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ceo@santacruzcountyfair.com

From: Becky Steinbruner <ki6tkb@yahoo.com>

Sent: Sunday, October 13, 2024 3:21 PM

To: Santa Cruz County Fair Board Correspondence

Cc: Becky Steinbruner

Subject: Please Include Case 24CV01524 Filed Against 14rh DAA in October 22, 2024 Board Agenda Closed

Session Notification

Flag Status: Flagged

Dear 14th DAA,
| note that the October 22, 2024 Board meeting Closed Session does not include discussion of Case 24CV01524 litigation
that has been filed against the 14th DAA. Please include it, as is required by Bagley-Keene Act.

It is my understanding that all parties have now been served.

Thank you.
Sincerely,
Becky Steinbruner

*kkkkhkkkk

B. Notice and Reporting Requirements for Closed Sessions

1. Notice of Closed Session

When a closed session will constitute part or all of a meeting, it is important to note
Government Code Section 11126.3, which requires that:

"(a) Prior to holding any closed session, the state body shall disclose, in an

open meeting, the general nature of the item or items to be discussed in the
closed session. The disclosure may take the form of a reference to the item or
items as they are listed by number or letter on the agenda. [A provision

applicable to the Public Utilities Commission is not included herein.]

If the session is closed pursuant to subparagraph (A) of paragraph (2) of subdivision
(e) of Section 11126 [litigation has already commenced], the state body shall

state the title of, or otherwise specifically identify, the litigation to be discussed
unless the body states that to do so would jeopardize the body's ability to

effectuate service of process upon one or more unserved parties, or that to do

so would jeopardize its ability to conclude existing settlement negotiations to its
advantage.”

https://www.dca.ca.gov/publications/bagleykeene_meetingact.pdf
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ceo@santacruzcountyfair.com

From: Becky Steinbruner <ki6tkb@yahoo.com>

Sent: Tuesday, November 12, 2024 10:28 AM

To: Santa Cruz County Fair Board Correspondence

Cc: Rachel Wells; Interim CEQ; Francesconi; Deputy Michael Flores - CDFA; Legal Cdfa

Subject: Fw: 14th DAA Fairgrounds Parking Lot Evidence of Sanitary Sewer Overflow and Drainage to Creek
Drain Inlet

Attachments: 1731303978948blob.jpg; 1731304017217blob.jpg; 1731304094596blob.jpg; 1731304128905blob.jpg;

1731304167490blob jpg; 1731304204763blob,jpg; 1731304251188blob.jpg; 1731304287453blob.jpg;
1731304333518blob.jpg; 1731304369839blob.jpg; 1731304418363blob.jpg; 1731304474718blob.jpg;
1731304513095blob.jpg; 1731304558424blob.jpg; 1731304598763blob.jpg; 1731304662268blob.jpg;
1731304833444blob.jpg; 1731304873065blob.jpg; 1731304916388blob.jpg

Dear 14th DAA Board of Directors,

| am forwarding you this correspondence with great concern that the sanitary sewer at the Fairgrounds appears to have
overflowed into the parking lot recently and the effluent appears to have gone to the stormwater drain inlet nearby. The
effluent would have emptied into the adjacent creek, and into College Lake.

Please ask CEO Fraser for a report about this incident at the November 19 Board meeting.
Thank you.

Sincerely,
Becky Steinbruner

----- Forwarded Message -----

From: Becky Steinbruner <ki6tkb@yahoo.com>

To: Randy Crabtree <rcrabtree@ccauthority.org>; Leah Lemoine <leah.lemoine@waterboards.ca.gov>; Erin McCarthy
<erin.mccarthy@santacruzcounty.us>; Mandy Culpepper <amanda.culpepper@wildlife.ca.gov>;
wesley.stokes@wildlife.ca.gov <wesley.stokes@uwildlife.ca.gov>; Deputy Michael Flores - CDFA
<michael.flores@cdfa.ca.gov>; Francesconi <mike.francesconi@cdfa.ca.gov>; Legal Cdfa
<cdfa.legaloffice@cdfa.ca.gov>; Senator John Laird <john.laird@sen.ca.gov>; Eileen Cross <eileen.cross@sen.ca.gov>;
Brian Lockwood <lockwood@pvwater.org>; ryan.lodge@waterboards.ca.gov <ryan.lodge@waterboards.ca.gov>;
brandi.gragg@cdfa.ca.gov <brandi.gragg@cdfa.ca.gov>

Cc: Becky Steinbruner <ki6tkb@yahoo.com>

Sent: Sunday, November 10, 2024 at 10:35:39 PM PST

Subject: 14th DAA Fairgrounds Parking Lot Evidence of Sanitary Sewer Overflow and Drainage to Creek Drain Inlet

Greetings, All,

| visited the 14th DAA parking lot Saturday, November 9, to observe the status of the erosion control measures for the
imported dirt problem area adjacent to the creek that flows to College Lake. While | was glad to see the area now
covered with jute netting and the new parking lot drainage pipe outlet extended to the bottom of the slope, | was troubled
to see what appears to be evidence of a significant sanitary sewer overflow that drained into the parking lot drain grate
that leads to the creek. There is evidence of debris in the effluent flow that was captured on the grate of the stormwater
inlet.

Please see the photos attached below.

It is also worrisome that the sanitary sewer overflow effluent puddled for an amount of time that the loose dirt in the
parking lot became mud, as can be evidenced in the tire tracks and bird footprints in the dried mud.

| am concerned and request an explanation as to why the sanitary sewer overflowed. | am troubled that the drain inlet
leading to the creek carried the sewage water to the creek nearby and into College Lake.
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| am also worried that the stormwater effluent will drain at the toe of the mountain of imported dirt and erode the stability of
the slope, causing significant sediment to be released into the creek and College Lake. While there are rocks at the outlet
of the drain pipe, the water will likely have tremendous velocity due to the gravitational fall, and lead to sediment release
of unknown soil contaminants from the Highway One Construction Project into the creek and the College Lake Water
Reclamation Project. area.

| feel the drainage effluent outlet should be extended to the creek itself.

Again, please refer to the attached photos below.

What will your respective agency do about this problem?

Please acknowledge receipt of this message. Thank you.

Sincerely,
Becky Steinbruner
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ceo@santacruzcountyfair.com

From: Becky Steinbruner <ki6tkb@yahoo.com>

Sent: Tuesday, November 12, 2024 11:02 AM

To: Santa Cruz County Fair Board Correspondence

Cc: First Amendment Coalition; Francesconi; brandi.gragg@cdfa.ca.gov; Legal Cdfa; Becky Steinbruner
Subject: CORRESPONDENCE FOR 14th DAA Board re: No Draft Minutes for Policy Committee Meetings

Posted Publicly on Website

Dear 14th DAA Board,
According to the Fair Board website, the Policy Committee is scheduled to meet Friday, November 15 at
noon. https://www.santacruzcountyfair.com/board/agenda-items

The agenda does not include any mention of approving the last Committee's meeting minutes from October 22, 2024, and
no draft minutes are attached.
https://www.santacruzcountyfair.com/images/stories/agenda/2024/nov/Policy-Committee-Meeting-Agenda-Notice  Nov-

15 2024.pdf

| have asked the Committee and the Board many times during public comment to please provide minutes of the Policy
Committee meetings, but to date, few minutes of the Committee meetings are publicly available.

There are only Committee notes posted for February 8, February 27, August 14 and August 27, and nothing more, despite
having met several other times, including September 25 and October 22, 2024.
https://www.santacruzcountyfair.com/images/stories/agenda/2024/feb/Policy-Commitee-Meeting-Notes-Feb-8-2024.pdf

https://www.santacruzcountyfair.com/images/stories/agenda/2024/feb/Policy-Committee-Meeting-Notes Feb-27-2024.

https://www.santacruzcountyfair.com/images/stories/agenda/2024/aug/Policy-Meeting-Notes-Aug-14-2024.pdf

https://www.santacruzcountyfair.com/images/stories/agenda/2024/aug/Policy-Committee-Meeting-Meeting-Notes Aug-
27-2024.pdf

Please rectify this transparency problem. It is important that the Committee's deliberations and decision-making affecting
the updates of the 14th DAA Policies, Procedures and Bylaws are open and transparent to the public who are not able to
attend the meetings held in the middle of the workday.

Please respond. Thank you.

Sincerely,
Becky Steinbruner
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting
MINUTES

Tuesday, October 22, 2024 at 1:30 PM Pacific Time (US and Canada)
Heritage Hall Building

Directors: Nick Calubaquib, Tony Campos, Lupe Flores, Stephanie Fontana, Dana McRae,
Rachel Wells.

CEO/Manager: Zeke Fraser ceo@santacruzcountyfair.com
Recording Secretary: Donna J. Steward

CALL TO ORDER: President Rachel Wells
ROLL CALL: Declaration of Quorum
PLEDGE OF ALLEGIANCE

President Wells called the meeting to order at 1:30 p.m., and asked everyone in attendance to join
her in saluting the flag. In attendance were Directors Campos, Flores, Fontana, Calubaquib and
McRae, as well as CEO/Manager Zeke Fraser.

PUBLIC COMMENTS
There was no public comment.

CORRESPONDENCE

Diana M. Szenmeredi
Becky Steinbruner
Rebecca Hull

Bella Hughes

NS

There was no public or Director comment.

CONSENT CALENDAR (Discussion/Action)

1. Board Meeting Minutes from August 27, 2024

2. Board Meeting Minutes from September 3, 2024
3. Board Meeting Minutes from September 24, 2024
4. Interim Revenue Contracts

5. 2024 Fair Contracts

Public comment included a request for a correction to the August 27, 2024 Minutes, on red page 22
of the Board Agenda Packet, Section 1 — the New CCA Project, line 4 of the paragraph “array”

1
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

should be awry.

Director McRae made a motion to approve the Consent Calendar with the requested correction to
the spelling of the word awry. Director Flores seconded the motion.

The motion passed with 6-Ayes.

FINANCIAL (Discussion/Action)

1. CFSA Financial Reports for June 2024
2. CFSA Financial Reports for July 2024

There was no public comment or Director comment.

CEO/Manager Fraser advised that the July Financials re not available or included — the motion
should be for just the June Financial Reports.

Director Fontana made a motion to approve the CFSA Financial Reports for June 2024. The motion
was seconded by Director Calubaquib.

The motion passed with 6-Ayes.

OLD BUSINESS (Discussion/Action)
1. Internet Fiber Project Update

CEO/Manager Fraser advised that the next part of the Phase One Build Out consists of looking at
existing conduit as a potential alternative to additional trenching; advised that at this time the project
is still under budget for Phase One; and, advised that the goal is to get as much completed prior to
the rains starting.

There was no public comment.
Director comment included mention that the internet service was improved during the Fair.
2. CCA Project Updates — Small Animal Barns; FEMA Parking Lot; ADA Pathway; Dirt Mitigation

CEO/Manager Fraser advised that he is still waiting on new plans from the CCA for the Small
Animal Barns; advised that he has no updates from the CCA regarding the FEMA Parking Lot
Project; advised that the CCA wants to have oversight of the ADA Pathway Project and suggested
that consideration of a plan to do the pathway in concrete as opposed to the use of decomposed
granite, due to significant advantages to using concrete, has been brought up; advised that
research is still being done on the material(s) for the pathway, and that he is working with CCA on
the pathway; and, advised that the winterization of the dirt that was deposited on the Fairgrounds
property has been underway since Fair Time — advised that the mitigation measures continue, and
completion is expected prior to the rainy season, in compliance with all of the state agencies that

2
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

are involved in the mitigation.

Public comment included a request for an update on the FEMA reimbursement for the Parking Lot
Project; an expression of concern regarding the dirt that was dropped in the Fairground’s Parking
Lot and evidence that water had been dumped into the drain in the area of the dirt pile, and
evidence that water was ponding — as well, as a suggestion that there may be an issue with the
piping extension that goes into the creek that was installed by Granite Construction — as well as
questions about who dumped the water and what water was dumped; and, mention of drainpipe
that runs downslope from the radio station and concern about the origin of the water from that pipe
and a potential for slope failure since it is so close to the creek.

Director comment included the progress with regard to the dirt mitigation process(es).

3. Paddy Smith Landscaping update

CEO/Manager Fraser advised that staff is looking at the next phase of planting, but it is unknown
how much can be completed prior to the rains; and, advised that the plants that have been planted
took very well to their environment and they are thriving.

There was no public comment.

Director comment included praise for “the new look”.

NEW BUSINESS (Discussion/Action)
1. 2024 Certifications Reminder for Board and CEO

CEO/Manager mentioned that not all Board members have completed their certifications for the
year, and asked that they do so prior to the end of the year.

There was no public or Director comment.

2. 2025 Schedule and Election Reminder for Board

CEO/Manager Fraser requested that the Board consider Fair dates for next year — September 10
through 14, 2025; and, mentioned that since November is the last Board meeting for this year, that
delegations of authority will need to be renewed at the November meeting, and Board elections will
need to be held at the November meeting as well.

There was no public or Director comment.

Director Fontana made a motion to approve the September 10 through 14, 2025 as the Fair dates.
The motion was seconded by Director Calubaquib.

The motion passed with 6-Ayes.
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

REPORTS (Discussion/Action)
1. SCC Fairgrounds Foundation Update

There was no report; and, CEO/Manager Fraser advised that the Foundation had informed him that
they had nothing to report.

é. Agricultural History Project Update

There was no report.

3. Finance Committee — Directors McRae, Flores

There was no report.

4. Executive Committee — Directors McRae, Wells

There was no report.

5. Livestock Committee — Directors Fontana, Wells

Director Fontana advised that the Committee met two weeks ago to recap the Fair; advised that an
inventory of items to be dealt with for next year (to include signage, exit gates, etcetera); advised
that this year was one of the best auctions - $647,000.00 at the Jr. Livestock Auction.

6. Buildings & Grounds Committee — Directors Wells, Calubaquib

President Wells mentioned all the CCA Projects going on all around the Fairgrounds, but stated that
there is nothing more to report.

7. Policies and Procedures Committee — Directors McRae, Fontana, Wells, Calubaquib

Director Fontana mentioned that she will get information up onto the website prior to the 30™ of
October; mentioned all the work that the Committee has done thus far, and advised that the
document is large and that there is still more work to be done; and, mentioned that the goal is to
have a draft for the Board by early next year at the latest.

Public comment included concern about the Foundation and Ag History not providing reports at the
Board meeting(s), and that they are not providing full disclosure to the Board and the public — and, a
suggestion that is unacceptable; concern that there was no report from the Finance or Grounds
Committees, in light of the fact that there are projects occurring throughout the grounds; mention of
a paving project on Fairgrounds property that had been completed recently by an unlicensed paving
contractor; and, a request that there be accountability and transparency to the public that things are
being done properly.

4
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

BOARD MEETING DATES: 2024
November 19, 2024 — which will be the last meeting for 2024

MANAGER REPORT

1. Fair-time Updates/Review; Fairgrounds Operations; General Updates

CEO/Manager Fraser advised that the Fair was a success and advised that the numbers are still be
calculated; advised that online ticket sales had jumped over 200%; mentioned what seemed to be
the most popular features this year; mentioned that traffic was an issue again this year, and
mentioned that despite the number of cars, that there was not a problem with parking all of the cars;
mentioned the strong marketing campaign this year, and that this year the Fair was not competing
with the downtown Mexican Independence Celebration; mentioned the carpool program and that
the bus transport use was a bit lighter than hoped for; thanked all of the volunteers, the Foundation
and Ag History for all of their hard work and teamwork; mentioned that the WFA Convention is
January 19 through 22, 2025; mentioned that there will be an upgrade to and a reinstitution of the
sound controls on the Fairgrounds for racing and other events; and, advised that Annual Trunk or
Treat Event will occur October 25, 2024, a concert will be held on October 27, 2024, the Goat Hill
Fair will return on November 15-16, 2024, and the day after Thanksgiving, the Holiday Lights will
start and run through Christmas Eve.

Director comments included recognition of CEO/Fraser’s dedication and a comment on the
successful marketing that was done by Ron; mention of positive feedback received regarding the
Fair; and, mention of the success of the Drone Show.

Public comment included mention of the success of the Fair; mention of the Santa Cruz Radio
Voice Program; mention that CHP was involved in handling traffic control this year; a request that
the Foundation and Ag History report to the Board and the pubilic; .

Christina from the County Sanitation Department addressed the Board, and thanked Green Waste
Recovery for all of their efforts; gave an overview of all that a team from Green Waste did for the
Fair (for free) this year; mentioned that after all of the Green Waste Team'’s efforts, the organic
waste had become contaminated, which negated all of Team’s efforts; offered, again, the services
available through the County and Green Waste to assist the Fairground’s staff with the sorting of all
the waste at the Fairgrounds; and, mentioned that the sorting is required by law.

Director comment included a thank you to the County and Green Waste Recovery for all of their
hard work.

Public comment on Closed Session included a sug%estion that there should be a third item listed,
which is litigation that has been filed against the 14™ DAA and other parties by two former
employees for wrongful termination and harassment, because the litigation is public information and
the Board should be discussing the case in Closed Session.

Director Fontana made a motion to move the meeting to Closed Session, which was seconded by
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Director McRae.
The motion passed with 6-Ayes.
President Wells moved the meeting to Closed Session at 2:09 p.m.

CLOSED SESSION: (Closed Session to be attended by Directors Calubaquib, Campos,
Fontana, Wells, McRae and Flores, as well as Brandi Lynn Gragg, Esq. (via telephone) and
Randy Crabtree, a Director from the California Construction Authority (via telephone)

The Board is authorized to meet in Closed Session for the purpose of Pending Litigation —

Gov. Code Section 11126(e)(2)

The Board is authorized to meet in Closed Session for the purpose of real property negotiations —
Gov. Code Section 11126(c)(7) — APN 051-441-12; Nathan Maragoni and Zeke Fraser

President Wells moved the meeting back to Open Session at 2:57 p.m., and advised that the Board
took no action in Closed Session.

DIRECTOR COMMENTS
There were none.

ADJOURNMENT
The meeting was adjourned at 2:58 p.m.

This will certify that the foregoing is a true copy of discussion during the Santa Cruz County
Fair Board Meeting held October 22, 2024, as prepared by me.

s ff Forsrdt

Dated: , 2024
Donna J. Steward, Recording Secretary
ATTEST: Dated:

Board President
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Date Signed
7/8/2024
9/27/2024
8/2/2024
6/3/2024
10/17/2024
9/27/2024
10/17/2024
10/10/2024
10/17/2024
10/16/2024

Agreement

Number
2024-9
2024-10
2024-34
2024-38
2024-116
2024-120
2024-121
2024-122
2024-123
2024-124

Contracted
Private Party
Private Party
County of SC
Private Party
Private Party
Monterrey Bay Dog Training Club
Private Party
Jim Bacon
Tony Valencia
Private Party

Building(s) Rented
Fine Arts, Harvest
Crosetti, Arts, Harvest
Parking lot
Harvest Building
Harvest Building
As available
Heritage Hall
Parking lot Area
Horse Show Facilities
Rodgers House

014

INTERIM CONTRACTS

Event Date(s)
8/9/24 - 8/11/24
10/04/24 - 10/6/2024
11/28/23 - 12/24/2024
11/9/2024
10/26/2024
10/1/2024 - 11/19/2024
11/9/2024
Ongoing until 10/2026
10/27/2024
11/10/2024

Description
Church Retreat
Church Retreat
Driver training

Wedding
Company Event
Dog Training sessions
Birthday Celebration
Recycling Services
Concert
Private Event

Amount
$8,000.00
$8,000.00
$0.00
$3,900.00
$4,050.00
$1,200.00
$2,600.00
$0.00
$8,000.00
$100.00
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14th DAA, Santa Cruz County Fair

Summary of Operations

July 31, 2024
Account YTD
Date Number(s) Balance
TOTAL NET RESOURCES, Beginning
Net Resources-Unrestricted 1/1/2024 29100 1,817,812
Unrestricted Net Position - Pension 1/1/2024 29400 (638,417)
Net Resources-Restricted 1/1/2024 29300 -
Net Resources-Capital Assets, Less Related Debt 1/1/2024 29000 3,223,679
Prior Year Adjustment (GASB 68 Adjustment FY 21/22) 1/1/2024 (277,554)
TOTAL NET RESOURCES, Beginning S 4,125,519
RESOURCES ACQUIRED:
Operating Revenues 7/31/2024 various 916,109
State (Local/Base) Allocation(s) (F&E) 7/31/2024 31200 112,500
Training Allocation & Other Fiscal & Admin Assistance (F&E) 7/31/2024 31300 -
Capital Project Reimbursement Funds 7/31/2024 31900 -
One-time Revenue Sources (fire camp, sale of property) 7/31/2024 32500 -
Contributions from Other Gov't (non-F&E) Sources 7/31/2024 33000 -
Other (e.g. Flex Capital) 7/31/2024 34000 3,135
TOTAL RESOURCES ACQUIRED 1,031,744
RESOURCES APPLIED:
Operating Expenditures 7/31/2024 various 982,788
Depreciation Expense 7/31/2024 90000 102,627
Pension Expense 7/31/2024 96000 -
OPEB Expense 7/31/2024 96001 -
TOTAL RESOURCES APPLIED 1,085,415
INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR (53,671)
TOTAL NET RESOURCES, Ending
Net Resources-Unrestricted 7/31/2024 29100 1,835,645
Unrestricted Net Position - Pension/OPEB 7/31/2024 29400 (915,972)
Net Resources-Restricted 7/31/2024 29300 -
Net Resources-Capital Assets, Less Related Debt 7/31/2024 29000 3,152,175
TOTAL NET RESOURCES, Ending S 4,071,848
Unrestricted Reserve Percentage 186.78%

SumMions




14th DAA, Santa Cruz County Fair
Statement of Net Position
July 31, 2024

ASSETS

CURRENT ASSETS
Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges
JLA Deferred Charges
TOTAL CURRENT ASSETS

FIXED ASSETS
Land
Construction In Progress
Buildings & Improvements
Equipments

TOTAL FIXED ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension
Deferred Outflows of Resources - OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS

LIABILITIES & NET RESOURCES

LIABILITIES
Fees Collected
Accounts Payable
JLA Accounts Payable
Payroll Liabilities
Deferred Income
Refundable Deposits
Leave Liability
Worker's Compensation
Bank Loan
JLA Consignment
Long Term Debt - GASB 68 / SB 84
Net Pension Liability
Net OPEB Liability
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension
Deferred Inflows of Resources - OPEB

TOTAL DEFERRED INFLOWS OF RESOURCES

NET RESOURCES

Junior Livestock Auction Reserve

Net Resoures - Unrestricted

Unrestricted Net Position - Pension/OPEB

Net Resources - Restricted

Net Resoures - Capital Assets, Less Related Debt
TOTAL NET RESOURCES

TOTAL LIABILTIES & NET RESOURCES

$

1,801,296
86,366
249,862
100,736
8,410
13,537

2,260,207

8,500
52,646
3,053,965
37,064
3,152,175

489,915
8,518
498,434

5,910,815

230
112,676
23,786
85,925
4,340
4,351

71,796
1,287,820
82,165
1,673,088

29,165
15,256
44,421

121,458
1,835,645
(915,972)

$3,152,175

4,193,306

5,910,815
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Description

(OPERATING REVENUES:
[Admission Revenue
Commercial Space Revenue
Carnival Revenue
Concession Revenue
Exhibit Revenue

Horse Show Revenue
Entertainment Revenue
Miscellaneous Fair Revenue
Interim Revenue

Prior Year Revenue

Other Operating Revenue

OTAL OPERATING REVENUES

(OPERATING EXPENDITURES:
[Administration Expense
Maintenance Expense
Publicity Expense
Attendance Expense
Miscellaneous Fair Expense
Premium Expense

Exhibit Expense

Horse Show Expense
Entertainment Expense
Interim Expense
Equipment Expense

Prior Year Expense

Cash Shortage/Overage

OTAL OPERATING EXPENSES

Depreciation

Pension Expense

OPEB Expense

State Allocations - F&E

raining Allocation & Oth Fiscal Admin
Outside Funding for Capital Assets
One-Time Revenue Sources
Contributions from Other Govt Sources

Other Funds used for Operations

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB
INET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB

INET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB

14th DAA, Santa Cruz County Fair
Income Statement
July 31, 2024

Actuals Prior YTD Current YTD  Budget

No. 2023 7/31/2023 7/31/24 2024
ADMIS 952,634 490 3,439 1,079,950
COMSP 54,730 - 16,450 62,000
CARN 126,748 - 270 131,250
CONCE 330,247 - 17,690 335,000
EXREV 4,837 221 510 5,100
HSREV 11,753 - - 12,500
ETREV 13,730 - 238 48,000
MFREV 233,111 6,510 47,523 240,800
INTRE 1,212,388 674,177 826,059 1,369,930
PYREV 36,603 13,653 (1,100) -
OTHRE 8,623 3,837 5,030 2,600
$ 2,985,405 | $ 698,888 | $ 916,109 [ $ 3,287,130
ADEXP 674,872 361,300 363,848 819,000
MNEXP 1,082,936 579,752 503,394 1,236,000
PBEXP 160,821 6,210 13,571 144,000
ATEXP 264,404 584 - 272,550
MFEXP 67,744 7,031 29,032 56,500
PREXP 29,759 - - 29,000
EXEXP 99,942 6,856 9,170 122,100
HSEXP 7,464 - 200 7,500
ETEXP 242,378 - - 300,000
INTEX 67,742 39,957 60,414 103,000
EQUIP 410 410 600 -
PYEXP 29,206 19 2,560 -
cso 2,597 - - -
$ 2,730,277 1,002,119 982,788 | $ 3,089,650

$ 255,128

195,787

(303,231)

102,793
277,554 -

- (218,213) (406,024)| $
31200 38,800 -
31300 - -
31900 367,821 88,000
32500 168,674 168,674
33000 - -
34000 3,195 -

$ 833,619 | $ (46,558)| $
$ 360,278 | $ (149,351)| $

(66,679)

102,627

(169,306)

112,500

3,135

48,956
(53,671)

Balance of
Budget

1,076,511
45,550
130,980
317,310
4,590
12,500
47,762
193,278
543,871
1,100
(2,430)

$ 2,371,021

455,152
732,607
130,429
272,550
27,468
29,000
112,930
7,300
300,000
42,586
(600)
(2,560)

$ 197,480

165,692

$ 31,788

$ 197,480
$ 31,788

$ 2,106,862

$ 264,159

$ 201,094

(112,500)
(3,135)

$ 148,524
$ 85,459

% Used
2024

0%
27%|
0%
5%
10%
0%
0%
20%)
60%)
0%
193%

28%)|

44%|
41%|
9%
0%
51%
0%
8%
3%
0%
59%
0%
0%
0%

0%
0%
0%
0%
0%

0%

Income Statement

((018))



14th DAA, Santa Cruz County Fair
Revenue Report
July 31, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2023 7/31/23 7/31/24 2024 Budget 2024

[ADMISSIONS TO GROUNDS:

Gate Admissions 40000-00-000-1000 929,160 - - 1,050,000 1,050,000 0%
Discounted Admissions 40100-00-000-1000 3,090 - 18 3,500 3,482 1%
Discounted Admissions - Adult 40110-00-000-1000 5,420 - 812 6,000 5,188 14%|
Discounted Admissions - Child 40120-00-000-1000 580 - 172 650 478 26%
Discounted Admissions - Senior 40130-00-000-1000 1,014 - 164 1,200 1,036 14%
Discounted Admissions - Group 40140-00-000-1000 - - - 3,000 3,000 0%
Discounted Admissions - LS Parent/Leader 40150-00-000-1000 8,050 350 1,380 8,500 7,120 16%|
Discounted Admissions - Education 40160-00-000-1000 35 - 48 100 52 48%
Discounted Admissions - LS Exhb Band 40170-00-000-1000 3,380 140 845 5,000 4,155 17%)
Discounted Admissions - HS Exhb Band 40180-00-000-1000 1,905 - - 2,000 2,000 0%
TOTAL ADMISSION TO GROUNDS $ 952634(S$ 490 | $ 3,439 | $ 1,079,950 | $ 1,076,511 0%
COMMERCIAL SPACE:
Outside Commercial Space 41010-00-000-1000 53,430 - 15,800 60,000 44,200 26%|
Inside Commercial Space 41020-00-000-1000 1,300 - 650 2,000 1,350 33%
TOTAL COMMERCIAL SPACE S 54,730 | $ -1$ 16,450 | $ 62,000 | $ 45,550 27%)

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 128,064 - 60 130,000 129,940 0%
Carnival - Presale 40510-00-000-1000 (1,316) - 210 1,250 1,040 17%
TOTAL CARNIVAL REVENUE $ 126,748 | S -1$ 270 | $ 131,250 | $ 130,980 0%

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 264,004 - 17,690 265,000 247,310 7%
Non-Food Concession 42200-00-000-1000 17,487 - - 18,000 18,000 0%
Alcohol Concession 42300-00-000-1000 48,756 - - 52,000 52,000 0%
TOTAL CONCESSION REVENUE $ 330247 | $ -1$ 17,690 | $ 335,000 [ $ 317,310 5%

EXHIBIT REVENUE:

Entry Fees ENTRY 4,637 221 510 4,800 4,290 11%|
Donated & Sponsored Awards 43100-80-000-1000 200 - - 300 300 0%
Advertising Premium Book 43200-80-000-1000 - - - - - 0%
Other Misc Revenue 48700-80-000-1000 - - - - - 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 - - - - - 0%
Sponsorship - Legos 48800-80-000-1415 - - - - - 0%
TOTAL EXHIBIT REVENUE S 4,837 | $ 221 | S 510 | $ 5,100 | $ 4,590 10%

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,953 - - 3,000 3,000 0%
Sponsorship 43010-00-000-1100 300 - - 1,000 1,000 0%
Drug Fees 43020-00-000-1100 - - - - - 0%
Stall Fees 48800-00-000-1100 8,500 - - 8,500 8,500 0%
TOTAL HORSE SHOW REVENUE S 11,753 | $ -1$ -1 12,500 | $ 12,500 0%



14th DAA, Santa Cruz County Fair
Revenue Report
July 31, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2023 7/31/23 7/31/24 2024 Budget 2024

ENTERTAINMENT FAIR REVENUE
Gate Admission - Motorsports 40000-75-000-1000 - - - - - 0%
TOTAL ENTERTAINMENT FAIR REVENUE $ -1s -|$ -1 s -|$ = 0%

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 15,750 510 10,343 16,000 5,658 65%
Parking Revenue 45000-00-000-1000 148,310 - 155 140,000 139,845 0%
Camp Parking 46500-00-000-1000 15,894 - 4,650 16,000 11,350 29%|
Other Misc Revenue 48700-00-000-1000 3,292 - 25 3,300 3,275 1%
Sponsorship 48800-00-000-1000 49,000 6,000 32,350 65,000 32,650 50%
Fairtime Donation 48830-00-000-1000 815 - - 500 500 0%
Sponsorship - Livestock Awards 48840-00-000-1000 - - - - - 0%
Entry Fees - JFB 43000-35-000-1000 50 - - - - 0%
Other Misc Revenue - JFB 48700-35-000-1000 - - - - - 0%
Prior Year Revenue - JFB 49000-35-000-1000 - - - - - 0%
TOTAL MISCELLANEOUS FAIR S 233,111 | $ 6,510 | $ 47,523 | $ 240,800 | S 193,278 20%)

INTERIM REVENUE

Concession - Foundation 42101-00-000-3000 22,073 8,383 33,202 30,000 (3,202) 111%
Parking Revenue 45000-00-000-3000 - - - - - 0%
Building Rental - Arts Bldg 46100-00-ART-3000 30,665 19,735 17,374 45,000 27,626 39%|
Building Rental - Cow Barn 46100-00-COW-3000 - - - - - 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 105,745 52,612 95,194 130,000 34,806 73%]
Building Rental - Grange 46100-00-GRA-3000 - - - - - 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 87,685 60,645 61,322 95,000 33,678 65%]
Building Rental - Heritage Hall 46100-00-HER-3000 52,127 37,096 23,240 60,000 36,760 39%
Building Rental - Other 46100-00-OTH-3000 17,137 11,900 10,150 17,400 7,250 58%
Building Rental - Rodger House 46100-00-ROD-3000 - - 300 300 - 100%
Ground Rental - Holiday Lights 46200-00-HOL-3000 - - 15,960 15,000 (960) 106%
Ground Rental - AG History Project 46200-00-AHP-3000 7,319 3,941 4,018 6,850 2,832 59%|
Ground Rental - Amphitheater 46200-00-AMP-3000 4,125 4,125 12,050 25,000 12,950 48%
Ground Rental - Other 46200-00-OTH-3000 86,475 39,235 98,450 110,000 11,550 90%|
Ground Rental - Racetrack 46200-00-RAC-3000 81,198 27,066 45,006 86,500 41,494 52%
Equipment Rental 46300-00-000-3000 - - - - - 0%
Camp Parking 46500-00-000-3000 504,076 305,281 272,427 520,000 247,573 52%
Utility Fee Reimbursement 48500-00-000-3000 1,265 690 805 1,380 575 58%
Other Misc Revenue 48700-00-000-3000 1,010 170 - - - 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 153,581 92,382 112,584 170,000 57,416 66%|
Entry Fees - Horse Show - Interim 43000-40-000-4000 202 - - - - 0%
Stall Fees - Horse Show - Interim 43010-40-000-4000 - - 6,660 - (6,660) 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 57,705 10,915 17,318 57,500 40,183 30%
TOTAL INTERIM REVENUE $ 1,212,383 | $ 674,177 | $ 826,059 | $ 1,369,930 | $ 543,871 60%|

((0209)



14th DAA, Santa Cruz County Fair
Revenue Report
July 31, 2024

Prior Year Revenue 49000-00-000-0000 36,603 13,653 (1,100) - 1,100 0%
TOTAL PRIOR YEAR REVENUE S 36,603 | $ 13,653 | $ (1,100)| $

-1 1,100 0%

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 8,623 3,837 5,030 2,600 (2,430) 193%)
Interest Earnings 48710-00-000-0000 1 0 0 - (0) 0%
TOTAL OTHER OPERATING REVENUE S 8,623 | $ 3,837 | $ 5,030 | $ 2,600 | $ (2,430) 193%

((0219)



Description

IADMINISTRATION EXPENSE
Salaries & Wages - Perm
Salaries & Wages - Temp
Compensated Leave
Employee Beneifts

PERS Employer Contribution
OPEB Employer Contribution
Payroll Taxes

Worker's Comp
Unemployment Insurance
Current year - Bad Debt Expense
Bank / CC Charges

Director Expense

Dues & Subcription
Insurance

Other Misc Expense
Licenses & Permits

Postage

Professional Services

Audit Cost

Office Supples & Expense
Telephone

Internet Expense

Strategic Planning

Travel / Training Expense
TOTAL ADMINISTRATION EXPENSE

Salaries & Wages - Perm
Salaries & Wages - Temp
Employee Beneifts

PERS Employer Contribution
Payroll Taxes

Worker's Comp

Electricity, Gas, Propane, Sewer, Water
Maint of Building - Crosetti
Maint of Building - Harvest
Maint of Building - Arts
Maintenance of Grounds
Maintenance of Building
Maintenance of Restroom

Maintenance of Horse Arena

Maint of Building - Rodger House

14th DAA, Santa Cruz County Fair

Expense Report
July 31, 2024

Acct. No.

50000-11-000-0000
50100-11-000-0000
50300-11-000-0000
51000-11-000-0000
51010-11-000-0000
51020-11-000-0000
51100-11-000-0000
51200-11-000-0000
51300-11-000-0000
53000-11-000-0000
54000-11-000-0000
56000-11-000-0000
57000-11-000-0000
60000-11-000-0000
65000-11-000-0000
65010-11-000-0000
67000-11-000-0000
69000-11-000-0000
69040-11-000-0000
74000-11-000-0000
75000-11-000-0000
75010-11-000-0000
76000-11-000-0000
77000-11-000-0000

50000-12-000-0000
50100-12-000-0000
51000-12-000-0000
51010-12-000-0000
51100-12-000-0000
51200-12-000-0000
UTILI
64000-12-CRO-0000
64000-12-HAR-0000
64000-12-ART-0000
64000-12-0TH-0000
64000-12-000-0000
64000-12-RES-0000
64000-12-HSA-0000
64000-12-ROD-0000

(6622))

$

Actuals
2023

56,363
210,077
4,351
14,643
17,870
14,546
33,390
29,308
38
39,612
5,698
93,829
11,402
450
874
105,903
10,587
8,645
2,475
14,810
674,872

331,519
6
95,216
24,564
41,188
276,525
3,230
3,084
82,307
18,734
4,740
3,250

$

Prior YTD Current YTD

7/31/23

13,964
135,581
5,862
4,385
8,592
18,596
13,927
38
11,069
2,956
66,592
7,315
53
53,089
5,489
4,272
1,430
8,089
361,300

183,451
0
58,651
13,643
22,734
156,089
1,255
827
39,100
11,609
4,109

7/31/24

60,473
74,451
11,489
39,004
1,408
7,316
9,624
11,865

10,345
5,543
68,190
1,185
1,771
500
46,942
5,103
3,743
604
4,294
$ 363,848 | $

154,001
6
35,362
10,281
10,513
153,832
968
3,329
46,048
15,182

107

Budget
2024

215,000
100,000
9,200
19,900
45,000
18,000
40,600
35,700

33,600
8,000
110,000
17,500
3,000
1,000
110,000
25,000
6,500
10,000
5,000
6,000
819,000

|MAINTENANCE & GENERAL OPERATIONS

350,000
100,000
26,000
43,500
315,000
20,000
5,000
2,500
120,000
25,000
15,000
2,500
2,500

Balance of % Used
Budget 2024

154,527 28%|

25,549 74%)
9,200 0%
8,411 58%
5,996 87%
(1,408) 0%
10,684 41%
30,976 24%)
23,835 33%
- 0%
23,255 31%
- 0%
2,457 69%
41,810 62%
16,315 7%
1,230 59%
500 50%
63,058 43%]
25,000 0%
1,397 79%
6,257 37%
4,396 12%
- 0%
1,706 729%)

$ 455,152 44%

- 0%
195,999 44%
(6) 0%
64,638 35%|
15,719 40%|
32,987 24%|
161,168 49%
19,032 5%
1,671 67%|
2,500 0%
73,952 38%|
9,818 61%|
15,000 0%

2,500 0%

2,393 4%



Description

Maint of Building - Heritage Hall
Maint of Building - Poultry Barn
Maintenance of Equipment
Special Repairs & Maintenance
Maint of Building - Water System Operation
Maint of Building - Storm Water
Other Misc Expense

Professional Service Maintenance
Rental - Maintenance Equipment
Security Alarm Service - MN
Trash Removal / Clean-Up
TOTAL MAINTENANCE EXPENSE

Advertising

Professional Services
Promotional Expense
Public Relation

Supplies & Expense

TOTAL PUBLICITY EXPENSE

ATTENDANCE OPERATIONS
Salaries & Wages - Temp
Employee Beneifts
Payroll Taxes
Worker's Comp
Other Misc Expense
Professional Services
Fairtime Security
Fairtime Sheriff/CHP
Supplies & Expense
TOTAL ATTENDANCE OPERATIONS

Salaries & Wages - Temp - MN
Payroll Taxes - MN

Worker's Comp - MN

Other Misc Expense
Professional Services

Exhibit Guide

Trash Removal

Supplies & Expense - JFB
Supplies & Expense - Parking
TOTAL MISCELLANEOUS FAIR

14th DAA, Santa Cruz County Fair

Expense Report

July 31, 2024
Actuals
Acct. No. 2023

64000-12-HER-0000 120
64000-12-POU-0000 -
64010-12-000-0000 14,593
64020-12-000-0000 492
64030-12-000-0000 37,560
64040-12-000-0000 3,748
65000-12-000-0000 15,575
69000-12-000-0000 25,878
72000-12-000-0000 28,782
73000-12-000-0000 1,679
78000-12-000-0000 70,146

$ 1,082,936 | $

52000-13-000-1000 138,254

69000-13-000-1000 22,567
71000-13-000-1000 -
71010-13-000-1000 -
74000-13-000-1000 -

S 160,821 | $

50100-70-000-1000 13,620
51000-70-000-1000 -
51100-70-000-1000 198
51200-70-000-1000 1,043
65000-70-000-1000 584
69000-70-000-1000 59,801
73000-70-000-1000 109,000
73010-70-000-1000 33,438
74000-70-000-1000 46,722

S 264,404 | $

50100-12-000-1000 -
51100-12-000-1000 -
51200-12-000-1000 -

65000-00-000-1000 57,882
69000-00-000-1000 -
74010-00-000-1000 7,031
78000-00-000-1000 -
74000-35-000-1000 1,552
74000-65-000-1000 1,279

$ 67,744 | $

Prior YTD Current YTD

7/31/23

120
6,343
492
25,632
2,651
2,480
843
19,675
1,679
28,370
579,752

2,000
4,210

6,210

502

584

$

$

$

7/31/24

28,634
503,394

13,571

20,000

Budget

2024

5,000
2,500

20,000
40,000

5,000

25,000
25,000
14,000

2,500

70,000

$ 1,236,000

115,500
18,500

2,500

2,500

5,000

S 144,000

15,000

300

1,250

1,000

55,000
110,000
45,000
45,000

S 272,550

45,000

8,500

1,500

1,500
S 56,500

Balance of % Used

Budget

5,000
2,500
15,224
14,276
2,349
19,706
20,647
11,666
2,500
41,366

$ 732,607

|Pub|icity Expense

101,929
18,500
2,500

2,500

5,000

$ 130,429

15,000

300

1,250

1,000
55,000
110,000
45,000
45,000

$ 272,550

|MISCELLANEOUS FAIR EXPENSE

25,000

8,500

1,500

1,500
S 36,500

2024

0%
0%
24%|
0%
64%|
53%|
21%|
17%
17%
0%
41%
41%

12%
0%
0%
0%
0%
9%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
44%
0%
0%
0%
0%
0%
35%




14th DAA, Santa Cruz County Fair
Expense Report
July 31, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. b1y k] 7/31/23 7/31/24 2024 Budget 2024

Premium Expense (Excluding Horse Show)
Premium Cash Awards 66000-85-000-1000 12,809 - - 16,000 16,000 0%
Trophies, Medals, Ribbons 66010-85-000-1000 16,951 - - 13,000 13,000 0%
TOTAL PREMIUM EXPENSE 29,759 29,000 29,000

EXHIBIT EXPENSE
Decorations 55000-80-000-1000 - - - 10,000 10,000 0%
Other Misc Expense 65000-80-000-1000 30 - 767 - (767) 0%|
Professional Svcs - Judges 69000-80-000-1000 20,201 - - 25,000 25,000 0%
Professional Svcs - Dept Contracts 69010-80-000-1000 12,512 - - 12,500 12,500 0%|
Rental - Tent & Booth 72020-80-000-1000 47,920 - - 45,000 45,000 0%
Supplies & Expense EXSUP 17,679 6,856 8,402 28,000 19,598 30%
Carcass Contest 74010-80-000-1000 1,600 - - 1,600 1,600 0%
TOTAL EXHIBIT EXPENSE S 99,942 | $ 6,856 | $ 9,170 | $ 122,100 | $ 112,930 8%

|HORSE SHOW EXPENSE (Excluding Premiums)
Other Misc Expense 65000-00-000-1100 1,851 - - 1,850 1,850 0%
Cash Awards 66000-00-000-1100 - - - - - 0%
Trophies, Medals, Ribbons 66010-00-000-1100 - - - - - 0%
Professional Services - Judges 69000-00-000-1100 - - - - - 0%|
Professional Services 69010-00-000-1100 1,500 - - 1,500 1,500 0%
Supplies & Expense 74000-00-000-1100 4,113 - 200 4,150 3,950 5%|
Cattle Fees 74010-00-000-1100 - - - - - 0%
TOTAL HORSE SHOW EXPENSE S 7,464 | $ -1$ 200 | $ 7,500 | $ 7,300 3%

H
Grounds Entertainment 58000-75-000-1000 195,854 - - 215,000 215,000 0%
Amphitheater Entertainment 58010-75-000-1000 3,300 - - 24,000 24,000 0%|
Sounds, Light, Radios 58020-75-000-1000 - - - 10,000 10,000 0%
Professional Service 69000-75-000-1000 20,927 - - 25,000 25,000 0%|
Supplies & Expense 74000-75-000-1000 22,298 - - 26,000 26,000 0%
TOTAL FAIRTIME ATTRACTIONS S 242,378 | $ -1$ -1$ 300,000 | $ 300,000 0%

|INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 - - 450 - (450) 0%
Interim Security 73000-40-000-3000 67,742 39,957 49,575 85,000 35,425 58%
Interim Sheriff 73010-40-000-3000 - - 10,389 18,000 7,611 58%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 - - - - - 0%
Supplies & Expense - Farmer's Market 74000-40-000-3001 - - - - - 0%
TOTAL INTERIM EXPENSES $ 67,742 | $ 39,957 | $ 60,414 | $ 103,000 | $ 42,586 59%|

EQUIPMENT EXPENSE
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Funded by Fair 87500-00-000-0000 410 410 600 - (600) 0%
TOTAL EQUIPMENT EXPENSE



14th DAA, Santa Cruz County Fair
Expense Report
July 31, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. b1y k] 7/31/23 7/31/24 2024 Budget 2024

PRIOR YEAR OPERATING EXPENSE ADJUSTMENT
Prior Year Adjustments 80000-00-000-0000 29,197 (2,560)
PRIOR YEAR OPERATING EXPENSE 29,197 (2,560)

CASH SHORTAGES & OVERAGES
Cash +/- Interim 85000-00-000-0000
CASH (OVER)/UNDER

DEPRECIATION EXPENSE
Depreciation 90000-00-000-0000 190,218 102,793 102,627 165,692
Prior Year Depreciation Expense 80010-00-000-0000 5,569 - - -
TOTAL DEPRECIATION EXPENSE 195,787 102,793 102,627 165,692

PENSION EXPENSE
Pension Expense 96000-00-000-0000 277,554
TOTAL PENSION EXPENSE 277,554

(OPEB EXPENSE

OPEB Expense 96010-00-000-0000
TOTAL OPEB EXPENSE

(6628))



14th DAA, Santa Cruz County Fair

Junior Livestock Auction

July 31, 2024

[AUCTION REVENUES:
Commission Revenue
Other Misc Revenue
Interest Revenue
Sponsorship
Prior Year Revenue
TOTAL REVENUES

IAUCTION EXPENDITURES:
Bad Debt Expense
Bank/CC Charges
Other Misc Expense
Payment to Sellers
Professional Services
Publicity
Supplies & Expense
Prior Year Expense
Cash Shortage/Overage
Capital Expenditures
TOTAL EXPENDITURES

NET JLA INCOME

ENDING RESOURCES:

DETAIL

7/31/2024

Account
Number

41500-30-000-2000
48700-30-000-2000
48710-30-000-2000
48800-30-000-2000
49000-30-000-2000

53000-30-000-2000
54000-30-000-2000
65000-30-000-2000
65010-30-000-2000
69000-30-000-2000
71000-30-000-2000
74000-30-000-2000
80000-30-000-2000
85100-30-000-2000
91200-30-000-2000

25100-30-000-2000

Actual
2023

|BEGINNING RESOURCES: 1/1/2024 25100-30-000-2000 $ 95,540 | $ 125,050

Current YTD
7/31/24

35,979 0
2,868 40
14 7

600 0
1,041 0
40,502 47
0 0

625 171
1,297 0

0 0

1,200 0

0 0

7,786 3,468

0 0

85 0

0 0
10,992 3,639
29,509 (3,592)
125,050 121,458

JLA

((026))



14th DAA, Santa Cruz County Fair
Capital Assets
July 31, 2024

DESCRIPTION Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 0 | s 7,355,494

IACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -
Buildings & Improvements: 19200-00-000-0000 -
Construction in Progress:
Heritage Hall Expansion 19000-00-000-9012 -
SBS Electrical Upgrade Project 19000-00-000-9015 -
Rodgers House Project 19000-00-000-9016 -
Public Safety Power Shutoff 19000-00-000-9017 -
Harvest Building Re-Roof 19000-00-000-9018 -
Equipment 19300-00-000-0000 31,124
Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 31,124
|DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):
Land

Buildings & Improvements

Equipment
Other Fixed Assets

Other (provide description):
TOTAL DISPOSITIONS OF FIXED ASSETS -

PROPERTY, PLANT & EQUIPMENT AS OF: 320 | s 7,386,618

DEPRECIATION:
Accumulated Depreciation as of: 1/1/2024 S 4,131,815
Less: A/D on Dispositions of Fixed Assets above
Add: Monthly Depreciation Expense DEPR 90000-00-000-0000 102,627
ACCUMULATED DEPRECIATION as of: 7/31/2024 S 4,234,443
PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 7/31/2024 S 3,152,175
"DEBT (ASSOCIATED WITH FIXED ASSETS) 7/31/2024 25000-00-000-0000 - |
[INET RESOURCES-CAPITAL ASSETS (less related debt): 7/31/2024 $ 3,152,175 |




AP Aged Invoice Analysis

Historical Balances by GL Date as of 7/31/2024

Current
Santa Cruz Monday, October 21, 2024 3:26:20PM
May Page 1
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
7/1/2024 6/1/2024 5/1/2024 4/1/2024 Up to
and Beyond 6/30/2024 5/31/2024 4/30/2024 3/31/2024
ACE (Ace Hardware)
* 065535 7/21/2024 86.64 86.64
* 065553 7/23/2024 39.47 39.47
* 37692 7/24/2024 53.71 53.71
* 065584 7/28/2024 47.15 47.15
* 065608 7/31/2024 40.59 40.59
* 37762 7/31/2024 3.29 3.29
ACE 270.85 270.85 0.00 0.00 0.00 0.00
AL (A.L. Lease)
* 173600 7/31/2024 96.03 96.03
AL 96.03 96.03 0.00 0.00 0.00 0.00
Alliant (Alliant Insurance Services, Inc)
* 2720892 6/27/2024 732.55 732.55
Alliant 732.55 0.00 732.55 0.00 0.00 0.00
ATOOSH (A Tool Shed)
* 1702059-6 7/11/2024 1,638.75 1,638.75
* 1702055-6 7/15/2024 1,159.37 1,159.37
ATOOSH 2,798.12 2,798.12 0.00 0.00 0.00 0.00
ATT (AT&T CalNet)
* 000022032874 7/20/2024 58.93 58.93
* 000022076954 8/1/2024 2.29 2.29
* 000022076955 8/1/2024 86.86 86.86
ATT 148.08 148.08 0.00 0.00 0.00 0.00
Barsh (Sherry Barnard)
2024-96 6/11/2024 200.00 200.00
Barsh 200.00 0.00 200.00 0.00 0.00 0.00
BIGCRE (Big Creek Lumber Company)
SP2023-17 9/30/2023 4,329.85- 4,329.85-
2177607 6/5/2024 171.16 171.16
2184028 6/5/2024 1,835.42 1,835.42
BIGCRE 2,323.27- 0.00 2,006.58 0.00 0.00 4,329.85-
CALDIS (California State Disbursement Unit)
* PR 7/1/24-7/15/24  7/15/2024 28.00 28.00
* PR 7/1/24-7/15/24  7/15/2024 50.00 50.00
* PR 7/16/24-7/31/24 7/31/2024 28.00 28.00
* PR 7/16/24-7/31/24 7/31/2024 50.00 50.00
CALDIS 156.00 156.00 0.00 0.00 0.00 0.00
CALFIRE (DEPARTMENT OF FORESTRY AND FIRE PROTECTION)
* 172557 8/19/2024 2,520.00 2,520.00
CALFIRE 2,520.00 2,520.00 0.00 0.00 0.00 0.00
Calpers (CalPers-HCF)
* 1002702016 7/31/2024 5.84 5.84
Calpers 5.84 5.84 0.00 0.00 0.00 0.00

Camp (Campspot)
* 41675 8/9/2024

7 ((028))



AP Aged Invoice Analysis

Historical Balances by GL Date as of 7/31/2024

Current
Santa Cruz Monday, October 21, 2024 3:26:20PM
May Page 2
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
7/1/2024 6/1/2024 5/1/2024 4/1/2024 Up to
and Beyond 6/30/2024 5/31/2024 4/30/2024 3/31/2024
Camp 645.90 645.90 0.00 0.00 0.00 0.00
CenEle (Central Electric)
* A57351 7/16/2024 8.23 8.23
CenEle 8.23 8.23 0.00 0.00 0.00 0.00
CFSA (California Fair Services Authority)
074857 7/6/2024 175.00- 175.00-
* 11297 7/27/2024 115.00 115.00
* 073695 7/31/2024 104.90 104.90
* 073714 7/31/2024 443.00 443.00
* 073751 7/31/2024 400.00 400.00
* 073785 7/31/2024 1,350.03 1,350.03
* 073827 7/31/2024 1,525.00 1,525.00
CFSA 3,762.93 3,762.93 0.00 0.00 0.00 0.00
CNTRAC (C&N Tractors)

SP2023-01 9/30/2023 228.08- 228.08-
CNTRAC 228.08- 0.00 0.00 0.00 0.00 228.08-
CULWAT (Culligan Water Conditioning)

* 1241910 7/20/2024 154.72 154.72

* 1242316 7/20/2024 44.08 44.08
CULWAT 198.80 198.80 0.00 0.00 0.00 0.00
Dacaut (Davis Auto Parts)

* 24264 6/27/2024 189.45 189.45

* 25007 7/25/2024 12.49 12.49
Dacaut 201.94 12.49 189.45 0.00 0.00 0.00
Delden (Delta Dental)

* 07/24 DENTAL 7/1/2024 90.31 90.31
Delden 90.31 90.31 0.00 0.00 0.00 0.00
Diamond (Diamond Truck)

* A-5269483 7/18/2024 1,240.23 1,240.23

* A-5269804 7/22/2024 1,225.94 1,225.94
Diamond 2,466.17 2,466.17 0.00 0.00 0.00 0.00
Dixon (Dixon & Son Tire)

* PM18123 5/10/2024 20.00- 20.00-

* 0000247733 7/24/2024 204.51 204.51
Dixon 184.51 204.51 0.00 20.00- 0.00 0.00
Donurf (Donald C. Urfer & Assoc)

* 23091B-0624 6/27/2024 127.50 127.50
Donurf 127.50 0.00 127.50 0.00 0.00 0.00
DSTEW (Donna J. Steward)

* 7/27 8/9/2024 163.63 163.63
DSTEW 163.63 163.63 0.00 0.00 0.00 0.00
EDD (Employment Development Department)

* 1-816-456-976 6/30/2024 602.00 602.00

* 2-126-200-592 7/31/2024 552.61 552.61

((029))



AP Aged Invoice Analysis

Historical Balances by GL Date as of 7/31/2024

Current
Santa Cruz Monday, October 21, 2024 3:26:20PM
May Page 3
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
7/1/2024 6/1/2024 5/1/2024 4/1/2024 Up to
and Beyond 6/30/2024 5/31/2024 4/30/2024 3/31/2024

EDD 1,154.61 552.61 602.00 0.00 0.00 0.00
ELEDIS (Edges Electrical Group)

* 56198325.001 7/12/2024 1,367.12 1,367.12

* 56198325.002 7/12/2024 408.05 408.05

* 56198325.003 7/15/2024 1,733.45 1,733.45

* $6200199.001 7/16/2024 117.33 117.33

* $6200561.001 7/16/2024 56.60 56.60

* $6200561.002 7/17/2024 131.09 131.09

* 56203498.001 7/18/2024 1,068.15 1,068.15

* 56199275.002 7/22/2024 517.50 517.50

* 56206692.001 7/23/2024 2,691.00 2,691.00

* 56198325.004 7/24/2024 663.07 663.07

* $6209533.001 7/25/2024 792.17 792.17

* $6200199.002 7/26/2024 351.99 351.99

* 56206692.002 7/26/2024 1,811.85- 1,811.85-

* 56209533.002 7/26/2024 902.54 902.54

* 56210941.002 7/29/2024 375.04 375.04

* 56212126.001 7/29/2024 677.99 677.99

* 56212126.002 7/30/2024 554.00 554.00
ELEDIS 10,595.24 10,595.24 0.00 0.00 0.00 0.00
Fonste (Stephanie Fontana)

* 570126 7/26/2024 54.77 54.77
Fonste 54.77 54.77 0.00 0.00 0.00 0.00
FraZek (Zeke Fraser)

* 7/13/24 & 7/20/24  7/20/2024 295.47 295.47
FraZek 295.47 295.47 0.00 0.00 0.00 0.00
FREDUP (Freedom Media Services)

* 2024-43 7/13/2024 150.00 150.00

* 2024-46 8/4/2024 950.00 950.00
FREDUP 1,100.00 1,100.00 0.00 0.00 0.00 0.00
IRS (Internal Revenue Service)

* 20289221 7/31/2024 4,697.73 4,697.73
IRS 4,697.73 4,697.73 0.00 0.00 0.00 0.00
JauAlb (Albert Jauregui)

* 2024-110 7/27/2024 500.00 500.00
JauAlb 500.00 500.00 0.00 0.00 0.00 0.00
Linde (Linde Gas & Equipment)

* 44131685 7/22/2024 571.00 571.00
Linde 571.00 571.00 0.00 0.00 0.00 0.00
MecBan (Mechanics Bank (Credit Card))

03/2224-4/22/24 4/1/2024 275.53- 275.53-

MecBan 275.53- 0.00 0.00 0.00 275.53- 0.00
MidValley (Mid Valley Supply Inc)

* 1276657 7/8/2024 134.01 134.01
MidValley 134.01 134.01 0.00 0.00 0.00 0.00

((030))



AP Aged Invoice Analysis

Historical Balances by GL Date as of 7/31/2024

Current
Santa Cruz Monday, October 21, 2024 3:26:20PM
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Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
7/1/2024 6/1/2024 5/1/2024 4/1/2024 Up to
and Beyond 6/30/2024 5/31/2024 4/30/2024 3/31/2024

Monjer (Jeremy L Montes)

* 06302024-SCCFG 6/6/2024 3,050.00 3,050.00

* 07312024-SCCFG 6/6/2024 2,525.00 2,525.00
Monjer 5,575.00 0.00 5,575.00 0.00 0.00 0.00
OneCes (Cesar Onesto)

* 2024-19 7/13/2024 1,000.00 1,000.00
OneCes 1,000.00 1,000.00 0.00 0.00 0.00 0.00
OPEB (CalPERS - OPEB)

* 07/24 OPEB 7/31/2024 402.20 402.20
OPEB 402.20 402.20 0.00 0.00 0.00 0.00
PAJAR (Pajaro Valley Lock Shop PV)

* 138197 7/31/2024 281.15 281.15
PAJAR 281.15 281.15 0.00 0.00 0.00 0.00
Panther (Panther Protective Services)

* 000028-2024SCCF 7/23/2024 1,683.00 1,683.00

* 000026-2024SCCF 7/29/2024 1,683.00 1,683.00

* 000027-2024SCCF 7/29/2024 1,411.00 1,411.00

* 000030-2024SCCF 7/30/2024 816.00 816.00
Panther 5,593.00 5,593.00 0.00 0.00 0.00 0.00
PERS (PERS)

* 02/24 PERS 2/29/2024 529.09 529.09

* 03/24 PERS 3/31/2024 1,267.59 1,267.59

* 04/24 PERS 4/30/2024 1,358.58 1,358.58

* 05/24 PERS 5/31/2024 1,396.55 1,396.55

* 02/24-6/24 PERS 6/30/2024 0.03 0.03

* 06/24 PERS 6/30/2024 1,090.17 1,090.17

* 06/24 PERS 6/30/2024 1,433.95 1,433.95

* 07/23-05/24 PERS  6/30/2024 16,003.09 16,003.09

* 02/24-6/24 PERS 7/8/2024 500.00 500.00

* 07/23-07/24 PERS  7/30/2024 0.01- 0.01-

* 07/24 PERS 7/31/2024 919.82 919.82

* 1002723302 7/31/2024 9,373.22 9,373.22

* 1002725787 7/31/2024 497.75 497.75
PERS 34,369.83 11,290.78 18,527.24 1,396.55 1,358.58 1,796.68
PG&E (Pacific Gas And Electric)

* 6/13/24-7/14/24 7/15/2024 229.62 229.62

* 6/13/24-7/14/24 7/16/2024 28,431.40 28,431.40

* 6/14/24-7/15/24 7/16/2024 195.04 195.04
PG&E 28,856.06 28,856.06 0.00 0.00 0.00 0.00
PVCHA (Pajaro Valley Chamber Of Commerce)

* 2024-105 7/27/2024 1,000.00 1,000.00
PVCHA 1,000.00 1,000.00 0.00 0.00 0.00 0.00
PVI (Pajaro Valley Irrigation)

* INV200074008 7/23/2024 143.33 143.33
PVI 143.33 143.33 0.00 0.00 0.00 0.00

Quinn (Quinn Company) (M)



AP Aged Invoice Analysis

Historical Balances by GL Date as of 7/31/2024

Current
Santa Cruz Monday, October 21, 2024 3:26:20PM
May Page 5
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
7/1/2024 6/1/2024 5/1/2024 4/1/2024 Up to
and Beyond 6/30/2024 5/31/2024 4/30/2024 3/31/2024
Quinn (Quinn Company) (continued)

Credit 12/31/2023 51.07- 51.07-
Quinn 51.07- 0.00 0.00 0.00 0.00 51.07-
RamMan (Manuel Ramirez)

* 2024-27 7/13/2024 1,000.00 1,000.00
RamMan 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Ranch (Ranch Systems, LLC)

* INV28643 8/1/2024 445.00 445.00
Ranch 445.00 445.00 0.00 0.00 0.00 0.00
Spectrum (Spectrum)

* 7/21/24-8/20/24 7/21/2024 89.24 89.24
Spectrum 89.24 89.24 0.00 0.00 0.00 0.00
TEXDIS (TX Child Support SDU)

* PR 6/16/24-6/30/24 6/30/2024 218.50 218.50

* PR 7/1/24-7/15/24  7/15/2024 218.50 218.50

* PR 7/16/24-7/31/24 7/31/2024 218.50 218.50
TEXDIS 655.50 437.00 218.50 0.00 0.00 0.00
VRC (Vital Records Control)

* 4345892 6/30/2024 128.01 128.01

* 4385386 7/31/2024 135.82 135.82
VRC 263.83 135.82 128.01 0.00 0.00 0.00
ZamMari (Maria Leticia Zamora)

* 2024-05 7/6/2024 1,000.00 1,000.00
ZamMari 1,000.00 1,000.00 0.00 0.00 0.00 0.00
ZavAng (Angelica Zavala)

* 2024-18 7/20/2024 1,000.00 1,000.00
ZavAng 1,000.00 1,000.00 0.00 0.00 0.00 0.00

Grand Totals: 112,676.41 84,722.30 28,306.83 1,376.55 1,083.05 2,812.32-

* Calculated Balance shown is not Current Balance

032



AR Aged Invoice Analysis

Balances as of 7/31/2024

by GL Date
Current
Santa Cruz Monday, October 21, 2024 3:27:05PM
May Page 1
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
7/1/2024 6/1/2024 5/1/2024 4/1/2024 Up to
and Beyond 6/30/2024 5/31/2024 4/30/2024 3/31/2024
American Quater Horse Breeders of Santa Clara Vall (ameri) Phone: 8312544972 Last Pymt: 8/5/2024 22,840.00
* 01841 7/31/2024 22,840.00 22,840.00
* American Quater Horse Breeders of Santa Clara Vall - 22,840.00 22,840.00 0.00 0.00 0.00 0.00
Anbar Self Storage (AnbSS) Phone:  831.794.5608 Last Pymt: 8/6/2024 1,000.00
* 01833 7/31/2024 1,000.00 1,000.00
* Anbar Self Storage Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Caballero Production Inc (cainc) Phone: 9097282354 Last Pymt: 7/17/2024 1,500.00
00645 7/1/2017 827.97 827.97
Caballero Production Inc Totals: 827.97 0.00 0.00 0.00 0.00 827.97
campspot (campspot) Last Pymt: 6/29/2024 103.00
01808 6/11/2024 53.00 53.00
campspot Totals: 53.00 0.00 53.00 0.00 0.00 0.00
Choice Home Health (HomCho) Phone: 831.917.2462 Last Pymt: 6/24/2024 1,030.00
01815 6/18/2024 1,000.00 1,000.00
Choice Home Health Totals: 1,000.00 0.00 1,000.00 0.00 0.00 0.00
Cool LIghts (CoolLi) Phone: 2106397746 Last Pymt: 6/21/2018 300.00
01157 9/11/2018 625.00 625.00
Cool LIghts Totals: 625.00 0.00 0.00 0.00 0.00 625.00
Davey Tree Surgery (Davey) Last Pymt: 10/10/2024  3,025.00
01827 7/5/2024 3,025.00 3,025.00
Davey Tree Surgery Totals: 3,025.00 3,025.00 0.00 0.00 0.00 0.00
El Mercado Popular (POPEL) Last Pymt: 8/29/2024 8,088.00
01180 12/31/2018 628.19 628.19
01181 1/1/2019 759.29 759.29
* 01835 6/30/2024 4,400.00 4,400.00
* 01836 7/7/2024 4,530.00 4,530.00
* 01837 7/14/2024 4,366.00 4,366.00
* 01838 7/21/2024 4,420.00 4,420.00
* 01840 7/28/2024 4,136.00 4,136.00
* El Mercado Popular Totals: 23,239.48 17,452.00 4,400.00 0.00 0.00 1,387.48
Franchise Tax Board (FRATAX) Last Pymt: 7/31/2015 0.00
* 01760 12/31/2023 700.00 700.00
* Franchise Tax Board Totals: 700.00 0.00 0.00 0.00 0.00 700.00
Greenwaste (Green) Phone:  831-920-6473 Last Pymt: 10/1/2024 1,000.00
* 01830 7/10/2024 1,000.00 1,000.00
* Greenwaste Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Jacob Wemmer & Mayra Andrade (Wemjac) Last Pymt: 12/4/2023 270.00
01751 2/8/2024 0 2,314.00 2,314.00
Jacob Wemmer & Mayra Andrade Totals: 2,314.00 0.00 0.00 0.00 0.00 2,314.00
Josefina Cruz & Gonzalo Arvizo (crujo) Last Pymt: 5/11/2018 3,850.00
01151 10/31/2018 500.00 500.00
Josefina Cruz & Gonzalo Arvizo Totals: 500.00 0.00 0.00 0.00 0.00 500.00
Kaiser Permanente (Kaiser) Last Pymt: 8/6/2024 5,000.00
* 01832 7/17/2024 5,000.00 £508§,08y




AR Aged Invoice Analysis

Balances as of 7/31/2024

by GL Date
Current
Santa Cruz Monday, October 21, 2024 3:27:05PM
May Page 2
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
7/1/2024 6/1/2024 5/1/2024 4/1/2024 Up to
and Beyond 6/30/2024 5/31/2024 4/30/2024 3/31/2024
* Kaiser Permanente Totals: 5,000.00 5,000.00 0.00 0.00 0.00 0.00
Lakeside Organic Gardens, Inc (LakeOr) Phone: 831.722.6266 Last Pymt: 10/9/2024 1,000.00
* 01817 6/18/2024 1,000.00 1,000.00
* Lakeside Organic Gardens, Inc Totals: 1,000.00 0.00 1,000.00 0.00 0.00 0.00
Las Animas Concrete (AnilLas) Phone:  831.426.7280 Last Pymt:
01812 6/18/2024 1,000.00 1,000.00
Las Animas Concrete Totals: 1,000.00 0.00 1,000.00 0.00 0.00 0.00
Michels Pacific Energy, INC (Michels) Phone:  920-583-3132 Last Pymt: 9/6/2022 19,234.15
01518 12/31/2020 855.52 855.52
Michels Pacific Energy, INC Totals: 855.52 0.00 0.00 0.00 0.00 855.52
Ocean Breeze Hunter Jumper & White Rock (OceBree) Phone: 4083145251 Last Pymt: 9/20/2024 1,000.00
* 01842 6/30/2024 4,130.00 4,130.00
*Qcean Breeze Hunter Jumper & White Rock Totals: 4,130.00 0.00 4,130.00 0.00 0.00 0.00
Ocean Speedway (OceSpe) Last Pymt: 10/9/2024 13,885.20
01509 10/26/2020 2,500.00 2,500.00
* 01844 6/29/2024 3,350.00 3,350.00
*Qcean Speedway Totals: 5,850.00 0.00 3,350.00 0.00 0.00 2,500.00
PG&E (PGE) Phone:  628-219-8228 Last Pymt: 4/5/2024 7,725.00
01172 12/27/2018 3,000.00 3,000.00
PG&E Totals: 3,000.00 0.00 0.00 0.00 0.00 3,000.00
Royal Oaks Farms (RoyOak) Phone:  831.750.9262 Last Pymt: 10/2/2024 2,500.00
* 01816 6/18/2024 2,500.00 2,500.00
*Royal Oaks Farms Totals: 2,500.00 0.00 2,500.00 0.00 0.00 0.00
S. Martinelli & Co (SMartin) Last Pymt: 7/1/2024 30.00
01224 9/14/2019 1,000.00 1,000.00
S. Martinelli & Co Totals: 1,000.00 0.00 0.00 0.00 0.00 1,000.00
Sambrailo Packaging (SamPack) Last Pymt: 10/25/2023  1,000.00
01188 4/19/2019 1,000.00 1,000.00
01772 5/1/2024 1,000.00 1,000.00
Sambrailo Packaging Totals: 2,000.00 0.00 0.00 1,000.00 0.00 1,000.00
Santa Cruz County Fairgrounds Foundation (SCCFF) Last Pymt: 9/24/2024 3,630.00
* 01847 5/16/2024 893.13 893.13
* 01848 6/30/2024 2,765.54 2,765.54
* 01849 7/30/2024 1,792.13 1,792.13
*Ganta Cruz County Fairgrounds Foundation Totals: 5,450.80 1,792.13 2,765.54 893.13 0.00 0.00
Santa Cruz County Sheriff Deputy Association (SanCrS) Phone:  831.359.3757 Last Pymt: 8/30/2024 5,000.00
* 01813 6/18/2024 5,000.00 5,000.00
*Ganta Cruz County Sheriff Deputy Association Totals: 5,000.00 0.00 5,000.00 0.00 0.00 0.00
Santa Cruz Water Conservation Coalition (SCWCC) Phone: 831-438-2363 Last Pymt:
01497 2/27/2020 1,650.00 1,650.00
Santa Cruz Water Conservation Coalition Totals: 1,650.00 0.00 0.00 0.00 0.00 1,650.00
Scottish Renaissance Festival (score) Phone: 8312524878 Last Pymt:
00128 7/26/2013 4,060.25 4,060.25
Scottish Renaissance Festival Totals: 4,060.25 0 34 0.00 0.00 0.00 4,060.25
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Current
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Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
7/1/2024 6/1/2024 5/1/2024 4/1/2024 Up to
and Beyond 6/30/2024 5/31/2024 4/30/2024 3/31/2024
Sturdy Oil (Sturdy) Phone:  831.422.8801 Last Pymt: 5/13/2024 1,000.00
01774 5/1/2024 1,000.00 1,000.00
Sturdy Oil Totals: 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Super Silver (SupsSil) Phone:  831.460.9696 Last Pymt: 9/6/2024 30.00
* 01834 7/31/2024 1,000.00 1,000.00
*Super Silver Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
ucsc (ucsc) Last Pymt: 9/13/2024 1,000.00
* 01811 6/18/2024 1,000.00 1,000.00
*UCSC Totals: 1,000.00 0.00 1,000.00 0.00 0.00 0.00
Udder De-Lite (Udder) Last Pymt: 9/15/2024 1,920.00
01524 9/22/2021 4,815.03 4,815.03
Udder De-Lite Totals: 4,815.03 0.00 0.00 0.00 0.00 4,815.03
Western District/United Pentecostal (Western) Last Pymt: 6/25/2024 47,080.00
01820 6/14/2024 465.00 465.00
Western District/United Pentecostal Totals: 465.00 0.00 465.00 0.00 0.00 0.00
Williamette Valley Pie Company (Willia) Phone:  503-949-4434 Last Pymt: 9/13/2022 5,500.00
01522 9/21/2021 800.00 800.00
Williamette Valley Pie Company Totals: 800.00 0.00 0.00 0.00 0.00 800.00
Grand Totals: 32 Customers 108,701.05 53,109.13 26,663.54 2,893.13 0.00 26,035.25
42 Invoices 48.86 % 24.53 % 2.66 % 23.95 %

* Calculated Balance shown is not Current Balance
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14th DAA, Santa Cruz County Fair

Summary of Operations

August 31, 2024
Account YTD
Date Number(s) Balance
TOTAL NET RESOURCES, Beginning
Net Resources-Unrestricted 1/1/2024 29100 1,817,812
Unrestricted Net Position - Pension 1/1/2024 29400 (638,417)
Net Resources-Restricted 1/1/2024 29300 -
Net Resources-Capital Assets, Less Related Debt 1/1/2024 29000 3,223,679
Prior Year Adjustment (GASB 68 Adjustment FY 21/22) 1/1/2024 (277,554)
TOTAL NET RESOURCES, Beginning 4,125,519
RESOURCES ACQUIRED:
Operating Revenues 8/31/2024 various 1,128,291
State (Local/Base) Allocation(s) (F&E) 8/31/2024 31200 112,500
Training Allocation & Other Fiscal & Admin Assistance (F&E) 8/31/2024 31300 -
Capital Project Reimbursement Funds 8/31/2024 31900 -
One-time Revenue Sources (fire camp, sale of property) 8/31/2024 32500 -
Contributions from Other Gov't (non-F&E) Sources 8/31/2024 33000 -
Other (e.g. Flex Capital) 8/31/2024 34000 3,135
TOTAL RESOURCES ACQUIRED 1,243,926
RESOURCES APPLIED:
Operating Expenditures 8/31/2024 various 1,305,174
Depreciation Expense 8/31/2024 90000 117,288
Pension Expense 8/31/2024 96000 -
OPEB Expense 8/31/2024 96001 -
TOTAL RESOURCES APPLIED 1,422,463
INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR (178,537)
TOTAL NET RESOURCES, Ending
Net Resources-Unrestricted 8/31/2024 29100 1,694,188
Unrestricted Net Position - Pension/OPEB 8/31/2024 29400 (915,972)
Net Resources-Restricted 8/31/2024 29300 -
Net Resources-Capital Assets, Less Related Debt 8/31/2024 29000 3,168,765
TOTAL NET RESOURCES, Ending 3,946,982
Unrestricted Reserve Percentage 129.81%

SumMions




14th DAA, Santa Cruz County Fair
Statement of Net Position
August 31, 2024

ASSETS

CURRENT ASSETS
Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges
JLA Deferred Charges
TOTAL CURRENT ASSETS

FIXED ASSETS
Land
Construction In Progress
Buildings & Improvements
Equipments

TOTAL FIXED ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension
Deferred Outflows of Resources - OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS

LIABILITIES & NET RESOURCES

LIABILITIES
Fees Collected
Accounts Payable
JLA Accounts Payable
Payroll Liabilities
Deferred Income
Refundable Deposits
Leave Liability
Worker's Compensation
Bank Loan
JLA Consignment
Long Term Debt - GASB 68 / SB 84
Net Pension Liability
Net OPEB Liability
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension
Deferred Inflows of Resources - OPEB

TOTAL DEFERRED INFLOWS OF RESOURCES

NET RESOURCES

Junior Livestock Auction Reserve

Net Resoures - Unrestricted

Unrestricted Net Position - Pension/OPEB

Net Resources - Restricted

Net Resoures - Capital Assets, Less Related Debt
TOTAL NET RESOURCES

TOTAL LIABILTIES & NET RESOURCES

$

1,733,504
86,367
249,862
39,314
8,410
14,498

2,131,955

8,500
52,646
3,039,449
68,170
3,168,765

489,915
8,518
498,434

5,799,154

800
122,865
26,682
87,185
3,540
4,351

71,796
1,287,820
82,165
1,687,203

29,165
15,256
44,421

120,548
1,694,188
(915,972)

$3,168,765

4,067,530

5,799,154

StC(% Tiyn




Description

(OPERATING REVENUES:
[Admission Revenue
Commercial Space Revenue
Carnival Revenue
Concession Revenue
Exhibit Revenue

Horse Show Revenue
Entertainment Revenue
Miscellaneous Fair Revenue
Interim Revenue

Prior Year Revenue

Other Operating Revenue

OTAL OPERATING REVENUES

(OPERATING EXPENDITURES:
[Administration Expense
Maintenance Expense
Publicity Expense
Attendance Expense
Miscellaneous Fair Expense
Premium Expense

Exhibit Expense

Horse Show Expense
Entertainment Expense
Interim Expense
Equipment Expense

Prior Year Expense

Cash Shortage/Overage

OTAL OPERATING EXPENSES

Depreciation

Pension Expense

OPEB Expense

State Allocations - F&E

raining Allocation & Oth Fiscal Admin
Outside Funding for Capital Assets
One-Time Revenue Sources
Contributions from Other Govt Sources

Other Funds used for Operations

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB
INET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB

INET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB

14th DAA, Santa Cruz County Fair
Income Statement
August 31, 2024

Actuals Prior YTD Current YTD  Budget

No. 2023 8/31/2023 8/31/24 2024
ADMIS 952,634 13,489 22,420 1,079,950
COMSP 54,730 17,490 44,600 62,000
CARN 126,748 455 1,551 131,250
CONCE 330,247 - 55,640 335,000
EXREV 4,837 2,627 7,172 5,100
HSREV 11,753 8,500 464 12,500
ETREV 13,730 330 1,650 48,000
MFREV 233,111 31,379 58,513 240,800
INTRE 1,212,388 797,503 930,892 1,369,930
PYREV 36,603 13,653 (1,100) -
OTHRE 8,623 5,536 6,489 2,600
$ 2,985,405 | $ 890,962 | $ 1,128,291 | $ 3,287,130
ADEXP 674,872 419,974 414,062 819,000
MNEXP 1,082,936 688,975 668,382 1,236,000
PBEXP 160,821 35,556 57,977 144,000
ATEXP 264,404 5,411 5,037 272,550
MFEXP 67,744 32,831 49,960 56,500
PREXP 29,759 - 2,267 29,000
EXEXP 99,942 8,798 13,532 122,100
HSEXP 7,464 1,851 200 7,500
ETEXP 242,378 16,433 5,376 300,000
INTEX 67,742 45,269 66,143 103,000
EQUIP 410 410 19,595 -
PYEXP 29,206 2,224 2,560 -
cso 2,597 (69) 84 -
$ 2,730,277 | $ 1,257,665 | $ 1,305,174 | $ 3,089,650

$ 255,128 | $

195,787

(366,703)| $

117,478
277,554 -

(218,213) (484,181)| $
31200 38,800 -
31300 - -
31900 367,821 88,000
32500 168,674 168,674
33000 - -
34000 3,195 -

$ 833,619 | $ (110,030)| $

$ 360,278 | $ (227,507)| $

(176,884)

117,288

(294,172)

112,500

3,135

(61,249)
(178,537)

Balance of
Budget

1,057,531
17,400
129,699
279,360
(2,072)
12,036
46,350
182,288
439,038
1,100
(3,889)

$ 2,158,839

404,939
567,618
86,023
267,513
6,540
26,733
108,568
7,300
294,624
36,857
(19,595)
(2,560)
(84)

$ 197,480

165,692

$ 31,788

$ 197,480
$ 31,788

$ 1,784,476

$ 374,364

$ 325,960

(112,500)
(3,135)

$ 258,729
$ 210,325

% Used
2024

2%
72%|
1%
17%
141%
4%
3%
24%|
68%)|
0%
250%]

34%|

51%
54%
40%|
2%
88%
8%
11%]
3%
2%
64%
0%
0%
0%

0%
0%
0%
0%
0%

0%

Income Statement

((038))



14th DAA, Santa Cruz County Fair
Revenue Report
August 31, 2024

Description

[ADMISSIONS TO GROUNDS:

Acct. No.

Actuals
2023

Prior YTD
8/31/23

Current YTD

8/31/24

Budget
2024

Balance of
Budget

Gate Admissions 40000-00-000-1000 929,160 15 - 1,050,000 1,050,000 0%
Discounted Admissions 40100-00-000-1000 3,090 402 342 3,500 3,158 10%|
Discounted Admissions - Adult 40110-00-000-1000 5,420 960 5,401 6,000 599 90%|
Discounted Admissions - Child 40120-00-000-1000 580 130 1,154 650 (504) 178%
Discounted Admissions - Senior 40130-00-000-1000 1,014 367 1,098 1,200 102 92%
Discounted Admissions - Group 40140-00-000-1000 - - - 3,000 3,000 0%
Discounted Admissions - LS Parent/Leader 40150-00-000-1000 8,050 7,120 8,700 8,500 (200) 102%|
Discounted Admissions - Education 40160-00-000-1000 35 - 224 100 (124) 224%
Discounted Admissions - LS Exhb Band 40170-00-000-1000 3,380 2,990 5,501 5,000 (501) 110%
Discounted Admissions - HS Exhb Band 40180-00-000-1000 1,905 1,505 - 2,000 2,000 0%
TOTAL ADMISSION TO GROUNDS $ 952634 S 13,489 | S 22,420 | $ 1,079,950 | $ 1,057,531 2%

COMMERCIAL SPACE:
Outside Commercial Space 41010-00-000-1000 53,430 17,490 43,950 60,000 16,050 73%]
Inside Commercial Space 41020-00-000-1000 1,300 - 650 2,000 1,350 33%
TOTAL COMMERCIAL SPACE S 54,730 | $ 17,490 | $ 44,600 | $ 62,000 | $ 17,400 72%)

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 128,064 140 657 130,000 129,343 1%
Carnival - Presale 40510-00-000-1000 (1,316) 315 894 1,250 356 72%)
TOTAL CARNIVAL REVENUE $ 126,748 | S 455 | $ 1,551 |$ 131,250 [ $ 129,699 1%j

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 264,004 - 53,740 265,000 211,260 20%
Non-Food Concession 42200-00-000-1000 17,487 - 1,900 18,000 16,100 11%
Alcohol Concession 42300-00-000-1000 48,756 - - 52,000 52,000 0%
TOTAL CONCESSION REVENUE $ 330247 | $ -1$ 55,640 | $ 335,000 | $ 279,360 17%|

EXHIBIT REVENUE:

Entry Fees ENTRY 4,637 2,627 7,172 4,800 (2,372) 149%|
Donated & Sponsored Awards 43100-80-000-1000 200 - - 300 300 0%
Advertising Premium Book 43200-80-000-1000 - - - - - 0%
Other Misc Revenue 48700-80-000-1000 - - - - - 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 - - - - - 0%
Sponsorship - Legos 48800-80-000-1415 - - - - - 0%
TOTAL EXHIBIT REVENUE S 4,837 | $ 2,627 | $ 7,172 | $ 5,100 | $ (2,072) 141%)

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,953 - 214 3,000 2,786 7%
Sponsorship 43010-00-000-1100 300 - 250 1,000 750 25%
Drug Fees 43020-00-000-1100 - - - - - 0%
Stall Fees 48800-00-000-1100 8,500 8,500 - 8,500 8,500 0%
TOTAL HORSE SHOW REVENUE S 11,753 | $ 8,500 | $ 464 | $ 12,500 | $ 12,036 4%



14th DAA, Santa Cruz County Fair
Revenue Report
August 31, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2023 8/31/23 8/31/24 2024 Budget 2024

ENTERTAINMENT FAIR REVENUE
Gate Admission - Motorsports 40000-75-000-1000 - - - - - 0%
TOTAL ENTERTAINMENT FAIR REVENUE $ -1s -|$ -1 s -|$ = 0%

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 15,750 15,750 10,343 16,000 5,658 65%
Parking Revenue 45000-00-000-1000 148,310 370 1,745 140,000 138,255 1%
Camp Parking 46500-00-000-1000 15,894 9,259 9,550 16,000 6,450 60%
Other Misc Revenue 48700-00-000-1000 3,292 - 25 3,300 3,275 1%
Sponsorship 48800-00-000-1000 49,000 6,000 36,850 65,000 28,150 57%
Fairtime Donation 48830-00-000-1000 815 - - 500 500 0%
Sponsorship - Livestock Awards 48840-00-000-1000 - - - - - 0%
Entry Fees - JFB 43000-35-000-1000 50 - - - - 0%
Other Misc Revenue - JFB 48700-35-000-1000 - - - - - 0%
Prior Year Revenue - JFB 49000-35-000-1000 - - - - - 0%
TOTAL MISCELLANEOUS FAIR S 233,111 | $ 31,379 | $ 58,513 | $ 240,800 | $ 182,288 24%)

INTERIM REVENUE

Concession - Foundation 42101-00-000-3000 22,073 12,944 35,172 30,000 (5,172) 117%
Parking Revenue 45000-00-000-3000 - - - - - 0%
Building Rental - Arts Bldg 46100-00-ART-3000 30,665 19,735 17,374 45,000 27,626 39%|
Building Rental - Cow Barn 46100-00-COW-3000 - - - - - 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 105,745 56,287 105,244 130,000 24,756 81%
Building Rental - Grange 46100-00-GRA-3000 - - - - - 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 87,685 65,625 68,357 95,000 26,643 72%]
Building Rental - Heritage Hall 46100-00-HER-3000 52,127 42,197 25,040 60,000 34,960 42%
Building Rental - Other 46100-00-OTH-3000 17,137 13,350 11,600 17,400 5,800 67%]
Building Rental - Rodger House 46100-00-ROD-3000 - - 300 300 - 100%
Ground Rental - Holiday Lights 46200-00-HOL-3000 - - 15,960 15,000 (960) 106%
Ground Rental - AG History Project 46200-00-AHP-3000 7,319 4,504 4,592 6,850 2,258 67%|
Ground Rental - Amphitheater 46200-00-AMP-3000 4,125 4,125 12,050 25,000 12,950 48%
Ground Rental - Other 46200-00-OTH-3000 86,475 70,575 103,175 110,000 6,825 94%|
Ground Rental - Racetrack 46200-00-RAC-3000 81,198 27,066 58,891 86,500 27,609 68%
Equipment Rental 46300-00-000-3000 - - - - - 0%
Camp Parking 46500-00-000-3000 504,076 351,155 315,582 520,000 204,418 61%
Utility Fee Reimbursement 48500-00-000-3000 1,265 805 920 1,380 460 67%
Other Misc Revenue 48700-00-000-3000 1,010 170 - - - 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 153,581 106,950 128,416 170,000 41,584 76%|
Entry Fees - Horse Show - Interim 43000-40-000-4000 202 - 28 - (28) 0%
Stall Fees - Horse Show - Interim 43010-40-000-4000 - - 7,080 - (7,080) 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 57,705 22,015 21,113 57,500 36,388 37%
TOTAL INTERIM REVENUE $ 1,212388 | $ 797,503 | $ 930,892 | $ 1,369,930 | $ 439,038 68%)

((040))



14th DAA, Santa Cruz County Fair
Revenue Report
August 31, 2024

Prior Year Revenue 49000-00-000-0000 36,603 13,653 (1,100) - 1,100 0%
TOTAL PRIOR YEAR REVENUE S 36,603 | $ 13,653 | $ (1,100)| $

-1 1,100 0%

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 8,623 5,535 6,489 2,600 (3,889) 250%
Interest Earnings 48710-00-000-0000 1 0 0 - (0) 0%
TOTAL OTHER OPERATING REVENUE S 8,623 | $ 5,536 | $ 6,489 | $ 2,600 | $ (3,889) 250%)

((0419)



Description

IADMINISTRATION EXPENSE
Salaries & Wages - Perm
Salaries & Wages - Temp
Compensated Leave
Employee Beneifts

PERS Employer Contribution
OPEB Employer Contribution
Payroll Taxes

Worker's Comp
Unemployment Insurance
Current year - Bad Debt Expense
Bank / CC Charges

Director Expense

Dues & Subcription
Insurance

Other Misc Expense
Licenses & Permits

Postage

Professional Services

Audit Cost

Office Supples & Expense
Telephone

Internet Expense

Strategic Planning

Travel / Training Expense
TOTAL ADMINISTRATION EXPENSE

Salaries & Wages - Perm
Salaries & Wages - Temp
Employee Beneifts

PERS Employer Contribution
Payroll Taxes

Worker's Comp

Electricity, Gas, Propane, Sewer, Water
Maint of Building - Crosetti
Maint of Building - Harvest
Maint of Building - Arts
Maintenance of Grounds
Maintenance of Building
Maintenance of Restroom

Maintenance of Horse Arena

Maint of Building - Rodger House

14th DAA, Santa Cruz County Fair

Expense Report
August 31, 2024

Acct. No.

50000-11-000-0000
50100-11-000-0000
50300-11-000-0000
51000-11-000-0000
51010-11-000-0000
51020-11-000-0000
51100-11-000-0000
51200-11-000-0000
51300-11-000-0000
53000-11-000-0000
54000-11-000-0000
56000-11-000-0000
57000-11-000-0000
60000-11-000-0000
65000-11-000-0000
65010-11-000-0000
67000-11-000-0000
69000-11-000-0000
69040-11-000-0000
74000-11-000-0000
75000-11-000-0000
75010-11-000-0000
76000-11-000-0000
77000-11-000-0000

50000-12-000-0000
50100-12-000-0000
51000-12-000-0000
51010-12-000-0000
51100-12-000-0000
51200-12-000-0000
UTILI
64000-12-CRO-0000
64000-12-HAR-0000
64000-12-ART-0000
64000-12-0TH-0000
64000-12-000-0000
64000-12-RES-0000
64000-12-HSA-0000
64000-12-ROD-0000

$

Actuals
2023

56,363
210,077
4,351
14,643
17,870
14,546
33,390
29,308
38
39,612
5,698
93,829
11,402
450
874
105,903
10,587
8,645
2,475
14,810
674,872 | $

331,519
6
95,216
24,564
41,188
276,525
3,230
3,084
82,307
18,734
4,740
3,250

(6042))

Prior YTD Current YTD

8/31/23

22,099
152,702
7,589
6,989
9,884
21,529
13,927
38
13,613
4,943
71,830
9,858
102
60,665
6,939
4,300
1,430
11,536
419,974

216,667
6
67,352
16,007
26,591
177,376
2,550
827
60,310
12,904
4,109
1,000

8/31/24

69,112
87,241
13,128
43,451

1,609

8,675
11,203
11,865

12,248
8,186
74,288
1,414
1,771
1,000
52,945
5,871
5,156
604
4,294
$ 414,062 | $

189,960
6
40,310
12,255
13,161
178,436
968
3,329
120,247
15,676

800

107

Budget

2024

215,000
100,000
9,200
19,900
45,000
18,000
40,600
35,700

33,600
8,000
110,000
17,500
3,000
1,000
110,000
25,000
6,500
10,000
5,000
6,000
819,000

|MAINTENANCE & GENERAL OPERATIONS

350,000
100,000
26,000
43,500
315,000
20,000
5,000
2,500
120,000
25,000
15,000
2,500
2,500

Balance of % Used
Budget 2024

145,888 32%|

12,759 87%
9,200 0%
6,772 66%
1,549 97%
(1,609) 0%
9,325 48%
29,397 28%
23,835 33%
- 0%
21,352 36%
- 0%
(186)

35,712

102%|
68%)
16,086 8%
1,230 59%

- 100%)
57,055 48%
25,000 0%
629 90%
4,844 52%|
4,396 12%
- 0%
1,706 72%|

$ 404,939 51%

- 0%
160,040 54%|
(6) 0%
59,690 40%|
13,745 47%|
30,339 30%)
136,564 57%|
19,032 5%
1,671 67%|
2,500 0%
(247)

9,324

100%)
63%|
15,000 0%

1,700 32%|

2,393 4%



Description

Maint of Building - Heritage Hall
Maint of Building - Poultry Barn
Maintenance of Equipment
Special Repairs & Maintenance
Maint of Building - Water System Operation
Maint of Building - Storm Water
Other Misc Expense

Professional Service Maintenance
Rental - Maintenance Equipment
Security Alarm Service - MN
Trash Removal / Clean-Up
TOTAL MAINTENANCE EXPENSE

Advertising

Professional Services
Promotional Expense
Public Relation

Supplies & Expense

TOTAL PUBLICITY EXPENSE

ATTENDANCE OPERATIONS
Salaries & Wages - Temp
Employee Beneifts
Payroll Taxes
Worker's Comp
Other Misc Expense
Professional Services
Fairtime Security
Fairtime Sheriff/CHP
Supplies & Expense
TOTAL ATTENDANCE OPERATIONS

Salaries & Wages - Temp - MN
Payroll Taxes - MN

Worker's Comp - MN

Other Misc Expense
Professional Services

Exhibit Guide

Trash Removal

Supplies & Expense - JFB
Supplies & Expense - Parking
TOTAL MISCELLANEOUS FAIR

14th DAA, Santa Cruz County Fair

Expense Report

August 31, 2024
Actuals
Acct. No. 2023
64000-12-HER-0000 120
64000-12-POU-0000 -
64010-12-000-0000 14,593
64020-12-000-0000 492
64030-12-000-0000 37,560
64040-12-000-0000 3,748
65000-12-000-0000 15,575
69000-12-000-0000 25,878
72000-12-000-0000 28,782
73000-12-000-0000 1,679
78000-12-000-0000 70,146

$ 1,082,936 | $

52000-13-000-1000 138,254

69000-13-000-1000 22,567
71000-13-000-1000 -
71010-13-000-1000 -
74000-13-000-1000 -

S 160,821 | $

50100-70-000-1000 13,620
51000-70-000-1000 -
51100-70-000-1000 198
51200-70-000-1000 1,043
65000-70-000-1000 584
69000-70-000-1000 59,801
73000-70-000-1000 109,000
73010-70-000-1000 33,438
74000-70-000-1000 46,722

S 264,404 | $

50100-12-000-1000 -
51100-12-000-1000 -
51200-12-000-1000 -

65000-00-000-1000 57,882
69000-00-000-1000 -
74010-00-000-1000 7,031
78000-00-000-1000 -
74000-35-000-1000 1,552
74000-65-000-1000 1,279

$ 67,744 | $

Prior YTD Current YTD

8/31/23

120
7,106
492
27,632
2,651
8,838
843
20,188
1,679
33,727
688,975

26,396
9,160

35,556

961
14

129
584

3,724
5,411

24,522

7,031

1,279
32,831

$

$

$

$

8/31/24

37,204
668,382

57,977

57,977

1,269

18
93

3,656
5,037

28,925

8,271

3,424
40,620

Budget

2024

5,000
2,500

20,000
40,000

5,000

25,000
25,000
14,000

2,500

70,000

$ 1,236,000

115,500
18,500

2,500

2,500

5,000

S 144,000

15,000

300

1,250

1,000

55,000
110,000
45,000
45,000

S 272,550

45,000

8,500

1,500

1,500
S 56,500

Balance of % Used

Budget

5,000
2,500
13,986
7,926

2,349
17,211
19,940
11,666
2,500
32,796

$ 567,618

|Pub|icity Expense

57,523
18,500
2,500

2,500

5,000

S 86,023

13,731
282

1,157

1,000
55,000
110,000
45,000
41,344

$ 267,513

|MISCELLANEOUS FAIR EXPENSE

16,075

229

1,500
(1,924)

S 15,880

2024

0%
0%
30%)|
0%
80%
53%|
31%|
20%)|
17%
0%
53%|
54%

50%|
0%
0%
0%
0%
40%

8%
0%
6%
7%
0%
0%
0%
0%
8%
2%

0%
0%
0%
64%|
0%
97%|
0%
0%
228%
72%




14th DAA, Santa Cruz County Fair
Expense Report
August 31, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. b1y k] 8/31/23 8/31/24 2024 Budget 2024

Premium Expense (Excluding Horse Show)
Premium Cash Awards 66000-85-000-1000 12,809 - - 16,000 16,000 0%
Trophies, Medals, Ribbons 66010-85-000-1000 16,951 - 2,267 13,000 10,733 17%|
TOTAL PREMIUM EXPENSE 29,759 29,000 26,733

EXHIBIT EXPENSE
Decorations 55000-80-000-1000 - - - 10,000 10,000 0%
Other Misc Expense 65000-80-000-1000 30 - 767 - (767) 0%|
Professional Svcs - Judges 69000-80-000-1000 20,201 - - 25,000 25,000 0%
Professional Svcs - Dept Contracts 69010-80-000-1000 12,512 580 1,661 12,500 10,839 13%|
Rental - Tent & Booth 72020-80-000-1000 47,920 - - 45,000 45,000 0%
Supplies & Expense EXSUP 17,679 8,218 11,103 28,000 16,897 40%
Carcass Contest 74010-80-000-1000 1,600 - - 1,600 1,600 0%
TOTAL EXHIBIT EXPENSE S 99,942 | $ 8,798 | $ 13,532 | $ 122,100 | S 108,568 11%

|HORSE SHOW EXPENSE (Excluding Premiums)
Other Misc Expense 65000-00-000-1100 1,851 1,851 - 1,850 1,850 0%
Cash Awards 66000-00-000-1100 - - - - - 0%
Trophies, Medals, Ribbons 66010-00-000-1100 - - - - - 0%
Professional Services - Judges 69000-00-000-1100 - - - - - 0%|
Professional Services 69010-00-000-1100 1,500 - - 1,500 1,500 0%
Supplies & Expense 74000-00-000-1100 4,113 - 200 4,150 3,950 5%|
Cattle Fees 74010-00-000-1100 - - - - - 0%
TOTAL HORSE SHOW EXPENSE S 7,464 | $ 1,851 | $ 200 | $ 7,500 | $ 7,300 3%

H
Grounds Entertainment 58000-75-000-1000 195,854 15,000 5,376 215,000 209,624 3%
Amphitheater Entertainment 58010-75-000-1000 3,300 - - 24,000 24,000 0%|
Sounds, Light, Radios 58020-75-000-1000 - - - 10,000 10,000 0%
Professional Service 69000-75-000-1000 20,927 - - 25,000 25,000 0%|
Supplies & Expense 74000-75-000-1000 22,298 1,433 - 26,000 26,000 0%
TOTAL FAIRTIME ATTRACTIONS $ 242378 S 16,433 | $ 5376 | $ 300,000 | $ 294,624 2%

|INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 - - 450 - (450) 0%
Interim Security 73000-40-000-3000 67,742 45,269 55,304 85,000 29,696 65%
Interim Sheriff 73010-40-000-3000 - - 10,389 18,000 7,611 58%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 - - - - - 0%
Supplies & Expense - Farmer's Market 74000-40-000-3001 - - - - - 0%
TOTAL INTERIM EXPENSES $ 67,742 | $ 45,269 | $ 66,143 | $ 103,000 | $ 36,857 64%)

EQUIPMENT EXPENSE
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Funded by Fair 87500-00-000-0000 410 410 19,595 - (19,595) 0%
TOTAL EQUIPMENT EXPENSE (19,595)




14th DAA, Santa Cruz County Fair
Expense Report
August 31, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. b1y k] 8/31/23 8/31/24 2024 Budget 2024

PRIOR YEAR OPERATING EXPENSE ADJUSTMENT
Prior Year Adjustments 80000-00-000-0000 29,197 (2,560)
PRIOR YEAR OPERATING EXPENSE 29,197 (2,560)

CASH SHORTAGES & OVERAGES
Cash +/- Interim 85000-00-000-0000
CASH (OVER)/UNDER

DEPRECIATION EXPENSE
Depreciation 90000-00-000-0000 190,218 117,478 117,288 165,692
Prior Year Depreciation Expense 80010-00-000-0000 5,569 - - -
TOTAL DEPRECIATION EXPENSE 195,787 117,478 117,288 165,692

PENSION EXPENSE
Pension Expense 96000-00-000-0000 277,554
TOTAL PENSION EXPENSE 277,554

(OPEB EXPENSE

OPEB Expense 96010-00-000-0000
TOTAL OPEB EXPENSE

(6045))



[AUCTION REVENUES:
Commission Revenue
Other Misc Revenue
Interest Revenue
Sponsorship
Prior Year Revenue
TOTAL REVENUES

IAUCTION EXPENDITURES:
Bad Debt Expense
Bank/CC Charges
Other Misc Expense
Payment to Sellers
Professional Services
Publicity
Supplies & Expense
Prior Year Expense
Cash Shortage/Overage
Capital Expenditures
TOTAL EXPENDITURES

NET JLA INCOME

ENDING RESOURCES:

DETAIL

14th DAA, Santa Cruz County Fair

Junior Livestock Auction

8/31/2024

August 31, 2024

Account
Number

41500-30-000-2000
48700-30-000-2000
48710-30-000-2000
48800-30-000-2000
49000-30-000-2000

53000-30-000-2000
54000-30-000-2000
65000-30-000-2000
65010-30-000-2000
69000-30-000-2000
71000-30-000-2000
74000-30-000-2000
80000-30-000-2000
85100-30-000-2000
91200-30-000-2000

25100-30-000-2000

Actual
2023

|BEGINNING RESOURCES: 1/1/2024 25100-30-000-2000 $ 95,540 | $ 125,050

Current YTD
8/31/24

35,979 0
2,868 40
14 8

600 0
1,041 0
40,502 48
0 0

625 171
1,297 154

0 0

1,200 0

0 0

7,786 4,225

0 0

85 0

0 0
10,992 4,550
29,509 (4,502)
125,050 120,548

JLA

((046))



14th DAA, Santa Cruz County Fair
Capital Assets
August 31, 2024

DESCRIPTION Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 0 | s 7,355,494

IACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -
Buildings & Improvements: 19200-00-000-0000 -
Construction in Progress:
Heritage Hall Expansion 19000-00-000-9012 -
SBS Electrical Upgrade Project 19000-00-000-9015 -
Rodgers House Project 19000-00-000-9016 -
Public Safety Power Shutoff 19000-00-000-9017 -
Harvest Building Re-Roof 19000-00-000-9018 -
Equipment 19300-00-000-0000 62,375
Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 62,375
|DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):
Land

Buildings & Improvements

Equipment
Other Fixed Assets

Other (provide description):
TOTAL DISPOSITIONS OF FIXED ASSETS -

PROPERTY, PLANT & EQUIPMENT AS OF: 3200 | s 7,417,869

DEPRECIATION:
Accumulated Depreciation as of: 1/1/2024 S 4,131,815
Less: A/D on Dispositions of Fixed Assets above
Add: Monthly Depreciation Expense DEPR 90000-00-000-0000 117,288
ACCUMULATED DEPRECIATION as of: 8/31/2024 S 4,249,104
PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 8/31/2024 S 3,168,765
"DEBT (ASSOCIATED WITH FIXED ASSETS) 8/31/2024 25000-00-000-0000 - |
[INET RESOURCES-CAPITAL ASSETS (less related debt): 8/31/2024 $ 3,168,765 |




AP Aged Invoice Analysis

Historical Balances by GL Date as of 8/31/2024

Current
Santa Cruz Monday, October 21, 2024 5:27:39PM
May Page 1
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
8/1/2024 7/1/2024 6/1/2024 5/1/2024 Up to
and Beyond 7/31/2024 6/30/2024 5/31/2024 4/30/2024
ACE (Ace Hardware)
* 38005 8/26/2024 61.70 61.70
* 065792 8/27/2024 10.96 10.96
* 38015 8/27/2024 38.14 38.14
* 38078 8/31/2024 94.26 94.26
ACE 205.06 205.06 0.00 0.00 0.00 0.00
ADMIT (Admit One Products)
* 350189 8/31/2024 380.51 380.51
* 350191 8/31/2024 396.55 396.55
* 350192 8/31/2024 1,635.22 1,635.22
* 3501936 8/31/2024 643.68 643.68
ADMIT 3,055.96 3,055.96 0.00 0.00 0.00 0.00
AL (A.L. Lease)
* 174234 & 174764 8/31/2024 76.86 76.86
AL 76.86 76.86 0.00 0.00 0.00 0.00
ATT (AT&T CalNet)
* 000022224749 9/1/2024 626.63 626.63
* 000022224750 9/1/2024 91.27 91.27
ATT 717.90 717.90 0.00 0.00 0.00 0.00
Barsh (Sherry Barnard)
2024-96 6/11/2024 200.00 200.00
Barsh 200.00 0.00 0.00 200.00 0.00 0.00
Bayside (Bayside Oil II,Inc.)
* 54949 8/31/2024 130.00 130.00
Bayside 130.00 130.00 0.00 0.00 0.00 0.00
BIGCRE (Big Creek Lumber Company)
SP2023-17 9/30/2023 4,329.85- 4,329.85-
2177607 6/5/2024 171.16 171.16
2184028 6/5/2024 1,835.42 1,835.42
BIGCRE 2,323.27- 0.00 0.00 2,006.58 0.00 4,329.85-
CALDIS (California State Disbursement Unit)
* PR 8/16/24-8/31/24 8/31/2024 28.00 28.00
* PR 8/16/24-8/31/24 8/31/2024 50.00 50.00
CALDIS 78.00 78.00 0.00 0.00 0.00 0.00
Calpers (CalPers-HCF)
* 1002730097 8/31/2024 5.84 5.84
Calpers 5.84 5.84 0.00 0.00 0.00 0.00
Camp (Campspot)
* 44938 9/10/2024 202.60 202.60
Camp 202.60 202.60 0.00 0.00 0.00 0.00
CenEle (Central Electric)
* A57521 8/12/2024 15.85 15.85
* A57568 8/12/2024 5.20 5.20
* A57502 8/19/2024 200.00 200.00
* A57517 8/27/2024 514.65

((048))



AP Aged Invoice Analysis

Historical Balances by GL Date as of 8/31/2024

Current
Santa Cruz Monday, October 21, 2024 5:27:39PM
May Page 2
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
8/1/2024 7/1/2024 6/1/2024 5/1/2024 Up to
and Beyond 7/31/2024 6/30/2024 5/31/2024 4/30/2024
CenEle 735.70 735.70 0.00 0.00 0.00 0.00
CenWor (Central Coast Worm Farm, LLC)
* 201004 8/21/2024 800.00 800.00
CenWor 800.00 800.00 0.00 0.00 0.00 0.00
CFSA (California Fair Services Authority)
074857 7/6/2024 175.00- 175.00-
* 11297 7/27/2024 115.00 115.00
* 073695 7/31/2024 104.90 104.90
* 073714 7/31/2024 443.00 443.00
* 073751 7/31/2024 400.00 400.00
* 073785 7/31/2024 1,350.03 1,350.03
* 073827 7/31/2024 1,525.00 1,525.00
* 073875 8/1/2024 5,826.92 5,826.92
* 073933 8/1/2024 4,320.58 4,320.58
* 11124 8/3/2024 115.00 115.00
* 11227 8/10/2024 175.00 175.00
* 11296 8/11/2024 230.00 230.00
* 074059 8/31/2024 1,700.00 1,700.00
* 074097 8/31/2024 104.90 104.90
* 074133 8/31/2024 449.00 449.00
* 074170 8/31/2024 400.00 400.00
* 074203 8/31/2024 1,366.28 1,366.28
CFSA 18,450.61 14,687.68 3,762.93 0.00 0.00 0.00
CNTRAC (C&N Tractors)

SP2023-01 9/30/2023 228.08- 228.08-
CNTRAC 228.08- 0.00 0.00 0.00 0.00 228.08-
Dacaut (Davis Auto Parts)

* 25377 8/7/2024 140.00- 140.00-

* 25993 8/28/2024 423.59 423.59

* 26055 8/30/2024 81.05 81.05

* 26061 8/30/2024 126.43 126.43
Dacaut 491.07 491.07 0.00 0.00 0.00 0.00
Dixon (Dixon & Son Tire)

* 247945 8/14/2024 154.95 154.95
Dixon 154.95 154.95 0.00 0.00 0.00 0.00
DSTEW (Donna J. Steward)

* 8/27 8/29/2024 105.88 105.88
DSTEW 105.88 105.88 0.00 0.00 0.00 0.00
EDD (Employment Development Department)

* 0-961-040-528 8/31/2024 686.20 686.20
EDD 686.20 686.20 0.00 0.00 0.00 0.00
ELEDIS (Edges Electrical Group)

* 56218999.001 8/6/2024 233.01 233.01

* 56219436.001 8/6/2024 439.92 439.92

* 56220616.001 8/7/2024 230.09 230.09

* 56221757.001 8/8/2024 20.22 20.22

* $6227892.001 8/16/2024 86.96 ( (ﬁﬂ_g ) )



AP Aged Invoice Analysis

Historical Balances by GL Date as of 8/31/2024

Current
Santa Cruz Monday, October 21, 2024 5:27:39PM
May Page 3
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
8/1/2024 7/1/2024 6/1/2024 5/1/2024 Up to
and Beyond 7/31/2024 6/30/2024 5/31/2024 4/30/2024
ELEDIS (Edges Electrical Group) (continued)
* 56091659.001 8/20/2024 1,212.67 1,212.67
* 5233043.001 8/22/2024 83.66 83.66
* $6233813.001 8/22/2024 495.88 495.88
* $6233813.002 8/22/2024 33.76 33.76
* $6233813.003 8/22/2024 9.55 9.55
* $6236042.001 8/26/2024 242.49 242.49
* 56236168.001 8/26/2024 38.41 38.41
* 56236226.001 8/26/2024 155.42 155.42
* $6237982.001 8/28/2024 392.69 392.69
* $6237996.001 8/28/2024 166.86 166.86
* $6230049.001 8/29/2024 598.17 598.17
* $6239860.001 8/29/2024 1,525.92 1,525.92
* $6240685.001 8/30/2024 83.78 83.78
* $6240957.001 8/30/2024 976.58 976.58
ELEDIS 7,026.04 7,026.04 0.00 0.00 0.00 0.00
FIRST (First Alarm Security & Patrol)
* 838809 8/26/2024 41.25 41.25
FIRST 41.25 41.25 0.00 0.00 0.00 0.00
FRANRC (Franchise Tax Board)
17459 8/1/2024 376.34 376.34
FRANRC 376.34 376.34 0.00 0.00 0.00 0.00
Grewas (Greenwaste Recovery, Inc.)
* 0007602243 8/1/2024 6,315.63 6,315.63
* 0007641163 8/1/2024 2,255.18 2,255.18
Grewas 8,570.81 8,570.81 0.00 0.00 0.00 0.00
InfInc (Informish, Inc.)
* 13532 10/1/2024 14,230.63 14,230.63
InfInc 14,230.63 14,230.63 0.00 0.00 0.00 0.00
IRS (Internal Revenue Service)
* 43566341 8/31/2024 5,737.13 5,737.13
IRS 5,737.13 5,737.13 0.00 0.00 0.00 0.00
Linde (Linde Gas & Equipment)
* 44725594 8/21/2024 590.03 590.03
Linde 590.03 590.03 0.00 0.00 0.00 0.00
MBAS (Monterey Bay Analytical Services)
* 240425_102A 8/29/2024 1,380.00 1,380.00
MBAS 1,380.00 1,380.00 0.00 0.00 0.00 0.00
MecBan (Mechanics Bank (Credit Card))
03/2224-4/22/24 4/1/2024 275.53- 275.53-
* 07/23/24-8/22/24 8/22/2024 69.20 69.20
MecBan 206.33- 69.20 0.00 0.00 0.00 275.53-
MidValley (Mid Valley Supply Inc)
* 1277085 8/1/2024 64.65 64.65
* 1277475 8/23/2024 64.65 64.65

((050))



AP Aged Invoice Analysis

Historical Balances by GL Date as of 8/31/2024

Current
Santa Cruz Monday, October 21, 2024 5:27:39PM
May Page 4
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
8/1/2024 7/1/2024 6/1/2024 5/1/2024 Up to
and Beyond 7/31/2024 6/30/2024 5/31/2024 4/30/2024

MidValley 129.30 129.30 0.00 0.00 0.00 0.00
MobiMat (Deschamps Mats Systems, Inc.)

* 6899 8/12/2024 18,995.16 18,995.16
MobiMat 18,995.16 18,995.16 0.00 0.00 0.00 0.00
Monjer (Jeremy L Montes)

* 08312024-SCCFG 10/1/2024 4,882.50 4,882.50
Monjer 4,882.50 4,882.50 0.00 0.00 0.00 0.00
ONPoi (On Point Designz)

* 1011 8/29/2024 720.00 720.00
ONPoi 720.00 720.00 0.00 0.00 0.00 0.00
OPEB (CalPERS - OPEB)

* 08/24 OPEB 8/31/2024 402.20 402.20
OPEB 402.20 402.20 0.00 0.00 0.00 0.00
PAJAR (Pajaro Valley Lock Shop PV)

* 1-5478 8/14/2024 51.85 51.85

* 138370 8/16/2024 100.00 100.00

* 1-5620 8/22/2024 342.35 342.35
PAJAR 494.20 494.20 0.00 0.00 0.00 0.00
PERS (PERS)

* 06/24 PERS 6/30/2024 1,433.95 1,433.95

* 07/23-05/24 PERS ~ 6/30/2024 16,003.09 16,003.09

* 07/23-07/24 PERS  7/30/2024 0.01- 0.01-

* 07/24 PERS 7/31/2024 919.82 919.82

* 1002725787 7/31/2024 497.75 497.75

* 1002738599 8/31/2024 11,365.04 11,365.04

* 1002738600 8/31/2024 608.25 608.25
PERS 30,827.89 11,973.29 1,417.56 17,437.04 0.00 0.00
PVI (Pajaro Valley Irrigation)

* INV200074584 8/21/2024 151.70 151.70
PVI 151.70 151.70 0.00 0.00 0.00 0.00
PVPRI (Pajaro Valley Printing)

* 48088 8/29/2024 153.65 153.65
PVPRI 153.65 153.65 0.00 0.00 0.00 0.00
Quinn (Quinn Company)

Credit 12/31/2023 51.07- 51.07-
Quinn 51.07- 0.00 0.00 0.00 0.00 51.07-
Renocar (Renovacion Carismatica Dioceses of Mont)

* 2024-9 8/30/2024 2,000.00 2,000.00
Renocar 2,000.00 2,000.00 0.00 0.00 0.00 0.00
TEXDIS (TX Child Support SDU)

* PR 8/16/24-8/31/24 8/31/2024 218.50 218.50
TEXDIS 218.50 218.50 0.00 0.00 0.00 0.00

Theplum (The Plumbing Company)

* 3402 8/22/2024 418.05 ( (ﬁ)51 ) )



AP Aged Invoice Analysis

Historical Balances by GL Date as of 8/31/2024

Current
Santa Cruz Monday, October 21, 2024 5:27:39PM
May Page 5
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
8/1/2024 7/1/2024 6/1/2024 5/1/2024 Up to
and Beyond 7/31/2024 6/30/2024 5/31/2024 4/30/2024
Theplum (The Plumbing Company) (continued)
* 3403 8/22/2024 595.00 595.00
* 3404 8/30/2024 395.00 395.00
Theplum 1,408.05 1,408.05 0.00 0.00 0.00 0.00
VentProm (Ventura Promotion Prdts, Inc/Ribbons & More)
* 682615 8/14/2024 1,116.44 1,116.44
VentProm 1,116.44 1,116.44 0.00 0.00 0.00 0.00
VRC (Vital Records Control)
* 4427524 8/31/2024 125.44 125.44
VRC 125.44 125.44 0.00 0.00 0.00 0.00
Grand Totals: 122,865.14 102,925.56 5,180.49 19,643.62 0.00 4,884.53-

* Calculated Balance shown is not Current Balance

052



AR Aged Invoice Analysis

Balances as of 8/31/2024

by GL Date
Current
Santa Cruz Monday, October 21, 2024 5:29:01PM
May Page 1
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
8/1/2024 7/1/2024 6/1/2024 5/1/2024 Up to
and Beyond 7/31/2024 6/30/2024 5/31/2024 4/30/2024
Caballero Production Inc (cainc) Phone: 9097282354 Last Pymt: 7/17/2024 1,500.00
00645 7/1/2017 827.97 827.97
Caballero Production Inc Totals: 827.97 0.00 0.00 0.00 0.00 827.97
campspot (campspot) Last Pymt: 6/29/2024 103.00
01808 6/11/2024 53.00 53.00
campspot Totals: 53.00 0.00 0.00 53.00 0.00 0.00
Choice Home Health (HomCho) Phone: 831.917.2462 Last Pymt: 6/24/2024 1,030.00
01815 6/18/2024 1,000.00 1,000.00
Choice Home Health Totals: 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Cool LIghts (CoolLi) Phone: 2106397746 Last Pymt: 6/21/2018 300.00
01157 9/11/2018 625.00 625.00
Cool LIghts Totals: 625.00 0.00 0.00 0.00 0.00 625.00
Davey Tree Surgery (Davey) Last Pymt: 10/10/2024  3,025.00
01827 7/5/2024 3,025.00 3,025.00
* 01827 8/1/2024 3,025.00 3,025.00
*Davey Tree Surgery Totals: 6,050.00 3,025.00 3,025.00 0.00 0.00 0.00
Donor Network West (NetDon) Phone:  510.989.5387 Last Pymt: 9/26/2024 2,500.00
* 01845 8/23/2024 2,500.00 2,500.00
*Donor Network West Totals: 2,500.00 2,500.00 0.00 0.00 0.00 0.00
El Mercado Popular (POPEL) Last Pymt: 8/29/2024 8,088.00
01180 12/31/2018 628.19 628.19
01181 1/1/2019 759.29 759.29
El Mercado Popular Totals: 1,387.48 0.00 0.00 0.00 0.00 1,387.48
Greenwaste (Green) Phone:  831-920-6473 Last Pymt: 10/1/2024 1,000.00
* 01830 7/10/2024 1,000.00 1,000.00
*Greenwaste Totals: 1,000.00 0.00 1,000.00 0.00 0.00 0.00
Jacob Wemmer & Mayra Andrade (Wemjac) Last Pymt: 12/4/2023 270.00
01751 2/8/2024 0 2,314.00 2,314.00
Jacob Wemmer & Mayra Andrade Totals: 2,314.00 0.00 0.00 0.00 0.00 2,314.00
Josefina Cruz & Gonzalo Arvizo (crujo) Last Pymt: 5/11/2018 3,850.00
01151 10/31/2018 500.00 500.00
Josefina Cruz & Gonzalo Arvizo Totals: 500.00 0.00 0.00 0.00 0.00 500.00
Lakeside Organic Gardens, Inc (LakeOr) Phone:  831.722.6266 Last Pymt: 10/9/2024 1,000.00
* 01817 6/18/2024 1,000.00 1,000.00
* Lakeside Organic Gardens, Inc Totals: 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Las Animas Concrete (AnilLas) Phone:  831.426.7280 Last Pymt:
01812 6/18/2024 1,000.00 1,000.00
Las Animas Concrete Totals: 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Maverick Plumbing Technicians (MavPlu) Phone:  831.331.9986 Last Pymt: 9/9/2024 1,000.00
* 01843 8/16/2024 1,000.00 1,000.00
*Maverick Plumbing Technicians Totals: 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Michels Pacific Energy, INC (Michels) Phone:  920-583-3132 Last Pymt: 9/6/2022 19,234.15
01518 12/31/2020 855.52 855.52

aron
UJJ




AR Aged Invoice Analysis

Balances as of 8/31/2024

by GL Date
Current
Santa Cruz Monday, October 21, 2024 5:29:01PM
May Page 2
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
8/1/2024 7/1/2024 6/1/2024 5/1/2024 Up to
and Beyond 7/31/2024 6/30/2024 5/31/2024 4/30/2024
Michels Pacific Energy, INC Totals: 855.52 0.00 0.00 0.00 0.00 855.52
Ocean Speedway (OceSpe) Last Pymt: 10/9/2024 13,885.20
01509 10/26/2020 2,500.00 2,500.00
Ocean Speedway Totals: 2,500.00 0.00 0.00 0.00 0.00 2,500.00
PG&E (PGE) Phone:  628-219-8228 Last Pymt: 4/5/2024 7,725.00
01172 12/27/2018 3,000.00 3,000.00
PG&E Totals: 3,000.00 0.00 0.00 0.00 0.00 3,000.00
Royal Oaks Farms (RoyOak) Phone:  831.750.9262 Last Pymt: 10/2/2024 2,500.00
* 01816 6/18/2024 2,500.00 2,500.00
*Royal Oaks Farms Totals: 2,500.00 0.00 0.00 2,500.00 0.00 0.00
S. Martinelli & Co (SMartin) Last Pymt: 7/1/2024 30.00
01224 9/14/2019 1,000.00 1,000.00
S. Martinelli & Co Totals: 1,000.00 0.00 0.00 0.00 0.00 1,000.00
Sambrailo Packaging (SamPack) Last Pymt: 10/25/2023  1,000.00
01188 4/19/2019 1,000.00 1,000.00
01772 5/1/2024 1,000.00 1,000.00
Sambrailo Packaging Totals: 2,000.00 0.00 0.00 0.00 1,000.00 1,000.00
Santa Cruz County Fairgrounds Foundation (SCCFF) Last Pymt: 9/24/2024 3,630.00
* 01855 8/3/2024 390.57 390.57
* 01857 8/5/2024 502.06 502.06
* 01854 8/10/2024 506.00 506.00
* 01856 8/30/2024 571.24 571.24
*Santa Cruz County Fairgrounds Foundation Totals: 1,969.87 1,969.87 0.00 0.00 0.00 0.00
Santa Cruz Water Conservation Coalition (SCWCC) Phone: 831-438-2363 Last Pymt:
01497 2/27/2020 1,650.00 1,650.00
Santa Cruz Water Conservation Coalition Totals: 1,650.00 0.00 0.00 0.00 0.00 1,650.00
Scottish Renaissance Festival (score) Phone: 8312524878 Last Pymt:
00128 7/26/2013 4,060.25 4,060.25
Scottish Renaissance Festival Totals: 4,060.25 0.00 0.00 0.00 0.00 4,060.25
Sturdy Oil (Sturdy) Phone:  831.422.8801 Last Pymt: 5/13/2024 1,000.00
01774 5/1/2024 1,000.00 1,000.00
Sturdy Oil Totals: 1,000.00 0.00 0.00 0.00 1,000.00 0.00
Super Silver (SupSil) Phone:  831.460.9696 Last Pymt: 9/6/2024 30.00
* 01834 7/31/2024 1,000.00 1,000.00
* Super Silver Totals: 1,000.00 0.00 1,000.00 0.00 0.00 0.00
ucsc (ucsc) Last Pymt: 9/13/2024 1,000.00
*01811 6/18/2024 1,000.00 1,000.00
*UCSC Totals: 1,000.00 0.00 0.00 1,000.00 0.00 0.00
Udder De-Lite (Udder) Last Pymt: 9/15/2024 1,920.00
01524 9/22/2021 4,815.03 4,815.03
Udder De-Lite Totals: 4,815.03 0.00 0.00 0.00 0.00 4,815.03
Western District/United Pentecostal (Western) Last Pymt: 6/25/2024 47,080.00
01820 6/14/2024 465.00 465.00
Western District/United Pentecostal Totals: 465.00 0 54 0.00 465.00 0.00 0.00



AR Aged Invoice Analysis

Balances as of 8/31/2024

by GL Date
Current
Santa Cruz Monday, October 21, 2024 5:29:01PM
May Page 3
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
8/1/2024 7/1/2024 6/1/2024 5/1/2024 Up to
and Beyond 7/31/2024 6/30/2024 5/31/2024 4/30/2024
Williamette Valley Pie Company (Willia) Phone:  503-949-4434 Last Pymt: 9/13/2022 5,500.00
01522 9/21/2021 800.00 800.00
Williamette Valley Pie Company Totals: 800.00 0.00 0.00 0.00 0.00 800.00
Grand Totals: 28 Customers 47,873.12 8,494.87 5,025.00 7,018.00 2,000.00 25,335.25
34 Invoices 17.74 % 10.50 % 14.66 % 4.18 % 52.92 %

* Calculated Balance shown is not Current Balance
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OLD BUSINESS

056



OLD BUSINESS

1. Small Animal Barns - barn repair costs are nearly the same as new barn costs,
CCA recommends seeking new construction rather than repairing. Two proposals are
being formed for new barn construction: 1. is similar to current construction but a
single long and slightly wider barn. 2. a multi-phase, multi-year construction
project. Both proposals should be available for presentation by CCA at the January
or February meeting. In the meantime we will be seeking a longer term mitigation
approval for the existing barns for limited use. FEMA Parking Lot and ADA pathway:
no updates at this writing. Dirt Mitigation: Winterization is now in place: some
tweaks and fixes to stormwater drainage are ongoing per conversations between CCA
and Granite Construction.
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NEW BUSINESS

1. Seeking authorization to hire a sound engineer and related equipment costs to
repair and restore the sound measuring systems on the fairgrounds to comply with
CEQA requirements on sound management at the fairgrounds. With vast improvements in
technology since the original systems were installed, costs are expected to be
reasonable. Seeking authorization not to exceed $20,000 with an expectation to come
in lower. The DAA will utilize the informal bidding process unless bids exceed caps
for that process.

2. Seeking a board resolution to engage with the Department of General Services for
the negotiation and purchase of the land parcel immediately behind the fairgrounds,
as used during fairtime in 2023 and 2024 for parking overflow. APN ©51-441-12 has
been offered to the fairgrounds by the owner, seeking an expedited process if
possible. DGS requires a signed board resolution to begin the process of state
board approval and appraisal, followed by negotiation with the land owner.

3. The annual county fair's current carnival vendor contract is concluded, and an
RFP committee is required to begin the RFP process to obtain a new carnival
contract for 2025.

4. The 2025 Board meeting schedule needs to be drafted

5. The 2025 Board Committees and Elections need to be determined=
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