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ceo@santacruzcountyfair.com

From: Santa Cruz County Fair <info@santacruzcountyfair.com>
Sent: Thursday, May 30, 2024 11:41 PM
To: correspondence@santacruzcountyfair.com
Subject: New Correspondence submited by Becky Steinbruner - 2024-05-30 23:40:42

Flag Status: Flagged

You have a new submission to the contact us form. 

Your Name: Becky Steinbruner 

Your Email: ki6tkb@yahoo.com 

Subject: Thank You For This Website Improvement 

Message: Dear 14th DAA Board and CEO Fraser, 
Thank you for implementing this new method for the public to send correspondence to the Board.  
Sincerely, 
Becky Steinbruner 

:  

Your Name Becky Steinbruner 

Your Email ki6tkb@yahoo.com 

Subject Thank You For This Website Improvement 

Message Dear 14th DAA Board and CEO Fraser, 
Thank you for implementing this new method for the public to send correspondence to the Board.  
Sincerely, 
Becky Steinbruner 

((002))



1

ceo@santacruzcountyfair.com

From: ceo@santacruzcountyfair.com
Sent: Wednesday, June 12, 2024 5:39 PM
To: 'Becky Steinbruner'; 'Santa Cruz County Fair Board Correspondence'; 'Rachel Wells'; 'Nick 

Calubaquib'; 'Tony Campos'
Cc: 'Legal Cdfa'; michael.flores@cdfa.ca.gov; 'Randy Crabtree'; 'Michael Sellens'; 'Sean Slay'; 'Kristie 

Riddlesperger'; brandi.gragg@cdfa.ca.gov
Subject: RE: CORRESPONDENCE  re: ADA Pathway and Water Awareness Landscape Project at 14th DAA 

Approved by Pajaro Valley Water Management Agency and Fairgrounds Foundation

Dear Becky, 
 
Thank you for your concerns regarding our ADA compliant nature pathway project. I’d like to take some time to go over 
your concerns, and assure you that we’re making every effort to be transparent during this process, and that this is still a 
landscaping project as it was when proposed to the board. 
 
The pathway and viewing area will be comprised of decomposed granite, which is acceptable for wheelchairs and 
rollators, strollers and walking canes. Shoes too! It’s advantage is the ease of general maintenance and sustainability of 
level surfaces. It is laid out by our maintenance staff, and involves no construction – it’s work that they have a lot of 
experience with. It’s basically a type of compacted dirt. Every other part of this project involves planting plants. It’s 
landscaping, and the grants are for landscaping. 
 
Asking for grant money does not entail using the grant money. The fact that Jeannie has applied for the grants does not 
violate anything. Grants are not always approved and granted funds are not always used. The entire project to date has 
been overseen by me, and the board received a full update by me at the last board meeting. This project was also 
approved for planning at the prior board meeting on April 8 , as part of the projects that the Foundation would be 
funding. This pre-dates Jeannie’s letters and grant submissions. I have advised Nick Calubaquib of our progress on this 
project since the May Board meeting, but as you know the Grounds Committee cannot meet while Tony Campos is out 
of town. I will be updating the Board again at the next meeting on July 2, and while I will likely have our maintenance 
team do some prep work in the interim in anticipation of board approval, there will be no major landscaping or planting 
done without the board’s review and approval. It’s not even scheduled to begin until early August, and if the board 
doesn’t approve it, the schedule can be cancelled. 
 
The PV Water awareness program involves having a sign in the landscaped area that they provided the grant money for. 
To my understanding, that is the only requirement beyond utilizing drought tolerant and pollinating plant varieties, 
which I’m happy to use. Jeff Rosendale’s involvement has been a volunteering of his time, and the fact that I couldn’t 
remember his last name or the name of his company when you asked me is only due to the fact that I’m not always the 
best at remembering names. The drawing he provided that I included in our Board packet was after I met with him and 
we walked through the area in question. The only thing I was unaware of, in fact, is that Sierra Azul Nursery is the 
nursery literally across the street from us. My apologies that I could not recall his name or which nursery he worked for 
when we spoke – but that’s the only issue here. Jeannie has been seeking the funding and making contacts with the 
community – that’s her job. But I’ve been in the loop each step of the way, her board and mine have both issued 
approval each step of the way, and I’ve been transparent with the board and the public and will continue to be so.  
 
I’d like to reiterate that the Foundation is acting on my behalf and the behalf of the 14th DAA, not the other way around. 
The list of projects already submitted to my board earlier this year represents the very same projects that the 
Foundation has agreed to help us with for 2024 and 2025. 
 
I hope this alleviates your concerns, but if not there will still be ample time for discussion in future board meetings. 
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Best Regards, 
--Zeke 
 
Zeke Fraser 
CEO/Manager 
14th District Agricultural Association 
Santa Cruz County Fair – Sept 11th – 15th  
 “Pioneer Days to Modern Ways” 
 

From: Becky Steinbruner <ki6tkb@yahoo.com>  
Sent: Wednesday, June 12, 2024 11:36 AM 
To: Santa Cruz County Fair Board Correspondence <correspondence@santacruzcountyfair.com>; Rachel Wells 
<wells@santacruzcountyfair.com>; Nick Calubaquib <calubaquib@santacruzcountyfair.com>; Tony Campos 
<campos@santacruzcountyfair.com> 
Cc: Legal Cdfa <cdfa.legaloffice@cdfa.ca.gov>; michael.flores@cdfa.ca.gov; Randy Crabtree 
<rcrabtree@ccauthority.org>; Michael Sellens <msellens@ccauthority.org>; Sean Slay <sslay@ccauthority.org>; Kristie 
Riddlesperger <kriddlesperger@ccauthority.org>; brandi.gragg@cdfa.ca.gov; Becky Steinbruner <ki6tkb@yahoo.com> 
Subject: CORRESPONDENCE re: ADA Pathway and Water Awareness Landscape Project at 14th DAA Approved by Pajaro 
Valley Water Management Agency and Fairgrounds Foundation 
 
Dear 14th DAA Board of Directors, 
Please place the ADA Nature Trail pathway and Garden project described below on your June Board meeting agenda to 
promote transparency and to address continuing problems with the Fairgrounds Foundation that identified in the 2022 
State Audit of the 14th DAA. 
 
 It appears that the Fairgrounds Foundation has developed a substantial project that will be built on the 14th DAA grounds 
without adequate public review by the Building & Grounds Committee, your Board or the California Construction Authority 
(CCA) and has sought and received local public funding for it before your Board was even made aware of the project. 
 
The project includes a 6' x 200' ADA pathway,  stage viewing area and landscaping, and should be reviewed by CCA to 
ensure it is properly designed and constructed to meet ADA codes and not present a liability to the 14th DAA. 
 
This project was not identified by your Board as a need for the 14th DAA Fairgrounds property.  The Building and 
Grounds Committee has not met in over two years. 
 
I only learned of this significant transparency problem by reading the June 12, 2024 Santa Cruz County Water Advisory 
Commission agenda packet that the Fairgrounds Foundation has entered into an agreement with the Pajaro Valley Water 
Management Agency for a project at the 14th DAA.  I do not recall your Board discussing any such project publicly, and 
do not know what the project will entail. 
 
Below is the relevant copy of the report in the County Water Advisory Commission: 
https://www.scceh.org/Portals/6/Env_Health/water_resources/NEW%20WAC/2018%20WAC%20Meetings/WAC2024_06
_12_Packet.pdf  (page 9 of agenda packet): 
 
Pajaro Valley Water Management Agency  
• In May, the PV Water Board held a public hearing on its proposed budget for the fiscal year ending June 30, 2025. 
Following the public hearing, the Board voted in favor of approving the final budget. In other actions, the Board approved 
proposed budget amendments for the current fiscal year; approved engagement with financial auditors for the fiscal year 
ending June 30, 2024; approved a water awareness project with the Santa Cruz County Fairgrounds Foundation; 
and approved actions related to Watsonville Slough System Managed Aquifer Recharge & Recovery Project: Amendment 
to Agreement with EKI Water & Environment, Inc. for Recovery Well and Monitoring Well Support Services, in an Amount 
Not to Exceed $44,900, and Agreement with Piini Realty for Property Appraisal Services in an amount not to exceed 
$32,500. The regularly scheduled Board meeting in June is cancelled in observance of the Juneteenth holiday.  
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• Work on the College Lake Integrated Resources Management Project continues to progress. Traffic impacts due to the 
construction of the 6-mile Treated Water Pipeline are occurring in the area of Main Street and Riverside Road, where 
approximately 1,500 feet of pipeline remain to be constructed.  
 
• Design of the Watsonville Slough System Managed Aquifer Recharge & Recovery Project has reached the 60% 
complete milestone. 
 
The May 15, 2024 Pajaro Valley Water Management Agency Board agenda packet included this in the Consent Agenda: 
 
E. Approve Water Awareness Project with the Santa Cruz County Fairgrounds Foundation in an Amount Not to 
Exceed $12,000 
 
The Project was presented with full documentation provided May 2, 2024 by Fairgrounds Foundation Executive Director 
Ms. Jeannie Kegebein (see pages 28-32): 
https://www.pvwater.org/images/board-and-committees/board_of_directors_assets/2024_BOD/05-15- 
24_AgendaPacket_BoD_Mtg_Final.pdf 
 
While 14th DAA Board did approve the landscape plan for this project in concept at the May 28, 2024 meeting, only the 
plan was provided to your Board.  The landscape plan drawing was created  by Mr. Jeff Rosendale, owner of Sierra Azul 
Nursery but without credits.   
 
Ms. Kegebein's May 2, 2024 letter to the Pajaro Valley Water Management Agency Board requesting funding for the 
project was not included, and Ms. Kegebein refused to provide any oral report to your Board regarding Fairgrounds 
Foundation business at the appropriate agenda item for that report, even though she was present in the room, and no 
written report was provided from the Fairgrounds Foundation. 
 
 
After the meeting, I asked CEO Fraser who had drawn the landscape plan?  He could not remember ("Jeff somebody, but 
I don't remember." ) CEO Fraser failed to mention that the Sierra Azul Nursery, owned by Mr. Jeff Rosendale, and located 
directly across the highway from the Fairgrounds, was in any way involved.   
 
This leads me to assume that the Fairgrounds Foundation failed to make  CEO Fraser aware of the full details of the 
project as well. 
 
This is a significant problem. 
 
Obviously, Ms. Kegebein was aware that the Pajaro Valley Water Management Agency Board had granted the 
Fairgrounds Foundation's request for funding at their May 15 meeting, in response to her funding request letter and 
attachments that she had submitted on May 2.  Obviously, the Fairgrounds Foundation had already met with Mr. Jeff 
Rosendale and developed the project plan without first publicly submitting the idea to the 14th DAA Board of the Building 
and Grounds Committee for review and approval. 
 
I feel there is a disturbing lack of transparency at the 14th DAA.  It appears the Fairgrounds Foundation is 
operating independently to develop and implement projects on the 14th DAA property without full knowledge of 
and review by your Board, the CEO, or the public,  is failing to include CCA review of projects before seeking 
public funding to implement them, and is hiding their actions at Board meetings by refusing to provide reports to 
update your Board or the public.   
 
Ms. Kegebein's May 2, 2024 letter to the Pajaro Valley Water Management Agency Board describing the Fairgrounds 
Foundation includes this list of "Goals and Dreams" for 2024 but this information is NOT on the Foundation's website: 
(page 32)  https://www.pvwater.org/images/board-and-committees/board_of_directors_assets/2024_BOD/05-15-
24_AgendaPacket_BoD_Mtg_Final.pdf 
 
GOALS & DREAMS 2024 Goals:  
1) Complete Phase 1 of the Fairgrounds Nature Trail and Gardens which will provide a nature trail with xeriscape 
landscaping in Paddy Smith Park that offers an ejoyable walk for individuals as well as those with strollers and 
wheelchairs. Phase 1 trail provides easy access to a rest area that allows perfect viewing of the Amphitheater Stage. 
Future phases will provide easy access to many areas of the 104-acre fairgrounds.  
 
2) Complete a fundraising campaign to add a 16’ x 80’ addition to Heritage Hall at the Santa Cruz County Fairgrounds that 
will house restrooms, kitchen and storage room. Heritage Hall is used extensively for employee training and for small 
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family events such as bridal and baby showers, quinceañeras, and weddings. During disasters it is used as an infirmary 
and Red Cross Station. These activities could be more enjoyable with an available restroom and kitchen in the building. 
Currently guests must walk several hundred feet for a restroom and meals must be prepared off site. 
 
 3) Work with the Fairgrounds to supplement revenues received by them to complete the refurbishing of the livestock 
barns  
 
4) Complete a new fire protection system 
 
 5) Acquire new equipment  
 
6) Repair and reseal roadways  
 
7) Help fund internet fiber project 
 
In closing, I request your 14th DAA Board require CEO Fraser to immediately submit the Fairgrounds Foundation 
ADA Nature Trail and Garden Project to CCA for review and approval and that no work begins until the project 
design is approved by CCA for ADA compliance. 
 
  I further request that your 14th DAA Board develop, with recommendation of the Building and Grounds 
Committee, a list of desired projects to submit to the Fairgrounds Foundation for assistance, rather than 
continuing to allow the Fairgrounds Foundation to develop projects independently of your Board, without full 
knowledge of the CEO, and seemingly take actions to implement them without your full knowledge and approval, 
CCA review or public review. 
 
The 2022 State Audit of the 14th DAA identified the problems associated with the Fairgrounds Foundation lack of 
transparency and seemingly renegade actions at the time and therefore, it is incumbent upon your Board to take swift 
action now that will address that continuing problem. 
 
Please respond.  Thank you. 
 
Sincerely, 
Becky Steinbruner 
831-685-2915 
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ceo@santacruzcountyfair.com

From: Becky Steinbruner <ki6tkb@yahoo.com>
Sent: Tuesday, June 18, 2024 5:42 PM
To: ceo@santacruzcountyfair.com
Cc: brandi.gragg@cdfa.ca.gov; 'Legal Cdfa'
Subject: Re: CORRESPONDENCE: No Timely Agenda Posted for 14th DAA Board June Meeting and Website 

Has Broken Link

Dear CEO Fraser, 
Thank you for this reply.  Now that the website link to the BOARD is working again, I was able to listen to the audio 
recording.  You are correct.  The Board discussed changing the June 25 meeting date in order to have a quorum, and 
selected July 2 at 1:30pm as the new meeting date. (Minutes 40:44-43:18. 
 
My notes had the July 2 date, but with a notation of a parking attendant training next to it.  Therefore, that is what I thought 
had transpired.  
 
I very much appreciate having access to the audio recording to help me more accurately recall the meeting proceedings. 
 
I do, however, feel it is important to post that the regular June 25 Bord meeting date was cancelled and rescheduled for 
July 2.   This would help members of the public better know that the Board is meeting at on unusual date. 
 
Can you please post this on the Board link?   
Thank you. 
Sincerely, 
Becky  
 
On Tuesday, June 18, 2024 at 04:47:37 PM PDT, <ceo@santacruzcountyfair.com> wrote:  
 
 

Dear Becky, 

  

The board meeting was rescheduled for July 2nd during the May 28th meeting. I believe you were present when it 
happened - it was agendized beforehand, discussed, voted upon and approved. The meeting agenda will be posted at the 
end of this week to be compliant with Bagley-Keene. I’ll also be sending out the email that you are accustomed to 
receiving when it is posted. 

  

The Board link is currently working fine on the website, so the issue you had may have been temporary. We did have 
some web URL issues last week that may have affected your webpage caches – if you refresh your browser or delete 
your internet cookies, it may solve your issue if it is not already solved.  

  

Best, 

--Zeke 

  

Zeke Fraser 

((007))



2

CEO/Manager 

14th District Agricultural Association 

Santa Cruz County Fair – Sept 11th – 15th  

 “Pioneer Days to Modern Ways” 

  

  

From: Becky Steinbruner <ki6tkb@yahoo.com>  
Sent: Tuesday, June 18, 2024 9:48 AM 
To: Santa Cruz County Fair Board Correspondence <correspondence@santacruzcountyfair.com>; Interim CEO 
<ceo@santacruzcountyfair.com> 
Cc: brandi.gragg@cdfa.ca.gov; Legal Cdfa <cdfa.legaloffice@cdfa.ca.gov>; Becky Steinbruner <ki6tkb@yahoo.com> 
Subject: CORRESPONDENCE: No Timely Agenda Posted for 14th DAA Board June Meeting and Website Has Broken 
Link 

  

Dear 14th DAA Board of Directors and CEO Fraser, 

It is now past the 10-day required notification period for the June 25 Board meeting date, as required by the Bagley-Keene 
Act and there has been no notification or agenda posted.  

  

I attempted to review the website for any  possible cancellation notice but found the "BOARD" link to be unresponsive. 

  

Also, I am included on the e-mail notification list for meetings, but have not received any notification from the CEO,  

  

I have reviewed my notes of the May 28 Board meeting and found nothing regarding a discussion to re-schedule the June 
25 meeting.  I did see that the Board agreed to table and review the CEO's proposal to purchase of the mats for the 100' - 
long ADA access to the Amphitheater area at the July meeting, but there was no discussion regarding the date of the 
June meeting that I noted. 

  

Can you please post the new date of the next 14th DAA Board meeting on the website and repair the broken link to the 
"BOARD" actions? 

  

Thank you very much. 

Sincerely, 

Becky Steinbruner 
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ceo@santacruzcountyfair.com

From: ceo@santacruzcountyfair.com
Sent: Saturday, June 29, 2024 9:29 AM
To: 'ki6tkb@yahoo.com'
Subject: RE: New Correspondence submited by Becky Steinbruner - 2024-06-24 23:54:13

Hi Becky, 
 
The agenda was sent out by email, posted directly at the fairgrounds, and pushed to the website all at the same time. 
That date was June 21st, and as I understand it, we’ve complied with Bagley-Keene. 
 
Best, 
--Zeke 
 
Zeke Fraser 
CEO/Manager 
14th District Agricultural Association 
Santa Cruz County Fair – Sept 11th – 15th  
 “Pioneer Days to Modern Ways” 
 
 
 
From: Santa Cruz County Fair <info@santacruzcountyfair.com>  
Sent: Monday, June 24, 2024 11:54 PM 
To: correspondence@santacruzcountyfair.com 
Subject: New Correspondence submited by Becky Steinbruner - 2024-06-24 23:54:13 
 

You have a new submission to the contact us form. 

Your Name: Becky Steinbruner 

Your Email: ki6tkb@yahoo.com 

Subject: July 2 Board Meeting and Policy Committee Meeting agenda Posted Too Late to Comply With Bagley-Keene 
Noticing Requirement 

Message: Dear 14th DAA Board, 
Despite e-mail notification to some that the 14th DAA Board meeting agenda for July 2 was to be posted on June 21 (see 
copy of June 21 e-mail below), an agenda for the Fair Board meeting was posted just this afternoon, only 8 days before 
the meeting. 
 
An agenda for a policy committee meeting was also posted for the same day. 
 
Note that beyond even the content of the board meeting, the first time 
the public could have even learned about the new date for the meeting 
was when it was posted to the website today. 
 
There was no notice provided that the regularly-scheduled June 25 Board meeting was rescheduled to July 2. 
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"Notice of a meeting must be given to the public at least 10 days 
before the meeting. In addition, notice must be made available on 
the Internet at least 10 days before the meeting. The “notice” must 
include the name, address, and telephone number of a person who 
can provide further information prior to the meeting.(Govt Code 11125(a) 
 
The agenda must contain a brief description of the items of 
business to be transacted or discussed in open or closed 
session. (§ 11125(b))" 
 
With all due respect, the July 2 Board meeting and Policy Committee meeting cannot legally occur, due to non-
compliance with the Bagely-Keene Act noticing requirements. 
 
Please respond. 
 
Thank you. 
Sincerely, 
Becky Steinbruner 
 
****************** 
From:ceo@santacruzcountyfair.com 
ceo@santacruzcountyfair.com 
Fri, Jun 21 at 6:15 PM 
 
Please be advised that the Agenda for a Board of Directors Meeting on July 2 at 1:30pm is expected to be posted today 
to our website, and is also attached. The Board Packet will follow, and I will send out a second email when it is available. 
 
 
 
Best Regards, 
 
--Zeke 

:  

Your Name Becky Steinbruner 

Your Email ki6tkb@yahoo.com 

Subject July 2 Board Meeting and Policy Committee Meeting agenda Posted Too Late to Comply With Bagley-Keene 
Noticing Requirement 

Message Dear 14th DAA Board, 
Despite e-mail notification to some that the 14th DAA Board meeting agenda for July 2 was to be posted on June 21 (see 
copy of June 21 e-mail below), an agenda for the Fair Board meeting was posted just this afternoon, only 8 days before 
the meeting. 
 
An agenda for a policy committee meeting was also posted for the same day. 
 
Note that beyond even the content of the board meeting, the first time 
the public could have even learned about the new date for the meeting 
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was when it was posted to the website today. 
 
There was no notice provided that the regularly-scheduled June 25 Board meeting was rescheduled to July 2. 
 
"Notice of a meeting must be given to the public at least 10 days 
before the meeting. In addition, notice must be made available on 
the Internet at least 10 days before the meeting. The “notice” must 
include the name, address, and telephone number of a person who 
can provide further information prior to the meeting.(Govt Code 11125(a) 
 
The agenda must contain a brief description of the items of 
business to be transacted or discussed in open or closed 
session. (§ 11125(b))" 
 
With all due respect, the July 2 Board meeting and Policy Committee meeting cannot legally occur, due to non-
compliance with the Bagely-Keene Act noticing requirements. 
 
Please respond. 
 
Thank you. 
Sincerely, 
Becky Steinbruner 
 
****************** 
From:ceo@santacruzcountyfair.com 
ceo@santacruzcountyfair.com 
Fri, Jun 21 at 6:15 PM 
 
Please be advised that the Agenda for a Board of Directors Meeting on July 2 at 1:30pm is expected to be posted today 
to our website, and is also attached. The Board Packet will follow, and I will send out a second email when it is available. 
 
 
 
Best Regards, 
 
--Zeke 
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Board of Directors’ Meeting  
 MINUTES 

 
Tuesday, May 28, 2024 at 1:30 PM Pacific Time (US and Canada) 

 
Heritage Hall Building 

 
Directors: Nick Calubaquib, Tony Campos, Lupe Flores, Stephanie Fontana, Dana McRae,  

Rachel Wells.  
 

CEO/Manager: Zeke Fraser  ceo@santacruzcountyfair.com 
Recording Secretary:  Donna Steward 
 
 
 
CALL TO ORDER: President Rachel Wells 
 
ROLL CALL:  Declaration of Quorum 
 
PLEDGE OF ALLEGIANCE 
 
President Wells called the meeting to order at 1:35 p.m., and asked everyone in attendance to join 
in the saluting of the flag. In attendance were Directors Calubaquib, Flores, Fontana and McRae, as 
well as CEO/Manager, Zeke Fraser. Director Campos was absent.  
 
PUBLIC COMMENTS 
 
[Note: there was a break in the recording due to sound issues, and so the very first few seconds of 
the public comment was not audible] 
 
Public comment included a comment regarding letting the public know that companion animals are 
not being allowed to attend to attend the Fair this year; concern about how tickets and parking 
passes are being handled for sponsors; and, a suggestion that the State Accountant has expressed 
concern about free tickets, and that there are state rules and policies that need to be followed.   
 
CORRESPONDENCE 

 
1. None received 

 
President Wells called attention to a late piece of correspondence received regarding the Budget for 
the Wine Department.  
 
Public comment included concern about the first Agenda being sent out stating that there was no 
correspondence, the importance of correspondence being included in the Board Agenda Packet, 
and the importance of letting the public know what the rules are with regard to correspondence 
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submittal; concern regarding the “private party” being held by/for the Wine Department; and, a 
suggestion that the CEO/Manager said that there would be a correction made to make the Wine 
Department event and that there would no longer be a banquet.      
 
There was no Board comment regarding the Correspondence.  
 
CONSENT CALENDAR (Discussion/Action)  
 
1. Board Meeting Minutes from April 23, 2024 
2. Interim Revenue Contracts 
3. 2024 Fair Contracts 
 
There was no public comment and no Director comment on the Consent Calendar. 
 
Director Fontana made a motion to approve the Consent Calendar. The motion was seconded by 
Director Calubaquib.  
 
The motion passed with 5-Ayes; Director Campos was absent.  
 
FINANCIAL (Discussion/Action) 
              
1. CFSA Financial Reports for March 2024 
 
CEO/Manager Fraser advised that the Financial Reports are the final documents for March, 2024; 
and, advised that the Budget will be discussed later in the meeting. 
 
There was no public comment and no Director comments. 
 
Director Flores made a motion to approve the CFSA Financial Reports for March, 2024. The motion 
was seconded by Director McRae. 
 
The motion passed with 5-Ayes; Director Campos was absent.  
  
OLD BUSINESS (Discussion/Action) 

 
1. Technology Infrastructure Updates 

 
CEO/Manager Fraser advised that preliminary work is ongoing (gathering equipment and doing 
work); advised that all the utilities have come out and marked where their lines run; advised that the 
underground imaging has been completed, and that some pre-existing possible pathways for some 
for the underground fiber have been located – which could save on time and costs; advised that an 
Architect has been engaged to complete the plan submission for CCA – CCA helped locate an 
architect who would be acceptable to CCA; advised that approval from CCA has not come to date; 
advised that the imaging and the architect expenses may possibly be financed by the Foundation; 
suggested that the Fiber Project may come in below Budget; and, officially requested Board 
approval for the $85,000.00 estimate for Phase 1 of the Fiber Project.   
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Public comment included a request for information stating what was included in each of the Phases 
and what is included in each of the Phases, as well as information regarding what the total cost will 
be for the entire Project; and, a suggestion that there should be bids for the work and mention that 
those bids were not included in the Agenda Packet. 
 
There was no Director comment. 
 
Director Flores made a motion to approve up to $85.000.00 for Phase 1 of the Fiber Project. The 
motion was seconded by Director McRae. 
 
The motion passed with 5-Ayes; Director Campos was absent.  

 
2. California Construction Authority Updates – Small Animal Barns; Civil Engineer; FEMA 

 
CEO/Manager Fraser advised that CCA revisited the Barns last week, and advised that CCA is 
getting ready to request funds to continue plan work; advised that the first $150,000.000 has been 
promised from CDFA; advised that the likelihood of the cost of the barn retrofit could exceed the 
$150,000.00 by as much as five times; advised that he is reaching out to CDFA for additional 
funding in anticipation of the cost(s) being higher than the $150,000.00; advised that he is still 
waiting for the “green light” to use the barns during the Fair and utilizing the same protocols used 
last year; advised that CCA came to the Fairgrounds with a team of engineers that will be needed to 
properly spec out and price the parking lot damage; advised that discussion regarding the parking 
lot turned into a multimillion dollar project due to the need for stabilization of the embankment to 
prevent future slippage – so, at this time there is no statement of work or any figures for the cost of 
the work – and, CCA will provide that information; advised that the FEMA projects have been 
suspended due to the length of time that it has been taking to get information regarding the two 
projects at the Fairgrounds; advised that the suspensions can be appealed, and the projects can be 
reinstated; mentioned that FEMA only offers 75% reimbursement, and that is only after the money 
is spent, so there is a possibility that the project may need to be scaled back for limit the FEMA 
projects to, of the two projects, the less expensive one – replacing the culvert; advised that until the 
dollar figures are provided by CCA, there can be no movement forward; and, advised that he is 
going to talk to other Fair Managers and CDFA to try to find other viable solutions regarding the 
25% that the Fairgrounds would be responsible for.  
 
Public comment included a cautionary statement about spending money and hoping to get 
reimbursed by FEMA – a suggestion that FEMA reimbursements are slow and reimbursements may 
not occur at all; and, suggested that looking at alternatives, such as repairing the culvert if that 
might slow the damage in future storms, could be something to consider. 
 
Director comment included a question about the $150,000.00 that has been promised for the Barn 
Project, and discussion ensued.    

 
3. 2024 Budget 

 
CEO/Manager Fraser advised that the Budget was prepared based on discussions had by the 
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Board, rentals, interim and Fair Time revenues and costs, and upcoming expenses.  
 
Public comment included a request for more information regarding some of the “significant 
changes” to the Budget – in particular, the Interim Expense (is approximately 80% higher), and gate 
admissions are listed higher and whether the figure takes into account the proposed free tickets to 
sponsors; a request for additional information regarding the Grange and the rental amount shown 
as zero; and, a suggestion that the Grange Building could be used more.  
 
Director comments included a question about the pension OPEB figures included in the Budget; 
discussion regarding an increase in the cost of marketing being done this year; why the 
CEO/Manager used some of the figures he did in the Budget; questions regarding proposals for 
staffing; and, questions regarding the highlighting used on page 46 of the Agenda Packet.   
 
Director Fontana made a motion to approve the 2024 Budget. The motion was seconded by 
Director Flores. 
 
The motion passed with 5-Ayes; Director Campos was absent.  

 
NEW BUSINESS (Discussion/Action) 
 
1. DAA Retention Policy – Email, Audio, Physical Records 

 
CEO/Manager Fraser advised that there had been question about what the Board had approved 
with regard to record retention policies; advised that retention policy for email was six months, the 
proposal for the audio policy was to keep it until the Meeting Minutes were approved – which was 
recommended by CFA legal as best practice; and, advised that he did not have time to research the 
physical records retention policy.   
 
Public comment included a suggestion that the January Board Minutes did not state that the audio 
recordings would destroyed after the draft Minutes were approved – suggestion that it was stated 
that the audio recordings would be kept and could be kept with minimal trouble and expense; a 
suggestion that it is important that the recordings be posted and kept on the website, and the 
recordings should not be destroyed because it is important to have an archive for the public; an 
assertion that the Meeting Minutes are not always accurate and not always complete; a suggestion 
that the Policy Committee should make the decision regarding emails, and that the any decision 
about emails should be tabled for now; and, a suggestion that the Policy Committee should be the 
ones to propose any guidelines regarding retention policy(ies).       
 
Board discussion ensued regarding recordings and the Board Minutes, as well as the recordings 
only being kept until the Minutes are prepared and approved; and, the Policy Committee doing the 
review regarding retention policies. 
 
Director Fontana made a motion to clarify that the Santa Cruz County Fair’s audio retention 
guideline is to only retain audio for the amount of time it takes to make an official Minutes record for 
approval at the following meeting. The motion was seconded by Director Flores. 
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The motion passed with 5-Ayes; Director Campos was absent.  
 
2. Reschedule June meeting date 

 
President Wells advised that the June meeting date needs to be changed due to the fact that two 
Board members will not be available on June 25, 2024.  
 
Discussion ensued regarding a potential date. 
 
It was decided that the June 25, 2024 Board meeting will be moved to July 2, 2024, at 1:30 p.m. 
 
Director McRae made a motion to move the June 25, 2024 meeting to July 2, 2024. The motion was 
seconded by Director Fontana. 
 
The motion passed with 5-Ayes; Director Campos was absent.  

  
3. ADA Nature Pathway proposal 

 
CEO/Manager Fraser advised that the proposed ADA pathway would run along the side of the Arts 
Building and move towards the amphitheater stage area; advised that this would be value not just 
for Fair time, but for concerts or awards ceremonies, etcetera; advised that that there is a lot of 
grant funding for this type of work; advised that he has been working with the Foundation to locate 
grants; advised that the pathway would be constructed with decomposed granite and drought 
tolerant plants would be planted in the area of the pathway; and, advised that he believed this would 
be a great start to the Fairgrounds working towards ADA compliancy.  
 
Public comment included an inquiry about whether the ADA Nature Pathway has been approved or 
considered by the Grounds Committee, and if so, what was their recommendation(s); an inquiry 
about who prepared the sketch of the proposed pathway; a suggestion that the 14th DAA launch a 
public survey before any work is done and have the disabled community weigh in on the proposed 
Project and what they would like to see/have included in the Project; a suggestion that gophers can 
undermined decomposed granite, which can cause problems; a suggestion that grant funds are 
drying up and a request that no work be done on the Project if the Project will depend solely on 
grant monies; a suggestion that since the proposed Project includes the work being done “in 
house”, that the Project would need to be approved by the CCA; a suggestion that irrigation would 
need to be taken into account for this Project; and, mention that during the tour at the last meeting, 
it was noted that there are trees and pots located on the grounds that currently do not have any 
irrigation 
 
Director comment included the fact that the proposed Project will make that particular the area more 
accessible, and would be a great addition to the Fairgrounds and all future use; the Buildings and 
Grounds Committee not having met formally to discuss this project; the Project being considered a 
landscaping project; and, whether the CAA needs to be involved and the CEO/Manager getting 
confirmation from the CDFA. 
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Director Calubaquib made a motion to approve the ADA Nature Pathway proposal, contingent upon 
confirming with CDFA that the Project is considered a landscaping project. The motion was 
seconded by Fontana 
 
The motion passed with 5-Ayes; Director Campos was absent.               

 
4. ADA Portable Pathway proposal 

 
CEO/Manager Fraser advised that he had located two companies that create mobile platforms that 
are ADA compliant – one is a grid system and the other is the mat system; advised that his 
recommendation is the mat system, and gave a detailed explanation about why he recommends the 
mat system; advised that the proposed Portable Pathway would be not just for use during the Fair, 
but for use during other events that involve the use of the lawns – and, initially the mat system could 
be used in the commercial space(s); advised that the  mat system can be formatted differently, as 
needed for an event; mentioned that having the Portable Pathway is another way to reach 
additional ADA Compliance; advised that the down side, is that the mat system is a bit pricey, but it 
is a lot less expensive that creating permanent ADA pathways and the mat system has a fairly 
lengthy lifespan; mentioned that the pathway would need to be wide enough to accommodate traffic 
in both directions; advised that approximately 400 feet of matting would be approximately 
$12,000.00 – but, mentioned that the price could be a bit higher – about twice as much if it is a 
double lane, and asked the Board to consider how much they might be willing to authorized to start 
with.  
 
Public comment included a comment of support for making the Fairgrounds more accessible; an 
inquiry about whether the Grounds Committee had reviewed this proposal; inquired about where in 
the Budget, that was just approved, are the monies listed for this proposed Portable Pathway; an 
inquiry about renting the mat system to try it out; a suggestion to get the input from those that would 
use this proposed Portable Pathway because they would be the best judges of the proposed 
product itself, as well as the proposed Pathway; and, a question about what the “perceived need” 
seems to be, and a suggestion that instead of double with, that there be a “pull out” at certain 
intervals, which might lower the overall cost.  
 
Directors comment included a question about the “two lane” pathway proposal, what the cost would 
be, and whether there is a maximum amount of footage that needs to be purchased; a suggestion 
that a two lane option is the best way to go, and that the proposed Portable Pathway would be a 
beneficial addition; a suggestion that a sketch or a map be prepared with the Portable Pathway in 
place on the lawn area would be helpful; the use of “turn outs” instead of having the pathway be 
double width throughout; a request for a sample of the material so the Board can view it; and, 
whether there is enough time to get the material for use at the Fair. 
 
The Board decided to table this item for further discussion at the next meeting.     
 
 
/// 
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5. Maragoni Lease Agreement 
 

CEO/Manager Fraser advised that the Lease Agreement was reviewed by CDFA legal for vetting; 
and, advised that at the current time the intent is for overflow parking, and that it is his 
understanding that the lease does not allow for a sublease. 
 
Public comment included mention that the lease amount is $20,000.00 per year, and that the lease 
runs from June 1, 2024 through May 31, 2025; an inquiry about what the land will be used for other 
than parking; an inquiry about since this is farmland, whether there is a concern that automobile 
leakage could contaminate the farmland; an inquiry as to what exactly the land will be used for 
because on page 57, it  states that the land would be “used exclusively for growing and harvesting 
crops and for agricultural uses incidental to such farming operation, temporary storage and 
temporary overflow parking for events at the Fairgrounds” – as well as mention that on page 57, it 
further states that the Fairgrounds will be paying any Pajaro Valley Water Management Agency and 
PG&E fees; and, an inquiry about whether the land would be used only for overflow parking, or 
whether the 14thDistrict Agricultural Association would be subleasing the land out to someone who 
wanted to grow a quick crop.  
 
There was no Director comment. 
 
Director Flores made a motion to approve the language contained in the Maragoni Lease 
Agreement. The motion was seconded by Director Calubaquib. 
 
The motion passed with 5-Ayes; Director Campos was absent.       

 
REPORTS (Discussion/Action) 
 
1. SCC Fairgrounds Foundation Update 

 
There was no one from the Foundation to speak. 

 
2. Agricultural History Project Update 

 
A representative from Ag History advised that the Committee has been very busy; advised that 
there was an event May 11, in honor of Mother’s Day; advised that the Spring Goat Hill Fair Event 
was also held on May 11th; advised that both events were very successful; advised that May 17th, 
the annual dinner was held and the Santa Cruz County Path Dairy Industry and an award was 
presented to the Urbe family; and, advised that the Committee is working on the Fair.    

 
3. Finance Committee – Directors McRae, Flores 

 
There was no report from the Finance Committee. 
 
/// 
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4. Executive Committee – Directors McRae, Wells 
 

There was no report from the Executive Committee.  
 
5. Livestock Committee – Directors Fontana, Wells 

 
Director Fontana advised that there was a work day May 11th to clean the office; advised that the 
hot wash rack was reinstalled/put back together; advised that the June meeting will be at the regular 
date and time, and the notice for that meeting will go out on May 31, 2024; and, advised that the 
Committee is ramping up for the Fair, and that at this time most of the judges have been secured.   

 
6. Buildings & Grounds Committee – Directors Campos, Calubaquib 

 
There was no report form the Buildings & Grounds Committee. 

 
7. Policies and Procedures Committee – Directors McRae, Fontana, Wells, Calubaquib  

 
Director Fontana advised that progress is being made by the Committee; mentioned that the 
Committee is reviewing several examples, and that they are still “chipping away” at language, 
etcetera; and, advised that the next Committee meeting date had not yet been set.  
 
There was no Director comment regarding any of the reports. 
 
Public comment included a request that the Board schedule the standing committee meetings on a 
standing date; an expression of disappointment that the Finance Committee, Executive Committee 
and Buildings & Grounds Committees have not met; commendation of the work being done by the 
Policies Committee; a protest that there have been no reports from the Fairgrounds Foundation for 
several months, and an assertion that the Foundation has been working with the CEO to come up 
with projects (i.e. the Nature Pathway) – and, an assertion that it is “unacceptable for the 
Foundation to remain silent” during the Board meetings; and, an assertion that there was no report 
from the Foundation that the lawsuit got settled.        
 
BOARD MEETING DATES: 2024 

 

June 25, July 23, Aug 27, Oct 22, Dec 3 
 

The June 25, 2024 meeting has been rescheduled to July 2, 2024, at 1:30 p.m. (see earlier in the 
Meeting Minutes). 
 
MANAGER REPORT 
 
1. Fairgrounds Operations; General Updates; Fair-time Updates 

 
CEO/Manager Fraser advised that staff continues to make repairs and maintenance around the 
Fairgrounds; advised that staff obtained some new booking software for campers, and the software 
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is up and running;  advised that website and calendar updates are being performed; advised that 
there are a few July events coming up – a car show on July 7-8, 2024, a circus is coming in the 
second half of July, and a monster truck show is coming up on July 29, 2024; advised that staff is 
working on applications for concessions and commercial for the Fair, and working on contracts for 
both of those, as well as completing some of the miscellaneous contracts for the Fair; advised that 
the Fairgrounds will be partnering with PVUSD and the County Office of Education to incorporate 
some educational programs into the Fair, as well as working with the schools to directly to promote 
the Entry Guides; and, advised that approximately 1,000 Entry Guides have been distributed to 
date.   

 
There was no Director comment. 
 
Public comment included an inquiry about when it is anticipated that the website updates will be 
completed, in particular the information being added regarding public correspondence; an inquiry for 
an update regarding the contract the Board approved for an agency to do parking training; mention 
of concern about the offering of free tickets promised to sponsors (i.e. 200 free tickets and 100 free 
parking passes for the top tier sponsor); an assertion that the Board did not approve free tickets and 
parking as part of the sponsorship package(s), and a request for proof of Board approval of the 
sponsorship package(s) proposal; a suggestion that free tickets cannot be provided in exchange for 
sponsorships; and, mention that the Foundation does not give free tickets to sponsors for the Fair, 
and that the Foundation is not involved in the sponsorships that the Fair offers.       

 
DIRECTOR COMMENTS 
 
There were none.  
 
ADJOURNMENT 

 
The meeting was adjourned at 3:08 p.m.   
 
This will certify that the foregoing is a true copy of discussion during the Santa Cruz County  
Fair Board Meeting held May 28, 2024, as prepared by me. 
 
 
Donna J Steward 

______________________________                           Dated:  June 3, 2024 
Donna J. Steward, Recording Secretary 
 
 
 
ATTEST:  _______________________                         Dated:                                                                  
                 Board President 
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Date Signed
Agreement 

Number Contracted Building(s) Rented Event Date(s) Description Amount
6/4/2024 2024-41 Private Party Harvest Hall 6/29/2024 Quinceanera $4,150.00
4/22/2024 2024-50 Central Coast Horse Show Series Horse Show Facilities 4/27/24 - 4/28/24 Horse Show $5,240.00
5/7/2024 2024-91 Private Party Harvest Hall 5/22/2024 Growers meeting $4,300.00
5/8/2024 2024-95 Private Party Heritage Hall 5/19/2024 Company Luncheon $2,750.00
5/8/2024 2024-96 Central Coast Horse Show Series Horse Show Facilities 5/11/2024 Horse Show $1,265.00
5/21/2024 2024-97 Private Party Parking Lot X,Y,Z,T 5/1/2024 - 6/1/2024 Driver training $1,200.00
5/15/2024 2024-100 Ocean Speedway Ocean Speedway 6/29/2024 Monster truck show $3,350.00

INTERIM CONTRACTS
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Contract Company Name Amount
DH2024-14 Carol Grossi $0
DH2024-08 Shannon Cole $0
DH2024-05 Cathy Walls $1,000
DH2024-17 Cheryl Perkins $1,500
DH2024-06 Nancy Chames $1,500
LV2024-01 Justin Trick $1,200
LV2024-02 Joe Rawls Trucking $3,000
LV2024-03 Shutterbug Studio $2,100
SP2024-01 Cal Giant ($2,500)
SP2024-02 Shadowbrook ($1,000)
SP2024-03 Watsonville Auto Group ($5,000)
SP2024-04 Bogner HVAC ($5,000)
SP2024-05 C & N Tractor ($5,000)
SP2024-06 Big Creek ($5,000)
SP2024-07 Sturdy Oil ($1,000)
SP2024-08 Cypress Coast Fence ($1,000)
SP2024-09 Crow's Nest ($1,000)
MISC2024-25 Cipponeri Golf Carts Inc $12,265
MISC2024-26 GMBC, LLC $6,978
MISC2024-27 Tesconi Event and Management Solutions $11,500
ENT2024-02 All Alaskian Pigs $9,750
ENT2024-24 Of Sound Mind Productions $9,900
COM2024-1 Watsonville Psychic $1,000
COM2024-3 Tupperware $650
COM2024-5 Be Here Now Jewelry and Lapidary $1,000
COM2024-6 Seven Angels Art $1,750
COM2024-7 Cutco $1,000
COM2024-8 Hansen Trading Co. $2,000
COM2024-9 Pacific Redwood Sign Co. $2,000
COM2024-10 Power Couple Merch $1,750
COM2023-12 Norma's Garden $2,000
COM2024-13 California Highway Patrol $1,300

FAIR CONTRACTS
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Account YTD
Date Number(s) Balance

TOTAL NET RESOURCES, Beginning
Net Resources-Unrestricted 1/1/2024 29100 1,817,812               
Unrestricted Net Position - Pension 1/1/2024 29400 (638,417)                 
Net Resources-Restricted 1/1/2024 29300 -                                
Net Resources-Capital Assets, Less Related Debt 1/1/2024 29000 3,223,679               
Prior Year Adjustment  (GASB 68 Adjustment FY 21/22) 1/1/2024 (277,554)                 

TOTAL NET RESOURCES, Beginning 4,125,519$             

RESOURCES ACQUIRED:
Operating Revenues 4/30/2024 various 413,646                   

4/30/2024 31200 112,500                   
4/30/2024 31300 -                                
4/30/2024 31900 -                                
4/30/2024 32500 -                                

Contributions from Other Gov't (non-F&E) Sources 4/30/2024 33000 -                                
Other (e.g. Flex Capital) 4/30/2024 34000 -                                

TOTAL RESOURCES ACQUIRED 526,146                   
RESOURCES APPLIED:

Operating Expenditures 4/30/2024 various 489,209                   
Depreciation Expense 4/30/2024 90000 58,644                     
Pension Expense 4/30/2024 96000 -                                
OPEB Expense 4/30/2024 96001 -                                

TOTAL RESOURCES APPLIED 547,853                   

INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR (21,707)                    

TOTAL NET RESOURCES, Ending
Net Resources-Unrestricted 4/30/2024 29100 1,848,685               
Unrestricted Net Position - Pension/OPEB 4/30/2024 29400 (915,972)                 
Net Resources-Restricted 4/30/2024 29300 -                                
Net Resources-Capital Assets, Less Related Debt 4/30/2024 29000 3,171,100               

TOTAL NET RESOURCES, Ending 4,103,813$             

Unrestricted Reserve Percentage 377.89%

State (Local/Base) Allocation(s) (F&E)
Training Allocation & Other Fiscal & Admin Assistance (F&E)
Capital Project Reimbursement Funds 
One-time Revenue Sources (fire camp, sale of property)

14th DAA, Santa Cruz County Fair
Summary of Operations

April 30, 2024

Summary of Operations((025))



ASSETS

CURRENT ASSETS
Cash 1,912,155             
Junior Livestock Cash 89,791                  
Restricted Cash 249,862                
Accounts Receivable 34,651                  
JLA Accounts Receivable 8,410                    
Deferred Charges 1,912                    
JLA Deferred Charges -                             

TOTAL CURRENT ASSETS 2,296,783            

FIXED ASSETS
Land 8,500                    
Construction In Progress 52,646                  
Buildings & Improvements 3,097,514             
Equipments 12,440                  

TOTAL FIXED ASSETS 3,171,100            

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension 489,915                
Deferred Outflows of Resources - OPEB 8,518                    

TOTAL DEFERRED OUTFLOWS OF RESOURCES 498,434                

TOTAL ASSETS 5,966,316$          

LIABILITIES & NET RESOURCES

LIABILITIES   
Fees Collected 465                        
Accounts Payable 101,977                
JLA Accounts Payable -                             
Payroll Liabilities 20,648                  
Deferred Income 112,438                
Refundable Deposits 11,540                  
Leave Liability 4,351                    
Worker's Compensation -                             
Bank Loan -                             
JLA Consignment -                             
Long Term Debt - GASB 68 / SB 84 71,796                  
Net Pension Liability 1,287,820             
Net OPEB Liability 82,165                  

TOTAL LIABILITIES 1,693,199            

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension 29,165                  
Deferred Inflows of Resources - OPEB 15,256                  

TOTAL DEFERRED INFLOWS OF RESOURCES 44,421                  

NET RESOURCES
Junior Livestock Auction Reserve 124,884                
Net Resoures - Unrestricted 1,848,685             
Unrestricted Net Position - Pension/OPEB (915,972)               
Net Resources - Restricted -                             
Net Resoures - Capital Assets, Less Related Debt $3,171,100

TOTAL NET RESOURCES  4,228,696            

TOTAL LIABILTIES & NET RESOURCES 5,966,316$          

14th DAA, Santa Cruz County Fair
Statement of Net Position

April 30, 2024

Stmt Of Net Position((026))



Acct. Actuals Prior YTD Current YTD Budget Balance of % Used
Description No. 2023 4/30/2023 4/30/24 2024 Budget 2024
OPERATING REVENUES:

Admission Revenue ADMIS 952,634                  -                            -                          1,079,950         1,079,950       0%

Commercial Space Revenue COMSP 54,730                     -                            -                          62,000              62,000             0%

Carnival Revenue CARN 126,748                  -                            -                          131,250            131,250           0%

Concession Revenue CONCE 330,247                  -                            -                          335,000            335,000           0%

Exhibit Revenue EXREV 4,837                       -                            -                          5,100                 5,100               0%

Horse Show Revenue HSREV 11,753                     -                            -                          12,500              12,500             0%

Entertainment Revenue ETREV 13,730                     -                            -                          48,000              48,000             0%

Miscellaneous Fair Revenue MFREV 233,111                  1,000                   100                     240,800            240,700           0%

Interim Revenue INTRE 1,212,388               299,573               411,669             1,369,930         958,261           30%

Prior Year Revenue PYREV 36,603                     13,653                 (1,000)                -                          1,000               0%

Other Operating Revenue OTHRE 8,623                       247                       2,877                  2,600                 (277)                 111%

TOTAL OPERATING REVENUES 2,985,405$             314,472$            413,646$           3,287,130$      2,873,484$     13%

OPERATING EXPENDITURES:

Administration Expense ADEXP 674,872                  186,281               197,910             819,000            621,090           24%

Maintenance Expense MNEXP 1,082,936               330,045               241,022             1,236,000         994,978           20%

Publicity Expense PBEXP 160,821                  -                            3,017                  144,000            140,983           2%

Attendance Expense ATEXP 264,404                  -                            -                          272,550            272,550           0%

Miscellaneous Fair Expense MFEXP 67,744                     -                            -                          56,500              56,500             0%

Premium Expense PREXP 29,759                     -                            -                          29,000              29,000             0%

Exhibit Expense EXEXP 99,942                     1,743                   9,115                  122,100            112,985           7%

Horse Show Expense HSEXP 7,464                       -                            200                     7,500                 7,300               3%

Entertainment Expense ETEXP 242,378                  -                            -                          300,000            300,000           0%

Interim Expense INTEX 67,742                     17,761                 34,756               103,000            68,244             34%

Equipment Expense EQUIP 410                          410                       600                     -                          (600)                 0%

Prior Year Expense PYEXP 29,206                     0                           2,589                  -                          (2,589)              0%

Cash Shortage/Overage CSO 2,597                       -                            -                          -                          -                        0%

TOTAL OPERATING EXPENSES 2,730,277$             536,239$            489,209$           3,089,650$      2,600,441$     16%

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 255,128$                (221,767)$           (75,562)$            197,480$          273,042$        -38%

Depreciation 90000 195,787                  58,739                 58,644               165,692            107,048           35%

Pension Expense 96000 277,554                  -                            -                          -                          -                        0%

OPEB Expense 96001 -                                -                            -                          -                          -                        0%

NET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB (218,213)$               (280,506)$           (134,207)$         31,788$            165,995$        -422%

State Allocations - F&E 31200 38,800                     -                            112,500             -                          (112,500)          0%

Training Allocation & Oth Fiscal Admin 31300 -                                -                            -                          -                          -                        0%

Outside Funding for Capital Assets 31900 367,821                  88,000                 -                          -                          -                        0%

One-Time Revenue Sources 32500 168,674                  -                            -                          -                          -                        0%

Contributions from Other Govt Sources 33000 -                                -                            -                          -                          -                        0%

Other Funds used for Operations 34000 3,195                       -                            -                          -                          -                        0%

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 833,619$                (133,767)$           36,938$             197,480$          160,542$        19%

NET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 360,278$                (192,506)$           (21,707)$            31,788$            53,495$           -68%

14th DAA, Santa Cruz County Fair
Income Statement

April 30, 2024

Income Statement
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Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2023 4/30/23 4/30/24 2024 Budget 2024  

ADMISSIONS TO GROUNDS:

Gate Admissions 40000-00-000-1000 929,160          -                           -                           1,050,000       1,050,000       0%

Discounted Admissions 40100-00-000-1000 3,090               -                           -                           3,500               3,500               0%

Discounted Admissions - Adult 40110-00-000-1000 5,420               -                           -                           6,000               6,000               0%

Discounted Admissions - Child 40120-00-000-1000 580                  -                           -                           650                  650                  0%

Discounted Admissions - Senior 40130-00-000-1000 1,014               -                           -                           1,200               1,200               0%

Discounted Admissions - Group 40140-00-000-1000 -                        -                           -                           3,000               3,000               0%

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 8,050               -                           -                           8,500               8,500               0%

Discounted Admissions - Education 40160-00-000-1000 35                     -                           -                           100                  100                  0%

Discounted Admissions - LS Exhb Band 40170-00-000-1000 3,380               -                           -                           5,000               5,000               0%

Discounted Admissions - HS Exhb Band 40180-00-000-1000 1,905               -                           -                           2,000               2,000               0%

TOTAL ADMISSION TO GROUNDS 952,634$        -$                        -$                        1,079,950$    1,079,950$     0%  

COMMERCIAL SPACE:

Outside Commercial Space 41010-00-000-1000 53,430             -                           -                           60,000            60,000             0%

Inside Commercial Space 41020-00-000-1000 1,300               -                           -                           2,000               2,000               0%

TOTAL COMMERCIAL SPACE 54,730$          -$                        -$                        62,000$          62,000$          0%  

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 128,064          -                           -                           130,000          130,000          0%

Carnival - Presale 40510-00-000-1000 (1,316)              -                           -                           1,250               1,250               0%

TOTAL CARNIVAL REVENUE 126,748$        -$                        -$                        131,250$        131,250$        0%  

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 264,004          -                           -                           265,000          265,000          0%

Non-Food Concession 42200-00-000-1000 17,487             -                           -                           18,000            18,000             0%

Alcohol Concession 42300-00-000-1000 48,756             -                           -                           52,000            52,000             0%

TOTAL CONCESSION REVENUE 330,247$        -$                        -$                        335,000$        335,000$        0%  

EXHIBIT REVENUE:

Entry Fees ENTRY 4,637               -                           -                           4,800               4,800               0%

Donated & Sponsored Awards 43100-80-000-1000 200                  -                           -                           300                  300                  0%

Advertising Premium Book 43200-80-000-1000 -                        -                           -                           -                       -                        0%

Other Misc Revenue 48700-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Legos 48800-80-000-1415 -                        -                           -                           -                       -                        0%

TOTAL EXHIBIT REVENUE 4,837$             -$                        -$                        5,100$            5,100$             0%  

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,953               -                           -                           3,000               3,000               0%

Sponsorship 43010-00-000-1100 300                  -                           -                           1,000               1,000               0%

Drug Fees 43020-00-000-1100 -                        -                           -                           -                       -                        0%

Stall Fees 48800-00-000-1100 8,500               -                           -                           8,500               8,500               0%

TOTAL HORSE SHOW REVENUE 11,753$          -$                        -$                        12,500$          12,500$          0%  

April 30, 2024

14th DAA, Santa Cruz County Fair
Revenue Report

Revenues((028))



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2023 4/30/23 4/30/24 2024 Budget 2024  

April 30, 2024

14th DAA, Santa Cruz County Fair
Revenue Report

ENTERTAINMENT FAIR REVENUE

Gate Admission - Motorsports 40000-75-000-1000 -                        -                           -                           -                       -                        0%

TOTAL ENTERTAINMENT FAIR REVENUE -$                     -$                        -$                        -$                     -$                     0%  
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 15,750             -                           -                           16,000            16,000             0%

Parking Revenue 45000-00-000-1000 148,310          -                           -                           140,000          140,000          0%

Camp Parking 46500-00-000-1000 15,894             -                           -                           16,000            16,000             0%

Other Misc Revenue 48700-00-000-1000 3,292               -                           -                           3,300               3,300               0%

Sponsorship 48800-00-000-1000 49,000             1,000                  100                     65,000            64,900             0%

Fairtime Donation 48830-00-000-1000 815                  -                           -                           500                  500                  0%

Sponsorship - Livestock Awards 48840-00-000-1000 -                        -                           -                           -                       -                        0%

Entry Fees - JFB 43000-35-000-1000 50                     -                           -                           -                       -                        0%

Other Misc Revenue - JFB 48700-35-000-1000 -                        -                           -                           -                       -                        0%

Prior Year Revenue - JFB 49000-35-000-1000 -                        -                           -                           -                       -                        0%

TOTAL MISCELLANEOUS FAIR 233,111$        1,000$                100$                   240,800$        240,700$        0%  

INTERIM REVENUE

Concession - Foundation 42101-00-000-3000 22,073             -                           26,035                30,000            3,965               87%

Parking Revenue 45000-00-000-3000 -                        -                           -                           -                       -                        0%

Building Rental - Arts Bldg 46100-00-ART-3000 30,665             11,945                11,465                45,000            33,535             25%

Building Rental - Cow Barn 46100-00-COW-3000 -                        -                           -                           -                       -                        0%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 105,745          28,737                63,335                130,000          66,665             49%

Building Rental - Grange 46100-00-GRA-3000 -                        -                           -                           -                       -                        0%

Building Rental - Harvest Bldg 46100-00-HAR-3000 87,685             31,410                37,093                95,000            57,908             39%

Building Rental - Heritage Hall 46100-00-HER-3000 52,127             20,235                16,220                60,000            43,780             27%

Building Rental - Other 46100-00-OTH-3000 17,137             6,100                  5,800                  17,400            11,600             33%

Building Rental - Rodger House 46100-00-ROD-3000 -                        -                           200                     300                  100                  67%

Ground Rental - Holiday Lights 46200-00-HOL-3000 -                        -                           15,960                15,000            (960)                 106%

Ground Rental - AG History Project 46200-00-AHP-3000 7,319               2,252                  2,296                  6,850               4,554               34%

Ground Rental - Amphitheater 46200-00-AMP-3000 4,125               1,625                  8,300                  25,000            16,700             33%

Ground Rental - Other 46200-00-OTH-3000 86,475             160                     17,595                110,000          92,405             16%

Ground Rental - Racetrack 46200-00-RAC-3000 81,198             -                           -                           86,500            86,500             0%

Equipment Rental 46300-00-000-3000 -                        -                           -                           -                       -                        0%

Camp Parking 46500-00-000-3000 504,076          164,118              145,730              520,000          374,270          28%

Utility Fee Reimbursement 48500-00-000-3000 1,265               460                     345                     1,380               1,035               25%

Other Misc Revenue 48700-00-000-3000 1,010               -                           -                           -                       -                        0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 153,581          32,530                56,096                170,000          113,904          33%

Entry Fees - Horse Show - Interim 43000-40-000-4000 202                  -                           -                           -                       -                        0%

Stall Fees - Horse Show - Interim 43010-40-000-4000 -                        -                           3,300                  -                       (3,300)              0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 57,705             -                           1,900                  57,500            55,600             3%

TOTAL INTERIM REVENUE 1,212,388$     299,573$           411,669$           1,369,930$    958,261$        30%  

Revenues((029))



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2023 4/30/23 4/30/24 2024 Budget 2024  

April 30, 2024

14th DAA, Santa Cruz County Fair
Revenue Report

TOTAL PRIOR YEAR REVENUE ADJ 49000-00-000-000 -                        -                           -                           -                       -                        0%

TOTAL PRIOR YEAR REVENUE -$                     -$                        -$                        -$                     -$                     0%  

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 8,623               247                     2,877                  2,600               (277)                 111%

Interest Earnings 48710-00-000-0000 1                       0                          0                          -                       (0)                      0%

TOTAL OTHER OPERATING REVENUE 8,623$             247$                   2,877$                2,600$            (277)$               111%

Revenues((030))



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2023 4/30/23 4/30/24 2024 Budget 2024

ADMINISTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 56,363              -                          34,556               215,000           180,444         16%

Salaries & Wages - Temp  50100-11-000-0000 210,077           92,309               44,538               100,000           55,462           45%

Compensated Leave 50300-11-000-0000 4,351                -                          -                          9,200               9,200             0%

Employee Beneifts 51000-11-000-0000 14,643              -                          6,566                  19,900             13,334           33%

PERS Employer Contribution 51010-11-000-0000 17,870              -                          13,348               45,000             31,652           30%

OPEB Employer Contribution 51020-11-000-0000 -                         -                          804                     -                        (804)               0%

Payroll Taxes 51100-11-000-0000 14,546              5,284                  4,020                  18,000             13,980           22%

Worker's Comp 51200-11-000-0000 33,390              10,414               5,898                  40,600             34,702           15%

Unemployment Insurance 51300-11-000-0000 29,308              5,574                  11,263               35,700             24,437           32%

Current year - Bad Debt Expense 53000-11-000-0000 38                      -                          -                          -                        -                      0%

Bank / CC Charges 54000-11-000-0000 39,612              5,422                  5,093                  33,600             28,507           15%

Director Expense 56000-11-000-0000 -                         -                          -                          -                        -                      0%

Dues & Subcription 57000-11-000-0000 5,698                2,857                  4,473                  8,000               3,527             56%

Insurance 60000-11-000-0000 93,829              25,731               21,365               110,000           88,635           19%

Other Misc Expense 65000-11-000-0000 11,402              4,083                  219                     17,500             17,281           1%

Licenses & Permits 65010-11-000-0000 450                   -                          -                          3,000               3,000             0%

Postage 67000-11-000-0000 874                   37                       -                          1,000               1,000             0%

Professional Services 69000-11-000-0000 105,903           27,557               35,522               110,000           74,478           32%

Audit Cost 69040-11-000-0000 -                         -                          -                          25,000             25,000           0%

Office Supples & Expense 74000-11-000-0000 10,587              1,235                  4,861                  6,500               1,639             75%

Telephone 75000-11-000-0000 8,645                2,284                  1,150                  10,000             8,850             12%

Internet Expense 75010-11-000-0000 2,475                941                     340                     5,000               4,660             7%

Strategic Planning 76000-11-000-0000 -                         -                          -                          -                        -                      0%

Travel / Training Expense 77000-11-000-0000 14,810              2,553                  3,892                  6,000               2,108             65%

TOTAL ADMINISTRATION EXPENSE 674,872$         186,281$           197,910$           819,000$        621,090$      24%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 -                         -                          -                          -                        -                      0%

Salaries & Wages - Temp  50100-12-000-0000 331,519           113,001             67,406               350,000           282,594         19%

Employee Beneifts 51000-12-000-0000 6                        0                          6                          -                        (6)                    0%

PERS Employer Contribution 51010-12-000-0000 95,216              37,773               18,689               100,000           81,311           19%

Payroll Taxes 51100-12-000-0000 24,564              8,253                  5,157                  26,000             20,843           20%

Worker's Comp 51200-12-000-0000 41,188              12,628               4,646                  43,500             38,854           11%

Electricity, Gas, Propane, Sewer, Water UTILI 276,525           90,313               76,900               315,000           238,100         24%

Maint of Building - Crosetti 64000-12-CRO-0000 3,230                860                     780                     20,000             19,220           4%

Maint of Building - Harvest 64000-12-HAR-0000 3,084                -                          3,014                  5,000               1,986             60%

Maint of Building - Arts 64000-12-ART-0000 -                         -                          -                          2,500               2,500             0%

Maintenance of Grounds 64000-12-OTH-0000 82,307              21,721               17,330               120,000           102,670         14%

Maintenance of Building 64000-12-000-0000 18,734              6,060                  6,902                  25,000             18,098           28%

Maintenance of Restroom 64000-12-RES-0000 4,740                3,744                  -                          15,000             15,000           0%

Maintenance of Horse Arena 64000-12-HSA-0000 3,250                -                          -                          2,500               2,500             0%

Maint of Building - Rodger House 64000-12-ROD-0000 -                         -                          -                          2,500               2,500             0%

14th DAA, Santa Cruz County Fair
Expense Report
April 30, 2024

Expenses((031))



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2023 4/30/23 4/30/24 2024 Budget 2024

14th DAA, Santa Cruz County Fair
Expense Report
April 30, 2024

Maint of Building - Heritage Hall 64000-12-HER-0000 120                   -                          -                          5,000               5,000             0%

Maint of Building - Poultry Barn 64000-12-POU-0000 -                         -                          -                          2,500               2,500             0%

Maintenance of Equipment 64010-12-000-0000 14,593              1,262                  2,859                  20,000             17,141           14%

Special Repairs & Maintenance 64020-12-000-0000 492                   -                          -                          -                        -                      0%

Maint of Building - Water System Operation 64030-12-000-0000 37,560              7,497                  9,944                  40,000             30,056           25%

Maint of Building - Storm Water 64040-12-000-0000 3,748                2,651                  2,651                  5,000               2,349             53%

Other Misc Expense 65000-12-000-0000 15,575              1,410                  1,982                  25,000             23,018           8%

Professional Service Maintenance 69000-12-000-0000 25,878              363                     1,768                  25,000             23,233           7%

Rental - Maintenance Equipment 72000-12-000-0000 28,782              2,549                  2,334                  14,000             11,666           17%

Security Alarm Service - MN 73000-12-000-0000 1,679                1,119                  -                          2,500               2,500             0%

Trash Removal / Clean-Up 78000-12-000-0000 70,146              18,842               18,655               70,000             51,345           27%

TOTAL MAINTENANCE EXPENSE 1,082,936$      330,045$           241,022$           1,236,000$     994,978$      20%

Publicity Expense

Advertising 52000-13-000-1000 138,254           -                          3,017                  115,500           112,483         3%

Professional Services 69000-13-000-1000 22,567              -                          -                          18,500             18,500           0%

Promotional Expense 71000-13-000-1000 -                         -                          -                          2,500               2,500             0%

Public Relation 71010-13-000-1000 -                         -                          -                          2,500               2,500             0%

Supplies & Expense 74000-13-000-1000 -                         -                          -                          5,000               5,000             0%

TOTAL PUBLICITY EXPENSE 160,821$         -$                        3,017$               144,000$        140,983$      2%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 13,620              -                          -                          15,000             15,000           0%

Employee Beneifts 51000-70-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes 51100-70-000-1000 198                   -                          -                          300                   300                 0%

Worker's Comp 51200-70-000-1000 1,043                -                          -                          1,250               1,250             0%

Other Misc Expense 65000-70-000-1000 584                   -                          -                          1,000               1,000             0%

Professional Services 69000-70-000-1000 59,801              -                          -                          55,000             55,000           0%

Fairtime Security 73000-70-000-1000 109,000           -                          -                          110,000           110,000         0%

Fairtime Sheriff/CHP 73010-70-000-1000 33,438              -                          -                          45,000             45,000           0%

Supplies & Expense 74000-70-000-1000 46,722              -                          -                          45,000             45,000           0%

TOTAL ATTENDANCE OPERATIONS 264,404$         -$                        -$                        272,550$        272,550$      0%

MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp - MN 50100-12-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes - MN 51100-12-000-1000 -                         -                          -                          -                        -                      0%

Worker's Comp - MN 51200-12-000-1000 -                         -                          -                          -                        -                      0%

Other Misc Expense 65000-00-000-1000 57,882              -                          -                          45,000             45,000           0%

Professional Services 69000-00-000-1000 -                         -                          -                          -                        -                      0%

Exhibit Guide 74010-00-000-1000 7,031                -                          -                          8,500               8,500             0%

Trash Removal 78000-00-000-1000 -                         -                          -                          -                        -                      0%

Supplies & Expense - JFB 74000-35-000-1000 1,552                -                          -                          1,500               1,500             0%

Prior Year Expense - JFB 80000-35-000-1000 -                         -                          -                          -                        -                      0%

Supplies & Expense - Parking 74000-65-000-1000 1,279                -                          -                          1,500               1,500             0%

TOTAL MISCELLANEOUS FAIR 67,744$           -$                        -$                        56,500$           56,500$         0%

Expenses((032))



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2023 4/30/23 4/30/24 2024 Budget 2024

14th DAA, Santa Cruz County Fair
Expense Report
April 30, 2024

Expenses((033))



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2023 4/30/23 4/30/24 2024 Budget 2024

14th DAA, Santa Cruz County Fair
Expense Report
April 30, 2024

Premium Expense (Excluding Horse Show)

Premium Cash Awards 66000-85-000-1000 12,809              -                          -                          16,000             16,000           0%

Trophies, Medals, Ribbons 66010-85-000-1000 16,951              -                          -                          13,000             13,000           0%

TOTAL PREMIUM EXPENSE 29,759$           -$                        -$                        29,000$           29,000$         0%

EXHIBIT EXPENSE

Decorations 55000-80-000-1000 -                         -                          -                          10,000             10,000           0%

Other Misc Expense 65000-80-000-1000 30                      -                          767                     -                        (767)               0%

Professional Svcs - Judges 69000-80-000-1000 20,201              -                          -                          25,000             25,000           0%

Professional Svcs - Dept Contracts 69010-80-000-1000 12,512              -                          -                          12,500             12,500           0%

Rental - Tent & Booth 72020-80-000-1000 47,920              -                          -                          45,000             45,000           0%

Supplies & Expense EXSUP 17,679              1,743                  8,347                  28,000             19,653           30%

Carcass Contest 74010-80-000-1000 1,600                -                          -                          1,600               1,600             0%

TOTAL EXHIBIT EXPENSE 99,942$           1,743$               9,115$               122,100$        112,985$      7%

HORSE SHOW EXPENSE (Excluding Premiums)

Other Misc Expense 65000-00-000-1100 1,851                -                          -                          1,850               1,850             0%

Cash Awards 66000-00-000-1100 -                         -                          -                          -                        -                      0%

Trophies, Medals, Ribbons 66010-00-000-1100 -                         -                          -                          -                        -                      0%

Professional Services - Judges 69000-00-000-1100 -                         -                          -                          -                        -                      0%

Professional Services 69010-00-000-1100 1,500                -                          -                          1,500               1,500             0%

Supplies & Expense 74000-00-000-1100 4,113                -                          200                     4,150               3,950             5%

Cattle Fees 74010-00-000-1100 -                         -                          -                          -                        -                      0%

TOTAL HORSE SHOW EXPENSE 7,464$             -$                        200$                   7,500$             7,300$           3%

FAIR ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 195,854           -                          -                          215,000           215,000         0%

Amphitheater Entertainment 58010-75-000-1000 3,300                -                          -                          24,000             24,000           0%

Sounds, Light, Radios 58020-75-000-1000 -                         -                          -                          10,000             10,000           0%

Professional Service 69000-75-000-1000 20,927              -                          -                          25,000             25,000           0%

Supplies & Expense 74000-75-000-1000 22,298              -                          -                          26,000             26,000           0%

TOTAL FAIRTIME ATTRACTIONS 242,378$         -$                        -$                        300,000$        300,000$      0%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 -                         -                          -                          -                        -                      0%

Interim Security 73000-40-000-3000 67,742              17,761               28,257               85,000             56,743           33%

Interim Sheriff 73010-40-000-3000 -                         -                          6,499                  18,000             11,501           36%

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 -                         -                          -                          -                        -                      0%

Supplies & Expense - Farmer's Market 74000-40-000-3001 -                         -                          -                          -                        -                      0%

TOTAL INTERIM EXPENSES 67,742$           17,761$             34,756$             103,000$        68,244$         34%

EQUIPMENT EXPENSE

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Funded by Fair 87500-00-000-0000 410                   410                     600                     -                        (600)               0%

TOTAL EQUIPMENT EXPENSE 410$                 410$                   600$                   -$                      (600)$             0%

Expenses((034))



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2023 4/30/23 4/30/24 2024 Budget 2024

14th DAA, Santa Cruz County Fair
Expense Report
April 30, 2024

PRIOR YEAR OPERATING EXPENSE ADJUSTMENT

Prior Year Adjustments 80000-00-000-0000 29,197              0                          2,589                  -                        (2,589)            0%

PRIOR YEAR OPERATING EXPENSE 29,197$           0$                       2,589$               -$                      (2,589)$         0%

CASH SHORTAGES & OVERAGES

Cash +/- Interim 85000-00-000-0000 -                         -                          -                          -                        -                      0%

CASH (OVER)/UNDER -$                      -$                        -$                        -$                      -$                    -

DEPRECIATION EXPENSE

Depreciation 90000-00-000-0000 190,218           58,739               58,644               165,692           107,048         35%

Prior Year Depreciation Expense 80010-00-000-0000 5,569                -                          -                          -                        -                      0%

TOTAL DEPRECIATION EXPENSE 195,787$         58,739$             58,644$             165,692$        107,048$      35%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 277,554           -                          -                          -                        -                      0%

TOTAL PENSION EXPENSE 277,554$         -$                        -$                        -$                      -$                    0%

OPEB EXPENSE

OPEB Expense 96010-00-000-0000 -                         -                          -                          -                        -                      0%
TOTAL OPEB EXPENSE -$                      -$                        -$                        -$                      -$                    0%

Expenses((035))



Account Actual Current YTD
Number 2023 4/30/24

BEGINNING RESOURCES: 1/1/2024 25100-30-000-2000 95,540$                               125,050$                             

AUCTION REVENUES:

Commission Revenue 41500-30-000-2000 35,979 0

Other Misc Revenue 48700-30-000-2000 2,868 0

Interest Revenue 48710-30-000-2000 14 5

Sponsorship 48800-30-000-2000 600 0

Prior Year Revenue 49000-30-000-2000 1,041 0

TOTAL REVENUES 40,502                                  5                                            

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0

Bank/CC Charges 54000-30-000-2000 625 171

Other Misc Expense 65000-30-000-2000 1,297 0

Payment to Sellers 65010-30-000-2000 0 0

Professional Services 69000-30-000-2000 1,200 0

Publicity 71000-30-000-2000 0 0

Supplies & Expense 74000-30-000-2000 7,786 0

Prior Year Expense 80000-30-000-2000 0 0

Cash Shortage/Overage 85100-30-000-2000 85 0

Capital Expenditures 91200-30-000-2000 0 0

TOTAL EXPENDITURES 10,992                                  171                                       

NET JLA INCOME 29,509                                  (166)                                      

ENDING RESOURCES: 4/30/2024 25100-30-000-2000 125,050$                             124,884$                             

14th DAA, Santa Cruz County Fair
Junior Livestock Auction

DETAIL

April 30, 2024

JLA

((036))



Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 1/1/2024 7,355,494$                 

ACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -                                    

Buildings & Improvements: 19200-00-000-0000 -                                    

Construction in Progress:

Heritage Hall Expansion 19000-00-000-9012 -                                    

SB5 Electrical Upgrade Project 19000-00-000-9015 -                                    

Rodgers House Project 19000-00-000-9016 -                                    

Public Safety Power Shutoff 19000-00-000-9017 -                                    

Harvest Building Re-Roof 19000-00-000-9018 -                                    

Equipment 19300-00-000-0000 6,065                            

Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 6,065                            

DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):

Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):

TOTAL DISPOSITIONS OF FIXED ASSETS -                                    

PROPERTY, PLANT & EQUIPMENT AS OF: 4/30/2024 7,361,559$                 

DEPRECIATION:

Accumulated Depreciation as of: 1/1/2024 4,131,815$                 

Less: A/D on Dispositions of Fixed Assets above

Add:  Monthly Depreciation Expense DEPR 90000-00-000-0000 58,644                         

ACCUMULATED DEPRECIATION as of: 4/30/2024 4,190,460$                 

PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 4/30/2024 3,171,100$                 

DEBT (ASSOCIATED WITH FIXED ASSETS) 4/30/2024 25000-00-000-0000 -                                    
NET RESOURCES-CAPITAL ASSETS (less related debt): 4/30/2024 3,171,100$                 

14th DAA, Santa Cruz County Fair
Capital Assets
April 30, 2024

DESCRIPTION

Capital Assets((037))



AR Aged Invoice Analysis

Santa Cruz

May

Wednesday, June 26, 2024   2:57:03PM

  Page 1

Balances as of 4/30/2024

 by GL Date

Current

3/1/2024 2/1/2024 1/1/2024

3/31/2024

Invoice Number

2/29/2024 1/31/2024

Invoice Date

Up to

12/31/2023

   Balance

4/1/2024

and Beyond

Terms Current Over 30 Over 60 Over 90 Over 120

Barbara Vaughan   (VauBar) Last Pymt: 6/7/2024 995.00 

* 4/30/2024 950.00 01780 950.00 

Barbara Vaughan Totals: 950.00 0.00 0.00 0.00 0.00 950.00 *

Caballero Production Inc   (cainc) 9097282354Phone: Last Pymt: 5/10/2024 2,000.00 

7/1/2017 827.97 00645 827.97 

Caballero Production Inc Totals: 0.00 0.00 0.00 0.00 827.97 827.97 

Cool LIghts   (CoolLi) 2106397746Phone: Last Pymt: 6/21/2018 300.00 

9/11/2018 625.00 01157 625.00 

Cool LIghts Totals: 0.00 0.00 0.00 0.00 625.00 625.00 

Davey Tree Surgery   (Davey) Last Pymt: 5/21/2024 3,025.00 

* 3/7/2024 3,025.00 01763 3,025.00 

Davey Tree Surgery Totals: 0.00 3,025.00 0.00 0.00 0.00 3,025.00 *

Davinci Equestrian   (EquDav) Last Pymt: 5/30/2024 5,240.00 

* 4/28/2024 5,240.00 01789 5,240.00 

Davinci Equestrian Totals: 5,240.00 0.00 0.00 0.00 0.00 5,240.00 *

El Mercado Popular   (POPEL) Last Pymt: 6/21/2024 3,840.00 

12/31/2018 628.19 01180 628.19 

1/1/2019 759.29 01181 759.29 

* 4/28/2024 4,474.00 01787 4,474.00 

El Mercado Popular Totals: 4,474.00 0.00 0.00 0.00 1,387.48 5,861.48 *

Franchise Tax Board   (FRATAX) Last Pymt: 7/31/2015 0.00 

12/31/2023 700.00 01760 700.00 

Franchise Tax Board Totals: 0.00 0.00 0.00 0.00 700.00 700.00 

Jacob Wemmer & Mayra Andrade   (Wemjac) Last Pymt: 12/4/2023 270.00 

2/8/2024 2,314.00 01751 2,314.00 0

Jacob Wemmer & Mayra Andrade Totals: 0.00 0.00 2,314.00 0.00 0.00 2,314.00 

Josefina Cruz & Gonzalo Arvizo   (crujo) Last Pymt: 5/11/2018 3,850.00 

10/31/2018 500.00 01151 500.00 

Josefina Cruz & Gonzalo Arvizo Totals: 0.00 0.00 0.00 0.00 500.00 500.00 

Michels Pacific Energy, INC   (Michels) 920-583-3132Phone: Last Pymt: 9/6/2022 19,234.15 

12/31/2020 855.52 01518 855.52 

Michels Pacific Energy, INC Totals: 0.00 0.00 0.00 0.00 855.52 855.52 

Ocean Speedway   (OceSpe) Last Pymt: 6/7/2024 13,885.20 

10/26/2020 2,500.00 01509 2,500.00 

Ocean Speedway Totals: 0.00 0.00 0.00 0.00 2,500.00 2,500.00 

PG&E   (PGE) 628-219-8228Phone: Last Pymt: 4/5/2024 7,725.00 

12/27/2018 3,000.00 01172 3,000.00 

PG&E Totals: 0.00 0.00 0.00 0.00 3,000.00 3,000.00 

S. Martinelli & Co   (SMartin) Last Pymt: 7/24/2023 1,000.00 

9/14/2019 1,000.00 01224 1,000.00 

S. Martinelli & Co Totals: 0.00 0.00 0.00 0.00 1,000.00 1,000.00 

Sambrailo Packaging   (SamPack) Last Pymt: 10/25/2023 1,000.00 

4/19/2019 1,000.00 01188 1,000.00 ((038))
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 by GL Date

Current

3/1/2024 2/1/2024 1/1/2024

3/31/2024
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2/29/2024 1/31/2024

Invoice Date

Up to

12/31/2023

   Balance

4/1/2024

and Beyond

Terms Current Over 30 Over 60 Over 90 Over 120

Sambrailo Packaging Totals: 0.00 0.00 0.00 0.00 1,000.00 1,000.00 

Santa Cruz County Fairgrounds Foundation   (SCCFF) Last Pymt: 6/19/2024 3,135.00 

* 4/30/2024 4,525.94 01783 4,525.94 

Santa Cruz County Fairgrounds Foundation Totals: 4,525.94 0.00 0.00 0.00 0.00 4,525.94 *

Santa Cruz Water Conservation Coalition   (SCWCC) 831-438-2363Phone: Last Pymt:

2/27/2020 1,650.00 01497 1,650.00 

Santa Cruz Water Conservation Coalition Totals: 0.00 0.00 0.00 0.00 1,650.00 1,650.00 

Scottish Renaissance Festival   (score) 8312524878Phone: Last Pymt:

7/26/2013 4,060.25 00128 4,060.25 

Scottish Renaissance Festival Totals: 0.00 0.00 0.00 0.00 4,060.25 4,060.25 

Udder De-Lite   (Udder) Last Pymt: 9/19/2023 1,251.80 

9/22/2021 4,815.03 01524 4,815.03 

Udder De-Lite Totals: 0.00 0.00 0.00 0.00 4,815.03 4,815.03 

Williamette Valley Pie Company   (Willia) 503-949-4434Phone: Last Pymt: 9/13/2022 5,500.00 

9/21/2021 800.00 01522 800.00 

Williamette Valley Pie Company Totals: 0.00 0.00 0.00 0.00 800.00 800.00 

Grand Totals: 15,189.94 3,025.00 2,314.00 0.00 23,721.25 44,250.19 19 Customers

21 Invoices % % % %34.33 6.84 5.23 53.61 

*  Calculated Balance shown is not Current Balance
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Balances as of 4/30/2024

 by GL Date

Current

3/1/2024 2/1/2024 1/1/2024

3/31/2024

Invoice Number

2/29/2024 1/31/2024

Invoice Date

Up to

12/31/2023

   Balance

4/1/2024

and Beyond

Terms Current Over 30 Over 60 Over 90 Over 120

Answers: Current

AR Customers: Filter: 

Invoices Selection: Invoice Receivables Account = '13100-00-000-0000-A'

Report Invoices By: Invoice Customer

Invoice Balance: Historical by GL Date

Aging Basis: Invoice Date

Aging Categories: All Invoices

Report Customers By: Name

Include Outstanding Credits: True

Apply Credits to Oldest Invoices: False

Include Unmerged Invoices and Receipts not on Hold: False

Include Invoice Information: True

Include Percentages: False

Include Report Options: True

Report Date: 4/30/2024

Current Begin Date: 4/1/2024

Current End Date: 4/30/2024

Over 30 Begin Date: 3/1/2024

Over 60 Begin Date: 2/1/2024

Over 90 Begin Date: 1/1/2024

Sort Options: 

Design: Aged Invoice Analysis (built-in)

Report Options
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Historical Balances by GL Date as of 4/30/2024

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

4/1/2024 3/1/2024 2/1/2024 1/1/2024

3/31/2024

Invoice Number

2/29/2024 1/31/2024

Invoice Date

Up to

12/31/2023

   Balance

and Beyond

ACE  (Ace Hardware)

* 36572 3/15/2024 48.27 48.27 

* 36656 3/26/2024 36.20 36.20 

* 064921 4/16/2024 8.74 8.74 

* 064994 4/28/2024 48.26 48.26 

57.00 84.47 0.00 0.00 0.00 141.47 ACE

AL  (A.L. Lease)

* 171145 4/30/2024 66.75 66.75 

66.75 0.00 0.00 0.00 0.00 66.75 AL

ArrJos  (Jose Luis Gonzalez Arreola)

* 2024-12 4/27/2024 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 ArrJos

ATT  (AT&T CalNet)

* 000021442881 4/20/2024 29.07 29.07 

29.07 0.00 0.00 0.00 0.00 29.07 ATT

BarVia  (Vianca Barrera)

* 2024-30 4/20/2024 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 BarVia

BIGCRE  (Big Creek Lumber Company)

SP2023-17 9/30/2023 4,329.85- 4,329.85-

0.00 0.00 0.00 0.00 4,329.85-4,329.85-BIGCRE

Calpers  (CalPers-HCF)

* 1002635057 4/30/2024 7.78 7.78 

7.78 0.00 0.00 0.00 0.00 7.78 Calpers

CenHor  (Central Coast Horse Show Series)

* 2024-50 4/28/2024 200.00 200.00 

200.00 0.00 0.00 0.00 0.00 200.00 CenHor

CFSA  (California Fair Services Authority)

* 10352 4/13/2024 115.00 115.00 

* 10289 4/20/2024 175.00 175.00 

* 10321 4/27/2024 115.00 115.00 

* 10324 4/27/2024 175.00 175.00 

* 9287 4/28/2024 175.00 175.00 

* 072528 4/30/2024 509.80 509.80 

* 072544 4/30/2024 1,475.00 1,475.00 

* 072752 4/30/2024 413.00 413.00 

* 072789 4/30/2024 440.00 440.00 

* 072824 4/30/2024 365.01 365.01 

3,957.81 0.00 0.00 0.00 0.00 3,957.81 CFSA

CNTRAC  (C&N Tractors)

SP2023-01 9/30/2023 228.08- 228.08-

0.00 0.00 0.00 0.00 228.08-228.08-CNTRAC

CoaHill  (Coastal Hills Leasing inc)

* 1049 6/6/2024 115.03 115.03 

* 1100 6/6/2024 115.03 115.03 
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Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

4/1/2024 3/1/2024 2/1/2024 1/1/2024

3/31/2024

Invoice Number

2/29/2024 1/31/2024

Invoice Date

Up to

12/31/2023

   Balance

and Beyond

230.06 0.00 0.00 0.00 0.00 230.06 CoaHill

Conefax  (Consensus eFax)

* 4879276 6/6/2024 33.99 33.99 

33.99 0.00 0.00 0.00 0.00 33.99 Conefax

CULWAT  (Culligan Water Conditioning)

* 1237071 4/20/2024 154.72 154.72 

* 1238065 4/20/2024 44.08 44.08 

198.80 0.00 0.00 0.00 0.00 198.80 CULWAT

Dacaut  (Davis Auto Parts)

* 22253 4/25/2024 1,032.15 1,032.15 

1,032.15 0.00 0.00 0.00 0.00 1,032.15 Dacaut

DAGI  (Gina Daniels)

* Trvl 4/22/24-4/23/24 5/9/2024 141.28 141.28 

141.28 0.00 0.00 0.00 0.00 141.28 DAGI

DanGar  (Danielle Garcia)

* 4/22/24-4/23/24 4/22/2024 414.26 414.26 

414.26 0.00 0.00 0.00 0.00 414.26 DanGar

Delden  (Delta Dental)

* 07/23 DENTAL 7/1/2023 90.31 90.31 

* 08/23 DENTAL 8/1/2023 90.31 90.31 

* 09/23 DENTAL 9/1/2023 90.31 90.31 

* 10/23 DENTAL 10/1/2023 90.31 90.31 

* 11/23 DENTAL 11/1/2023 90.31 90.31 

* 12/23 DENTAL 12/1/2023 90.31 90.31 

* 01/24 DENTAL 1/1/2024 90.31 90.31 

* 02/24 DENTAL 2/1/2024 90.31 90.31 

* 03/24 DENTAL 3/1/2024 90.31 90.31 

* 04/24 DENTAL 4/1/2024 90.31 90.31 

90.31 90.31 90.31 90.31 541.86 903.10 Delden

Dixon  (Dixon & Son Tire)

* 246680 4/17/2024 20.00 20.00 

* 246680 4/30/2024 20.00 20.00 

40.00 0.00 0.00 0.00 0.00 40.00 Dixon

DOJ  (Department Of Justice)

* 730528 4/8/2024 165.00 165.00 

165.00 0.00 0.00 0.00 0.00 165.00 DOJ

DSTEW  (Donna J. Steward)

* 4/12/24 4/12/2024 250.25 250.25 

* 4/23/24 4/24/2024 105.86 105.86 

356.11 0.00 0.00 0.00 0.00 356.11 DSTEW

EDD  (Employment Development Department)

* 1-284-304-144 3/31/2024 11,263.00 11,263.00 

* 0-105-274-640 4/30/2024 436.57 436.57 

436.57 11,263.00 0.00 0.00 0.00 11,699.57 EDD

FREDUP  (Freedom Media Services) ((042))
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FREDUP  (Freedom Media Services)   (continued)

* 2024-34 4/15/2024 900.00 900.00 

900.00 0.00 0.00 0.00 0.00 900.00 FREDUP

GARFRE  (Fred Garcia)

* 2024-81 4/27/2024 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 GARFRE

Gonsan  (Santiago Gonzales)

* 2024-79 4/13/2024 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 Gonsan

GonSon  (Sonia Gonzalez)

* 2024-28 4/27/2024 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 GonSon

GreAme  (Great America Financial Services)

* 36184079 4/15/2024 156.90 156.90 

* 36400053 4/22/2024 339.80 339.80 

496.70 0.00 0.00 0.00 0.00 496.70 GreAme

HotTub  (Hot Tub and Swim Spa)

* 2024-73 3/11/2024 500.00 500.00 

0.00 500.00 0.00 0.00 0.00 500.00 HotTub

IRS  (Internal Revenue Service)

* 03798681 4/30/2024 4,329.43 4,329.43 

4,329.43 0.00 0.00 0.00 0.00 4,329.43 IRS

JohAdam  (Adam Johnson)

* 2024-65 4/7/2024 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 JohAdam

K2  (K2 Refrigeration)

* 13663 4/16/2024 507.94 507.94 

507.94 0.00 0.00 0.00 0.00 507.94 K2

Linde  (Linde Gas & Equipment)

* 42409445 4/23/2024 590.03 590.03 

590.03 0.00 0.00 0.00 0.00 590.03 Linde

MBS  (MBS Business Systems)

* 470857 6/6/2024 110.90 110.90 

110.90 0.00 0.00 0.00 0.00 110.90 MBS

MecBan  (Mechanics Bank (Credit Card))

* 03/2224-4/22/24 4/1/2024 970.43 970.43 

970.43 0.00 0.00 0.00 0.00 970.43 MecBan

MidValley  (Mid Valley Supply Inc)

* 275364 4/22/2024 4,238.45 4,238.45 

4,238.45 0.00 0.00 0.00 0.00 4,238.45 MidValley

Monjer  (Jeremy L Montes)

* 03312024-SCCFG 3/31/2024 3,730.00 3,730.00 

0.00 3,730.00 0.00 0.00 0.00 3,730.00 Monjer ((043))
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OPEB  (CalPERS - OPEB)

* 04/24 OPEB 4/30/2024 402.20 402.20 

402.20 0.00 0.00 0.00 0.00 402.20 OPEB

PAJAR  (Pajaro Valley Lock Shop PV)

* 1-4002 4/30/2024 302.86 302.86 

302.86 0.00 0.00 0.00 0.00 302.86 PAJAR

Panther  (Panther Protective Services)

* 00004-2024SCCF 3/5/2024 470.00 470.00 

* 00005-2024SCCF 3/13/2024 2,380.00 2,380.00 

* 00003-2024SCCF 4/3/2024 816.00 816.00 

* 00010-2024SCCF 4/16/2024 867.00 867.00 

* 00011-2024SCCF 4/24/2024 1,411.00 1,411.00 

* 00012-2024SCCF 4/24/2024 3,570.00 3,570.00 

* 00013-2024SCCF 4/30/2024 400.00 400.00 

* 00014-2024SCCF 4/30/2024 1,683.00 1,683.00 

* 00015-2024SCCF 4/30/2024 1,411.00 1,411.00 

* 00016-2024SCCF 4/30/2024 1,683.00 1,683.00 

11,841.00 2,850.00 0.00 0.00 0.00 14,691.00 Panther

PERS  (PERS)

02/24 PERS 2/29/2024 529.09 529.09 

03/24 PERS 3/31/2024 1,267.59 1,267.59 

04/24 PERS 4/30/2024 1,358.58 1,358.58 

* 1002648096 4/30/2024 11,467.81 11,467.81 

* 1002648097 4/30/2024 824.22 824.22 

13,650.61 1,267.59 529.09 0.00 0.00 15,447.29 PERS

PG&E  (Pacific Gas And Electric)

* 3/15/24-4/15/24 4/16/2024 187.13 187.13 

* 3/16/24-4/16/24 4/17/2024 238.00 238.00 

* 3/16/24-4/16/24 4/17/2024 12,605.17 12,605.17 

* 3/16/24-4/16/24 A 4/17/2024 2,841.44 2,841.44 

15,871.74 0.00 0.00 0.00 0.00 15,871.74 PG&E

PVCHA  (Pajaro Valley Chamber Of Commerce)

* 2023-08 A 5/16/2024 1,500.00 1,500.00 

1,500.00 0.00 0.00 0.00 0.00 1,500.00 PVCHA

Quinn  (Quinn Company)

Credit 12/31/2023 51.07- 51.07-

0.00 0.00 0.00 0.00 51.07-51.07-Quinn

SALSAN  (Salsipuedes Sanitary District)

* 420305 5/3/2024 1,610.17 1,610.17 

1,610.17 0.00 0.00 0.00 0.00 1,610.17 SALSAN

Skinjoh  (John Skinner)

* 100 4/24/2024 767.40 767.40 

767.40 0.00 0.00 0.00 0.00 767.40 Skinjoh

Spectrum  (Spectrum)

* 3/21/24-5/20/24 4/21/2024 169.98 169.98 
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Invoice Date
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169.98 0.00 0.00 0.00 0.00 169.98 Spectrum

SWRCB  (State Water Resources Control Board)

* SW-0288686 4/3/2024 3,535.00 3,535.00 

3,535.00 0.00 0.00 0.00 0.00 3,535.00 SWRCB

Theplum  (The Plumbing Company)

* 3355 4/14/2024 2,185.49 2,185.49 

* 3363 4/30/2024 295.00 295.00 

2,480.49 0.00 0.00 0.00 0.00 2,480.49 Theplum

TRARIC  (Richard Travis)

* DH2024-23 - June 4/25/2024 170.00 170.00 

* DH2024-23 - May 4/25/2024 170.00 170.00 

340.00 0.00 0.00 0.00 0.00 340.00 TRARIC

VRC  (Vital Records Control)

* 4232018SNS1 4/30/2024 125.95 125.95 

125.95 0.00 0.00 0.00 0.00 125.95 VRC

Whotap  (Wholesale Tape & Supply Co)

* 144958 4/17/2024 6,960.85 6,960.85 

6,960.85 0.00 0.00 0.00 0.00 6,960.85 Whotap

Yakdeb  (Deborah Yakulis)

* DH2024-16 B 5/8/2024 390.00 390.00 

390.00 0.00 0.00 0.00 0.00 390.00 Yakdeb

4,067.14-90.31 619.40 19,785.37 85,549.07 101,977.01 Grand Totals:

*  Calculated Balance shown is not Current Balance
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Historical Balances by GL Date as of 4/30/2024

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

4/1/2024 3/1/2024 2/1/2024 1/1/2024

3/31/2024

Invoice Number

2/29/2024 1/31/2024

Invoice Date

Up to

12/31/2023

   Balance

and Beyond

Answers: Current

Vendors: (unlimited)

Invoice Selection: AP Invoice AP Account = '21200-00-000-0000-A'

Invoice Balance Method: GL Date

Aging Categories: All Invoices

Include Outstanding Credits: True

Apply Credits to Oldest Invoices: False

Age Invoices By: Invoice Date

Include Invoice Information: True

Include Unmerged Invoices: False

Include Report Options: True

Report Date: 4/30/2024

Current Begin Date: 4/1/2024

Current End Date: 4/30/2024

Over 0 Begin Date: 3/1/2024

Over 30 Begin Date: 2/1/2024

Over 60 Begin Date: 1/1/2024

Sort Options: 

Design: Aged Invoice (built-in)

Report Options
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From: Bren Walker
To: ceo@santacruzcountyfair.com; "Doron Brenner"; kmhurley01@charter.net
Cc: Jasmeene Heden; "Devan Dagley"; "Aleta FRANCIS"
Subject: RE: NTP and Stamped Plans: 14th DAA Santa Cruz Fiber Optic 014-24-595845
Date: Friday, June 14, 2024 12:48:43 PM
Attachments: image001.png

No need to format the CX Schedule since it is such a short project. Just send over via email listing
dates and what is being done on those dates.
Thank you,
 

 

From: ceo@santacruzcountyfair.com <ceo@santacruzcountyfair.com> 
Sent: Friday, June 14, 2024 12:46 PM
To: Bren Walker <bwalker@ccauthority.org>; 'Doron Brenner' <doron@informish.com>;
kmhurley01@charter.net
Cc: Jasmeene Heden <jheden@ccauthority.org>; 'Devan Dagley' <devan@dagleyengineering.com>;
'Aleta FRANCIS' <aleta.francis@bureauveritas.com>
Subject: RE: NTP and Stamped Plans: 14th DAA Santa Cruz Fiber Optic 014-24-595845
 
This is great news, Bren!
 
I’ve cc’d my team leads for this project, so that they have copies of the approved plan and your listed
requirements regarding inspections, etc. I don’t think we are anticipating the need for any special
inspections, but if that changes I will definitely get in touch with you to make sure we follow
procedure.  
 
Does your CX schedule have a required format we must follow? Or is it just dates and tasks laid out
in chronological order?
 
Thanks again,
--Zeke
 
Zeke Fraser
CEO/Manager

14th District Agricultural Association

((048))

mailto:bwalker@ccauthority.org
mailto:ceo@santacruzcountyfair.com
mailto:doron@informish.com
mailto:kmhurley01@charter.net
mailto:jheden@ccauthority.org
mailto:devan@dagleyengineering.com
mailto:aleta.francis@bureauveritas.com

California
ConsTRUCTION
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Bren Walker
Compliance Program Manager

Email: bwalker@ccauthority.org
Cell:  916.224.8902

Office: 916.570.3042

Fax: 9162636116
Website: ccauthority.org

1776 Tribute Rd, Suite 220
Sacramento, CA 95815





Santa Cruz County Fair – Sept 11th – 15th

 “Pioneer Days to Modern Ways”
 
 
 

From: Bren Walker <bwalker@ccauthority.org> 
Sent: Friday, June 14, 2024 11:25 AM
To: ceo@santacruzcountyfair.com
Cc: Jasmeene Heden <jheden@ccauthority.org>; Devan Dagley <devan@dagleyengineering.com>;
Aleta FRANCIS <aleta.francis@bureauveritas.com>
Subject: NTP and Stamped Plans: 14th DAA Santa Cruz Fiber Optic 014-24-595845
 
Happy Friday to us all! BPR stamped the plans within two hours 
 
Zeke, please consider this your formal Notice to Proceed (NTP). Please send over your proposed CX
schedule so my team can get the inspections on the books. I will send the CCA Building Permit (BP),
CCA inspection plan (IP) when a construction (CX) schedule is received. A hard copy of the plans will
go to the Fair. Please keep stamped CDs onsite throughout construction.
 
Please note that CCA requires a three-day minimum notice when requesting site visits and
inspections. Also, please make sure to send us complete documentation from any special
inspections on your end that might take place during construction (possibly compaction). At a
minimum, CCA’s IOR must perform progress and final inspections.
 
I added in Aleta Francis with Bureau Veritas as she will be performing the inspections when we
get to that point.
 
Simply reach out if you have any questions.
 
Thank you and have a great weekend!
 

 

From: Bren Walker 
Sent: Friday, June 14, 2024 8:15 AM
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To: Devan Dagley <devan@dagleyengineering.com>; ceo@santacruzcountyfair.com
Subject: RE: Santa Cruz County Fair - Fiber Optic Plans - Rev00 014-24-595845
 
Good morning,
These have gone to plan review. I asked for an expedited review of 5 business days in lieu of 10
business days.
Have a great weekend!
 

 

From: Devan Dagley <devan@dagleyengineering.com> 
Sent: Thursday, June 13, 2024 11:20 PM
To: ceo@santacruzcountyfair.com
Cc: Bren Walker <bwalker@ccauthority.org>
Subject: Santa Cruz County Fair - Fiber Optic Plans - Rev00
 
Zeke,
 
Please find attached the fiber optic installation plans.
 
For transparency, I have Cc'd Bren Walker with CCA so that her team can begin their review.
 
Thanks,
 
Devan E. Dagley, PE
Owner / Principal Engineer
619-549-4900 cell
devan@dagleyengineering.com
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SANTA CRUZ COUNTY FAIR
FIBER OPTIC INSTALL PROJECT

 SANTA CRUZ CTY FAIR POINT OF
CONTACT: ZEKE FRASER

OCCUPANCY CATEGORY: N/A
BLDG CONST. TYPE: N/A

NO. STORIES: N/A
BLDG HEIGHT: N/A

BLDG AREA (S.F.): N/A
PROJECT AREA (S.F.): N/A

NON-SEPARATED USE
ALLOWABLE AREA: N/A
AREA INCREASE: N/A

HEIGHT INCREASE: N/A
FIRE SPRINKLERS: N/A

FIRE ALARM: N/A
SMOKE CONTROL SYSTEM: N/A

BLDG OCCUPANT LOAD: N/A
FLOOR OCCUPANT LOAD: N/A

YEAR BUILT: N/A
HIGH FIRE SEVERITY ZONE (YES/NO): N/A

SEISMIC JOINTS: N/A
EMERGENCY RESPONDER RADIO COVERAGE (YES/NO): N/A

PROJECT NAME & LOCATION PROJECT DATA VICINITY MAP

SHEET INDEXGOVERNING CODES

SCOPE OF WORK

DEFERRED SUBMITTALDESIGN LOADS

PARTIAL SITE MAP

2022 CALIFORNIA BUILDING CODE
2022 CALIFORNIA ENERGY REG. (TITLE -24)
2022 CALIFORNIA MECHANICAL CODE
2022 CALIFORNIA PLUMBING CODE
2022 CALIFORNIA ELECTRICAL CODE
2022 GREEN BUILDING STANDARDS (CAL GREEN)

SHEET DESCRIPTION
T-1 TITLE SHEET & SITE PLAN
S-1 NOTES & GENERAL TRENCH PLAN

AND DETAILS

RESIDENTIAL FLOOR: LL = 40 PSF; DL = 15 PSF
RESIDENTIAL ROOF: TILE @ 10 PSF

FLAT LL = 20 PSF; DL = 15 PSF
PITCHED @ 3:12 LL = 20 PSF; DL = 15 PSF
PITCHED @ 4:12 LL = 20 PSF; DL = 20 PSF
PITCHED @ 5:12 LL = 19 PSF; DL = 20 PSF
PITCHED @ 6:12 LL = 18 PSF; DL = 20 PSF
PITCHED @ 8:12 LL = 16 PSF; DL = 20 PSF

ATTIC & CLG JST: LL = 10 PSF(20 PSF W/ STORAGE)
RESIDENTIAL BALCONIES: LL = 60 PSF; DL = 20 PSF

1. TRENCH AND INSTALL 1.5"Ø SCH. 40 PVC CONDUIT FOR FIBER OPTIC CABLE INSTALLATION
2. INSTALL ENCLOSURES/HAND HOLES/PULL BOXES WHERE INDICATED FOR TERMINATIONS/SPLICES
3. BACK FILL AND COMPACT ALL TRENCHES AND AROUND ENCLOSURES/HAND HOLES/PULL BOXES
4. REPLACE GROUND COVERING TO THE CONDITION IT WAS IN PRIOR TO TRENCHING ACTIVITIES

(INCLUDING GRASS/TURF, DIRT, ASPHALT, CONCRETE, GUTTERS/DIKES, CURBS, ETC.)

***ALL WORK IS LIMITED TO EXTERIOR TRENCHING ONLY. NO MODIFICATIONS TO ANY STRUCTURES ARE
PROPOSED AS PART OF THIS SCOPE OF WORK***
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SANTA CRUZ COUNTY
FAIRGROUND

2601 E. LAKE AVE
WATSONVILLE, CA

95076

ATTN: ZEKE FRASER

NOT

USED
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SANTA CRUZ COUNTY FAIR
FIBER OPTIC INSTALLATION

ABBREVIATIONS

ABAN ABANDONED
AC ASPHALT CONCRETE
CL CENTERLINE
CMP CORRUGATED METAL PIPE
COMM COMMUNICATION
CONC CONCRETE
CU COPPER
DI, DIA DIAMETER
DWG DRAWING
EL/ELEV ELEVATION
ELEC ELECTRIC
ENC ENCLOSURE
EX EXISTING
FO FIBER OPTIC
GCC GROUND CONTINUITY CONDUCTOR
GRND GROUND
HH HANDHOLE
HP HIGH PRESSURE
LT LEFT
MH MANHOLE
MIN MINIMUM
OHE OVERHEAD ELECTRIC
PE POLYETHYLENE
PKWY PARKWAY
PVC POLYVINYL CHLORIDE
PVT PRIVATE
PX CROSSLINKED POLYETHYLENE
R/W RIGHT OF WAY
RCP REINFORCED CONCRETE PIPE
REQ'D REQUIRED
REF REFERENCE
RT RIGHT
SD STORM DRAIN

SL STREET LIGHT
SS SANITARY SEWER
STA STATION
STD STANDARD
TEL TELEPHONE
TP TERMINATION POINT
TYP TYPICAL
UG UNDERGROUND

1. LOCATIONS OF ALL UNDERGROUND FACILITIES ARE UNKNOWN. ACTUAL FIELD
LOCATIONS OF ALL UTILITIES MUST BE VERIFIED BY CONTRACTOR PRIOR TO
TRENCHING. CONTACT USA DIG ALERT, 1-800-422-4133, OR 811, PRIOR TO DIGGING.
UNDERGROUND FACILITY ELEVATIONS & LOCATIONS SHOWN ON THE DRAWINGS ARE
BASED ON THE AVAILABLE INFORMATION LOCATED DURING DESIGN. NOTE THAT THE
DEPTH OF UNDERGROUND UTILITIES SHOWN ARE APPROXIMATE. THE CONTRACTOR
SHALL BE RESPONSIBLE FOR LOCATING ALL EXISTING UNDERGROUND FACILITIES PRIOR
TO CONSTRUCTION. CONTRACTOR SHALL BE RESPONSIBLE FOR ANY DAMAGE TO
SURFACE OR UNDERGROUND FACILITIES WHETHER SHOWN OR NOT SHOWN ON THE
DRAWINGS.

2. ALL WORK SHALL COMPLY WITH ALL STATE AND LOCAL TRAFFIC CONTROL
REGULATIONS. CONTRACTOR SHALL FOLLOW ALL PROVISIONS OF PERMITS, WHETHER
FROM CITY, COUNTY, STATE, OR OTHER DISTRICTS OR AGENCIES

3. ANY DEVIATION FROM ENGINEERING DRAWINGS MUST BE APPROVED BY ENGINEER
AND/OR PERMITTING AGENCY PRIOR TO CONSTRUCTION. MAINTAIN AND UPDATE THE
AS-BUILT RECORDS TO DOCUMENT ALL FIELD CHANGES.

4. TRENCH BACKFILL IS MINIMUM 24 INCHES DEPTH MEASURED FROM EXISTING OR
PROPOSED FINISHED GRADE TO TOP OF CONDUIT.   SEE SECTION A-A.

5. CLEARANCE BETWEEN EXISTING UTILITIES AND FIBER OPTIC TRENCH SHALL BE A
MINIMUM OF 1' UNLESS OTHERWISE NOTED.

6. CONTRACTOR TO MAINTAIN ACCESS TO ALL DRIVEWAYS DURING CONSTRUCTION.

7. CONDUITS TO BE SWABBED UNTIL THEY ARE CLEAR OF ALL DEBRIS BY USING
MECHANICAL METHODS AND VERIFIED BY INSPECTOR; CONTRACTOR TO BLOW AIR AND
INSTALL PULL ROPE ALONG ENTIRE ROUTE.

8. CONTRACTOR TO REPAIR AND REPLACE PAVEMENT AND STRIPING (WHERE OCCURS) TO
PRIOR CONDITIONS.

9. CONTRACTOR SHALL BE RESPONSIBLE FOR RESTORATION OF ALL GROUND SURFACES
DISTURBED DURING CONSTRUCTION. REPLACEMENT OF LANDSCAPING & IRRIGATION
SHALL BE COMPARABLE TO THAT REMOVED,  REPLANTING SHALL BE FINISHED WITHIN 30
DAYS OF COMPLETION OF CONSTRUCTION.

10. IN MAKING OPEN CUT ROAD CROSSINGS, THE CONTRACTOR SHALL NOT BLOCK MORE
THAN ONE HALF OF THE ROAD AT A TIME. ONE LANE OF TRAFFIC IN EACH DIRECTION
MUST BE MAINTAINED AT ALL TIMES. MUST BE OPEN TO EMERGENCY VEHICLES AT ALL
TIMES.

11. THE CONTRACTOR IS RESPONSIBLE FOR OBTAINING A PERMIT FOR TEMPORARY
CONSTRUCTION DEWATERING AS NECESSARY. A PERMIT IS REQUIRED FROM THE
REGIONAL WATER QUALITY CONTROL BOARD FOR ANY DISCHARGE OF GROUNDWATER
TO THE ENVIRONMENT. THE CONTRACTOR SHALL COMPLY WITH REGIONAL WATER
QUALITY CONTROL BOARD WASTE DISCHARGE PERMIT REQUIREMENTS, AS APPLICABLE.
BEFORE STARTING DEWATERING OPERATIONS,THE CONTRACTOR SHALL OBTAIN
AUTHORIZATION, AS REQUIRED, FOR THE DISPOSAL OF GROUNDWATER. THE
CONTRACTOR SHALL COMPLY WITH ALL APPLICABLE SAMPLING, TESTING, MONITORING,
AND REPORTING REQUIREMENTS.

12. CONTRACTOR TO FIELD FIT ALL COMMUNICATION HANDHOLES.

13. ALL CONDUITS SHALL BE 1-1/2"Ø SCH. 40. (PART # A52BE42 BY CANTEX, OR APPROVED
EQUIVALENT). ALL RADIUS BENDS SHALL BE MINIMUM 36" Ø (PART #5133866 OR PART #
5233811 BY CANTEX, OR APPROVED EQUIVALENT).

14. ALL TELECOMMUNICATIONS ENCLOSURES (HANDHOLE/PULL BOX) SHALL BE 17"X30"X12",
TIER 15 FRP BOXES BY QUAZITE (OR APPROVED EQUIVALENT)

15. FIBER OPTIC CABLE SHALL BE 96-STRAND "ALTOS LITE GEL-FREE CABLES, SINGLE
JACKET / SINGLE ARMOR" CABLES BY CORNING CABLE SYSTEMS, OR APPROVED
EQUIVALENT.

GENERAL NOTES:

D
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PLAN VIEW
SCALE: 1" = 60'

NOT TO SCALE

SECTION A-A
ONE CONDUIT - 1.5-INCH DIAM.

SCALE IS ACCURATE FOR 24"X36" SHEET PLOT.
REPRODUCTIONS ON ANY OTHER SIZE SHEET
DOES NOT REPRESENT TRUE SCALE.

TRENCH NOTES
FOR TYPICAL TRENCH SECTION, REF. SECTION A-A

A

A

LEGEND:
'ENC' = 17" X 30" X 12" ENCLOSURE (COIL 150' OF EXTRA FIBER OPTIC CABLE)
'TP'    = TERMINATION POINT (TERMINATION POINTS SHALL BE FIELD FIT AT A

LOCATION DECIDED BY OWNER IN A NEMA-RATED BOX SUITABLE TO
PROVIDE ADEQUATE TERMINATION (COIL EXTRA CABLE AS SPACE
ALLOWS WITHIN BOX)

TOTAL OF FIVE (5) ENCLOSURE BOXES AND NINE (9) TERMINATION POINTS
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7/2/2024 – Agenda CEO notes and discussion points 

OLD BUSINESS 

1. Have approval to proceed – trenching dates will be scheduled and inspectors will be notified. On 
track to be done before fair. 

2. Small Animal Barns – some new data may be available by meeting day. Parking Lot Project – 
Stuart from CCA will be guest to explain new costs of building the conceptual plan ($55,550), the 
estimated construction costs ($25,000,000) and the total costs ($34,965,500). A vote will be 
needed for the new amounts, and if approved then a vote will be needed to make an emergency 
declaration. Heritage Hall Project – Since Kirk will not be available, I am providing the update, 
which is that there is no update – the project is still being processed by CCA’s new review 
procedures. 

3. Pricing for this project is now available, there are local examples of it in use but not on grass, 
and we have a brief video showcasing the adoption of this exact technology on Cowell Beach. 
Capitola Beach is also purchasing this product, according to the sales rep. 

4. Enough grant money has been secured to proceed with landscaping. A call will be made for 
volunteers to assist in planting in July and possibly into August, depending on a variety of 
scheduling factors.  
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NEW BUSINESS 
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Discount Packages for Online Pre-sale (CURRENT)

Monster Truck & Drone Lightshow Special (Wed/Thu only)
Price Includes same day Admission to the Fairgrounds and seats for the Monster Truck Show
Ages 13-61 $30.00
Ages 6-12 $15.00

Family Special
Price Includes 2 Adults, 2 Kids, Regular Parking $60.00

Metro Bus Package
Discount package assumes arrangement with Santa Cruz Metro
Ages 13-61 $15.00
Ages 6-12 $5.00

Carnival Wristbands $35.00

Discount Packages for Online Pre-sale (Proposed Changes)

Carnival Wristbands $30.00 <-- Per Carnival Operator
Funfair Package
Price includes 1 Adult, 1 carnival wristband $50.00 <-- Requesting Board Approval
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7/2/2024 – Agenda CEO notes and discussion points 

NEW BUSINESS 

1. After speaking with the Carnival Operator, we came up with a new discount package to offer. 
Needs board approval to proceed. 

2. Frank Estrada made invaluable contributions to the fairgrounds over the years, and with his 
passing I’d like to discuss the topic of a dedication on the fairgrounds to commemorate him. The 
details of that dedication should be discussed and voted upon if necessary. 
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