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Livestock Committee Meeting 
 

October 7, 2024, 07:00 PM – Boardroom 
 
 

Committee Members:  Stephanie Fontana – Board Member, Rachel Wells – Board President   
 

CEO: Zeke Fraser 
 

CALL TO ORDER – 7 pm Stephanie 
 

Roll Call / Introductions  
 

Additions to Agenda -  
 

Public Participation:  None. 

Review of Prior Meeting Minutes (August 14, 2024 – posted to web) 
 
Board Committee Member Reports – Stephanie Fontana, Rachel Wells – no reports.  October 22, 2024, next 
meeting – December meeting moved to November 19, 1:30. 
 
Reports: 
Co- Superintendents -  Kyle Middleton & Kyle Plaskett  
K1 – thinks the fair went very well; happy with everyone’s behavior; a lot of great exhibitor participation and 
excitement for next year 
K2 – fantastic year; was busier this year – enjoyed the drone show.  Poultry got a facelift and everyone liked the 
paint and new setup. 
 
Livestock Operations – Kathryn Hill – collecting drawing entries for extended area beef. Brief discussion 
of entering as backups 
 
Items to review 
Auction 

1. Fair Recap – Species Heads, What worked, what didn’t - changes 
Poultry – happy to have the paint and new aviary; had a lot of new exhibits – public seemed to enjoy it.  Need 
to discuss and work on the primary exhibitors; maybe shouldn’t be a sanctioned show – it doesn’t really attract 
breeders. Showmanship – cannot place the primaries in a competitive manner.   K1 will try to attend the rules 
meeting coming up.  In the breed shows, are the primaries going against junior and adult exhibitors?  Should we 
change the rules in the entry guide to be more explicit? Judges encouraged them to increase the non-standard 
category to get more beautiful backyard chickens.   
Charly Lashley – last year for processing. 
Beef – show went well, good judge.  Liked the mid-week cleaning – slick shear was good; there were 
complaints. Other species did it and filled up the manure piles.  Live placing went well; would like to talk about 
changing slaughterhouses.  Auction was good. 
Dairy Cattle – would like to see more dairy entries.  Small show was good. 
Auction – Recap – fantastic.  Cynthia called all of the buyers and told them we need the money. 
Auction Buyer Dinner – dinner went well.  Kids meal was great; Dave will handle the whole kids’ meal next 
year.  Maybe have something to tide people over – like sliders, snacks.  360 adult dinners and 100 hot dog 
plates.  Diaper derby will be moved next year.    
Kiddie Korral – needs more marketing; has diaper changing area.  
Ribbons – Will have ribbon order done this fall; would like to know about changes to tabs for next year – so that 
they are received by August 1.  Would like to have the stickers on hand in a timely manner.   
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Sheep – Show was good.  Judge was great.  Have judges provide feedback on show order, get their bio and 
ask if there’s a dietary preference for lunch.   Need to work on back gate issues; some exhibitors are sneaking 
their tack out on Saturday during the dinner.   
Round Robin – went well; used the livestock judging team from Modesto Junior College.  Had mixed response. 
Time limits on the species?  Don’t want to drag on the day. There’s a lot of chaos choosing animals.  Staging 
animals – use the small ring for smaller animals?  Point system from the judges?   Judging team asked about 
having rabbits, horses and poultry exhibitors showcased in some way if we aren’t going to use the small/horses. 
Will research other fairs. 
Load In – Require beef and tack on Sunday.  
Camping – Need to have campers move if they are not going to be around after 5:30. 
Swine barn – will need to use waterers again.  Need some signage for side gates. 
Need to close barns at 5 pm.  Need to keep strollers out of the barn – kids walking through the center aisle, not  
Need people in the barns on Saturday and Sunday nights.  Barn hosts. 
Move the stamp closer to Clover Deli.  
Can we move the Alaskan Racing Pigs to somewhere else?   
Powerhouse Stage dancers outside of the Poultry Building.   

  
2. Entry Guide change list - send in additions via email.  Will talk about them in the January meeting. 

 
3. Repairs or replacement items for next year 

K1 – would like a wish list for using Heritage Hog money - $16,394.   Would like to have more chain link 

fencing – how can we mark them to make sure they are available to livestock.  And panels for hog barn 

perimeter, gates, etc. 

K2 – shade cloth on lawn side of hog barn; need shade cloth for turkey pen 

Look at doing projects earlier in the year.   

Cameras – two for the office; If we can hardwire cameras, we’d like some in the barns, too. 

Meeting schedule:  January 8, February 12 and March 12 for meetings. We’ll decide in February the 

work schedule. 

4. Work day suggestions 
 

CEO Report – Fair was successful; better numbers than last year.  Never turned anyone away, but there were 
some 2 hour waits to get in.   Sunday fairgoers tended to stay longer this year.  Marketing worked really well 
and the drone show pulled in a lot of people.  Once people were here, they were very mellow and calm.  
Learned about the back gate and will look at ways to try to get an idea on how to fix it next year.   
 
Saturday morning – parking for auction was filled up early.  The parking crew helped out to bring people in.   Did 
better with hang-tags; got tickets to people who never had to have tickets before.  Maybe we could get the FFA 
to help park people.  
 
Security on Friday and Saturday nights – could be more visible those nights.   Might need some of the quality 
guys to roam over to our area.   Ask them to stroll through the barns.   
 

 
ADJOURNMENT  - 8:40 pm.                         
     


