14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting
August 14, 2024, 07:00 PM — Boardroom

Committee Members: Stephanie Fontana — Board Member, Rachel Wells — Board President

CEO: Zeke Fraser

CALL TO ORDER - 7:03 Stephanie

Roll Call / Introductions

Additions to Agenda—6 and 7

Public Participation: none

Review of Prior Meeting Minutes (July 10, 2024 — posted to web)

Board Committee Member Reports — Stephanie Fontana, Rachel Wells

No reports

Reports:

Co- Superintendents - Kyle Middleton & Kyle Plaskett

Kyle M — moving along; 27 days to go. Feels good to be where we are at this time.

Kyle P — had a couple of work days, working on poultry barn; large outdoor cage is getting a face lift. Need to
pressure wash hog barn.

Livestock Operations — Kathryn Hill — entries are coming in very slowly. Not unusual. Will send note about
buyer flyer on Monday with last reminder.

Items to review
1. Training and Volunteer Paperwork —Harassment Policy — all volunteers should sign it (not minors),
Golf Cart Training — best practice is that we do this every year, Code of Conduct — all volunteers
need to sign them.
2. Division Lead Check-In

Swine — most of the barn was set up last weekend; more to do on next workday;
perimeter fencing and shade cloth need to go up.

Sheep/Market Goats — needs numbers before setting up the barn.

Auction —ringmen confirmed, auctioneer confirmed, Jessica is confirmed. Website has
been updated and buyer flyer is available for download.

Auction dinner — moving along — waiting on numbers.

Lunches for judges — let Kyle and Kyle know what you want for lunch on show days.
Poultry — cleaning the barn, moving the duckling pen, putting new office up in middle of
space. Painting is happening now. Brooder has been found but missing one leg — Ag
History will replace the leg. Zeke might have a case for the decorated eggs. K2 has
sound system for showmanship.

Clover Deli — Corralitos 4-H is going to do the BBQ on Monday, serving from 5to 7. We
will be handing out hot dogs at 3:30. Ice cream social at 7:30 pm. Add them to the
agenda for Monday night meeting.

Buyer’s breakfast — has everything lined up; small expense this year. Wants to make sure
we have enough coffee.
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e Clean Stall — Tracy and Elaine will work on prizes. There are some rakes upstairs. Might
need help on Wednesday night — K2 volunteered to help.

e Camping — Sherri will be there to set up.

e Redwood Café - $8 per meal. Menu will be available; BLTs will happen.

e Educational Display — Encourage members to enter the educational displays. Poultry
might want to join us next year with premiums. If we get any poultry this year, we’ll send
them down to Poultry.

o Dairy Goats — got a judge. Will get buckets for best dressed contest. Will mention on
Monday night. Probably won’t need a milk dump.

e Carcass — Yosemite assured us that the carcass packaging will be ok for our contest.
Rabbits — moving along fine. Will try to borrow scale from Monterey fair.

o Beef/Dairy Cattle — set up the pens on the next work day. Needs numbers. Judges
secured.

e Load-Out: Will need help on Sunday night. Beef, lambs, goats. Monday — hogs. During
the week reach out to exhibitors. Need new chute painted on ramp. K2 will contact
person who can do the work. Will work on logistics during fair.

3. Awards — Buckles came in — Stacey has proofed them all. Met with Jeannie to discuss donation
process. Side note: fair passport stamp will not be our livestock area. Corralitos Feed will
sponsor most of Poultry.

4. Judges —we have all of our judges!

5. Workdays: August 24/25 (pen set up) and Labor Day Weekend. On the last work days —racing
campers were in the livestock area. We need to block off the area. Freddy is handling the
events, including racing camping. Need to communicate with him to get our workdays on the
calendar. alfredo@santacruzcountyfair.com. Potluck on the 24",

6. List of items to replace —went through the list.

7. Monday night BBQ and Ice Cream Social — see above. Clover Deli planter boxes - Kevin Larkin
has flowers and will plant them.

8. Committee parking — passes and signs. Zeke has ordered a plethora of hang tags.

CEO Report —tents are ordered — will stake the area where we want the 40x40 tent on lawn. Sound in
the small tent. Paddy Smith Park will need shade cloth over the area. Dave Daniels might know where
the shade cloth is. Handspun will be on the harvest hall patio.

Can start printing volunteer passes; can send by email — gr code will act as a ticket.

Corralitos Feed will be in livestock area this year. Commemorative plaque for Frank Estrada will be
installed at the beef weigh station. Zeke asked when we should do the dedication — 5:30 on Weigh-In
day, September 9. Should have the plaque ready for the 9'".

Garbage — need cans delivered on the 7" or 8" — county wants us to comply with sorting requirements.
Trash stations — with students who will help educate on how to sort the trash. Met with GreenWaste
today — we need to raise awareness to separate the trash.

Monday night add to meeting agenda.

ADJOURNMENT - 8:26 p.m.
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