
Drain Grate to Adjacent Creek

Attachments: IMG_3712.JPG; IMG_3713.JPG; IMG_3714.JPG; IMG_3715.JPG; IMG_3716.JPG; IMG_3717.JPG; IMG_
3718.JPG

Flag Status: Flagged

Dear 14th DAA Board of Directors,
| observed evidence of significant ponding of water at the 12" stormwater grate in the Fairgrounds parking lot near the
creek on September 28, 2024. Please see the photos attached below.

| did not observe this evidence on September 24 when | visited the parking lot with others after the Board's Special
Meeting. The area around the drain grate inlet at that time was powdery dust. There has been no rain.

Who dumped the water into the stormwater grate?

What water was dumped into the stormwater drain pipe and why? The ponding evidence suggests the amount of water
was significant, and that there were possible problems that prevented rapid drainage by the 12" drain pipe.

Is the 12" pipe extension that Granite Construction added to connect new drain pipe sections to the existing (broken) drain
pipe blocked, collapse or leaking?

| am aware that the 14th DAA will be held responsible for future stormwater effluent draining from this 12" drain
pipe into the adjacent creek this winter. Was anyone from the 14th DAA made aware of this effluent discharge to
enable monitoring and sampling the effluent of the seemingly significant amount of water dumped into the
stormwater drain grate this week?

Please acknowledge receipt of this message and respond in writing.
Thank you.

Sincerely,
Becky Steinbruner
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ceo@santacruzcountyfair.com

From: Santa Cruz County Fair <info@santacruzcountyfair.com>

Sent: Monday, September 16, 2024 11:51 AM

To: correspondence@santacruzcountyfair.com

Subject: New Correspondence submited by Rebecca Hull - 2024-09-16 11:50:40
Flag Status: Flagged

You have a new submission to the contact us form.

Your Name: Rebecca Hull

Your Email: rebeccal2001@hotmail.com

Subject: Correspondence re: Parking at the Fair

Message: | am writing with feedback about our fair experience this year. | was born and raised in Santa Cruz and have
attended the fair almost every year my whole life. | now have two teenage children and | have brought them to the fair
every year. | am well aware that the fair can cause a lot of traffic and | am accustomed to the typical traffic patterns
getting into the fair.

This year, the traffic was significantly worse than anything | have seen before. From the traffic light at the intersection of
Holohan Road and E. Lake Avenue, it took almost an hour to get to the entrance of the fairgrounds. Once we turned into
the fairgrounds, we waited another 30 minutes before we could actually park our car.

In prior years, once we turned into the fairgrounds, the process of paying for parking and actually parking the car went
very quickly. | don’t know what happened differently this year to create such a massive traffic delay, but something in
the parking sytem must have changed because the amount of time it took to get into the fairgrounds and park was

ridiculous.

| hope that next year this parking problem can be resolved — perhaps go back to the whatever way you were doing it
before?

Thank you,
Rebecca Hull

Your Name Rebecca Hull

Your Email rebeccal2001@hotmail.com

Subject Correspondence re: Parking at the Fair

Message | am writing with feedback about our fair experience this year. | was born and raised in Santa Cruz and have
attended the fair almost every year my whole life. | now have two teenage children and | have brought them to the fair

every year. | am well aware that the fair can cause a lot of traffic and | am accustomed to the typical traffic patterns
getting into the fair.
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This year, the traffic was significantly worse than anything | have seen before. From the traffic light at the intersection of
Holohan Road and E. Lake Avenue, it took almost an hour to get to the entrance of the fairgrounds. Once we turned into
the fairgrounds, we waited another 30 minutes before we could actually park our car.

In prior years, once we turned into the fairgrounds, the process of paying for parking and actually parking the car went
very quickly. I don’t know what happened differently this year to create such a massive traffic delay, but something in

the parking sytem must have changed because the amount of time it took to get into the fairgrounds and park was
ridiculous.

| hope that next year this parking problem can be resolved — perhaps go back to the whatever way you were doing it
before?

Thank you,
Rebecca Hull
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ceo@santacruzcountyfair.com

From: Santa Cruz County Fair <info@santacruzcountyfair.com>

Sent: Tuesday, September 24, 2024 9:57 AM

To: correspondence@santacruzcountyfair.com

Subject: New Correspondence submited by Bella Hughes - 2024-09-24 09:57:25
Flag Status: Flagged

You have a new submission to the contact us form.

Your Name: Bella Hughes

Your Email: igh@pacbell.net

Subject: 2024 Fair

Message: We enjoyed the fair (4 of us). However the prices of food was very high.

$12 hotdogs, $20 fries, $12 ice cream. We would like to see lower prices. We would also like to see local not for profits
to sell the food. Please look at this for 2025.

Your Name Bella Hughes

Your Email igh@pacbell.net

Subject 2024 Fair

Message We enjoyed the fair (4 of us). However the prices of food was very high.

$12 hotdogs, $20 fries, $12 ice cream. We would like to see lower prices. We would also like to see local not for profits
to sell the food. Please look at this for 2025.
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CONSENT CALENDAR
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting
MINUTES

Tuesday, August 27, 2024 at 1:30 PM Pacific Time (US and Canada)
Heritage Hall Building

Directors: Nick Calubaquib, Tony Campos, Lupe Flores, Stephanie Fontana, Dana McRae,
Rachel Wells.

CEO/Manager: Zeke Fraser ceo@santacruzcountyfair.com
Recording Secretary: Donna J. Steward

CALL TO ORDER: President Rachel Wells
ROLL CALL: Declaration of Quorum
PLEDGE OF ALLEGIANCE

President Wells called the meeting to order at 1:30 p.m., and asked everyone in attendance to join
her in saluting the flag. In attendance were Directors Calubaquib, Flores, Fontana, and McRae, as
well as CEO/Manager Zeke Fraser. Director Campos was absent.

PUBLIC COMMENTS

There was no public comment.

CORRESPONDENCE
1. Becky Steinbruner

There was no Public or Board comment regarding the correspondence.

CONSENT CALENDAR (Discussion/Action)

1. Board Meeting Minutes from July 23, 2024

2. Interim Revenue Contracts

3. 2024 Fair Contracts

There was no Public or Board comment regarding the Consent Calendar.

Director Fontana made a motion to approve the Consent Calendar. The motion was seconded by
Director Calubaquib.

The motion passed with 5-Ayes; Director Campos was absent.
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about:blank

14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

FINANCIAL (Discussion/Action)
1. CFSA Financial Reports for May 2024

CEO/Manager Fraser mentioned that the Reports were in the Agenda Packet.
There was no Public or Board comment on the Financial Reports.

Director Flores made a motion to approve the CFSA Financial Reports for May, 2024. The motion
was seconded by Director McRae.

The motion passed with 5-Ayes; Director Campos was absent.

OLD BUSINESS (Discussion/Action)
1. Internet Fiber Project Update

CEO/Manager Fraser advised that Phase One of the project is wrapping up; advised that the plan
was to have Phase One completed prior to the Fair; advised that equipment has been installed
around the Fairgrounds and fiber has been threaded; and, advised that Phase Two is set to begin
after the Fair.

There was no Board or Public comment.

2. Open CCA Project Updates — Small Animal Barns; FEMA Parking Lot Project

CEO/Manager Fraser advised that the Small Animal Barns are still waiting for updated plans from
CCA,; advised that for the Fair mitigation, the water and ballast barrels have been replaced with
sand per state rules from the Fire Marshal; advised that the Engineer’s requirements were almost
identical to last year, and staff is awaiting a final inspection that should be either later this week or
the beginning of next week; advised that the CCA is in receipt of the funds approved by the Board
at the last meeting for the Parking Lot Project, and as of today there are no further updates
regarding the Parking Lot Project, other than there were some initial surveys being done in the
parking lot earlier this date.

There was no Public or Board comment.

3. Nature Pathway / Paddy Smith Landscaping update

CEO/Manager Fraser advised that the dirt pathway is currently on hold until after the Fair;
advised that the landscaping portion is complete, except for some mulch installation tomorrow.

Director Fontana advised that the Pathway is looking good and that it is a great improvement.

There was no Public comment.
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

4. Estrada Dedication - update

Manager/CEO Fraser advised that the plaque has been ordered and it should be ready by the Fair;
advised that the Dedication Ceremony will occur during the Beef Weigh-In, and additional honors
regarding the plaque will be made during the Auction; and, advised that the timeline was agreed
upon by the Estrada Family and the Livestock Department.

There was no Public comment.
Director Fontana mentioned that she thought the Dedication Ceremony would be fun for the kids.

NEW BUSINESS (Discussion/Action)
1. New CCA Project — Excessive Dirt — Emergency Mitigation

CEO/Manager Fraser advised that an Agreement between he and Granite Construction was made
to deposit some dirt into the back section of the parking lot in order to level out a depression
between the leased property behind the parking lot, to create some safety berms, and to get some
extra dirt for the Monster Truck/Motocross Event; advised that went array in that significantly more
dirt than needed per the agreement was delivered (approximately 130 feet by 30 feet of parking lot
was actually added); advised that the dirt out creates a potential hazard for the creek along the
Fairgrounds’ property line — there were no grading permits obtained — advised that the work was
stopped before compaction was complete — but, the incompleteness creates an additional hazard;
advised that he is currently working with multiple state and local agencies, and Granite Construction
is trying to create a short term mitigation plan — advised that there is currently a mitigation plan that
is agreeable to the County, the California Department of Fish and Wildlife, and the California Water
Board until a long term plan is formulated (the mitigation plan being: continuation of the compaction
process, an erosion control blanket, and hydro-seeding); advised that there is a hold up in that the
CCA is wanting to do extensive testing on the dirt pile — and, advised that he is not sure why that is
happening since the goal is to reduce the dirt pile significantly before it begins to rain — and, advised
that currently on the table is $455,000.00 worth of tests that CCA would like to perform on the dirt
pile; advised that he believes that is an excessive dollar amount, and went over the long list of tests
and engineering that the CCA is wanting to perform; advised that CCA is supposed to be used for
any type of construction on the Fairgrounds; advised that the other state agencies are urging speed
in the correction of the matter; advised that there is a deadline of October 1, 2024, and possibly as
late as October 15, 2024, to get some type of mitigation completed prior to the rains; and, advised
that he is not recommending CCA’s course of action, and mentioned supporting the mitigation plan
laid out by the County, the California Department of Fish and Wildlife and the California Water
Board.

Public comment included a member of the public stating that they brought the dirt issue to the
attention of CEO/Manager Fraser and that he was not aware that there was an issue in the western
side of the parking lot; an accusation that the soil did not come from “College Lake”, and that the
soil came from Granite’s Highway 1/Capitola Overpass Construction Project that has known
contaminate levels; mention that in the Agenda Packet is a contract signed by Granite Construction
and CEO/Manager Fraser, but that was not what was produced in a public records request by a
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member of the public; mention that in the Agenda Packet is a report regarding eight samples taken
by Granite’s consultant of the dirt from the Highway 1/Capitola Overpass Construction Project — the
samples were to test for lead; accusation that CEO/Manager Fraser knew where the soil was
coming from that was dropped on the Fairgrounds; mention that the dirt goes against the agreement
with Marigoni regarding hazardous materials; an inquiry was made about whether any soil is on the
Marigoni property and whether Mr. Marigoni is aware of this soil issue; a comment that the results of
the soils testing was requested in a public records request and that information was not received;
and, a recommendation that putting berms in the area of the soil drop site so that nothing can leak
from that area into the creek.

Director discussion included what is being asked of the Board; whether more information should be
gathered and brought back to the Board with regard to a long term correction plan; holding off on
spending the $445,000.00; comment about why the agencies aren’t working in parity for a solution;
Granite’s responsibility; whether there may need to hold a special meeting since there is a
“deadline” with regard to handling the mitigation; the fact that Granite has agreed to handle the
temporary mitigation plan (compaction, the erosion control blanket and the hydro-see) at “no cost”
to the Fairgrounds; whether CCA will allow the removal of the soil prior to their desired testing;
whether all the necessary permits and permissions have been obtained to do the short term
mitigation; and, whether any permit that is necessary be Granite’s responsibility to obtain.

Director Flores made a motion to take no action today and hold a special meeting when there is
additional information. The motion was seconded by Director McRae.

Director McRae made a recommendation that the motion be amended to include getting all required
permits and permissions for the short term mitigation, and still hold a special meeting.

CEO/Manager Fraser advised that Granite is “standing by” to begin the mitigation work; a
suggestion that the permits could be obtained “in parallel” or after the fact (per the Water Board) —
and, CEO/Manager Fraser advised he would get confirmation regarding obtaining the permits.

Director Flores amended her motion to take no action today, that all required permits and
permissions for the short term mitigation be obtained by October 1, 2024, and a special meeting, if
needed, be scheduled before the Board’s regular meeting on October 22, 2024. The motion was
seconded by Director McRae.

The motion passed with 5-Ayes; Director Campos was absent.

2. Committee Assignment Changes

President Wells advised that Director Campos has been notified that he was being removed from
the Buildings and Grounds Committee, and that she will replace Director Campos on the
Committee.

President Wells made a motion to approve the removal of Director Campos from the Buildings and

Grounds Committee, and that she be the replacement Committee member. The motion was
seconded by Director Fontana.
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The motion passed with 5-Ayes; Director Campos was absent.

Public comment included a comment about the Committee starting to meet “right away”, and a
request that the meetings be publically noticed.

REPORTS (Discussion/Action)

1. SCC Fairgrounds Foundation Update

There was no report.

2. Agricultural History Project Update

There was no report.

3. Finance Committee — Directors McRae, Flores=

There was no report.

4. Executive Committee — Directors McRae, Wells

There was no report.

5. Livestock Committee — Directors Fontana, Wells

Director Fontana advised that the Committee has been preparing for the Fair, and they are ahead
of schedule; advised that a “face lift” for the Poultry Department has been completed; advised that
the barns are almost all set up; and, advised that the Committee is very excited for the Fair to
begin.

6. Buildings & Grounds Committee — Directors Campos, Calubaquib

President Wells addressed a change in the Committee members under New Business, Item 2.

7. Policies and Procedures Committee — Directors McRae, Fontana, Wells, Calubaquib

Director Fontana advised that the Committee met two weeks ago, and they were meeting again
this date; advised that they are working on the format for the new Policy Guide; advised that they
are working to update all of the documents; and, advised that it may be a couple more months
before there is a draft to present — the goal is to have it completed by the end of the year.

There was no Board comment on the reports.

Public comment included a comment regarding the Policies and Procedures Committee meeting
regularly and mention that the Committee is posting their Agenda on the website; a request that
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documents from previous meetings be posted on the website; a request that the Board demand that
the Foundation and Ag History Groups report regularly at the Board meetings; an inquiry as to why
the Finance and Executive Committees haven’t been meeting regularly and a request that they post
their Agendas and the dates of the meetings; and, a comment that if any water comes off the soils
that Granite dumped in the parking lot and cause any contamination issues to other areas, the
proposed $445,000.00 is “going to look cheap”.

BOARD MEETING DATES: 2024
October 22, December 3

President Wells mentioned that the next meeting is October 22, 2024, and that the November and
December meetings are a combined on December 3, 2024.

MANAGER REPORT

1. Fairgrounds Operations; General Updates; Fair-time Updates

CEO/Manager Fraser advised that he has been busy working on the soils issue in the parking lot;
advised that there have been ongoing repairs throughout the Fair grounds to get ready for the Fair;
advised that the inspections are scheduled for the barn mitigation and general inspections for prior
to the Fair; advised that some of the entries are already up for the Fair — in particular, fine arts;
mentioned that it feels like there is more engagement throughout the entire county, which might
indicate that the marketing strategy is being effective; advised that there is currently a media pause
because the Monterey County Fair is going on at this time, and mentioned that social media has
been consistently ongoing; and, advised that the Fair signs are up and all over the county this year.

Public comment included Board participation on the Santa Cruz Voice.com radio program.

Public comment on Closed Session included a comment that under Bagley Keene, it is required that
the public be informed about who will be participating in the Closed Session, the general issue to be
discussed in Closed Session, and whether there will or will not be reportable action; and, a
comment about the CDFA offering more assistance to the Board.

President Wells moved the meeting to Closed Session at 2:14 p.m.

CLOSED SESSION: (Closed Session to be attended by Directors Calubaquib, Fontana, Wells,
McRae and Flores, as well as Brandi Lynn Gragg, Esq. and Deputy Secretary Michael
Flores of the California Department of Food and Agriculture;— Director Campos was
absent)

The Board is authorized to meet in Closed Session for the purpose of Pending Litigation —
Gov. Code Section 11126(e)(2)

President Wells moved the meeting back to Open Session at 3:05 p.m., and advised that they
received a report regarding pending litigation in Closed Session and took no action.
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DIRECTOR COMMENTS
There were none.

ADJOURNMENT
The meeting was adjourned at 3:06 p.m.

This will certify that the foregoing is a true copy of discussion during the Santa Cruz County
Fair Board Meeting held August 27, 2024, as prepared by me.

Dated: , 2024
Donna J. Steward, Recording Secretary
ATTEST: Dated:

Board President
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Board of Directors’ Special Meeting Notice

Tuesday, September 3, 2024 at 9:00 AM Pacific Time (US and Canada)
Heritage Hall Building
Board of Directors’ Special Meeting
MINUTES

Directors: Nick Calubaquib, Tony Campos, Lupe Flores, Stephanie Fontana, Dana McRae,
Rachel Wells.

CEO/Manager: Zeke Fraser ceo@santacruzcountyfair.com
Recording Secretary: Donna J. Steward

CALL TO ORDER: President Rachel Wells
ROLL CALL: Declaration of Quorum
PLEDGE OF ALLEGIANCE

President Wells called the meeting to order at 9:20 a.m., and asked everyone in attendance to join
her in saluting the flag. In attendance were Directors McRae, Flores, Fontana and Calubaquib, as
well as CEO/Manager Zeke Fraser. Director Campos was absent.

PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA

Public comment included expression of concern regarding mitigation measures discussed at the
August 27, 2024 Board meeting regarding the soil brought in by Granite Construction and the
suggestion that Granite would put down “grindings” in the disturbed area; a request that no asphalt
grindings be brought in for use at the disturbed area; a suggestion that the County Environmental
Water Resources Department are not aware that there is a soils issue on the Fairgrounds, and a
request was made that CEO/Manager Fraser and President Wells contact Erin McCarthy at that
County agency and make her aware of what is going on with regard to the soils issue and mitigation
plans; comment on the condition of the grounds for the upcoming Fair; and, concern expressed
regarding the soils issue, and a comment that there should be an investigation into the process
followed regarding the soils issue.

VOTE AUTHORIZING SPECIAL MEETING (2/3 Vote Required):

Recent events or developments on the fairgrounds have created a substantial hardship that
requires immediate action to protect the public interest. Pursuant to Government Code Section
11125.4 this Board feels a Special Meeting is necessary.
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President Wells made a motion to approve the holding of the Special Meeting. The motion was
seconded by Director Fontana.

The motion passed with 5-Ayes; Director Campos was absent.

Public comment regarding the Special Meeting included mention of Government Code §11125.4
and the requirements of that code section, as well as Government Code §11126(e)(3) and the
requirements of that code section; an inquiry of whether the Board received a memorandum from
CDFA legal stating the conditions that authorize the Board to hold a Closed Session and the
necessity for calling the Closed Session; a request that the Board provide and substantiate the
need for the Closed Session; concern expressed regarding whether the Marigoni family is aware of
the soils issue, and whether Brian Lockwood from Pajaro Valley Water Management is aware of the
soils issue; a comment that Granite would not have brought the soil to the Fairgrounds without prior
authorization of the CEO/Manager; a suggestion that the contract entered into between the
EO/Manager Fraser and Granite discloses that there is contamination in the soil; a request by a
female speaker (no name provided) for copies of all documents distributed during the meeting; and,
a comment regarding the performance of the CEO/Manager.

Director McRae advised that legal counsel appears by telephone during the Closed Session, the
findings regarding mitigation are included in the Agenda Packet, and that Government Code
11126(e) allows for advice from counsel during Closed Session.

President Wells moved the meeting to Closed Session at 9:30 a.m.

CLOSED SESSION:
The Board is authorized to meet in Closed Session for the purpose of Pending Litigation —
Gov. Code Section 11126(e)(2)

President Wells moved the meeting back to Open Session at 10:27 a.m.; advised that Closed
Session was attended by all the Directors (Calubaquib, McRae, Flores, Fontana and Wells —
Director Campos was absent), as well as CEO/Manager Fraser, that CDFA legal appeared
telephonically, and Randy Crabtree, Director of CCA was also present; advised that the Board took
action during Closed Session — the Board authorized up to $400,000.00 to CCA to begin work on
the mitigation process in the parking lot; and, advised that the Board delegated authority to the
Executive Committee to supervise and oversee the mitigation process — and, that the action taken
was a unanimous vote of Directors McRae, Fontana, Calubaquib, Flores and Wells (Director
Campos was absent).

DIRECTOR COMMENTS
There were none.
ADJOURNMENT

The meeting was adjourned at 10:28 a.m.
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This will certify that the foregoing is a true copy of discussion during the Santa Cruz County
Fair Board Special Meeting held September 3, 2024, as prepared by me.

Ghhnria ff Forsard

Dated: , 2024
Donna J. Steward, Recording Secretary
ATTEST: Dated:

Board President
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Board of Directors’ Special Meeting Notice

Tuesday, September 24, 2024 at 1:30 PM Pacific Time (US and Canada)
Heritage Hall Building
Board of Directors’ Special Meeting

MINUTES

Directors: Nick Calubaquib, Tony Campos, Lupe Flores, Stephanie Fontana, Dana McRae,
Rachel Wells.

CEO/Manager: Zeke Fraser ceo@santacruzcountyfair.com
Recording Secretary: Donna J. Steward

CALL TO ORDER: President Rachel Wells
ROLL CALL: Declaration of Quorum

PLEDGE OF ALLEGIANCE

President Wells called the meeting to order at 1:30 p.m., and asked everyone in attendance to join her
in saluting the flag. In attendance were Directors McRae, Campos, Flores, Fontana and Calubaquib, as
well as CEO/Manager Zeke Fraser.

PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA

Public comment included an apology for implying that CEO/Manager Fraser had not forwarded the
Agenda and Board Packet for the August meeting for posting timely; comment that the Agenda for the
Policy Committee was posted after the Bagley-Keene deadline; comment about the Fair; concern about
there only being two exits from the Livestock Barn; and, a request that the Buildings and Grounds
Committee and the Finance Committee meet regularly, and that the Finance Committee meet prior to
the next Board meeting so that there can be an in-depth report from the Finance Committee.

VOTE AUTHORIZING SPECIAL MEETING (2/3 Vote Required):

Recent events or developments on the fairgrounds have created a substantial hardship that requires
immediate action to protect the public interest. Pursuant to Government Code Section 11125.4 this
Board feels a Special Meeting is necessary.

BOARD MEETING DATES 2024: Oct 22, Dec 3

President Wells asked that the December 3, 2024 meeting date be changed, and after discussion, it was agreed
by the Board to hold that meeting on November 19, 2024.
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Public comment included an inquiry about the November meeting being the last meeting for the year,
and how that meeting will be noticed to the public since it is an unusual meeting date; a
recommendation that there be a notice in the Pajaronian and other local papers so that the public
knows it will be the final meeting for the year; and, a recommendation that a note be put on the website
letting the public know about the change in the last meeting date for the year.

Public comment regarding Closed Session included a suggestion that the public has no idea what is
going to be discussed in Closed Session; an inquiry about whether an attorney is going to be present in
Closed Session and who the attorney is that will be attending; an inquiry about a 12" drain pipe that
extends out from under the 30 foot high mountain of soil that was dumped next to the creek on the
Fairgrounds — what it is draining, what the effluent is that will come from it the drain pipe, who will
sample the effluent; an assertion that the soil that was dumped on the Fairgrounds came from Highway
1 and an assertion that the CEO/Manager had informed people came from College Lake; a comment
that a public records act request had been filed with CalTrans to determine a full record of trucks that
have come and dumped the soil on the Fairgrounds, as well as agreements that were to have been
filed between the 14" DAA and Granite and CalTrans, addressing all permits that were needed; an
assertion that there were no permits retained; a request that the Board hold the CEO/Manager
accountable for the fact that there were not permits retained; and, an assertion that the Board looks
incompetent with regard to the soils issue and the appearance of a possible lack of oversight.

President Wells moved the meeting to Closed Session at 1:42 p.m.

CLOSED SESSION:
The Board is authorized to meet in Closed Session for the purpose of Pending Litigation —
Gov. Code Section 11126(e)(2)

President Wells moved the meeting back to Open Session at 2:14 p.m., advised that all the Board
members were present in Closed Session, as well as CDFA Legal Counsel Brandi Gragg (via
telephone), and Randy Crabtree from the California Construction Authority (via telephone); and,
advised that the Board took no action in Closed Session.

DIRECTOR COMMENTS
There were none.

ADJOURNMENT
The meeting was adjourned at 2:14 p.m.
| certify that the foregoing is a true copy of discussion during the Santa Cruz County
Fair Board Special Meeting held September 24, 2024, as prepared by me.

Dated: , 2024
Donna J. Steward, Recording Secretary
ATTEST: Dated:

Board President
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Date Signed
5/29/2024
8/2/2024
5/8/2024
8/28/2024
8/28/2024
7/8/2024
8/28/2024

Agreement
Number
2024-33
2024-43
2024-67
2024-89
2024-107
2024-108
2024-111

INTERIM CONTRACTS

Contracted
Private Party
Private Party

California State Horsemen's Association
Private Party
Private Party

California State Horsemen's Association
Private Party

Building(s) Rented
Crosetti Building
Crosetti Building

Horse Show Facilities

Heritage Hall
Fine Arts Hall
Horse Show Facilities
Parking Lot X,Y,Z,T

((032))

Event Date(s)
10/12/2024
10/26/2024

10/10/24 - 10/13/24
10/19/2024
10/15/2024

7/12/24 - 7/13/24
July 2024

Description
Quinceanera
Quinceanera
horse show
Birthday Celebration
Seminar
horse show
Driver training

Amount
$4,450.00
$4,200.00
$31,340.00
$2,550.00
$1,800.00
$1,155.00
$1,200.00



Contract
12024-07
J12024-88
SP2024-17
SP2024-23

FAIR CONTRACTS

Company Name
Tanner Newton
Don Jensen
Choice Home Health & Choice Personal Care
Kaiser Permanente

((033))

Amount
$70.00
$70.00

($1,000.00)
($5,000.00)



FINANCIAL
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14th DAA, Santa Cruz County Fair

Summary of Operations

June 30, 2024
Account YTD
Date Number(s) Balance
TOTAL NET RESOURCES, Beginning
Net Resources-Unrestricted 1/1/2024 29100 1,817,812
Unrestricted Net Position - Pension 1/1/2024 29400 (638,417)
Net Resources-Restricted 1/1/2024 29300 -
Net Resources-Capital Assets, Less Related Debt 1/1/2024 29000 3,223,679
Prior Year Adjustment (GASB 68 Adjustment FY 21/22) 1/1/2024 (277,554)
TOTAL NET RESOURCES, Beginning S 4,125,519
RESOURCES ACQUIRED:
Operating Revenues 6/30/2024 various 682,932
State (Local/Base) Allocation(s) (F&E) 6/30/2024 31200 112,500
Training Allocation & Other Fiscal & Admin Assistance (F&E) 6/30/2024 31300 -
Capital Project Reimbursement Funds 6/30/2024 31900 -
One-time Revenue Sources (fire camp, sale of property) 6/30/2024 32500 -
Contributions from Other Gov't (non-F&E) Sources 6/30/2024 33000 -
Other (e.g. Flex Capital) 6/30/2024 34000 3,135
TOTAL RESOURCES ACQUIRED 798,567
RESOURCES APPLIED:
Operating Expenditures 6/30/2024 various 809,852
Depreciation Expense 6/30/2024 90000 87,966
Pension Expense 6/30/2024 96000 -
OPEB Expense 6/30/2024 96001 -
TOTAL RESOURCES APPLIED 897,818
INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR (99,251)
TOTAL NET RESOURCES, Ending
Net Resources-Unrestricted 6/30/2024 29100 1,800,462
Unrestricted Net Position - Pension/OPEB 6/30/2024 29400 (915,972)
Net Resources-Restricted 6/30/2024 29300 -
Net Resources-Capital Assets, Less Related Debt 6/30/2024 29000 3,141,777
TOTAL NET RESOURCES, Ending S 4,026,268
Unrestricted Reserve Percentage 222.32%|
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14th DAA, Santa Cruz County Fair
Statement of Net Position
June 30, 2024

ASSETS

CURRENT ASSETS
Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges
JLA Deferred Charges
TOTAL CURRENT ASSETS

FIXED ASSETS
Land
Construction In Progress
Buildings & Improvements
Equipments

TOTAL FIXED ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension
Deferred Outflows of Resources - OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS

LIABILITIES & NET RESOURCES

LIABILITIES
Fees Collected
Accounts Payable
JLA Accounts Payable
Payroll Liabilities
Deferred Income
Refundable Deposits
Leave Liability
Worker's Compensation
Bank Loan
JLA Consignment
Long Term Debt - GASB 68 / SB 84
Net Pension Liability
Net OPEB Liability
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension
Deferred Inflows of Resources - OPEB

TOTAL DEFERRED INFLOWS OF RESOURCES

NET RESOURCES

Junior Livestock Auction Reserve

Net Resoures - Unrestricted

Unrestricted Net Position - Pension/OPEB

Net Resources - Restricted

Net Resoures - Capital Assets, Less Related Debt
TOTAL NET RESOURCES

TOTAL LIABILTIES & NET RESOURCES

$

1,790,760
89,833
249,862
62,262
8,410

984

2,202,111

8,500
52,646
3,068,481
12,150
3,141,777

489,915
8,518
498,434

5,842,322

350
89,951

20,385
82,551
7,340
4,351

71,796
1,287,820
82,165
1,646,708

29,165
15,256
44,421

124,925
1,800,462
(915,972)

$3,141,777

4,151,193

5,842,322

“((0se))"




14th DAA, Santa Cruz County Fair
Income Statement

June 30, 2024
Acct. Actuals Prior YTD Current YTD Budget Balance of % Used
Description No. 2023 6/30/2023 6/30/24 2024 Budget 2024
(OPERATING REVENUES:
Admission Revenue ADMIS 952,634 - 768 1,079,950 1,079,182 0%
Commercial Space Revenue COMSP 54,730 - 2,750 62,000 59,250 4%
Carnival Revenue CARN 126,748 - - 131,250 131,250 0%
Concession Revenue CONCE 330,247 - 2,000 335,000 333,000 1%
Exhibit Revenue EXREV 4,837 25 125 5,100 4,975 2%)|
Horse Show Revenue HSREV 11,753 - - 12,500 12,500 0%
Entertainment Revenue ETREV 13,730 - - 48,000 48,000 0%
Miscellaneous Fair Revenue MFREV 233,111 1,510 24,850 240,800 215,950 10%)
Interim Revenue INTRE 1,212,388 509,896 649,566 1,369,930 720,364 47%
Prior Year Revenue PYREV 36,603 13,653 (1,100) - 1,100 0%
Other Operating Revenue OTHRE 8,623 3,269 3,973 2,600 (1,373) 153%
OTAL OPERATING REVENUES $ 2,985,405 | $ 528,352 | $ 682,932 | $ 3,287,130 | $ 2,604,198 21%

OPERATING EXPENDITURES:

Administration Expense ADEXP 674,872 287,881 296,103 819,000 522,897 36%|
Maintenance Expense MNEXP 1,082,936 502,113 415,729 1,236,000 820,271 34%
Publicity Expense PBEXP 160,821 - 12,412 144,000 131,588 9%|
Attendance Expense ATEXP 264,404 372 - 272,550 272,550 0%
Miscellaneous Fair Expense MFEXP 67,744 - 20,000 56,500 36,500 35%
Premium Expense PREXP 29,759 - - 29,000 29,000 0%)
Exhibit Expense EXEXP 99,942 2,444 9,115 122,100 112,985 7%
Horse Show Expense HSEXP 7,464 - 200 7,500 7,300 3%
Entertainment Expense ETEXP 242,378 - - 300,000 300,000 0%
Interim Expense INTEX 67,742 29,890 53,138 103,000 49,862 52%|
Equipment Expense EQUIP 410 410 600 - (600) 0%
Prior Year Expense PYEXP 29,206 0 2,555 - (2,555) 0%
Cash Shortage/Overage Cso 2,597 - - - - 0%|

OTAL OPERATING EXPENSES $ 2,730,277 823,111 809,852 | $ 3,089,650 | $ 2,279,798

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB $ 255,128 (294,759) (126,920)| $ 197,480 | $ 324,400

165,692

195,787

277,554 - - - -

INET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB (218,213) (382,867) (214,886)| $ 31,788 | $ 246,674
State Allocations - F&E 31200 38,800 - 112,500 - (112,500) 0%

raining Allocation & Oth Fiscal Admin 31300 - - - - - 0%
Outside Funding for Capital Assets 31900 367,821 88,000 - - - 0%)
One-Time Revenue Sources 32500 168,674 168,674 - - - 0%
Contributions from Other Govt Sources 33000 - - - - - 0%
Other Funds used for Operations 34000 3,195 - 3,135 - (3,135) 0%
NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB $ 833,619 | $ (38,085)| $ (11,285)] $ 197,480 | $ 208,765
NET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB S 360,278 | $ (126,193) $ (99,251) $ 31,788 | $ 131,039

MCOo Tent
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Description

[ADMISSIONS TO GROUNDS:
Gate Admissions
Discounted Admissions
Discounted Admissions - Adult
Discounted Admissions - Child
Discounted Admissions - Senior
Discounted Admissions - Group
Discounted Admissions - LS Parent/Leader
Discounted Admissions - Education
Discounted Admissions - LS Exhb Band
Discounted Admissions - HS Exhb Band
TOTAL ADMISSION TO GROUNDS

COMMERCIAL SPACE:
Outside Commercial Space
Inside Commercial Space

TOTAL COMMERCIAL SPACE

CARNIVAL REVENUE:
Carnival
Carnival - Presale

TOTAL CARNIVAL REVENUE

CONCESSION REVENUE:
Food Concession
Non-Food Concession
Alcohol Concession

TOTAL CONCESSION REVENUE

EXHIBIT REVENUE:
Entry Fees
Donated & Sponsored Awards
Advertising Premium Book
Other Misc Revenue
Sponsorship - Trophies & Ribbons
Sponsorship - Legos

TOTAL EXHIBIT REVENUE

HORSE SHOW REVENUE:
Entry Fees
Sponsorship
Drug Fees

Stall Fees

TOTAL HORSE SHOW REVENUE

14th DAA, Santa Cruz County Fair

Acct. No.

40000-00-000-1000 929,160
40100-00-000-1000 3,090
40110-00-000-1000 5,420
40120-00-000-1000 580
40130-00-000-1000 1,014
40140-00-000-1000 -
40150-00-000-1000 8,050
40160-00-000-1000 35
40170-00-000-1000 3,380
40180-00-000-1000 1,905

41010-00-000-1000
41020-00-000-1000

40500-00-000-1000
40510-00-000-1000

42100-00-000-1000
42200-00-000-1000
42300-00-000-1000

ENTRY

43100-80-000-1000
43200-80-000-1000 -
48700-80-000-1000 -
48800-80-000-1000 -
48800-80-000-1415 -

43000-00-000-1100
43010-00-000-1100
43020-00-000-1100 -
48800-00-000-1100

Revenue Report
June 30, 2024

Actuals
2023

53,430

1,300
$ 54,730 | $

128,064
(1,316)
$ 126,748 | S

264,004
17,487

48,756
$ 330247 | $

4,637
200

((088))

$ 952,634 | $

$ 11,753 | $

Prior YTD

6/30/23

Current YTD
6/30/24

480
48
240

$ 768

2,750

S 2,750

w
'

Budget
2024

1,050,000
3,500
6,000

650
1,200
3,000
8,500

100
5,000

2,000
$ 1,079,950

60,000
2,000
S 62,000

130,000

1,250
$ 131,250

265,000
18,000
52,000

$ 335,000

4,800
300

S 5,100

3,000
1,000

8,500
S 12,500

Balance of
Budget

1,050,000
3,500
6,000

650

1,200

3,000

8,020

52

4,760

2,000

$ 1,079,182

57,250
2,000
S 59,250

130,000
1,250
$ 131,250

263,000
18,000
52,000

$ 333,000

4,675
300

$ 4,975

3,000
1,000

8,500
S 12,500

% Used
2024

0%
0%
0%
0%
0%
0%
6%
48%|
5%
0%
0%

5%
0%
4%

0%
0%
0%

1%
0%
0%
1%j

3%
0%
0%
0%
0%
0%
2%

0%
0%
0%
0%

0%



14th DAA, Santa Cruz County Fair
Revenue Report
June 30, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2023 6/30/23 6/30/24 2024 Budget 2024

ENTERTAINMENT FAIR REVENUE
Gate Admission - Motorsports 40000-75-000-1000 - - - - - 0%
TOTAL ENTERTAINMENT FAIR REVENUE $ -1s -|$ -1 s -|$ = 0%

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 15,750 510 - 16,000 16,000 0%
Parking Revenue 45000-00-000-1000 148,310 - - 140,000 140,000 0%
Camp Parking 46500-00-000-1000 15,894 - 500 16,000 15,500 3%
Other Misc Revenue 48700-00-000-1000 3,292 - - 3,300 3,300 0%
Sponsorship 48800-00-000-1000 49,000 1,000 24,350 65,000 40,650 37%
Fairtime Donation 48830-00-000-1000 815 - - 500 500 0%
Sponsorship - Livestock Awards 48840-00-000-1000 - - - - - 0%
Entry Fees - JFB 43000-35-000-1000 50 - - - - 0%
Other Misc Revenue - JFB 48700-35-000-1000 - - - - - 0%
Prior Year Revenue - JFB 49000-35-000-1000 - - - - - 0%
TOTAL MISCELLANEOUS FAIR S 233,111 | $ 1,510 | $ 24,850 | $ 240,800 | $ 215,950 10%

INTERIM REVENUE

Concession - Foundation 42101-00-000-3000 22,073 4,148 27,751 30,000 2,249 93%
Parking Revenue 45000-00-000-3000 - - - - - 0%
Building Rental - Arts Bldg 46100-00-ART-3000 30,665 18,120 17,374 45,000 27,626 39%|
Building Rental - Cow Barn 46100-00-COW-3000 - - - - - 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 105,745 41,912 79,394 130,000 50,606 61%|
Building Rental - Grange 46100-00-GRA-3000 - - - - - 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 87,685 39,645 57,347 95,000 37,653 60%|
Building Rental - Heritage Hall 46100-00-HER-3000 52,127 32,471 21,705 60,000 38,295 36%
Building Rental - Other 46100-00-OTH-3000 17,137 10,450 8,700 17,400 8,700 50%]
Building Rental - Rodger House 46100-00-ROD-3000 - - 200 300 100 67%)
Ground Rental - Holiday Lights 46200-00-HOL-3000 - - 15,960 15,000 (960) 106%
Ground Rental - AG History Project 46200-00-AHP-3000 7,319 3,378 3,444 6,850 3,406 50%|
Ground Rental - Amphitheater 46200-00-AMP-3000 4,125 5,125 12,050 25,000 12,950 48%
Ground Rental - Other 46200-00-OTH-3000 86,475 19,795 41,195 110,000 68,805 37%
Ground Rental - Racetrack 46200-00-RAC-3000 81,198 - 31,120 86,500 55,380 36%
Equipment Rental 46300-00-000-3000 - - - - - 0%
Camp Parking 46500-00-000-3000 504,076 255,437 227,179 520,000 292,821 44%
Utility Fee Reimbursement 48500-00-000-3000 1,265 575 690 1,380 690 50%
Other Misc Revenue 48700-00-000-3000 1,010 - - - - 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 153,581 67,925 95,132 170,000 74,868 56%
Entry Fees - Horse Show - Interim 43000-40-000-4000 202 - - - - 0%
Stall Fees - Horse Show - Interim 43010-40-000-4000 - - 6,660 - (6,660) 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 57,705 10,915 3,665 57,500 53,835 6%
TOTAL INTERIM REVENUE $ 1,212,383 | $ 509,896 | $ 649,566 | $ 1,369,930 | $ 720,364 47%)

((089))



14th DAA, Santa Cruz County Fair
Revenue Report
June 30, 2024

TOTAL PRIOR YEAR REVENUE ADJ 49000-00-000-000 - - - - - 0%

TOTAL PRIOR YEAR REVENUE $ -1 -|$ -|$ -|s = 0%

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 8,623 3,269 3,973 2,600 (1,373) 153%)
Interest Earnings 48710-00-000-0000 1 0 0 - (0) 0%
TOTAL OTHER OPERATING REVENUE S 8,623 | $ 3,269 | $ 3973 | $ 2,600 | $ (1,373) 153%

((046))



Description

IADMINISTRATION EXPENSE
Salaries & Wages - Perm
Salaries & Wages - Temp
Compensated Leave
Employee Beneifts

PERS Employer Contribution
OPEB Employer Contribution
Payroll Taxes

Worker's Comp
Unemployment Insurance
Current year - Bad Debt Expense
Bank / CC Charges

Director Expense

Dues & Subcription
Insurance

Other Misc Expense
Licenses & Permits

Postage

Professional Services

Audit Cost

Office Supples & Expense
Telephone

Internet Expense

Strategic Planning

Travel / Training Expense
TOTAL ADMINISTRATION EXPENSE

Salaries & Wages - Perm
Salaries & Wages - Temp
Employee Beneifts

PERS Employer Contribution
Payroll Taxes

Worker's Comp

Electricity, Gas, Propane, Sewer, Water
Maint of Building - Crosetti
Maint of Building - Harvest
Maint of Building - Arts
Maintenance of Grounds
Maintenance of Building
Maintenance of Restroom

Maintenance of Horse Arena

Maint of Building - Rodger House

14th DAA, Santa Cruz County Fair

Expense Report
June 30, 2024

Acct. No.

50000-11-000-0000
50100-11-000-0000
50300-11-000-0000
51000-11-000-0000
51010-11-000-0000
51020-11-000-0000
51100-11-000-0000
51200-11-000-0000
51300-11-000-0000
53000-11-000-0000
54000-11-000-0000
56000-11-000-0000
57000-11-000-0000
60000-11-000-0000
65000-11-000-0000
65010-11-000-0000
67000-11-000-0000
69000-11-000-0000
69040-11-000-0000
74000-11-000-0000
75000-11-000-0000
75010-11-000-0000
76000-11-000-0000
77000-11-000-0000

50000-12-000-0000
50100-12-000-0000
51000-12-000-0000
51010-12-000-0000
51100-12-000-0000
51200-12-000-0000
UTILI
64000-12-CRO-0000
64000-12-HAR-0000
64000-12-ART-0000
64000-12-0TH-0000
64000-12-000-0000
64000-12-RES-0000
64000-12-HSA-0000
64000-12-ROD-0000

$

Actuals
2023

56,363
210,077
4,351
14,643
17,870
14,546
33,390
29,308
38
39,612
5,698
93,829
11,402
450
874
105,903
10,587
8,645
2,475
14,810
674,872 | $

331,519
6
95,216
24,564
41,188
276,525
3,230
3,084
82,307
18,734
4,740
3,250

((04))

Prior YTD Current YTD

6/30/23

5,780
125,070
2,623
1,782
7,626
15,724
13,927

8,918
2,923
35,940
6,971
53
43,449
4,383
3,193
1,430
8,089
287,881

157,780
0
51,693
11,679
18,791
132,807
1,255
827
35,994
10,301
3,744

6/30/24

51,834
64,018
9,849
35,109
1,207
6,174
8,059
11,865

8,114
5,543
33,061
279
1,771
500
46,097
4,918
3,278
430
3,998
$ 296,103 | $

120,418
6
30,776
8,525
7,757
119,911
968
3,329
40,449
18,317

Budget
2024

215,000
100,000
9,200
19,900
45,000
18,000
40,600
35,700

33,600
8,000
110,000
17,500
3,000
1,000
110,000
25,000
6,500
10,000
5,000
6,000
819,000

|MAINTENANCE & GENERAL OPERATIONS

350,000
100,000
26,000
43,500
315,000
20,000
5,000
2,500
120,000
25,000
15,000
2,500
2,500

Balance of % Used
Budget 2024

163,166 24%|

35,982 64%)
9,200 0%
10,051 49%
9,891 78%
(1,207) 0%
11,826 34%
32,541 20%]
23,835 33%
- 0%
25,486 24%
- 0%
2,457 69%
76,939 30%
17,221 2%
1,230 59%
500 50%
63,903 42%
25,000 0%
1,582 76%
6,722 33%
4,570 9%
- 0%
2,002 67%

$ 522,897 36%

- 0%
229,582 34%|
(6) 0%
69,224 31%|
17,475 33%|
35,743 18%
195,089 38%|
19,032 5%
1,671 67%|
2,500 0%
79,551 34%|
6,683 73%|
15,000 0%

2,500 0%

2,500 0%



Description

Maint of Building - Heritage Hall
Maint of Building - Poultry Barn
Maintenance of Equipment
Special Repairs & Maintenance
Maint of Building - Water System Operation
Maint of Building - Storm Water
Other Misc Expense

Professional Service Maintenance
Rental - Maintenance Equipment
Security Alarm Service - MN
Trash Removal / Clean-Up
TOTAL MAINTENANCE EXPENSE

Advertising

Professional Services
Promotional Expense
Public Relation

Supplies & Expense

TOTAL PUBLICITY EXPENSE

ATTENDANCE OPERATIONS
Salaries & Wages - Temp
Employee Beneifts
Payroll Taxes
Worker's Comp
Other Misc Expense
Professional Services
Fairtime Security
Fairtime Sheriff/CHP
Supplies & Expense
TOTAL ATTENDANCE OPERATIONS

Salaries & Wages - Temp - MN
Payroll Taxes - MN

Worker's Comp - MN

Other Misc Expense
Professional Services

Exhibit Guide

Trash Removal

Supplies & Expense - JFB
Prior Year Expense - JFB
Supplies & Expense - Parking
TOTAL MISCELLANEOUS FAIR

14th DAA, Santa Cruz County Fair

Expense Report

June 30, 2024
Actuals
Acct. No. 2023

64000-12-HER-0000 120
64000-12-POU-0000 -
64010-12-000-0000 14,593
64020-12-000-0000 492
64030-12-000-0000 37,560
64040-12-000-0000 3,748
65000-12-000-0000 15,575
69000-12-000-0000 25,878
72000-12-000-0000 28,782
73000-12-000-0000 1,679
78000-12-000-0000 70,146
$ 1,082,936

52000-13-000-1000 138,254
69000-13-000-1000 22,567
71000-13-000-1000 -
71010-13-000-1000 -
74000-13-000-1000 -

S 160,821

50100-70-000-1000 13,620
51000-70-000-1000 -
51100-70-000-1000 198
51200-70-000-1000 1,043
65000-70-000-1000 584
69000-70-000-1000 59,801
73000-70-000-1000 109,000
73010-70-000-1000 33,438
74000-70-000-1000 46,722

$ 264,404

50100-12-000-1000 -
51100-12-000-1000 -
51200-12-000-1000 -

65000-00-000-1000 57,882
69000-00-000-1000 -
74010-00-000-1000 7,031
78000-00-000-1000 -
74000-35-000-1000 1,552
80000-35-000-1000 -
74000-65-000-1000 1,279

67,744

(042)

$

$

$

Prior YTD Current YTD

6/30/23

19,178
1,679
23,102
502,113

320

372

$

$

$

6/30/24

24,869
415,729

12,412

20,000

Budget

2024

5,000
2,500

20,000
40,000

5,000

25,000
25,000
14,000

2,500

70,000

$ 1,236,000

115,500
18,500

2,500

2,500

5,000

S 144,000

15,000

300

1,250

1,000

55,000
110,000
45,000
45,000

S 272,550

45,000

8,500

1,500

1,500
S 56,500

Balance of % Used

Budget

5,000
2,500
15,608
14,439
2,349
21,364
23,167
11,666
2,500
45,131

$ 820,271

|Pub|icity Expense

103,088
18,500
2,500

2,500

5,000

$ 131,588

15,000

300

1,250

1,000
55,000
110,000
45,000
45,000

$ 272,550

|MISCELLANEOUS FAIR EXPENSE

25,000

8,500

1,500

1,500
S 36,500

2024

0%
0%
22%|
0%
64%|
53%|
15%
7%
17%
0%
36%
34%

11%
0%
0%
0%
0%
9%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
44%
0%
0%
0%
0%
0%
0%
35%




14th DAA, Santa Cruz County Fair
Expense Report
June 30, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. b1y k] 6/30/23 6/30/24 2024 Budget 2024

Premium Expense (Excluding Horse Show)
Premium Cash Awards 66000-85-000-1000 12,809 - - 16,000 16,000 0%
Trophies, Medals, Ribbons 66010-85-000-1000 16,951 - - 13,000 13,000 0%
TOTAL PREMIUM EXPENSE 29,759 29,000 29,000

EXHIBIT EXPENSE
Decorations 55000-80-000-1000 - - - 10,000 10,000 0%
Other Misc Expense 65000-80-000-1000 30 - 767 - (767) 0%|
Professional Svcs - Judges 69000-80-000-1000 20,201 - - 25,000 25,000 0%
Professional Svcs - Dept Contracts 69010-80-000-1000 12,512 - - 12,500 12,500 0%|
Rental - Tent & Booth 72020-80-000-1000 47,920 - - 45,000 45,000 0%
Supplies & Expense EXSUP 17,679 2,444 8,347 28,000 19,653 30%
Carcass Contest 74010-80-000-1000 1,600 - - 1,600 1,600 0%
TOTAL EXHIBIT EXPENSE S 99,942 | $ 2,444 | $ 9,115 | $ 122,100 | $ 112,985 7%

|HORSE SHOW EXPENSE (Excluding Premiums)
Other Misc Expense 65000-00-000-1100 1,851 - - 1,850 1,850 0%
Cash Awards 66000-00-000-1100 - - - - - 0%
Trophies, Medals, Ribbons 66010-00-000-1100 - - - - - 0%
Professional Services - Judges 69000-00-000-1100 - - - - - 0%|
Professional Services 69010-00-000-1100 1,500 - - 1,500 1,500 0%
Supplies & Expense 74000-00-000-1100 4,113 - 200 4,150 3,950 5%|
Cattle Fees 74010-00-000-1100 - - - - - 0%
TOTAL HORSE SHOW EXPENSE S 7,464 | $ -1$ 200 | $ 7,500 | $ 7,300 3%

H
Grounds Entertainment 58000-75-000-1000 195,854 - - 215,000 215,000 0%
Amphitheater Entertainment 58010-75-000-1000 3,300 - - 24,000 24,000 0%|
Sounds, Light, Radios 58020-75-000-1000 - - - 10,000 10,000 0%
Professional Service 69000-75-000-1000 20,927 - - 25,000 25,000 0%|
Supplies & Expense 74000-75-000-1000 22,298 - - 26,000 26,000 0%
TOTAL FAIRTIME ATTRACTIONS S 242,378 | $ -1$ -1$ 300,000 | $ 300,000 0%

|INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 - - 450 - (450) 0%
Interim Security 73000-40-000-3000 67,742 29,890 42,299 85,000 42,701 50%
Interim Sheriff 73010-40-000-3000 - - 10,389 18,000 7,611 58%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 - - - - - 0%
Supplies & Expense - Farmer's Market 74000-40-000-3001 - - - - - 0%
TOTAL INTERIM EXPENSES $ 67,742 | $ 29,890 | $ 53,138 [ $ 103,000 | $ 49,862 52%|

EQUIPMENT EXPENSE
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Funded by Fair 87500-00-000-0000 410 410 600 - (600) 0%
TOTAL EQUIPMENT EXPENSE

((043))



14th DAA, Santa Cruz County Fair
Expense Report
June 30, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. b1y k] 6/30/23 6/30/24 2024 Budget 2024

PRIOR YEAR OPERATING EXPENSE ADJUSTMENT
Prior Year Adjustments 80000-00-000-0000 29,197 (2,555)
PRIOR YEAR OPERATING EXPENSE 29,197 (2,555)

CASH SHORTAGES & OVERAGES
Cash +/- Interim 85000-00-000-0000
CASH (OVER)/UNDER

DEPRECIATION EXPENSE
Depreciation 90000-00-000-0000 190,218 165,692
Prior Year Depreciation Expense 80010-00-000-0000 5,569 -
TOTAL DEPRECIATION EXPENSE 195,787 165,692

PENSION EXPENSE
Pension Expense 96000-00-000-0000 277,554
TOTAL PENSION EXPENSE 277,554

(OPEB EXPENSE

OPEB Expense 96010-00-000-0000
TOTAL OPEB EXPENSE

(€044



14th DAA, Santa Cruz County Fair

Junior Livestock Auction

June 30, 2024

[AUCTION REVENUES:
Commission Revenue
Other Misc Revenue
Interest Revenue
Sponsorship
Prior Year Revenue
TOTAL REVENUES

IAUCTION EXPENDITURES:
Bad Debt Expense
Bank/CC Charges
Other Misc Expense
Payment to Sellers
Professional Services
Publicity
Supplies & Expense
Prior Year Expense
Cash Shortage/Overage
Capital Expenditures
TOTAL EXPENDITURES

NET JLA INCOME

ENDING RESOURCES:

DETAIL

6/30/2024

Account
Number

41500-30-000-2000
48700-30-000-2000
48710-30-000-2000
48800-30-000-2000
49000-30-000-2000

53000-30-000-2000
54000-30-000-2000
65000-30-000-2000
65010-30-000-2000
69000-30-000-2000
71000-30-000-2000
74000-30-000-2000
80000-30-000-2000
85100-30-000-2000
91200-30-000-2000

25100-30-000-2000

Actual
2023

|BEGINNING RESOURCES: 1/1/2024 25100-30-000-2000 $ 95,540 | $ 125,050

Current YTD
6/30/24

35,979 0
2,868 40
14 7

600 0
1,041 0
40,502 47
0 0

625 171
1,297 0

0 0

1,200 0

0 0

7,786 0

0 0

85 0

0 0
10,992 171
29,509 (124)
125,050 124,925

JLA

((045))



14th DAA, Santa Cruz County Fair
Capital Assets
June 30, 2024

DESCRIPTION Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 0 | s 7,355,494

IACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -
Buildings & Improvements: 19200-00-000-0000 -
Construction in Progress:
Heritage Hall Expansion 19000-00-000-9012 -
SBS Electrical Upgrade Project 19000-00-000-9015 -
Rodgers House Project 19000-00-000-9016 -
Public Safety Power Shutoff 19000-00-000-9017 -
Harvest Building Re-Roof 19000-00-000-9018 -
Equipment 19300-00-000-0000 6,065
Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 6,065
|DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):
Land

Buildings & Improvements

Equipment
Other Fixed Assets

Other (provide description):
TOTAL DISPOSITIONS OF FIXED ASSETS -

PROPERTY, PLANT & EQUIPMENT AS OF: 30020 | s 7,361,559

DEPRECIATION:
Accumulated Depreciation as of: 1/1/2024 S 4,131,815
Less: A/D on Dispositions of Fixed Assets above
Add: Monthly Depreciation Expense DEPR 90000-00-000-0000 87,966
ACCUMULATED DEPRECIATION as of: 6/30/2024 S 4,219,782
PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 6/30/2024 S 3,141,777
"DEBT (ASSOCIATED WITH FIXED ASSETS) 6/30/2024 25000-00-000-0000 - |
[INET RESOURCES-CAPITAL ASSETS (less related debt): 6/30/2024 $ 3,141,777 |

((046))



AP Aged Invoice Analysis

Historical Balances by GL Date as of 6/30/2024

Current
Santa Cruz Thursday, August 22, 2024 11:16:23AM
May Page 1
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
6/1/2024 5/1/2024 4/1/2024 3/1/2024 Up to
and Beyond 5/31/2024 4/30/2024 3/31/2024 2/29/2024
ACE (Ace Hardware)
* 065382 6/27/2024 26.31 26.31
ACE 26.31 26.31 0.00 0.00 0.00 0.00
Alliant (Alliant Insurance Services, Inc)
* 2720892 6/27/2024 732.55 732.55
Alliant 732.55 732.55 0.00 0.00 0.00 0.00
ATT (AT&T CalNet)
* 000021885254 6/20/2024 29.12 29.12
* 000021931063 7/1/2024 438.76 438.76
* 000021931064 7/1/2024 84.25 84.25
ATT 552.13 552.13 0.00 0.00 0.00 0.00
Bacald (Aldridge Backflow Specialist)
* 2412 5/17/2024 1,059.92 1,059.92
Bacald 1,059.92 0.00 1,059.92 0.00 0.00 0.00
Barsh (Sherry Barnard)
2024-96 6/11/2024 200.00 200.00
Barsh 200.00 200.00 0.00 0.00 0.00 0.00
BIGCRE (Big Creek Lumber Company)
SP2023-17 9/30/2023 4,329.85- 4,329.85-
2177607 6/5/2024 171.16 171.16
2184028 6/5/2024 1,835.42 1,835.42
BIGCRE 2,323.27- 2,006.58 0.00 0.00 0.00 4,329.85-
CALFIRE (DEPARTMENT OF FORESTRY AND FIRE PROTECTION)
* 172311 7/19/2024 60.00 60.00
CALFIRE 60.00 60.00 0.00 0.00 0.00 0.00
Calpers (CalPers-HCF)
* 1002657867 6/30/2024 7.78 7.78
Calpers 7.78 7.78 0.00 0.00 0.00 0.00
Camp (Campspot)
* 39421 6/30/2024 213.90 213.90
Camp 213.90 213.90 0.00 0.00 0.00 0.00
CFSA (California Fair Services Authority)
* 10633 5/22/2024 115.00 115.00
* 073062 5/31/2024 419.00 419.00
* 073095 5/31/2024 509.80 509.80
* 073116 5/31/2024 1,550.00 1,550.00
* 073155 5/31/2024 400.00 400.00
* 073193 5/31/2024 462.01 462.01
* 072941 6/1/2024 5,341.35 5,341.35
* 072999 6/1/2024 2,636.07 2,636.07
* 10353 6/1/2024 115.00 115.00
* 9512 6/1/2024 115.00 115.00
* 10800 6/8/2024 245.00 245.00
* 10833 6/29/2024 115.00 115.00
* 9907 6/29/2024 175.00 175.00
* 073365 6/30/2024 509.80

((047))



AP Aged Invoice Analysis

Historical Balances by GL Date as of 6/30/2024

Current
Santa Cruz Thursday, August 22, 2024 11:16:23AM
May Page 2
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
6/1/2024 5/1/2024 4/1/2024 3/1/2024 Up to
and Beyond 5/31/2024 4/30/2024 3/31/2024 2/29/2024
CFSA (California Fair Services Authority) (continued)
* 073381 6/30/2024 400.00 400.00
* 073481 6/30/2024 1,908.75 1,908.75
* 073541 6/30/2024 425.00 425.00
* 073641 6/30/2024 952.52 952.52
CFSA 16,394.30 12,938.49 3,455.81 0.00 0.00 0.00
CNTRAC (C&N Tractors)

SP2023-01 9/30/2023 228.08- 228.08-
CNTRAC 228.08- 0.00 0.00 0.00 0.00 228.08-
CULWAT (Culligan Water Conditioning)

* 1239856 6/20/2024 154.72 154.72

* 1240576 6/20/2024 44.08 44.08
CULWAT 198.80 198.80 0.00 0.00 0.00 0.00
Dacaut (Davis Auto Parts)

* 24264 6/27/2024 189.45 189.45
Dacaut 189.45 189.45 0.00 0.00 0.00 0.00
Dixon (Dixon & Son Tire)

* PM18123 5/10/2024 20.00- 20.00-

* 247459 6/28/2024 38.17 38.17
Dixon 18.17 38.17 20.00- 0.00 0.00 0.00
Donurf (Donald C. Urfer & Assoc)

* 23091B-0624 6/27/2024 127.50 127.50
Donurf 127.50 127.50 0.00 0.00 0.00 0.00
EDD (Employment Development Department)

* 1-816-456-976 6/30/2024 602.00 602.00

* 0-417-102-608 7/5/2024 428.75 428.75
EDD 1,030.75 1,030.75 0.00 0.00 0.00 0.00
ELEDIS (Edges Electrical Group)

* 56140654.001 6/11/2024 55.83 55.83
ELEDIS 55.83 55.83 0.00 0.00 0.00 0.00
IRS (Internal Revenue Service)

* 20185962 7/5/2024 3,892.46 3,892.46
IRS 3,892.46 3,892.46 0.00 0.00 0.00 0.00
K2 (K2 Refrigeration)

* 13946 6/14/2024 145.45 145.45
K2 145.45 145.45 0.00 0.00 0.00 0.00
Linde (Linde Gas & Equipment)

* 43599549 6/21/2024 590.03 590.03
Linde 590.03 590.03 0.00 0.00 0.00 0.00
MecBan (Mechanics Bank (Credit Card))

x 03/2224-4/22/24 4/1/2024 586.24- 586.24-
MecBan 586.24- 0.00 0.00 586.24- 0.00 0.00

MidValley (Mid Valley Supply Inc)
* 276459 6/26/2024 221.92
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 6/30/2024

Current
Santa Cruz Thursday, August 22, 2024 11:16:23AM
May Page 3
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
6/1/2024 5/1/2024 4/1/2024 3/1/2024 Up to
and Beyond 5/31/2024 4/30/2024 3/31/2024 2/29/2024
MidValley 221.92 221.92 0.00 0.00 0.00 0.00
Monjer (Jeremy L Montes)
* 06302024-SCCFG 6/6/2024 3,050.00 3,050.00
* 07312024-SCCFG 6/6/2024 2,525.00 2,525.00
Monjer 5,575.00 5,575.00 0.00 0.00 0.00 0.00
OPEB (CalPERS - OPEB)
* 06/24 OPEB 6/30/2024 402.20 402.20
OPEB 402.20 402.20 0.00 0.00 0.00 0.00
PAJAR (Pajaro Valley Lock Shop PV)
* 4636 6/17/2024 65.74 65.74
PAJAR 65.74 65.74 0.00 0.00 0.00 0.00
Panther (Panther Protective Services)
* 000023-2024SCCF  7/3/2024 1,683.00 1,683.00
* 000024-2024SCCF  7/3/2024 1,955.00 1,955.00
Panther 3,638.00 3,638.00 0.00 0.00 0.00 0.00
PERS (PERS)
* 02/24 PERS 2/29/2024 529.09 529.09
* 03/24 PERS 3/31/2024 1,267.59 1,267.59
* 04/24 PERS 4/30/2024 1,358.58 1,358.58
* 05/24 PERS 5/31/2024 1,396.55 1,396.55
* 02/24-6/24 PERS 6/30/2024 0.03 0.03
* 06/24 PERS 6/30/2024 1,090.17 1,090.17
06/24 PERS 6/30/2024 1,433.95 1,433.95
07/23-05/24 PERS  6/30/2024 16,003.09 16,003.09
* 1002693497 6/30/2024 9,078.74 9,078.74
* 1002693498 6/30/2024 539.91 539.91
PERS 32,697.70 28,145.89 1,396.55 1,358.58 1,267.59 529.09
PG&E (Pacific Gas And Electric)
* 5/16/24-6/13/24 6/14/2024 15,886.77 15,886.77
PG&E 15,886.77 15,886.77 0.00 0.00 0.00 0.00
Pitbow (Pitney Bowes Bank Inc Reserve Account)
* 3106735071 6/29/2024 390.46 390.46
Pitbow 390.46 390.46 0.00 0.00 0.00 0.00
PVWAT (Pajaro Valley Water Management)
* 6/30/24 6/30/2024 304.72 304.72
* 6/30/24 6/30/2024 585.58 585.58
PVWAT 890.30 890.30 0.00 0.00 0.00 0.00
Quinn (Quinn Company)

Credit 12/31/2023 51.07- 51.07-
Quinn 51.07- 0.00 0.00 0.00 0.00 51.07-
SCCSO (Santa Cruz County Sheriffs Office/Corone)

* 69369 6/20/2024 30.00 30.00
SCCSO 30.00 30.00 0.00 0.00 0.00 0.00

TEXDIS (TX Child Support SDU)
* PR 6/16/24-6/30/24  6/30/2024
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 6/30/2024

Current
Santa Cruz Thursday, August 22, 2024 11:16:23AM
May Page 4
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
6/1/2024 5/1/2024 4/1/2024 3/1/2024 Up to
and Beyond 5/31/2024 4/30/2024 3/31/2024 2/29/2024
TEXDIS 218.50 218.50 0.00 0.00 0.00 0.00
Theplum (The Plumbing Company)
* 3388 6/25/2024 7,500.00 7,500.00
Theplum 7,500.00 7,500.00 0.00 0.00 0.00 0.00
VRC (Vital Records Control)
* 4345892 6/30/2024 128.01 128.01
VRC 128.01 128.01 0.00 0.00 0.00 0.00
Grand Totals: 89,951.27 86,098.97 5,892.28 772.34 1,267.59 4,079.91-

* Calculated Balance shown is not Current Balance
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AR Aged Invoice Analysis

Balances as of 6/30/2024

by GL Date
Current
Santa Cruz Thursday, August 22, 2024 11:14:17AM
May Page 1
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
6/1/2024 5/1/2024 4/1/2024 3/1/2024 Up to
and Beyond 5/31/2024 4/30/2024 3/31/2024 2/29/2024
Amy Arellano (AreAmy) Last Pymt: 6/28/2024 1,300.00
* 01823 6/28/2024 1,300.00 1,300.00
* Amy Arellano Totals: 1,300.00 1,300.00 0.00 0.00 0.00 0.00
Caballero Production Inc (cainc) Phone: 9097282354 Last Pymt: 7/17/2024 1,500.00
00645 7/1/2017 827.97 827.97
Caballero Production Inc Totals: 827.97 0.00 0.00 0.00 0.00 827.97
campspot (campspot) Last Pymt: 5/20/2024 153.00
01808 6/11/2024 53.00 53.00
campspot Totals: 53.00 53.00 0.00 0.00 0.00 0.00
Choice Home Health (HomCho) Phone: 831.917.2462 Last Pymt: 6/24/2024 1,030.00
01815 6/18/2024 1,000.00 1,000.00
Choice Home Health Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Cool LIghts (CoolLi) Phone: 2106397746 Last Pymt: 6/21/2018 300.00
01157 9/11/2018 625.00 625.00
Cool LIghts Totals: 625.00 0.00 0.00 0.00 0.00 625.00
Daniel & Maria Resendiz (ResDan) Last Pymt: 6/28/2024 400.00
* 01824 6/28/2024 400.00 400.00
*Daniel & Maria Resendiz Totals: 400.00 400.00 0.00 0.00 0.00 0.00
Donor Network West (NetDon) Phone:  510.989.5387 Last Pymt:
01814 6/18/2024 5,000.00 5,000.00
Donor Network West Totals: 5,000.00 5,000.00 0.00 0.00 0.00 0.00
Education Day tickets (Educa) Last Pymt: 6/28/2024 48.00
* 01822 6/28/2024 48.00 48.00
* Education Day tickets Totals: 48.00 48.00 0.00 0.00 0.00 0.00
El Mercado Popular (POPEL) Last Pymt: 8/15/2024 4,044.00
01180 12/31/2018 628.19 628.19
01181 1/1/2019 759.29 759.29
* 01828 6/9/2024 4,518.00 4,518.00
* 01829 6/30/2024 4,372.00 4,372.00
* 01835 6/30/2024 4,400.00 4,400.00
*El Mercado Popular Totals: 14,677.48 13,290.00 0.00 0.00 0.00 1,387.48
Franchise Tax Board (FRATAX) Last Pymt: 7/31/2015 0.00
01760 12/31/2023 700.00 700.00
Franchise Tax Board Totals: 700.00 0.00 0.00 0.00 0.00 700.00
Jacob Wemmer & Mayra Andrade (Wemjac) Last Pymt: 12/4/2023 270.00
01751 2/8/2024 0 2,314.00 2,314.00
Jacob Wemmer & Mayra Andrade Totals: 2,314.00 0.00 0.00 0.00 0.00 2,314.00
Josefina Cruz & Gonzalo Arvizo (crujo) Last Pymt: 5/11/2018 3,850.00
01151 10/31/2018 500.00 500.00
Josefina Cruz & Gonzalo Arvizo Totals: 500.00 0.00 0.00 0.00 0.00 500.00
Lakeside Organic Gardens, Inc (LakeOr) Phone:  831.722.6266 Last Pymt: 8/5/2024 1,800.00
01817 6/18/2024 1,000.00 1,000.00
Lakeside Organic Gardens, Inc Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Los Animas Concrete (AniLas) ((O 5 l)) Phone:  831.426.7280 Last Pymt:




AR Aged Invoice Analysis

Balances as of 6/30/2024

by GL Date
Current
Santa Cruz Thursday, August 22, 2024 11:14:17AM
May Page 2
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
6/1/2024 5/1/2024 4/1/2024 3/1/2024 Up to
and Beyond 5/31/2024 4/30/2024 3/31/2024 2/29/2024
Los Animas Concrete (AniLas) (continued) Phone:  831.426.7280 Last Pymt:
01812 6/18/2024 1,000.00 1,000.00
Los Animas Concrete Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Mas Mac, Inc. (masmac) Phone: 831.761.0671 Last Pymt: 7/19/2024 333.33
* 01821 6/28/2024 1,000.00 1,000.00
*Mas Mac, Inc. Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Michels Pacific Energy, INC (Michels) Phone:  920-583-3132 Last Pymt: 9/6/2022 19,234.15
01518 12/31/2020 855.52 855.52
Michels Pacific Energy, INC Totals: 855.52 0.00 0.00 0.00 0.00 855.52
Ocean Breeze Hunter Jumper & White Rock (OceBree) Phone: 4083145251 Last Pymt: 8/8/2024 2,795.00
* 01842 6/30/2024 4,130.00 4,130.00
*Ocean Breeze Hunter Jumper & White Rock Totals: 4,130.00 4,130.00 0.00 0.00 0.00 0.00
Ocean Speedway (OceSpe) Last Pymt: 8/21/2024 3,350.00
01509 10/26/2020 2,500.00 2,500.00
* 01844 6/29/2024 3,350.00 3,350.00
*Qcean Speedway Totals: 5,850.00 3,350.00 0.00 0.00 0.00 2,500.00
PG&E (PGE) Phone:  628-219-8228 Last Pymt: 4/5/2024 7,725.00
01172 12/27/2018 3,000.00 3,000.00
PG&E Totals: 3,000.00 0.00 0.00 0.00 0.00 3,000.00
Royal Oaks Farms (RoyOak) Phone:  831.750.9262 Last Pymt: 12/31/2023  0.00
01816 6/18/2024 2,500.00 2,500.00
Royal Oaks Farms Totals: 2,500.00 2,500.00 0.00 0.00 0.00 0.00
S. Martinelli & Co (SMartin) Last Pymt: 7/1/2024 30.00
01224 9/14/2019 1,000.00 1,000.00
* 01786 5/24/2024 1,000.00 1,000.00
*S, Martinelli & Co Totals: 2,000.00 0.00 1,000.00 0.00 0.00 1,000.00
Sambrailo Packaging (SamPack) Last Pymt: 10/25/2023  1,000.00
01188 4/19/2019 1,000.00 1,000.00
01772 5/1/2024 1,000.00 1,000.00
Sambrailo Packaging Totals: 2,000.00 0.00 1,000.00 0.00 0.00 1,000.00
Santa Cruz County Sheriff Deputy Association (SanCrS) Phone:  831.359.3757 Last Pymt: 7/5/2023 5,000.00
01813 6/18/2024 5,000.00 5,000.00
Santa Cruz County Sheriff Deputy Association Totals: 5,000.00 5,000.00 0.00 0.00 0.00 0.00
Santa Cruz Water Conservation Coalition (SCWCC) Phone:  831-438-2363 Last Pymt:
01497 2/27/2020 1,650.00 1,650.00
Santa Cruz Water Conservation Coalition Totals: 1,650.00 0.00 0.00 0.00 0.00 1,650.00
Scottish Renaissance Festival (score) Phone: 8312524878 Last Pymt:
00128 7/26/2013 4,060.25 4,060.25
Scottish Renaissance Festival Totals: 4,060.25 0.00 0.00 0.00 0.00 4,060.25
Sturdy Oil (Sturdy) Phone:  831.422.8801 Last Pymt: 5/13/2024 1,000.00
01774 5/1/2024 1,000.00 1,000.00
Sturdy Oil Totals: 1,000.00 0.00 1,000.00 0.00 0.00 0.00
Troy Luedtke (Luetro) Last Pymt: 8/1/2024 1,050.00
* 01825 6/30/2024 50.00 ((O 502))



AR Aged Invoice Analysis

Balances as of 6/30/2024

by GL Date
Current
Santa Cruz Thursday, August 22, 2024 11:14:17AM
May Page 3
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
6/1/2024 5/1/2024 4/1/2024 3/1/2024 Up to
and Beyond 5/31/2024 4/30/2024 3/31/2024 2/29/2024
*Troy Luedtke Totals: 50.00 50.00 0.00 0.00 0.00 0.00
ucsCc (ucsc) Last Pymt: 9/1/2023 1,000.00
01811 6/18/2024 1,000.00 1,000.00
UCSC Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Udder De-Lite (Udder) Last Pymt: 9/19/2023 1,251.80
01524 9/22/2021 4,815.03 4,815.03
Udder De-Lite Totals: 4,815.03 0.00 0.00 0.00 0.00 4,815.03
Western District/United Pentecostal (Western) Last Pymt: 6/25/2024 47,080.00
01820 6/14/2024 465.00 465.00
Western District/United Pentecostal Totals: 465.00 465.00 0.00 0.00 0.00 0.00
Williamette Valley Pie Company (Willia) Phone:  503-949-4434 Last Pymt: 9/13/2022 5,500.00
01522 9/21/2021 800.00 800.00
Williamette Valley Pie Company Totals: 800.00 0.00 0.00 0.00 0.00 800.00
Grand Totals: 31 Customers 69,621.25 40,586.00 3,000.00 0.00 0.00 26,035.25
38 Invoices 58.30 % 431 % 37.40 %

* Calculated Balance shown is not Current Balance
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OLD BUSINESS
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10/22/2024 — Agenda CEO notes and discussion points
OLD BUSINESS

1. The next part of phase 1 is getting ready. We'll be looking at existing conduit as a potential alternative
to trenching. We are still under budget for phase 1 and final costs are expected to be very close to the
budgeted numbers.

2. Small Animal Barns — Still awaiting new plans. Parking Lot Project — CCA has provided no updates at
this time. ADA pathway — since CCA would like oversight on the path, we might as well consider
concrete instead of decomposed granite — the requirements will be almost identical and there are
advantages to concrete. Winterization of the dirt deposited on our property has been underway since
fairtime — those mitigation measures continue and we expect them to be completed prior to the rainy
season, in compliance with all state agencies that are involved.

3. Paddy Smith landscaping — With fair and cleanup out of the way, we are ready to look at the next
phase of planting, although with the rainy season coming soon, planning and staging may be our only
courses of action for now. A lot will depend on the weather. The current batch of plants took well to
their environment and are thriving.
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10/22/2024 — Agenda CEO notes and discussion points
NEW BUSINESS

1. A friendly reminder that not all board members have completed their certifications for the year —
please do so before the end of 2024. | haven’t completed all of mine either so this reminder is for me as
well.

2. 1 would like to vote on Fair dates for 2025, and since November will be our last board meeting of the
year — this is a reminder that we will need to write up the meeting schedule for 2025 at that meeting,
renew delegations of authority, and hold board elections for 2025 at that time as well.
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