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ceo@santacruzcountyfair.com

From: ceo@santacruzcountyfair.com

Sent: Saturday, May 25, 2024 12:34 PM

To: ‘Becky Steinbruner’; 'Rachel Wells'; 'Santacruzcountyfair Info’

Cc: ‘Legal Cdfa'

Subject: RE: Comments on 14th DAA April 23, 2024 Board Meeting Agenda Items [CORRESPONDENCE]
Hi Becky,

My apologies for not catching this email for our agenda posting — | will enter it as late correspondence, as you and |
discussed in another email. You’ll be happy to know that within the next week or so, there will be a new page added to
the website with clear instructions on correspondence. | feel that this will greatly cut down on mistakes, and it has been
a long time coming.

To respond to your questions, the Amateur Wine Department is part of the Fair, and the party | would be charging for
the event is myself. That’s why the Fairgrounds is not receiving revenue for the hall rental. Your reference of “$3500” in
the present tense is somewhat confusing and I've heard it before from another member of the public that described it as
the cost of a single private dinner. However... the truth is that it was the approximate cost of the entire department in
2022, before | arrived here, and some of that money was actually returned. During the 2023 Fair, my records show that
Debbie reduced those total costs by about 35%, bringing it in line with the 2022 costs for the Poultry Department, as one
example. My point being that it’s not actually an excessive figure. New departments (or new department heads) often
have an uptick in cost as they buy materials and get organized, or if major repairs or upgrades are needed for
departmental paraphernalia. Some of those costs do not recur year-to-year, and | suspect that’s what happened in 2022.
After | arrived on scene in 2023, we implemented a proper methodology for accounting and receipts for all the
departments, and we will be improving on that methodology for 2024 and keeping a closer eye on expenditures as | try
to understand the financial needs of each department and look to where cost savings can be introduced.

As for the “public tasting” event, the email you referenced pretty clearly describes it as being intended for the amateur
wine entrants, but also describes it as open to the public (as it should be). I'm not aware of any fundraising that takes
place at the event, and wouldn’t know why there would be, since it’s for the entrants. I'll talk to Debbie about the
details, but the reason it can’t be during Fair-time, is that there is no reasonable space for it to take place, and giving out
free alcohol during the Fair represents a safety concern on several fronts, requiring greatly increased security and
therefore large expenses to the Fairgrounds.

Best Regards,
--Zeke

Zeke Fraser

CEO/Manager

14" District Agricultural Association
Santa Cruz County Fair — Sept 11 — 15
“Pioneer Days to Modern Ways”

From: Becky Steinbruner <ki6tkb@yahoo.com>

Sent: Monday, April 22, 2024 9:27 PM

To: Rachel Wells <wells@santacruzcountyfair.com>; Interim CEO <ceo@santacruzcountyfair.com>; Santacruzcountyfair
Info <info@santacruzcountyfair.com>

Cc: Legal Cdfa <cdfa.legaloffice@cdfa.ca.gov>; Becky Steinbruner <ki6tkb@yahoo.com>

Subject: Comments on 14th DAA April 23, 2024 Board Meeting Agenda ltems [CORRESPONDENCE]
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Dear President Wells and CEO Fraser,

Please include this Correspondence in the 14th DAA Board Packet, and discuss the matter of what appears to be free
rent for an exclusive event.

The Interim Contracts (page 33) show $0 for facility rental for what | believe is a banquet of the Santa Cruz County Wine
Makers Association:

0 3/7/2024 2024-76 Amateur Wine Dept Heritage Hall (8/16-8/17) & (9/6-9/7) SCCF wine judging $0.00

Why is the Wine Dept. given free rent, and has a very large budget of at least $3,500 for judging and a "Public Tasting"
that is catered and held the week before the Fair opens? (please refer to Correspondence submitted by Ms. Debbie
Yakulis that was included in the February 28, 2023 14th DAA Board agenda packet as pages 13-14).
https://www.santacruzcountyfair.com/images/stories/agenda/2023/feb/BOD_2-28-2023 Packet.pdf

This year's budgeted amount for the Wine Dept. is unknown, because the Budget has not been yet presented.

Ms. Yakulis's letter, dated February 8, 2023, states the Public Tasting and catered event usually "includes around 100
people." Who gets invited? Is this "public" event advertised to the public such that anyone interested can attend? Do the
attendees make donations to the 14th DAA or the Santa Cruz Wine Makers group? Why is this event not being charged
to rent the 14th DAA facility, as it seems to essentially be a private party event?

Why not hold the "Public Tasting" during the Fair, and provide the public with an educational workshop on how to judge
wines?

This seems like an insider private club event that is getting free use of the 14th DAA facilities to benefit an exclusive
group.

Please respond.
Thank you.

Sincerely,
Becky Steinbruner
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting
MINUTES

Tuesday, April 23, 2024 at 1:30 PM Pacific Time (US and Canada)
Heritage Hall Building

Directors: Stephanie Fontana, Tony Campos, Lupe Flores, Dana McRae, Rachel Wells,
Nick Calubaquib.

CEO/Manager: Zeke Fraser ceo@santacruzcountyfair.com
Recording Secretary: Donna J Steward

CALL TO ORDER: President Rachel Wells
ROLL CALL: Declaration of Quorum
PLEDGE OF ALLEGIANCE

President Wells called the meeting to order at 1:33 p.m., and asked everyone in attendance to join
in saluting the flag. In attendance were Directors Fontana, Campos, Flores, McRae and
Calubaquib, as well as CEO/Manager Fraser.

PUBLIC COMMENTS

Public comment included concern regarding the proposed paving projects mentioned at the April 8,
2024 meeting and the mention at the meeting that it was proposed that staff do the work; mention that
per state contract policy, staff cannot do a large project such as the proposed paving, and that the job
must be put out to bid and the party presented a letter to the Board with an attachment from the State
Contracting Manual attached; a thank you for the recording from the April 8, 2024 meeting on the
website, but concern was expressed that once the Minutes are approved, that recordings will be
removed from the website and urged that the recordings not be removed because the party believed
that was not the Board’s decision in January, 2024; mention that the Policy Committee Meeting
scheduled for May 1, 2024 at 2:00 p.m. is posted on the website, and a suggestion that the noticing
requirements are not properly met with regard to the Agenda for that meeting; suggestion that the
January 23, 2024 Minutes do not reflect that the 14™ DAA Rental Agreement with the Fairgrounds
Foundation for Equipment was contingent upon getting the Attachment A, and concern was
expressed that at the April 8, 2024 meeting, a public comment suggested that there were many
inconsistencies and blanks on the Attachment A, and the Board approved the document with those
purported blanks and inconsistencies; mention that there no arborist report has been presented
regarding the proposed removal of trees on the Fairgrounds property; and, a commendation for the
hard work that has been done by the Policies and Procedures Committee.

1
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

CORRESPONDENCE

1. CDFA
2. Becky Steinbruner

Public comment included mention that there is no arborist report to justify immediate removal of or
regarding the condition of the six Silver Maple Trees on the Fairgrounds property; mention that the
trees are “Heritage Trees”; a suggestion that the Buildings and Grounds Committee had not been
consulted regarding removal of the trees; and, a plea to the Board that a licensed contractor does the
work, and that the Buildings and Grounds Committee be shown proof that the tree removal is
necessary.

Director Fontana advised that the Livestock Committee was happy about the possibility of getting
reimbursed for the Poultry Inspector.

CONSENT CALENDAR (Discussion/Action)

1. Board Meeting Minutes from April 8, 2024
2. Interim Revenue Contracts
3. 2024 Fair Contracts

Public comment included concern regarding the Interim Revenue Contracts, in that the Wine
Department is getting free use of the facilities for two events, and a suggestion that the second event
is “a big private party”; and, a suggestion that the public tasting event be held during the Fair, and a
request that there be more transparency regarding any potential revenues associated with the wine
events.

Director McRae made a motion to approve the Consent Calendar. The motion was seconded by
Director Fontana.

The motion passed with 6-Ayes.

FINANCIAL (Discussion/Action)
1. CFSA Financial Reports for February 2024

CEO/Manager Fraser advised that the Budget is still being worked on; advised that he needs to
research the Accounts Payable section, as there may be an error with regard to an item that should
be included in the Benefits and Insurance section of the Report.

There was no public comment, and no comment from the Board.

Director Fontana made a motion to approve the CFSA Financial Reports for February, 2024. The
motion was seconded by Director Calubaquib.

The motion passed with 6-Ayes.
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

OLD BUSINESS (Discussion/Action)

1. Technology Infrastructure Updates

CEO/Manager Fraser advised that a quote was received for getting underground mapping for the
Fairgrounds, and it was determined that the mapping was cost prohibitive, so underground mapping
will be done for just the Phase 1 portion of the Project because they are within the scope of the
budget; advised that staff is still obtaining, testing and installing the equipment for the buildings and
the WIFI systems as they become available; advised that internet speeds have been upgraded, but
they are only working in the office at this point; advised that a backup plan for trenching is being
devised in the event that there are some unexpected delays so that the work does not affect the Fair;
and, advised that the Foundation has approved adding some funds to the Project.

Public comment included an inquiry about whether the technology upgrade work had been put out to
bid, and a request for a project description with estimated costs be presented to the public.

2. Parking Lot / Main Entrance Discussion/Updates
CEO/Manager Fraser advised that there is no update.
3. California Construction Authority Updates — Small Animal Barns; Civil Engineer; FEMA

CEO/Manager Fraser advised that there are still no updates from the California Construction authority
on the planned post-Fair Time Construction; advised that the California Construction Authority needs
an architect as well as a civil engineer with regard to the Parking Lot Project; advised that the Parking
Lot Project is going to require additional funds; and, mentioned that there continues to be
communication issues with regard to FEMA for the Parking Lot Project, so he has asked CCA to step
in since they have experience working with FEMA, although there may be some associated costs with
that.

There was no public comment, and no Board comment.

NEW BUSINESS (Discussion/Action)
1. 14™ DAA Bylaws — completed and submitted for approval

President Wells advised that the Procedures and Policy Committee has reconfigured the ByLaws,
and thanked Director McRae for all of her hard work on this project.

Public comment included a request for a redline copy of the proposed ByLaws so that the public can
better understand what was removed or added; and, a request that the ByLaws not be approved
today so that a redline copy could be presented alongside the proposed final document for review by
the public.

Director comment included concern regarding the trees and moving forward with the removal; a
suggestion to moving this Item until after Closed Session so that redline copies could be made
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

available after Closed Session; a suggestion that the Committee meetings have been open to the
public, and those who have attended Procedures and Policies Committee meetings have had access
to every version of the ByLaws discussed; a suggestion that the Minutes of a meeting are an official
document and only official documents, not drafts of documents, are posted on the website; and, a
suggestion that a considerable amount of time has been spent by the Committee, the meetings have
been open, noticed and very transparent, and that there is no need to delay the approval of the
ByLaws.

Director Fontana made a motion to approve the ByLaws as they have been printed and presented to
the Board today from the Procedures and Policy Committee. The motion was seconded by Director
Flores.

The motion passed with 6-Ayes.
2. 2024 Comprehensive Code of Conduct — completed and submitted for approval

Director Fontana advised that the CEO/Manager requested that a Code of Conduct be created by the
Procedures and Policy Committee; advised that other Fairs throughout the state, including Cal Expo
have a Code of Conduct; advised that Cal Expo’s very detailed Code of Conduct was used for a
model; advised that the Code of Conduct is for within the boundaries of the Fairgrounds (does not
include camping); and, mentioned a Chaperone Policy has been included and was much needed;
suggested that this be “stress tested” at the upcoming Fair and that any necessary changes,
additions, etcetera can be made for the following year as needed.

Public comment included an item on page 64 regarding pets and emotional support animals not being
allowed at the Fair, and how that will be handled with regard to getting that information out to the
public regarding the policy.

Director comment included a suggestion that a Director’s Service Dog is not up for discussion in a
public forum; the difference between an emotion support animal and a service animal; the Americans
with Disabilities Act; and, how people, in general, handle their animals.

Director Fontana made a motion to approve The 2024 Comprehensive Code of Conduct for the Santa
Cruz County Fair. The motion was seconded by Director Calubaquib

The motion passed with 6-Ayes.
3. Walking Tour — Directors/public invited to tour the grounds
This Item was moved to after Closed Session [see below].
4. 2024 Budget
CEO/Manager Fraser advised that staff is still working on the 2024 Budget, and had recently just
received some information that was required, so the Final 2024 Budget is not yet complete; and,

requested that this ltem be re-agendized for the May Board Meeting.
4
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Director Fontana made a motion to re-agendize the 2024 Budget for the May Board Meeting. The
motion was seconded by Director Flores.

The motion passed with 6-Ayes.

REPORTS (Discussion/Action)
1. SCC Fairgrounds Foundation Update

Kirk Schmidt addressed the Board, and advised that the construction project is ongoing at the
Heritage Hall; mentioned that he continues to communicate with the Construction Manager with the
California Construction Authority; advised that the State Fire Marshal is involved in approval of the
Heritage Hall Project; mentioned that there has to be an active Fire Watch Program in place while the
sprinklers are disconnected during the connection of the new sprinklers to the current sprinkler
system in the building, and it is estimated that would take about a week; mentioned that the litigation
with Ocean Speedway was never actually served on the Fairgrounds, so the Fairgrounds were not a
party to the litigation; advised that the litigation has been settled and the races were held with alcohol
this past weekend; mentioned that the settlement agreement included Ocean Speedway getting an
ABC Permit so that they can sell alcohol next year; advised that in the meantime, the Fairgrounds
Foundation is using their license with a supervisory person who will watch to make sure that alcohol
sales are done in accordance with ABC Rules and Regulations, and that cross-insurance coverage
has been received from Ocean Speedway, should something occur when alcohol is served;
mentioned that in order for Ocean Speedway to apply for a permit with ABC, there needed to be a
new map of the Fairgrounds to show the exclusive area where alcohol could be sold; mentioned that
Ocean Speedway will be coming before the Board to request an amendment to their current Lease
with the Fairgrounds, and that the amendment will include not only the area the Speedway will have
exclusive control over for alcohol/sales, but will also include an addendum that the Fairgrounds
Foundation has on their Agreement, so that all the documents will be in compliance with ABC; and,
advised that the Board will be asked to approve a new Diagram to replace the current Exhibit A that is
currently attached to the Lease.

2. Agricultural History Project Update
There was no update.
3. Finance Committee — Directors McRae, Flores

Director Flores advised that the Board had already approved the financial documents earlier in
the meeting.

4. Executive Committee — Directors McRae, Wells
President Wells advised that the Committee had not met.

5. Livestock Committee — Directors Fontana, Wells

5
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Director Fontana advised that the Gide was approved by the Board at a prior meeting, and shortly
after it was discovered that the Lottery ended and that the Guide would require more inclusive
language; advised that outside counties are allowed to participate through a Lottery System and with
a limited number — 10 market animals per species from extended areas to show and sell at the Fair
Auction; advised that the number of hogs, lambs and goats may change depending on the number of
entries and the space available in the barns — and, explained why allowing a few additional is
possible — and that point is to give the kids the option or the Fair the option for more to participate
when allowable; advised that the Lottery is done very early in the year; advised that after construction
is completed of the new barns, there may be another change in the numbers allowed to participate;
the proposed new language was read into the record; and, advised that for the sake of clarity and
transparency, the change is being recommended.

Public comment included an inquiry regarding the effect of allowing more out of county youth to
exhibit, and how it will affect the prices of auction for local youth — whether having more participants
from out of county will “dilute” the sales prices that the local youth get for their animals; a suggestion
that there is room for additional youth to participate and a suggestion that the price(s) for beef were
low last year; and, a suggestion that promotional marketing could be considered to support the youth
that exhibit livestock.

Director Fontana gave an overview of what is expected of the youth livestock exhibitors; advised that
remote bidding and buying is allowed; and, suggested that the interaction between the local youth
and the out of county youth is very educational.

Director Fontana made a motion to approve the proposed language to the Guidebook to be more
inclusive. The motion was seconded by Director McRae.

The motion passed with 6-Ayes.
Director Fontana provided a handout to the Board members regarding the YQCA (Youth for Quality
Care of Animals Program), which includes care and education, as well as bio security, proper
handling, proper care and commitment to the agriculture that the youth are raising.

6. Buildings & Grounds Committee — Directors Campos, Calubaquib
Director Calubaquib advised that the Committee had not met.

7. Policies and Procedures Committee — Directors McRae, Fontana, Wells, Calubaquib
President Wells advised that earlier in the meeting, the ByLaws and Code of Conduct were approved;
advised that they Committee is now working on the Operational Policies and Fair Time Policies; and,
mentioned that the next meeting is May 1, 2024 at 2:00 p.m.
Public comment included concern about the Equipment Rental Agreement between the 14" DAA and

the Fairgrounds Foundation; and, asked that the Foundation be required to update their Form 990 —
the current one on the website is several years old.
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

BOARD MEETING DATES: 2024
May 28, June 25, July 23, Aug 27, Oct 22, Dec 3

MANAGER REPORT

1. Fairgrounds Operations; General Updates; Fair-time Updates

CEO/Manager Fraser advised that there weren’t a lot of updates since the meeting of two weeks
ago; advised that repairs from the rains and general maintenance on the grounds as they dry out
is ongoing; advised that the racing started has begun, as well as the use of the horse arena area;
advised that last weekend there was an outdoor concert on the Amphitheatre Lawn; advised that
the Business Expo is occurring April 25, 2024; advised that the Halls are filling up with private
event bookings; advised that contracts are being written for food concessions and commercial
space for the Fair; advised that the Entry Guidebook is just about ready to go out to print; and,
advised that the poster art came out this week with a final draft, and the art will go up on the
website and be incorporated in posters and other promotional items, as well as art carve outs for
the various departments.

Public comment included comment on the new poster art; a suggestion that the theme should

somehow be made more prominent in the poster; mention that the website states (very visibly and
clearly) that there is availability for concessionaires to get contracts for the Fair; and, mention that
it is good to see the races going again.

There was no Board comment on the Manager’s Report.

Public comment on Closed Session included a comment of relief that the Speedwaly litigation had
been resolved; mention of a desire to see the amended map and the amendments to the
Speedway Lease and Foundation Agreement that will come before the Board for approval
regarding the area for alcohol on the Fairgrounds Property; and, mention that CDFA Legal has
never issued, publically, the 14™ DAA Alcohol Policy, a request that the Board request of Mr.
Bagdasarian the 14" DAA Alcohol Policy, and a suggestion that the Speedway should not be
excluded from the Policy.

President Wells moved the meeting to Closed Session at 2:27 p.m.

CLOSED SESSION: [Members Attending: CEO/Manager Fraser, Brandi Lynn Gragg, Esq.,
Directors Fontana, McRae, Campos, Flores, Wells and Calubaquib]

The Board is authorized to meet in Closed Session for the purpose of Pending Litigation —

Gov. Code Section 11126(e)(2) - Ocean Speedway vs. State of California: Santa Cruz County/

Fairgrounds Foundation; David Kegebein; Jeannie Kegebein.

The Board is authorized to meet in Closed Session for the purpose of Personnel Matters — Gov. Code

Section 11126(a)(1) — Personnel Matters: CEO Evaluation

The Board is authorized to meet in closed session for the purpose of real property negotiations. — Gov.

Code Section 11126(c)(7) — APN 051-441-12; Nathan Maragoni and Zeke Fraser
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

RECONVENE INTO OPEN SESSION

President Wells reconvened the meeting to Open Session at 2:52 p.m., and advised that in Closed
Session the Board unanimously approved the contract amendments pursuant to the terms of the
settlement agreement in the Ocean Speedway litigation; advised that there was an error two weeks
ago with regard to the CEO/Manager’s salary increase — the annual COLA he received at the
beginning of 2024 was not taken into account — the current salary for the CEO/Manager is $8,379.00
monthly, and with a 5% increase, that will go up to $8,797.95 per month, and that is effective this date
— that was unanimously approved by the Board; and, advised that the Board unanimously approved
a one year lease of the property listed on the Agenda, at $1,000.00 per acre, for the 20-acre parcel.

DIRECTOR COMMENTS

There were none.

President Wells moved the meeting to New Business, Item 3, Walking Tour, at 2:54 p.m., and asked
everyone to meet at the Office to begin the tour.

Notes from the Tour were prepared by CEO/Manager Fraser and are below:

The board and members of the public met in front of the Administrative building. The tour started with a walk to
the primary parking lot.

The public asked a question about RV policies during emergencies, and commented that during the CZU fires
some RVs were initially turned away. Stephanie responded that during emergencies the MOU with the county
states that they take over the grounds and set emergency policies. It was then clarified that this walk was a pre-
determined tour and that there should be no comment or questions outside of the scope of the walking tour.

The tour continued to the exterior of Harvest Hall Kitchen, then to the Little League ball field, then past one of the
primary storage areas for the fairgrounds.

The tour then moved along the back road to the Maintenance Yard / Lower Campground area overlooking part of
the Horse Arena Area.

The tour then moved up to a maintenance area behind the Poultry barn where much of the fair's day-to-day trash
maintenance is done.

The tour then moved along the same back road to overview the main horse arena area with hillside seating,
followed by a walk through the Rose Garden.

The tour then moved to the Livestock area between the Beef and Swine barns.

The tour then moved to the Clover Deli.

The tour then moved to the Bug Barn and JFB barn.

The tour then moved to the Racetrack area.

The tour then concluded at the Codiga Building/Tank House/Amphitheatre Lawn and Rogers House.

The Board Meeting officially adjourned at the conclusion of the tour, at 4:24 p.m.

ADJOURNMENT
The meeting was adjourned at 4:24 p.m.

This will certify that the foregoing is a true copy of discussion during the Santa Cruz County
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Fair Board Meeting held April 23, 2024, as prepared by me.

Db f Showind
Dated: April ___, 2024

Donna J. Steward, Recording Secretary

ATTEST: Dated:
Board President
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Date Signed
4/8/2024
4/8/2024
4/15/2024
3/29/2024
4/8/2024
4/8/2024
4/24/2024
4/9/2024
4/22/2024
4/16/2024
4/22/2024

Agreement

Number
2024-8
2024-20
2024-21
2024-27
2024-30
2024-32
2024-82
2024-83
2024-85
2024-87
2024-88

Contracted
Private Party
Private Party
Private Party
Private Party
Private Party
Private Party
Santa Clara Valley Pigeon Club
Private Party
Private Party
Tony Valencia
Private Party

INTERIM CONTRACTS

Building(s) Rented Event Date(s)
Crosetti, Arts, Harvest 5/3/24 -5/5/24
Heritage Hall 6/1/24 3:00-11:00PM
Harvest Building 10/12/24 3:00-11:00pm
Harvest Building 7/13/24 3pm - 11pm
Harvest Building 4/20/24 3-11pm
Crosetti Building 5/25/24 3-11pm
Crosetti, Fine Arts 10/18/24 - 10/19/24
Table Rental for AHP event 5/18/2024
Parking lot 5/13/24-5/17/24
Amphitheater Lawn 4/21/24 2 - 8pm
Fine Arts Hall 10/12/2024

014

Description
Church Retreat
Birthday Celebration
Quinceanera
Quinceanera
Quinceanera
Quinceanera
Pigeon Show
equipment rental
company training
Concert
Birthday Celebration

Amount
$8,000.00
$2,550.00
$4,150.00
$4,150.00
$4,150.00
$4,450.00
$4,725.00
$126.00
$7,500.00
$8,300.00
$2,550.00



Contract #
CON2023-1
CON2023-3
CON2023-4
CON2023-5
CON2023-6
CON2023-7
CON2023-8
CON2023-9
CON2023-11
CON2023-12
CON2023-13
CON2023-15
CON2023-16
CON2023-17
CON2023-18
CON2023-19
CON2023-20
CON2023-21
CON2023-23
CON2023-24
CON2023-25
ENT2024-25

Fair Contracts

Company Name
Pacific Northwest Camel
Hot Doggin
T's Concessions(Corn Dogs)
T's Concessions(Funnel cakes)
Aroma Concessions
B & J Concessions
GMBC,LLC Udder D-Lite
GMBC,LLC Wild Bills
The Sleek Greek
Festival Flavors Inc, A Pop Above popcorn
Brian's Concessions(corn dog)
Whiting's Fun Foods(Dippin Dots)
Whiting's Fun Foods(Slush Puppie)
Central Coast Pizza
Mad Mountain Concessions
Sani's Ice Cream Factory
JLQ Concessions
AWM Concessions
Big Jim's Concessions (Dawghouse)
Big Jim's Concessions (Golden Bear)
Big Jim's Concessions (Smokehouse)
Mariachi California

015

Amount
3,250.00
2,500.00
5,000.00
1,500.00
3,200.00
2,750.00
2,700.00
2,650.00
2,500.00
4,000.00
2,500.00
2,500.00
3,000.00
2,800.00
8,000.00
2,750.00
6,000.00
2,500.00
4,000.00
5,000.00
6,000.00
6,500.00



FINANCIAL
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14th DAA, Santa Cruz County Fair

Summary of Operations

March 31, 2024

Account YTD
Date Number(s) Balance
TOTAL NET RESOURCES, Beginning
Net Resources-Unrestricted 1/1/2024 29100 1,817,812
Unrestricted Net Position - Pension 1/1/2024 29400 (638,417)
Net Resources-Restricted 1/1/2024 29300 -
Net Resources-Capital Assets, Less Related Debt 1/1/2024 29000 3,223,679
Prior Year Adjustment (GASB 68 Adjustment FY 21/22) 1/1/2024 (277,554)
TOTAL NET RESOURCES, Beginning 4,125,519
RESOURCES ACQUIRED:
Operating Revenues 3/31/2024 various 300,156
State (Local/Base) Allocation(s) (F&E) 3/31/2024 31200 112,500
Training Allocation & Other Fiscal & Admin Assistance (F&E) 3/31/2024 31300 -
Capital Project Reimbursement Funds 3/31/2024 31900 -
One-time Revenue Sources (fire camp, sale of property) 3/31/2024 32500 -
Contributions from Other Gov't (non-F&E) Sources 3/31/2024 33000 -
Other (e.g. Flex Capital) 3/31/2024 34000 -
TOTAL RESOURCES ACQUIRED 412,656
RESOURCES APPLIED:
Operating Expenditures 3/31/2024 various 343,172
Depreciation Expense 3/31/2024 90000 43,983
Pension Expense 3/31/2024 96000 -
OPEB Expense 3/31/2024 96001 -
TOTAL RESOURCES APPLIED 387,155
INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR 25,502
TOTAL NET RESOURCES, Ending
Net Resources-Unrestricted 3/31/2024 29100 1,881,232
Unrestricted Net Position - Pension/OPEB 3/31/2024 29400 (915,972)
Net Resources-Restricted 3/31/2024 29300 -
Net Resources-Capital Assets, Less Related Debt 3/31/2024 29000 3,185,761
TOTAL NET RESOURCES, Ending 4,151,021
Unrestricted Reserve Percentage 548.19%|
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ASSETS

CURRENT ASSETS
Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges
JLA Deferred Charges
TOTAL CURRENT ASSETS

FIXED ASSETS
Land
Construction In Progress

Equipments
TOTAL FIXED ASSETS

14th DAA, Santa Cruz County Fair
Statement of Net Position
March 31, 2024

Buildings & Improvements

DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS

LIABILITIES & NET RESOURCES

LIABILITIES
Fees Collected
Accounts Payable
JLA Accounts Payable
Payroll Liabilities
Deferred Income
Refundable Deposits
Leave Liability
Worker's Compensation
Bank Loan
JLA Consignment

Net Pension Liability
Net OPEB Liability
TOTAL LIABILITIES

Deferred Outflows of Resources - Pension
Deferred Outflows of Resources - OPEB
TOTAL DEFERRED OUTFLOWS OF RESOURCES

Long Term Debt - GASB 68 / SB 84

DEFERRED INFLOWS OF RESOURCES

NET RESOURCES

TOTAL NET RESOURCES

Deferred Inflows of Resources - Pension
Deferred Inflows of Resources - OPEB
TOTAL DEFERRED INFLOWS OF RESOURCES

Junior Livestock Auction Reserve

Net Resoures - Unrestricted

Unrestricted Net Position - Pension/OPEB

Net Resources - Restricted

Net Resoures - Capital Assets, Less Related Debt

TOTAL LIABILTIES & NET RESOURCES

$

1,861,418
89,791
249,862
36,334
8,410

28

2,245,843

8,500
52,646
3,112,030
12,585
3,185,761

489,915
8,518
498,434

5,930,037

935
51,747

18,944
80,415
11,540

4,351

71,796
1,287,820
82,165
1,609,713

29,165
15,256
44,421

124,883
1,881,232
(915,972)

$3,185,761

4,275,904

5,930,037

S(x @N1t 8s)ijn




14th DAA, Santa Cruz County Fair
Income Statement
March 31, 2024

Acct. Actuals Prior YTD Current YTD Budget Balance of % Used
Description No. 2023 3/31/2023 3/31/24 2024 Budget 2024
(OPERATING REVENUES:
Admission Revenue ADMIS 952,634 - - - - 0%
Commercial Space Revenue COMSP 54,730 - - - - 0%
Carnival Revenue CARN 126,748 - - - - 0%
Concession Revenue CONCE 330,247 - - - - 0%
Exhibit Revenue EXREV 4,837 - - - - 0%
Horse Show Revenue HSREV 11,753 - - - - 0%
Entertainment Revenue ETREV 13,730 - - - - 0%
Miscellaneous Fair Revenue MFREV 233,111 - - - - 0%)
Interim Revenue INTRE 1,212,388 215,291 297,334 - (297,334) 0%
Prior Year Revenue PYREV 36,603 13,653 500 - (500) 0%
Other Operating Revenue OTHRE 8,623 99 2,322 - (2,322) 0%
OTAL OPERATING REVENUES $ 2,985,405 | $ 229,043 | $ 300,156 | $ -|$ (300,156) 0%

OPERATING EXPENDITURES:

Administration Expense ADEXP 674,872 141,817 150,876 - (150,876) 0%
Maintenance Expense MNEXP 1,082,936 237,783 164,501 - (164,501) 0%)
Publicity Expense PBEXP 160,821 - 2,117 - (2,117) 0%
Attendance Expense ATEXP 264,404 - - - - 0%
Miscellaneous Fair Expense MFEXP 67,744 - - - - 0%)
Premium Expense PREXP 29,759 - - - - 0%
Exhibit Expense EXEXP 99,942 1,743 997 - (997) 0%
Horse Show Expense HSEXP 7,464 - - - - 0%)
Entertainment Expense ETEXP 242,378 - - - - 0%
Interim Expense INTEX 67,742 3,201 21,714 - (21,714) 0%
Equipment Expense EQUIP 410 410 600 - (600) 0%
Prior Year Expense PYEXP 29,206 0 2,368 - (2,368) 0%
Cash Shortage/Overage Cso 2,597 - - - - 0%|

OTAL OPERATING EXPENSES $ 2,730,277 384,954 343,172 $  (343,172)

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB $ 255,128 (155,911) (43,015) $ 43,015

(43,983)
277,554 - - - -

195,787

INET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB (218,213) (199,965) (86,998) $ 86,998
State Allocations - F&E 31200 38,800 - 112,500 - (112,500) 0%

raining Allocation & Oth Fiscal Admin 31300 - - - - - 0%
Outside Funding for Capital Assets 31900 367,821 88,000 - - - 0%)
One-Time Revenue Sources 32500 168,674 - - - - 0%
Contributions from Other Govt Sources 33000 - - - - - 0%
Other Funds used for Operations 34000 3,195 - - - - 0%
NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB $ 833,619 | $ (67,911)] $ 69,485 | $ -|$ (69,485)
NET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB $ 360,278 | $ (111,965) $ 25,502 | $ -1$ (25,502)

TCOTT TEmnt

((019))



14th DAA, Santa Cruz County Fair
Revenue Report
March 31, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2023 3/31/23 3/31/24 2024 Budget 2024

[ADMISSIONS TO GROUNDS:

Gate Admissions 40000-00-000-1000 929,160 0%
Discounted Admissions 40100-00-000-1000 3,090 0%
Discounted Admissions - Adult 40110-00-000-1000 5,420 0%
Discounted Admissions - Child 40120-00-000-1000 580 0%
Discounted Admissions - Senior 40130-00-000-1000 1,014 0%
Discounted Admissions - Group 40140-00-000-1000 - 0%
Discounted Admissions - LS Parent/Leader 40150-00-000-1000 8,050 0%
Discounted Admissions - Education 40160-00-000-1000 35 0%
Discounted Admissions - LS Exhb Band 40170-00-000-1000 3,380 0%
Discounted Admissions - HS Exhb Band 40180-00-000-1000 1,905 0%
TOTAL ADMISSION TO GROUNDS $ 952,634 0%

COMMERCIAL SPACE:
Outside Commercial Space 41010-00-000-1000 53,430 0%
Inside Commercial Space 41020-00-000-1000 1,300 0%
TOTAL COMMERCIAL SPACE S 54,730 0%

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 128,064 0%
Carnival - Presale 40510-00-000-1000 (1,316) 0%
TOTAL CARNIVAL REVENUE $ 126,748 0%

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 264,004 0%
Non-Food Concession 42200-00-000-1000 17,487 0%
Alcohol Concession 42300-00-000-1000 48,756 0%
TOTAL CONCESSION REVENUE $ 330,247 0%

EXHIBIT REVENUE:

Entry Fees ENTRY 4,637 0%
Donated & Sponsored Awards 43100-80-000-1000 200 0%
Advertising Premium Book 43200-80-000-1000 - 0%
Other Misc Revenue 48700-80-000-1000 - 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 - 0%
Sponsorship - Legos 48800-80-000-1415 - 0%
TOTAL EXHIBIT REVENUE S 4,837 0%

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,953 0%
Sponsorship 43010-00-000-1100 300 0%
Drug Fees 43020-00-000-1100 - 0%
Stall Fees 48800-00-000-1100 8,500 0%

TOTAL HORSE SHOW REVENUE

$

0%



14th DAA, Santa Cruz County Fair
Revenue Report
March 31, 2024
Balance of % Used

Prior YTD Current YTD

Budget

Actuals

Description

ENTERTAINMENT FAIR REVENUE
Gate Admission - Motorsports

TOTAL ENTERTAINMENT FAIR REVENUE

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock

Stall Fee

Parking Revenue

Camp Parking

Other Misc Revenue
Sponsorship

Fairtime Donation
Sponsorship - Livestock Awards
Entry Fees - JFB

Other Misc Revenue - JFB
Prior Year Revenue - JFB
TOTAL MISCELLANEOUS FAIR

INTERIM REVENUE
Concession - Foundation
Parking Revenue
Building Rental
Building Rental - Arts Bldg
Building Rental - Cow Barn
Building Rental - Crosetti Bldg
Building Rental - Grange
Building Rental - Harvest Bldg
Building Rental - Heritage Hall
Building Rental - Other
Building Rental - Poultry Barn
Building Rental - Rodger House
Building Rental - Swine Barn
Ground Rental - Holiday Lights
Ground Rental - AG History Project
Ground Rental - Amphitheater
Ground Rental - Other
Ground Rental - Racetrack
Equipment Rental
Camp Parking
Utility Fee Reimbursement
Other Misc Revenue
Ground Rental - Farmers Market
Entry Fees - Horse Show - Interim

Ground Rental - Horse Arena

TOTAL INTERIM REVENUE

Acct. No.

40000-75-000-1000

Auction)

43010-00-000-1000
45000-00-000-1000
46500-00-000-1000
48700-00-000-1000
48800-00-000-1000
48830-00-000-1000
48840-00-000-1000
43000-35-000-1000
48700-35-000-1000
49000-35-000-1000

42101-00-000-3000
45000-00-000-3000
46100-00-000-3000
46100-00-ART-3000
46100-00-COW-3000
46100-00-CRO-3000
46100-00-GRA-3000
46100-00-HAR-3000
46100-00-HER-3000
46100-00-0OTH-3000
46100-00-POU-3000
46100-00-ROD-3000
46100-00-SWI-3000
46200-00-HOL-3000
46200-00-AHP-3000
46200-00-AMP-3000
46200-00-0OTH-3000
46200-00-RAC-3000
46300-00-000-3000
46500-00-000-3000
48500-00-000-3000
48700-00-000-3000
46200-00-FAR-3001
43000-40-000-4000
46200-40-HSA-4000

2023

15,750
148,310
15,894
3,292
49,000
815

50

$ 233,111

22,073

30,665

105,745
87,685
52,127
17,137

7,319
4,125
86,475
81,198
504,076
1,265
1,010
153,581
202
57,705

$ 1,212,388

.e u’*s

$

3/31/23

9,155

20,712

28,710
13,705
4,650

1,126
1,625
(6,260)

123,193
230
18,445

215,291

$

3/31/24

16,669

6,995

56,010

31,025
12,055
4,350

100

3,107
1,722

17,445

108,529
345
38,982

297,334

$

Budget

(16,669)
(6,995)
(56,010)
(31,025)
(12,055)
(4,350)
(100)
(3,107)
(1,722)
(17,445)

(108,529)
(345)
(38,982)

(297,334)

2024

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
#DIV/0!

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

#DIV/0!



14th DAA, Santa Cruz County Fair
Revenue Report
March 31, 2024

TOTAL PRIOR YEAR REVENUE ADJ 49000-00-000-000 - - - - - 0%
TOTAL PRIOR YEAR REVENUE S -1$ -1$ - -1$ - 0%
OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 8,623 99 2,322 - (2,322) 0%
Interest Earnings 48710-00-000-0000 1 - - - - 0%
TOTAL OTHER OPERATING REVENUE S 8,623 | $ 99| $ 2,322 -1$ (2,322) 0%




14th DAA, Santa Cruz County Fair
Expense Report
March 31, 2024
Balance of % Used

Actuals Prior YTD Current YTD

Description

IADMINISTRATION EXPENSE

Salaries & Wages - Perm

Maint of Building - Rodger House

Acct. No.

50000-12-000-0000

64000-12-ROD-0000

2023

2GS

3/31/23

3/31/24

Budget
2024

Budget

Salaries & Wages - Perm 50000-11-000-0000 56,363 - 25,917 - (25,917) 0%
Salaries & Wages - Temp 50100-11-000-0000 210,077 67,432 32,038 - (32,038) 0%
Compensated Leave 50300-11-000-0000 4,351 - - - - 0%
Employee Beneifts 51000-11-000-0000 14,643 - 4,925 - (4,925) 0%
PERS Employer Contribution 51010-11-000-0000 17,870 - 9,547 - (9,547) 0%
OPEB Employer Contribution 51020-11-000-0000 - - 603 - (603) 0%
Payroll Taxes 51100-11-000-0000 14,546 3,820 2,966 - (2,966) 0%
Worker's Comp 51200-11-000-0000 33,390 7,827 4,701 - (4,701) 0%
Unemployment Insurance 51300-11-000-0000 29,308 5,574 11,263 - (11,263) 0%
Current year - Bad Debt Expense 53000-11-000-0000 38 - - - - 0%
Bank / CC Charges 54000-11-000-0000 39,612 4,154 3,700 - (3,700) 0%
Director Expense 56000-11-000-0000 - - - - - 0%
Dues & Subcription 57000-11-000-0000 5,698 2,824 4,447 - (4,447) 0%
Insurance 60000-11-000-0000 93,829 21,086 16,024 - (16,024) 0%
Other Misc Expense 65000-11-000-0000 11,402 3,803 130 - (130) 0%
Licenses & Permits 65010-11-000-0000 450 - - - - 0%
Postage 67000-11-000-0000 874 37 - - - 0%
Professional Services 69000-11-000-0000 105,903 22,241 27,173 - (27,173) 0%
Audit Cost 69040-11-000-0000 - - - - - 0%
Office Supples & Expense 74000-11-000-0000 10,587 1,000 2,961 - (2,961) 0%
Telephone 75000-11-000-0000 8,645 1,779 975 - (975) 0%
Internet Expense 75010-11-000-0000 2,475 240 170 - (170) 0%
Strategic Planning 76000-11-000-0000 - - - - - 0%|
Travel / Training Expense 77000-11-000-0000 14,810 - 3,336 - (3,336) 0%
TOTAL ADMINISTRATION EXPENSE S 674,872 | $ 141,817 | $ 150,876 | $ -|$ (150,876)| #DIV/0!

|MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Temp 50100-12-000-0000 331,519 82,497 41,999 - (41,999) 0%
Employee Beneifts 51000-12-000-0000 6 0 6 - (6) 0%
PERS Employer Contribution 51010-12-000-0000 95,216 26,685 11,344 - (11,344) 0%
Payroll Taxes 51100-12-000-0000 24,564 5,920 3,213 - (3,213) 0%
Worker's Comp 51200-12-000-0000 41,188 9,455 3,208 - (3,208) 0%
Electricity, Gas, Propane, Sewer, Water UTILI 276,525 60,390 58,226 - (58,226) 0%|
Maint of Building - Crosetti 64000-12-CRO-0000 3,230 860 140 - (140) 0%
Maint of Building - Harvest 64000-12-HAR-0000 3,084 - 321 - (321) 0%
Maint of Building - Arts 64000-12-ART-0000 - - - - - 0%
Maintenance of Grounds 64000-12-0OTH-0000 82,307 19,332 10,758 - (10,758) 0%
Maintenance of Building 64000-12-000-0000 18,734 2,491 6,599 - (6,599) 0%
Maintenance of Restroom 64000-12-RES-0000 4,740 2,691 - - - 0%
Maintenance of Horse Arena 64000-12-HSA-0000 3,250 - - - - 0%

2024

0%

0%



14th DAA, Santa Cruz County Fair
Expense Report
March 31, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. b1y k] 3/31/23 3/31/24 2024 Budget 2024

Maint of Building - Heritage Hall 64000-12-HER-0000 120 - - - - 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 - - - - - 0%|
Maintenance of Equipment 64010-12-000-0000 14,593 1,057 911 - (911) 0%
Special Repairs & Maintenance 64020-12-000-0000 492 - - - - 0%|
Maint of Building - Water System Operation 64030-12-000-0000 37,560 7,497 6,749 - (6,749) 0%
Maint of Building - Storm Water 64040-12-000-0000 3,748 884 - - - 0%|
Other Misc Expense 65000-12-000-0000 15,575 1,410 1,982 - (1,982) 0%
Professional Service Maintenance 69000-12-000-0000 25,878 363 1,768 - (1,768) 0%|
Rental - Maintenance Equipment 72000-12-000-0000 28,782 1,996 1,732 - (1,732) 0%
Security Alarm Service - MN 73000-12-000-0000 1,679 839 - - - 0%|
Trash Removal / Clean-Up 78000-12-000-0000 70,146 13,418 15,548 - (15,548) 0%
TOTAL MAINTENANCE EXPENSE $ 1,082,936 | $ 237,783 | $ 164,501 | $ -|$ (164,501)| #DIV/0!

Salaries & Wages - Temp - MN
Payroll Taxes - MN
Worker's Comp - MN

50100-12-000-1000
51100-12-000-1000
51200-12-000-1000

|Pub|icity Expense

Advertising 52000-13-000-1000 138,254 - 2,117 - (2,117) 0%
Professional Services 69000-13-000-1000 22,567 - - - - 0%)
Supplies & Expense 74000-13-000-1000 - - - - - 0%
TOTAL PUBLICITY EXPENSE S 160,821 | $ -1$ 2,117 | $ -1s (2,117)| #DIv/0!
IATTENDANCE OPERATIONS

Salaries & Wages - Temp 50100-70-000-1000 13,620 - - - - 0%
Employee Beneifts 51000-70-000-1000 - - - - - 0%|
Payroll Taxes 51100-70-000-1000 198 - - - - 0%
Worker's Comp 51200-70-000-1000 1,043 - - - - 0%
Other Misc Expense 65000-70-000-1000 584 - - - - 0%
Professional Services 69000-70-000-1000 59,801 - - - - 0%|
Fairtime Security 73000-70-000-1000 109,000 - - - - 0%
Fairtime Sheriff/CHP 73010-70-000-1000 33,438 - - - - 0%
Supplies & Expense 74000-70-000-1000 46,722 - - - - 0%
TOTAL ATTENDANCE OPERATIONS S 264,404 | $ -1$ -1$ -1$ - | #DIv/o!

|MISCELLANEOUS FAIR EXPENSE

Other Misc Expense 65000-00-000-1000 57,882 - - - - 0%
Professional Services 69000-00-000-1000 - - - - - 0%
Exhibit Guide 74010-00-000-1000 7,031 - - - - 0%
Trash Removal 78000-00-000-1000 - - - - - 0%
Supplies & Expense - JFB 74000-35-000-1000 1,552 - - - - 0%
Prior Year Expense - JFB 80000-35-000-1000 - - - - - 0%
Supplies & Expense - Parking 74000-65-000-1000 1,279 - - - - 0%
TOTAL MISCELLANEOUS FAIR $ 67,744 | $ -1$ -1$ -1$ - 0%

0%
0%
0%

((02%))



Description

Premium Expense (Excluding Horse Show)
Premium Cash Awards
Trophies, Medals, Ribbons
TOTAL PREMIUM EXPENSE

EXHIBIT EXPENSE
Decorations
Other Misc Expense
Professional Svcs - Judges
Professional Svcs - Dept Contracts
Rental - Tent & Booth
Supplies & Expense
Carcass Contest
TOTAL EXHIBIT EXPENSE

Other Misc Expense

Cash Awards

Trophies, Medals, Ribbons
Professional Services - Judges
Professional Services

Supplies & Expense

Cattle Fees

TOTAL HORSE SHOW EXPENSE

Grounds Entertainment
Amphitheater Entertainment
Sounds, Light, Radios
Professional Service

Supplies & Expense

TOTAL FAIRTIME ATTRACTIONS

Misc Interim Expense

Interim Security

Interim Sheriff

Supplies & Expense - Horse Show - Interim
Supplies & Expense - Farmer's Market
TOTAL INTERIM EXPENSES

EQUIPMENT EXPENSE

Equipment Funded by Fair
TOTAL EQUIPMENT EXPENSE

14th DAA, Santa Cruz County Fair
Expense Report
March 31, 2024

Acct. No.

66000-85-000-1000
66010-85-000-1000

55000-80-000-1000
65000-80-000-1000
69000-80-000-1000
69010-80-000-1000
72020-80-000-1000
EXSUP
74010-80-000-1000

65000-00-000-1100
66000-00-000-1100
66010-00-000-1100
69000-00-000-1100
69010-00-000-1100
74000-00-000-1100
74010-00-000-1100

58000-75-000-1000
58010-75-000-1000
58020-75-000-1000
69000-75-000-1000
74000-75-000-1000

65000-40-000-3000
73000-40-000-3000
73010-40-000-3000
74000-40-000-4000
74000-40-000-3001

Non Capitalizeds(cost less than $5000 and life less than one year

87500-00-000-0000

Actuals
2023

12,809
16,951
29,759

30

20,201
12,512
47,920
17,679

1,600

$ 99,942

1,851

1,500
4,113

S 7,464

195,854
3,300

20,927
22,298
$ 242,378

67,742

410

$

$

$

1,743

1,743

3,201

410

$

$

$

$

Prior YTD Current YTD
3/31/23

3/31/24

997

997

17,232
4,482

600

$

$

$

Budget

2024

Balance of % Used

- s

- s

-8

$

Budget

(997)

(997)

(17,232)
(4,482)

(21,714)

(600)

2024

0%
0%
#DIV/0!

0%

0%
0%
0%
0%
0%
0%
#DIV/0!

|HORSE SHOW EXPENSE (Excluding Premiums)

0%
0%
0%
0%
0%
0%
0%
0%

|FAIR ENTERTAINMENT EXPENSE

0%
0%
0%
0%
0%
0%

|INTERIM EXPENSE

0%
0%
0%
0%
0%
#DIV/0!

0%




14th DAA, Santa Cruz County Fair
Expense Report
March 31, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. b1y k] 3/31/23 3/31/24 2024 Budget 2024

PRIOR YEAR OPERATING EXPENSE ADJUSTMENT
Prior Year Adjustments 80000-00-000-0000 29,197 (2,368)
PRIOR YEAR OPERATING EXPENSE 29,197 (2,368)

CASH SHORTAGES & OVERAGES
Cash +/- Interim 85000-00-000-0000
CASH (OVER)/UNDER

DEPRECIATION EXPENSE
Depreciation 90000-00-000-0000 190,218 (43,983)
Prior Year Depreciation Expense 80010-00-000-0000 5,569 -
TOTAL DEPRECIATION EXPENSE 195,787 (43,983)

PENSION EXPENSE
Pension Expense 96000-00-000-0000 277,554
TOTAL PENSION EXPENSE 277,554

(OPEB EXPENSE

OPEB Expense 96010-00-000-0000
TOTAL OPEB EXPENSE

26



14th DAA, Santa Cruz County Fair

Junior Livestock Auction

March 31, 2024

|BEGINNING RESOURCES: 1/1/2024 25100-30-000-2000 $ 95,540 | $ 125,050

[AUCTION REVENUES:
Commission Revenue
Other Misc Revenue
Interest Revenue
Sponsorship
Prior Year Revenue
TOTAL REVENUES

IAUCTION EXPENDITURES:
Bad Debt Expense
Bank/CC Charges
Other Misc Expense
Payment to Sellers
Professional Services
Publicity
Supplies & Expense
Prior Year Expense
Cash Shortage/Overage
Capital Expenditures
TOTAL EXPENDITURES

NET JLA INCOME

ENDING RESOURCES:

DETAIL

3/31/2024

Account
Number

41500-30-000-2000
48700-30-000-2000
48710-30-000-2000
48800-30-000-2000
49000-30-000-2000

53000-30-000-2000
54000-30-000-2000
65000-30-000-2000
65010-30-000-2000
69000-30-000-2000
71000-30-000-2000
74000-30-000-2000
80000-30-000-2000
85100-30-000-2000
91200-30-000-2000

25100-30-000-2000

Actual

2023

35,979
2,868
14

600
1,041

Current YTD
3/31/24

40,502

d|]O O ~~ O O

625
1,297

1,200

7,786
0

85

0

171

O O O O O o o o

10,992

171

29,509

(167)

125,050

$ 124,883

JLA

((027))



14th DAA, Santa Cruz County Fair
Capital Assets
March 31, 2024

DESCRIPTION Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 0 | s 7,355,494

IACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -
Buildings & Improvements: 19200-00-000-0000 -
Construction in Progress:
Heritage Hall Expansion 19000-00-000-9012 -
SBS Electrical Upgrade Project 19000-00-000-9015 -
Rodgers House Project 19000-00-000-9016 -
Public Safety Power Shutoff 19000-00-000-9017 -
Harvest Building Re-Roof 19000-00-000-9018 -
Equipment 19300-00-000-0000 6,065
Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 6,065
|DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):
Land

Buildings & Improvements

Equipment
Other Fixed Assets

Other (provide description):
TOTAL DISPOSITIONS OF FIXED ASSETS -

PROPERTY, PLANT & EQUIPMENT AS OF: 33120 | | 7,361,559

DEPRECIATION:
Accumulated Depreciation as of: 1/1/2024 S 4,131,815
Less: A/D on Dispositions of Fixed Assets above
Add: Monthly Depreciation Expense DEPR 90000-00-000-0000 43,983
ACCUMULATED DEPRECIATION as of: 3/31/2024 S 4,175,799
PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 3/31/2024 S 3,185,761
"DEBT (ASSOCIATED WITH FIXED ASSETS) 3/31/2024 25000-00-000-0000 - |
[INET RESOURCES-CAPITAL ASSETS (less related debt): 3/31/2024 $ 3,185,761 |
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AR Aged Invoice Analysis

Balances as of 3/31/2024

by GL Date
Current
Santa Cruz Tuesday, May 21, 2024 3:19:05PM
May Page 1
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
3/1/2024 2/1/2024 1/1/2024 12/31/2023 Up to
and Beyond 2/29/2024 1/31/2024 12/31/2023 12/30/2023
Barbara Vaughan (VauBar) Last Pymt: 5/6/2024 950.00
* 01779 3/31/2024 950.00 950.00
*Barbara Vaughan Totals: 950.00 950.00 0.00 0.00 0.00 0.00
Caballero Production Inc (cainc) Phone: 9097282354 Last Pymt: 5/10/2024 2,000.00
00645 7/1/2017 827.97 827.97
Caballero Production Inc Totals: 827.97 0.00 0.00 0.00 0.00 827.97
Cool LIghts (CoolLi) Phone: 2106397746 Last Pymt: 6/21/2018 300.00
01157 9/11/2018 625.00 625.00
Cool LIghts Totals: 625.00 0.00 0.00 0.00 0.00 625.00
Davey Tree Surgery (Davey) Last Pymt: 5/21/2024 3,025.00
*01763 3/7/2024 3,025.00 3,025.00
*Davey Tree Surgery Totals: 3,025.00 3,025.00 0.00 0.00 0.00 0.00
El Mercado Popular (POPEL) Last Pymt: 2/28/2024 4,706.00
01180 12/31/2018 628.19 628.19
01181 1/1/2019 759.29 759.29
* 01775 3/31/2024 9,304.00 9,304.00
*El Mercado Popular Totals: 10,691.48 9,304.00 0.00 0.00 0.00 1,387.48
Franchise Tax Board (FRATAX) Last Pymt: 7/31/2015 0.00
01760 12/31/2023 700.00 700.00
Franchise Tax Board Totals: 700.00 0.00 0.00 0.00 700.00 0.00
Hot Tub and Swim Spa (Hottub) Last Pymt: 4/19/2024 2,500.00
* 01767 2/1/2024 2,500.00 2,500.00
*Hot Tub and Swim Spa Totals: 2,500.00 0.00 2,500.00 0.00 0.00 0.00
Jacob Wemmer & Mayra Andrade (Wemjac) Last Pymt: 12/4/2023 270.00
01751 2/8/2024 0 2,314.00 2,314.00
Jacob Wemmer & Mayra Andrade Totals: 2,314.00 0.00 2,314.00 0.00 0.00 0.00
Josefina Cruz & Gonzalo Arvizo (crujo) Last Pymt: 5/11/2018 3,850.00
01151 10/31/2018 500.00 500.00
Josefina Cruz & Gonzalo Arvizo Totals: 500.00 0.00 0.00 0.00 0.00 500.00
Maria Lopez (Lopmar) Last Pymt: 4/3/2024 950.00
* 01776 3/31/2024 950.00 950.00
* Maria Lopez Totals: 950.00 950.00 0.00 0.00 0.00 0.00
Michels Pacific Energy, INC (Michels) Phone:  920-583-3132 Last Pymt: 9/6/2022 19,234.15
01518 12/31/2020 855.52 855.52
Michels Pacific Energy, INC Totals: 855.52 0.00 0.00 0.00 0.00 855.52
Ocean Speedway (OceSpe) Last Pymt: 5/8/2024 13,885.20
01509 10/26/2020 2,500.00 2,500.00
Ocean Speedway Totals: 2,500.00 0.00 0.00 0.00 0.00 2,500.00
PG&E (PGE) Phone: 628-219-8228 Last Pymt: 4/5/2024 7,725.00
01172 12/27/2018 3,000.00 3,000.00
PG&E Totals: 3,000.00 0.00 0.00 0.00 0.00 3,000.00
S. Martinelli & Co (SMartin) Last Pymt: 7/24/2023 1,000.00
01224 9/14/2019 1,000.00 1,000.00
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AR Aged Invoice Analysis

Balances as of 3/31/2024

by GL Date
Current
Santa Cruz Tuesday, May 21, 2024 3:19:05PM
May Page 2
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
3/1/2024 2/1/2024 1/1/2024 12/31/2023 Up to
and Beyond 2/29/2024 1/31/2024 12/31/2023 12/30/2023
S. Martinelli & Co Totals: 1,000.00 0.00 0.00 0.00 0.00 1,000.00
Sambrailo Packaging (SamPack) Last Pymt: 10/25/2023  1,000.00
01188 4/19/2019 1,000.00 1,000.00
Sambrailo Packaging Totals: 1,000.00 0.00 0.00 0.00 0.00 1,000.00
Santa Cruz County Fairgrounds Foundation (SCCFF) Last Pymt: 4/22/2024 3,168.41
* 01785 3/31/2024 3,168.41 3,168.41
*Santa Cruz County Fairgrounds Foundation Totals: 3,168.41 3,168.41 0.00 0.00 0.00 0.00
Santa Cruz Water Conservation Coalition (SCWCC) Phone: 831-438-2363 Last Pymt:
01497 2/27/2020 1,650.00 1,650.00
Santa Cruz Water Conservation Coalition Totals: 1,650.00 0.00 0.00 0.00 0.00 1,650.00
Scottish Renaissance Festival (score) Phone: 8312524878 Last Pymt:
00128 7/26/2013 4,060.25 4,060.25
Scottish Renaissance Festival Totals: 4,060.25 0.00 0.00 0.00 0.00 4,060.25
Udder De-Lite (Udder) Last Pymt: 9/19/2023 1,251.80
01524 9/22/2021 4,815.03 4,815.03
Udder De-Lite Totals: 4,815.03 0.00 0.00 0.00 0.00 4,815.03
Williamette Valley Pie Company (Willia) Phone:  503-949-4434 Last Pymt: 9/13/2022 5,500.00
01522 9/21/2021 800.00 800.00
Williamette Valley Pie Company Totals: 800.00 0.00 0.00 0.00 0.00 800.00
Grand Totals: 20 Customers 45,932.66 17,397.41 4,814.00 0.00 700.00 23,021.25
22 Invoices 37.88 % 10.48 % 1.52 % 50.12 %

* Calculated Balance shown is not Current Balance
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 3/31/2024

Current
Santa Cruz Tuesday, May 21, 2024 2:27:51PM
May Page 1
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
3/1/2024 2/1/2024 1/1/2024 12/1/2023 Up to
and Beyond 2/29/2024 1/31/2024 12/31/2023 11/30/2023
ACE (Ace Hardware)
* 36572 3/15/2024 48.27 48.27
* 36656 3/26/2024 36.20 36.20
* 36665 3/27/2024 97.64 97.64
ACE 182.11 182.11 0.00 0.00 0.00 0.00
ATT (AT&T CalNet)
* 000021351359 4/1/2024 84.94 84.94
ATT 84.94 84.94 0.00 0.00 0.00 0.00
BIGCRE (Big Creek Lumber Company)

SP2023-17 9/30/2023 4,329.85- 4,329.85-
BIGCRE 4,329.85- 0.00 0.00 0.00 0.00 4,329.85-
Calpers (CalPers-HCF)

* 1002612657 3/31/2024 7.78 7.78
Calpers 7.78 7.78 0.00 0.00 0.00 0.00
CFSA (California Fair Services Authority)

* 10279 3/20/2024 115.00 115.00

* 10285 3/23/2024 175.00 175.00

* 072175 3/31/2024 1,475.00 1,475.00

* 072208 3/31/2024 509.80 509.80

* 072234 3/31/2024 395.00 395.00

* 072332 3/31/2024 292.77 292.77

* 072369 3/31/2024 440.00 440.00
CFSA 3,402.57 3,402.57 0.00 0.00 0.00 0.00
CNTRAC (C&N Tractors)

SP2023-01 9/30/2023 228.08- 228.08-
CNTRAC 228.08- 0.00 0.00 0.00 0.00 228.08-
CULWAT (Culligan Water Conditioning)

* 1235806 3/20/2024 177.24 177.24

* 1236615 3/20/2024 44.08 44.08
CULWAT 221.32 221.32 0.00 0.00 0.00 0.00
Dacaut (Davis Auto Parts)

* 21347 3/27/2024 121.25 121.25
Dacaut 121.25 121.25 0.00 0.00 0.00 0.00
Delden (Delta Dental)

07/23 DENTAL 7/1/2023 90.31 90.31

08/23 DENTAL 8/1/2023 90.31 90.31

09/23 DENTAL 9/1/2023 90.31 90.31

10/23 DENTAL 10/1/2023 90.31 90.31

11/23 DENTAL 11/1/2023 90.31 90.31

12/23 DENTAL 12/1/2023 90.31 90.31

01/24 DENTAL 1/1/2024 90.31 90.31

02/24 DENTAL 2/1/2024 90.31 90.31

03/24 DENTAL 3/1/2024 90.31 90.31
Delden 812.79 90.31 90.31 90.31 90.31 451.55

DSTEW (Donna J. Steward)

* 3/28/24

3/29/2024

= ((G31))



AP Aged Invoice Analysis

Historical Balances by GL Date as of 3/31/2024

Current
Santa Cruz Tuesday, May 21, 2024 2:27:51PM
May Page 2
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
3/1/2024 2/1/2024 1/1/2024 12/1/2023 Up to
and Beyond 2/29/2024 1/31/2024 12/31/2023 11/30/2023
DSTEW 38.50 38.50 0.00 0.00 0.00 0.00
EDD (Employment Development Department)
* 1-284-304-144 3/31/2024 11,263.00 11,263.00
* 1-636-546-832 3/31/2024 372.49 372.49
EDD 11,635.49 11,635.49 0.00 0.00 0.00 0.00
ELEDIS (Edges Electrical Group)
* 56113668.001 3/27/2024 206.42 206.42
ELEDIS 206.42 206.42 0.00 0.00 0.00 0.00
FIRST (First Alarm Security & Patrol)
* 812444 3/25/2024 99.00 99.00
* 812445 3/25/2024 36.00 36.00
FIRST 135.00 135.00 0.00 0.00 0.00 0.00
FREDUP (Freedom Media Services)
* 2024-19 4/15/2024 950.00 950.00
FREDUP 950.00 950.00 0.00 0.00 0.00 0.00
Gonsan (Santiago Gonzales)
* 2024-58 3/22/2024 1,000.00 1,000.00
Gonsan 1,000.00 1,000.00 0.00 0.00 0.00 0.00
HotTub (Hot Tub and Swim Spa)
2024-73 3/11/2024 500.00 500.00
HotTub 500.00 500.00 0.00 0.00 0.00 0.00
IRS (Internal Revenue Service)
* 03565301 3/31/2024 3,860.26 3,860.26
IRS 3,860.26 3,860.26 0.00 0.00 0.00 0.00
Linde (Linde Gas & Equipment)
* 41822976 3/22/2024 551.97 551.97
Linde 551.97 551.97 0.00 0.00 0.00 0.00
MecBan (Mechanics Bank (Credit Card))
* 02/23/24-03/21/24  3/31/2024 813.67 813.67
MecBan 813.67 813.67 0.00 0.00 0.00 0.00
Monjer (Jeremy L Montes)
* 03312024-SCCFG 3/31/2024 3,730.00 3,730.00
Monjer 3,730.00 3,730.00 0.00 0.00 0.00 0.00
OPEB (CalPERS - OPEB)
* 02/24 OPEB 2/29/2024 402.20 402.20
* 03/24 OPEB 3/31/2024 402.20 402.20
OPEB 804.40 402.20 402.20 0.00 0.00 0.00
Panther (Panther Protective Services)
* 00004-2024SCCF 3/5/2024 470.00 470.00
* 00005-2024SCCF 3/13/2024 2,380.00 2,380.00
* 00003-2024SCCF 4/3/2024 816.00 816.00
* 00008-2024SCCF 4/3/2024 1,955.00 1,955.00
* 00009-2024SCCF 4/3/2024 1,683.00 1,683.00
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 3/31/2024

Current
Santa Cruz Tuesday, May 21, 2024 2:27:51PM
May Page 3
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
3/1/2024 2/1/2024 1/1/2024 12/1/2023 Up to
and Beyond 2/29/2024 1/31/2024 12/31/2023 11/30/2023
Panther 7,304.00 7,304.00 0.00 0.00 0.00 0.00
PERS (PERS)
02/24 PERS 2/29/2024 529.09 529.09
03/24 PERS 3/31/2024 1,267.59 1,267.59
* 1002613358 3/31/2024 10,284.89 10,284.89
* 1002613359 3/31/2024 381.45 381.45
PERS 12,463.02 11,933.93 529.09 0.00 0.00 0.00
PG&E (Pacific Gas And Electric)
* 01/07/24-02/06/24  2/26/2024 55.17 55.17
* 01/07/24-02/06/24  2/26/2024 847.26 847.26
PG&E 902.43 0.00 902.43 0.00 0.00 0.00
pge (PG&E (Misc))
* 2024-45 4/4/2024 1,000.00 1,000.00
pge 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Pitbow (Pitney Bowes Bank Inc Reserve Account)
* 3106608400 3/30/2024 389.06 389.06
Pitbow 389.06 389.06 0.00 0.00 0.00 0.00
PVQA (Pajaro Valley Quilt Association)
* 2024-25 4/3/2024 100.00 100.00
PVQA 100.00 100.00 0.00 0.00 0.00 0.00
PVWAT (Pajaro Valley Water Management)
* 3/29/24 3/29/2024 20.84 20.84
* 3/29/24 3/29/2024 390.18 390.18
PVWAT 411.02 411.02 0.00 0.00 0.00 0.00
Quinn (Quinn Company)
Credit 12/31/2023 51.07- 51.07-
Quinn 51.07- 0.00 0.00 0.00 51.07- 0.00
RufVas (Rufino Vasquez)
* 2024-68 3/16/2024 1,000.00 1,000.00
RufVas 1,000.00 1,000.00 0.00 0.00 0.00 0.00
SALSAN (Salsipuedes Sanitary District)
* 420404 4/4/2024 1,610.17 1,610.17
SALSAN 1,610.17 1,610.17 0.00 0.00 0.00 0.00
SARO (Roberto Sanchez)
* 2024-61 3/10/2024 1,000.00 1,000.00
SARO 1,000.00 1,000.00 0.00 0.00 0.00 0.00
VRC (Vital Records Control)
* 4164667SNS1 3/31/2024 118.29 118.29
VRC 118.29 118.29 0.00 0.00 0.00 0.00
Grand Totals: 50,747.46 52,800.26 1,924.03 90.31 39.24 4,106.38-

* Calculated Balance shown is not Current Balance
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OLD BUSINESS
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05/28/2024 — Agenda CEO notes and discussion points

OLD BUSINESS

1.

USA work completed. Imaging work completed — possible pre-existing pathways for some of the
underground fiber located. Significant cost/time savings, if so. Architect for plan submission to
CCA contracted with assistance of CCA. Awaiting results and official digging plans for submission
to CCA. Current costs incurred so far should fall under an approved contribution to this project
from the Foundation, but are also inside budget expectations. Seeking full Phase 1 budget
approval, using previous cost estimates of $85K, 46K of which has already been approved for
tech equipment buys. Revised fiber project budget may be available by board meeting time.
Small Barns Retrofit — CCA revisited the barns this week and are getting ready to request funds
to continue plan work. This will require the DAA to first acquire the promised $150K from CDFA
to proceed. The likelihood that costs will far exceed $150K by a factor of 2 or 3 or even 5 is high.
We will not know until the initial funds are committed, but I'll be reaching out to CDFA for
options on additional funding in anticipation of this outcome. For fairtime, we are still awaiting
the green light to proceed with using the barns using the same mitigation protocols we executed
last year. CCA is pushing on the engineering company to respond to us, as they have yet to
provide the requested information despite multiple attempts on our part.

Civil Engineer & FEMA — CCA visited our property with a team of engineers that will be needed
to properly spec out and price out the parking lot damage. Discussion of the project quickly
ballooned into multiple millions of dollars to stabilize the embankment and prevent future
slippage in the decades to come. Currently | do not have a firm price or a statement of work,
and am awaiting both. Our FEMA projects have meanwhile been suspended due to the length of
time this has taken, but the suspensions can be appealed and the projects reinstated. However |
will remind the board that our FEMA projects only offer a 75% reimbursement and only after
the money is spent. There is a possibility that we will need to scale back the project in some way
or limit the FEMA project to a rebuild of the failed culvert. | will be in further discussion with
CCA once we have dollar values, and I'll be consulting with CDFA and other Fair managers on
how to find viable financial solutions. Currently we are still waiting for the SOW before further
action can be taken.
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OPERATING BUDGET

14T DISTRICT AGRICULTURAL ASSOCIATION SANTA CRUZ  COUNTY
Conducting The SANTA CRUZ COUNTY FAIR
at WATSONVILLE , California
For the period of January 1, 2024 to December 31, 2024
Acct. Actual Budgeted Estimated Proposed
No. 2022 2023 2023 2024
| romanermesoumces muarvt |

Unrestricted net resources $1,225,930 $1,375,492 $1,419,662 $1,690,612
Unrestricted Net Position - Pension/OPEB ($999,718) ($699,217) (699,217) (699,217)
Restricted resources 0 0 0
Investment in Capital Assets, Net of Related Debt 3,043,179 3,028,167 3,028,167 2,945,208
Prior Year Adjustment (GASB 68/GASB 75 Adjustment) 60,799 0

Subtotal (Total Net Resources) 3,269,390 3,765,242 3,748,612 3,936,603

RESOURCES ACQUIRED:

Operating Revenues (From Page 2) 2,944 537 3,021,300 2,985,405 3,287,130
State (Local/Base) Allocations (to Page 2): 31200 99,190 38,800 38,800
Training Allocation & Other Fiscal & Admin Assistance (F&E) 31300 1,830 1,850 1,850
Capital Project Reimbursement Funds (from Sched 8A) 31900 173,410 88,000 88,000 194,000
One-time Revenue Sources (fire camp, sale of property, capital project audit adj) 32500
Contributions from Other Gov't (non-F&E) Sources (to Page 2) 33000
Other (e.g., Perf Rating used for oper.) (to Page 2) 34000

TOTAL RESOURCES ACQUIRED 3,218,967 3,149,950 3,114,055 3,481,130

TOTAL RESOURCES AVAILABLE 6,488,357 6,915,192 6,862,667 7,417,733

RESOURCES APPLIED:

Operating Expenditures (From Page 2) 2,911,024 2,799,774 2,730,277 3,089,650
Other Operating Expenditures (e.g. Audit Adjustments)

Subtotal - Operating Expenditures (Excluding Depreciation) 2,911,024 2,799,774 2,730,277 3,089,650
Depreciation Expense (From Page 7) 90000 190,022 176,217 195,787 165,692
Pension Expense (From Page 7) 96000 (300,501) 0 0 0
OPEB Expense (From Page 7) 96100 (60,799) 0 0 0

TOTAL RESOURCES APPLIED 2,739,745 2,975,991 2,926,064 3,255,342

| totaLneTResources, oeceweema: | sorasetz |  $3930001|  $3936603 | 84162391
Unrestricted Net Resources Available for Operations 1,419,662 1,673,639 1,690,612 1,799,092
Unrestricted Net Position - Pension/OPEB 29400 (699,217) (699,217) (699,217) (699,217)
Restricted Net Resources
Investment in Capital Assets (From Schedule 7) 3,028,167 2,964,778 2,945,208 3,062,516

Subtotal (Should equal Total Net Resource Figure above) $3,748,612 $3,939,201 $3,936,603 $4,162,391

Reserve Percentage 48.8% 59.8% 61.9% 58.2%
ALL FAIRS: COUNTY APPROVALS (County Fairs Only):

President, Board of Directors Date Chairman, Board of Supervisors Date

Chief Executive Officer Date County Clerk Date
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Summary of Operation

Page 2

Acct Actuals Budget Estimated Proposed
No. 2022 2023 2023 2024

OPERATING REVENUES:
Admission Revenue ADMIS 793,441 786,350 952,634 1,079,950
Commercial Space Revenue COMSP 59,570 52,000 54,730 62,000
Carnival Revenue CARN 117,108 122,500 126,748 131,250
Concession Revenue CONCE 226,649 230,000 330,247 335,000
Exhibit Revenue EXREV 2,594 2,800 4,837 5,100
Horse Show Revenue HSREV 3,428 3,500 11,753 12,500
Entertainment Revenue ETREV - 33,500 13,730 48,000
Miscellaneous Fair Revenue MFREV 235,575 260,000 233,111 240,800
Interim Revenue INTRE 1,516,217 1,528,850 1,212,388 1,369,930
Prior Year Revenue PYREV (11,849) - 36,603 -
Other Operating Revenue OTHRE 1,805 1,800 8,623 2,600
TOTAL OPERATING REVENUES (to Page 1) 2,944,537 3,021,300 2,985,405 3,287,130
OPERATING EXPENDITURES:
Administration Expense ADEXP 736,673 638,724 674,871 819,000
Maintenance Expense MNEXP 1,216,825 1,208,500 1,082,935 1,236,000
Publicity Expense PBEXP 154,958 155,000 160,821 144,000
Attendance Expense ATEXP 211,390 212,950 264,405 272,550
Miscellaneous Fair Expense MFEXP 85,058 93,100 67,744 56,500
Premium Expense PREXP 23,602 32,000 29,760 29,000
Horse Show Expense HSEXP 6,928 7,500 7,464 7,500
Exhibit Expense EXEXP 132,405 130,000 99,942 122,100
Entertainment Expense ETEXP 217,526 237,000 242,379 300,000
Interim Expense INTEX 63,311 65,000 67,742 103,000
Equipment Expense EQUIP 60,101 20,000 410 -
Prior Year Expense PYEXP 1,869 - 29,206 -
Cash Shortage/Overage CSO 378 - 2,597 -
TOTAL OPERATING EXPENDITURES (to Page 1) 2,911,024 2,799,774 2,730,277 3,089,650
NET OPERATING PROFIT/(LOSS) BEFORE DEPRECIATION & PENSION 33,513 221,526 255,128 197,480
Depreciation Expense DEPR 190,022 176,217 179,977 165,692
Pension Expense PENE (300,501) - - -
OPEB Expense OPEB (60,799) - - -
NET OPERATING PROFIT/(LOSS) AFTER DEPRECIATION, PENSION, OPEB 204,792 45,309 75,151 31,788

LOCAL (BASE) ALLOCATION - (From Page 1) 31200 99,190 38,800 38,800 -

OTHER FUNDS - ACCT. #313, #325, #330, #340 (From Page 1) 34000 1,830 1,850 1,850 -

UTILIZATION OF UNRESTRICTED NET RESOURCES (if applicable)
NET PROFIT/(LOSS) BEFORE DEPRECIATION, PENSION, OPEB 134,533 262,176 295,778 197,480
NET PROFIT/(LOSS) AFTER DEPRECIATION, PENSION, OPEB 305,812 85,959 115,801 31,788
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Santa Cruz County Fair, 14th DAA

Page 3
Detail of Revenues
Acct Actuals Budget Estimate Proposed
No. 2022 2023 2023 2024

ADMISSIONS TO GROUNDS

Gate Admissions 40000-00-000-1000 766,831 380,000 929,160 1,050,000

Discounted Admissions 40100-00-000-1000 - 380,000 3,090 3,500

Discounted Admissions - Adult 40110-00-000-1000 - 5,500 5,420 6,000

Discounted Admissions - Child 40120-00-000-1000 8,166 2,500 580 650

Discounted Admissions - Senior 40130-00-000-1000 472 450 1,014 1,200

Discounted Admissions - Group 40140-00-000-1000 3,887 3,000 - 3,000

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 8,555 8,500 8,050 8,500

Discounted Admissions - Education 40160-00-000-1000 - 900 35 100

Discounted Admissions - Livestock Exhb Band 40170-00-000-1000 5,495 5,000 3,380 5,000

Discounted Admissions - HS Exhb Band 40180-00-000-1000 35 500 1,905 2,000

TOTAL ADMISSION TO GROUNDS 793,441 786,350 952,634 1,079,950
INDUSTRIAL & COMMERCIAL SPACE

Outside Commercial Space 41010-00-000-1000 57,620 50,000 53,430 60,000

Inside Commercial Space 41020-00-000-1000 1,950 2,000 1,300 2,000

TOTAL INDUSTRIAL & COMMERCIAL SPACE 59,570 52,000 54,730 62,000
CARNIVAL REVENUE

Carnival 40500-00-000-1000 114,798 120,000 128,064 130,000

Carnival Pre-Sale 40510-00-000-1000 2,310 2,500 (1,316) 1,250

TOTAL CARNIVAL 117,108 122,500 126,748 131,250
CONCESSION REVENUE

Food Concession 42100-00-000-1000 217,231 220,000 264,004 265,000

Non-Food Concession 42200-00-000-1000 9,418 10,000 17,487 18,000

Alcohol Concession 42300-00-000-1000 - - 48,756 52,000

TOTAL CONCESSION REVENUE 226,649 230,000 330,247 335,000
EXHIBIT REVENUE

Entry Fees ENTRY 2,294 2,500 4,637 4,800

Donated & Sponsored Awards 43100-80-000-1000 300 300 200 300

Advertising Premium Book 43200-80-000-1000 - - -

Other Misc Revenue 48700-80-000-1000 - - -

Sponsorship - Trophies & Ribbons 48800-80-000-1000 - - -

TOTAL EXHIBIT REVENUE 2,594 2,800 4,837 5,100
HORSE SHOW REVENUE (Fairtime)

Entry Fees 43000-00-000-1100 2,428 2,500 2,953 3,000

Sponsorship 43010-00-000-1100 1,000 1,000 300 1,000

Stall Fees 48800-00-000-1100 - - 8,500 8,500

TOTAL HORSE SHOW REVENUE 3,428 3,500 11,753 12,500

038




Detail of Revenues

Santa Cruz County Fair, 14th DAA

Acct Actuals Budget Estimate Proposed
No. 2022 2023 2023 2024
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Stall Fee 43010-00-000-1000 18,485 15,000 15,750 16,000
Parking Revenue 45000-00-000-1000 136,520 165,000 148,310 140,000
Camp Parking 46500-00-000-1000 25,043 25,000 15,894 16,000
Utility Fee Reimbursement 48500-00-000-1000 - - -
Other Misc Revenue 48700-00-000-1000 96 - 3,292 3,300
Sponsorship 48800-00-000-1000 55,000 55,000 49,000 65,000
Fairtime Donation 48830-00-000-1000 431 - 815 500
Sponsorship - Livestock Awards 48840-00-000-1000 - - - -
Entry Fees - JFB 43000-35-000-1000 - - 50 -
Other Misc Revenue - JFB 48700-35-000-1000 - - - -
Prior Year Revenue - JFB 49000-35-000-1000 - - - -
TOTAL MISCELLANEOUS FAIR 235,575 260,000 233,111 240,800
INTERIM REVENUE
Food Concession 42100-00-000-3000 - - - -
Concession - Heritage Foundation 42101-00-000-3000 85,921 85,000 22,073 30,000
Parking Revenue 45000-00-000-3000 - - -
Building Rental 46100-00-000-3000 2,625 3,000 - -
Building Rental - Arts Bldg 46100-00-ART-3000 42,434 50,000 30,665 45,000
Building Rental - Cow Barn 46100-00-COW-3000 - - - -
Building Rental - Crosetti Bldg 46100-00-CRO-3000 131,269 135,000 105,745 130,000
Building Rental - Grange 46100-00-GRA-3000 - - - -
Building Rental - Harvest Bldg 46100-00-HAR-3000 102,787 110,000 87,685 95,000
Building Rental - Heritage Hall 46100-00-HER-3000 48,142 60,000 52,127 60,000
Building Rental - Other 46100-00-OTH-3000 43,770 45,000 17,137 17,400
Building Rental - Poultry Barn 46100-00-POU-3000 - - - -
Building Rental - Rodger House 46100-00-ROD-3000 105 100 - 300
Building Rental - Swine Barn 46100-00-SWI-3000 - - - -
Ground Rental - Ag History 46200-00-AHP-3000 - 6,850
Ground Rental - Amphitheater 46200-00-AMP-3000 23,172 25,000 4,125 25,000
Ground Rental - Holiday Lights 46200-00-HOL-3000 - 12,000 7,319 15,000
Ground Rental - Other 46200-00-OTH-3000 142,607 145,000 86,475 110,000
Ground Rental - Racetrack 46200-00-RAC-3000 75,542 75,000 81,198 86,500
Equipment Rental 46300-00-000-3000 1,242 1,250 - -
Camp Parking 46500-00-000-3000 563,587 560,000 504,076 520,000
Utility Fee Reimbursement 48500-00-000-3000 27,054 25,000 1,265 1,380
Other Misc Revenue 48700-00-000-3000 3,103 2,500 1,010 -
Ground Rental - Farmers Market 46200-00-FAR-3001 171,874 170,000 153,581 170,000
Entry Fees - Horse Show - Interim 43000-40-000-4000 266 - 202 -
Ground Rental - Horse Arena 46200-40-HSA-4000 50,717 25,000 57,705 57,500
TOTAL INTERIM REVENUE 1,516,217 1,528,850 1,212,388 1,369,930
PRIOR YEAR REVENUE
Prior Year Revenue 49000-00-000-0000 (11,849) - 36,603 -
TOTAL PRIOR YEAR REVENUE (11,849) - 36,603 -
OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 1,804 1,800 8,623 2,600
Interest Earnings 48710-00-000-0000 0 -
TOTAL OTHER OPERATING REVENUE 1,805 1,800 8,623 2,600
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Santa Cruz County Fair, 14th DAA

Page 5
Detail of Expenditures
Acct Actuals Budget Estimate Proposed
No. 2022 2023 2023 2024
ADMINSTRATION EXPENSE
Salaries & Wages - Perm 50000-11-000-0000 156,180 56,945 56,363 215,000
Salaries & Wages - Temp 50100-11-000-0000 258,732 220,000 210,077 100,000
Compensated Leave 50300-11-000-0000 (53,789) 4,224 4,351 9,200
Employee Beneifts 51000-11-000-0000 9,851 12,040 14,643 19,900
PERS Employer Contribution 51010-11-000-0000 35,524 18,215 17,870 45,000
Payroll Taxes 51100-11-000-0000 29,409 15,000 14,546 18,000
Worker's Comp 51200-11-000-0000 33,837 27,500 33,390 40,600
Unemployment Insurance 51300-11-000-0000 (518) 15,000 29,308 35,700
Current year - Bad Debt Expense 53000-11-000-0000 - - 38
Bank / CC Charges 54000-11-000-0000 22,048 25,000 39,612 33,600
Director Expense 56000-11-000-0000 - - -
Dues & Subcription 57000-11-000-0000 6,450 6,500 5,698 8,000
Insurance 60000-11-000-0000 90,635 85,000 93,829 110,000
Other Misc Expense 65000-11-000-0000 19,608 19,500 11,402 17,500
Licenses & Permits 65010-11-000-0000 2,926 3,000 450 3,000
Postage 67000-11-000-0000 976 1,000 874 1,000
Professional Services 69000-11-000-0000 91,278 95,000 105,903 110,000
Audit Cost 69040-11-000-0000 10,850 6,500 - 25,000
Office Supples & Expense 74000-11-000-0000 3,053 3,100 10,587 6,500
Telephone 75000-11-000-0000 10,592 8,500 8,645 10,000
Internet Expense 75010-11-000-0000 4,161 4,200 2,475 5,000
Strategic Planning 76000-11-000-0000 - - - -
Travel / Training Expense 77000-11-000-0000 4,868 12,500 14,810 6,000
TOTAL ADMINISTRATION EXPENSE 736,672 638,724 674,871 819,000
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 - - - -
Salaries & Wages - Temp 50100-12-000-0000 352,353 350,000 331,519 350,000
Employee Beneifts 51000-12-000-0000 - - 6 -
PERS Employer Contribution 51010-12-000-0000 132,479 110,000 95,216 100,000
Payroll Taxes 51100-12-000-0000 23,641 26,000 24,564 26,000
Worker's Comp 51200-12-000-0000 32,451 32,500 41,188 43,500
Electricity, Gas, Propane, Sewer, Water UTILI 288,275 285,000 276,525 315,000
Maintenance of Building 64000-12-000-0000 31,053 20,000 18,734 25,000
Maint of Building - Amphitheater 64000-12-AMP-0000 - = -
Maint of Building - Arts 64000-12-ART-0000 - - - 2,500
Maint of Building - Cow Barn 64000-12-COW-0000 - - -
Maint of Building - Crosetti 64000-12-CRO-0000 1,935 5,000 3,230 20,000
Maint of Building - Grange Hall 64000-12-GRA-0000 - = . -
Maint of Building - Harvest 64000-12-HAR-0000 3,442 5,000 3,084 5,000
Maint of Building - Heritage Hall 64000-12-HER-0000 - - 120 5,000
Maint of Building - Poultry Barn 64000-12-POU-0000 - - - 2,500
Maintenance of Restroom 64000-12-RES-0000 30,891 20,000 4,740 15,000
Maint of Building - Rodger House 64000-12-ROD-0000 2,241 - - 2,500
Maintenance of Horse Arena 64000-12-HSA-0000 2,800 5,000 3,250 2,500
Maintenance of Grounds 64000-12-OTH-0000 108,295 150,000 82,307 120,000
Maintenance of Equipment 64010-12-000-0000 65,463 50,000 14,593 20,000
Special Repairs & Maintenance 64020-12-000-0000 - - 492 -
Maintenance of Grounds - Water System 64030-12-000-0000 35,762 40,000 37,560 40,000
Maintenance of Grounds - Storm Water 64040-12-000-0000 6,783 9,000 3,748 5,000
Other Misc Expense 65000-12-000-0000 20,926 25,000 15,575 25,000
Professional Service 69000-12-000-0000 16,833 15,000 25,878 25,000
Rental - Maintenance Equipment 72000-12-000-0000 6,779 7,500 28,782 14,000
Security Alarm Service - MN 73000-12-000-0000 2,881 3,500 1,679 2,500
Trash Removal / Clean-Up 78000-12-000-0000 51,544 50,000 70,146 70,000
TOTAL MAINTENANCE EXPENSE [/ A NN\NN 1216,825 1,208,500 1,082,935 1,236,000
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Santa Cruz County Fair, 14th DAA

Page 6
Detail of Expenditures
Acct Actuals Budget Estimate Proposed
No. 2022 2023 2023 2024

PUBLICITY EXPENSE

Advertising 52000-13-000-1000 148,843 145,000 138,254 115,500

Professional Services 69000-13-000-1000 6,115 10,000 22,567 18,500

Promotional Expense 71000-13-000-1000 - - - 2,500

Public Relations 71010-13-000-1000 - - - 2,500

Supplies & Expenses 74000-13-000-1000 - - - 5,000

TOTAL PUBLICITY EXPENSE 154,958 155,000 160,821 144,000
ATTENDANCE OPERATIONS

Salaries & Wages - Temp 50100-70-000-1000 41,530 20,000 13,620 15,000

Employee Beneifts 51000-70-000-1000 - - -

Payroll Taxes 51100-70-000-1000 876 200 198 300

Worker's Comp 51200-70-000-1000 2,450 1,250 1,043 1,250

Other Misc Expense 65000-70-000-1000 - - 584 1,000

Professional Services 69000-70-000-1000 29,475 50,000 59,801 55,000

Fairtime Security 73000-70-000-1000 97,934 100,000 109,000 110,000

Fairtime Sheriff 73010-70-000-1000 32,624 35,000 33,438 45,000

Supplies & Expense 74000-70-000-1000 6,503 6,500 46,722 45,000

TOTAL ATTENDANCE OPERATIONS 211,390 212,950 264,405 272,550
MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp - MN 50100-12-000-1000 25,082 30,000 -

Employee Benefits - MN 51000-12-000-1000 - - -

Payroll Taxes - MN 51100-12-000-1000 1,304 1,500 -

Worker's Comp - MN 51200-12-000-1000 1,516 1,500 -

Other Misc Expense 65000-00-000-1000 33,164 36,000 57,882 45,000

Professional Services 69000-00-000-1000 - - -

Exhibit Guide 74010-00-000-1000 7,143 7,100 7,031 8,500

Trash Removal 78000-00-000-1000 13,852 14,000 -

Supplies & Expense - JFB 74000-35-000-1000 - - 1,552 1,500

Prior Year Expense - JFB 80000-35-000-1000 - - -

Salaries & Wages - Temp - Parking 50100-65-000-1000 - - -

Employee Benefits - Parking 51000-65-000-1000 - - -

Payroll Taxes - Parking 51100-65-000-1000 - - -

Worker's Comp - Parking 51200-65-000-1000 - - -

Supplies & Expense - Parking 74000-65-000-1000 2,996 3,000 1,279 1,500

Other Misc Expense-Gala 65000-00-000-1050 - - -

TOTAL MISCELLANEOUS FAIR 85,058 93,100 67,744 56,500
PREMIUM EXPENSE (Excluding Horse Show)

Cash Awards 66000-80-000-1000 16,613 16,000 12,809 16,000

Trophies/Ribbons/Medals 66010-80-000-1000 6,989 16,000 16,951 13,000

TOTAL PREMIUM EXPENSE 23,602 32,000 29,760 29,000
HORSE SHOW EXPENSE (Fairtime)

Other Misc Expense 65000-40-000-1100 - 7,500 1,851 1,850

Cash Awards 66000-40-000-1100 - - -

Trophies, Medals, Ribbons 66010-40-000-1100 - - -

Professional Services - Judges 69000-40-000-1100 2,515 - -

Professional Services 69010-40-000-1100 1,500 - 1,500 1,500

Supplies & Expense 74000-40-000-1100 2,913 - 4,113 4,150

Cattle Fees 74010-40-000-1100 - - -

TOTAL HORSE SHOW EXPENSE 6,928 7,500 7,464 7,500
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Santa Cruz County Fair, 14th DAA

Page 7
Detail of Expenditures
Acct Actuals Budget Estimate Proposed
No. 2022 2023 2023 2024

EXHIBIT EXPENSE

Decorations 55000-80-000-1000 2,119 - - 10,000

Other Misc Expense 65000-80-000-1000 - 130,000 30

Professional Svcs - Dept Contracts 69000-80-000-1000 22,420 - 20,201 25,000

Professional Svcs - Judges 69010-80-000-1000 9,501 - 12,512 12,500

Rental - Tent & Booth 72020-80-000-1000 63,759 - 47,920 45,000

Supplies & Expense EXSUP 34,181 - 17,679 28,000

Carcass Contest 74010-80-000-1000 424 - 1,600 1,600

TOTAL EXHIBIT EXPENSE 132,405 130,000 99,942 122,100
ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 167,617 180,000 195,854 215,000

Amphitheater Entertainment 58010-75-000-1000 8,800 10,000 3,300 24,000

Sounds, Light, Radios 58020-75-000-1000 8,700 10,000 - 10,000

Professional Service 69000-75-000-1000 12,978 15,000 20,927 25,000

Supplies & Expense 74000-75-000-1000 19,431 22,000 22,298 26,000

TOTAL ENTERTAINMENT EXPENSE 217,526 237,000 242,379 300,000
INTERIM EXPENSE

Interim Security 73000-40-000-3000 63,311 65,000 67,742 85,000

Interim Sheriff 73010-40-000-3000 - - - 18,000

Supplies & Expense - Farmer's Market 74000-40-000-3001 - - -

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 - - -

TOTAL INTERIM EXPENSE 63,311 65,000 67,742 103,000
EQUIPMENT EXPENSE (LIST)

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Expense 87500-00-000-0000 60,101 20,000 410

TOTAL EQUIPMENT EXPENSE 60,101 20,000 410 -
PRIOR YEAR OPERATING EXPENSE

Prior Year Expense Adjustment 80000-00-000-0000 1,869 - 29,206

Prior Year Bad Debt 80020-00-000-0000 - -

TOTAL PRIOR YEAR OPERATING EXPENSE 1,869 - 29,206 -
CASH SHORTAGES & OVERAGES

CASH Shortages & Overages 85100-00-000-0000 378 - 2,597

TOTAL CASH SHORTAGES & OVERAGES 378 - 2,597 -
DEPRECIATION EXPENSE

Depreciation Expense 90000-00-000-0000 179,472 176,217 190,218 165,692

Prior Year Depreciation Expense 80010-00-000-0000 10,550 - 5,569

TOTAL DEPRECIATION EXPENSE 190,022 176,217 195,787 165,692
PENSION EXPENSE

Pension Expense 96000-00-000-0000 (300,501) - -

TOTAL PENSION EXPENSE (300,501) - - -
OPEB EXPENSE

OPEB EXPENSE 96010-00-000-0000 (60,799) - -

TOTAL OPEB EXPENSE (60,799) - - -
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Variance Report

Automatically prepared

Page 8

Budgeted vs. Estimated Estimated vs. Proposed
Acct. Fluctuation 2023 2023 2024 Fluctuation
No. $ Change |% Change| Budgeted Estimated Proposed $ Change 2024

OPERATING REVENUES:
Admission Revenue ADMIS $166,284 21.1% 786,350 952,634 1,079,950 $127,316 13.4%
Commercial Space Revenue COMSP 2,730 5.3% 52,000 54,730 62,000 7,270 13.3%
Carnival Revenue CARN 4,248 3.5% 122,500 126,748 131,250 4,502 3.6%
Concession Revenue CONCE 100,247 43.6% 230,000 330,247 335,000 4,753 1.4%
Exhibit Revenue EXREV 2,037 72.8% 2,800 4,837 5,100 263 5.4%
Horse Show Revenue HSREV 8,253 235.8% 3,500 11,753 12,500 747 6.4%
Entertainment Revenue ETREV (19,770) -59.0% 33,500 13,730 48,000 34,270 249.6%
Miscellaneous Fair Revenue MFREV (26,889) -10.3% 260,000 233,111 240,800 7,689 3.3%
Interim Revenue INTRE (316,462) -20.7% 1,528,850 1,212,388 1,369,930 157,542 13.0%
Prior Year Revenue PYREV 36,603 | #DIV/0! - 36,603 - (36,603)] -100.0%
Other Operating Revenue OTHRE 6,823 379.1% 1,800 8,623 2,600 (6,023) -69.8%
TOTAL OPERATING REVENUES (35,895) -1.2% 3,021,300 2,985,405 3,287,130 301,725 10.1%
OPERATING EXPENDITURES:
Administration Expense ADEXP 36,148 5.7% 638,724 674,871 819,000 144,129 21.4%
Maintenance Expense MNEXP (125,565) -10.4% 1,208,500 1,082,935 1,236,000 153,065 14.1%
Publicity Expense PBEXP 5,821 3.8% 155,000 160,821 144,000 (16,821) -10.5%
Attendance Expense ATEXP 51,455 24.2% 212,950 264,405 272,550 8,145 3.1%
Miscellaneous Fair Expense MFEXP (25,356) -27.2% 93,100 67,744 56,500 (11,244) -16.6%
Premium Expense PREXP (2,240) -7.0% 32,000 29,760 29,000 (760) -2.6%
Horse Show Expense HSEXP (36) -0.5% 7,500 7,464 7,500 36 0.5%
Exhibit Expense EXEXP (30,058) -23.1% 130,000 99,942 122,100 22,158 22.2%
Entertainment Expense ETEXP 5,379 2.3% 237,000 242,379 300,000 57,621 23.8%
Interim Expense INTEX 2,742 4.2% 65,000 67,742 103,000 35,258 52.0%
Equipment Expense EQUIP (19,590) -98.0% 20,000 410 - (410)] -100.0%
Prior Year Expense PYEXP 29,206 | #DIV/0! - 29,206 - (29,206)| -100.0%
Cash Shortage/Overage CSO 2,597 | #DIV/0! - 2,597 - (2,597)] -100.0%
Depreciation Expense DEPR 3,760 2.1% 176,217 179,977 165,692 (14,285) -7.9%
TOTAL OPERATING EXPENDITURES (65,737) -2.2% 2,975,991 2,910,254 3,255,342 345,088 11.9%
NET EFFECT $29,841 | 65.9% $45,309 $75,151 $31,788 ($43,363) -57.7%
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Fair Organization:

SANTA CRUZ COUNTY FAIR

Accounts

Budgeted 2023 to Estimated 2023

Estimated 2023 to Proposed 2024

Admission Revenue

UP - saffire tix bad port-MT gate mixed in/att was up

UP - price increases and marketing push

Commercial Space Revenue

UP - exceeded expectations

UP - price increases and comm space redesign

Carnival Revenue

UP - exceeded expectations

UP - marketing push

Concession Revenue

UP - inclusion of alcohol concessions

UP - more admissions means more concessions

Exhibit Revenue

UP - presumably post-COVID bump

UP - marketing push

Horse Show Revenue

UP - inclusion of stall fees

UP - marketing push

Entertainment Revenue

DOWN - MT gate partly mixed into gen admission

UP - price increases and marketing push

Miscellaneous Fair Revenue

DOWN - over-budgeted parking/camping revs down

UP (slight) - effect of new parking may be a wash

Interim Revenue

DOWN - 2022 admin chg, more neg impact than est.

UP - new sales opportunities to backfill lost clients

Prior Year Revenue

UP - accounting errors from 2022

DOWN - 2022 errors unlikely to recur

Other Operating Revenue

UP - cc collected fees misapplied to this G/L

DOWN - cc fees applied correctly

Administration Expense

UP - cost increases, especially Ul costs

UP - estab perm positions & benefit costs

Maintenance Expense

DOWN - overestimated grounds costs - some defer

UP - typical repair costs expected + fiber proj

Publicity Expense

UP - advertising firm overspent + prior yr unpaid bills

DOWN - new advertising firm, tighter budget

Attendance Expense

UP - ticketing costs moved from misc expense

no significant variance

Miscellaneous Fair Expense

DOWN - ticketing costs moved to Attendance

DOWN - some 2023 costs not expected to recur

Premium Expense

DOWN - fewer premiums paid than expected

SAME - premiums up, ribbons down - wash

Horse Show Expense

no significant variance

no significant variance

Exhibit Expense

DOWN - fewer costs incurred - time constraints

UP - more funds for branding and decorations

Entertainment Expense

no significant variance

UP - drone show and inflationary prices

Interim Expense

UP - security costs slightly higher than budgeted

UP - sheriff costs added, security increased

Equipment Expense - Operating

DOWN - costs were not applied to this GL

no significant variance

Prior Year Expense

UP - prior year expenses not anticipated

DOWN - prior year expenses not anticipated

Cash Shortage / Overage - Gates

UP - losses not anticipated

DOWN - losses not anticipated

Depreciation Expense

no significant variance

DOWN - depreciation calc lower than 2023

CEO Signature
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Schedule 6
Permanent Positions on Roster for 2024

Filled, Vacant, and Proposed

Expenditure Classification Proposed Total Pay Rate Amount Budgeted
ACCT. Hiring/Anniv Number of Account
NO. CIVIL SERVICE CLASS TITLE Date Months Amount Per Detail Totals
CEO 6/12/2024 12 8,797.95| mo 105,575 105,575
AGPA Jul-24 6 5,684.00 | mo 34,104 34,104
SSA Jul-24 6 3,5634.00 | mo 21,204 21,204
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Projected Employee Leave Balance

2024 Year-End Adjustment

Schedule 6A

Estimated 2023

Projected 2024

$ HOURS $ $ HOURS $
Vac./AL/ Vac./AL/ Projected 2024
*Hourly [ Holiday | PLP | CTO [HC/PH| Total *Hourly | Holiday | PLP | CTO | HC/PH Total Year-End
Position Salary credits Salary credits Adjustment

CEO 48.34 90 4,351 [50.76 180 9,137 4,786
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Total Accrued Liability (should equal Acct 24500) 90 0 0 4,351 180 0 0 9,137

Total budgeted carried forward to Acct. 50300 4,786
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Temporary Positions Proposed for 2024

Schedule 6B

Expenditure Classification # Employed Length of Pay Rate Amount Budgeted
ACCT. Last This Employment Per Account
NO. POSITION TITLE Year | Year No. Unit Amount Unit Detail Totals
Admin Assistant - Bookkeeping 1 0.5 6 mo 30.00| hr FT 31,200
Admin Assistant - Contracts 1 0.5 6 mo 25.00| hr FT 26,000
Admin Assistant - Misc 2 2 22.00| hr PT 66,000
Maint. Staff - Lead 1 1 46.00f hr FT 95,680
Maint. Staff - Weekdays 1 1 31.001 bhr FT 64,480
Maint. Staff - Janitorial 1 1 25.00| hr FT 52,000
Maint. Staff - Weekends 3 3 25.00| hr PT 112,500
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Proposed 2024 Contractual Professional Services

Schedule 6C

No. of Est. Length of Services Amount Budgeted
ACCT. Posi- (hours, days, months) Account
NO. TYPE OF SERVICE tions Number Unit Rate Detail Totals
Fair - Judges many |5 Days 12,000
Fair - Dept Contracts many |2to12 Months 28,000
Fair - Entertainment Director 1 10 Months 9,000
Fair - LS/HS Tech/Mgt 1 1 Week 9,900
Fair - Amp Lawn Stages Tech/Mgt 2 1 Week 16,000
Fair - Advertising 1 12 Months 9,900
Fair - Janitorial 3 1 Week 16,500
Fair - Electrical 1 1 Week 7,500
Fair - Media/Marketing 1 12 Months 9,000
Annual - Media Services 1 12 Months 12,000
Annual - IT 1 12 Months 28,000
Annual - Webpage 1 12 Months 10,000
Annual - CFSA many 12 Months 25,000

048




Santa Cruz County Fair

PROPOSED ACQUISITIONS & DISPOSITIONS

Watsonville, CA

Schedule 7

(Legal Name of Fair) (Location)
Estimated Proposed
2023 2024
PROPERTY, PLANT & EQUIPMENT (PP&E), January 1: $6,964,196 $7,077,024
IACQUISITIONS OF FIXED ASSETS:
Land 0 0
Buildings & Improvements:
Major Maintenance (MMP) Projects 0 0
ADA Projects 0 0
Building Improvements Small Barns Retrofit (2024) 112,828 150,000
Land Improvements Parking Lot Project start (2024) 0 48,000
New Construction 0 0
Construction in Progress 0 0
Equipment 0 0
Other Fixed Assets 0 0
Other: Fiber Project in Progress (2024) 0 85,000
TOTAL ACQUISITIONS OF FIXED ASSETS 112,828 283,000
TOTAL PP&E BEFORE DISPOSITIONS & DEPRECIATION 7,077,024 7,360,024
DISPOSITION OF FIXED ASSETS (Salvaged, Sold, etc.):
Land 0 0
Buildings & Improvements 0 0
Equipment 0 0
Other Fixed Assets 0 0
Other: 0 0
TOTAL DISPOSITIONS OF FIXED ASSETS 0 0
PP&E BEFORE DEPRECIATION, December 31 7,077,024 7,360,024
DEPRECIATION:
Accumulated Depreciation, January 1 3,936,029 4,131,816
Less A/D on Dispositions of Fixed Assets above
Annual Depreciation Expense (from page 7) 195,787 165,692
Accumulated Depreciation, December 31 4,131,816 4,297,508
PP&E, NET OF DEPRECIATION, December 31 2,945,208 3,062,516
LONG-TERM DEBT (ASSOCIATED WITH FIXED ASSETS) 0 0
INVESTMENT IN CAPITAL ASSETS, DECEMBER 31: (to page 1) $2,945,208 $3,062,516

NOTE: Enter all numbers as a positive.
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NON-FAIR FUNDS RECONCILIATION

FOR CAPITALIZED PROJECTS

SANTA CRUZ COUNTY FAIR

(Legal Name of Fair)

Schedule 8A

Account Estimated Proposed
SUMMARY: January 1 to December 31 Number 2023 2024
PRIOR YEAR RESOURCES RECEIVED (Reclassified as CY Revenue) $0) $0)
RESOURCES ACQUIRED (Both cash rec'd & funds held at CCA)
Revenue Generating Funds 31900
Major Maintenance (MMP) Funds 31900
ADA Funds 31900
Infrastructure Matching Grants Fund 31900
Infrastructure Loan Program 31900
Replenishment Fund (Investment Capital) 31900
Environmental Investment Program 31900
Urgent Needs Fund 31900
Flex Capital Funds (Used for capitalized assets only) 31900
Grants from Outside Entities barns 31900 88,000.00 150,000.00
Other (Specify) Parking/FEMA and Fiber/Foundation 31900 44,000.00
TOTAL RESOURCES 88,000.00 194,000.00
RESOURCES APPLIED (Run through Fair's accounting system) :
Construction in Progress barns 19000 150,000.00
Land parking lot 19100 36,000.00
Buildings & Improvements 19200 88,000.00
Equipment 19300
Leasehold Improvements 19400
Other (Specify) fiber project 8,000.00
TOTAL Non-Fair Funds Run Through Fair's Books 88,000.00 194,000.00
RESOURCES APPLIED (Paid directly by CCA)
Construction in Progress 19000
Land 19100
Building & Improvements 19200
Equipment 19300
Leasehold Improvements 19400
Other (Specify)
TOTAL Non-Fair Funds Paid Directly by CCA 0 0
FUNDS REMAINING (Show as Deferred Revenue) $0) $0)
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NEW BUSINESS
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05/28/2024 — Agenda CEO notes and discussion points

NEW BUSINESS

1.

There was a lack of clarity in our January meeting minutes about whether the audio retention
policy was approved and what it was, if so approved. | wanted to therefore review our retention
policies in general and make clear decisions about what they are going forward. In my
conversations with CDFA when we discontinued Zoom meetings, they offered that best practices
on audio retention should be to keep the files until the meeting minutes have been approved for
the meeting in question, and then the files should be destroyed. | was under the impression that
this was the policy we actually adopted, but I'd like to get an official discussion and vote about it.
I’d also like to confirm our policy of emails being retained for six months, and to confirm the
policies for physical records retention.

It has come to my attention that at least two board members will not be able to attend our
scheduled June meeting — that will leave us without a quorum. | would like to see if it is possible
to reschedule the meeting so that we can have a quorum.

Sketch attached. Qualifies as landscaping with decomposed granite ADA compliant walkways,
native pollinators and drought tolerant plants. Costs covered by grants, labor can be in-house.
Project will grant access to favorable amphitheater stage viewing for wheelchairs, strollers,
rollators, and people with walking difficulties. Also opens the door to adding more walkway in
the future to give access to more areas.

A valuable purchase for fairtime and interim events. Portable ADA pathways can be set-up in a
number of ways to accommodate wheelchairs, strollers, rollators, and people with walking
difficulties. They’re long lasting and well-tested throughout the nation on unpaved non-smooth
areas like grass, gravel, and sand. | would like to ask the board to approve a purchase of a
minimum of 400 feet of path to give access to our commercial area. Cost can vary widely based
on width and what lengths we would purchase. My original estimate was about $12K but that
was based on 3.5 foot widths, which is the legal minimum. The company rep | spoke to
suggested to think about it like a road and provide 2-way access and/or periodic turnouts. I'd
like to discuss options for 2024, and request approval to purchase this equipment for long-term
use on the grounds.

052



“ADA NATURE PATH | S A O
z’c??m CCALE M= [g'~0" WE ) \ o [ 4‘ /
’-‘[ll 2024 4 5 { / A A
N ;I F < '!"f*i’ !
| / BfsTING ~ oS HOA N
&Y LAaw s o é’,’f‘is;’a" ?
lj w/ - . . (i Wi
" W ) < e _ // e v\kﬂd/_//
/ F\ftdkﬂvéf/kq n ADA T ,2.»///, ) /" ';/‘M\\ -
A N AL -= . "\
/ {/ p‘«'é ? U ,»" \:"',_'.’" e 8 i L MATINE
. & | YR ol N [ = *&mvw@w)
L ( /. rd | ) 0
/ - % k‘. ,—j e i_/ | \ @
’ ( N / é.é {,}’ {é' X ' l & )
Vil T N~ {({\\s' / "JQ«\"‘)} { . B/ ABUSTINGTR
/,/ %, N AT ) /' t ,;’J N X \\ i of ees(d)
i e L7 T/ K 1
// : -7 | '\ \15 \
' 3 [ ‘ i
“ “"i‘i?fs Esme—@ 1) 1 L ahe
"-‘.I |'\// }‘O .
; N - / v s (5“917,,5) 7{ -
| (Ave) Nt ; 1\ 15 ELECTRIC
[ M POLLINATOR BASET ‘ _ 1 Pruet. (E1isTinG)
Pﬁf f*lgrme - GARTEN e ,J - f’ .
Yy SMITH TARK 11|/ oo |
Lawn & senTiva AREA A . /"j%/j" (’"’"’)EMgr 5 Z
5 e | (] A
J * “/ | A BUILPING
[\ a
R e
6! WipE 1 e Teml, Sies
(Vggg:mev Semits ) (/]9 t?}%’j =
BASE RocK) J ;o ngll’
fr / 2 (f,f Hz: !«% ey
Ve ENIST MG
4491"'3 AT s .'// ’: /f v | )
D MU 7 e AN
L] T \‘f L‘-" .L\,-.-\,-fiLL oy %1/&1’4\ >%’\;ﬂ;§~ '
l L ' AR
L g P LE e.\ Lot W”"" (1§ High) S R W/ ) (EvIsTme
ol (€ ,qyrl W w5 )
i é aoc : . : EUA TREES (6’)
W\ > < | '
\\ - !
é)i \ ]_I
: 1 \ b

T '(Eul-xs'rwé) aom.@e-zt— PATID —

((053))



-mat®

Mobi-mat® - AFX

OpESEHANMPS Mobility & Accessibility Mat
ADVANTAGES Durable 100% recyclable Flexible Retains sand and dust
P bl environmental friendly ) . . )
ermeable Lightweight Highly engineered
Customizable UV, weather & salt Robust

water resistance

Technical specifications

Exact widths inm - 0,99m | 1,53m | 1,98m | 3,06m

*Lenghts non standard in the USA
** Color not available in the USA

Light strip option - USB power cable
Maximum power 5W
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Mobi-mat® AFX

Pedestrians & Vehicles of 3.5 tons & more
(depending on the type of ground)

*Non-contractual data

2 years 1ISO 9001 &
warranty ISO_ _140_01
certification

experience of Access Mat solutions

Mobility: maximum ground
grip

Bare foot friendly
Soft
Heat resistant

ADA/ABA compliant
Disable standards

Pedestrians and family with
Strollers
Wagons

Traffic
Bikes
Quads, Scooters...
Service vehicles
Small trailers
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Easy installation & low maintenance

QUICK INSTALLATION

Mobi-mat® is easy and quick to install.
Unpack, unroll and anchor the mat on the ground !

Additional anchoring options :

» Concrete anchoring kit

Wood anchoring kit

Compact ground anchoring kit

Underwater anchoring kit for soft ground
Underwater anchoring kit for compact ground

EASY MAINTENANCE

Excellent corrosion resistance:

* Galvanized steel anchors

¢ Aluminum rivets and stainless steel
eyelets

Use a broom, a leaf blower or a high

pressure water jet to clean Mobi-mat®.

All anchors are provided with the mat.
Depending on the dimensions of the mats , the number of eyelets and anchors varies.

Endless applications

CONSTRUCTION &

BEACHES & PARKS &
BOATRAMPS GARDENS LANDSCAPING
. ®
U 3
~— = ﬂh
TOURISM EVENTS HOUSES & POOLS
- '(.‘1“. ’
3 bl
{R}ﬁm ‘ﬁ i ﬁf
SKI STATIONS FARMING HOTELS & RESORTS
HR —*—
’}K‘ o™ =€
SCHOOL &
UNIVERSITIES CEMETERIES SPORTS
[ ]

i

Mat dispenser Floating Wheelchair

@ info@mobi-mat.com

Property of ETS A.DESCHAMPS ET FILS and DESCHAMPS

MATS SYSTEMS INC. Mobi-mat®. All right: :a NEoo
contractual pictures & information. Productsfanl skegfiga, a
be changed without prior nOWC&:

ETS A.DESCHAMPS ET FILS
Usine de Bourisson

16400 La Couronne — FRANCE
+33 (0) 545 677 030

ath

Advertising mat

DESCHAMPS MATS SYSTEMS
218 Little Falls Road, Unit 12
Cedar Grove NJ 07009 — USA
+1 973 928 3040
GSA contract #7QSWA23D004U

‘A

Sand fence

(® @mobimat.access
@ mobimatofficial

@ mobi-mat.com



AGRICULTURAL LEASE

THIS AGRICULTURAL LEASE (“Lease”) is made and entered into by and between
NATHAN MARAGONI ("Lessor"), and the 14" District Agricultural Association (“Lessee”).
IT ISHEREBY AGREED:
1. Premises
1.1 The "Premises” means: the agricultural real property located in Santa Cruz
County as APN 051-441-12, comprised of a total of approximately Twenty (20) acres of
improved real property owned by Lessor, situated in the County of Santa Cruz, as more
particularly described in Exhibit A and incorporated by reference herein, together with certain
improvements thereon and certain appurtenances thereto, but subject to all easements, rights of
way, restrictions, and encumbrances presently affecting the property.
2. Term
2.1  The term of this Lease with respect to the Premises shall be for a period of
Twelve (12) months, commencing on June 1st, 2024, and terminating May 31st, 2025. The
above-described time period shall be referred to herein as the "Term".

3. Rent and Other Financial Matters

31 (@ For the Term of the Lease, except as provided herein, Lessee shall
pay to Lessor an annual base rent of Twenty Thousand Dollars ($20,000.00) per year. Rent shall
be payable in full upon commencement of the lease.

3.3 Lessee shall pay to Lessor a late charge of six percent (6%) of (i) the total
amount of rent due for each rent payment not in fact received by Lessor by the tenth (10th) day
after the due date of such rent, and (ii) the total amount of any other sum payable by Lessee to
Lessor under this Lease and not received by Lessor by the tenth (10th) day after the due date of
such payment. Lessor and Lessee agree that Lessor's damages and expenses incurred on account

of a late payment will be extremely difficult and impractical to ascertain and that the six percent
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(6%) late charge under this Section 3.3 and the interest payable under Section 3.4 are the parties'
best estimates of such damages.

3.4  All sums of money payable by Lessee to Lessor under this Lease, if not
received by Lessor when due, shall bear interest from the due date until so received, at the rate of
ten percent (10%) per annum, but not more than the maximum rate legally permitted.

3.5  All sums received from Lessee shall be applied first to any late charges
due, second to any accrued interest due, and third to the oldest outstanding obligation owed by
Lessee to Lessor, and any other designation by Lessee of the manner in which a payment is to be
applied shall be of no effect.

4. Water District Fees and Assessments

4.1 In addition to the annual base rent to be paid to Lessor under this Lease,
Lessee further agrees to pay all water costs, including but not limited to, toll, assessments, power
charges, water delivery and water district (Pajaro Valley Water Management Agency
(PVWMA)) charges. Such assessments expressly include any registration or metering fees or
costs, including, but not limited, any costs of equipment or labor relating to installation of
metering devices. Assessments for the first and last year of the Term (if applicable) shall be
prorated on the basis of a calendar year. Lessee agrees to and shall place applicable accounts
(ie: PVWMA and PG & E) in its own name and pay all amounts directly to any applicable
authority required to be paid under this section 4.1 in cash within (30) days of billing. Lessee is
responsible to pay any late fees or penalties. Lessor estimates these costs to be in the range of
$100 annually.

4.2  Lessor shall pay real property taxes.

5. Use of Premises

Lessee shall use the Premises exclusively for Lessee, growing, and harvesting
crops and for agricultural uses incidental to such farming operations, temporary storage and
temporary overflow parking for events of the Fairgrounds. Any other uses shall require pre-

approval by the Lessor, and won’t be unreasonably withheld.
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5.1 Lessee agrees that agricultural plantings or operations on the Premises will
not include any livestock or cannabis.

5.2 Lessee agrees and acknowledges that it will not, prior to the end of the
Term of this Lease, commence preparation for or plant any crop which cannot be removed in
complete satisfaction of Lessee's obligations to restore the Premises prior to expiration of the
Term. Lessee further agrees and acknowledges that Lessor's acknowledgment or failure to object
to commencement of soil preparation or installation of pipes or any irrigation system or plantings
of any crops, the economic life of which would extend beyond the Term of this Lease in no way
constitutes either an agreement to extend the Term of the Lease or a waiver of any of Lessee's
obligations to restore and deliver possession of the Premises to Lessor upon the end of the Term
of this Lease. Finally, Lessee agrees and acknowledges that he forfeits and waives any right,
title or interest to any crops, pipes or irrigation system or proceeds therefrom which remain in the
ground or on the Premises at the end of the Term of this Lease, and further that Lessor is under
no obligation to harvest or otherwise deal with such crops, pipes or irrigation system or proceeds
therefrom in any manner. Lessor at its sole discretion may harvest, sell, destroy, or otherwise
dispose of the crops, pipes or irrigation system and Lessee waives any right to offset or the
proceeds therefrom.

6. Obligations of Lessee

6.1 Duty to Land. Lessee shall occupy and act as steward of the Premises for
the entire Term according to the highest agricultural standards and practices, and upon
termination or conclusion of the lease, the Lessee agrees to restore the Premises to its preexisting
condition.

6.2 Maintenance. Lessee shall, at its sole cost and expense, keep and
maintain, repair and replace all improvements thereon including, without limitation, all roads,
buildings, fences, corrals, any pumping plants on the Premises, including but not limited to,
water pipes, ditches, pipelines, tanks, bridges, canals, culverts, and other structures on the

Premises (whether or not of like nature to the structures now or hereafter on the Premises) in
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good order, condition, and repair. No maintenance is planned on systems not in use. Any
improvements, upgrades or modifications to the well or irrigation system shall be initiated and
paid by Lessee. Any repairs to the well or pumping plant shall be shared equally.

6.3  Hazardous Materials. As used in this Lease, the following terms shall

have the following definitions:

6.3.1 Lessee shall keep and maintain the Premises in compliance with and
shall not cause or permit the Premises to be in violation of any environmental law. Lessee agrees
that no hazardous substances referenced in section 6.3 shall be permitted to be stored on the
Premises in above or below ground tanks or otherwise without the express written consent of
Lessor, which may be withheld for any reason. Lessee will comply with all federal, state, and
local laws and regulations with respect to the use of any chemical, hazardous material, or other
substance on the Premises.

6.3.2 Lessee shall indemnify, defend and hold harmless Lessor, its
successors, and assigns from and against any and all loss, damage, cost, expense, claim, fee, or
liability (including attorneys' fees and costs) directly or indirectly arising out of or attributable to
the use, generation, manufacture, production, storage, release, threatened release, discharge,
disposal, or presence of a hazardous substance on, under, or about the Premises including,
without limitation, (i) all foreseeable consequential damages, and (ii) the costs of any required or
necessary repair, cleanup, or detoxification of the Premises and the preparation and
implementation of any closure, remedial, or other required plans.

6.3.3 Lessor shall deliver the Premises in compliance with and not be in
violation of any environmental law, free and clear of pre-existing environmental hazards or the
presence of hazardous substances on, under, or about the Premises.

6.4  Utilities. Lessee shall pay for all water, gas, heat, light, power, telephone
service, and all other services supplied to the Premises, and such services shall be delivered by

the Lessor in working order.
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6.5 Removal of Personal Property. Upon the termination of this Lease, Lessee

shall promptly remove all of its personal property and any materials (pots, weed cloth, irrigation
equipment, posts, stakes, wire, etc.) related to the Fairgrounds operation, from the Premises.
Any balance of the premises not used in the Fairgrounds operation shall be cleared free of plants,
weeds and debris. Lessee agrees to keep the Premises free of all inoperable vehicles and
equipment.

1. Water Matters

7.1 Lessor's Obligation to Water Supply. Should there be a shortage of water

on the Premises caused by falling of water tables, seriously affecting the water produced by the
well and materially affecting Lessee's farming operations, or if the quality of the water available
to the Premises becomes such that it cannot be used for farming purposes, Lessor may, at its sole
election, take such measures as Lessor, in its sole discretion, may deem appropriate to remedy
the problem. If, after making such efforts to restore such shortage, or improve the quality of the
water, Lessor shall be unable to do so, or, after Lessor's election not to make such efforts, then, at
the option of either Lessor or Lessee, this Lease may be terminated, and the rent prorated to the
date of termination. In no event shall Lessor be liable to Lessee for any damages, claims, costs,
or expenses, economic or otherwise, whether direct or indirect, arising out of or in any way
related to any shortage, or inadequacy of the quality or quantity of the water supply available to
the Premises.

8. Condition of Premises

8.1  General. Lessee represents that it has independently investigated and has
full knowledge of the conditions of the land, soil, buildings, ditches, tanks, bridges, culverts, and
other improvements on the Premises. Lessor has made no representations respecting the
condition of the Premises to Lessee. By taking possession of the Premises, Lessee has accepted

the Premises as being in the condition in which Lessor is obligated to deliver them.
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9. Improvements

9.1 Lessee shall not make or allow to be made any alterations, additions, or
improvements to the Premises without first obtaining Lessor's written consent, which consent
may be withheld in Lessor's sole discretion and will not be unreasonably withheld.

9.2  Lessee shall keep the Premises free from, and shall indemnify, defend and
hold Lessor harmless from any claims or liens arising out of any work performed, materials
furnished, or obligations incurred by, to, or for Lessee. Such indemnification shall include
attorneys' fees and all costs.

10. Entry by Lessor. Lessor and its agents and employees may enter the Premises at

any time without giving Lessee advance notice to (a) inspect the Premises, (b) exhibit the
Premises to prospective purchasers, tenants, or lenders, (c) supply any service to be provided by
Lessor to Lessee, (d) post notices of non-responsibility, (e) repair improvements on the Premises,
or (f) exercise its rights under Section 14. Lessor's entry onto the Premises under this Section
shall be conducted so as to cause as little interference to Lessee's normal agricultural operations
as is reasonably possible.

11. Insurance

11.1  Comprehensive Liability Insurance. Throughout the term of this Lease,

Lessee shall, at its sole cost and expense, maintain in full force a policy or policies of
comprehensive liability insurance, including property damage insurance written by one or more
responsible insurance companies licensed to do business in California that will insure Lessee and
Lessor as an additional insured (and such other persons as are designated by Lessor) against
liability for injury to persons and property and for death of any person occurring on or about the
Premises. The liability under such insurance shall not be less than One Million Dollars
($1,000,000.00) for any one person injured or killed, not less than One Million Dollars
($1,000,000.00) for any one accident, and not less than One Million Dollars ($1,000,000.00) for
property damage sustained in any one occurrence. The insurance required under this Section

may be furnished through general policies covering all of Lessee's agricultural lands. Lessee

((061))



shall provide Lessor with copies or certificates of all policies and an endorsement providing that
such insurance shall not be canceled except after at least ten (10) days notice to Lessor.

11.2  Worker's Compensation Insurance. Lessee shall carry compensation

insurance against accident or injury to Lessee's employees and shall at all times during the Term
and thereafter hold Lessor harmless from all claims made by any person by reason of any injury,
disability, or death of any employee of Lessee.

11.3  Waiver of Subrogation.

@) The parties release each other, and their respective authorized
representatives, from any claims for damage to any person or to the Premises and building and/or
improvements in which the Premises are located, and to the fixtures, personal property, Lessee's
improvements, and alterations of either Lessor or Lessee in and on the Premises and building and
other improvements in which the Premises are located that are caused by or result from risks
insured against under any insurance policies carried by the parties and in force at the time of any
such damage.

(b) Each party shall cause each insurance policy obtained by it to
provide that the insurance company waives all right of recovery by way of subrogation against
either party in connection with any damage covered by any policy.

12.  Waiver of Liability and Indemnification. Lessee hereby unconditionally and

irrevocably waives any and all claims against Lessor for damage to any property or injury or
death of any person on or about the Premises arising at any time and from any cause other than
Lessor's misconduct or negligence. Lessee hereby agrees to indemnify, defend, and hold Lessor
harmless from and against all losses, liabilities, obligations, costs, expenses, and damages
resulting from any claim, demand, or cause of action of whatever kind or character arising out of,
connected with, or otherwise related to the use or occupancy of the Premises by Lessee, its
agents, its employees, or its invitees. Lessee's indemnity obligation shall include reasonable
attorneys' fees, investigation costs and all other reasonable costs and expenses incurred by

Lessor.
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13. Assignment and Subletting

13.1 Restrictions on Transfers. Without the prior written consent of Lessor,

which consent shall not be unreasonably withheld if the proposed use of the Premises will not be
changed and if the proposed transferee meets reasonable standards for financial responsibility
and business reputation, Lessee shall not (a) voluntarily, involuntarily, by operation of law or
otherwise, sell, assign, convey, transfer, mortgage, pledge, hypothecate, or encumber
("Transfer") this Lease or any interest herein or in the Premises, (b) sublet the Premises or any
part thereof, or any right or privilege appurtenant thereto, or (c) allow any other person (other
than the employees, agents, servants, and invitees of Lessee) to occupy or use the Premises or
any portion thereof. A consent to one Transfer or subletting to, or occupation or use by, any
other person shall not be deemed to be a consent to any subsequent Transfer or subletting to, or
occupation or use by another person. Unless otherwise agreed in writing by Lessor, Lessor's
consent to any such Transfer, subletting, occupancy, or use shall not relieve Lessee of any
liability under this Lease. Any Transfer, subletting, use, or occupancy without the Lessor's
consent shall be void, and shall, at the option of Lessor, constitute a default under the terms of
this Lease. Lessee hereby waives California Civil Code Section 711 concerning any potential
termination of this Lease under that statute.

Lessor shall have no obligation to process any request for consent to a Transfer,
subletting, use or occupancy prior to Lessor's receipt of payment by Lessee of the amount of
Lessor's estimate of the processing costs and expenses or other direct and indirect costs and
expenses of Lessor and his agents arising from the Transfer, subletting, use, or occupancy.

13.2 Continuing Liability. Unless otherwise agreed in writing by Lessor, no

assignment or subletting shall release Lessee from Lessee's obligations or alter the primary

liability of Lessee to pay the rent and to perform all other obligations to be performed by Lessee
hereunder. The acceptance of rent by Lessor from any other person shall not be deemed consent
to any subsequent assignment or subletting. In the event of default by any assignee or sublessee

of Lessee or any successor of Lessee in the performance of any of the terms hereof, Lessor may
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proceed directly against Lessee without the necessity of exhausting remedies against such
assignee, sublessee, or successor.

13.3  Surrender of Lease not Merger. The voluntary or other surrender of this

Lease by Lessee, or a mutual cancellation of this Lease, shall not work a merger, and shall, at the
option of Lessor, terminate all or any existing subleases or subtenancies, or may, at the option of
the Lessor, operate as an assignment to Lessor of any or all such subleases or subtenancies.

14. Events of Default

14.1  Any one or more of the following events ("Event(s) of Default™) shall
constitute a material breach of this Lease by Lessee: (a) if Lessee fails to pay any rent when and
as the same becomes due and payable to Lessor; (b) if Lessee fails to pay any other sum when
and as the same becomes due and payable to Lessor; (c) if Lessee fails to perform or observe any
other term of this Lease, such failure continues for more than ten (10) days after written notice
thereof from Lessor, and Lessee within such period fails to commence with due diligence and
dispatch the curing of such default, or, having so commenced, thereafter fails or neglects to
prosecute or complete with due diligence and dispatch the curing of such default; (d) if Lessee
makes a general assignment for the benefit of creditors, or admits in writing its inability to pay
its debts as they become due, or files a petition in bankruptcy, or is adjudicated as bankrupt or
insolvent, or files a petition in any proceeding seeking reorganization, arrangement, composition,
readjustment, liquidation, dissolution, or similar relief under any present or future statute, law, or
regulation, or files an answer admitting or fails to contest the material allegations of a petition
filed against it in any such proceeding, or seeks, consents to, or acquiesces in the appointment of
any trustee, receiver, or liquidator of Lessee or any material part of its assets; (e) if within sixty
(60) days after the commencement of any proceeding against Lessee seeking any reorganization,
arrangement, composition, readjustment, liquidation, dissolution, or similar relief under any
present or future statute, law, or regulation, such proceeding has not been dismissed, or if within
sixty (60) days after the appointment without the consent or acquiescence of Lessee of any

trustee, receiver, or liquidator of Lessee or of any material part of its assets, such appointment
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has not been vacated; or (f) if this Lease or any estate of Lessee hereunder is levied upon under
any attachment or execution of such attachment or execution is not vacated within ten (10) days.

14.2  On the occurrence of an Event of Default, Lessor shall have the right, but
not the obligation, to re-enter the Premises to take possession of all crops, whether harvested or
unharvested. Lessor, at its election, shall become the owner of all crops taken possession of, and
the proceeds of such crops may, at the election of Lessor, be held and applied to the payment of
any rent and other indebtedness due to Lessor under this Lease and any future rent and
indebtedness that may become due. To the extent that there are crop proceeds in excess of those
reserved to Lessor under the immediately preceding sentence, said proceeds shall be paid to
Lessee. The parties hereto agree that this Lease shall constitute a security agreement under
Avrticle 9 of the California Commercial Code. Lessee agrees to permit Lessor to file any
financing statement or other instrument necessary to perfect such security interest.

15. Termination Upon Default. If an Event of Default occurs, Lessor at any time

thereafter may give a written termination notice to Lessee, and on the date specified in such
notice (which shall not be less than ten (10) days after the deemed delivery of such notice)
Lessee's right to possess the Premises shall terminate and, if so specified by Lessor, this Lease
shall terminate, unless on or before such date all rent due and all other sums payable by Lessee
under this Lease and all costs and expenses incurred by Lessor hereunder have been paid by
Lessee and all other breaches of this Lease by Lessee at that time existing have been fully
remedied to the satisfaction of Lessor. Upon such termination, Lessor may recover from Lessee
all amounts available to Lessor under section 1951.2 of the California Civil Code (or any
successor to that statute).

16. Continuation after Abandonment. If Lessee has breached this Lease and

abandoned the Premises, this Lease shall continue in effect for so long as Lessor does not
terminate the Lease, and Lessor may enforce all its rights and remedies under this Lease,
including the right to recover the rent and other sums as they become due under this Lease and

the rights specified under California Civil Code section 1951.4 (or any successor to that statute).
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17.  Subordination. This Lease is and shall be subordinate to any encumbrance of
record as of the execution and delivery of this Lease. In the event any lender of Lessor requires
that this Lease be subordinate to any future encumbrance, Lessee shall execute all subordination
agreements and other documents required to accomplish the purposes of this Section 17.

18. Estoppel Certificate. Within ten (10) days after written request therefor by

Lessor, Lessee agrees to execute and deliver, in recordable form, a certificate in the form as may
be reasonably required by Lessor or its purchaser, assignee or mortgagee, addressed to any such
proposed purchaser, assignee, or mortgagee or to Lessor certifying that this Lease is in full force
and effect (if such be the case) and that there are no defenses or offsets thereto claimed by
Lessee. If Lessee fails to deliver the certificate within ten (10) days after written request
therefor, Lessee irrevocably constitutes and appoints Lessor as its special attorney-in-fact to
execute and deliver the certificate to any third party.

19.  Conveyance of Lessor's Interest. In the event Lessor, or any successor to Lessor,

assigns or conveys its interest in the Premises, all liabilities and obligations on the part of Lessor
(or the applicable successor) under this Lease accruing thereafter shall terminate, and thereupon
all such liabilities and obligations shall be binding upon the appropriate successor only. Lessee
agrees to attorn to the successors of Lessor to the full extent necessary to give effect to the
purposes of this Section 19.

20.  Abandonment. If Lessee abandons or surrenders the Premises or is dispossessed
of the Premises by process of law or otherwise, any personal property belonging to Lessee and
left on the Premises, to the option of Lessee, shall be deemed to be abandoned after ten (10) days
notice to Lessee. Lessor may remove any personal property abandoned by Lessee, and Lessor
shall be entitled to full reimbursement for its costs incurred in such removal.

21. Mineral Rights. Lessee expressly agrees and acknowledges that this Lease does

not convey to Lessee any right to have or to use any minerals or hydrocarbon substances on or
about the Premises. Lessor reserves all rights with respect to the minerals and hydrocarbon

substances on or about the Premises and shall have the right to enter the Premises for the purpose
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of exploring for and removing such minerals and hydrocarbon substances provided that such
activities do not interfere with Lessee's use of the Premises.

22.  Notices. All notices, demands, and other communications required or permitted
to be delivered to any part under this Lease shall be in writing and shall be served either
personally or by certified or registered mail. If served personally, service shall be conclusively
deemed made at the time of service. If served by certified or registered United States mail,
service shall be conclusively deemed made three (3) days after the deposit thereof in the United
States mail, postage prepaid, addressed to the party to whom such notice, demand, or
communication is to be given, at its address (or addresses) set forth below or such other address
(or addresses) as the party may indicate to the other in writing, and the issuance of the certified

or registry receipt therefor.

LESSEE:
14" District Agricultural Association
2601 East Lake Avenue
Watsonville, CA 95076
Ph.: (831) 724-5671 / Email: info@santacruzcountyfair.com

LESSOR:
Nathan Maragoni, Trustee of the Maragoni Surviving Spouse A Trust
15821 Arabella Avenue
Bakersfield CA 93314
Ph.: (661) 706-6172 / Email: njmaragoni@sbcglobal.net

23. General Matters

23.1 No Continuing Waivers The waiver by Lessor of any breach of any term,

covenant, or condition herein contained shall not be deemed to be a continuing waiver of such
term, covenant, or condition or any subsequent breach of the same or any term, covenant, or
condition herein contained, nor shall any custom, practice, or course of dealing that may develop
between Lessor and Lessee in the administration of this Lease be construed to waive the right of
Lessor to insist upon performance by Lessee in strict accordance with said terms. The

subsequent acceptance of rent hereunder by Lessor shall not be deemed to be a waiver of any
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preceding breach by Lessee of any term, covenant, or condition of this Lease, regardless of
Lessor's knowledge of such preceding breach at the time of acceptance of such rent.

23.2 Other Relief. The remedies provided for in this Lease are in addition to any
other remedies available to Lessor at law or in equity, by statute, or otherwise.

23.3 Costs; Attorney's Fees. If as a result of any breach or default in the

performance of any of the provisions of this Lease or in the event Lessee request Lessor's
consent to an action proposed by Lessee, Lessor incurs costs or uses the services of an attorney
in order to secure compliance with such provision or recover damages from Lessee, or to
determine whether to give consent to a proposed action by Lessee, or to terminate this Lease,
whether or not legal action is instituted, Lessee shall reimburse Lessor upon demand for any
attorneys' fees and costs incurred by Lessor. In any legal action brought by either party against
the other party to interpret or enforce this Lease, the prevailing party in such action shall be
entitled to recover the reasonable fees of its attorneys and reasonable costs incurred in such
amount as the court may adjudge appropriate.

23.5 Further Actions. Each of the parties hereby agrees to execute, with

acknowledgment or affidavit if required, and to deliver any additional documents and to take any
further actions necessary or advisable to affect the purposes of this Lease.

23.6 Captions. Titles and headings to the Sections of this Lease are for reference
purposes only and shall in no way limit, define, or otherwise affect the construction of this
Lease.

23.7 Complete Agreement. There are no oral agreements between Lessor and

Lessee affecting this Lease, and this Lease supersedes and cancels any and all previous
negotiations, arrangements, agreements, letters, and understandings between Lessor (or its agents
or representatives) and Lessee with respect to the subject matter of this Lease. There are no
representations between Lessor and Lessee other than those contained in this Lease, and all
reliance with respect to any representations is solely upon the representations contained in this

Lease. Lessor has made no representations to Lessee concerning the financial matters, operating
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expenses, taxes, insurance, or other monetary items, related to this Lease. This Lease shall be
construed in a fair and equitable manner and shall not be construed against the party by whom it
was drafted.

23.8 Joint and Several Obligations. If, at any time during the term of this Lease,

there should be more than a single person included within the definition of "Lessee”, the
obligations and liabilities imposed upon Lessee under this Lease shall be joint and several
obligations and liabilities of all persons included within the definition of "Lessee".

23.9 Time. Time is of the essence of this Lease and each of its provisions.

23.10 Exhibits and Sections. The Exhibits referred to in this Lease are by this

reference attached hereto and specifically incorporated herein. Section references are to the
numbered Sections of this Lease unless otherwise indicated.

23.11 Recording. Lessee shall not record this Lease (or any memorandum of this
Lease) without the prior written consent of Lessor.

23.12 Binding on Successors. The agreements, conditions, and provisions

contained in this Lease shall be binding on and inure to the benefit of the respective successors
and assigns of the parties.

23.13 Partial Invalidity. If any provision of this Lease shall be determined to be

illegal or unenforceable, such determination shall not affect any other provision of this Lease and
all other provisions shall remain in full force and effect.

23.14 Amendments. No provision of this Lease may be changed, modified,
waived, discharged, or terminated, except by a written instrument executed and delivered by the
parties.

23.15 No Partnership. The parties agree and acknowledge that the execution of

this Lease does not create any partnership, joint venture or any other relationship between the

parties except that of landlord and tenant.

23.16 California Law. California Law shall apply in all instances under this

Lease.
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23.16 Independent Tax and Legal Counsel. Lessee acknowledges that it has been

urged to seek independent tax and legal counsel with respect to the meaning and effect of this
Lease.
IN WITNESS WHEREOF, the parties have executed and delivered this Lease as of the

28" of May, 2024 at Watsonville, Santa Cruz County, California.

LESSOR: NATHAN MARAGONI

NATHAN MARAGONI

LESSEE: 14" District Agricultural Association

ZEKE FRASER, CEO
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EXHIBIT A

APN 051-441-12 - OUTLINED IN BLUE
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