District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting Notes
June 12, 2024, 07:00 PM — Boardroom

Committee Members: Stephanie Fontana — Board Member, Rachel Wells — Board President
(not able to attend)

CEO: Zeke Fraser (not able to attend)

CALL TO ORDER -7:02 pm
Sign-in sheet sent around
Additions to Agenda - nursery

Public Participation: none
Review of Prior Meeting Minutes (February 15, 2024 — posted to web)

Board Committee Member Reports — Stephanie Fontana
had board meeting — fair is moving along with fiber optics and internet upgrades — moving
slowly with landscape of Paddy Smith Park — could interfere with fiber project.

Reports:
Co- Superintendents - Kyle Middleton & Kyle Plaskett (not able to attend)
Kyle didn’t have anything to report. Will be nice to get some workdays set.

Livestock Operations — Kathryn Hill

o Emails sent to exhibitors from 2022 and 2023: Entries Open and Natural Fed Program.

e Also sent emails regarding Prop 12 compliance — requires copy of breeder’s certificate this
year at the scale.

o Entries are coming in slowly — this is to be expected at this time. Another reminder email will
go out prior to ownership deadline for market animals (July 11).

¢ PO for replacement scale heads and labor to calibrate has been approved by Zeke and sent
to ABM Scale. They will put us on their calendar — target date is prior to August 15. (Most
likely will be done in early July.)

o Extended are drawings: 10 entries plus 2 on wait list for beef, but only 8 were tagged. We
had 4 goats, 13 hogs and 8 lambs entered in drawing — all are eligible to show and sell
according to new rule approved by board.

Iltems to review

1. Division Lead Check-In
Swine — Jim got his judge quite a while ago; a new judge for our fair. Marking pens have
been replaced. Would like to have a cover for the scale so that onlookers can’t see the
display. If ABM doesn’t have one, we’ll come up with something. Sewer line is still broken
— need to get it on the maintenance schedule.
Sheep — judge secured — need better water set-up for barn; Kyle P will take a plan to Zeke.
Market Goats — judge secured
Beef — judge’s contract is not back for beef.
Dairy Cattle — waiting for his judge to notify (judge is not qualified to judge dairy cattle but can
judge dairy goats.)
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Dairy Goats — Christa was not in attendance

Poultry — All of the judges are secured; they have different roles than they had before. Needs
an egg scale. Ordering the meat birds for the 12 spots. Had to turn down a couple of entries.
They are working on a second meat bird tray for the auction. Might need a large wheelbarrow
for cleaning. Zeke is willing to paint the Poultry Barn with volunteer help. Would like to have a
portable mic for the shows.

Rabbits — show is on track, they have their judges.

Auction — auctioneer is confirmed; transporter and photographer signed contracts are back.
Sandi is doing the auction breakfast again. Pam is doing the dinner; with Sandi shadowing.
Will need the stage from the fair. We will work on getting speakers; need tech to supply the
mics and amps. Zeke would like to purchase 24 narrow tables so we can use them for the
auction and other events throughout the year.

Round Robin — have judges — contract has been signed.

Ribbons — order is in to Zeke; working on condensing ribbons for the entire fair. New tabs
ordered. After this year’s fair, let Yvonne know if you need different tabs for the rosettes.

2. Equipment Replacement
Water heater has been purchased but not installed. Small binders, clip boards have been
purchased.

3. Awards
Buckles have been ordered and paid for. Rob ordered a swine carcass buckle, won’t order
other species until we know if we have entries.
Poultry will want some chicken-related awards.
Want to give a right of first refusal on the specific awards when the donor solicitation letters go
out.

4. Judges
Still need judges for Dairy Cattle and Dairy Goats.
Need signed contracts back from Poultry, Swine and Beef. Resent one Poultry contract.

5. WorkDays

July 27, August 10/11, August 24/25 — pen set up

Need a forklift for a month before the fair. 5000Ib forklift to move panels.
6. Nursery

The nursery is considered an exhibit for the fair and is managed by the fair. Cheryl was
advised to make a proposal to Zeke.

CEO Report — Zeke was not able to attend.

ADJOURNMENT - 8:21 pm
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