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CALIFORNIA DEPARTMENT OF
FOOD & AGRICULTURE

‘\/—_—/_\ Karen Ross, Secretary

April 10, 2024 F2024-02

TO: All Fair CEOs

SUBJECT: POULTRY HEALTH INSPECTIONS (PHI) — FY 2024/25 Fair Season

This letter is to announce that there is grant funding through the US Department of
Agriculture (USDA) for the Poultry Health Inspection (PHI) program which is available
from April 1, 2024 — March 31, 2025.

Upon arrival at the fair (and before coop-in), all poultry shall be inspected for symptoms
of disease or illness by a certified Poultry Health Inspector(s) (PHI) from the designated
CDFA/UC Certification Program. Any suspect animals may be dismissed from the
fairgrounds. If the fairgrounds will hold marketing or breeding classes this year, the
poultry coming onto the fairgrounds must be examined by a Poultry Health Inspector
(PHI).

A few keynotes for the PHI inspections include:

1) The PHI Poster and all the hand-outs (listed under “Fair
Responsibilities” on the UC Davis Poultry Health Inspection web page,
must be at the inspection location before the inspector’s
arrival. Otherwise, the inspector will wait to begin inspections until the
materials arrive.

2) Please utilize only certified Poultry Health Inspectors (PHI). Before
signing a contract with a PHI, please ensure your inspector has taken
recent training by utilizing the active list found at UC Davis Poultry Health
Inspection.

3) If reimbursable costs are incurred between April 1, 2024, and March 31,
2025, the PHI reimbursement will be processed for payment.

4) Each fair will be reimbursed for actual expenses incurred, up to $300.00
per fiscal year. To be reimbursed, fairs must submit an invoice and
backup documentation within sixty (60) days of the end of the fair. Fairs
that occur in March must submit their invoice and backup documentation
no later than April 15, 2025, related inspector(s) signed contract(s), and
receipts to F&E at Charles.Southwick@cdfa.ca.gov. (Please see the example
invoice attached).

Fairs and Expositions Branch e 2399 Gateway Oaks Driver e Sacramento, California 95814 State of California [1== [£9.7]
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FY 24/25 PHI Inspections
March 29, 2024
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Additional resources on biosecurity and bird health can be found on the UC Davis PHI

Program and CDFA Avian Health Program webpage.

The invoice must be on Fair letterhead, and include the following:

Date of Invoice

Dates of the Fair

Date of the PHI

Invoice number

County with address

Description of activity and a breakdown of the expenses for each activity

related to the PHI.

A backup document is required
*A copy of the contract, mileage, and all backup to support the
reimbursement request must be included.

O OOOOooOod

See CalHR for reimbursable costs/rates for mileage, meals, and lodging.
Below is the pay scale for inspection fees, based on the number of birds inspected.

Pay Scale for PHI Payment

Amount Number of Birds
$75 0-24
$100 25-50
$125 51-100
$150 101-150
$200 151-200
$250 201-250
$300 > 250

*Over 250 birds will require more than one PHI, but still a maximum of $300/fair.

If you have any questions or need additional information, please contact Charles
Southwick at (916) 838-6943 or Charles.Southwick@cdfa.ca.gov.

Sincerely,

/] Z
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Enclosure
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Copy of physically submitted correspondence from 4/8 could not be located by publish date. This is CEO's
copy of the same PRA request results that were submitted to the board by Ms. Steinbruner. --Zeke ’

From: CDFA Legal Office@CDFA <CDFA LegalOffice@cdfa.ca.gov>
Sent: Thursday, December 21, 2023 12:43 PM

To: Becky Steinbruner

Subject: PID 14207: Becky Steinbruner PRA - 14th DAA Greenhouse
Attachments: 14207 Becky Steinbruner - PRAR _Bates 0001 - 0013.pdf

Dear Becky Steinbruner:

Review of your Public Records Act request is complete. You requested copies of correspondence, notes,
agreements, MOU's, invoices, statements, and payments received related to the use of the greenhouse at the
14th DAA from January 1, 2015, to December 21, 2023. Attached please find a PDF file of records responsive
to your request, Bates-numbered 0001 - 0013.

Personal identifying information (including personal phone numbers and personal email addresses) has been
redacted in accordance with the Information Practices Act of 1977 (Civil Code section 1798.24), Government
Code section 7927.400, and Government Code section 7927.700, as disclosure would constitute an
unwarranted invasion of privacy.

With this response, | will close the file. Please contact the Legal Office at cdfa.leqaloffice@cdfa.ca.gov if you
have any questions and include PID 14207 on all communications regarding this request.

Thank you,

California Department of Food & Agriculture
Legal Office - WB

1220 N Street, Suite 315

Sacramento, CA 95814

Tel: (916) 654-1393

Fax: (916) 653-1293

CDFA.LegalOffice@cdfa.ca.gov

From: Becky Steinbruner
Sent: Wednesday, December 20, 2023 8:25 PM
To: CDFA Legal Office @CDFA <CDFA.LegalOffice @cdfa.ca.gov>

Cc: Becky Steinbruneq
Subject: PUBLIC RECORDS ACT REQUES 14TH DAA GREENHOUSE USE

Dear CDFA,

I hereby request any and all correspondence, notes, agreements, MOU's, invoices, statements, payments and copies of
checks regarding the use of the greenhouse next to the parking lot behind the Floriculture Building at the 14th

DAA. Please include any and all correspondence related to this matter, specifically between the 14th DAA and it's agents
or volunteers, and Mr. John Skinner.

| request any and all such materials from January 1, 2015 to current date.
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Please notify me when these responsive materials are ready for my review.
Thank you.

Sincerely,
Becky Steinbruner
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FORM F-31 AGREEMENT NO. 2023-100
Revised 8/19 DATE _ 8/1/2023

FAIRTIME AND INTERIM EVENT
RENTAL AGREEMENT

THIS RENTAL AGREEMENT (“Agreement”) is by and between the _14th__ District Agricultural
Association, (“Association”), commonly known as the Santa Cruz County Fair
(“Fairgrounds”}, and John Skinner (“Renter”). Association and

Renter may be collectively referred to as the “Parties.”

1. Association hereby grants to the Renter the right to occupy the space(s) known as

The Greenhouse within Rogers Patio ,as

depicted in Exhibit A, located on the Fairgrounds at __2601 E. Lake Avenue ,

California __93076  (“premises”) for the purposes hereinafter set forth and subject to the
terms and conditions of this Agreement.

2. The term of this Agreement beginson ___8/1/2023  and ends on 8/1/2025
Renter shall guarantee the payment of any damage to Association property, removal of all
property and the leaving of the Premises in the same condition in which Renter took possession.

3. The purposes of occupancy shall be limited to Using the greenhouse in Rogers Patio for the
purpose of planting flowers/plants related to the fair.

and shall be for no other purpose whatsoever.

4. Renter shall pay Association the amount of $ 0 .00, which is due __per payment detail
Payments should be made by Check or Credit Card (credit card fees applies)

Upon execution of this Agreement, Renter shall pay the Association a deposit in the amount of
$ 0 .00. The Association may retain from the deposit any amount necessary to
remedy Renter defaults in the payment of rent, repair of damage to the Premises caused by
Renter, or to clean the Premises upon Renter move-out if not left in the same condition in
which Renter took possession. The deposit amount or balance, if any, and an itemized list of
any deductions shall be returned to Renter no later than thirty (30} days. [Insert any specific
cancellation policy regarding the return of the deposit.]

5. Renter shall pay the following services and fees: No fess payed. All care of maintaining the greenhouse will
be done by Mr. Skinner, and any revenues generated must only be used to offset the costs of operation.

6. Renter acknowledges that the Association’s Faigrounds may be required at any time, with
limited advance notice, for the purpose of responding to an emergency declared by local, state,
and/or federal governments. Association shall not be liable for any interference of Renter’s use
or possession of the Premises or loss to or expenses incurred by the Renter or its subcontractors
or patrons that may result from such emergency use of the Premises.

7. Association shall have the right to audit and monitor any and all sales as well as access to the
premises.
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8.

10.

11.

12.

13.

14.

15.

16.

AGREEMENT NO. __2023-100
DATE  8/1/2023
Page 2 of 5

Renter shall defend, indemnify and save harmless Association and the State of California, their
officers, agents, servants and employees from any and all claims, causes of action and suits
accruing or resulting from any damage, injury or loss to any person or persons, including all
persons to whom the Renter may be liable under any worker’s compensation law and Renter
him/herself and from any loss, damage, cause of action, claims or suits for damages, including but
not limited to loss of property, goods, wares or merchandise, caused by, arising out of orinany
way connected with the exercise by Renter of the privileges herein granted.

Renter further agrees to not sell, exchange or barter, or permit its employees to sell, exchange
or barter, any licenses or permits issued to Renter or its employees.

No Renter will be allowed to open until all the preliminary requirements herein set forth have
been complied with.

Renter will conduct business in a quiet and orderly manner; will deposit all rubbish, slop, garbage,
tin cans, paper, etc., in receptacles provided by the Association within Premises for such purpose
and will keep the area within and surrounding Premises free from all rubbish and debris.

All temporary tents or enclosures erected by Renter shall have the prior written approval of
Association and local fire suppression authorities. Renter shall not affix any fixtures to the
Premises without the written preapproval of the Association and if the removal of the fixture may
be affected without injury to the Premises.

Upon request, Renter will furnish Association with a list of all sales prices and other charges of any
kind whatsoever to be charged by the Renter. If Renter is an eating concession and not restricted
to specific items, Renter shall submit menus and prices to Association for approval at least twelve
(12) hours in advance of each day’s operation. Upon request, Renter must furnish to Association
receipts for license fees, tax deposits, insurance, etc., prior to event.

Renter will conduct the privileges granted in this Agreement according to all the rules and
requirements of applicable state and local health authorities, and without infringement upon the
right and privileges of others; will not handle or sell any commodities or transact any business
whatsoever for which an exclusive privilege is sold by Association, nor engage in any other
business whatsoever upon or within Premises or Fairgrounds, except that which is herein
expressly stipulated and contracted for; will confine said transactions to the Premises and
privileges provided in this Agreement, and that any and all exclusives granted Renter shall not
include the carnival and the carnival area.

Renter will post in a conspicuous manner at the front entrance to the concessions, a sign showing
the prices to be charged for all articles offered for sale to the public. The size of said sign, manner
and place of posting shall be pre-approved by Association.

Association will furnish necessary janitor service for all aisles, streets, roads and areas used by the
public, but Renter must, at his/her own expense, keep the Premises and adjacent areas properly
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17.

18.

19,

20.

21,

22,

23.

24,

AGREEMENT NO. 2023-100
DATE __8/1/2023 _

Page 3 of 5

arranged and clean. All concessions must be clean, all coverings removed, and the concessions
ready for business each day at least one hour before the Association is open to the public.
Receptacles will be provided at several locations to receive Renter's trash, and such trash must
not be swept into the aisles or streets or any public areas.

All sound-producing devices used by Renter within the Premises must be of such a nature and
must be so operated as not to cause annoyance or inconvenience to patrons or to other
concessionaires or exhibitors. The decision of Association as to the desirability of any such sound-
producing device shall be final and conclusive. Sound-amplification equipment may be installed
only by first obtaining written permission from Association.

Renter agrees that there will be no games, gambling or any other activities in which money is used
as a prize or premium, and that Renter shall not buy and/or permit “buy backs” for cash, any
prizes or premiums given away to patrons. Only straight merchandising methods shall be used
and all methods of operations, demonstration and sale, shall be subject to the approval of the
Association and the local law enforcement officials.

Renter is entirely responsible for the Premises and agrees to reimburse Association for any
damage to the real property, equipment, or grounds used in connection with the Premises,
reasonable wear and tear excepted. Renter agrees to inspect the conditions of the Premises and
of all property it will use on the Premises, inciuding but not limited to equipment, furniture or
other personal property owned by Association, and to be entirely responsible for the use of the
Premises and such property.

Association may provide watchman service, which will provide for reasonable protection of the
property of Renters, but Association shall not be responsible for loss or damage to the property of
Renter.

Each and every article and all boxes, crates, packing material, and debris of whatsoever nature
must be removed from the Premises by Renter, at Renter’s own expense, upon expiration or
earlier termination of this Agreement.

No Renter will be permitted to sell or dispose of anywhere on the Fairgrounds alcoholic beverages
as defined in the Alcoholic Beverage Control Act unless Association authorizes Renter in writing
and unless Renter holds a lawful license authorizing such sales on the Premises.

All safety orders of the Division of Industrial Safety, Department of Industrial relations must be
strictly observed.

Failure of Association to insist in any one or more instances upon the observance and/or
performance of any of the terms and conditions of this Agreement shall not constitute a waiver of
any subsequent breach of any such term and condition.
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25.

26.

27.

28.

29.

30.

31.

32.

33.

AGREEMENT NO. 2023-100
DATE - 8/1/2023

Paged4 of 5

This Agreement shall be subject to termination by either party at any time prior to or during the
term hereof by giving the other party notice in writing at least 30 days prior to the date when such
termination shall become effective. Such termination shall relieve the Association of any further
performances of the terms of this agreement.

The Association shall have the privilege of inspecting the Premises covered by this agreement at
any time or all times. Association shall have the right to retain a key to the Premises and may
enter with at least 24-hour written notice to Renter.

Renter recognizes and understands that this rental may create a possessory interest subject to
property taxation and that Renter may be subject to the payment of property taxes levied on such
interest.

The Parties hereto agree that Renter, and any agents and employees of Renter, in the
performance of this agreement, shall act in an independent capacity and not as officers or
employees or agents of Association.

Time is of the essence of each and all the provisions of this agreement, and the provisions of this
Agreement shall extend to and be binding upon and inure to the benefit of the heirs, executors,
administrators, successors, and assigns of the respective parties hereto.

it is mutually agreed that this Agreement or the privileges granted herein, or any part thereof,
cannot be assigned or otherwise transferred without the written consent of Association.
Subleasing of the Premises is prohibited.

It is mutually understood and agreed that no alteration or variation of the terms of this contract
shall be valid, unless made in writing and signed by the parties, hereto, and that no oral
understandings or agreements not incorporated herein and no alterations or variations of the
terms hereof, unless made in writing and signed by the parties hereto, shall be binding upon
any of the Parties.

In the event Renter fails to comply in any respect with the terms of this Agreement and its
Exhibits referred to herein, all payments under this Agreement shall be deemed earned and
non-refundable by Association, and Association shall have the right to occupy the Premises in
any manner deemed for the best interest of Association.

Renter shall abide by the additional terms and conditions indicated in the following Exhibits,
attached to this Agreement and incorporated by these references:

Map of Fairgrounds Depicting Premises Exhibit A
California Fair Services Authority Insurance Requirements Exhibit B
Addendum A Exhibit C
Payment Detail Exhibit D
Exhibit
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AGREEMENT NO. __ 2023-100
DATE _ 8/1/2023

Page5 of 5

34. This Agreement is not binding upon Association until it has been signed by its authorized

representative.

IN WITNESS WHEREOF, the parties hereto have affixed their signatures on the date shown below.
The signatories represent and warrant that they were duly authorized by their respective governing
bodies to execute this Agreement and the Parties hereby agree to all the terms and conditions set

forth in this Agreement.

INDIVIDUAL NAME John Skinner
BUSINESS NAME John Skinner
Address

City, State Zip
Phone
Email

) wrrt /[

Signatur‘e

Renter
Title

8/1/2023
Date

14th pISTRICT AGRICULTURAL ASSOCIATION
Santa Cruz County Fair ~ FAIRGROUNDS

Address 2601 E. Lake Ave

City, CA Zip Watsonville, CA 95076
Phone 831-724-5671 ext. 204
Email o@santacruzcountyfair.com

Zeke Fraser, CEO
Title

51| 225

Date\
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Date : 4/28/2023 3:34:10 PM
From : "John Skinner”
To : "DAA14@CDFA" ceo@santacruzcountyfair.com
Subject : First meeting

Ken,
Thank you for taking the time to meet with me and the other community members you have met with this week.

A few things | forgot:
The green house is open for school tours which are conducted by the Ag History Project.
Beginning in May, it will be open to visitors to their monthly Second Saturday Event as well
It is also open to the public during Fair Week.

You said you had not met with Dave Kegebein. There may be political reasons or restrictions on you that would explain this,
but he is a wealth of information and I have no doubt he would make himself available to answer any questions or offer
his input on any facet of fairgrounds operations.

After the comments at this last board meeting, it occurred to me | should quit sitting quietly in the shadows and begin to tell
the story of this wonderful community asset. | believe it would help you and whoever follows you to have a program and
know the players and the history. | envision: 1. a history, 2. a list of associated enterprises, and 3. a short bio on the

personalities
involved. If | do this, | would like it to find a home on the Fair website, which would require the approval and consent of

the CEO.
Would you be conducive to at least reviewing a draft?
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Date : 7/18/2023 11:50:33 AM
From : "John Skinner"
To : "DAA14@CDFA" ceo@santacruzcountyfair.com
Subject : Fw: Greenhouse Agreement/Contract

Zeke,

Here is the email | sent to Ken a month ago with my original request.

John,

SAVE OUR FAIR-Santa Cruz County
John Skinner

------ Forwarded Message ------
From "John Skinner" >

To "Ken Alstott" <ceo@santacruzcountyfair.com>
Date 6/22/2023 10:49:18 AM
Subject Greenhouse Agreement/Contract

Ken,

| propose to operate the greenhouse as a hydroponics/aquaponics demonstration project.
It will be open to the public with signs for self guided tours during Fair hours.
t will hold it open at other times during the year for school tours and other tours by appointment.

In doing so, i will pay for needed equipment and supplies as | have done in the past.

The operation of this demonstration will, by its nature, produce small quantities of vegetables and flowers.
| have disposed of these in the past by giving them to fair ground employees or events as needed, and selling the remainder at

the Corralitos Farmer's Market.

In return for my investment of time and materials in operating this display, | ask only that | be allowed to continue disposing of

the produce in the manner that | see fit.

John,

John Skinner

Greenhouse Department

Greenhouse Agreement
valuable consideration
install and operate aquaponic demonstration project
at my expense
host tours for school children and visitors thru AHP

Any production shall be offered first to Horticulture Department for use by cut flower contestants for fair
Any surplus produced beyond needs of Horticulture Department may be sold.
Lessee shall pay the Fairgrounds customary (23%?) on any net proceeds

((012))
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Date : 6/14/2023 12:37:34 PM

From : "John Skinner'

To : "DAAT4@CDFA" ceo@santacruzcountyfair.com
Subject : Helpful Information

Ken,

These are the things we discussed that i hope you can provide me with before you leave us:
1. The author of the JPA legislation, and the three fairgrounds involved in the first go round.

2. The name and contact information (if he consents) for the CEO at Antelope Valley
3. From our previous discussion, the name of someone who might know about grant funding for development of a lawn

grooming machine.

I will send a separate e mail with my thoughts on a contract for the greenhouse, but you suggested perhaps this contract
should be with the Foundation, to which | have no objection. But if it is owned by the Fairgrounds, how or why would the

Foundation be involved?
John,

SAVE OUR FAIR-Santa Cruz County
John Skinne:
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Date : 6/7/2023 12:06:45 PM

From : "ceo@santacruzcountyfair.com" ceo@santacruzcountyfair.com
To : ""John Skinner'"'

Subject : RE: In Defense of the Greenhouse

Thank you for your info, see you next week.

Ken

From: John Skinner_>

Sent: Wednesday, June 7, 2023 11:20 AM

To: Ken Alstott <ceo@santacruzcountyfair.com>
Subject: In Defense of the Greenhouse

Ken,

There was a comment made at your first board meeting, and something you said implied that you had heard other comments
about my profiteering from the greenhouse operation. In anticipation of the possibility that someone might raise this issue, |
have prepared a brief account of events leading up to my current activity in the greenhouse. (see attached)

I am sure you are happy to see the calvary has arrived and are counting the days until you can return to Tennessee, but | would
like to meet with you at least one more time to discuss the local self management/determination program you had mentioned
for the three fairgrounds. | want to know who to follow up with.

Also, for you and Zach: Regarding the Squatters.

While | was spraying the parking lot i had another look at the one out there and it appears he is running an auto repair/painting
facility on bare ground.

You might find an ally in the Environmental Protection Administration.

And while i am not sure they have any jurisdiction on State property, the environmental health people may have an interest in
knowing his waste is going into a holding tank that has no operable lift pump according to Dave.
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Date : 8/2/2023 8:22:33 AM

From : "eeo@santacnzcountyfair.com” ceo@santacruzcountyfair.com
To : "emmy@santacnzcountyfair.com” emmy(@santacruzcountyfair.com
Subject : RE: John Skinner Comtract

Attachment : image001.jpg;

Thanks for doing that, Emmy! --Zeke

From: emmy@santacruzcountyfair.com <emmy@santacruzcountyfair.com>
Sent: Tuesday, August 1, 2023 11:23 AM

To: ceo@santacruzcountyfair.com

Subject: John Skinner Contract

Hey Zeke, a preview of John Skinner’s contract. Anything to add or take away? Will send through DocuSign once you approve.

Emwmy Gonzalez

‘Home Groww and. Lotally Shown'’
2601 East Lake Avenue

Watsonville, CA 95076

Office (831) 724-5671

emmy®@santacruzcountyfair.com

SANTA CRUZ

COUNTEY

r ; e
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Date : 7/18/2023 11:35:55 AM

From : "ceo@santacruzcountvfair.com” ceo@santacnuzcountyfair.com
To : " John Skinner'"'

Subject : RE: Re[2]: Greenhouse Contract

Hi John,

I just spoke today with Ken about it. He is sending me the important bullet points and then we should be able to put it together quickly from
there.

Best,
--Zeke

From: John Skinner || N>

Sent: Tuesday, July 18, 2023 11:13 AM

To: Zeke Fraser <ceo@santacruzcountyfair.com>
Subject: Re[2}: Greenhouse Contract

Zeke,

How are you coming with my contract for operation of the green house?

John,

SAVE OUR FAIR-Santa Cruz County
John Skinner

------ Original Message ------

From zcountvfair.com
To "John Skinner™
Date 7/5/2023 10:15:17 AM
Subject RE: Greenhouse Contract

HiJohn,

| have time today if you’d like. Just let me know when you think you'll be by and I'll make sure I'm available at that time.

Best,
--Zeke

From: John Skinner_>

Sent: Wednesday, July 5, 2023 10:13 AM

To: Zeke Fraser <cea@santacruzco ir.com>
Subject: Greenhouse Contract

Zeke,

When you have time, | would like to meet with you in your office to follow up on my discussion with Ken regarding a contract

for my operation of the greenhouse.

I also would like to discuss a planting/landscaping proposal for the shoulder area along the main exit road in front of the
Rodgers House.

| am normally out there every afternoon if you can find time in the afternoon.

Thank you,

John,
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SAVE OUR FAIR-Santa Cruz County
John Skinner
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Date : 7/31/2023 5:16:27 PM

From : ""ceo@santacruzcountyfair.com” ceo@santacruzcountyfair.com
To : "'John Skinner"'

Subject : RE: Re[2]: Greenhouse Contract

Hi John,

Thanks for the clarification — | recall that the point of the contract is just to be compliant to the state rules, so I'll ping Ken to make sure we're
setting it up the right way and that removing that clause is ok. Hopefully we can get it sorted out by tomorrow afternoon and get the contract

signed and filed away.

Best,
--Zeke

From: John Skinner_>

Sent: Monday, July 31, 2023 3:43 PM

To: Zeke Fraser <ceo@santacruzcountyfair.com>
Subject: Re[2]: Greenhouse Contract

Zeke,

Thank you.

| am out there most afternoons, so let me know what day you have time.

I would like to remove the do not sell clause. My impression was that is something Ken wanted until we have a contract in

place.
Since | am paying all costs of operation, and sales to not approach 25% of total costs, | see no reason why this limitation needs

to stay.

John

------ Original Message ------

From ce zcountvfair.com
To "John Skinner'" >

Cc emmy@santacruzcountyfair.com
Date 7/31/2023 2:45:46 PM
Subject RE: Greenhouse Contract

Hi John,

Sorry that | keep leaving this (and you) hanging. I've determined that we just need our standard rental contract to sort this out, and so 1 am
going to get Emmy involved to write up the contract and avoid further delays.

Emmy, please see me about this contract for John Skinner - it will be a zero-dollar contract that authorizes him to work in the greenhouse,
and | believe the only caveat is that he cannot sell his projects for profit. | will meet with John the next time | see him to confirm the details,

but can you get the basics drawn up and let me know when that is ready to go? We just need this paperwork on file to appease the state and
the public.

Thanks,
--Zeke

From: John Skinner_>
Sent: Thursday, July 27, 2023 10:33 AM

To: Zeke Fraser <ceo@santacruzcountyfair.com>

Subject: Greenhouse Contract
Zeke,

How are you coming with my contract?

John,

John Skinner

0013

018



CONSENT CALENDAR
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting
MINUTES

Monday, April 8, 2024 at 1:30 PM Pacific Time (US and Canada)
Heritage Hall Building

Directors: Stephanie Fontana, Tony Campos, Lupe Flores, Dana McRae, Rachel Wells,
Nick Calubaquib.

CEO/Manager: Zeke Fraser ceo@santacruzcountyfair.com
Recording Secretary: Donna J Steward

CALL TO ORDER: President Rachel Wells
ROLL CALL: Declaration of Quorum
PLEDGE OF ALLEGIANCE

President Wells called the meeting to order at 1:31p.m., and asked everyone in attendance to join
her in saluting the flag. In attendance were Directors Campos, Fontana, McRae, and Calubaquib.
Director Flores was absent.

PUBLIC COMMENTS

Public comment included mentioned of a topic discussed at the Santa Cruz County Historic
Resources Commission regarding the demolition Redmond Hirahara Barn and House and a request
that the reconstruction of the house and/or barn be considered on the Fairground Ag History Area of
the Fairground or elsewhere on the Fairground Property; mention that the result of a Public Records
Act request was being submitted regarding the use of the Greenhouse on the Fairground Property
and a lack of a contract between the Fairgrounds and Mr. Skinner; a request that the recordings of
the Board meetings be included on the Fairgrounds website; commendation of the work being done
by the Policies and Procedures Committee; mention that the website states that the that the Policies
and Procedures Committee was meeting this date, and a suggestion that should be removed from
the website.

CORRESPONDENCE

1. None received

CONSENT CALENDAR (Discussion/Action)

1. Board Meeting Minutes from January 23, 2024
2. Board Meeting Minutes from February 27, 2024
3. Interim Revenue Contracts
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4. 2024 Fair Contracts
5. SCCFF 2024 Equipment Lease Attachment

Public comment included the mention that the book date and sign date were included on the Interim
Revenue Contracts; there was a question about why some events were allowed to go on until 2
a.m., and mention of a concern about security at events; mention of a “disparity in the cost” of
events; an inquiry regarding the cost of long term parking; and, questions were raised regarding
“Attachment A” — the 2024 Equipment Lease information in the Board Packet and a request that the
Board not approve the document due to blank spaces in the document(s).

Director McRae made a motion to approve the Consent Calendar. The motion was seconded by
Director Fontana.

The motion passed with 5—-Ayes; Director Flores was absent.

FINANCIAL (Discussion/Action)

1. CFSA Financial Reports for December 2023
2. CFSA Financial Reports for January 2024

CEO/Manager Fraser advised that the December Report is for the end of year, and that the
numbers show a positive revenue(s) for the year; advised that he needs to get more detail from
CFSA to get clarity on a few of the numbers — for example, the numbers for the Monster Truck/Moto
Cross may have been included in the Gate Admissions numbers; and, advised that the January
Report shows a strong start, but cautioned that staff is still working on the 2024 Budget.

Public comment included a question on page 53 regarding a report of “no equipment value”, while
on page 24 it states that the 14™ DAA has $6,954.00 in equipment; a question on page 48 regarding
advertising/publicity of $138,254.00 and the contract that was approved with Freedom Media; a
question on page 52 and no figure being provided for equipment, while on page 23 [sic], where it
states that the 14" DAA has $6,954.00 in equipment; a question on page 54 regarding the IRS fee
of $2,604.73; a suggestion that there needs to be a Finance Committee to review all of the
information included in the Financial Reports; a question on page 55 regarding the invoice for
$170.00 paid to Richard Travis, who is a volunteer; a question on page 57 regarding El Mercado
Popular’s outstanding invoice (over 120) of $1,387.00, and mention that they have a contract with
the Fairgrounds; and, a request for an explanation regarding a balance due from the State of
California in the amount of $38,800.00 listed on page 58.

There was no Board comment on either Item.

Director Fontana made a motion to approve the CFSA Financial Reports for December 2023. The
motion was seconded by Director Campos.

The motion passed with 5-Ayes; Director Flores was absent.

Director Calubaquib made a motion to approve the CFSA Financial Reports for January 2024. The
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motion was seconded by Director Fontana.
The motion passed with 5-Ayes; Director Flores was absent.

OLD BUSINESS (Discussion/Action)

1. Technology Infrastructure Updates

CEO/Manager Fraser advised that the “Fiber Project” is proceeding where it can, while the approval
from the California Construction Authority to sign off on the trenching plans for the Project; advised
that Doron has upgraded the internet signal, which is part of Phase 1 of the Project; advised that
Doron is installing a more substantial wireless internet for the Buildings; and, advised that it is
hopeful that the Project will be completed prior to the Fair in September.

Public comment included a request for a breakdown and presentation to the public of all the Phases
proposed for the Project.

There was no Board comment.
2. Parking Lot / Main Entrance Discussion/Updates

CEO/Manager Fraser advised that there had been a meeting with a parking company — Top Notch
Security, Inc.; advised that they provide a variety of different services, are familiar with large venues
and training, have offered to provide training to parking staff, and mentioned that the cost came in at
a reasonable price, which will eliminate having to go out to bid; and, advised that a discussion has
been initiated with a local bus company regarding a shuttle service from alternate locations during
the Fair.

Public comment included a comment that Top Notch Security, Inc. is located in Memphis,
Tennessee; an inquiry regarding the type of training Top Notch Security would provide, and to
whom it would be given; an inquiry regarding the hotel charges the company is requiring, and
whether they will require payment/reimbursement for food; and, a suggestion that at least one staff
member would be trained so that the information is retained knowledge, and so that the use of this
company would not be an annual expense.

There was no Board comment.
3. California Construction Authority Updates — Small Animal Barns; Civil Engineer; FEMA

CEO/Manager Fraser advised that the California Construction Authority (hereinafter “CCA”) is still
working to take the approved plans for the Barns and figure out how to resolve the current issue of
cost, which will likely exceed the State approved funding by a large degree; advised that CCA
advised that a civil engineer for the parking lot is likely to cost much more than originally thought —
the $20,000.00 that was previously approved by the Board is no longer significant enough, and
advised that the new estimate is closer to $48,000.00; advised that the CCA manages the bidding
process — the 14" DAA does not manage the bidding process — however, Board approval will still
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be required in order to proceed with the bidding process for the civil engineer; and, advised that
there is no new information regarding FEMA, as there is no bid from a civil engineer, and FEMA will
require that information.

Board discussion ensued regarding the funding having to be by the Fairgrounds before there could
be discussion of reimbursement; the large increase in the amount of the cost of the civil engineer;;
and, mention that the prices for services continue to increase with time.

President Wells advised that Director Flores was not present, but did not state the time of her actual
arrival for the record.

There was no public comment.

Director McRae made a motion to approve the increase up to $48,000.00 for the cost of the civil
engineer for the Parking Lot Project. The motion was seconded by Director Calubaquib.

The motion passed with 6-Ayes.

4. Choosing 2024 Committees including but not limited to: Livestock Committee; Buildings and
Grounds Committee; Green Team Committee

President Wells mentioned that on page 61 of the Board Packet, is the request from the
CEO/Manager for the 2024 Committee requests — Formation and Approval, Policies and Procedures
(is already in place), Livestock, Buildings and Grounds, the Green Team, and mentioned that based
on suggestions, the Board’s consideration of appointing people to the position of Finance Executive
and Fair Time Board Delegation.

CEO/Manager Fraser advised that the Fair Time Board Delegation was an idea presented to him —
mentioned that a few other Fairs have a delegated group of the Board that is in attendance at the Fair
daily in order to assist with the solving of issues that arise during the Fair.

Discussion ensued regarding the difference between AdHoc Committees and Standing Committees,
and whether the President can appoint members to Committees and AdHoc Committees; whether the
Green Team Committee should be separate from Buildings and Grounds verses part of Buildings and
Grounds, and whether the Green Team should be a standing Committee or an AdHoc Committee;
and, allowing community members to be a part of the Green Team Committee.

Public comment include a commendation that the 14™ DAA wants to become better stewards of the
land and the environment; concern about adding yet another Committee (i.e. a Green Team
Committee), and a recommendation to invite public members to come and participate in the Buildings
and Grounds Committee meetings to provide thoughts and input regarding the “Green Efforts” at the
Fairgrounds; and, a suggestion that involving Board members during the Fair, and suggested that
King City has such a model entitled “Working Directors” during their Fair, that has daily meetings and
is very well organized.

Director Fontana commented on the volunteers and all their efforts with regard to assist the
4
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Livestock Committee; and, asked for the support of another Director for the Livestock Committee.

Discussion ensued regarding the number of Directors supporting the Livestock Committee. President
Wells volunteered to become the additional Director supporting the Livestock Committee.

Director Campos is the sole Buildings and Grounds Committee member since the parting of the other
member (Michael Pruger).

Director Campos advised that things have fallen a little behind with regard to the Buildings and
Grounds since Mr. Pruger resigned from the Board.

Discussion ensued the Green Team Committee and whether it is part of the Buildings and Grounds
Committee; whether there should be a group appointed by the CEO to give recommendations — they
have no decision making authority — the recommendations would go to the Board for a decision as to
what Committee the recommended item should go to for consideration — the Board having the “final
say”; and, discussion regarding the Procedures and Policies Committee writing a “definition” of what
the “Green Team” focus will be and, again, whether that should be incorporated with the Buildings
and Grounds Policies and Procedures.

Director Calubaquib advised that he would be willing to be part of the Buildings and Grounds
Committee.

It was agreed that at this time, there would not currently be a new Committee for Green Team
established at this times; and, it was agreed that the CEO/Manager would be attending the Buildings
and Grounds Committee meetings.

President Wells advised that there is not currently a Finance Committee, but it is included in the
Fairgrounds Policy. Director McRae advised that in the past she had been a member of the Finance
Oversight, and she agreed to remain on that Committee. Director Flores agreed to be the other Board
member to serve on that Committee.

President Wells advised that she is a member of the Executive Committee, and that Director McRae,
as Vice Chair, is automatically on that Committee.

President Wells advised that she believed that the Fair Time Board Delegation Committee was an
excellent idea; and, advised that she wanted to be on the Committee.

Discussion ensued regarding what the job description of a Fair Time Board Delegation Committee
member involved and what other models suggested; and, whether there would be delegated
authorities.

Director Fontana committed to being part of the Fair Time Board Delegation Committee, as well as
Directors McRae, Director Wells, and Calubaquib.

Legal counsel, Brandi Lynn Gragg, Esq., advised that she would research the question and the
quorum requirement is.
5

024



14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Director Fontana made a motion to approve the appointments to the Committees. The motion was
seconded by Director Calubaquib.

The motion was approved with 6-Ayes.

NEW BUSINESS (Discussion/Action)

1. 2024 Pricing/Structuring Proposals & Discussion for Interim Rentals as part of new budget prep.
a. Buildings and Grounds — full pricing vs discount pricing; packaged services vs. a la carte
services.

CEO/Manager Fraser advised that there has been an increase in cost for security and electricity;
advised that the electricity increases are not something that can be controlled; advised that he
calculated the costs for staff and security for a standard event, not a special event, and advised that
he is proposing a 5 2% average increase to the buildings to try and boost the net profits to cover
the increase in the security costs and cover most of the electricity costs; mentioned the issue of
profit verses affordability and advised that some discount proposals are also included in the Packet;
provided an overview of some of the proposed discount ideas; mentioned that the Fairgrounds’
short term camping rates are low, and advised that he is proposing an increase in those rates;
mentioned the insurance coverage that is offered for a rental, and mentioned that some renters do
not take the insurance offered for the rental because they have their own coverage; and, advised
that state law prohibits a rental increase of more than 5%.

Public comment included an inquiry regarding the rates for staff, equipment, utilities and insurance
for the building rentals being reduced by approximately $200.00; concern expressed about the
handling of some rentals being at the “CEQ’s discretion” — the rental rates should be defined and
flowed for all rentals; questions about and a request for clarification regarding the rates for “dry”
camping and “hookup” camping and short term verses long term camping rates; a request for local
market rates to compare with the rates being proposed for the rental of the Paddy Smith and
Amphitheatre Lawns; mention that the going rate for long term trailer rentals is approximately
$1,400.00 to 1,500.00 in San Juan Benito, San Juan Bautista and Aromas — and around this area it
is approximately $2,100.00; a suggestion that some of the proposed rates are underpriced; a
suggestion that dry camping rates for the horse shows are too low; mention that the community
should always have the same rates and be treated equally; and, a suggestion that if a building isn’t
rented and someone is interested on short notice, it's better to get some income rather than to leave
it empty.

A lengthy Board discussion included mention that short bookings have in the past, included
community memorial services, etcetera; an inquiry about whether using the verbiage “applies to
Santa Cruz County residents” is tenable with regard to bookings and discounts; the reason for a
discount to be clearly listed in a contract and whether latitude should be given to management;
researching what other Fairs are doing with regard to discounts; a suggestion that a promoter rate
be considered, a non-profit discount could be considered to encourage larger groups to attend
events or the Fair, or a long term rental discount be considered; a suggestion to have a discounted
rate on week days to get the income rather than let the buildings sit empty/unused; and, the
requirements for when security guards are needed/used.
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Director Fontana made a motion to approve the price change proposal as presented for the cost of
the facilities, excluding the proposed locals discounts, other discounts and special events. The
motion was seconded by Director McRae.

The motion passed with 6-Ayes.
b. Special Events — community services vs profit goals

CEO/Manager Fraser advised that there are a lot more costs associated with Special Events;
suggested that the profit margin for a Special Event is variable as well; and, mentioned that a
Special Event encompasses a concert to the Steam Expo or the Goat Hill Fair; inquired if the Board
desired a percentage profit, or a specific dollar amount.

A lengthy Board discussion ensued regarding smaller Special Events (2 or 3-day rentals) verses
multi-week events (for example an Equine Show, a Church Camp Group, or a Boat Show, etcetera)
that rent all or most of the entire Fairgrounds; looking at some of the old contracts from the past;
contract events and whether camping rates are included; and, Standard Events (graduations,
parties, weddings, etcetera) verses Special Events (concerts, expos, etcetera).

Public comment included a suggestion that it is CEO/Manager’s duty to figure out how to budget the
Fairgrounds, and not the Board’s duty to get involved; a suggestion that CEO/Manager Fraser
contact Kyle Mardalini at the Monterey Fairgrounds and ask her how they have arrived at their
rates, etcetera, and to use her as a mentor; a suggestion that the Board had already set rates, and
an inquiry as to what the result have been from the last rate setting that was done fairly recently;
concern about how a Special Events discount(s) is/are being defined; and, a suggestion that if it is a
profit margin that is desired, that topic should be brought to the Finance Committee.

c. RV Camping — price increases and infrastructure upgrades

CEO/Manager Fraser advised that policy needs to be resolved prior to an increase in weekly or
monthly rate increases; advised that he is interested in doing infrastructure upgrades to attract more
camping business, and mentioned that pricing increases would assist with infrastructure upgrades;
mentioned that infrastructure upgrades that he is interested in are electricity metering, which the
Fairgrounds does not currently have; and, advised that once there are meters, it will be easier to
see what the meter usage is and create caps or control costs.

Public comment included a question about whether the proposed 2024 increases to interim rentals
and camping that was approved would accomplish the ability to assist to pay for infrastructure
upgrades; and, mention that there is nothing on the Proposed Improvement and Repair Projects for
the Fairgrounds regarding the infrastructure upgrades to attract more camping business.

Director Fontana suggested that metering would be tied into energy use/reduction of use, and that
is something that Buildings and Grounds will look into and discuss.
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2. 2024 Entry Guide (Livestock) — Up for Review/Approval

Director Fontana mentioned how hard the volunteers worked on this project; mentioned that in the
future, the group is going to need better guidance from the CDFA with regard to the Entry Guide;
advised that the only change since February and today, was the Poultry members wanted to add an
egg decorating contest, which is to encourage more participation by the youth; advised that the rest
is the required all state rules, state language, and required deadlines; and, advised that some of the
RV camping requirements have changed a little.

President Wells thanked everyone for all of their hard work on the 2024 Entry Guide.

[There is an approximate 30 second drop in the recording, which appeared to include a public
comment regarding hay and straw].

Director McRae mentioned that there appears to be parts of words missing on pages 64, 86 and 90,
and that will need to be corrected before the document goes to print.

Director Fontana agreed that she will remove/correct textual errors, and that there will be verbiage
corrections/changes.

Director McRae made a motion to approve the 2024 Entry Guide (Livestock), with authority to
correct all of the typographical, non-substantive errors. The motion was seconded by Director
Flores.

The motion passed with 6-Ayes.
3. 2024 Fair Concessionaire and Exhibitor Handbooks — Up for Review/Approval

CEO/Manager Fraser advised that this is updated information from the prior year, and advised that
it requires Board approval; advised that they are now called the Commercial Concessionaire and
Exhibitor Handbooks.

There was no public comment.
Director Campos advised that he had not reviewed this material in advance of the meeting.

Board discussion included a question regarding the RV Camping rate on page 124, and why the
rate hadn’t increased since Monterey charges approximately $400.00 for the week with hookup -
$75.00 a night, and $200.00 without hookup — and, it appeared that Monterey increased their rate
by $50.00 on hookup; mention that the cost of energy this year is going to be much higher due to
energy increases; a suggestion that looking at rates charged at like size Fairs should be taken into
consideration; mentioned that the Fairgrounds has a golf cart policy, and an inquiry about whether
that is attached to the Commercial Guide; an inquiry regarding how certification of use and
insurance coverage is addressed for the golf carts; mention that the verbiage “Commercial
Exhibitors” should be used in the Handbooks as opposed to “Exhibitors”; mention of “deliveries”
addressed in the Handbook should state “Commercial Deliveries”; a suggestion that it be clarified
8
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as to exactly where deliveries can be made be included in the Handbook, as there have been
issues with commercial delivery vehicles blocking access to areas of the Fairgrounds; and, a
suggestion that a rate history be provided to the Board, and that the rate will remain the same until
next year’s Fair.

Director Fontana made a motion to approve the 2024 Fair concessionaire and Exhibitor Handbooks
with the minor verbiage changes: “Commercial Exhibitors” and ‘Commercial Deliveries”. The motion
was seconded by Director Flores.

The motion passed with 6-Ayes.
4. Community Bridges Contract Renewal and Grant Application

Director Calubaquib advised that he sits on the Board for Community Bridges, so he would be
abstaining from commenting on or voting on this ltem.

CEO/Manager Fraser advised that the Contract is complete, however he is looking for an
Amendment, which would need to be reviewed by the State because it is a five (5) year Contract,
and it is necessary that the review that all necessary verbiage is included in the Contract; advised
that that Community Bridges applied for a one half million dollar grant to improve the grounds with
natural foliage, trees and a greenspace for the children at the Community Bridges Daycare Facility
located on the Fairgrounds property; advised that in order to receive the Grant, Community Bridges
must have a five (5) year lease; advised that the timeframe for the Contract came up when the
Board did not have a quorum, so CEO/Manager Fraser advised that he did the best he could with
his authority and entered into a 20-month Contract with two extensions, and amended the MOU to
include the need for the Board’s approval before the Proposed Project could proceed; advised that
if the Board approves the five (5) year Contract, then it would go to CFA Legal for further review;
advised that he built into the Contract a provision for rental increases, and Board approval of the
five (5) year Contract; and, advised that he is asking for approval of the Amendment for the change
from a 20-month Contract to a five (5) year Contract, and that he is asking the Board to give
provisional approval for the Grant to proceed to the development phase.

Discussion ensued regarding the Board’s approval of the plan for improvements to the greenspace
for the children; who reviews five year agreements; whether a water runoff plan needs to be
included with the proposed plans for the greenspace, and what that will look like; and, that the
development of the greenspace will have to follow all state and DAA policies.

Public comment included a comment regarding the length of the Contract (5 years), being for longer
than the length of Agreements normally entered into; and, a su%gestion that language should be
included in the Agreement that there be collaboration with the 14" DAA’s Buildings and Committee
for the work that Community Bridges is proposing to do with the Grant monies.

Director McRae made a motion to approve both the Grant Application proceeding to the next phase,
and to amend the current 20-month Contract to change it to a five year Contract. The motion was
seconded by Director Fontana.
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The motion passed with 5-Ayes; Director Calubaquib abstained.
5. Proposed Improvement/Repair Projects for 2024

CEO/Manager Fraser advised that many of the Proposed Improvements/Repair Projects are multi-
year projects; advised that not everything on the list will be addressed this year, and that the
projects will be done in stages, and in the order of importance; advised that some of the items, the
Foundation will assist with, to include financing; mentioned some of the proposed projects; gave an
overview of the proposed tree removal projects and mentioned that a couple of trees need to be
removed prior to the Fair because they are a significant safety hazard; mentioned that if a tree
comes out, the desire is to put a new one in; mentioned the Internet/Fiber Project, and advised that
he is going to ask the Foundation if they would assist with some of the cost for the Internet/Fiber
Project; mentioned the Barns retrofit will be started after the Fair and will go into next year;
mentioned the Heritage Hall bathroom and kitchen is an ongoing project; advised that an ADA
Nature pathway has been a project suggestion; and, advised that the Foundation has advised that
based on funding availability, they would be willing to contribute to some of the proposed project
and improvements.

Public comment included a comment regarding the asphalt repairs listed, and that the repairs have
been broken down into $10,000.00 phases and that the proposed costs ($85,000.00) seem too low;
mention of concern about staff doing the asphalt repairs, and suggested that to insure that the best
quality is obtained, that the proposed repairs should be put out to bid by a licensed contractor; a
request for the opinion of a professional arborist regarding the Silver Maples that are being marked
for removal; support was offered regarding the project to make the Fairgrounds more accessible for
individuals with disabilities, and a request that the plan with regard to ADA accessibility be available
to the public; mention that a proposed project to re-landscape the entrance is not included in the
Proposed Improvement/Repair Projects for 2024, and a request that it be added; and, mention that
there is no mention of solar panels or electrical upgrades in the camping area, and a request was
made that those items also be included on the Projects list.

Board discussion included a question about whether there are funds to repave an area or areas;
mention that several years ago, the Rotary Club and PG&E planted a couple dozen trees on the
Fairgrounds property; a suggestion that the Foundation has a history of, and is very good at,
reaching out for assistance, of all types, and suggested that the Foundation would more than likely
do that with regard to some of the repairs on the proposed list; the end of life condition of the Silver
Maples and the desire to replace the trees removed with mature trees; questions regarding the
funding/budgeting for capital improvements on the Fairgrounds; and, whether a feasibility study has
been done of the entire Fairgrounds.

Director Fontana made a motion to approve the Proposed Improvement/Repair Projects for 2024,
so that it can move on to the Foundation for their review regarding funding assistance. The motion
was seconded by Director Campos.

The motion passed with 6-Ayes.
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REPORTS (Discussion/Action)
1. SCC Fairgrounds Foundation Update

CEO/Manager Fraser advised that the Foundation contacted him and they had nothing new to
report at this time.

2. Agricultural History Project Update
There was no one from Ag History to give a report.
3. Livestock Committee — Director Fontana

Director Fontana advised that the Committee will meet in May to discuss maintenance, and get the
office put back together.

4. Buildings & Grounds Committee — Director Campos
Director Campos advised that he had nothing to report at this time.

5. Policies and Procedures Committee — Director McRae, Director Fontana, Director Wells and
Director Calubaquib

Director Fontana advised that the meeting is set for April 10, 2024; and, advised that there are no
updates at this time.

There was no public comment.
BOARD MEETING DATES: 2024
Apr 23, May 28, June 25, July 23, Aug 27, Oct 22, Dec 3

MANAGER REPORT

1. Fairgrounds Operations; General Updates; Fair-time Updates

CEO/Manager Fraser advised that operations have been going along smoothly; advised that things
are starting to dry out from the wet weather, and staff is looking for areas in need of repair; advised
that asphalt throughout the grounds is starting to show a need for sealing and repair; advised that
the front sign to the Fairgrounds needs to be assessed for repair and get a fresh coat of paint;
advised that CFSA was recently on the premises to do a safety inspection, advised that as a whole
the inspection went well, and he expects to receive full inspection report soon; advised that CFSA
had some recommendations regarding the freshening of yellow paint on potential trip hazards, and
mentioned that there were some concerns in the area of the racetrack; advised that he does not
anticipate that any of CFSA’s recommended repairs cannot be completed before the Fair; advised
that staff is working to get the Entry Guides distributed earlier this year — they are shooting for May
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1%, so that the Guides will be received by the local schools before summer break; advised that staff
continues to receive applications for commercial and concessions; advised that the artist who did
the Surfing Pig art a couple of years ago is returning to do the poster art this year; and, advised that
the staff is on a good path to meet the time deadlines this year to have a successful Fair.

Public comment included a question about what CFSA said about the condition of the Grange
Building; and, mention of a desire to see the Grange Building being used and rented.

Public comment included a question about who would be attending the Closed Session portion of
the meeting; whether Mr. Maragoni would be attending he Closed Session; mention of a desire to
get a report regarding any action on any of the three Items listed for discussion in Closed Session;
an opinion was offered regarding the Speedway litigation Item, and a suggestion that the
Foundation should reconsider their position regarding the alcohol license and alcohol sales at the
Speedway events; and, a suggestion that the litigation has been allowed to go on too long.

President Wells moved the meeting to Closed Session at 4:06 p.m.

CLOSED SESSION:

The Board is authorized to meet in Closed Session for the purpose of Pending Litigation —

Gov. Code Section 11126(e)(2) - Ocean Speedway vs. State of California: Santa Cruz County/
Fairgrounds Foundation; David Kegebein; Jeannie Kegebein.

The Board is authorized to meet in Closed Session for the purpose of Personnel Matters — Gov. Code
Section 11126(a)(1) — Personnel Matters: CEO Evaluation

The Board is authorized to meet in closed session for the purpose of real property negotiations. — Gov.
Code Section 11126(c)(7) — APN 051-441-12; Nathan Maragoni and Zeke Fraser

RECONVENE INTO OPEN SESSION

President Wells reconvened the meeting at 6:02 p.m., and advised that the parties in attendance for
Closed Session were all of the Board members (Wells, Fontana, Caluaquib, Flores, Campos and
McRae), as well as CEO/Manager Fraser and legal counsel Brandi Lynn Gragg; advised that
CEO/Manager Fraser and Brandi Lynn Gragg, Esq. left the Closed Session so that the Board could
discuss the Personnel Matter listed on the Agenda; advised that the Board was updated by legal
counsel regarding the pending litigation in Closed Session; and, that the Board voted unanimously
in Closed Session to approve the salary increase for the CEO/Manage to $8,541.75 per month (a
5% increase); advised that the motion was made by President Wells, and seconded by Director
McRae, with a unanimous vote; and, advised that the increase would take effect on April 10, 2024. .

DIRECTOR COMMENTS

There were none.

i
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ADJOURNMENT
The meeting was adjourned at 6:04 p.m.

This will certify that the foregoing is a true copy of discussion during the Santa Cruz County
Fair air Board Meeting held April 8, 2024, as prepared by me.

Ghhnria ff Forsard

Dated: April ___, 2024
Donna J. Steward, Recording Secretary
ATTEST: Dated:

Board President
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Date Signed
3/18/2024
3/22/2024
3/6/2024
3/11/2024
3/7/2024
3/19/2024
3/6/2024
3/7/2024
3/11/2024
3/7/2024
3/27/2024
3/29/2024
3/27/2024

Agreement

Number
2024-28
2024-58
2024-71
2024-72
2024-73
2024-74
2024-75
2024-76
2024-77
2024-78
2024-79
2024-80
2024-81

Contracted
Private Party
Private Party
Private Party
Private Party
Hot Tub Show and Swim Spa
P. V. Chamber of Commerce
Davey Surgery Group
Amateur Wine Dept
Private Party
Private Party
Private Party
Private Party
Private Party

Building(s) Rented
Fine Arts Hall
Harvest Hall
Heritage Hall
Heritage Hall
Harvest Hall
Crossetti Hall

Portion of lot south of ballpark

Heritage Hall
Crossetti Hall
Crossetti Hall
Fine Arts Hall
Heritage Hall
Crossetti Hall

033

INTERIM CONTRACTS

Event Date(s)
4/27/24 3pm-11pm
3/23/24 3pm-11pm

10/12/24 3pm to 11pm
3/16/2024 until 11pm
3/15/24 - 3/18/24
4/25/24 4pm-7pm
3/1/24 - 3/31/24
(8/16-8/17) & (9/6-9/7)
12/12/24 10am-230pm
11/8/24 - 4pm to 7pm
4/13/24 3pm-11pm
10/26/24 3pm-11pm
4/27/24 3pm-11pm

Description
Quinceanera
Quinceanera
Quinceanera
Celebration of Life
hot tub/ spa sale
Business Expo/Job Fair
fleet parking
SCCF wine judging
Holiday luncheon
Banquet dinner
Quinceanera
Quinceanera
Quinceanera

Amount
$2,400.00
$4,150.00
$2,550.00
$2,400.00
$2,500.00
$4,450.00
$3,025.00
$0.00
$4,450.00
$4,200.00
$2,550.00
$2,550.00
$4,200.00



Contract #
DH2024-22.1
DH2024-01
DH2024-02
DH2024-04
DH2024-03
ENT2024-13
DH2024-07
DH2024-11
ENT2024-20
DH2024-23
ENT2024-07
DH2024-14
DH2024-17
DH2024-09
DH2024-21
DH2024-12

Fair Contracts

Company Name
Loretta Estrada
Kayce Pavlovich
Donna Giubinni

Mary Travis
Kevin Larkin
Tec Prod Inc
Tesi Pickett
Kathy Edwards
Los Reyes de la Banda
Richard Travis
Powerhouse
Robin Turnquist
Clint Ramer
Kyle Plaskett
Kathy Dodson
Pamela Flanders

034

Amount
$0.00
$0.00

$1,500.00
$0.00

$1,500.00
$8,498.00
$1,500.00
$1,500.00
$2,000.00
$2,040.00
$7,500.00
$1,500.00
$0.00
$1,500.00
$0.00
$1,500.00
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14th DAA, Santa Cruz County Fair

Summary of Operations

February 29, 2024
Account YTD
Date Number(s) Balance
TOTAL NET RESOURCES, Beginning
Net Resources-Unrestricted 1/1/2024 29100 1,817,812
Unrestricted Net Position - Pension 1/1/2024 29400 (638,417)
Net Resources-Restricted 1/1/2024 29300 -
Net Resources-Capital Assets, Less Related Debt 1/1/2024 29000 3,223,679
Prior Year Adjustment (GASB 68 Adjustment FY 21/22) 1/1/2024 (277,554)
TOTAL NET RESOURCES, Beginning 4,125,519
RESOURCES ACQUIRED:
Operating Revenues 2/29/2024 various 179,578
State (Local/Base) Allocation(s) (F&E) 2/29/2024 31200 112,500
Training Allocation & Other Fiscal & Admin Assistance (F&E) 2/29/2024 31300 -
Capital Project Reimbursement Funds 2/29/2024 31900 -
One-time Revenue Sources (fire camp, sale of property) 2/29/2024 32500 -
Contributions from Other Gov't (non-F&E) Sources 2/29/2024 33000 -
Other (e.g. Flex Capital) 2/29/2024 34000 -
TOTAL RESOURCES ACQUIRED 292,078
RESOURCES APPLIED:
Operating Expenditures 2/29/2024 various 202,294
Depreciation Expense 2/29/2024 90000 29,322
Pension Expense 2/29/2024 96000 -
OPEB Expense 2/29/2024 96001 -
TOTAL RESOURCES APPLIED 231,616
INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR 60,462
TOTAL NET RESOURCES, Ending
Net Resources-Unrestricted 2/29/2024 29100 1,907,597
Unrestricted Net Position - Pension/OPEB 2/29/2024 29400 (915,972)
Net Resources-Restricted 2/29/2024 29300 -
Net Resources-Capital Assets, Less Related Debt 2/29/2024 29000 3,194,356
TOTAL NET RESOURCES, Ending 4,185,982
Unrestricted Reserve Percentage 942.98%|

Sumt(@%jitions



14th DAA, Santa Cruz County Fair
Statement of Net Position

February 29, 2024
ASSETS
CURRENT ASSETS
Cash 1,927,131
Junior Livestock Cash 110,015
Restricted Cash 249,862
Accounts Receivable 21,962
JLA Accounts Receivable 10,501
Deferred Charges 28
JLA Deferred Charges -
TOTAL CURRENT ASSETS 2,319,500
FIXED ASSETS
Land 8,500
Construction In Progress 52,646
Buildings & Improvements 3,126,546
Equipments 6,665
TOTAL FIXED ASSETS 3,194,356
DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension 489,915
Deferred Outflows of Resources - OPEB 8,518
TOTAL DEFERRED OUTFLOWS OF RESOURCES 498,434
TOTAL ASSETS S 6,012,290
LIABILITIES & NET RESOURCES
LIABILITIES
Fees Collected 760
Accounts Payable 58,494
JLA Accounts Payable 22,317
Payroll Liabilities 14,285
Deferred Income 101,480
Refundable Deposits 13,540
Leave Liability 4,351
Worker's Compensation -
Bank Loan -
JLA Consignment -
Long Term Debt - GASB 68 / SB 84 71,796
Net Pension Liability 1,287,820
Net OPEB Liability 82,165
TOTAL LIABILITIES 1,657,006
DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension 29,165
Deferred Inflows of Resources - OPEB 15,256
TOTAL DEFERRED INFLOWS OF RESOURCES 44,421
NET RESOURCES
Junior Livestock Auction Reserve 124,881
Net Resoures - Unrestricted 1,907,597
Unrestricted Net Position - Pension/OPEB (915,972)
Net Resources - Restricted -
Net Resoures - Capital Assets, Less Related Debt $3,194,356
TOTAL NET RESOURCES 4,310,863
TOTAL LIABILTIES & NET RESOURCES S 6,012,290

St(l(m ?jtyn



14th DAA, Santa Cruz County Fair
Income Statement

February 29, 2024
Acct. Actuals Prior YTD Current YTD Budget Balance of % Used
Description No. 2023 2/28/2023 2/29/24 2024 Budget 2024
(OPERATING REVENUES:
Admission Revenue ADMIS 952,634 - - - - 0%
Commercial Space Revenue COMSP 54,730 - - - - 0%
Carnival Revenue CARN 126,748 - - - - 0%
Concession Revenue CONCE 330,247 - - - - 0%
Exhibit Revenue EXREV 4,837 - - - - 0%
Horse Show Revenue HSREV 11,753 - - - - 0%
Entertainment Revenue ETREV 13,730 - - - - 0%
Miscellaneous Fair Revenue MFREV 233,111 - 950 - (950) 0%
Interim Revenue INTRE 1,212,388 152,859 178,205 - (178,205) 0%
Prior Year Revenue PYREV 36,603 13,653 - - - 0%
Other Operating Revenue OTHRE 8,623 99 423 - (423) 0%
OTAL OPERATING REVENUES $ 2,985,405 | $ 166,611 | $ 179,578 | $ -|$ (179,578) 0%

OPERATING EXPENDITURES:

Administration Expense ADEXP 674,872 85,781 93,101 - (93,101) 0%
Maintenance Expense MNEXP 1,082,936 144,720 96,485 - (96,485) 0%)
Publicity Expense PBEXP 160,821 1,148 900 - (900) 0%
Attendance Expense ATEXP 264,404 - - - - 0%
Miscellaneous Fair Expense MFEXP 67,744 - - - - 0%)
Premium Expense PREXP 29,759 - 10 - (10) 0%
Exhibit Expense EXEXP 99,942 - - - - 0%
Horse Show Expense HSEXP 7,464 - - - - 0%)
Entertainment Expense ETEXP 242,378 - - - - 0%
Interim Expense INTEX 67,742 833 9,140 - (9,140) 0%
Equipment Expense EQUIP 410 410 300 - (300) 0%
Prior Year Expense PYEXP 29,206 0 2,358 - (2,358) 0%
Cash Shortage/Overage Cso 2,597 - - - - 0%|

OTAL OPERATING EXPENSES $ 2,730,277 232,891 202,294 $  (202,294)

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB $ 255,128 (66,280) (22,716) $ 22,716

(29,322)

195,787

277,554 - - - -

INET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB (218,213) (95,650) (52,038) $ 52,038
State Allocations - F&E 31200 38,800 - 112,500 - (112,500) 0%

raining Allocation & Oth Fiscal Admin 31300 - - - - - 0%
Outside Funding for Capital Assets 31900 367,821 88,000 - - - 0%)
One-Time Revenue Sources 32500 168,674 - - - - 0%
Contributions from Other Govt Sources 33000 - - - - - 0%
Other Funds used for Operations 34000 3,195 - - - - 0%
NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB $ 833,619 | $ 21,720 | $ 89,784 | $ -l$ (89,784)
NET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB S 360,278 | $ (7,650)| $ 60,462 | $ -1$ (60,462)

MCOo Tent
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14th DAA, Santa Cruz County Fair
Revenue Report
February 29, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. 2023 2/28/23 2/29/24 2024 Budget 2024

[ADMISSIONS TO GROUNDS:

Gate Admissions 40000-00-000-1000 929,160 0%
Discounted Admissions 40100-00-000-1000 3,090 0%
Discounted Admissions - Adult 40110-00-000-1000 5,420 0%
Discounted Admissions - Child 40120-00-000-1000 580 0%
Discounted Admissions - Senior 40130-00-000-1000 1,014 0%
Discounted Admissions - Group 40140-00-000-1000 - 0%
Discounted Admissions - LS Parent/Leader 40150-00-000-1000 8,050 0%
Discounted Admissions - Education 40160-00-000-1000 35 0%
Discounted Admissions - LS Exhb Band 40170-00-000-1000 3,380 0%
Discounted Admissions - HS Exhb Band 40180-00-000-1000 1,905 0%
TOTAL ADMISSION TO GROUNDS $ 952,634 0%

COMMERCIAL SPACE:
Outside Commercial Space 41010-00-000-1000 53,430 0%
Inside Commercial Space 41020-00-000-1000 1,300 0%
TOTAL COMMERCIAL SPACE S 54,730 0%

CARNIVAL REVENUE:

Carnival 40500-00-000-1000 128,064 0%
Carnival - Presale 40510-00-000-1000 (1,316) 0%
TOTAL CARNIVAL REVENUE $ 126,748 0%

CONCESSION REVENUE:

Food Concession 42100-00-000-1000 264,004 0%
Non-Food Concession 42200-00-000-1000 17,487 0%
Alcohol Concession 42300-00-000-1000 48,756 0%
TOTAL CONCESSION REVENUE $ 330,247 0%

EXHIBIT REVENUE:

Entry Fees ENTRY 4,637 0%
Donated & Sponsored Awards 43100-80-000-1000 200 0%
Advertising Premium Book 43200-80-000-1000 - 0%
Other Misc Revenue 48700-80-000-1000 - 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 - 0%
Sponsorship - Legos 48800-80-000-1415 - 0%
TOTAL EXHIBIT REVENUE S 4,837 0%

HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,953 0%
Sponsorship 43010-00-000-1100 300 0%
Drug Fees 43020-00-000-1100 - 0%
Stall Fees 48800-00-000-1100 8,500 0%
TOTAL HORSE SHOW REVENUE S 11,753 0%




14th DAA, Santa Cruz County Fair
Revenue Report
February 29, 2024
Balance of % Used

Prior YTD Current YTD

Budget

Actuals

Description

ENTERTAINMENT FAIR REVENUE

Gate Admission - Motorsports 40000-75-000-1000 - - - - - 0%
TOTAL ENTERTAINMENT FAIR REVENUE $ -1$ -1$ = -8 = 0%
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Stall Fee 43010-00-000-1000 15,750 - - - - 0%
Parking Revenue 45000-00-000-1000 148,310 - - - - 0%
Camp Parking 46500-00-000-1000 15,894 - 950 - (950) 0%
Other Misc Revenue 48700-00-000-1000 3,292 - - - - 0%
Sponsorship 48800-00-000-1000 49,000 - - - - 0%
Fairtime Donation 48830-00-000-1000 815 - - - - 0%
Sponsorship - Livestock Awards 48840-00-000-1000 - - - - - 0%
Entry Fees - JFB 43000-35-000-1000 50 - - - - 0%
Other Misc Revenue - JFB 48700-35-000-1000 - - - - - 0%
Prior Year Revenue - JFB 49000-35-000-1000 - - - - - 0%
TOTAL MISCELLANEOUS FAIR S 233,111 | $ -1$ 950 -1s (950)| #DIV/0!
INTERIM REVENUE

Concession - Foundation 42101-00-000-3000 22,073 - 10,472 - (10,472) 0%
Parking Revenue 45000-00-000-3000 - - - - - 0%
Building Rental 46100-00-000-3000 - - - - - 0%
Building Rental - Arts Bldg 46100-00-ART-3000 30,665 7,405 4,420 - (4,420) 0%
Building Rental - Cow Barn 46100-00-COW-3000 - - - - - 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 105,745 13,625 28,085 - (28,085) 0%
Building Rental - Grange 46100-00-GRA-3000 - - - - - 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 87,685 17,760 17,825 - (17,825) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 52,127 12,060 6,480 - (6,480) 0%
Building Rental - Other 46100-00-OTH-3000 17,137 3,200 2,900 - (2,900) 0%
Building Rental - Poultry Barn 46100-00-POU-3000 - - - - - 0%
Building Rental - Rodger House 46100-00-ROD-3000 - - 100 - (100) 0%
Building Rental - Swine Barn 46100-00-SWI-3000 - - - - - 0%
Ground Rental - Holiday Lights 46200-00-HOL-3000 - - 3,107 - (3,107) 0%
Ground Rental - AG History Project 46200-00-AHP-3000 7,319 1,126 1,148 - (1,148) 0%
Ground Rental - Amphitheater 46200-00-AMP-3000 4,125 1,625 - - - 0%
Ground Rental - Other 46200-00-0OTH-3000 86,475 (8,680) 13,770 - (13,770) 0%
Ground Rental - Racetrack 46200-00-RAC-3000 81,198 - - - - 0%
Equipment Rental 46300-00-000-3000 - - - - - 0%
Camp Parking 46500-00-000-3000 504,076 86,063 70,259 - (70,259) 0%
Utility Fee Reimbursement 48500-00-000-3000 1,265 230 230 - (230) 0%
Other Misc Revenue 48700-00-000-3000 1,010 - - - - 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 153,581 18,445 19,410 - (19,410) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 202 - - - - 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 57,705 - - - - 0%
TOTAL INTERIM REVENUE $ 1,212,388 | $ 152,859 | $ 178,205 -|$ (178,205)| #DIV/0!

Acct. No.

((046))

2023

2/28/23

2/29/24

Budget

2024




14th DAA, Santa Cruz County Fair
Revenue Report
February 29, 2024

TOTAL PRIOR YEAR REVENUE ADJ 49000-00-000-000 - - - - - 0%

TOTAL PRIOR YEAR REVENUE $ -1 -|$ -|$ -|s = 0%

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 8,623 99 423 - (423) 0%
Interest Earnings 48710-00-000-0000 1 - - - - 0%
TOTAL OTHER OPERATING REVENUE S 8,623 | $ 99 | $ 423 | $ -1$ (423) 0%|

dhps



14th DAA, Santa Cruz County Fair
Expense Report
February 29, 2024
Balance of % Used

Actuals Prior YTD Current YTD

Description

IADMINISTRATION EXPENSE

Salaries & Wages - Perm

Maint of Building - Rodger House

Acct. No.

50000-12-000-0000

64000-12-ROD-0000

(604))

2023

2/28/23

2/29/24

Budget
2024

Budget

Salaries & Wages - Perm 50000-11-000-0000 56,363 - 17,278 - (17,278) 0%
Salaries & Wages - Temp 50100-11-000-0000 210,077 43,941 20,957 - (20,957) 0%
Compensated Leave 50300-11-000-0000 4,351 - - - - 0%
Employee Beneifts 51000-11-000-0000 14,643 - 3,283 - (3,283) 0%
PERS Employer Contribution 51010-11-000-0000 17,870 - 5,819 - (5,819) 0%
OPEB Employer Contribution 51020-11-000-0000 - - 402 - (402) 0%
Payroll Taxes 51100-11-000-0000 14,546 2,482 1,956 - (1,956) 0%
Worker's Comp 51200-11-000-0000 33,390 5,466 3,436 - (3,436) 0%
Unemployment Insurance 51300-11-000-0000 29,308 - - - - 0%
Current year - Bad Debt Expense 53000-11-000-0000 38 - - - - 0%
Bank / CC Charges 54000-11-000-0000 39,612 2,715 2,547 - (2,547) 0%
Director Expense 56000-11-000-0000 - - - - - 0%
Dues & Subcription 57000-11-000-0000 5,698 2,601 3,210 - (3,210) 0%
Insurance 60000-11-000-0000 93,829 12,875 10,683 - (10,683) 0%
Other Misc Expense 65000-11-000-0000 11,402 1,782 130 - (130) 0%
Licenses & Permits 65010-11-000-0000 450 - - - - 0%
Postage 67000-11-000-0000 874 37 - - - 0%
Professional Services 69000-11-000-0000 105,903 12,267 16,994 - (16,994) 0%
Audit Cost 69040-11-000-0000 - - - - - 0%
Office Supples & Expense 74000-11-000-0000 10,587 260 2,372 - (2,372) 0%
Telephone 75000-11-000-0000 8,645 1,195 748 - (748) 0%
Internet Expense 75010-11-000-0000 2,475 160 170 - (170) 0%
Strategic Planning 76000-11-000-0000 - - - - - 0%|
Travel / Training Expense 77000-11-000-0000 14,810 - 3,116 - (3,116) 0%
TOTAL ADMINISTRATION EXPENSE S 674,872 | $ 85,781 | $ 93,101 | $ -|$ (93,101)| #DIV/0!

|MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Temp 50100-12-000-0000 331,519 48,678 20,609 - (20,609) 0%
Employee Beneifts 51000-12-000-0000 6 0 6 - (6) 0%
PERS Employer Contribution 51010-12-000-0000 95,216 14,772 5,317 - (5,317) 0%
Payroll Taxes 51100-12-000-0000 24,564 3,332 1,577 - (1,577) 0%
Worker's Comp 51200-12-000-0000 41,188 6,055 1,836 - (1,836) 0%
Electricity, Gas, Propane, Sewer, Water UTILI 276,525 38,363 36,195 - (36,195) 0%|
Maint of Building - Crosetti 64000-12-CRO-0000 3,230 860 140 - (140) 0%|
Maint of Building - Harvest 64000-12-HAR-0000 3,084 - - - - 0%
Maint of Building - Arts 64000-12-ART-0000 - - - - - 0%
Maintenance of Grounds 64000-12-0OTH-0000 82,307 14,505 6,149 - (6,149) 0%
Maintenance of Building 64000-12-000-0000 18,734 1,792 6,599 - (6,599) 0%
Maintenance of Restroom 64000-12-RES-0000 4,740 385 - - - 0%
Maintenance of Horse Arena 64000-12-HSA-0000 3,250 - - - - 0%

2024

0%

0%



Description

Maint of Building - Heritage Hall
Maint of Building - Poultry Barn
Maintenance of Equipment
Special Repairs & Maintenance
Maint of Building - Water System Operation
Maint of Building - Storm Water
Other Misc Expense

Professional Service Maintenance
Rental - Maintenance Equipment
Security Alarm Service - MN
Trash Removal / Clean-Up
TOTAL MAINTENANCE EXPENSE

Advertising

Professional Services
Supplies & Expense

TOTAL PUBLICITY EXPENSE

IATTENDANCE OPERATIONS
Salaries & Wages - Temp
Employee Beneifts
Payroll Taxes

Worker's Comp

Other Misc Expense
Professional Services
Fairtime Security
Fairtime Sheriff/CHP
Supplies & Expense
TOTAL ATTENDANCE OPERATIONS

Salaries & Wages - Temp - MN
Payroll Taxes - MN

Worker's Comp - MN

Other Misc Expense
Professional Services

Exhibit Guide

Trash Removal

Supplies & Expense - JFB
Prior Year Expense - JFB
Supplies & Expense - Parking
TOTAL MISCELLANEOUS FAIR

14th DAA, Santa Cruz County Fair
Expense Report
February 29, 2024

Acct. No.

64000-12-HER-0000
64000-12-POU-0000
64010-12-000-0000
64020-12-000-0000
64030-12-000-0000
64040-12-000-0000
65000-12-000-0000
69000-12-000-0000
72000-12-000-0000
73000-12-000-0000
78000-12-000-0000

52000-13-000-1000
69000-13-000-1000
74000-13-000-1000

50100-70-000-1000
51000-70-000-1000
51100-70-000-1000
51200-70-000-1000
65000-70-000-1000
69000-70-000-1000
73000-70-000-1000
73010-70-000-1000
74000-70-000-1000

50100-12-000-1000
51100-12-000-1000
51200-12-000-1000
65000-00-000-1000
69000-00-000-1000
74010-00-000-1000
78000-00-000-1000
74000-35-000-1000
80000-35-000-1000
74000-65-000-1000

$

$

$

$

Actuals
2023

120
14,593
492
37,560
3,748
15,575
25,878
28,782
1,679
70,146
1,082,936

138,254
22,567

160,821

13,620
198
1,043
584
59,801
109,000
33,438
46,722
264,404

57,882

7,031

1,552

1,279
67,744

$

$

Prior YTD Current YTD

2/28/23

7,613
144,720

1,148

$

$

2/29/24

960
1,768
1,180

10,966
96,485

900

$

$

Budget

2024

Balance of % Used

$

- s

- s

Budget

(252)
(2,932)
(960)
(1,768)
(1,180)
(10,966)
(96,485)

|Pub|icity Expense

(900)

(900)

|MISCELLANEOUS FAIR EXPENSE

2024

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
#DIV/0!

0%

0%

0%
#DIV/0!

0%
0%
0%
0%
0%
0%
0%
0%
0%
#DIV/0!

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

((43))



14th DAA, Santa Cruz County Fair
Expense Report
February 29, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used

Description Acct. No. b1y k] 2/28/23 2/29/24 2024 Budget 2024

Premium Expense (Excluding Horse Show)
Premium Cash Awards 66000-85-000-1000 12,809 - 10 - (10) 0%
Trophies, Medals, Ribbons 66010-85-000-1000 16,951 - - - - 0%
TOTAL PREMIUM EXPENSE 29,759 #DIV/0!
EXHIBIT EXPENSE
Decorations 55000-80-000-1000 - - - - - 0%
Other Misc Expense 65000-80-000-1000 30 - - - - 0%|
Professional Svcs - Judges 69000-80-000-1000 20,201 - - - - 0%
Professional Svcs - Dept Contracts 69010-80-000-1000 12,512 - - - - 0%|
Rental - Tent & Booth 72020-80-000-1000 47,920 - - - - 0%
Supplies & Expense EXSUP 17,679 - - - - 0%|
Carcass Contest 74010-80-000-1000 1,600 - - - - 0%
TOTAL EXHIBIT EXPENSE S 99,942 | $ -1$ -1s -1s - | #DIv/o!
|HORSE SHOW EXPENSE (Excluding Premiums)
Other Misc Expense 65000-00-000-1100 1,851 - - - - 0%
Cash Awards 66000-00-000-1100 - - - - - 0%
Trophies, Medals, Ribbons 66010-00-000-1100 - - - - - 0%
Professional Services - Judges 69000-00-000-1100 - - - - - 0%|
Professional Services 69010-00-000-1100 1,500 - - - - 0%
Supplies & Expense 74000-00-000-1100 4,113 - - - - 0%|
Cattle Fees 74010-00-000-1100 - - - - - 0%
TOTAL HORSE SHOW EXPENSE S 7,464 | $ -1$ -1$ -1$ - 0%
H
Grounds Entertainment 58000-75-000-1000 195,854 - - - - 0%
Amphitheater Entertainment 58010-75-000-1000 3,300 - - - - 0%|
Sounds, Light, Radios 58020-75-000-1000 - - - - - 0%
Professional Service 69000-75-000-1000 20,927 - - - - 0%|
Supplies & Expense 74000-75-000-1000 22,298 - - - - 0%
TOTAL FAIRTIME ATTRACTIONS S 242,378 | $ -1$ -1$ -1$ - 0%
|INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 - - - - - 0%
Interim Security 73000-40-000-3000 67,742 833 6,800 - (6,800) 0%
Interim Sheriff 73010-40-000-3000 - - 2,340 - (2,340) 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 - - - - - 0%
Supplies & Expense - Farmer's Market 74000-40-000-3001 - - - - - 0%
TOTAL INTERIM EXPENSES S 67,742 | $ 833|S$ 9,140 | $ -1$ (9,140)| #DIV/0!
EQUIPMENT EXPENSE
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Funded by Fair 87500-00-000-0000 410 410 300 - (300) 0%
TOTAL EQUIPMENT EXPENSE



14th DAA, Santa Cruz County Fair
Expense Report
February 29, 2024

Actuals Prior YTD Current YTD Budget Balance of % Used
Description Acct. No. b1y k] 2/28/23 2/29/24 2024 Budget 2024

PRIOR YEAR OPERATING EXPENSE ADJUSTMENT
Prior Year Adjustments 80000-00-000-0000 29,197 (2,358)
PRIOR YEAR OPERATING EXPENSE 29,197 (2,358)

CASH SHORTAGES & OVERAGES
Cash +/- Interim 85000-00-000-0000
CASH (OVER)/UNDER

DEPRECIATION EXPENSE
Depreciation 90000-00-000-0000 190,218 (29,322)
Prior Year Depreciation Expense 80010-00-000-0000 5,569 -
TOTAL DEPRECIATION EXPENSE 195,787 (29,322)

PENSION EXPENSE
Pension Expense 96000-00-000-0000 277,554
TOTAL PENSION EXPENSE 277,554

(OPEB EXPENSE

OPEB Expense 96010-00-000-0000
TOTAL OPEB EXPENSE
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14th DAA, Santa Cruz County Fair

Junior Livestock Auction
February 29, 2024

|BEGINNING RESOURCES: 1/1/2024 25100-30-000-2000 $ 95,540 | $ 125,050

[AUCTION REVENUES:
Commission Revenue
Other Misc Revenue
Interest Revenue
Sponsorship
Prior Year Revenue
TOTAL REVENUES

IAUCTION EXPENDITURES:
Bad Debt Expense
Bank/CC Charges
Other Misc Expense
Payment to Sellers
Professional Services
Publicity
Supplies & Expense
Prior Year Expense
Cash Shortage/Overage
Capital Expenditures
TOTAL EXPENDITURES

NET JLA INCOME

ENDING RESOURCES:

DETAIL

2/29/2024

Account
Number

41500-30-000-2000
48700-30-000-2000
48710-30-000-2000
48800-30-000-2000
49000-30-000-2000

53000-30-000-2000
54000-30-000-2000
65000-30-000-2000
65010-30-000-2000
69000-30-000-2000
71000-30-000-2000
74000-30-000-2000
80000-30-000-2000
85100-30-000-2000
91200-30-000-2000

25100-30-000-2000

Actual

2023

35,979
2,868
14

600
1,041

Current YTD
2/29/24

40,502

wlo o w o o

625
1,297

1,200

7,786
0

85

0

171

O O O O O o o o

10,992

171

29,509

(168)

125,050

$ 124,881

JLA
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14th DAA, Santa Cruz County Fair
Capital Assets
February 29, 2024

DESCRIPTION Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 0 | s 7,355,494

IACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -
Buildings & Improvements: 19200-00-000-0000 -
Construction in Progress:
Heritage Hall Expansion 19000-00-000-9012 -
SBS Electrical Upgrade Project 19000-00-000-9015 -
Rodgers House Project 19000-00-000-9016 -
Public Safety Power Shutoff 19000-00-000-9017 -
Harvest Building Re-Roof 19000-00-000-9018 -
Equipment 19300-00-000-0000 -
Other Fixed Assets

Other (provide description):
TOTAL ACQUISITIONS OF FIXED ASSETS -

|DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):

Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):
TOTAL DISPOSITIONS OF FIXED ASSETS -

PROPERTY, PLANT & EQUIPMENT AS OF: 22920 | s 7,355,494

DEPRECIATION:
Accumulated Depreciation as of: 1/1/2024 S 4,131,815
Less: A/D on Dispositions of Fixed Assets above
Add: Monthly Depreciation Expense DEPR 90000-00-000-0000 29,322
ACCUMULATED DEPRECIATION as of: 2/29/2024 $ 4,161,138
PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 2/29/2024 $ 3,194,356
"DEBT (ASSOCIATED WITH FIXED ASSETS) 2/29/2024 25000-00-000-0000 - |
"NET RESOURCES-CAPITAL ASSETS (less related debt): 2/29/2024 $ 3,194,356 |




AR Aged Invoice Analysis

Balances as of 2/29/2024

by GL Date
Current
Santa Cruz Tuesday, April 16, 2024 12:33:44PM
May Page 1
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
2/1/2024 1/1/2024 12/1/2023 11/1/2023 Up to
and Beyond 1/31/2024 12/31/2023 11/30/2023 10/31/2023
Caballero Production Inc (cainc) Phone: 9097282354 Last Pymt: 7/18/2022 1,000.00
00645 7/1/2017 827.97 827.97
Caballero Production Inc Totals: 827.97 0.00 0.00 0.00 0.00 827.97
Cool LIghts (CoolLi) Phone: 2106397746 Last Pymt: 6/21/2018 300.00
01157 9/11/2018 625.00 625.00
Cool LIghts Totals: 625.00 0.00 0.00 0.00 0.00 625.00
Davey Tree Surgery (Davey) Last Pymt: 3/13/2024 3,025.00
* 01758 2/1/2024 3,025.00 3,025.00
*Davey Tree Surgery Totals: 3,025.00 3,025.00 0.00 0.00 0.00 0.00
El Mercado Popular (POPEL) Last Pymt: 4/4/2024 9,304.00
01180 12/31/2018 628.19 628.19
01181 1/1/2019 759.29 759.29
El Mercado Popular Totals: 1,387.48 0.00 0.00 0.00 0.00 1,387.48
Franchise Tax Board (FRATAX) Last Pymt: 7/31/2015 0.00
01760 12/31/2023 700.00 700.00
Franchise Tax Board Totals: 700.00 0.00 0.00 700.00 0.00 0.00
Hot Tub and Swim Spa (Hottub) Last Pymt: 3/21/2024 2,500.00
01767 2/1/2024 2,500.00 2,500.00
Hot Tub and Swim Spa Totals: 2,500.00 2,500.00 0.00 0.00 0.00 0.00
Jacob Wemmer & Mayra Andrade (Wemjac) Last Pymt: 12/4/2023 270.00
01751 2/8/2024 0 2,314.00 2,314.00
Jacob Wemmer & Mayra Andrade Totals: 2,314.00 2,314.00 0.00 0.00 0.00 0.00
Josefina Cruz & Gonzalo Arvizo (crujo) Last Pymt: 5/11/2018 3,850.00
01151 10/31/2018 500.00 500.00
Josefina Cruz & Gonzalo Arvizo Totals: 500.00 0.00 0.00 0.00 0.00 500.00
Michels Pacific Energy, INC (Michels) Phone:  920-583-3132 Last Pymt: 9/6/2022 19,234.15
01518 12/31/2020 855.52 855.52
Michels Pacific Energy, INC Totals: 855.52 0.00 0.00 0.00 0.00 855.52
Ocean Speedway (OceSpe) Last Pymt: 1/3/2024 1,208.41
01509 10/26/2020 2,500.00 2,500.00
Ocean Speedway Totals: 2,500.00 0.00 0.00 0.00 0.00 2,500.00
PG&E (PGE) Phone:  628-219-8228 Last Pymt: 4/5/2024 7,725.00
01172 12/27/2018 3,000.00 3,000.00
PG&E Totals: 3,000.00 0.00 0.00 0.00 0.00 3,000.00
S. Martinelli & Co (SMartin) Last Pymt: 7/24/2023 1,000.00
01224 9/14/2019 1,000.00 1,000.00
S. Martinelli & Co Totals: 1,000.00 0.00 0.00 0.00 0.00 1,000.00
Sambrailo Packaging (SamPack) Last Pymt: 10/25/2023  1,000.00
01188 4/19/2019 1,000.00 1,000.00
Sambrailo Packaging Totals: 1,000.00 0.00 0.00 0.00 0.00 1,000.00
Santa Cruz Water Conservation Coalition (SCWCC) Phone: 831-438-2363 Last Pymt:
01497 2/27/2020 1,650.00 1,650.00
Santa Cruz Water Conservation Coalition Totals: 1,650.00 0.00 0.00 0.00 1,650.00
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AR Aged Invoice Analysis

Balances as of 2/29/2024

by GL Date
Current
Santa Cruz Tuesday, April 16, 2024 12:33:44PM
May Page 2
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
2/1/2024 1/1/2024 12/1/2023 11/1/2023 Up to
and Beyond 1/31/2024 12/31/2023 11/30/2023 10/31/2023
Scottish Renaissance Festival (score) Phone: 8312524878 Last Pymt:
00128 7/26/2013 4,060.25 4,060.25
Scottish Renaissance Festival Totals: 4,060.25 0.00 0.00 0.00 0.00 4,060.25
Udder De-Lite (Udder) Last Pymt: 9/19/2023 1,251.80
01524 9/22/2021 4,815.03 4,815.03
Udder De-Lite Totals: 4,815.03 0.00 0.00 0.00 0.00 4,815.03
Williamette Valley Pie Company (Willia) Phone:  503-949-4434 Last Pymt: 9/13/2022 5,500.00
01522 9/21/2021 800.00 800.00
Williamette Valley Pie Company Totals: 800.00 0.00 0.00 0.00 0.00 800.00
Grand Totals: 17 Customers 31,560.25 7,839.00 0.00 700.00 0.00 23,021.25
18 Invoices 24.84 % 2.22% 72.94 %

* Calculated Balance shown is not Current Balance
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 2/29/2024

Current
Santa Cruz Tuesday, April 16, 2024 12:32:16PM
May Page 1
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
2/1/2024 1/1/2024 12/1/2023 11/1/2023 Up to
and Beyond 1/31/2024 12/31/2023 11/30/2023 10/31/2023
ACE (Ace Hardware)

* 35679 12/6/2023 276.22 276.22

* 064082 12/7/2023 51.56 51.56

* 064085 12/7/2023 36.21 36.21

* 36298 2/14/2024 66.38 66.38

* 064497 2/15/2024 24.11 24.11

* 36437 2/29/2024 85.54 85.54
ACE 540.02 176.03 0.00 363.99 0.00 0.00
ActRVs (Activating RVs Service & Storage)

* 2/22/24 3/4/2024 2,050.00 2,050.00
ActRVs 2,050.00 2,050.00 0.00 0.00 0.00 0.00
ADMIT (Admit One Products)

* 338880 8/31/2023 429.36 429.36
ADMIT 429.36 0.00 0.00 0.00 0.00 429.36
AGHIS (Ag History Project)

* 300 2/29/2024 114.40 114.40
AGHIS 114.40 114.40 0.00 0.00 0.00 0.00
ATT (AT&T CalNet)

* 000021351358 3/1/2024 320.86 320.86

* 000021351359 3/1/2024 84.94 84.94
ATT 405.80 405.80 0.00 0.00 0.00 0.00
BIGCRE (Big Creek Lumber Company)

SP2023-17 9/30/2023 6,232.69- 6,232.69-
BIGCRE 6,232.69- 0.00 0.00 0.00 0.00 6,232.69-
Calpers (CalPers-HCF)

* 1002585421 2/29/2024 7.78 7.78
Calpers 7.78 7.78 0.00 0.00 0.00 0.00
Ceiba (Ceiba College)

* 2024-42 3/7/2024 1,000.00 1,000.00
Ceiba 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Cencos (Central Coastan Pizza)

* 047893/1540 12/31/2023 135.00 135.00
Cencos 135.00 0.00 0.00 135.00 0.00 0.00
CFSA (California Fair Services Authority)

* 9374 10/6/2023 115.00 115.00

* 8863 10/7/2023 175.00 175.00

* 10063 2/17/2024 70.00 70.00

* 071781 2/29/2024 509.80 509.80

* 071798 2/29/2024 1,775.00 1,775.00

* 071847 2/29/2024 440.00 440.00

* 071879 2/29/2024 371.00 371.00

* 072042 2/29/2024 380.06 380.06
CFSA 3,835.86 3,545.86 0.00 0.00 0.00 290.00

CNTRAC (C&N Tractors)

SP2023-01 9/30/2023 2,446.54- 2,446.54-
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 2/29/2024

Current
Santa Cruz Tuesday, April 16, 2024 12:32:16PM
May Page 2
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
2/1/2024 1/1/2024 12/1/2023 11/1/2023 Up to
and Beyond 1/31/2024 12/31/2023 11/30/2023 10/31/2023
CNTRAC 2,446.54- 0.00 0.00 0.00 0.00 2,446.54-
Conefax (Consensus eFax)
* 4819610 2/29/2024 33.99 33.99
Conefax 33.99 33.99 0.00 0.00 0.00 0.00
Delden (Delta Dental)
07/23 DENTAL 7/1/2023 90.31 90.31
08/23 DENTAL 8/1/2023 90.31 90.31
09/23 DENTAL 9/1/2023 90.31 90.31
10/23 DENTAL 10/1/2023 90.31 90.31
11/23 DENTAL 11/1/2023 90.31 90.31
12/23 DENTAL 12/1/2023 90.31 90.31
01/24 DENTAL 1/1/2024 90.31 90.31
02/24 DENTAL 2/1/2024 90.31 90.31
Delden 722.48 90.31 90.31 90.31 90.31 361.24
DSTEW (Donna J. Steward)
* 2/27/24 3/4/2024 67.38 67.38
DSTEW 67.38 67.38 0.00 0.00 0.00 0.00
EDD (Employment Development Department)
* 0-988-008-720 2/29/2024 311.91 311.91
EDD 311.91 311.91 0.00 0.00 0.00 0.00
ELEDIS (Edges Electrical Group)
* $5976076.001 10/6/2023 127.45 127.45
* 5$5976076.002 10/11/2023 11.47 11.47
* 56058242.001 1/18/2024 51.55 51.55
* $6091019.001 2/29/2024 436.00 436.00
* $6091019.002 2/29/2024 218.00 218.00
ELEDIS 844.47 654.00 51.55 0.00 0.00 138.92
FraZek (Zeke Fraser)
* 2/24/24 3/7/2024 187.60 187.60
* 2/29/24 3/7/2024 300.00 300.00
FraZek 487.60 487.60 0.00 0.00 0.00 0.00
FREDUP (Freedom Media Services)
* 2024-8 2/27/2024 950.00 950.00
FREDUP 950.00 950.00 0.00 0.00 0.00 0.00
Glad (Showorks Gladstone, Inc)
* 18214 2/7/2024 1,999.00 1,999.00
Glad 1,999.00 1,999.00 0.00 0.00 0.00 0.00
Huffmic (Michelle Huffman)
* 2024-13 3/6/2024 3,000.00 3,000.00
Huffmic 3,000.00 3,000.00 0.00 0.00 0.00 0.00
IRS (Internal Revenue Service)
* 74107796 2/29/2024 2,821.74 2,821.74
IRS 2,821.74 2,821.74 0.00 0.00 0.00 0.00

K2 (K2 Refrigeration)
* 13460 2/26/2024 140.00




AP Aged Invoice Analysis

Historical Balances by GL Date as of 2/29/2024

Current
Santa Cruz Tuesday, April 16, 2024 12:32:16PM
May Page 3
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
2/1/2024 1/1/2024 12/1/2023 11/1/2023 Up to
and Beyond 1/31/2024 12/31/2023 11/30/2023 10/31/2023
K2 140.00 140.00 0.00 0.00 0.00 0.00
Linde (Linde Gas & Equipment)
* 41246652 2/22/2024 590.03 590.03
Linde 590.03 590.03 0.00 0.00 0.00 0.00
MBS (MBS Business Systems)
* 464914 2/29/2024 88.00 88.00
MBS 88.00 88.00 0.00 0.00 0.00 0.00
MecBan (Mechanics Bank (Credit Card))
* 1/24/24-2/22/24 3/4/2024 131.64 131.64
MecBan 131.64 131.64 0.00 0.00 0.00 0.00
Monjer (Jeremy L Montes)
* 02292023-SCCFG 2/29/2024 2,700.00 2,700.00
Monjer 2,700.00 2,700.00 0.00 0.00 0.00 0.00
Newmoon (New Moon Design Group)
* 2876 2/29/2024 665.73 665.73
Newmoon 665.73 665.73 0.00 0.00 0.00 0.00
OPEB (CalPERS - OPEB)
02/24 OPEB 2/29/2024 402.20 402.20
OPEB 402.20 402.20 0.00 0.00 0.00 0.00
PERS (PERS)
02/24 PERS 2/29/2024 529.09 529.09
* 1002605490 2/29/2024 6,894.81 6,894.81
* 1002605491 2/29/2024 204.13 204.13
PERS 7,628.03 7,628.03 0.00 0.00 0.00 0.00
PG&E (Pacific Gas And Electric)
* 01/07/24-02/06/24  2/26/2024 55.17 55.17
* 01/07/24-02/06/24  2/26/2024 847.26 847.26
* 1/16/24-2/13/24 Elec 3/4/2024 14,893.05 14,893.05
* 1/16/24-2/13/24 Gas 3/4/2024 539.85 539.85
PG&E 16,335.33 16,335.33 0.00 0.00 0.00 0.00
PVCHA (Pajaro Valley Chamber Of Commerce)
* 11840 11/1/2023 285.60 285.60
PVCHA 285.60 0.00 0.00 0.00 285.60 0.00
PVQA (Pajaro Valley Quilt Association)
2024-25 4/3/2024 100.00 100.00
PVQA 100.00 100.00 0.00 0.00 0.00 0.00
PVWAT (Pajaro Valley Water Management)
*12/22/23 12/22/2023 912.55 912.55
PVWAT 912.55 0.00 0.00 912.55 0.00 0.00
Quinn (Quinn Company)
Credit 12/31/2023 51.07- 51.07-
Quinn 51.07- 0.00 0.00 51.07- 0.00 0.00

Redjan (Redman Janny)
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 2/29/2024

Current
Santa Cruz Tuesday, April 16, 2024 12:32:16PM
May Page 4
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
2/1/2024 1/1/2024 12/1/2023 11/1/2023 Up to
and Beyond 1/31/2024 12/31/2023 11/30/2023 10/31/2023
Redjan (Redman Janny) (continued)

* MISC2023-29 9/17/2023 15,000.00 15,000.00
Redjan 15,000.00 0.00 0.00 0.00 0.00 15,000.00
Renocar (Renovacion Carismatica Dioceses of Mont)

* 2024-7 3/7/2024 3,000.00 3,000.00
Renocar 3,000.00 3,000.00 0.00 0.00 0.00 0.00
RodRid (Patricia Rodriguez)

* 755451 5/6/2023 1,000.00 1,000.00
RodRid 1,000.00 0.00 0.00 0.00 0.00 1,000.00
SCCSO (Santa Cruz County Sheriffs Office/Corone)

* 2404 3/28/2024 2,142.38- 2,142.38-

SCCSO 2,142.38- 2,142.38- 0.00 0.00 0.00 0.00
SOIL (Soil Control Lab)

* 4020089 2/7/2024 87.00 87.00
SOIL 87.00 87.00 0.00 0.00 0.00 0.00
Spectrum (Spectrum)

* 2/21/24-3/20/24 2/21/2024 84.99 84.99
Spectrum 84.99 84.99 0.00 0.00 0.00 0.00
TRARIC (Richard Travis)

x DH2024-23 - February 3/5/2024 170.00 170.00

* DH2024-23 - January 3/5/2024 170.00 170.00
TRARIC 340.00 340.00 0.00 0.00 0.00 0.00
VRC (Vital Records Control)

* 4098639SNS1 2/29/2024 118.29 118.29
VRC 118.29 118.29 0.00 0.00 0.00 0.00

Grand Totals: 58,493.50 47,984.66 141.86 1,450.78 375.91 8,540.29

* Calculated Balance shown is not Current Balance
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OLD BUSINESS
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04/23/2024 - Agenda CEO notes and discussion Points

OLD BUSINESS

1.

Scope Reduction on USA location. Cost outside of budget. Limit scope to phase 1 planning or use alternative
location methods. We're still procuring, testing, and installing new equipment as it become available. Internet
speeds have been upgraded. May want to create backup plan to trenching for fairtime if there are additional
delays. SCCFF agreed to add funds to assist phase 1 completion.

No updates since last meeting — request table

Small Animal Barns... we have engaged with Urfer for approved fairtime mitigation procedures, but still no
updates from CCA on post-fairtime construction. Civil engineer (parking lot)... CCA now needs architect as well as
civil engineer — new rules about state fire marshals. Moving forward with initial dollar approval but will
eventually need additional funds to complete SOW. FEMA (parking lot)... communication issues persist. CCA will
now assist with problematic FEMA comms, but there are associated costs.
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BYLAWS

OF THE 14 DISTRICT

AGRICULTURAL ASSOCIATION

Adopted by the
14 District Agricultural Association Board of Directors

,2024
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Section 1

Section 2

Section 1

Section 2

Section 3

Section 4

ARTICLE | - OFFICE

Name: The name of this organization is the name established by law, to wit: the
14 District Agricultural Association, an agency of the State of California, and
shall be referred to in these bylaws as the “Association”.

Principal Office: The principal office for the transaction of the business of the
Association is fixed and located at 2601 East Lake Avenue, in the City of
Watsonville, County of Santa Cruz, State of California. The Board of Directors
may change the location of the principal office.

ARTICLE Il - MEETINGS

Policy: Itis the public policy of the State of California that public agencies exist to
aid in the conduct of the people’s business and the proceedings of public
agencies be conducted openly so that the public may remain informed. The
conduct and actions of the Board of Directors, its members, and its committees,
are conducted in compliance with all pertinent statutes, including but not limited
to the Bagley-Keene Open Meeting Act (Govt. Code section 11120, et seq.), as
may be amended from time to time.

Notices of Meetings: In compliance with the Bagley-Keene Opening Meeting Act
and all other applicable open meeting laws, all regular and special meetings of
the Board of Directors shall be held with a ten-day written notice, including a
binding written agenda with descriptions of items to be considered and covered.
An annual schedule of meetings shall be established by the Board at the last
regular meeting of each calendar year for the following year.

Special Meetings: Special meetings of the Board of Directors may be called at
any time by the President of the Board of Directors or, if the President is unable
to call a meeting, by the Vice President of the Board of Directors or by a majority
of the members of the Board of Directors. Special meetings may be called only
for the purposes set forth in, and in compliance with, Government Code section
11125.4, as may be amended from time to time.

Emergency Meetings: In the case of an emergency involving matters upon which
prompt action is necessary due to the impairment of public health or safety or
the disruption or threatened disruption of public facilities, the Association may
hold an emergency meeting of the Board of Directors with a one-hour minimum
notice in compliance with, and for the purposes described in, Government Code
section 11125.5, as may be amended from time to time.
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Section 5

Section 1

Section 2

Section 1

Section 2

Section 3

Section 4

Recessed and Adjourned Meetings: Any meeting may be recessed or adjourned
until a stated day and hour. In the absence of a quorum, a majority of the Board
of Directors present at the meeting may so adjourn any meeting. Notices of the
new date and time of the recessed or adjourned meeting shall be given in the
manner required by Article Il, Section 2 of these bylaws.

ARTICLE 11l — BOARD OF DIRECTORS

Powers: Subject to the limitations of these bylaws and of the statutes of the
State of California and the California Department of Food and Agriculture
(“CDFA”) as required by law, all powers shall be exercised by or under the
authority of, and the business and affairs of the Association shall be controlled
by, the Board of Directors, pursuant to Food and Agricultural Code section 3312.

Parliamentary Authority: Except as otherwise provided by law, Rosenberg’s Rules
of Order, current edition, may be invoked by the President or a majority vote of
the Directors present at any meeting of the Board.

ARTICLE IV - OFFICERS

Elected Officers: At the January meeting of the Board of Directors each year, the
Directors shall elect one of their members to be the Board President and another
to be the Board Vice President. The term of office of each shall be one year and
until their successor is elected.

Appointed Officers: In the event that the Association’s Manager (“Chief
Executive Officer or CEOQ”) does not also serve as the Secretary of the Board, the
Board of Directors shall also appoint a Secretary from among persons who are
not members of the Board. The Board of Directors shall fix the term of office,
salary and duties of the CEQ, with the approval, if required, of the State of
California.

Resignation: An officer may resign at any time by giving written notice of
resignation to the Board President and/or the Vice President. The resignation is
effective when received by either officer, unless the notice specifies a later
effective date. The resignation need not be accepted to make it effective.

Removal: Any officer elected or appointed by the Board of Directors may be
removed by the affirmative vote of no less than two-thirds of the members of the
Board of Directors whenever, in its judgment, the best interest of the Association
would be served thereby.

Dismissal of the CEO must be in accordance with the provisions of Government
Code section 11126, as may be amended from time to time.
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Section 5

Section 6

Section 7

Section 8

Section 9

Section 10

Vacancies: A vacancy because of death, resignation, removal, disqualification, or
any other cause, shall be filled at the sole discretion of the Office of the Governor
for the unexpired portion of the term.

Board President: The Board President shall preside at all meetings of the Board
and the Executive Committee, should the Board choose to have one. Should the
President not be present at any meeting of the Board, the Vice President shall
preside. In the absence of the President and Vice President, the Director with
the greatest tenure shall preside. The President is a voting member of the Board.
The President may also serve as a voting member of any committee when a
guorum is needed to conduct its business.

Vice President: The Vice President shall act on the President’s behalf in the
absence of the President or in the event of the President’s inability or refusal to
act and, when so acting, shall have all the powers of and be subject to all the
restrictions of the Board President.

Secretary: The Secretary shall keep or cause to be kept at the office of the
Association a book of minutes of all meetings of the Directors. The minutes shall
include the time and place of each meeting held, and note how each meeting
was noticed as well as list the names of those Directors present at the meeting
and give the proceedings thereof.

Treasurer: The CEO shall serve as the Treasurer of the Association, and shall keep
and maintain or cause to be kept and maintained in accordance with generally
accepted accounting principles as they pertain to governmental agencies
adequate and correct accounts or properties and business transactions of the
Association, including accounts of its assets, liabilities, receipts, disbursements,
gains, losses, and capital. The Treasurer shall deposit or cause to be deposited all
monies and other valuables in the name of and to the credit of the Association
with such depositories as may be designated by the Board and are approved by
the California Department of Finance. The Treasurer shall disburse the funds of
the Association as ordered by the Board and shall render to the President and
Directors, whenever requested, an account of all transactions as Treasurer and
an account of the financial condition of the Association.

Chief Executive Officer: The Board of Directors shall employ a professional
manager/CEO with such duties, for such a length of time as may be determined
by the Board, and at such compensation as is determined by CDFA. The CEO shall
manage the day-to-day affairs of the Association in accordance with CDFA’s
requirements, these bylaws, and the governing policies of the Board of Directors.
The CEO shall attend all meetings of the Board unless excused. The CEO reports
directly to the Board of Directors and serves at the pleasure of the Board.
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Section 1

Section 2

Section 3

Section 1

Section 2

Section 3

ARTICLE V- COMMITTEES

Standing Committees: The Board has established the following Standing
Committees: Executive; Finance; and Building and Grounds. The Board
delegates to the President the responsibility of appointing Board members to the
Standing Committees annually. Membership of a Standing Committee shall be
limited to two Board members (with the exception of the Fair Time Committee
discussed below).

The Board hereby establishes a Fair Time Committee. The Board delegates to the
Fair Time Committee, to the extent allowed by law, the authority to make such
decisions as only arise during Fair days. The Fair Time Committee shall be
comprised of four Board members appointed by the President annually and shall
comply will all aspects of the Bagley-Keene Open Meeting Act.

Ad Hoc Committees: The President may establish Ad Hoc Committees comprised
entirely of Board members. Ad Hoc Committees are of a limited duration and for
a particular purpose. When the work of an Ad Hoc Committee is complete, the
Committee is automatically disbanded.

Quorum of Committees: A majority of any Committee shall constitute a quorum
and the act of the majority of the members present at a meeting at which a
guorum is established shall be the act of the Committee.

ARTICLE VI — TRANSACTION OF BUSINESS

Checks, Drafts, etc.: All checks, drafts or other orders for the payment of money,
notes or other evidence of indebtedness issued in the name of the Association,
shall be signed or endorsed by such officer or officers, agent or agents of the
Association and in such manner as shall from time to time be determined by
resolution of the Board of Directors. The Board shall periodically establish by
resolution a dollar amount limit which will require two signatures on all
transactions. The resolution shall state the names and positions of each person
authorized to sign and the list of accounts affected.

Deposits: All funds of the Association shall be deposited from time to time to the
credit of the Association in such banks, trust companies or other depositories as
the Board of Directors or its designated officer(s) may select subject to the
approval of the California Department of Finance.

Contracts: The Board of Directors may authorize any officer or officers to enter
into any contracts or execute and deliver any instruments in the name of and on
behalf of the Association, and such authority may be general or confined to
specific instance. Unless so authorized by the Board, no Director, officer, agent or
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employee of the Association shall have any power or authority to bind the
Association by any contract or engagement, to pledge its credit, or to render it
liable for any purpose or in any amount.

Section 4 Gifts: The Board of Directors may accept on behalf of the Association any
contribution, gift, bequest, or devise for the general purpose or for any special
purpose of the Association, subject to the approval of CDFA. The receipt of any
such contribution, gift, bequest, or devise shall be reported to the Association’s
CEO in a timely manner.

ARTICLE VII — FISCAL YEAR

The fiscal year of the Association shall begin on the first day of January and end on the last day
of December.

ARTICLE VIII - AMENDMENTS

These bylaws may be altered, amended, or repealed, and new and additional bylaws adopted at
any time by an affirmative vote of a majority of the Board of Directors. These Bylaws were
adopted by the Board of Directors at their regular meeting March 20, 2007, amended on
December 21, 2010, further amended in February 2016 and further amended on

,2024.

Rachel Wells, Board Chair
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CODE OF CONDUCT

The Santa Cruz County Fair aims to provide a safe, comfortable, and pleasant environment for
its guests. When attending events at the Santa Cruz County Fairgrounds; we ask that all guests
abide by the following:

GENERAL RULES:

1. Please show common courtesy to fellow guests by not using profanity or engaging in unsafe, illegal,
disruptive, or offensive behavior.

2. All guests and their containers entering the Santa Cruz County Fairgrounds are subject to a protective
screening and/or search for prohibited items, including alcoholic beverages, narcotics, or other illegal
items.

3. The Santa Cruz County Fairgrounds is a smoking and vaping free facility. Smoking of tobacco, e-
cigarettes or other products that produce a vapor or smoke are allowed only in designated smoking
areas.

4. The Santa Cruz County Fairgrounds is monitored 24 hours a day by video security cameras.

5. Guests may bring in single wagons, but may not connect multiple wagons to each other. Any attached
cooler compartment may not exceed 12”x18".

6. A speed limit of 10 MPH is enforced on all facility roadways and parking lots.

7. The Santa Cruz County Fairgrounds is not responsible for and assumes no liability arising from fire,
theft, damage to or loss of vehicle or any article left inside the vehicle for persons parked at the Santa
Cruz County Fairgrounds. Please lock your car.

8. Santa Cruz County Fairgrounds is not responsible for and assumes no liability arising from personal
items lost or stolen on the fairgrounds.

9. This facility operates in accordance with the Americans with Disabilities Act and the California Fair
Employment and Housing Act. Service Animals must remain on a leash or in a harness and under the
control of the owner at all times.

10. Guests entering the Santa Cruz County Fairgrounds grant unrestricted rights and license to
promoters, facility management, and all other entities associated with Santa Cruz County Fairgrounds or
their respective agents to use guests’ likeness in any broadcast, telecast, photograph taken or other
transmission or reproduction in connection with the event.

11. Shirts and shoes are required to be worn at all times.
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12. All youth under the age of eighteen (18) are required to be accompanied by a parent/guardian (adult
- age 21+) to be admitted into the Santa Cruz County Fairgrounds. Any person entering may be asked to
show a valid California Driver License or Identification Card or other government-issued ID. Each adult
can only chaperone 5 minors at a time. Groups larger than 5 minors require an additional chaperone for
every 5 minors. The chaperone (parent/adult) is required to remain on the property while the minors are
on the property. The youth must provide a telephone number of the attending parent/adult to a Santa
Cruz County Fair representative upon request. Any and all misbehaving minors will be held and released
to their chaperone (parent/adult). Any minors under the age of eighteen (18) not accompanied by an
adult will not be admitted. Organized and ticketed group outings, such as, but not limited to, school,
church, corporate, summer camp, sports, and other pre-scheduled group visits are exempt from the
policy so long as these groups have established chaperone policies and practices already in place.
Exceptions to this policy will be at the discretion of the Fair Management.

THE FOLLOWING IS PROHIBITED:

1. Weapons of any kind or objects that appear to be weapons (including but not limited to toy blasters,
squirt guns, etc.).

2. Running, shouting, aggressive horseplay, and throwing of any objects, as well as disorderly or
disruptive conduct and threatening, belligerent, or hostile behavior.

3. Blocking any building, booth, exhibit, concession stand, performance, ticket window, gate, stage
doorway, walkway, fire exit, or stairway, so as to impede access.

4. Bicycle riding, skateboarding, rollerblading, skating, or recreational scooters.
5. Bringing in alcoholic beverages, narcotics, or any illegal substances.

6. Sitting on or placing feet on tabletops, spitting and littering.

7. Drones.

8. Parking outside of designated parking areas. Vehicles parked outside of designated parking areas are
subject to towing pursuant to California Vehicle Code § 22658.

9. Soliciting contributions or signatures, leafletting, picketing or displaying signs, posters, or banners,
except in designated areas as defined by the current Santa Cruz County Fairgrounds First Amendment
Policy posted on the Santa Cruz County Fair website.

10. Distributing or selling buttons, stickers, hats, balloons, T-shirts, novelty items, food, and beverage
items by non-concessionaires.

11. Pets and Emotional Support Animals.

12. Any activity that could result in physical harm to a person or property.
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04/23/2024 - Agenda CEO notes and discussion Points
NEW BUSINESS

No Notes

No notes

No notes

Budget is nearing completion but was not ready by packet publishing time. Delays related to lack of quorum in
February and March, and 2 board meetings in April — all my time schedules subsequently have been pushed
back. Will request this to be tabled until May.

i S
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