14th District Agricultural Association
SANTA CRUZ COUNTY FAIR

Policy Committee Meeting

February 27th 4pm -Boardroom
Minutes-Notes

Committee Members: Stephanie Fontana, Dana McRae, Rachel Wells, Nick Calubaquib
(Excused)

CEO: Zeke Fraser

Mission Statement: The mission of the Santa Cruz County Fairgrounds is to provide a safe place
for community events, educational opportunities and the annual Fair that showcases the talents
and diversity of our community.

CALL TO ORDER 4:04pm
Roll Call /Introductions:

Public comment: Becky: Thank you for copies and doing this work. Becky requested a link to OC
fair by-laws & policy. Notice of meeting separate from board announcement. Jessica: Advisory
committees need to be approved by the full board. Seek Legal guidance & interpretation.

Approval of Minutes of the last meeting. 155, Dana 2"9; Rachel. Carried
Additions to Agenda: None

Any person may address the Committee during its Public Comment period.
Old Business

1. Review Digitized Policy Manual: Dana, suggested we spend this meeting reviewing the
By-laws only. Dana presented page-by-page tracked changed of the by-law sections. Committee
spend the remainder of meeting reviewing the tracked changes presented by Director McRae.

New Business

1. Consider Assigning Further Sections. After lengthy review of by-laws. Reformatting of
the policy manual will be next.

CEO Report: None
Adjournment at

Next Meeting March 26, 2024 following BOD meeting.



