14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Livestock Committee Meeting
July 10, 2024, 07:00 PM — Boardroom

Committee Members: Stephanie Fontana — Board Member, Rachel Wells — Board President

CEO: Zeke Fraser

CALL TO ORDER - 7:12 p.m. Stephanie
Roll Call / Introductions
Additions to Agenda —none.

Public Participation — none.
Review of Prior Meeting Minutes (June 12, 2024 — posted to web)
Board Committee Member Reports — Stephanie Fontana, Rachel Wells

Reports:

Co- Superintendents - Kyle Middleton & Kyle Plaskett

Kyle Middleton — looking forward to first workday for poultry barn. Has an old scale from the pathology
department that can be used for the egg contest.

Livestock Operations — Kathryn Hill — scale status — ABM was out today to bring our replacement
indicators. Two of the three did not have the correct connector even though they were sent pictures of the
existing receiving ends. They will make all three match the beef connector. Sent email regarding ownership
deadlines to exhibitors (276 emails). (Note on 8/6: Scale heads have all been calibrated now and weights and
measures will be out on August 7 to certify them.)

Items to review
1. Division Lead Check-In
Poultry — kids who clean the barn should take the YQCA training. The people who enter and volunteer.
Round Robin - judges returned the contract.
Sheep/Market Goats — Need rope halters. Diana will order from Ely. Ely will bring straw to the beef
area after Strawberry Festival.
Beef — all taken care of. Still need judge for Dairy Cattle.

2. Awards - buckles have been ordered (Note on 8/6: buckles have been shipped!)
3. Judges — all but Dairy Cattle and Dairy Goats.

4. Poultry Workdays — July 27/28 — Forest green paint. Redo the sign. Need to fix the outside coop.
Pressure wash the outside and paint. Paint the wood and wire and replace the missing wire at the end.
Question? How far from food booth? Pretzel guy was near the door last year. Pam asked for JLC help
when they put up the tables for the cages. Plan to lay out the cages on the perimeter of the building with
office in the center. Would like a small speaker set-up to play some music. Need some display cases
for the decorated eggs — need 1 to 2.
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5. Workdays — August 10/11, 24/25 (livestock pen set up), Labor Day weekend
Collapse in sewer line is in an unknown location. Maintenance will work to locate and remedy situation.
Need new refrigerator for downstairs livestock. Need the new water heater installed in bathroom.
CEO Report — Presale Tickets now on sale. Family packages for tickets that include discounts. Website
opened on July 4. PR will work on promoting presale tickets. Free parking for carpools of 5 or more people.
Getting ready to update the security on the fairgrounds. Upgrade livestock of First Alarm system — everyone will

get their own pin code that will work on all authorized entry points. Poultry will also get an upgrade. Shannon
Cole doesn’t have any plans for a nursery in the JFB this year.

Fair carnival wristband deal for livestock exhibitors only: $100 for five days. Only available prior to the day
before fair. We will work on how to advertise.

We have a new phone system on the fairgrounds, VOIP. Livestock phone has been included in upgrade.

ADJOURNMENT - 8:04 pm.
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