14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Policy Committee

August 27, 2024
Meeting Notes

Committee Members in attendance: Stephanie Fontana, Dana McRae, Rachel Wells, Nic Calubaquib
CEO: Zeke Fraser

CALL TO ORDER 3:30pm
Additions to Agenda None

Public Participation: 1. Becky requested old manual be scanned and posted/shared. Would like to see
documents we are reviewing (links) be listed on website or shared. Director Fontana offered to email
links.

Old Business:

Review & Discuss Additional Work on draft policy using the OC Fair Board Policy as an example. Work
assigned at 8/14/24 meeting; Stephanie (Ch.2.03 -Ch. 3), Rachel (Ch. 4.-4.05.03 and Ch. 6), Dana (Ch. 5)
Nick (Ch. 4.06-4.11). Committee members checked in on work completed and next steps.

Discussion followed;

Rachel would like all of us to bring our documents to the next meeting to be complied and reviewed as
one document.

Dana volunteered to do formatting and references after draft is complied. Rachel will work on
formatting final document into chapters and searchable PDF document.

Lengthy discussion on Chapet 6 being SCC Fair specific and what will come forward and be removed. For
example, fair time operations and concessionaire’s manual (which was already updated for 2024).

Dana would like to leave in interim fair manager clause. Other item to leave in/remove OC fair drone
policy which will reflect our current code of conduct.

Committee will commit to creating an appendix for the final documents which will include links to
current CDFA rules, policies, and other fair documents that support our policy manual and operations at
the fair.

Public comment: Becky S. would like a thumbnail view of what was approved. Rachel provided an update
and clarification. Committee has accomplished the following By-laws, code of conduct and draft Policy
Manual.

CEO REPORT No report at this time.
Next meeting planned for Oct 1%, 12pm
AJOURNMENT 4:00pm
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