14th District Agricultural Association
SANTA CRUZ COUNTY FAIR

Policy Committee Notes
August 14, 2024

Committee Members: Stephanie Fontana, Dana McRae, Rachel Wells, Nic Calubaquib
CEO: Zeke Fraser

Mission Statement: The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community
events, educational opportunities and the annual Fair that showcases the talents and diversity of our community.

CALL TO ORDER 3:34pm

Roll Call / Introductions; Directors Present: v Stephanie Fontana, ¥’ Dana McRae, Y'Rachel
Wells, Nic Calubaquib (Excused). CEO: Zeke Fraser (Excused)

Additions to Agenda Item A, New Business
Public Participation: None

Items to review
Old Business:
1. Review & Discuss Additional Work on draft policy previously assigned. No update.
Moving to New business item, 1) a

New Business:
1. Discussion/introduction of new policy manual items
a. Addition to Agenda Review and Use OC Fair Board Policy As framework for
SCC Fair 14t DAA Board Policy Manual: Directors reviewed and wrote
introduction, reviewed values statement, chapter 1 and up to 2.02.
Assigned future revision and review as follows; Stephanie (Ch.2.03 -Ch. 3),
Rachel (Ch. 4.-4.05.03 and Ch. 6), Dana (Ch. 5) Nick (Ch. 4.06-4.11)

CEO REPORT: No Report

Next Meeting 08/27/24 3:30pm Heritage Hall, following
AJOURNMENT 5:20pm



