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ceo@santacruzcountyfair.com

From: ceo@santacruzcountyfair.com
Sent: Thursday, July 25, 2024 11:28 AM
To: 'Becky Steinbruner'; 'Santa Cruz County Fair Board Correspondence'
Subject: RE: Wondering About Granite Construction Work to Expand 14th DAA Parking Lot

Hi Becky, 
 
We’re just receiving some free dirt from Granite Construction that we can use both during our Monster Truck show and 
also to help level out our access into the Maragoni property for fairtime. Use of that property for fairtime was already 
approved by the board. Granite offered (at no charge) to compact some of the dirt at the property line so that we don’t 
have to, and I asked them to also dump the dirt in such a way as to create dirt berms around that edge of the lot for 
safety, much as already exists elsewhere around the parking lot. Granite brought lights out because they were originally 
going to bring the dirt after their day shift at College Lake, but it looks like they had a schedule change. It’s good quality 
dirt coming from the College Lake Project, and I’m looking forward to using some of it to even out some low spots 
around the fairgrounds. I’m not sure what the plastic drain would be for – I’ll inquire. The dirt delivery is part of the prep 
for Fairtime, and I didn’t include it in my manager’s report because there is a lot going on right now and it slipped my 
mind. I’m happy to report on it at the next board meeting. 
 
When we’re done with this year’s Fair, I’ll be talking with the buildings and grounds committee about where we can best 
utilize the remaining extra dirt. 
 
Best, 
--Zeke 
 
Zeke Fraser 
CEO/Manager 
14th District Agricultural Association 
Santa Cruz County Fair – Sept 11th – 15th  
 “Pioneer Days to Modern Ways” 
 
 

From: Becky Steinbruner <ki6tkb@yahoo.com>  
Sent: Tuesday, July 23, 2024 9:57 PM 
To: Santa Cruz County Fair Board Correspondence <correspondence@santacruzcountyfair.com> 
Cc: Becky Steinbruner <ki6tkb@yahoo.com> 
Subject: Wondering About Granite Construction Work to Expand 14th DAA Parking Lot 
 
Dear 14th DAA Board, 
I attended today's July 23, 2024 Board meeting and learned more about the proposed parking lot repair and FEMA 
involvement.  After the meeting, I drove out to the site to observe the problem.    
 
While there, I saw a Granite Construction dump truck enter the parking lot and proceed to the western edge.  The truck 
emptied a load of soil at the edge of the 14th DAA parking lot, near a piece of equipment that looked to be a 
roller/compactor. Please see the photos attached. 
 
 It seems there is significant work occurring in that area of the 14th DAA parking lot ("W" area), and there is a portable 
light source there as well as large double-walled drain pipe segments. 
 
Is Granite expanding the 14th DAA parking lot?  I do not recall having heard this discussed at the Board meeting.   
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Please respond.  Thank you. 
 
Sincerely, 
Becky Steinbruner 
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ceo@santacruzcountyfair.com

From: ceo@santacruzcountyfair.com
Sent: Thursday, July 25, 2024 5:41 PM
To: 'Becky Steinbruner'; 'Santa Cruz County Fair Board Correspondence'
Cc: 'Legal Cdfa'; 'Francesconi'
Subject: RE: CORRESPONDENCE FOR 14TH DAA BOARD July 23, 2024 Meeting Agenda Provides Inadequate 

Description of Closed Session Items

Hi Becky, 
 
I cannot discuss what happens in closed session. The only information that can be disclosed is what the Board President 
already disclosed before adjourning the board meeting. 
 
Best, 
--Zeke 
 
Zeke Fraser 
CEO/Manager 
14th District Agricultural Association 
Santa Cruz County Fair – Sept 11th – 15th  
 “Pioneer Days to Modern Ways” 
 

From: Becky Steinbruner <ki6tkb@yahoo.com>  
Sent: Thursday, July 25, 2024 1:09 PM 
To: 'Santa Cruz County Fair Board Correspondence' <correspondence@santacruzcountyfair.com>; 
ceo@santacruzcountyfair.com 
Cc: 'Legal Cdfa' <cdfa.legaloffice@cdfa.ca.gov>; 'Francesconi' <mike.francesconi@cdfa.ca.gov> 
Subject: Re: CORRESPONDENCE FOR 14TH DAA BOARD July 23, 2024 Meeting Agenda Provides Inadequate Description 
of Closed Session Items 
 
Dear CEO Fraser, 
Thank you for this response.   
Has the litigation discussed already been filed? 
 
Sincerely, 
Becky 
 
On Thursday, July 25, 2024 at 11:19:03 AM PDT, <ceo@santacruzcountyfair.com> wrote:  
 
 

Hi Becky, 

  

Our closed session on Tuesday was correctly agendized according to our legal department, who reviewed the wording 
before it was published. 

  

Best, 
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--Zeke 

  

Zeke Fraser 

CEO/Manager 

14th District Agricultural Association 

Santa Cruz County Fair – Sept 11th – 15th  

 “Pioneer Days to Modern Ways” 

  

From: Becky Steinbruner <ki6tkb@yahoo.com>  
Sent: Monday, July 22, 2024 4:52 PM 
To: Santa Cruz County Fair Board Correspondence <correspondence@santacruzcountyfair.com> 
Cc: Legal Cdfa <cdfa.legaloffice@cdfa.ca.gov>; Francesconi <mike.francesconi@cdfa.ca.gov>; Becky Steinbruner 
<ki6tkb@yahoo.com> 
Subject: CORRESPONDENCE FOR 14TH DAA BOARD July 23, 2024 Meeting Agenda Provides Inadequate Description 
of Closed Session Items 

  

Dear 14th DAA Board, 
The Closed Session on the July 23, 2024 Board Agenda fails to provide the public with adequate information as is required by the 
Bagley-Keene Act: 

  

B. Notice and Reporting Requirements for Closed Sessions 
1. Notice of Closed Session 
When a closed session will constitute part or all of a meeting, it is important to note 
Government Code Section 11126.3, which requires that: 
"(a) Prior to holding any closed session, the state body shall disclose, in an 
open meeting, the general nature of the item or items to be discussed in the 
closed session. The disclosure may take the form of a reference to the item or 
items as they are listed by number or letter on the agenda. [A provision 
applicable to the Public Utilities Commission is not included herein.] If the 
session is closed pursuant to subparagraph (A) of paragraph (2) of subdivision 
(e) of Section 11126 [litigation has already commenced], the state body shall 
state the title of, or otherwise specifically identify, the litigation to be discussed 
unless the body states that to do so would jeopardize the body's ability to 
effectuate service of process upon one or more unserved parties, or that to do 
so would jeopardize its ability to conclude existing settlement negotiations to its 
advantage."  

https://www.dca.ca.gov/publications/bagleykeene_meetingact.pdf 

 
Please correct this problem with an announcement at the July 23, 2024 Closed Session regarding the nature of the litigation, and 
whether there is more than one matter that will be discussed, and a written addendum available on the back table with agendas so that 
anyone who cannot stay for the full meeting is aware of the Closed Session information, and may thus decide to stay for that portion 
of the meeting to hear any public comment or reportable action taken. 
 
Thank you. 
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Sincerely, 
Becky Steinbruner 
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ceo@santacruzcountyfair.com

From: Santa Cruz County Fair <info@santacruzcountyfair.com>
Sent: Saturday, August 3, 2024 10:51 PM
To: correspondence@santacruzcountyfair.com
Subject: New Correspondence submited by Becky Steinbruner - 2024-08-03 22:51:24

You have a new submission to the contact us form. 

Your Name: Becky Steinbruner 

Your Email: ki6tkb@yahoo.com 

Subject: Please Submit Bids for Property Line Survey in Advance of $55,500 Conceptual Drawing and Studies for East 
Parking Lot Repair Project 

Message: Dear 14th DAA Board, 
I have just listened to the recording of your Board's July 23, 2024 meeting and discussion with Mr. Steward Deluz of CCA 
and CEO Fraser regarding the repair of the Fairgrounds eastern edge of the parking lot and approval of spending $55,500 
for conceptual study and drawings. (minute 17:45 through 36:19). I did not hear any discussion regarding where the 
legal boundary of the 14th DAA property line is actually located in the area of the slide. This will be important 
information in terms of any future repair or encroachment agreements with the adjacent property owner. Therefore, I 
request the conceptual work include a property line survey by a licensed land surveyor and that the survey is done as 
soon as possible. 
 
Please respond. Thank you. 
Sincerely, 
Becky Steinbruner 

:  

Your Name Becky Steinbruner 

Your Email ki6tkb@yahoo.com 

Subject Please Submit Bids for Property Line Survey in Advance of $55,500 Conceptual Drawing and Studies for East 
Parking Lot Repair Project 

Message Dear 14th DAA Board, 
I have just listened to the recording of your Board's July 23, 2024 meeting and discussion with Mr. Steward Deluz of CCA 
and CEO Fraser regarding the repair of the Fairgrounds eastern edge of the parking lot and approval of spending $55,500 
for conceptual study and drawings. (minute 17:45 through 36:19). I did not hear any discussion regarding where the 
legal boundary of the 14th DAA property line is actually located in the area of the slide. This will be important 
information in terms of any future repair or encroachment agreements with the adjacent property owner. Therefore, I 
request the conceptual work include a property line survey by a licensed land surveyor and that the survey is done as 
soon as possible. 
 
Please respond. Thank you. 
Sincerely, 
Becky Steinbruner 
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ceo@santacruzcountyfair.com

From: Becky Steinbruner <ki6tkb@yahoo.com>
Sent: Friday, August 16, 2024 9:46 PM
To: 'Santa Cruz County Fair Board Correspondence'; 'Rachel Wells'; ceo@santacruzcountyfair.com
Cc: 'Nick Calubaquib'; 'Tony Campos'; 'Legal Cdfa'; 'Francesconi'; Deputy Michael Flores - CDFA; Randy 

Crabtree; Tryon Thea@Waterboards; wesley.stokes@wildlife.ca.gov; Julie Coombes; Mandy 
Culpepper; Jessie Maxfield

Subject: Re: CORRESPONDENCE: Please Discuss Access to Maragoni Property and Apparent 14th DAA 
Western Parking Lot Expansion

Dear CEO Fraser, 
I am glad this problem will be publicly discussed at the August 27 14th DAA Board meeting. 
 
Once again, I will be interested in learning what agreement you made with Granite Construction and how it all went awry. 
 
If Granite Construction misrepresented what was to be done, and that agreement with you is in writing, it would seem they 
are liable for the costs of mitigation and adverse impacts to the waterway. 
 
I look forward to receiving the related Public Records Act responsive materials regarding this matter. 
 
Did you ever determine the purpose of the large drain pipe? 
 
Sincerely, 
Becky 
 
On Friday, August 16, 2024 at 12:39:25 PM PDT, <ceo@santacruzcountyfair.com> wrote:  
 
 

Hi Becky, 

  

I too am surprised by the extensive work that was done. Very surprised. I am already in conversation with a number of 
experts at the state and county levels about next steps for mitigation. Rachel Wells is aware of what is happening, and 
this will be up for discussion at the next board meeting. We are treating this as an emergency situation that needs 
immediate solutions and long-term corrective actions. 

  

Best, 

--Zeke 

  

Zeke Fraser 

CEO/Manager 

14th District Agricultural Association 

Santa Cruz County Fair – Sept 11th – 15th  
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 “Pioneer Days to Modern Ways” 

  

From: Becky Steinbruner <ki6tkb@yahoo.com>  
Sent: Sunday, August 11, 2024 10:00 PM 
To: 'Santa Cruz County Fair Board Correspondence' <correspondence@santacruzcountyfair.com>; 'Rachel Wells' 
<wells@santacruzcountyfair.com>; ceo@santacruzcountyfair.com 
Cc: 'Nick Calubaquib' <calubaquib@santacruzcountyfair.com>; 'Tony Campos' <campos@santacruzcountyfair.com>; 
'Legal Cdfa' <cdfa.legaloffice@cdfa.ca.gov>; 'Francesconi' <mike.francesconi@cdfa.ca.gov> 
Subject: Re: CORRESPONDENCE: Please Discuss Access to Maragoni Property and Apparent 14th DAA Western 
Parking Lot Expansion 

  

Dear CEO Fraser, 

Thank you for your response. 

  

I would like to clarify that I have not claimed that the massive amount of soil work Granite did  on the western edge of the 
Fairgrounds parking lot was associated with the FEMA repair on the eastern edge of the parking lot.  I merely stated that I 
went to see the FEMA repair site after it had been discussed at the July 23 Fair Board meeting, and while there, observed 
a Granite truck dump a load of soil on the other side of the parking lot, drawing my attention to that area.   

  

The reason I have said there was riparian damage was because it truly appears that there has been.  Please see the 
photos below, taken when I returned to the location on Sunday, July 28, a few days after the July 23 Fair Board meeting.  

  

I am somewhat surprised that all the extensive work Granite did, which had been happening over the course of a few 
weeks, escaped your notice until I brought it to your attention.   

  

Did Granite staff tell you that the soil was coming from the College Lake Project?  I have confirmed with the Pajaro Valley 
Water Management Agency leadership that NO soil has been transported from that Project to the Fairgrounds, and 
Granite is NOT one of the subcontractors for that Project.   

If the soil came from the Highway 152/Holohan Road project, where Granite has been working, I would be very concerned 
about potential contamination levels of the soils...which are now next to the creek.   

  

What information did Granite provide you when you asked about the sections of large drain pipe stored at the site of the 
soil they imported and compacted?  Please see the photo attached below showing a section of such pipe leading from the 
imported soil mound to the creek.  What can you tell me about that drainage? 

  

I don't think I have "fabricated" anything.  I am just very concerned about what I see.  I have more photos, if you would like 
to see them.    
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Please place this matter on the August Fair Board meeting agenda for public discussion.   

Thank you. 

  

Sincerely, 

Becky 

  

  

On Wednesday, August 7, 2024 at 02:23:55 PM PDT, <ceo@santacruzcountyfair.com> wrote:  

  

  

Dear Becky, 
  
After looking at the site that Granite Construction was authorized by me to place some dirt, I can see that more work there was 
done than I had agreed to. I’m in discussion with CDFW and the county to determine a fix. I don’t appreciate your false accusation 
that this is related to the FEMA site, which I have not touched. I’ve issued a stop order to Granite from the time I went out there to 
inspect the site, so the work is NOT ongoing as you’ve claimed. We are working on the Maragoni property to get it ready for 
overflow parking, we are not now or at any point working on the eastern side of the parking lot at all. 
  
Yes, the dirt is an issue. And thank you for bringing it to my attention. But you need to stop making false claims. I did forget to 
mention it at the meeting, as I said, because I was unaware of the scope of additional dirt that had been added to our hillside. I’m 
not in the habit of lying. Your claims to Senator Laird, on the other hand, were clear fabrications. There has been no filling in of the 
creek and no cutting of trees. I wonder why you would say such things? Granite has had only one piece of equipment in the back lot 
besides their light towers, and that was the compactor, which is now removed. Your willingness to make up things to suit your 
narrative troubles me deeply. 
  
As I said at the start, I’ll be working with the county and the state to determine next steps for a fix. 
  
Regards, 
--Zeke 
  
Zeke Fraser 
CEO/Manager 
14th District Agricultural Association 
Santa Cruz County Fair – Sept 11th – 15th  
 “Pioneer Days to Modern Ways” 
  

From: Becky Steinbruner <ki6tkb@yahoo.com>  
Sent: Sunday, July 28, 2024 11:28 AM 
To: Santa Cruz County Fair Board Correspondence <correspondence@santacruzcountyfair.com>; Rachel Wells 
<wells@santacruzcountyfair.com> 
Cc: Nick Calubaquib <calubaquib@santacruzcountyfair.com>; Tony Campos <campos@santacruzcountyfair.com>; Legal Cdfa 
<cdfa.legaloffice@cdfa.ca.gov>; Francesconi <mike.francesconi@cdfa.ca.gov>; Becky Steinbruner <ki6tkb@yahoo.com> 
Subject: CORRESPONDENCE: Please Discuss Access to Maragoni Property and Apparent 14th DAA Western Parking Lot Expansion 
  
Dear 14th DAA Board of Directors, 
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Recently, I noticed extensive soil grading and compaction work on the western side of the Fairgrounds parking lot and request 
that you discuss what appears to be an expansion of the parking lot and significant grading and possible road construction into 
the creek ravine adjacent. 

After the July 23, 2024 Board meeting, at which there was considerable discussion relating to a FEMA and State-funded repair 
of the eastern parking lot edge, I drove out to observe the site.  While there, I saw a Granite Construction truck dump a load of 
soil on the western edge of the parking lot.   

I wrote your Board, including photos of what I observed. Please refer to my Correspondence sent you July 23, 2024. 

 Right away, CEO Fraser replied, stating that Granite was just dumping excess dirt from the nearby College Lake Project and 
that the dirt would be used for the Monster Truck show during the Fair, and also to improve access to the Marigoni Property 
for Fairtime parking. 

What concerns me is that I had already observed Fairgrounds staff moving an extensive amount of soil from the eastern edge 
of the parking lot and near the entrance to the Marigoni property last month (June 20, 2024).   

Please see the attached photos. 

It seems that work to expand the western edge of the existing 14th DAA parking lot was happening concurrently. 

None of this has been discussed publicly by the 14th DAA Board.  I am troubled that CEO Fraser stated in his e-mail reply that 
he simply forgot to include this parking lot work in his Report, even though there had been extensive discussion with the 
Board earlier in the meeting regarding the FEMA and State requirements for funding the repair on the eastern edge of the 
parking lot. 

Please place the western parking lot expansion and the work that Granite Construction has done and continues to do on the 
14th DAA grounds on the next Buildings and Grounds Committee meeting and on the August Board agenda for public 
discussion. 

Thank you. 
Sincerely, 
Becky Steinbruner 
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ceo@santacruzcountyfair.com

From: Becky Steinbruner <ki6tkb@yahoo.com>
Sent: Friday, August 16, 2024 9:54 PM
To: correspondence@santacruzcountyfair.com; ceo@santacruzcountyfair.com
Cc: Becky Steinbruner
Subject: Re: New Correspondence submited by Becky Steinbruner - 2024-08-15 12:06:48

Dear CEO Fraser and 14th DAA Board, 
Thank you for this response.  I request that all documents and minutes of the Policy Committee meeting be posted on the 
Fair website, where the meeting notices and agendas are posted.  This will aid in transparency and publicly-available 
information. 

Currently, none of the Policy Committee meeting minutes is posted. 

Thank you. 
Sincerely, 
Becky Steinbruner 

On Friday, August 16, 2024 at 12:50:34 PM PDT, ceo@santacruzcountyfair.com <ceo@santacruzcountyfair.com> wrote:  

Hi Becky, 

We will be uploading the previous Policy Committee minutes to the website shortly. I am not certain if there is a packet 
ready from this most recent meeting yet. I will check with Stephanie, and when it is available we will upload it as well. We 
will not be adding it to the regular Board Meeting packet because there is not yet anything to bring back to the Board. 

Best, 

--Zeke 

Zeke Fraser 

CEO/Manager 

14th District Agricultural Association 

Santa Cruz County Fair – Sept 11th – 15th  

 “Pioneer Days to Modern Ways” 
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From: Santa Cruz County Fair <info@santacruzcountyfair.com>  
Sent: Thursday, August 15, 2024 12:07 PM 
To: correspondence@santacruzcountyfair.com 
Subject: New Correspondence submited by Becky Steinbruner - 2024-08-15 12:06:48 

  

You have a new submission to the contact us form. 

Your Name: Becky Steinbruner 

Your Email: ki6tkb@yahoo.com 

Subject: Requesting Policy Committee Documents from August 14, 2024 Meeting 

Message: Dear 14th DAA, 
I was unable to attend the August 14 Policy Committee meeting. Can you please send me any and all documents that 
were available at the meeting? I also request that these documents be included in the next Fair Board meeting agenda 
packet. 
 
Thank you. 
Sincerely, 
Becky Steinbruner 

:  

Your Name Becky Steinbruner 

Your Email ki6tkb@yahoo.com 

Subject Requesting Policy Committee Documents from August 14, 2024 Meeting 

Message Dear 14th DAA, 
I was unable to attend the August 14 Policy Committee meeting. Can you please send me any and all documents that 
were available at the meeting? I also request that these documents be included in the next Fair Board meeting agenda 
packet. 
 
Thank you. 
Sincerely, 
Becky Steinbruner 
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Board of Directors’ Meeting 
MINUTES 

 
Tuesday, July 23, 2024 at 1:30 PM Pacific Time (US and Canada) 

Heritage Hall Building 
 

Directors: Nick Calubaquib, Tony Campos, Lupe Flores, Stephanie Fontana, Dana McRae,  
Rachel Wells.  

 
CEO/Manager: Zeke Fraser  ceo@santacruzcountyfair.com 
Recording Secretary:  Donna J. Steward 
 
 
CALL TO ORDER: President Rachel Wells 
 
ROLL CALL:  Declaration of Quorum 
 
PLEDGE OF ALLEGIANCE 
 
President Wells called the meeting to order at 1:30 p.m., and asked everyone in attendance to join 
her in saluting the flag. In attendance were Directors Flores, Calubaquib, Fontana and McRae, as 
well as CEO/Manager Fraser. Director Campos was absent. 
 
PUBLIC COMMENTS 
 

Public comment included an inquiry and request for clarification regarding the handling of the posting 
and cancellation of the July 2, 2024 meeting; an ascertain that the posting of the July 2, 2024 meeting 
did not meet the Bagley Keene posting requirements, and a recommendation that the Board make 
sure that the postings are done correctly to insure that meetings are held to conduct important 
business; and, a comment that the Agenda does not include an item regarding the 14th DAA Alcohol 
Policy and follow-up regarding the settlement with the Speedway regarding alcohol and the Map.      

 
CORRESPONDENCE 

 

1. Becky Steinbruner 
 

Public comment regarding Correspondence included a comment that it is now clear on the website on 
how to submit correspondence; a comment that the Ag History Project leaders should be asked to 
explain the construction that is being done on the Fairground premises and an comment that the 
construction was never brought before the Board or the California Construction Authority for approval; 
a suggestion that the garden next to the Speedway is an imposition to the Speedway and is a hazard 
for the public; an expression of concern regarding Fairground leadership going out to get grant money 
for a new ADA pathway before the project was even brought before the Board; and, a comment that 
the Foundation has not be providing reports at the Board meetings, and a request that the Board 
require the Foundation to provide a report at the Board meetings.   
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CONSENT CALENDAR (Discussion/Action)  
 

1. Board Meeting Minutes from May 28, 2024 
2. Interim Revenue Contracts 
3. 2024 Fair Contracts 
 

There was no public or Board comment on the Consent Calendar. 
 
Director McRae made a motion to approve the Consent Calendar. The motion was seconded by 
Director Flores.  
 
The motion passed with 5-Ayes; Director Campos was absent.  

 
FINANCIAL (Discussion/Action) 
              

1. CFSA Financial Reports for April 2024 
 

CEO/Manager Fraser advised that the Financial Reports are for April, 2024; and, advised that the 
dental healthcare issue has been resolved and is reflected in the Reports.   
 
Public comment included an inquiry as to where the information regarding the revenue from the 
Foundation alcohol sales is included in the Financial Reports; and, a request for confirmation that the 
Foundation is providing alcohol sales information on a regular basis.   
 
Director Fontana made a motion to approve the Financial Reports for April 2024. The motion was 
seconded by Director Flores. 
 
The motion passed with 5-Ayes; Director Campos was absent.   

 
OLD BUSINESS (Discussion/Action) 

 

1. Internet Fiber Project Update 
 

CEO/Manager Fraser advised that the Project was approved by the California Construction Authority; 
advised that the trenching for and installation of conduit has been completed and approved; advised 
that the Project is well on-track to be completed by Fair Time; and, advised that some equipment 
purchases still need to be made, and the fiber needs to be threaded through conduit. 
 
Public comment included an inquiry about whether the Project was kept within the budget approved 
by the Board; an inquiry about what equipment still needs to be purchased and whether the 
equipment cost(s) will be within the approved budget amount;  and, an inquiry about whether the 
labor for the Project was done by Fairground staff and who the Foreman was for the Project.    
 

2. Open CCA Project Updates – Small Animal Barns; Parking Lot Project; Heritage Hall 
 

CEO/Manager Fraser advised that a member of the California Construction Authority (Project 
Manager, Stewart Deluz) was present to provide information to the Board; advised that the Small 
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Animal Barns are still in limbo, as some proposals have not yet been received from the California 
Construction Authority; and, advised that the Heritage Hall Project is still in process with the California 
Construction Authority.  
 
Stewart Deluz addressed the Board regarding the Parking Lot Project, and advised that he is working 
with FEMA with regard to their contribution to the Project; advised that FEMA will contribute 80% of 
the total cost, the State will pay 14% and the 14th DAA will pay 6% of the total cost; advised that 
conceptual and environmental drawings need to be prepared; advised that estimated construction 
costs have been prepared based on discussions with the engineers that have looked at the Project; 
advised that the complete Project is estimated to cost $34,965,500.00; advised that the conceptual 
drawings for the Project will cost approximately $55,550.00, and once those drawings are completed 
they will then be presented to FEMA to get the process started with FEMA; advised that the longer 
the project is put off, the more it will cost to do the Project, and that there is potential that additional 
damage may occur during future/upcoming rains; and, advised that it will be better if the California 
Construction Authority handles the construction of the Project, rather than have FEMA involved in the 
construction as well.     
 
Board discussion included the amount of the 14th DAA’s portion of the Project cost; the fact that the 
14th DAA will have to front the 80% of the Project and will be reimbursed that amount by FEMA; the 
number of parking spaces affected (20-30 spaces) by the slide in the parking lot; the fact that the 
slide is a safety issue; what the timeline is for FEMA reimbursement; the FEMA deadline for Project 
completion; what would happen if the Project wasn’t done and the drainage issue wasn’t addressed; 
the breakdown of the estimated $34,965,500.00 (construction, inspections, etc.); whether a 
commitment is required once the conceptual drawings are completed; and, whether monies were 
approved/budgeted for the estimated $55,000.00.    
 
Public comment included an inquiry about the cause of the failure in that area of the parking lot; 
mention that the County of Santa Cruz is looking at it possibly taking six to ten years for 
reimbursement from FEMA for expenses from COVID – that the County hasn’t been reimbursed for, 
as well as reimbursement for the CZU Fire and for the recent floods; an inquiry about whether any 
geotechnical evaluations were done of other areas of the parking lot that would indicate whether the 
slide could continue; an inquiry about whether FEMA would reimburse any of the estimated 
$55,550.00 cost for the conceptual drawings; whether it is feasible for the Fairgrounds to come up 
with monies for this Project; and, a suggestion that the future of the Fairgrounds needs to be taken 
into consideration. 
 
Director Calubaquib made a motion to approve the Board President signing the Emergency 
Declaration that will be prepared by the CEO/Manager, and to approve moving forward with the 
preparation of the conceptual drawings with the balance of the monies that have already been 
approved by the Board for the Project. Director Flores seconded the motion.   
 
The motion passed with 5-Ayes; Director Campos was absent. 
    

3. ADA Portable Pathway Proposal 
 
CEO/Manager Fraser presented photos taken at another location to provide a visual for the Board of 
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the proposed ADA Portable Pathway for the Fairgrounds; advised that the cost of 400 feet with a 3 
1/4 foot width (is a single lane, with no passing of wheelchairs possible), would be approximately 
$12,000.00, or 400 feet with a 5 foot width (with passing possible) would be approximately 
$20,000.00; advised that the mats provide “flexibility” and could be moved and used at other locations 
throughout the Fairgrounds; advised that the mats are made to simulate the appearance of a wood 
pathway; advised that the lifespan, with constant use, is approximately 10 years; advised that it is not 
anticipated that the Pathway would be used “constantly”; and, advised that he is requesting that the 
purchase be approved so that it is available for Fair Time.     
 
Public comment included encouragement for making access to exhibits, etcetera, available; an 
inquiry about why a permanent pathway isn’t designed and built; and, an inquiry about where the 
pathway would be stored when not in use so that it is secure and well managed.   
 
Board discussion included clarification regarding cost; what the double lane pathway would look like; 
the flexibility of the use of the pathway; and, whether the availability of the pathway would be made 
known to parties renting spaces at the Fairgrounds.  
 
Director McRae made a motion to direct the CEO/Manager to make the purchase 400 feet of the 
pathway at the 5 foot width. The motion was seconded by Director Fontana. 
 
The motion passed with 5-Ayes; Director Campos was absent.   
 

4. ADA Accessible Nature Pathway update 
 
CEO/Manager Fraser advised that the grants the Foundation applied for were approved, so there is 
more than enough funding to secure quite a few plants; advised that staff is getting ready to schedule 
two planting sessions (in early August) once the Board approves moving forward with the ADA 
accessible Nature Pathway; advised that he had spoken with the CDFA regarding a decomposed 
granite pathway, and they advised that is considered landscaping; advised that the ADA Pathway will 
make it easier to see where to walk to get the best viewing experience; and, advised that gopher wire 
will be installed to protect the plants. 
 
Public comment included concern regarding the “staging turnaround viewing area” that was 
mentioned during the initial proposal to the Board; mention that there haven’t been any plans 
presented about what that area would look like; and, a request for comment from Mr. Deluz regarding 
the specifications for an ADA Pathway in terms of width, compaction, etcetera, and the proposed 
“staging turnaround viewing area”. 
 
Director Fontana made a motion to proceed with ADA Accessible Nature Pathway Project. The 
motion was seconded by Director Flores. 
 
The motion passed with 5-Ayes; Director Campos was absent.  
 

NEW BUSINESS (Discussion/Action) 
 

1. Fair Pre-Sale Pricing Package(s) needing approval 
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CEO/Manager Fraser advised that this is a last minute addition after a conversation with the carnival 
vendor, who wanted to do a discount for his Carnival pass, and gave an overview of the proposed 
pricing. 
 
There was no public comment. 
 
Board discussion included an inquiry about the ability to purchase the Monster Truck Show tickets 
individually; and, an inquiry about the timeline to purchase the Family Package tickets. 
 
Director Flores made a motion to approve the discount for the Carnival Pass. The motion was 
seconded by Director McRae. 
 
The motion passed with 5-Ayes; Director Campos was absent.  
 

2. Possible dedication for Frank Estrada 
 
CEO/Manager Fraser advised that some of the suggestions received was a plaque or the dedication 
of the Beef Barn. 
 
Public comment included support of a dedication to Frank Estrada and the suggestion that since he 
had worked in the beef industry, that area of the Fairgrounds might be most appropriate; and, a 
comment that the Estrada family has been a supporter of the Fairgrounds for many years. 
 
Board discussion included an expression of sadness in hearing of Mr. Estrada’s passing; mention that 
it did not appear that there is a “dedication policy” currently in the Fairground Policies; a 
recommendation to have a conversation with Loretta Estrada and the Estrada family; support for a 
dedication for Frank Estrada and how to approach the matter with the Estrada family; and, how to 
move this dedication forward. 
 
Public comment included a suggestion that obtaining a dedication plaque should be approved, and 
then have a conversation with the Estrada family. 
 
Director Fontana made a motion to approve up to $2,000.00 for a memorial plaque for Frank Estrada, 
and that the dedication will be decided at a later date by the Executive Committee. The motion was 
seconded by Director McRae.  
 
The motion passed with 5-Ayes; Director Campos was absent.    
 

3.  Contract approval – Western District United Presbyterian Church 
 

CEO/Manager Fraser advised that he is requesting approval for this contract renewal because it is 
over his delegated authority.  
 
There was no public or Board comment. 
 
Director Fontana made a motion to approve the contract renewal for Western District United 
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Presbyterian Church. The motion was seconded by Director Calubaquib.  
 
The motion passed with 5-Ayes; Director Campos was absent.  
 

REPORTS (Discussion/Action) 
 

1. SCC Fairgrounds Foundation Update 
 

A member of the Foundation advised that they are in the process of working on the Heritage Hall 
Scholarship Program and announced the winner of the $3,000.00 Scholarship; advised that there 
were four excellent youth that applied for the Scholarship; mentioned that there are donation forms on 
the back table for the Scholarship Program should anyone in attendance be interested.   
   

2. Agricultural History Project Update 
 

There was no report. 
 

3. Finance Committee – Directors McRae, Flores 
 

Director McRae advised that there was nothing to report. 
 

4. Executive Committee – Directors McRae, Wells 
 

President Wells advised that there was nothing to report. 
 

5. Livestock Committee – Directors Fontana, Wells 
 

Director Fontana advised that the Livestock Committee met a couple of weeks ago and discussed 
what needed to be accomplished in time for the Fair; advised that a couple of work days were 
scheduled and mentioned that there is a lot that still needs to be completed; and, advised that the 
new scale has arrived and the Weigh Master will be out to come out and test that it is working 
properly.   
 

6. Buildings & Grounds Committee – Directors Campos, Calubaquib 
 

Director Calubaquib advised that there was nothing to report. 
 

7. Policies and Procedures Committee – Directors McRae, Fontana, Wells, Calubaquib  
 
Director Fontana mentioned that the Committee will be picking a date in mid-August for their next 
meeting.  
 
Public comment included mention that on the Foundation website there is mention of a horse show 
this coming weekend, and that no contract for the horse show had been presented for public viewing; 
mention that it is disappointing that no one was present to give a report from Ag History; mention that 
it is important that information be presented to the Board and the public regarding the building that Ag 
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History is working on, and requested that the Buildings and Grounds Committee check into this 
matter; mentioned that there is a Poultry Barn work day this coming weekend, and mention that 
notifications need to be sent out so the public is aware when there is a work day; mention of the 
Poultry Barn being left open and concern was expressed about theft(s) from the building; an inquiry 
about whether there is going to be a Poultry Knowledge Bowl during the Fair; an inquiry about 
whether the Livestock Committee purchased equipment for the Fair and if they did, whether it will be 
used by other Departments; an assertion that there are a lot of youth that come to the Fair but do not 
want to do showmanship, and an assertion that offering a Knowledge Bowl opens up participation for 
a different group of youth; and, mention that not all animals brought to the Fair are sold at the auction.    
 

BOARD MEETING DATES: 2024 
 

 Aug 27, Oct 22, Dec 3 
 

A gentleman from the public (no name provided) made a statement that a public records request can 
be presented in any form, including verbal, and a request was then made for all documents in the last 
three months relating to meeting agendas and information on the posting of the agendas and board 
packet information on the Fairgrounds website, and advised that the CEO/Manager was aware of the 
email address that the information should be forwarded to.  
 

MANAGER REPORT 
 

1. Fairgrounds Operations; General Updates; Fair-time Updates 
Public comment regarding Closed Session included an assertion that the pending litigation should be 
listed in the Closed Session Item;  
 
CEO/Manager Fraser advised that the Internet/Fiber Project is on track for the Phase One completion 
in time for the Fair; advised that staff is continuing to work on weed and overgrowth mitigation; 
advised that staff is “in Fair mode”; advised that he met with the County last week regarding trash 
control on the Fairgrounds; advised that it was agreed that the Fairgrounds needs to switch to smaller 
bin and more frequent pickups, and to change the method of trash sorting; advised that the County 
suggested that the Fairgrounds amend the venue rental contracts to require sorting or else lose their 
security deposit; advised that the fine for noncompliance regarding sorting is a doubling of the hauling 
rate, he advised that he is inclined to agree that is a good idea; advised that he will be seeking 
approval for that change on the rental contracts at a future meeting; advised that the County had 
some ideas regarding how trash is handled during the Fair Time, and advised that staff will be 
seeking to implement as many of the recommendations as is possible, while building a plan for more 
implementation in the future; advised that there is a horse show being held on the grounds this 
coming weekend, and a couple more in early August; advised that the Farmers Market is held on the 
grounds every Sunday, until September 1, 2024; advised that the Ocean Speedway Races will be 
held until the end of August; advised that there are a few private events scheduled throughout 
August; advised that there are less than eight weeks to go until the Fair starts; advised that most of 
the contracts are in place; advised that most of the Entry Guides have been distributed – although 
there are still some available in the office; advised that there are over 400 entries having been 
received to date; advised that the Pre-Sale launched on July 4th and in less than three weeks, over 65 
sales (totaling over $1,100.00) were made – and, that number exceeds the amount of online sales for 
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last year; advised that he anticipates that the deals offered in the pre-sale should be attractive to a lot 
of parties because they are the steepest discounts; and, advised that the free parking for car pools of 
five or more, is getting a lot of attention.     
 
Public comment included an inquiry as to why there was no report on the paving that occurred at the 
entrance of the Fairgrounds; mention that the contractor chosen by the Fairgrounds Foundation to do 
the paving work, is not a licensed contractor, and an assertion that is a problem for a state agency; an 
inquiry as to why an unlicensed contractor was hired, and an assertion that the 14th DAA is 
responsible for that unlicensed contractor having been able to work on the Fairgrounds; mention that 
the Board had approved a company coming in to train staff and volunteers with regard to traffic during 
the Fair, and an inquiry about when the training is going to occur; and, an inquiry about how parking 
management and traffic control was going to be handled during the Fair.     
 
CEO/Manager Fraser advised that an existing vendor was used for the paving that has been on the 
grounds and done other work in the past, and advised that it was not known that he was not licensed 
until after the fact – and, consequently, the vendor will not be used again; advised that the paving was 
approved by the Board and the Foundation, and he managed the project at the entrance to the 
Fairgrounds; advised that the parking training is scheduled for early September; and, advised that the 
CHP will do traffic management in front of the Fairgrounds, as well as at the corner of Holohan Road 
and 152. 
 
Public comment on the Closed Session Item included an assertion that the description of Closed 
Session should include much more than what is provided on the Agenda, per Bagley Keene – 
specifically, Government Code Section 11126.3; mention that there is litigation against the 14th DAA – 
in particular, a wrongful termination matter; a request that the Board listen carefully to what legal 
counsel advises the Board with regard to wrongful termination matter; mention that a copy of 
information regarding how Closed Session titling is to be done was being given to the CEO/Manager 
and the Board, and a request was made that the information provided be included in the meeting 
record as correspondence; mention that legal counsel is to provide a memorandum and the legal 
authority for a Closed Session, and mention that such information is not included on the Agenda; and, 
a request for a better description of what will be discussed in Closed Session and who will be 
attending the Closed Session.   
  
President Wells moved the meeting to Closed Session at 2:53 p.m. 
 

CLOSED SESSION: (Closed Session to be attended by Directors Calubaquib, Fontana, Wells, 
McRae and Flores, as well as Brandi Lynn Gragg, Esq.;– Director Campos was absent) 

 
The Board is authorized to meet in Closed Session for the purpose of Pending Litigation –  
Gov. Code Section 11126(e)(2)  

 

President Wells moved the meeting back to Open Session at 3:23 p.m., and advised that the Board 
took no action in Closed Session. 
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DIRECTOR COMMENTS 
 

There were none. 
 

ADJOURNMENT 
 

The meeting was adjourned at 3:23 p.m.   
 
This will certify that the foregoing is a true copy of discussion during the Santa Cruz County  
Fair Board Meeting held July 23, 2024, as prepared by me. 
 
 
Donna J Steward 
______________________________                           Dated:  July _____, 2024 
Donna J. Steward, Recording Secretary 
 
 
 
ATTEST:  _______________________                         Dated:                                                                  
                 Board President 

 
 

((023))



Date Signed

Agreement 

Number Contracted Building(s) Rented Event Date(s) Description Amount
7/11/2024 2024-22 Private Party Crosetti 8/10/2024 Quinceanera $4,450.00

5/29/2024 2024-26 Private Party Crossetti Hall 8/3/2024 Quinceanera $4,450.00

8/1/2024 2024-48 Private Party Harvest Building 12/13/2024 Quinceanera [disc / dbl.bk] $1,560.00

7/8/2024 2024-56 Private Party Harvest Building 8/3/2024 baptism celebration $4,150.00

2/28/2024 2024-57 Sisters on the Fly Ampetheater Lawn 5/23/2024 RV Rally $2,508.05

4/10/2024 2024-84 Caballero Productions Inc. Parking Lot - Front 6/20/24 - 7/2/24 Circus show $5,900.00

4/22/2024 2024-90 Davey Surgery Group Parking Lot - near ballpark 4/1/24 - 3/31/25 Parking & Storage $29,310.00

6/3/2024 2024-94 Hot Tub Show Harvest Hall 5/30/24 - 6/3/24 hot tub [disc / shrt.bk] $2,500.00

5/31/2024 2024-98 Miso Fresh Inc Amp Lawn, Arts, Harvest  6/8/2024 Car Show $15,000.00

6/12/2024 2024-101 White Rock Ranch Horse Show Facilities 6/28/24 - 6/30/24 horse show $4,130.00

8/1/2024 2024-102 Private Party Heritage Hall 8/24/2024 Celebration of Life $1,800.00

5/21/2024 2024-103 Private Party Equipment Rental 6/8/2024 chair rental $105.00

7/8/2024 2024-104 County of Santa Cruz Harvest Hall 11/1/24 - 11/6/2024 voting $0.00

7/8/2024 2024-105 PV Chamber of Commerce Crossetti Hall 7/27/2024 Awards Banquet $4,400.00

6/21/2024 2024-106 City of Watsonville Parking lot - Z 6/25/2024 Driver training $0.00

7/3/2024 2024-109 AQHB of Santa Clara Valley Horse Show Facilities 7/22/24 - 7/28/24 horse show $22,840.00

7/18/2024 2024-110 Private Party Heritage Hall 7/27/2024 Wedding [disc / shrt.bk] $1,535.00

8/1/2024 2024-112 SC County DA's Office Parking Lot 10/25/2024 Community Outreach $1,500.00

8/1/2024 2024-114 White Rock Ranch Horse Show Facilities 8/2/24 - 8/4/24 horse show $2,795.00

INTERIM CONTRACTS
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Contract Company Name Amount
J2024-L04 MC Gomes $452.76

J2024-L05 Melissa Magee $442.04

J2024-L06 Lena Magee $100.00

J2024-L07 MJC Livestock Judging $1,647.40

J2024-L08 Pete Baroni $451.00

J2024-L09 Amanda McKeith $1,600.00

J2024-L10 Pete Baroni-goats $250.00

J2024-L11 Clint Cummings $777.14

J2024-01 Donna Thompson $100.00

J2024-02 Melinda Vahradian $100.00

J2024-04 Evelyn Drew $100.00

J2024-06 Charles Freedman $100.00

J2024-08 Carson Newton $70.00

J2024-09 Tom Van Diepen $70.00

J2024-10 Thomas Garza $70.00

J2024-11 Milo Garza $70.00

J2024-12 Kevin Osborn $0.00

J2024-13 Jim Collum $70.00

J2024-14 Sharon Ferguson $0.00

J2024-15 Richard Murai $70.00

J2024-16 Robin Lerios $0.00

J2024-17 Iris Wallace $0.00

J2024-18 Kristine Albrecht $0.00

J2024-19 John Morton $187.10

J2024-20 Kathy Halvorson $0.00

J2024-21 Sandy D'Amato $0.00

J2024-22 Jeff Rosendale $0.00

J2024-23 Alexa Rosendale $0.00

J2024-24 Linda Hicks $357.45

J2024-25 Karen Zydner $0.00

J2024-26 Kim Wakatsuki $133.50

J2024-27 Bob Mahrer $0.00

J2024-28 Lance Simmons $0.00

J2024-29 Deborah Parker Wong $0.00

J2024-30 Julie Thiebaut $0.00

J2024-31 Eli May $0.00

J2024-32 Paul Bowsma $0.00

J2024-33 Prudy Foxx $0.00

J2024-34 Laurie Love $0.00

J2024-35 Rachel Peak $0.00

J2024-36 Fanny Gonzales $0.00

FAIR CONTRACTS
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J2024-37 Fred Gillaspy $0.00

J2024-38 Sue Slater $0.00

J2024-39 Josie Cowden $0.00

J2024-40 Mikael Wargin $0.00

J2024-41 Jonathan Houston $0.00

J2024-42 Martin McQuillan $0.00

J2024-43 Tonia Manners $0.00

J2024-44 Stacey Vreeken $0.00

J2024-45 Kristie Shulman $70.00

J2024-46 Irene Towler $70.00

J2024-47 Annalise Tay $70.00

J2024-48 Phoebe North $0.00

J2024-49 Susie Hughes $0.00

J2024-50 Rosie Fry $0.00

J2024-51 Mary Rhodes $70.00

J2024-52 Sharlene Goings $70.00

J2024-53 Mary Grove $352.96

J2024-54 Wendy Rose $328.07

J2024-55 Lauren Chames $70.00

J2024-56 Gina MacPherson $70.00

J2024-57 Gerry Martin $70.00

J2024-58 Amy MacDonald $0.00

J2024-59 Savannah Smith $70.00

J2024-60 Kevin Turnquist $0.00

J2024-61 Randy Turnquist $0.00

J2024-62 Kevin Turnquist $0.00

J2024-63 Trisha Suruki $0.00

J2024-64 Barbara Geiger $0.00

J2024-65 Russell Sanderson $0.00

J2024-66 Marjorie Garbini $70.00

J2024-67 Marjorie Garbini $70.00

J2024-68 Marjorie Garbini $70.00

J2024-69 Marjorie Garbini $70.00

J2024-70 Emily Casterson $70.00

J2024-71 Emily Casterson $70.00

J2024-72 Emily Casterson $70.00

J2024-73 Emily Casterson $70.00

J2024-74 Emily Casterson $70.00

J2024-75 Dawn Johnstone $0.00

J2024-76 Tim Li $0.00

J2024-77 Clint Ramer $70.00

J2024-78 Ryan Coustette $70.00

J2024-79 Kristina Leonardich $70.00

J2024-80 Monica Perkins $70.00

J2024-82 Annette Longuevan $0.00

J2024-84 Beverly Pevarnick $70.00

J2024-87 Gayle Billat $0.00
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J2024-89 John Ritchey $0.00

DH2024-24 Kyle Middleton $3,000.00

SP2024-10 Sambrailo Packing ($1,000.00)

SP2024-11 Martinelli & Company ($1,000.00)

SP2024-12 UC Santa Cruz ($1,000.00)

SP2024-14 Las Animas Concrete ($1,000.00)

SP2024-15 Santa Cruz County Deputy Sheriffs' Association ($5,000.00)

SP2024-16 Donor Network West ($2,500.00)

SP2024-18 Royal Oak Farms, LLC ($2,500.00)

SP2024-19 Lakeside Organic Gardens ($1,000.00)

SP2024-20 Mas Mac Inc ($1,000.00)

SP2024-22 Dignity Health Dominican Hospital ($5,000.00)

SP2024-25 Anbar Self Storage ($1,000.00)

MISC2024-5 RCM Electric $8,500.00

MISC2024-7 Royal Restrooms $8,925.25

MISC2024-09 Cathy Smith $3,000.00

MISC2024-11 Santa Cruz Voice $0.00

MISC2024-12 Santa Cruz County Farm Bureau $0.00

MISC2024-13 Watsonville High School Athletics $4,500.00

MISC2024-14 Santa Cruz County Sheriff's Office $35,291.28

MISC2024-16 Ace Portable $6,706.00

MISC2024-17 PV HS Athletic Dept $7,500.00

MISC2024-18 Redman Janny $15,750.00

MISC2024-22 Anzar High Booster 50% Valet revs

MISC2024-28 Topknotch Security Inc. $4,000.00

MISC2024-29 CHP $9,756.48

MISC2024-32 Aromas Home & School Club 50% Valet revs

MISC2024-34 Master Gardners $0.00

COM2024-2 Primo Air Brushing ($1,000.00)

COM2024-4 Monterey Bay Murals ($1,400.00)

COM2024-11 Randomize,LLC ($650.00)

COM2024-14 Inka Crystals ($1,750.00)

COM2024-16 K-Designers ($1,000.00)

COM2024-17 Leaffilter Gutter Protection ($650.00)

COM2024-18 Santa Cruz County Mosquito & Vector ($650.00)

COM2024-19 Santa Cruz County Police Department ($1,000.00)

COM2024-20 Smiley Orca ($2,000.00)

COM2024-22 Misofresh Co. ($750.00)

COM2024-23 Hernandez Jewelry & Toys ($2,750.00)

COM2024-24 Innovative Care Advocates ($750.00)

COm2024-25 Samali Perfumes ($750.00)

COM2024-26 Get Print 3D LLC ($750.00)

COM2024-27 Dulces Al Chamoy ($1,750.00)

COM2024-28 Santa Cruz County Fairgrounds Foundation $0.00

COM2024-29 Krunchies Munchies ($750.00)

COM2024-30 Aya's Galore ($750.00)

COM2024-31 Santillan's Boutigue ($1,500.00)
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COM2024-32 Hi-West Foods ($750.00)

COM2024-33 Avalon Highway ($1,000.00)

COM2024-34 Raymi Imports ($1,750.00)

COM2024-35 Khausak ($2,750.00)

COM2024-36 Yangchen Gifts ($2,000.00)

COM2024-37 Salted Tinsel Permanent Jewelry ($750.00)

COM2024-38 MST Ceramics ($2,750.00)

COM2024-39 Pajaro Valley Water Management ($650.00)

COM2024-40 Shahin Guiterrez charicatures ($1,000.00)

COM2024-41 Green Valley Christian ($1,400.00)

COM2024-42 Granite Rock ($2,000.00)

COM2024-43 Happy Day Pony Ride ($3,250.00)

CON2024-2 Corona Games ($5,000.00)

CON2024-10 Fry Burger ($1,750.00)

CON2024-14 Brian's Concessions ($4,000.00)

CON2024-22 Grandas Family Fudge ($2,000.00)

CON2024-26 JLT Concessions ($1,750.00)

CON2024-27 Clover Deli $0.00

CON2024-28 Bubble Fun Inc (Bungee) ($1,850.00)

CON2024-29 Bubble Fun Inc (Zorbs) ($1,000.00)

CON2024-30 Bubble Fun Inc (Water) ($1,000.00)

CON2024-31 Cool Kettle ($1,500.00)

CON2024-32 American Bullriding ($2,000.00)

CON2024-33 Mrs.C's Famous Eggrolls ($4,250.00)

CON2024-34 Corralitos Padres ($3,500.00)

CON2024-35 H&M ($2,500.00)
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Account YTD

Date Number(s) Balance

TOTAL NET RESOURCES, Beginning

Net Resources-Unrestricted 1/1/2024 29100 1,817,812               

Unrestricted Net Position - Pension 1/1/2024 29400 (638,417)                 

Net Resources-Restricted 1/1/2024 29300 -                                

Net Resources-Capital Assets, Less Related Debt 1/1/2024 29000 3,223,679               

Prior Year Adjustment  (GASB 68 Adjustment FY 21/22) 1/1/2024 (277,554)                 

TOTAL NET RESOURCES, Beginning 4,125,519$             

RESOURCES ACQUIRED:

Operating Revenues 5/31/2024 various 548,315                   

5/31/2024 31200 112,500                   

5/31/2024 31300 -                                

5/31/2024 31900 -                                

5/31/2024 32500 -                                

Contributions from Other Gov't (non-F&E) Sources 5/31/2024 33000 -                                

Other (e.g. Flex Capital) 5/31/2024 34000 -                                

TOTAL RESOURCES ACQUIRED 660,815                   

RESOURCES APPLIED:

Operating Expenditures 5/31/2024 various 640,284                   

Depreciation Expense 5/31/2024 90000 73,305                     

Pension Expense 5/31/2024 96000 -                                

OPEB Expense 5/31/2024 96001 -                                

TOTAL RESOURCES APPLIED 713,590                   

INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR (52,775)                    

TOTAL NET RESOURCES, Ending

Net Resources-Unrestricted 5/31/2024 29100 1,832,277               

Unrestricted Net Position - Pension/OPEB 5/31/2024 29400 (915,972)                 

Net Resources-Restricted 5/31/2024 29300 -                                

Net Resources-Capital Assets, Less Related Debt 5/31/2024 29000 3,156,438               

TOTAL NET RESOURCES, Ending 4,072,744$             

Unrestricted Reserve Percentage 286.17%

State (Local/Base) Allocation(s) (F&E)

Training Allocation & Other Fiscal & Admin Assistance (F&E)

Capital Project Reimbursement Funds 

One-time Revenue Sources (fire camp, sale of property)

14th DAA, Santa Cruz County Fair
Summary of Operations

May 31, 2024

Summary of Operations((030))



ASSETS

CURRENT ASSETS
Cash 1,813,855             
Junior Livestock Cash 89,832                  
Restricted Cash 249,862                
Accounts Receivable 40,922                  
JLA Accounts Receivable 8,410                    
Deferred Charges 2,622                    
JLA Deferred Charges -                             

TOTAL CURRENT ASSETS 2,205,504            

FIXED ASSETS
Land 8,500                    
Construction In Progress 52,646                  
Buildings & Improvements 3,082,998             
Equipments 12,295                  

TOTAL FIXED ASSETS 3,156,438            

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension 489,915                
Deferred Outflows of Resources - OPEB 8,518                    

TOTAL DEFERRED OUTFLOWS OF RESOURCES 498,434                

TOTAL ASSETS 5,860,376$          

LIABILITIES & NET RESOURCES

LIABILITIES   
Fees Collected 535                        
Accounts Payable 46,231                  
JLA Accounts Payable -                             
Payroll Liabilities 20,045                  
Deferred Income 97,305                  
Refundable Deposits 8,040                    
Leave Liability 4,351                    
Worker's Compensation -                             
Bank Loan -                             
JLA Consignment -                             
Long Term Debt - GASB 68 / SB 84 71,796                  
Net Pension Liability 1,287,820             
Net OPEB Liability 82,165                  

TOTAL LIABILITIES 1,618,287            

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension 29,165                  
Deferred Inflows of Resources - OPEB 15,256                  

TOTAL DEFERRED INFLOWS OF RESOURCES 44,421                  

NET RESOURCES
Junior Livestock Auction Reserve 124,924                
Net Resoures - Unrestricted 1,832,277             
Unrestricted Net Position - Pension/OPEB (915,972)               
Net Resources - Restricted -                             
Net Resoures - Capital Assets, Less Related Debt $3,156,438

TOTAL NET RESOURCES  4,197,669            

TOTAL LIABILTIES & NET RESOURCES 5,860,376$          

14th DAA, Santa Cruz County Fair
Statement of Net Position

May 31, 2024

Stmt Of Net Position((031))



Acct. Actuals Prior YTD Current YTD Budget Balance of % Used

Description No. 2023 5/31/2023 5/31/24 2024 Budget 2024

OPERATING REVENUES:

Admission Revenue ADMIS 952,634                  -                            160                     1,079,950         1,079,790       0%

Commercial Space Revenue COMSP 54,730                     -                            -                          62,000              62,000             0%

Carnival Revenue CARN 126,748                  -                            -                          131,250            131,250           0%

Concession Revenue CONCE 330,247                  -                            -                          335,000            335,000           0%

Exhibit Revenue EXREV 4,837                       -                            55                       5,100                 5,045               1%

Horse Show Revenue HSREV 11,753                     -                            -                          12,500              12,500             0%

Entertainment Revenue ETREV 13,730                     -                            -                          48,000              48,000             0%

Miscellaneous Fair Revenue MFREV 233,111                  1,510                   6,100                  240,800            234,700           3%

Interim Revenue INTRE 1,212,388               405,815               539,567             1,369,930         830,363           39%

Prior Year Revenue PYREV 36,603                     13,653                 (1,000)                -                          1,000               0%

Other Operating Revenue OTHRE 8,623                       2,716                   3,432                  2,600                 (832)                 132%

TOTAL OPERATING REVENUES 2,985,405$             423,694$            548,315$           3,287,130$      2,738,815$     17%

OPERATING EXPENDITURES:

Administration Expense ADEXP 674,872                  226,560               239,587             819,000            579,413           29%

Maintenance Expense MNEXP 1,082,936               397,128               315,582             1,236,000         920,418           26%

Publicity Expense PBEXP 160,821                  -                            9,307                  144,000            134,693           6%

Attendance Expense ATEXP 264,404                  -                            -                          272,550            272,550           0%

Miscellaneous Fair Expense MFEXP 67,744                     -                            20,000               56,500              36,500             35%

Premium Expense PREXP 29,759                     -                            -                          29,000              29,000             0%

Exhibit Expense EXEXP 99,942                     1,743                   9,115                  122,100            112,985           7%

Horse Show Expense HSEXP 7,464                       -                            200                     7,500                 7,300               3%

Entertainment Expense ETEXP 242,378                  -                            -                          300,000            300,000           0%

Interim Expense INTEX 67,742                     18,553                 42,441               103,000            60,559             41%

Equipment Expense EQUIP 410                          410                       600                     -                          (600)                 0%

Prior Year Expense PYEXP 29,206                     0                           3,452                  -                          (3,452)              0%

Cash Shortage/Overage CSO 2,597                       -                            -                          -                          -                        0%

TOTAL OPERATING EXPENSES 2,730,277$             644,393$            640,284$           3,089,650$      2,449,366$     21%

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 255,128$                (220,700)$           (91,970)$            197,480$          289,450$        -47%

Depreciation 90000 195,787                  73,424                 73,305               165,692            92,387             44%

Pension Expense 96000 277,554                  -                            -                          -                          -                        0%

OPEB Expense 96001 -                                -                            -                          -                          -                        0%

NET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB (218,213)$               (294,123)$           (165,275)$         31,788$            197,063$        -520%

State Allocations - F&E 31200 38,800                     -                            112,500             -                          (112,500)          0%

Training Allocation & Oth Fiscal Admin 31300 -                                -                            -                          -                          -                        0%

Outside Funding for Capital Assets 31900 367,821                  88,000                 -                          -                          -                        0%

One-Time Revenue Sources 32500 168,674                  168,674               -                          -                          -                        0%

Contributions from Other Govt Sources 33000 -                                -                            -                          -                          -                        0%

Other Funds used for Operations 34000 3,195                       -                            -                          -                          -                        0%

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB 833,619$                35,974$               20,530$             197,480$          176,950$        10%

NET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB 360,278$                (37,449)$             (52,775)$            31,788$            84,563$           -166%

14th DAA, Santa Cruz County Fair
Income Statement

May 31, 2024

Income Statement

((032))



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2023 5/31/23 5/31/24 2024 Budget 2024
  

ADMISSIONS TO GROUNDS:

Gate Admissions 40000-00-000-1000 929,160          -                           -                           1,050,000       1,050,000       0%

Discounted Admissions 40100-00-000-1000 3,090               -                           -                           3,500               3,500               0%

Discounted Admissions - Adult 40110-00-000-1000 5,420               -                           -                           6,000               6,000               0%

Discounted Admissions - Child 40120-00-000-1000 580                  -                           -                           650                  650                  0%

Discounted Admissions - Senior 40130-00-000-1000 1,014               -                           -                           1,200               1,200               0%

Discounted Admissions - Group 40140-00-000-1000 -                        -                           -                           3,000               3,000               0%

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 8,050               -                           120                     8,500               8,380               1%

Discounted Admissions - Education 40160-00-000-1000 35                     -                           -                           100                  100                  0%

Discounted Admissions - LS Exhb Band 40170-00-000-1000 3,380               -                           40                        5,000               4,960               1%

Discounted Admissions - HS Exhb Band 40180-00-000-1000 1,905               -                           -                           2,000               2,000               0%

TOTAL ADMISSION TO GROUNDS 952,634$        -$                        160$                   1,079,950$    1,079,790$     0%
  

COMMERCIAL SPACE:

Outside Commercial Space 41010-00-000-1000 53,430             -                           -                           60,000            60,000             0%

Inside Commercial Space 41020-00-000-1000 1,300               -                           -                           2,000               2,000               0%

TOTAL COMMERCIAL SPACE 54,730$          -$                        -$                        62,000$          62,000$          0%
  

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 128,064          -                           -                           130,000          130,000          0%

Carnival - Presale 40510-00-000-1000 (1,316)              -                           -                           1,250               1,250               0%

TOTAL CARNIVAL REVENUE 126,748$        -$                        -$                        131,250$        131,250$        0%
  

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 264,004          -                           -                           265,000          265,000          0%

Non-Food Concession 42200-00-000-1000 17,487             -                           -                           18,000            18,000             0%

Alcohol Concession 42300-00-000-1000 48,756             -                           -                           52,000            52,000             0%

TOTAL CONCESSION REVENUE 330,247$        -$                        -$                        335,000$        335,000$        0%
  

EXHIBIT REVENUE:

Entry Fees ENTRY 4,637               -                           55                        4,800               4,745               1%

Donated & Sponsored Awards 43100-80-000-1000 200                  -                           -                           300                  300                  0%

Advertising Premium Book 43200-80-000-1000 -                        -                           -                           -                       -                        0%

Other Misc Revenue 48700-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 -                        -                           -                           -                       -                        0%

Sponsorship - Legos 48800-80-000-1415 -                        -                           -                           -                       -                        0%

TOTAL EXHIBIT REVENUE 4,837$             -$                        55$                     5,100$            5,045$             1%
  

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,953               -                           -                           3,000               3,000               0%

Sponsorship 43010-00-000-1100 300                  -                           -                           1,000               1,000               0%

Drug Fees 43020-00-000-1100 -                        -                           -                           -                       -                        0%

Stall Fees 48800-00-000-1100 8,500               -                           -                           8,500               8,500               0%

TOTAL HORSE SHOW REVENUE 11,753$          -$                        -$                        12,500$          12,500$          0%
  

May 31, 2024

14th DAA, Santa Cruz County Fair
Revenue Report

Revenues((033))



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2023 5/31/23 5/31/24 2024 Budget 2024
  

May 31, 2024

14th DAA, Santa Cruz County Fair
Revenue Report

ENTERTAINMENT FAIR REVENUE

Gate Admission - Motorsports 40000-75-000-1000 -                        -                           -                           -                       -                        0%

TOTAL ENTERTAINMENT FAIR REVENUE -$                     -$                        -$                        -$                     -$                     0%
  

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Stall Fee 43010-00-000-1000 15,750             510                     -                           16,000            16,000             0%

Parking Revenue 45000-00-000-1000 148,310          -                           -                           140,000          140,000          0%

Camp Parking 46500-00-000-1000 15,894             -                           250                     16,000            15,750             2%

Other Misc Revenue 48700-00-000-1000 3,292               -                           -                           3,300               3,300               0%

Sponsorship 48800-00-000-1000 49,000             1,000                  5,850                  65,000            59,150             9%

Fairtime Donation 48830-00-000-1000 815                  -                           -                           500                  500                  0%

Sponsorship - Livestock Awards 48840-00-000-1000 -                        -                           -                           -                       -                        0%

Entry Fees - JFB 43000-35-000-1000 50                     -                           -                           -                       -                        0%

Other Misc Revenue - JFB 48700-35-000-1000 -                        -                           -                           -                       -                        0%

Prior Year Revenue - JFB 49000-35-000-1000 -                        -                           -                           -                       -                        0%

TOTAL MISCELLANEOUS FAIR 233,111$        1,510$                6,100$                240,800$        234,700$        3%
  

INTERIM REVENUE

Concession - Foundation 42101-00-000-3000 22,073             4,148                  26,035                30,000            3,965               87%

Parking Revenue 45000-00-000-3000 -                        -                           -                           -                       -                        0%

Building Rental - Arts Bldg 46100-00-ART-3000 30,665             14,445                17,374                45,000            27,626             39%

Building Rental - Cow Barn 46100-00-COW-3000 -                        -                           -                           -                       -                        0%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 105,745          31,637                74,044                130,000          55,956             57%

Building Rental - Grange 46100-00-GRA-3000 -                        -                           -                           -                       -                        0%

Building Rental - Harvest Bldg 46100-00-HAR-3000 87,685             34,110                53,312                95,000            41,688             56%

Building Rental - Heritage Hall 46100-00-HER-3000 52,127             31,121                20,470                60,000            39,530             34%

Building Rental - Other 46100-00-OTH-3000 17,137             7,550                  7,250                  17,400            10,150             42%

Building Rental - Rodger House 46100-00-ROD-3000 -                        -                           200                     300                  100                  67%

Ground Rental - Holiday Lights 46200-00-HOL-3000 -                        -                           15,960                15,000            (960)                 106%

Ground Rental - AG History Project 46200-00-AHP-3000 7,319               2,815                  2,870                  6,850               3,980               42%

Ground Rental - Amphitheater 46200-00-AMP-3000 4,125               1,625                  8,300                  25,000            16,700             33%

Ground Rental - Other 46200-00-OTH-3000 86,475             5,195                  38,695                110,000          71,305             35%

Ground Rental - Racetrack 46200-00-RAC-3000 81,198             -                           13,885                86,500            72,615             16%

Equipment Rental 46300-00-000-3000 -                        -                           -                           -                       -                        0%

Camp Parking 46500-00-000-3000 504,076          213,297              180,591              520,000          339,409          35%

Utility Fee Reimbursement 48500-00-000-3000 1,265               460                     575                     1,380               805                  42%

Other Misc Revenue 48700-00-000-3000 1,010               -                           -                           -                       -                        0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 153,581          52,312                73,542                170,000          96,458             43%

Entry Fees - Horse Show - Interim 43000-40-000-4000 202                  -                           -                           -                       -                        0%

Stall Fees - Horse Show - Interim 43010-40-000-4000 -                        -                           3,300                  -                       (3,300)              0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 57,705             7,100                  3,165                  57,500            54,335             6%

TOTAL INTERIM REVENUE 1,212,388$     405,815$           539,567$           1,369,930$    830,363$        39%
  

Revenues((034))



Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. 2023 5/31/23 5/31/24 2024 Budget 2024
  

May 31, 2024

14th DAA, Santa Cruz County Fair
Revenue Report

TOTAL PRIOR YEAR REVENUE ADJ 49000-00-000-000 -                        -                           -                           -                       -                        0%

TOTAL PRIOR YEAR REVENUE -$                     -$                        -$                        -$                     -$                     0%
  

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 8,623               2,716                  3,432                  2,600               (832)                 132%

Interest Earnings 48710-00-000-0000 1                       0                          0                          -                       (0)                      0%

TOTAL OTHER OPERATING REVENUE 8,623$             2,716$                3,432$                2,600$            (832)$               132%

Revenues((035))



Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2023 5/31/23 5/31/24 2024 Budget 2024

ADMINISTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 56,363              -                          43,195               215,000           171,805         20%

Salaries & Wages - Temp  50100-11-000-0000 210,077           110,860             54,956               100,000           45,044           55%

Compensated Leave 50300-11-000-0000 4,351                -                          -                          9,200               9,200             0%

Employee Beneifts 51000-11-000-0000 14,643              -                          8,208                  19,900             11,692           41%

PERS Employer Contribution 51010-11-000-0000 17,870              -                          17,179               45,000             27,821           38%

OPEB Employer Contribution 51020-11-000-0000 -                         -                          1,006                  -                        (1,006)            0%

Payroll Taxes 51100-11-000-0000 14,546              6,469                  5,047                  18,000             12,953           28%

Worker's Comp 51200-11-000-0000 33,390              12,915               7,042                  40,600             33,558           17%

Unemployment Insurance 51300-11-000-0000 29,308              5,574                  11,263               35,700             24,437           32%

Current year - Bad Debt Expense 53000-11-000-0000 38                      -                          -                          -                        -                      0%

Bank / CC Charges 54000-11-000-0000 39,612              7,090                  6,314                  33,600             27,286           19%

Director Expense 56000-11-000-0000 -                         -                          -                          -                        -                      0%

Dues & Subcription 57000-11-000-0000 5,698                2,890                  4,473                  8,000               3,527             56%

Insurance 60000-11-000-0000 93,829              30,375               26,707               110,000           83,293           24%

Other Misc Expense 65000-11-000-0000 11,402              4,186                  219                     17,500             17,281           1%

Licenses & Permits 65010-11-000-0000 450                   -                          1,771                  3,000               1,230             59%

Postage 67000-11-000-0000 874                   45                       -                          1,000               1,000             0%

Professional Services 69000-11-000-0000 105,903           35,068               40,628               110,000           69,372           37%

Audit Cost 69040-11-000-0000 -                         -                          -                          25,000             25,000           0%

Office Supples & Expense 74000-11-000-0000 10,587              1,555                  4,652                  6,500               1,848             72%

Telephone 75000-11-000-0000 8,645                2,311                  2,612                  10,000             7,388             26%

Internet Expense 75010-11-000-0000 2,475                941                     425                     5,000               4,575             8%

Strategic Planning 76000-11-000-0000 -                         -                          -                          -                        -                      0%

Travel / Training Expense 77000-11-000-0000 14,810              6,280                  3,892                  6,000               2,108             65%

TOTAL ADMINISTRATION EXPENSE 674,872$         226,560$           239,587$           819,000$        579,413$      29%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 -                         -                          -                          -                        -                      0%

Salaries & Wages - Temp  50100-12-000-0000 331,519           137,180             92,244               350,000           257,756         26%

Employee Beneifts 51000-12-000-0000 6                        0                          6                          -                        (6)                    0%

PERS Employer Contribution 51010-12-000-0000 95,216              45,584               25,581               100,000           74,419           26%

Payroll Taxes 51100-12-000-0000 24,564              10,103               6,956                  26,000             19,044           27%

Worker's Comp 51200-12-000-0000 41,188              15,887               6,138                  43,500             37,362           14%

Electricity, Gas, Propane, Sewer, Water UTILI 276,525           96,917               95,468               315,000           219,532         30%

Maint of Building - Crosetti 64000-12-CRO-0000 3,230                860                     968                     20,000             19,032           5%

Maint of Building - Harvest 64000-12-HAR-0000 3,084                -                          3,014                  5,000               1,986             60%

Maint of Building - Arts 64000-12-ART-0000 -                         -                          -                          2,500               2,500             0%

Maintenance of Grounds 64000-12-OTH-0000 82,307              22,841               21,465               120,000           98,535           18%

Maintenance of Building 64000-12-000-0000 18,734              9,151                  10,243               25,000             14,757           41%

Maintenance of Restroom 64000-12-RES-0000 4,740                3,744                  -                          15,000             15,000           0%

Maintenance of Horse Arena 64000-12-HSA-0000 3,250                -                          -                          2,500               2,500             0%

Maint of Building - Rodger House 64000-12-ROD-0000 -                         -                          -                          2,500               2,500             0%

14th DAA, Santa Cruz County Fair
Expense Report
May 31, 2024

Expenses((036))



Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2023 5/31/23 5/31/24 2024 Budget 2024

14th DAA, Santa Cruz County Fair
Expense Report
May 31, 2024

Maint of Building - Heritage Hall 64000-12-HER-0000 120                   -                          -                          5,000               5,000             0%

Maint of Building - Poultry Barn 64000-12-POU-0000 -                         -                          -                          2,500               2,500             0%

Maintenance of Equipment 64010-12-000-0000 14,593              1,304                  3,099                  20,000             16,901           15%

Special Repairs & Maintenance 64020-12-000-0000 492                   492                     -                          -                        -                      0%

Maint of Building - Water System Operation 64030-12-000-0000 37,560              9,761                  19,899               40,000             20,101           50%

Maint of Building - Storm Water 64040-12-000-0000 3,748                2,651                  2,651                  5,000               2,349             53%

Other Misc Expense 65000-12-000-0000 15,575              1,410                  1,982                  25,000             23,018           8%

Professional Service Maintenance 69000-12-000-0000 25,878              843                     1,773                  25,000             23,227           7%

Rental - Maintenance Equipment 72000-12-000-0000 28,782              18,159               2,334                  14,000             11,666           17%

Security Alarm Service - MN 73000-12-000-0000 1,679                1,399                  -                          2,500               2,500             0%

Trash Removal / Clean-Up 78000-12-000-0000 70,146              18,842               21,762               70,000             48,238           31%

TOTAL MAINTENANCE EXPENSE 1,082,936$      397,128$           315,582$           1,236,000$     920,418$      26%

Publicity Expense

Advertising 52000-13-000-1000 138,254           -                          9,307                  115,500           106,193         8%

Professional Services 69000-13-000-1000 22,567              -                          -                          18,500             18,500           0%

Promotional Expense 71000-13-000-1000 -                         -                          -                          2,500               2,500             0%

Public Relation 71010-13-000-1000 -                         -                          -                          2,500               2,500             0%

Supplies & Expense 74000-13-000-1000 -                         -                          -                          5,000               5,000             0%

TOTAL PUBLICITY EXPENSE 160,821$         -$                        9,307$               144,000$        134,693$      6%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 13,620              -                          -                          15,000             15,000           0%

Employee Beneifts 51000-70-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes 51100-70-000-1000 198                   -                          -                          300                   300                 0%

Worker's Comp 51200-70-000-1000 1,043                -                          -                          1,250               1,250             0%

Other Misc Expense 65000-70-000-1000 584                   -                          -                          1,000               1,000             0%

Professional Services 69000-70-000-1000 59,801              -                          -                          55,000             55,000           0%

Fairtime Security 73000-70-000-1000 109,000           -                          -                          110,000           110,000         0%

Fairtime Sheriff/CHP 73010-70-000-1000 33,438              -                          -                          45,000             45,000           0%

Supplies & Expense 74000-70-000-1000 46,722              -                          -                          45,000             45,000           0%

TOTAL ATTENDANCE OPERATIONS 264,404$         -$                        -$                        272,550$        272,550$      0%

MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp - MN 50100-12-000-1000 -                         -                          -                          -                        -                      0%

Payroll Taxes - MN 51100-12-000-1000 -                         -                          -                          -                        -                      0%

Worker's Comp - MN 51200-12-000-1000 -                         -                          -                          -                        -                      0%

Other Misc Expense 65000-00-000-1000 57,882              -                          20,000               45,000             25,000           44%

Professional Services 69000-00-000-1000 -                         -                          -                          -                        -                      0%

Exhibit Guide 74010-00-000-1000 7,031                -                          -                          8,500               8,500             0%

Trash Removal 78000-00-000-1000 -                         -                          -                          -                        -                      0%

Supplies & Expense - JFB 74000-35-000-1000 1,552                -                          -                          1,500               1,500             0%

Prior Year Expense - JFB 80000-35-000-1000 -                         -                          -                          -                        -                      0%

Supplies & Expense - Parking 74000-65-000-1000 1,279                -                          -                          1,500               1,500             0%

TOTAL MISCELLANEOUS FAIR 67,744$           -$                        20,000$             56,500$           36,500$         35%

Expenses((037))



Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2023 5/31/23 5/31/24 2024 Budget 2024

14th DAA, Santa Cruz County Fair
Expense Report
May 31, 2024

Premium Expense (Excluding Horse Show)

Premium Cash Awards 66000-85-000-1000 12,809              -                          -                          16,000             16,000           0%

Trophies, Medals, Ribbons 66010-85-000-1000 16,951              -                          -                          13,000             13,000           0%

TOTAL PREMIUM EXPENSE 29,759$           -$                        -$                        29,000$           29,000$         0%

EXHIBIT EXPENSE

Decorations 55000-80-000-1000 -                         -                          -                          10,000             10,000           0%

Other Misc Expense 65000-80-000-1000 30                      -                          767                     -                        (767)               0%

Professional Svcs - Judges 69000-80-000-1000 20,201              -                          -                          25,000             25,000           0%

Professional Svcs - Dept Contracts 69010-80-000-1000 12,512              -                          -                          12,500             12,500           0%

Rental - Tent & Booth 72020-80-000-1000 47,920              -                          -                          45,000             45,000           0%

Supplies & Expense EXSUP 17,679              1,743                  8,347                  28,000             19,653           30%

Carcass Contest 74010-80-000-1000 1,600                -                          -                          1,600               1,600             0%

TOTAL EXHIBIT EXPENSE 99,942$           1,743$               9,115$               122,100$        112,985$      7%

HORSE SHOW EXPENSE (Excluding Premiums)

Other Misc Expense 65000-00-000-1100 1,851                -                          -                          1,850               1,850             0%

Cash Awards 66000-00-000-1100 -                         -                          -                          -                        -                      0%

Trophies, Medals, Ribbons 66010-00-000-1100 -                         -                          -                          -                        -                      0%

Professional Services - Judges 69000-00-000-1100 -                         -                          -                          -                        -                      0%

Professional Services 69010-00-000-1100 1,500                -                          -                          1,500               1,500             0%

Supplies & Expense 74000-00-000-1100 4,113                -                          200                     4,150               3,950             5%

Cattle Fees 74010-00-000-1100 -                         -                          -                          -                        -                      0%

TOTAL HORSE SHOW EXPENSE 7,464$             -$                        200$                   7,500$             7,300$           3%

FAIR ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 195,854           -                          -                          215,000           215,000         0%

Amphitheater Entertainment 58010-75-000-1000 3,300                -                          -                          24,000             24,000           0%

Sounds, Light, Radios 58020-75-000-1000 -                         -                          -                          10,000             10,000           0%

Professional Service 69000-75-000-1000 20,927              -                          -                          25,000             25,000           0%

Supplies & Expense 74000-75-000-1000 22,298              -                          -                          26,000             26,000           0%

TOTAL FAIRTIME ATTRACTIONS 242,378$         -$                        -$                        300,000$        300,000$      0%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 -                         -                          350                     -                        (350)               0%

Interim Security 73000-40-000-3000 67,742              18,553               32,711               85,000             52,289           38%

Interim Sheriff 73010-40-000-3000 -                         -                          9,380                  18,000             8,620             52%

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 -                         -                          -                          -                        -                      0%

Supplies & Expense - Farmer's Market 74000-40-000-3001 -                         -                          -                          -                        -                      0%

TOTAL INTERIM EXPENSES 67,742$           18,553$             42,441$             103,000$        60,559$         41%

EQUIPMENT EXPENSE

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Funded by Fair 87500-00-000-0000 410                   410                     600                     -                        (600)               0%

TOTAL EQUIPMENT EXPENSE 410$                 410$                   600$                   -$                      (600)$             0%

Expenses((038))



Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2023 5/31/23 5/31/24 2024 Budget 2024

14th DAA, Santa Cruz County Fair
Expense Report
May 31, 2024

PRIOR YEAR OPERATING EXPENSE ADJUSTMENT

Prior Year Adjustments 80000-00-000-0000 29,197              0                          3,452                  -                        (3,452)            0%

PRIOR YEAR OPERATING EXPENSE 29,197$           0$                       3,452$               -$                      (3,452)$         0%

CASH SHORTAGES & OVERAGES

Cash +/- Interim 85000-00-000-0000 -                         -                          -                          -                        -                      0%

CASH (OVER)/UNDER -$                      -$                        -$                        -$                      -$                    -

DEPRECIATION EXPENSE

Depreciation 90000-00-000-0000 190,218           73,424               73,305               165,692           92,387           44%

Prior Year Depreciation Expense 80010-00-000-0000 5,569                -                          -                          -                        -                      0%

TOTAL DEPRECIATION EXPENSE 195,787$         73,424$             73,305$             165,692$        92,387$         44%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 277,554           -                          -                          -                        -                      0%

TOTAL PENSION EXPENSE 277,554$         -$                        -$                        -$                      -$                    0%

OPEB EXPENSE

OPEB Expense 96010-00-000-0000 -                         -                          -                          -                        -                      0%

TOTAL OPEB EXPENSE -$                      -$                        -$                        -$                      -$                    0%

Expenses((039))



Account Actual Current YTD
Number 2023 5/31/24

BEGINNING RESOURCES: 1/1/2024 25100-30-000-2000 95,540$                               125,050$                             

AUCTION REVENUES:

Commission Revenue 41500-30-000-2000 35,979 0

Other Misc Revenue 48700-30-000-2000 2,868 40

Interest Revenue 48710-30-000-2000 14 6

Sponsorship 48800-30-000-2000 600 0

Prior Year Revenue 49000-30-000-2000 1,041 0

TOTAL REVENUES 40,502                                  46                                          

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0

Bank/CC Charges 54000-30-000-2000 625 171

Other Misc Expense 65000-30-000-2000 1,297 0

Payment to Sellers 65010-30-000-2000 0 0

Professional Services 69000-30-000-2000 1,200 0

Publicity 71000-30-000-2000 0 0

Supplies & Expense 74000-30-000-2000 7,786 0

Prior Year Expense 80000-30-000-2000 0 0

Cash Shortage/Overage 85100-30-000-2000 85 0

Capital Expenditures 91200-30-000-2000 0 0

TOTAL EXPENDITURES 10,992                                  171                                       

NET JLA INCOME 29,509                                  (125)                                      

ENDING RESOURCES: 5/31/2024 25100-30-000-2000 125,050$                             124,924$                             

14th DAA, Santa Cruz County Fair
Junior Livestock Auction

DETAIL

May 31, 2024

JLA

((040))



Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 1/1/2024 7,355,494$                 

ACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -                                    

Buildings & Improvements: 19200-00-000-0000 -                                    

Construction in Progress:

Heritage Hall Expansion 19000-00-000-9012 -                                    

SB5 Electrical Upgrade Project 19000-00-000-9015 -                                    

Rodgers House Project 19000-00-000-9016 -                                    

Public Safety Power Shutoff 19000-00-000-9017 -                                    

Harvest Building Re-Roof 19000-00-000-9018 -                                    

Equipment 19300-00-000-0000 6,065                            

Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 6,065                            

DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):

Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):

TOTAL DISPOSITIONS OF FIXED ASSETS -                                    

PROPERTY, PLANT & EQUIPMENT AS OF: 5/31/2024 7,361,559$                 

DEPRECIATION:

Accumulated Depreciation as of: 1/1/2024 4,131,815$                 

Less: A/D on Dispositions of Fixed Assets above

Add:  Monthly Depreciation Expense DEPR 90000-00-000-0000 73,305                         

ACCUMULATED DEPRECIATION as of: 5/31/2024 4,205,121$                 

PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 5/31/2024 3,156,438$                 

DEBT (ASSOCIATED WITH FIXED ASSETS) 5/31/2024 25000-00-000-0000 -                                    

NET RESOURCES-CAPITAL ASSETS (less related debt): 5/31/2024 3,156,438$                 

14th DAA, Santa Cruz County Fair
Capital Assets

May 31, 2024

DESCRIPTION

Capital Assets((041))



AR Aged Invoice Analysis

Santa Cruz

May

Friday, July 19, 2024  11:43:05AM

  Page 1

Balances as of 5/31/2024

 by GL Date

Current

4/1/2024 3/1/2024 2/1/2024

4/30/2024

Invoice Number

3/31/2024 2/29/2024

Invoice Date

Up to

1/31/2024

   Balance

5/1/2024

and Beyond

Terms Current Over 30 Over 60 Over 90 Over 120

Barbara Vaughan   (VauBar) Last Pymt: 6/7/2024 995.00 

* 5/31/2024 122.60 01790 122.60 

Barbara Vaughan Totals: 122.60 0.00 0.00 0.00 0.00 122.60 *

Caballero Production Inc   (cainc) 9097282354Phone: Last Pymt: 7/8/2024 3,950.00 

7/1/2017 827.97 00645 827.97 

Caballero Production Inc Totals: 0.00 0.00 0.00 0.00 827.97 827.97 

campspot   (campspot) Last Pymt: 7/1/2024 53.00 

* 5/30/2024 303.00 01802 303.00 

campspot Totals: 303.00 0.00 0.00 0.00 0.00 303.00 *

Cool LIghts   (CoolLi) 2106397746Phone: Last Pymt: 6/21/2018 300.00 

9/11/2018 625.00 01157 625.00 

Cool LIghts Totals: 0.00 0.00 0.00 0.00 625.00 625.00 

Davinci Equestrian   (EquDav) Last Pymt: 5/30/2024 5,240.00 

* 4/28/2024 5,240.00 01789 5,240.00 

Davinci Equestrian Totals: 0.00 5,240.00 0.00 0.00 0.00 5,240.00 *

El Mercado Popular   (POPEL) Last Pymt: 7/9/2024 4,372.00 

12/31/2018 628.19 01180 628.19 

1/1/2019 759.29 01181 759.29 

* 4/28/2024 4,474.00 01787 4,474.00 

* 5/26/2024 8,838.00 01788 8,838.00 

El Mercado Popular Totals: 8,838.00 4,474.00 0.00 0.00 1,387.48 14,699.48 *

Franchise Tax Board   (FRATAX) Last Pymt: 7/31/2015 0.00 

12/31/2023 700.00 01760 700.00 

Franchise Tax Board Totals: 0.00 0.00 0.00 0.00 700.00 700.00 

Jacob Wemmer & Mayra Andrade   (Wemjac) Last Pymt: 12/4/2023 270.00 

2/8/2024 2,314.00 01751 2,314.00 0

Jacob Wemmer & Mayra Andrade Totals: 0.00 0.00 0.00 2,314.00 0.00 2,314.00 

Josefina Cruz & Gonzalo Arvizo   (crujo) Last Pymt: 5/11/2018 3,850.00 

10/31/2018 500.00 01151 500.00 

Josefina Cruz & Gonzalo Arvizo Totals: 0.00 0.00 0.00 0.00 500.00 500.00 

Michels Pacific Energy, INC   (Michels) 920-583-3132Phone: Last Pymt: 9/6/2022 19,234.15 

12/31/2020 855.52 01518 855.52 

Michels Pacific Energy, INC Totals: 0.00 0.00 0.00 0.00 855.52 855.52 

Ocean Speedway   (OceSpe) Last Pymt: 6/7/2024 13,885.20 

10/26/2020 2,500.00 01509 2,500.00 

Ocean Speedway Totals: 0.00 0.00 0.00 0.00 2,500.00 2,500.00 

PG&E   (PGE) 628-219-8228Phone: Last Pymt: 4/5/2024 7,725.00 

12/27/2018 3,000.00 01172 3,000.00 

PG&E Totals: 0.00 0.00 0.00 0.00 3,000.00 3,000.00 

S. Martinelli & Co   (SMartin) Last Pymt: 7/24/2023 1,000.00 

9/14/2019 1,000.00 01224 1,000.00 

5/24/2024 1,000.00 01786 1,000.00 

S. Martinelli & Co Totals: 1,000.00 0.00 0.00 0.00 1,000.00 2,000.00 

Sambrailo Packaging   (SamPack) Last Pymt: 10/25/2023 1,000.00 ((042))



AR Aged Invoice Analysis

Santa Cruz

May

Friday, July 19, 2024  11:43:05AM

  Page 2

Balances as of 5/31/2024

 by GL Date

Current

4/1/2024 3/1/2024 2/1/2024

4/30/2024

Invoice Number

3/31/2024 2/29/2024

Invoice Date

Up to

1/31/2024

   Balance

5/1/2024

and Beyond

Terms Current Over 30 Over 60 Over 90 Over 120

Sambrailo Packaging   (SamPack)   (continued) Last Pymt: 10/25/2023 1,000.00 

4/19/2019 1,000.00 01188 1,000.00 

5/1/2024 1,000.00 01772 1,000.00 

Sambrailo Packaging Totals: 1,000.00 0.00 0.00 0.00 1,000.00 2,000.00 

Santa Cruz Water Conservation Coalition   (SCWCC) 831-438-2363Phone: Last Pymt:

2/27/2020 1,650.00 01497 1,650.00 

Santa Cruz Water Conservation Coalition Totals: 0.00 0.00 0.00 0.00 1,650.00 1,650.00 

Scottish Renaissance Festival   (score) 8312524878Phone: Last Pymt:

7/26/2013 4,060.25 00128 4,060.25 

Scottish Renaissance Festival Totals: 0.00 0.00 0.00 0.00 4,060.25 4,060.25 

Sturdy Oil   (Sturdy) 831.422.8801Phone: Last Pymt: 5/13/2024 1,000.00 

5/1/2024 1,000.00 01774 1,000.00 

Sturdy Oil Totals: 1,000.00 0.00 0.00 0.00 0.00 1,000.00 

Suzie Cavallaro   (CAVSUZ) Last Pymt: 6/14/2024 2,508.05 

* 5/22/2024 2,508.05 01810 2,508.05 

Suzie Cavallaro Totals: 2,508.05 0.00 0.00 0.00 0.00 2,508.05 *

Udder De-Lite   (Udder) Last Pymt: 9/19/2023 1,251.80 

9/22/2021 4,815.03 01524 4,815.03 

Udder De-Lite Totals: 0.00 0.00 0.00 0.00 4,815.03 4,815.03 

Williamette Valley Pie Company   (Willia) 503-949-4434Phone: Last Pymt: 9/13/2022 5,500.00 

9/21/2021 800.00 01522 800.00 

Williamette Valley Pie Company Totals: 0.00 0.00 0.00 0.00 800.00 800.00 

Grand Totals: 14,771.65 9,714.00 0.00 2,314.00 23,721.25 50,520.90 20 Customers

25 Invoices % % % %29.24 19.23 4.58 46.95 

*  Calculated Balance shown is not Current Balance

((043))



AP Aged Invoice Analysis

Santa Cruz

May

Friday, July 19, 2024  11:41:34AM

  Page 1

Historical Balances by GL Date as of 5/31/2024

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

5/1/2024 4/1/2024 3/1/2024 2/1/2024

4/30/2024

Invoice Number

3/31/2024 2/29/2024

Invoice Date

Up to

1/31/2024

   Balance

and Beyond

ACE  (Ace Hardware)

* 065202 6/5/2024 186.03 186.03 

* 37140 6/5/2024 84.16 84.16 

* 37148 6/5/2024 57.03 57.03 

* 37149 6/5/2024 7.86 7.86 

* 065202 6/6/2024 186.03 186.03 

* 065211 6/6/2024 21.94 21.94 

* 37215 6/6/2024 32.89 32.89 

575.94 0.00 0.00 0.00 0.00 575.94 ACE

AL  (A.L. Lease)

* 171832 5/21/2024 255.55 255.55 

255.55 0.00 0.00 0.00 0.00 255.55 AL

ATT  (AT&T CalNet)

* 000021784229 6/1/2024 439.59 439.59 

* 000021784230 6/1/2024 84.25 84.25 

* 000021739530 6/5/2024 29.12 29.12 

552.96 0.00 0.00 0.00 0.00 552.96 ATT

Bacald  (Aldridge Backflow Specialist)

* 2412 5/17/2024 1,059.92 1,059.92 

1,059.92 0.00 0.00 0.00 0.00 1,059.92 Bacald

BIGCRE  (Big Creek Lumber Company)

SP2023-17 9/30/2023 4,329.85- 4,329.85-

2177607 6/5/2024 171.16 171.16 

171.16 0.00 0.00 0.00 4,329.85-4,158.69-BIGCRE

Calpers  (CalPers-HCF)

* 1002657674 5/30/2024 7.78 7.78 

7.78 0.00 0.00 0.00 0.00 7.78 Calpers

Camp  (Campspot)

* 37748 6/6/2024 86.40 86.40 

86.40 0.00 0.00 0.00 0.00 86.40 Camp

CFSA  (California Fair Services Authority)

10633 5/22/2024 115.00 115.00 

073062 5/31/2024 419.00 419.00 

073095 5/31/2024 509.80 509.80 

073116 5/31/2024 1,550.00 1,550.00 

073155 5/31/2024 400.00 400.00 

073193 5/31/2024 462.01 462.01 

3,455.81 0.00 0.00 0.00 0.00 3,455.81 CFSA

CNTRAC  (C&N Tractors)

SP2023-01 9/30/2023 228.08- 228.08-

0.00 0.00 0.00 0.00 228.08-228.08-CNTRAC

CoaHill  (Coastal Hills Leasing inc)

* 1048 6/6/2024 115.03 115.03 

* 1049 6/6/2024 115.03 115.03 

* 1100 6/6/2024 115.03 115.03 

((044))



AP Aged Invoice Analysis

Santa Cruz

May

Friday, July 19, 2024  11:41:34AM

  Page 2

Historical Balances by GL Date as of 5/31/2024

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

5/1/2024 4/1/2024 3/1/2024 2/1/2024

4/30/2024

Invoice Number

3/31/2024 2/29/2024

Invoice Date

Up to

1/31/2024

   Balance

and Beyond

345.09 0.00 0.00 0.00 0.00 345.09 CoaHill

Conefax  (Consensus eFax)

* 4879276 6/6/2024 33.99 33.99 

33.99 0.00 0.00 0.00 0.00 33.99 Conefax

Delden  (Delta Dental)

* 07/23 DENTAL 7/1/2023 90.31 90.31 

* 08/23 DENTAL 8/1/2023 90.31 90.31 

* 09/23 DENTAL 9/1/2023 90.31 90.31 

* 10/23 DENTAL 10/1/2023 90.31 90.31 

* 11/23 DENTAL 11/1/2023 90.31 90.31 

* 12/23 DENTAL 12/1/2023 90.31 90.31 

* 01/24 DENTAL 1/1/2024 90.31 90.31 

* 02/24 DENTAL 2/1/2024 90.31 90.31 

* 03/24 DENTAL 3/1/2024 90.31 90.31 

* 04/24 DENTAL 4/1/2024 90.31 90.31 

* 05/24 DENTAL 5/1/2024 90.31 90.31 

90.31 90.31 90.31 90.31 632.17 993.41 Delden

Diamond  (Diamond Truck)

* A-5269492 6/6/2024 1,053.16 1,053.16 

1,053.16 0.00 0.00 0.00 0.00 1,053.16 Diamond

DSTEW  (Donna J. Steward)

* 5/28/24 6/6/2024 144.38 144.38 

144.38 0.00 0.00 0.00 0.00 144.38 DSTEW

EDD  (Employment Development Department)

* 0-145-576-720 5/31/2024 384.79 384.79 

384.79 0.00 0.00 0.00 0.00 384.79 EDD

ELEDIS  (Edges  Electrical Group)

* S6157348.001 6/5/2024 83.62 83.62 

83.62 0.00 0.00 0.00 0.00 83.62 ELEDIS

FREDUP  (Freedom Media Services)

* 2024-37 6/19/2024 950.00 950.00 

950.00 0.00 0.00 0.00 0.00 950.00 FREDUP

Gonsan  (Santiago Gonzales)

* 2024-32 6/25/2024 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 Gonsan

IRS  (Internal Revenue Service)

* 52340193 5/31/2024 4,137.76 4,137.76 

4,137.76 0.00 0.00 0.00 0.00 4,137.76 IRS

Linde  (Linde Gas & Equipment)

* 42996481 6/6/2024 571.00 571.00 

571.00 0.00 0.00 0.00 0.00 571.00 Linde

LinSer  (Sergio and Irene Linares)

* 2024-11 6/25/2024 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 LinSer
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Santa Cruz

May

Friday, July 19, 2024  11:41:34AM

  Page 3

Historical Balances by GL Date as of 5/31/2024

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

5/1/2024 4/1/2024 3/1/2024 2/1/2024

4/30/2024

Invoice Number

3/31/2024 2/29/2024

Invoice Date

Up to

1/31/2024

   Balance

and Beyond

MBS  (MBS Business Systems)

* 470857 6/6/2024 110.90 110.90 

110.90 0.00 0.00 0.00 0.00 110.90 MBS

MidValley  (Mid Valley Supply Inc)

* 276003 6/6/2024 208.08 208.08 

208.08 0.00 0.00 0.00 0.00 208.08 MidValley

Monjer  (Jeremy L Montes)

* 05312024-SCCFG 6/6/2024 3,645.00 3,645.00 

3,645.00 0.00 0.00 0.00 0.00 3,645.00 Monjer

mosnan  (Events by Nancy Mosqueda)

* 2024-95 6/5/2024 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 mosnan

OPEB  (CalPERS - OPEB)

* 05/24 OPEB 5/31/2024 402.20 402.20 

402.20 0.00 0.00 0.00 0.00 402.20 OPEB

PAJAR  (Pajaro Valley Lock Shop PV)

* 1-4118 6/12/2024 10.94 10.94 

10.94 0.00 0.00 0.00 0.00 10.94 PAJAR

Panther  (Panther Protective Services)

* 00018-2024SCCF 6/5/2024 1,683.00 1,683.00 

* 00019-2024SCCF 6/6/2024 1,955.00 1,955.00 

3,638.00 0.00 0.00 0.00 0.00 3,638.00 Panther

PERS  (PERS)

02/24 PERS 2/29/2024 529.09 529.09 

03/24 PERS 3/31/2024 1,267.59 1,267.59 

04/24 PERS 4/30/2024 1,358.58 1,358.58 

05/24 PERS 5/31/2024 1,396.55 1,396.55 

* 1002670428 5/31/2024 11,206.03 11,206.03 

* 1002670429 5/31/2024 533.45 533.45 

13,136.03 1,358.58 1,267.59 529.09 0.00 16,291.29 PERS

PG&E  (Pacific Gas And Electric)

* 4/17/24-5/17/24 6/5/2024 216.37 216.37 

216.37 0.00 0.00 0.00 0.00 216.37 PG&E

Quinn  (Quinn Company)

Credit 12/31/2023 51.07- 51.07-

0.00 0.00 0.00 0.00 51.07-51.07-Quinn

Renocar  (Renovacion Carismatica Dioceses of Mont)

* 2024-8 6/5/2024 3,000.00 3,000.00 

3,000.00 0.00 0.00 0.00 0.00 3,000.00 Renocar

SALSAN  (Salsipuedes Sanitary District)

* 428106 6/1/2024 3,220.34 3,220.34 

3,220.34 0.00 0.00 0.00 0.00 3,220.34 SALSAN

SCCPD  (Santa Cruz County Parks Department)

* 2023-2024 6/6/2024 8.50 8.50 ((046))
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Historical Balances by GL Date as of 5/31/2024

Current

Over  90 Days31 - 60 Days 61 - 90 Days1 - 30 DaysCurrent

5/1/2024 4/1/2024 3/1/2024 2/1/2024

4/30/2024

Invoice Number

3/31/2024 2/29/2024

Invoice Date

Up to

1/31/2024

   Balance

and Beyond

8.50 0.00 0.00 0.00 0.00 8.50 SCCPD

Theplum  (The Plumbing Company)

* 3363 4/30/2024 295.00 295.00 

0.00 295.00 0.00 0.00 0.00 295.00 Theplum

TRARIC  (Richard Travis)

* DH2024-23 - June 4/25/2024 170.00 170.00 

* DH2024-23 - May 4/25/2024 170.00 170.00 

0.00 340.00 0.00 0.00 0.00 340.00 TRARIC

TREE  (TREE TOP WEB DESIGN)

* 3730 6/12/2024 472.50 472.50 

472.50 0.00 0.00 0.00 0.00 472.50 TREE

TriCal  (Tri-Cal)

* 2024-91 6/5/2024 1,000.00 1,000.00 

1,000.00 0.00 0.00 0.00 0.00 1,000.00 TriCal

VRC  (Vital Records Control)

* 4305952 6/1/2024 118.29 118.29 

118.29 0.00 0.00 0.00 0.00 118.29 VRC

3,976.83-619.40 1,357.90 2,083.89 46,146.77 46,231.13 Grand Totals:

*  Calculated Balance shown is not Current Balance

((047))



OLD BUSINESS 

((048))



8/27/2024 – Agenda CEO notes and discussion points 

OLD BUSINESS 

1. Phase 1 of the project is wrapping up. Installation of equipment around the grounds is nearly 

completed. Phase 2 is set to begin work after fair-time. This concludes this business until phase 

2 begins. 

2. Small Animal Barns – Still awaiting new plans. For fairtime – water has been replaced with sand 

per new state rules. Engineer’s requirements are otherwise same as last year, and we are in 

compliance. Parking Lot Project – CCA is in receipt of funds that were approved by the Board last 

month. Further updates may be available by meeting day – nothing as of this writing. 

3. Dirt pathway on hold until after fair-time due to delays in fiber project. Landscaping is complete 

for Fair. 

4. Plaque is ordered and should be ready by fair-time. Dedication ceremony to take place during 

beef weigh-in. Additional honors to take place during auction. 

((049))



NEW BUSINESS 

((050))



8/27/2024 – Agenda CEO notes and discussion points 

NEW BUSINESS 

1. An agreement between myself and Granite Construction to deposit dirt in our parking lot to 

level out a depression between the leased property behind 14DAA and our parking lot, create 

safety berms, and receive dirt for the Monster Truck show has resulted in a serious issue. 

Significantly more dirt than would have been needed per our agreement was deposited, and an 

area roughly 130’ x 30’ of additional parking lot was added. I did not request nor need this much 

dirt, and I did not need, want, nor request additional parking lot space. It represents a potential 

hazard for the creek along our property-line, and no grading permits were acquired for the 

work, to my knowledge. Work was stopped before compaction efforts were completed, which 

adds to the potential environmental hazard significantly. I am working with multiple state and 

local agencies, and Granite Construction to quickly create a short-term mitigation plan to deal 

with the potential for erosion while we determine longer term plans on how to remove or 

reduce the dirt deposit. Granite is currently cooperating with the effort. CCA’s involvement with 

the mitigation project and the mitigation itself are both moving targets of information, best 

discussed at the meeting since the situation is evolving so quickly. 

2. New Business @ Board President’s request 
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ceo@santacruzcountyfair.com

From: ceo@santacruzcountyfair.com
Sent: Thursday, August 8, 2024 7:36 PM
To: 'Randy Crabtree'
Cc: 'Stewart Deluz'
Subject: FW: Dirt mitigation

Hi Randy and Stewart, 

I am trying to keep you in the loop, as promised. The representative from CDFW approves of Granite Construction’s plan 
(at the start of this email thread) to correct the excess dirt they left at the back of our lot. Is this acceptable for CCA as 
well? Please keep in mind that we have to complete this correction before October 1st, because that’s when our rainy 
season kicks in… and my fair runs from Sept 11 – 15. So we are on a very tight time schedule to get this corrected. 
Granite is essentially undoing their exuberant donation of dirt with this action, and returning the hillside to as close to 
it’s pre-dirt state as is possible while adding erosion control until our plant cover grows back. 

CDFW has also asked me to monitor the hillside through the rainy season, to make sure that no issues develop. 

Best, 
--Zeke 

Zeke Fraser 
CEO/Manager 
14th District Agricultural Association 
Santa Cruz County Fair – Sept 11th – 15th  
 “Pioneer Days to Modern Ways” 

From: Culpepper, Amanda(Mandy)@Wildlife  
Sent: Thursday, August 8, 2024 2:38 PM 
To: ceo@santacruzcountyfair.com 
Cc: Harrison, Alexis@Wildlife 
Subject: RE: Dirt mitigation 

Hi Zeke, 

This sounds like a clear and acceptable plan. Please move forward and provide photo 
documentation of the work once completed.  

Sincerely, 

Mandy 

Amanda Culpepper (she) 
California Endangered Species Act (CESA) Compliance Specialist 
California Department of Fish and Wildlife, Region 3: Bay Delta Region 
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Value Science. Value Scientists.

From: ceo@santacruzcountyfair.com <ceo@santacruzcountyfair.com>  
Sent: Thursday, August 8, 2024 2:31 PM 
To: Culpepper, Amanda(Mandy)@Wildlife 
Subject: Dirt mitigation 

WARNING: This message is from an external source. Verify the sender and exercise caution when clicking links or opening 
attachments. 

Hi Amanda, 

I spoke at length to Granite Construction today, and indicated the urgency of this mitigation – they agreed to assist in a 
correction. Here is their plan as it was proposed to me: 

They will go in and remove a substantial amount of dirt from the top of the parking lot, bringing the hillside back into 
line with the rest of the creek-side part of our property, and reducing the angle of the hill. That looks to be about a 20-30 
foot deep correction from the top of our parking lot, and I think it takes it back to something resembling the original 
configuration. They are going to apply a berm of dirt around the edge for safety, and they will add straw wattle and a 
jute (sp?) net/blanket to the hillside, which are the standard items that CalTrans uses out here. If you approve of that 
plan, they’ll start next week, and fix everything up to the temporary road they made. 

They recommended that for erosion control, they should then fill in the temporary road and finish compaction all the 
way over to the hillside on the right as well, and then extend the wattle and jute net over to that area as well, extending 
the silt fence that far as well, before they finish the project off with the hydroseeding. Then they recommended that to 
correct the ground of my parking lot (which got significantly torn up during their time over there) they could lay down 
grindings that they have in ample supply, which would help with dust/mud control. They do not want to execute on 
anything in this paragraph without your explicit approval of the plan, but it makes a certain amount of sense to me since 
the temporary road represents a significant erosion problem if it stays as-is.  

I told them all organic/no plastics in the erosion blanket or wattle and they agreed. 

Is this a satisfactory mitigation plan for you?  

Best Regards, 
--Zeke 

Zeke Fraser 
CEO/Manager 
14th District Agricultural Association 
Santa Cruz County Fair – Sept 11th – 15th  
 “Pioneer Days to Modern Ways” 
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