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April 10th  3:30pm  Boardroom 
Notes 
 

 

 

CEO: Zeke Fraser  

Mission Statement:  The mission of the Santa Cruz County Fairgrounds is to provide a safe place 
for community events, educaƟonal opportuniƟes and the annual Fair that showcases the talents 
and diversity of our community.  

CALL TO ORDER 3:42pm 

Roll Call: CommiƩee Members present: Stephanie Fontana, Dana McRae, Rachel Wells, Nic 
Calubaquib, CEO Friaser 

AddiƟons to Agenda: None 

Public ParƟcipaƟon: none 

Items to review  

Old Business:  
1. DigiƟze Policy Manual/Template  -Update(s) Dana presented revised by-laws that were 

reviewed at the last policy meeƟng. Dana presented the completed text and addiƟonal 
suggesƟons including ArƟcle 5, commiƩees. Remove Ɵtle standing. CommiƩees of the board 
will be ExecuƟve; Finance; building & grounds and fair Ɵme delegated commiƩee. Discussion 
followed on Ad-Hoc commiƩees and defining Ad-Hoc commiƩee in the by-laws. Other 
commiƩees can be defined in the policy manual. This would include livestock, green team and 
others. CommiƩee concluded discussion and completed changes to by-laws. By-laws to be 
presented to the board at the April 23rd meeƟng.  

2. Assign SecƟons/Roles of CommiƩee No more assigning new secƟons. Start fresh with 
state provided guide parts 1 and 2. ConƟnue to review Motherlode Fair (29th DAA) Board policy 
manual as a guide. Zeke will reach out and get a digital copy of policy guide. ‘ 

Using this guide the commiƩee assigned secƟons. Pages 1-9 Dana, 10-18 Stephanie, 19-
27 Rachel, 28-36 Nic. 

3. Volunteer Policy & Procedures. Stephanie, present draŌ. “Code of Conduct” Presented 
and review. Final draŌ will move forward to the April board meeƟng.  

 

New Business: 
1. Review Next SecƟon(s) of Fair Policy using the Motherlode fair policy manual as a 

template. SecƟons assigned: Pages 1-9 Dana, 10-18 Stephanie, 19-27 Rachel, 28-36 Nic.  

CEO REPORT none 

AJOURNMENT 5:26pm 
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