
14th District Agricultural AssociaƟon 
SANTA CRUZ COUNTY FAIR 
Policy CommiƩee MeeƟng 
February 8th 4pm -Boardroom 
Minutes-Notes 
 

 

MeeƟng Called to at order 4:07pm by Stephanie Fontana 

CommiƩee Members Present:  Stephanie Fontana, Dana McRae, Rachel Wells, Nic Calubaquib  

CEO: Zeke Fraser  

Mission Statement:  The mission of the Santa Cruz County Fairgrounds is to provide a safe place for 
community events, educaƟonal opportuniƟes and the annual Fair that showcases the talents and 
diversity of our community.  

AddiƟons to Agenda: None 

Public ParƟcipaƟon: None 
All meeƟng noƟces, agendas and materials considered by the CommiƩee during the meeƟng will be 
available during the meeƟng. The agenda and noƟces will also be available on the Fair’s website at: 
hƩps://santacruzcountyfair.com  
 

Items to review  

1. DigiƟze Policy Manual/Template;  Dana McRae: CDFA online-google, IntroducƟons of OC fair 
policy as a guide. DOJ 2023 Bagley-Keen opening meeƟng act guide. CEO suggests combing with 
CDFA 2024 updates. CEO will scan board manual into Adobe OCR which will translate text. Will 
scan and send to Rachel to format into a working working document.   

a. Public comments: Member of the pubic supports the policy meeƟng. 2005 handbook is 
old. Recommends being updated.  

b. Assign SecƟons/Roles of CommiƩee: Chair: Sephanie Fontana, Co-Chair Rachel  Wells 
i. SecƟons Will be assigned by Chair.  Moving forward we will use OC Fair policy 

book as a template. Rough division of work as follows; Dana general policies 1-9, 
Rachel general policies 13-15, Nic Gen. Policy 10-12 1/2 

ii. Public Comment(s) Jessica: also aƩends Monterey County Fair Board meeƟngs. 
Kelly does an annual volunteer orientaƟon led by CEO. Helps build 
understanding for volunteers.  Suggested the RV policy be revised based on 
recommendaƟons from CDFA. Space # and/or maps.  Camping rates for different 
events, etc.  Becky: regarding RV policy needs to be clear regarding disaster 
evacuees. Requests for paper copies of materials provided. Asked; Why choose 
orange county as guideline?  

2. Volunteer Policy & Procedures: Assigned to Stephanie. Will be named Code of Conduct, General 
Policies #22 . Discussion followed about map and needing an updated fairgrounds map.  

a. Public comment(s): Jessica; please refer to APM.  Becky: Code of Conduct should be 
“across the board” not fair-Ɵme and general public separately. Provide wriƩen appeals 
process for Code of Conduct violaƟons, and a how-to appeal process.  

CEO REPORT Thank you for geƫng starƟng on this process.  

Next Policy CommiƩee MeeƟng Feb 27, 4pm, Board room (following the monthly BOD meeƟng) 

AJOURNMENT 5:17pm 2/08/2024 


