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ceo@santacruzcountyfair.com

From: ceo@santacruzcountyfair.com

Sent: Monday, August 21, 2023 10:42 AM

To: correspondence@santacruzcountyfair.com

Subject: FW: Concern Continues Re: Fire Hazards at 14th DAA lllegal Camper and Livestock Barn
Attachments: IMG_2328.JPG; IMG_2327 (1).JPG; IMG_2326.JPG; IMG_2331.JPG

Correspondence to be added to October Meeting.

From: Becky Steinbruner <ki6tkb@yahoo.com>

Sent: Monday, July 31, 2023 11:52 PM

To: Interim CEO <ceo@santacruzcountyfair.com>; Michael Pruger <pruger@santacruzcountyfair.com>;
Santacruzcountyfair Info <info@santacruzcountyfair.com>

Cc: april.horvatits@fire.ca.gov; Daniel Berlant <daniel.berlant@fire.ca.gov>; Francesconi
<mike.francesconi@cdfa.ca.gov>; Becky Steinbruner <ki6tkb@yahoo.com>

Subject: Concern Continues Re: Fire Hazards at 14th DAA lllegal Camper and Livestock Barn

Dear 14th DAA Board,

| am again asking that the large pile of dry brush piled at the edge of the main parking lot at the 14th DAA be removed in
order to reduce fire risk to the tenants in the adjacent RV Campground and the Davey Tree work yard. | publicly
requested this at your June 27, 2023 Board meeting, relating to my concern of the illegal camper adjacent who is being
evicted and may retaliate.

The large pile of dry flammable brush adjacent to that man's camp is still there. It is a significant fire hazard and a public
nuisance. See the attached three photos, taken last week.

Also, the Livestock Barns that were deemed unsafe and unstable by the California Construction Authority (CCA) last year
are still barricaded from use, but now have dry grass growing near the wooden post supports. This is also a fire hazard
and could threaten the structure if there were a fire in the dry grass. Please see attached photo, taken last week.

| respectfully request that these fire hazards be removed as soon as possible in order to protect the safety of those who
live and work at or near the 14th DAA, as well as reducing fire risk damage to the structures on the Fairgrounds.

Please acknowledge receipt of this concern and request. Thank you.

Sincerely,
Becky Steinbruner
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We have just completed our 2023 Santa Cruz County Fair. And by all accounts it was a
very successful event.

We have reason to hope that things will continue to improve under the leadership of our
new manager, Zeke Fraser, but we must remain vigilant and keep our eye on the cause
of last year’s disaster.

We had a successful fair this year primarily because this community has a very large
group of dedicated volunteers who remain committed to an annual County Fair. We
have learned in the past that the State no longer supports the Fair Grounds to any
meaningful extent in any financial sense.

This year’s success was more in spite of the State than due to any help from the State.
Our Fair as well as several others in the State were knee capped by the actions of a
single mid-level bureaucrat from the California Department of Food and Agriculture in
arbitrarily and summarily demanding the immediate dismissal of our very effective
CEOs.

Our fair, like most of the other fairs in the State is operated by a board of local residents
appointed by the governor, and administered by the California Department of Food and
Agriculture.

There is at least one exception. The Antelope Valley Fairgrounds is owned by the state,
but the grounds are leased by and administered by a local nonprofit, which insulates it
against arbitrary actions by state bureaucrats working to build their own power base.

At the time of the States adverse action last October, we had a positive cash balance of
$1.5 million in the bank. It has now been a year, a third of which was poorly
mismanaged by a State designated manager, a third by a very competent interim
manager, and the final third by Zeke Fraser, our new Fair manager. But the State has
also preempted our accounting and reporting functions, and we have yet to see a
current comprehensive financial statement accounting for the $1.5 million surplus that
was on hand when the State took over.

We need to celebrate our successful 2023 Fair and at the same time, take steps to see
that the State can never do this to Santa Cruz County again.

John Skinner
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August 15, 2023 D2023-02

TO: All District Agricultural Associations CEOs and Boards of Directors
SUBJECT: Sponsorships must be reviewed by F&E — FAC 4051.1

During recent compliance audits, a common finding was that sponsorships agreements
were not being submitted to the Fairs and Exposition Branch for review before
execution.

Per Food and Agricultural Code 4051.1, (FAC) the Fairs and Exposition Branch must
receive written notification for review, before execution, for any sponsorship agreement
that:

e exceeds one hundred thousand dollars ($100,000) in value
e exists for a period of greater than two years
e or contemplates the building of a permanent structure on fair property

Please note sponsorship review currently takes 2-3 weeks, please allow enough time
for this process. Please submit sponsorship agreements to Sarah Pelle,
sarah.pelle@cdfa.ca.gov. Sarah will liaison with the legal office for the review.

FAC further states the District Agricultural Association (DAA) must have a sponsorship
policy, and procedures established by and adopted by the DAA board. The CEO
functions within the policy and may enter into agreements to secure donations,
memberships, corporate, and individual sponsorships.

Lastly, at any point in time, CDFA can request to examine the books and records of any
entity created pursuant to this section.

If you have any questions, please feel free to contact F&E at 916-999-3000.

Sincerely,

Mike Francesconi
Branch Chief

CDFA Fairs & Expositions Branch e 2399 Gateway Oaks e Sacramento, California 95814 State of California
Telephone: 916.999.3000 e https://WWW.cdfa.ca.gov/FairsAndExposEBr@/B) Gavin Newsom, Governor


https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=FAC&sectionNum=4051.1.&highlight=true&keyword=sponsorships
mailto:sarah.pelle@cdfa.ca.gov

August 21, 2023 D2023-04

TO: All District Agricultural Associations CEOs and Boards of Directors
SUBJECT: Vacation/Annual Leave Reduction Plans for the CEO and State Employees

The purpose of this letter is to alert you of the cap on the number of leave hours which
should be on the books for state employees and to inform you of F&E’s leave balance
reporting requirements to ensure compliance with the updated CDFA Policy 9.4.3 and
existing CALHR policy 2124- Employee Leave Management.

Per the California Code of Regulations and CDFA Policy, the prescribed maximum
number of vacation/annual leave hours that CEOs and state employees should have on
the books, per year, is 640 (CDFA Vacation / Annual Leave Accumulation Policy 9.4.3;
CA Code of Regulations, Title 2, Section 599.752).

The purpose of a maximum leave balance is to ensure the fiscal solvency of the DAA
because if an employee (including the CEO) retires, the vacation or annual leave will be
paid out in full as a lump sum. For additional information on separation and leave
balances, reference CALHR Employee Leave Management — 2124,

If your individual DAA cannot financially afford the 640 hours of vacation/annual per
employee, a policy outlining the maximum liability should be developed and adopted by
the board.

It is important to highlight that if the CEO or employee transfers to another state agency
or DAA, their leave balances are transferred to the new state employer. Due to this, a
good practice when hiring staff coming from other state agencies (including DAAS) is to
request to see their leave balances to evaluate the extent of the liability the DAA would
be acquiring through the hire prior to appointment.

Leave Balance for CEOs

CEOs may accumulate the unused portion of the vacation/annual leave, provided that
on January 1 of each calendar year, there are not more than 640 hours of
vacation/annual leave.

CDFA Fairs & Expositions Branch e 2399 Gateway Oaks e Sacramento, California 95814 State of California
Telephone: 916.999.3000 e https://WWW.cdfa.ca.gov/FairsAndExpos'E'@r(jlg) Gavin Newsom, Governor


https://main.cdfa.ca.gov/Resources/gm/Documents/9_4_3_Vacation-Annual_Leave_Accumulations.pdf
https://govt.westlaw.com/calregs/Document/IE9CE1E11B2A911ED899DA5F5DCAE8C83?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)
https://hrmanual.calhr.ca.gov/Home/ManualItem/1/2124

D2023-04
August 21, 2023
Page 2

[Is the annual report to F&E a new requirement? If it is existing reword to say so]

As CEOs approach a leave balance of 640 vacation/annual leave hours, the Board and
CEO must develop a leave reduction plan to reduce the excess balances, (California
Code of Regulations, title 2, section 599.742.1). In order to facilitate F&E’s ability to
exercise its fiscal oversight over this liability we ask that each DAA share with us a copy
of the leave balances for the CEO by July 31st of each year.

Leave Balances for Employees (Rank and File)

For employees that are approaching a vacation/annual leave balance of 640 hours, or
are currently above this threshold, the CEO should work with the employee to create a
leave reduction plan (California Code of Reqgulations, title 2, section 599.737). Please
submit the leave balance tracking sheet for the CEO, to the F&E Branch annually by
January 31°. If a state employee is nearing the cap, please make note of this during the
board meeting when reviewing the Finance Committee report or the CEO report.

Leave Accruals

Each month, the DAAs timekeeper should be tracking the various types of leave
accrued and used by all employees. Attached is an Excel spreadsheet (Leave Balance
Tracking Template) that you can use as a tool to track the leave balances for each
employee.

Each state employee is entitled to the following:

e Vacation and Sick

e Annual Leave (in lieu of Vacation and Sick)

e Informal Time Off (ITO) - At the Governor’s discretion each year

e Personal Holiday — 1 day (8-hours) each July 1

e Personal Development Days (PDD) — 2 days (16—hours) at the start of each fiscal
year (July 15 and must be utilized by the end of the fiscal year (June 30"). Note:
this leave is not compensable upon separation, and it does not roll over to the next
fiscal year.

For information on the accrual rate of vacation or annual leave for CEOs, please
reference the CALHR Vacation vs. Annual Leave Comparison Chart for excluded
employees. If you need assistance determining the appropriate rate of accrual, please
contact your CDFA HR.
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https://govt.westlaw.com/calregs/Document/I1EEFD6535A0A11EC8227000D3A7C4BC3?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)
https://govt.westlaw.com/calregs/Document/I1EEFD6535A0A11EC8227000D3A7C4BC3?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)
https://govt.westlaw.com/calregs/Document/I1E6BB2335A0A11EC8227000D3A7C4BC3?originationContext=document&transitionType=StatuteNavigator&needToInjectTerms=False&viewType=FullText&ppcid=67ac942883934845bc83970c6a2b302a&t_S1=CA%20ADC%20s&t_T1=2&contextData=%28sc.Default%29
about:blank
about:blank
about:blank
about:blank
about:blank
https://www.calhr.ca.gov/employees/Pages/vacation-vs-annual-leave-comparison-chart.aspx
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For information on the accrual rate of vacation or annual leave for employees, please
refer to CalHR Vacation v. Annual Leave Comparison Chart. If you need assistance
determining the proper rate, please contact CDFA HR.

Below are sample balance reduction strategies.
e Significant effort is required to reduce leave balances, so plan.
e Coordinate leave plans with a group of employees working on the same or
related assignments to avoid unforeseen gaps in coverage.
e Large blocks of time off will have a significant impact on reducing excess leave
balances.
e Small blocks of time off will help to keep balances from growing.
¢ Recognize the more years of state service, the more hours accrued monthly, and
develop the reduction plan accordingly.
CalHR also has some helpful tools for Leave Reduction Plans.

If the employee does not follow the agreed-upon leave plan, the CEO/management can
force the time off. If the CEO does not follow the agreed-upon leave plan, the board will
need to work with F&E for guidance.

If you have any questions, please feel free to contact F&E at 916-999-3000.

Sincerely,

Mike Francesconi
Branch Chief

Enclosed
1. Leave Balance Tracking Template
2. CALHR 2102
3. STD 634- Timesheet template
4. 9.4.3 Policy — Vacation/Annual Leave Accumulations

011


https://www.calhr.ca.gov/employees/Pages/vacation-vs-annual-leave-comparison-chart.aspx
https://www.calhr.ca.gov/pmd/Pages/leave-reduction-plan.aspx

October 10, 2023 D2023-05

TO: All District Agricultural Associations CEOs and Boards of Directors

SUBJECT: SB 447(Atkins) GO-Biz: BRIDGE Project: Repeal of Travel Ban

This letter is to inform you of the passage of SB 447 (Atkins), also known as the “GO-
BlZ: BRIDGE Project: Repeal of Travel Ban”. This bill was signed into law by
Governor Newsom on September 13, 2023.

SB 447 officially repeals AB 1887 (2016), prohibiting state-sponsored travel to states
with laws that discriminate against individuals on their sexual orientation and gender
expression.

SB 447 has an urgency clause, so it went into effect immediately.

If you have questions, contact F&E at 916-999-3000.

Sincerely,

Mike Francesconi
Branch Chief

CDFA Fairs & Expositions Branch e 2399 Gateway Oaks e Sacramento, California 95814 State of California
Telephone: 916.999.3000 e https://WWW.cdfa.ca.gov/FairsAndExposE'anlz) Gavin Newsom, Governor
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting
MINUTES
Tuesday, August 22, 2023 at 1:30 PM Pacific Time (US and Canada)

Directors: Stephanie Fontana, Tony Campos, Lupe Flores, Michael Pruger, Dana McRae, Rachel
Wells, Nick Calubaquib.

Manager/CEO: Zeke Fraser ceo@santacruzcountyfiar.com
Secretary: Donna J. Steward

Items listed on this Agenda may be considered in any order at the discretion of the President. All
Items so listed may be considered for action. Any ltem not listed on the Agenda will not be discussed
or considered by the Board.

CALL TO ORDER and PLEDGE OF ALLEGIANCE

President Michael Pruger called the meeting to order at 1:30 p.m., and asked everyone in
attendance to join him in saluting the flag. In attendance were Directors Fontana, Campos, Flores,
Wells and McCrae; Director Calubaquib was absent.

ROLL CALL - Declaration of Quorum
There was a quorum.
PUBLIC COMMENTS:

Public comments included mention of a “violation regarding scheduling” at the last meeting, and a
reminder that management has the right/discretion with regard to scheduling; mention that the
Agenda is providing less and less information, and a suggestion that contracts are missing from the
Agenda Packet; and, a member of the public advising that they had sent a request for information
they perceived to be missing from the Agenda Packet.

CORRESPONDENCE:
There was none.
CONSENT AGENDA:

1. Board Meeting Minutes of July 25, 2023
2. Review Contracts
3. Fair Contracts on Consent Agenda:

a. Sponsors

b. Vendors/Concessions

c. Judges

(014)



14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

d. Entertainment
e. Miscellaneous

Public comment included a question about an item on page 11, line 68, dated June 12 having been
broken up into two entries, rather than making it one entry; a suggestion that rents should be at
market rate, and suggestion that a couple of event contract rates were under market value; a
suggestion that there is inequity in the rental charges and that the current contracts are out of
compliance and need to be corrected with regard to the commercial rates that were approved by the
Board; and, an inquiry about whether Cathy Smith was a tenant.

Director Flores made a motion to approve the Consent Agenda. The motion was seconded by
Director Fontana.

The motion passed with 6-Ayes; Director Calubaquib was absent.
FINANCIAL:
1. Reports from CFSA for June 2023

Public comment included a comment that the revenue numbers appear to be the same as last year
and that the numbers appear to be incorrect; a suggestion that it appears that revenue is down
approximately $960,000.000; a suggestion that the Fair doesn’t bring in enough revenue; a
suggestion that there appears to be a need for revenue and that a strategic plan needs to be put in
place; and, an inquiry regarding the $8,000.00 listed as having been spent year to date for travel and
training, why that amount was so high, and whether that included Mr. Alstott’s travel to and from
Tennessee.

Director Fontana made a motion to approve the Reports from CFSA for June 2023. The motion was
seconded by Director Flores.

The motion passed with 6-Ayes; Director Calubaquib was absent.
OLD BUSINESS
1. Operating Budget for 2023

Public comment included an inquiry about documentation regarding the MOU with the Foundation,
whether a copy of the Budget was in the Agenda Packet, and whether there would be an update on
the Barns.

Manager/CEO Fraser apologized that there was no redaction on the financial documents; advised
that he still has not been provided access to the system so that he can begin working on the Budget;
and, asked that this item be re-agendized for the October Board Meeting.

Director Wells made a motion to re-agendize the Operating Budget for 2023 for the October Board
Meeting. The motion was seconded by Director McRae.
2
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

The motion passed with 6-Ayes; Director Calubaquib was absent.
2. Contract between the 14" DAA and Fairgrounds Foundation/Alcohol & Annual

Manager/CEO Fraser advised that this item is still being worked on, and asked that it be re-agendized
for the October Board Meeting.

Director Flores made a motion to re-agendize this item for the October Board Meeting. The motion
was seconded by Director Fontana.

The motion passed with 6-Ayes; Director Calubaquib was absent.
3. Barns Status/CCA

Manager/CEO Fraser advised that the mitigation work is almost complete so that the Barns can be
used for the Fair; advised that six pens are not going to be useable during the Fair, as they are being
used for anchor weights; advised that CCA is now working with FEMA and a contractor regarding the
parking lot repairs; and, mentioned that the parking lot repair is going to require an Engineer, that the
cost will be approximately $20,000.00, and that Board approval will be necessary for that expense.

The hiring of an Engineer will be agendized for the October Board Meeting.
NEW BUSINESS
1. Marigoni Property Proposal

Public comment included frustration(s) over issues with permitting neighbors to use Fairgrounds
Property for access in the past; a suggestion that allowing the use of the Fairgrounds Property is a
liability; a member of the public reading into the record a portion of the proposal included in the
Agenda Packet: “ ... some sort of legal means like an agreement or an easement to pass through our
parking lot area when his back property is otherwise inaccessible due to a seasonal lake, he would
offer the Fairgrounds first right of refusal if/when he places that back property for sale”; and, a
suggestion that the Board and/or staff get information regarding water levels, etcetera, from the
Valley Water Management, Pajaro Valley Water and the neighbors before entering into any type of an
easement agreement with Mr. Marigoni.

Board discussion included concerns about the easement request and the fact that the Fairgrounds is
actually state property; whether the Board has the authority to grant any type of an easement; the fact
that more information needs to be obtained and further discussion(s) need to be had prior to there
being any type of an agreement; that there had been problems in the past with Lessees of the
Marigonis, and the inability to deal with issues that arose with the Lessees; the fact that the Marigonis
have not improved their own driveway access; and, whether there is, or was, ever a verbal agreement
with the Marigonis.

Director McRae made a motion to instruct the CEO to explore a solution(s) to the access problem
with Mr. Marigoni. The motion was seconded by Director Fontana.
3
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

The motion passed with 6-Ayes; Director Calubaquib was absent.
REPORTS
1. SCC Fairgrounds Foundation Update

Kirk Schmidt advised that the Foundation has been working on preparations for the Fair; mentioned
that the Heritage Hog Promotion raised $12,000.00 this year, and that some of those monies were
going to a new loading chute, as well as the means to be able to move the chute around; advised that
the matter of air conditioning for the Heritage Hall Project is being discussed with the California
Construction Authority; advised that volunteers are still needed for the Fair, and encouraged people
to volunteer; advised that volunteers will be doing surveys of the attendees at the Fair to solicit input;
advised that training for Volunteers will begin September 6, 2023; and, mentioned that the state has
not completed their review of the proposed Alcohol Agreement.

2. Agricultural History Project Update

John Kegebein addressed the Board, giving an overview of the Yesterday‘s Farm presentation; and,
mentioned that this will be the 35™ year that it is being presented at the Fair.

3. Livestock Committee — Director Fontana

Director Fontana advised that the volunteers and management have been working to prepare the
Barns/Livestock Area for the Fair, and thanked everyone for their hard work; and, advised that the
Committee had a meeting on August 16, 2023, and thanked Director Wells for attending that meeting
and for her support.

4. Buildings and Grounds Committee — Directors Pruger and Campos

President Pruger advised that the tree had been removed near the Ag History Building; advised that
one of the trespassers on the Fairgrounds Property had been moved from the area of the Daycare
Building; advised that both trespassers have been provided notice to vacate the Fairgrounds
Property; and, advised that there is a plan to have added security in the area of the parking lot during
the Fair.

Public comment included an inquiry as to whether the condition of the Barns and the
recommendations for repairs will be presented to the public; whether the information regarding the
safety of the Barns being enclosed will be presented to the public; a request for the documents from
the California Construction Authority regarding the recommended repairs to the Barns and the
information regarding the six pens that will not be accessible during the Fair; mention that there is a
large limb that appears dead near the Fairgrounds Office that should be removed; a suggestion that
correspondence had been sent for inclusion in the Agenda Packet and was not included and those
documents were handed to the Board; and, an expression of gratitude for the issue of the trespassers
being addressed.

(017)



14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

BOARD MEETING DATES 2023
October 24, 2023, and December 5, 2023
There was no mention of the upcoming Board Meeting dates.
MANAGER REPORT
1. Fair Update

Manager/CEOQO Fraser advised that the Fair is only three weeks away; gave an overview of all the
projects that have been completed or are almost completed with regard to the Fair; mentioned that
staff has been working hard and the grounds are in great shape due to their hard work; mentioned the
removal of the Maple Tree by the Ag History Building; advised that the Fairgrounds received a notice
from the Fire Marshal regarding the brush pile in the parking lot, and advised that its removal will be
completed by next week; advised that the Fair signs will start going up, and that the advertising had
already begun.

Public comment included an inquiry about an agreement about Davy Tree with the Fairgrounds;
mention of an August 16, 2023 Memo from CDFA regarding sponsorships that should have been
included in the Agenda Packet; mention of a matter approved by the County Board of Supervisors
regarding 188 Whiting Road, and a copy of a document regarding that matter was presented to the
Board; mention of a recent use of the Crosetti Building and a thank you to the Manager; mention of
the uptick in advertisement regarding the Fair, and mention that advertising is being done in North
County for the Fair; and, a thank you to the Board for keeping the Point of Order at the recent
meetings.

There was no public comment on the Closed Session Items.
President Pruger moved the meeting to Closed Session at 2:29 p.m.

CLOSED SESSION
The Board is authorized to meet in Closed Session for (a) the purpose of Pending
Litigation (Government Code §11126 (e)(1)): Ocean Speedway v. State of California, Santa
Cruz County Fairgrounds Foundation; David Kegebein; Jeannie Kegebein. The Board is
authorized to meet in Closed Session for the purpose of Personnel Matters (Government
Code §11126(a)).

RECONVENE INTO OPEN SESSION

1. Report Action Taken in Closed Session

President Pruger reconvened the meeting to Open Session at 3:03 p.m., and advised that in
attendance in the Closed Session were the Board Members, the Manager/CEO, and Brandi Lynn
Gragg, Esquire; and, advised that the Manager/CEO was given the authority to negotiate an early
removal of the trespassers living on the Fairgrounds prior to September 4, 2023.

5
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

There was no public comment regarding the report out of Closed Session.
DIRECTOR COMMENTS
There were none.

ADJOURNMENT

The meeting was adjourned at 3:04 p.m.

This will certify that the foregoing is a true copy of discussion during the Santa Cruz County Fair
Regular Board Meeting held August 22, 2023, as prepared by me.

Dated: , 2023
Donna J. Steward, Recording Secretary
ATTEST: Dated: , 2023

Board President
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FORM F-31 : AGREEMENT NO.____ 2023-108
Revised 8/19 Print Form DATE__10/02/2023
FAIRTIME AND INTERIM EVENT
RENTAL AGREEMENT

THIS RENTAL AGREEMENT (“Agreement”) is by and between the 14th District Agricultural Association,
(“Association”), commonly known as the Santa Cruz County Fair (“Fairgrounds”), and Santa
Cruz County Fairgrounds Foundation & The Agricultural History Project (“Renter”). Association and Renter
may be collectively referred to as the “Parties.”

1. Association hereby grants to the Renter the right to occupy the space(s) known as Floriculture
Building, Amphitheatre Lawn, Fairgrounds Parking lots, and roads depicted in Exhibit A, with the
ability to expand and adjust based on other activities occurring during the event dates with
approval of Fairgrounds Management, located on the Fairgrounds at 2601 E. Lake Avenue,
California, 95076 (“Premises”) for the purposes hereinafter set forth and subject to the terms
and conditions of this Agreement.

2. The term of this Agreement begins on____10/16/2023 and ends on 1/15/2027
Renter shall guarantee the payment of any damage to Association property, removal of all
property and the leaving of the Premises in the same condition in which Renter tookpossession.

3. The purposes of occupancy shall be limited to an annually re-occurring weekly series of Holiday Lights
Drive-Thru events, and pre-scheduled walk-thru events with Fair Manager approval. Renter move-in to
available rental areas for set-up, holding event, and tear-down from 5 wks prior to the event through 3
wks after. Event Dates: Fri, Sat, and Sun starting the week of Thanksgiving through the weekend prior to
or including Christmas. Renter to move out by January 15th and shall be for no other purpose whatsoever.

4. Renter shall pay Association the amount of _12% of gross sales due by the Jan. 30" following the event,
Payments should be made by Check

Upon execution of this Agreement, Renter shall pay the Association a deposit in the amount of
S 0 .00. The Association may retain from the deposit any amount necessary to
remedy Renter defaults in the payment of rent, repair of damage to the Premises caused by
Renter, or to clean the Premises upon Renter move-out if not left in the same condition in
which Renter took possession. The deposit amount or balance, if any, and an itemized list of
any deductions shall be returned to Renter no later than thirty (30) days. [Insert any specific
cancellation policy regarding the return of the deposit.]

5. Renter Shall pay the following services and fees: 12% of gross sales for rent, which includes:
access to and approved use of the fairgrounds, up to six (6) fair staffer hours per weekend day
up to three weekends, and janitorial services. Additional staff time is available and billable at
the conclusion of the agreement at $48.00/hour per staff person. Renter to pay security guards
scheduled at conclusion of event. Renter to provide accountability of all ticket and concession
sales with rent payment by January 30" following the event. Certificate of insurance due with
signed agreement.

(a) Renter is allowed to utilize any available equipment rented by the Association from
the Santa Cruz County Fairgrounds Foundation, so long as said equipment is not
already scheduled for use by the Association. Fuel usage to be recorded on separate
log sheet.

(b) Renter is allowed to retain annual storage on the Fairgrounds of up to four 40 foot
storage containers - specific location of storage to be at the discretion of the Fair

Manager. 10201




10.

11.

12.

13.

14.

AGREEMENT NO. 2023-108
DATE__10/02/2023
Page 2 of 5

Renter acknowledges that the Association’s Fairgrounds may be required at any time, with
limited advance notice, for the purpose of responding to an emergency declared by local, state,
and/or federal governments. Association shall not be liable for any interference of Renter’s use
or possession of the Premises or loss to or expenses incurred by the Renter or its subcontractors
or patrons that may result from such emergency use of the Premises.

Association shall have the right to audit and monitor any and all sales as well as access to the
premises.

Renter shall defend, indemnify and save harmless Association and the State of California, their
officers, agents, servants and employees from any and all claims, causes of action and suits
accruing or resulting from any damage, injury or loss to any person or persons, including all
persons to whom the Renter may be liable under any worker’s compensation law and Renter
him/herself and from any loss, damage, cause of action, claims or suits for damages, including but
not limited to loss of property, goods, wares or merchandise, caused by, arising out of or in any
way connected with the exercise by Renter of the privileges hereingranted.

Renter further agrees to not sell, exchange or barter, or permit its employees to sell, exchange
or barter, any licenses or permits issued to Renter or its employees.

No Renter will be allowed to open until all the preliminary requirements herein set forth have
been complied with.

Renter will conduct business in a quiet and orderly manner; will deposit all rubbish, slop, garbage,
tin cans, paper, etc., in receptacles provided by the Association within Premises for such purpose
and will keep the area within and surrounding Premises free from all rubbish and debris.

All temporary tents or enclosures erected by Renter shall have the prior written approval of
Association and local fire suppression authorities. Renter shall not affix any fixtures to the
Premises without the written preapproval of the Association and if the removal of the fixture may
be affected without injury to the Premises.

Upon request, Renter will furnish Association with a list of all sales prices and other charges of any
kind whatsoever to be charged by the Renter. If Renter is an eating concession and not restricted
to specific items, Renter shall submit menus and prices to Association for approval at least twelve
(12) hours in advance of each day’s operation. Upon request, Renter must furnish to Association
receipts for license fees, tax deposits, insurance, etc., prior to event.

Renter will conduct the privileges granted in this Agreement according to all the rules and
requirements of applicable state and local health authorities, and without infringement upon the
right and privileges of others; will not handle or sell any commodities or transact any business
whatsoever for which an exclusive privilege is sold by Association, nor engage in any other
business whatsoever upon or within Premises or Fairgrounds, except that which is herein
expressly stipulated and contracted for; will confine said transactions to the Premises and
privileges provided in this Agreement, and that any and all exclusives granted Renter shall not
include the carnival and the carnival area.
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Renter will post in a conspicuous manner at the front entrance to the concessions, a sign showing
the prices to be charged for all articles offered for sale to the public. The size of said sign, manner
and place of posting shall be pre-approved by Association.

Association will furnish necessary janitor service for all aisles, streets, roads and areas used by the
public, but Renter must, at his/her own expense, keep the Premises and adjacent areas properly

arranged and clean. All concessions must be clean, all coverings removed, and the concessions
ready for business each day at least one hour before the Association is open to the public.
Receptacles will be provided at several locations to receive Renter's trash, and such trash must
not be swept into the aisles or streets or any public areas.

All sound-producing devices used by Renter within the Premises must be of such a nature and
must be so operated as not to cause annoyance or inconvenience to patrons or to other
concessionaires or exhibitors. The decision of Association as to the desirability of any such sound-
producing device shall be final and conclusive. Sound-amplification equipment may be installed
only by first obtaining written permission from Association.

Renter agrees that there will be no games, gambling or any other activities in which money is used
as a prize or premium, and that Renter shall not buy and/or permit “buy backs” for cash, any
prizes or premiums given away to patrons. Only straight merchandising methods shall be used
and all methods of operations, demonstration and sale, shall be subject to the approval of the
Association and the local law enforcement officials.

Renter is entirely responsible for the Premises and agrees to reimburse Association for any
damage to the real property, equipment, or grounds used in connection with the Premises,
reasonable wear and tear excepted. Renter agrees to inspect the conditions of the Premises and
of all property it will use on the Premises, including but not limited to equipment, furniture or
other personal property owned by Association, and to be entirely responsible for the use of the
Premises and such property.

Association may provide watchman service, which will provide for reasonable protection of the
property of Renters, but Association shall not be responsible for loss or damage to the property of
Renter.

Each and every article and all boxes, crates, packing material, and debris of whatsoever nature
must be removed from the Premises by Renter, at Renter’s own expense, upon expiration or
earlier termination of this Agreement.

No Renter will be permitted to sell or dispose of anywhere on the Fairgrounds alcoholic beverages
as defined in the Alcoholic Beverage Control Act unless Association authorizes Renter in writing
and unless Renter holds a lawful license authorizing such sales on the Premises.

All safety orders of the Division of Industrial Safety, Department of Industrial relations must be
strictly observed.

Failure of Association to insist in any one or more instances upon the observance and/or
performance of any of the terms and conditions of this Agreement shall not constitute a waiver of
any subsequent breach of any such term anMﬁon.
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This Agreement shall be subject to termination by either party at any time prior to or during the
term hereof by giving the other party notice in writing at least 30 days prior to the date when such
termination shall become effective. Such termination shall relieve the Association of any further
performances of the terms of this agreement.

The Association shall have the privilege of inspecting the Premises covered by this agreement at
any time or all times. Association shall have the right to retain a key to the Premises and may
enter with at least 24-hour written notice to Renter.

Renter recognizes and understands that this rental may create a possessory interest subject to
property taxation and that Renter may be subject to the payment of property taxes levied on such
interest.

The Parties hereto agree that Renter, and any agents and employees of Renter, in the
performance of this agreement, shall act in an independent capacity and not as officers or
employees or agents of Association.

Time is of the essence of each and all the provisions of this agreement, and the provisions of this
Agreement shall extend to and be binding upon and inure to the benefit of the heirs, executors,
administrators, successors, and assigns of the respective parties hereto.

It is mutually agreed that this Agreement or the privileges granted herein, or any partthereof,
cannot be assigned or otherwise transferred without the written consent of Association.
Subleasing of the Premises is prohibited.

It is mutually understood and agreed that no alteration or variation of the terms of thiscontract
shall be valid, unless made in writing and signed by the parties, hereto, and that no oral
understandings or agreements not incorporated herein and no alterations or variations of the
terms hereof, unless made in writing and signed by the parties hereto, shall be binding upon
any of the Parties.

In the event Renter fails to comply in any respect with the terms of this Agreement and its
Exhibits referred to herein, all payments under this Agreement shall be deemed earned and
non-refundable by Association, and Association shall have the right to occupy the Premises in
any manner deemed for the best interest of Association.

Renter shall abide by the additional terms and conditions indicated in the following Exhibits,
attached to this Agreement and incorporated by these references:

Map of Fairgrounds Depicting Premises Exhibit A
California Fair Services Authority Insurance Requirements Exhibit B
Special Notice-Sales Made on State-Designhated Fairgrounds Exhibit C
Addendum A Exhibit D
Exhibit
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34. This Agreement is not binding upon Association until it has been signed by itsauthorized
representative.

IN WITNESS WHEREOF, the parties hereto have affixed their signatures on the date shown below.
The signatories represent and warrant that they were duly authorized by their respective governing
bodies to execute this Agreement and the Parties hereby agree to all the terms and conditions set
forth in this Agreement.

INDIVIDUAL NAME Michele Bassi

BUSINESS NAME Santa Cruz County Fairgrounds Foundation

Address P.O Box 1806

City, State Zip Freedom, CA 95019
Phone 831-786-9698/(831)206-1461
Email michele.bassi@1stcapitalbank.com
Signature

Renter

Title

Date

14th DISTRICT AGRICULTURAL ASSOCIATION

Santa Cruz County Fair FAIRGROUNDS

Address 2601 E. Lake Ave

City, CA Zip Watsonville, CA 95076
Phone 831-724-5671 ext. 204
Email ceo@santacruzcountyfair.com
Signature

Zeke Fraser, Fair Manager and CEO
Title
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California Fair Services Authority

INSURANCE REQUIREMENTS

(revised effective January 1, 2022)

I. Evidence of Coverage

The contractor/renter shall provide a signed original evidence of coverage form for the term of
the contract or agreement (hereinafter “contract”) protecting the legal liability of the State of
California, the California Fair Services Authority, District Agricultural Associations, County
Fairs, Counties in which County Fairs are located, Lessor/Sublessor if fair site is
leased/subleased, Citrus Fruit Fairs, California Exposition and State Fair, or Entities (public or
non-profit) operating California designated agricultural fairs, their directors, officers, agents,
servants, and employees, from occurrences related to operations under the contract. This may be
provided by:

A. Insurance Certificate - The contractor/renter provides the fair with a signed original

certificate of insurance (the ACORD form is acceptable), lawfully transacted, which sets forth
the following:

1.

3.

List as the Additional Insured: "That the State of California, the California Fair
Services Authority, the District Agricultural Association, County Fair, the County
in which the County Fair is located, Lessor/ Sublessor if fair site is leased/subleased,
Citrus Fruit Fair, California Exposition and State Fair, or Entities (public or non-
profit) operating California designated agricultural fairs, their directors, officers,
agents, servants, and employees are made additional insured, but only insofar as the
operations under this contract are concerned."

Dates: The dates of inception and expiration of the insurance. For individual
8ventsathe specific event dates must be listed, along with all set-up and tear
own dates.

Coverages:

a. General Liability - Commercial General Liability coverage, on an occurrence
basis, at least as broad as the current Insurance Service Office (ISO) policy form
#CG 00-01. Limits shall not be less than for the limits in the CFSA
Hazardous/Nonhazardous Activities List which includes, but is not limited to, the
following: $5,000,000 per occurrence for Carnival Rides and for Freefall
Attractions (elevated jumps involving airbags); $5,000,000 per
occurrence for the following types of Motorized Events: automobile
races, drifting exhibitions, truck rodeos, tractor/truck pulls, destruction derbies,
RV destruction derbies, mud bogs, mud racing, car crunches, monster truck
shows, automobile thrill shows, figure 8 racing, stock car racing, tuff trucks, boat
races, autocross, dirt racing, oval track, sprint cars/410 sprints, modified, super
stock, mini-stock, dwarf cars, micro lights, enduro, pro stock; $3,000,000 per
occurrence for the following types of Motorized Events: motorcycle racing,
flat track motorcycle racing, arena-cross, freestyle motocross, motorcycle thrill
shows and stunt teams, ATV, sand drags, go karts, snowmobile races, quarter
midget races, golf cart races, Redneck Roundup (ATVs), lawnmower races;
$3,000,000 per occurrence for Rodeo Events all types with a paid gate and
any Rough Stock events; $2,000,000 per occurrence for Rodeo Events All
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Types without a paid gate and with any Rough Stock events and for Swap
Meets/Flea Markets held two or more times per calendar year; $2,000,000 per
occurrence for the following Motorized events: car jumping
contests/demonstrations of hydraulic modifications to automobiles; $2,000,000
per occurrence for Interim Carnival Rides, Fairtime Kiddie Carnival Rides of up
to 6 rides, Concerts with over 5,000 attendees, Rave Type Events All Types,
Mechanical Bulls, Extreme Attractions All Types that require a DOSH permit to
operate, and Simulators; $1,000,000 per occurrence for Rodeo Events All
Types without any Rough Stock Events; $1,000,000 per occurrence for all other
contracts for which liability insurance (and liquor liability, if applicable) is
required.

The Certificate of Insurance shall list the applicable policy forms, including
endorsements. Any exclusions or coverage limitations, including sub-limits, that
apply to the contractor/renter’s activities, or business to be conducted under the
contract or rental agreement/lease, must be listed in the Certificate of Insurance.
If there is a self-insured retention or deductible in the contractor/renter’s coverage
equal to or in excess of $100,000, the self-insured retention/deductible amount
shall be included as part of the Certificate of Insurance. A copy of the
contractor/renter’s policy declaration page containing this information as an
attachment/exhibit to the Certificate of Insurance will be acceptable, provided it
contains all the aforementioned information.

b. Automobile Liability - Commercial Automobile Liability coverage, on a per
accident basis, at least as broad as the current ISO policy form # CA 00-01,
Symbol #1 (Any Auto) with limits of not less than $1,000,000 combined single
limits per accident for contracts involving use of contractor vehicles (autos, trucks or
other licensed vehicles) on fairgrounds.

c. Workers’ Compensation - Workers’ Compensation coverage shall be
maintained covering contractor/renter's employees, as required by law.

d. Medical Malpractice - Medical Malpractice coverage with limits of not less
than $1,000,000 per occurrence shall be maintained for contracts involving medical
services.

e. Liquor Liability - Liquor Liability coverage with limits of not less than $1,000,000
per occurrence shall be maintained for contracts involving the sale of alcoholic
beverages.

Cancellation Notice: Notice of cancellation of the listed policy or policies shall be
sent to the Certificate Holder in accordance with policy provisions.

Certificate Holder:
* For Individual Events Only - Fair, along with fair’s address, is listed as the
certificate holder.
» For Master Insurance Certificates Only - California Fair Services Authority,
Attn: Risk Management, 1776 Tribute Road, Suite 100, Sacramento,

Revised Eff. January 1, 2022
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CA 95815 is listed as the certificate holder.

6. Insurance Company: The company providing insurance coverage must be
acceptable to the California Department of Insurance.

7. Insured: The contractor/renter must be specifically listed as the Insured.

OR

CFSA Special Events Program - The contractor/renter obtains liability protection
through the California Fair Services Authority (CFSA) Special Events Program, when
applicable.

OR

Master Certificates - A current master certificate of insurance for the contractor/renter has
been approved by and is on file with California Fair Services Authority (CFSA).

OR

D. Self-Insurance - The contractor/renter is self-insured and acceptable evidence of self-

insurance has been approved by California Fair Services Authority (CFSA).

I1. General Provisions

1. Maintenance of Coverage - The contractor/renter agrees that the commercial general

liability (and automobile liability, workers’ compensation, medical malpractice and/or
liquor liability, if applicable) insurance coverage herein provided for shall be in effect at all
times during the term of this contract. In the event said insurance coverage expires or is
cancelled at any time or times prior to or during the term of this contract, contractor/renter
agrees to provide the fair, prior to said expiration date, a new certificate of insurance
evidencing insurance coverage as provided for herein for not less than the remainder of
the term of the contract, or for a period of not less than one (1) year. New certificates of
insurance are subject to the approval of California Fair Services Authority, and
contractor/renter agrees that no work or services shall be performed prior to the giving of
such approval. In the event the contractor/renter fails to keep in effect at all times insurance
coverage as herein provided, the fair may, in addition to any other remedies it may have, take
any of the following actions: (1) declare a material breach by contractor/renter and terminate
this contract; (2) withhold all payments due to contractor/renter until notice is received
that such insurance coverage is in effect; and (3) obtain such insurance coverage and deduct
premiums for same from any sums due or which become due to contractor/renter under the
terms of this contract.

2. Primary Coverage - The contractor/renter’s insurance coverage shall be primary and

any separate coverage or protection available to the fair or any other additional
insured shall be secondary.

3. Contractor’s Responsibility - Nothing herein shall be construed as limiting in any way

Revised Eff. January 1, 2022
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the extent to which contractor/renter may be held responsible for damages resulting from
contractor/renter’s operations, acts, omissions or negligence. Insurance coverage
obtained in the minimum amounts specified above shall not relieve
contractor/renter of liability in excess of such minimum coverage, nor shall it preclude
the fair from taking other actions available to it under contract documents or by law,
including, but not limited to, actions pursuant to contractor/renter’s indemnity
obligations. The contractor/renter_indemnity obligations shall survive the
expiration, termination or assignment of this contract.

4. Certified Copies of Policies - Upon request by fair, contractor/renter shall immediately

furnish a complete copy of any policy required hereunder, with said copy certified by the
underwriter to be a true and correct copy of the original policy. Fairtime Carnival Ride
contractors must submit copies of actual liability insurance policies, certified by an
underwriter, to California Fair Services Authority (CFSA).

Participant Waivers

1. For hazardous participant events (see subsection 4. below), the contractor/renter
agrees to obtain a properly executed release and waiver of liability agreement
(Form required by contractor/renter’s insurance company or CFSA Release and
Waiver Form) from each participant prior to his/her participation in the events
sponsored by contractor/renter.

2. Contractor/renter shall ensure that any party renting space from the
contractor/renter with, or for, hazardous participant events (see subsection 4.
below) obtains a properly executed release and waiver of liability agreement
(Form required by contractor/renter’s insurance company or CFSA Release and
Waiver Form) from each participant prior to his/her participation in the events
and provides a copy to the contractor/renter.

3. The contractor/renter shall provide copies of all executed release and waiver of
liability agreements required under subsections 1. and 2. above to the Fair at the
end of the rental agreement.

4. Hazardous participant events include, but are not limited to, any event within the
following broad categories: Athletic Team Events; Equestrian-related Events;
Extreme Attractions; Freefall Attractions; Mechanical Bulls; Simulators;
Motorized Events; Rodeo Events; and Wheeled Events, including bicycle,
skates, skateboard, or scooter. Contact California Fair Services Authority, Risk
Management Department at (916) 921-2213 for further information and for
CFSA Release and Waiver Form.

Revised Eff. January 1, 2022
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"That the State of California, the California Fair Services Authority, the District Agricultural Association,
County Fair, the County in which the County Fair is located, Lessor/Sublessor if fair site is leased/sub-
leased, Citrus Fruit Fair, California Exposition and State Fair, or Entities (public or non-profit) operating
California designated agricultural fairs, their directors, officers, agents, servants, and employees are
made additional insured, but only insofar as the operations under this contract are concerned."

Santa Cruz County Fair
2601 E. Lake Ave
Watsonville CA 95076
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Santa Cruz County Fair and Event Center
Rental Rules and Regulations

FACILITY RENTAL RULES AND REGULATIONS

Your Santa Cruz County Fair & Event Center staff works to ensure your event is safe and
completely successful. You can help make this possible by reading this document in its entirety.

SECURITY
Security guards are required for all events where alcohol and or music is scheduled. Security
supervisor(s) and officers will handle all security matters.

The person signing the Rental Agreement is the only person who will be recognized, for event
related communication, by Fairgrounds Staff, Security Staff and the Sheriff’s Department.
Anyone who interferes with any of these persons confrontationally, verbally and /or
threateningly, during the performance of their duties, will be subject to removal from the
Fairgrounds and/or arrest.

Neither Fairgrounds staff nor security officers may consume any of the Renter’s food or drinks
unless invited by the Renter to do so.

PROHIBITED

e Open flame of any type. This includes but is not limited to candles or any other
decorations with live flame of any kind. This restriction is to ensure a safe environment
for all participants.

e Use of thumbtacks, nails, staples etc. to install decorations on tables & walls.

e Use of confetti or glitter.

e Smoking in any buildings. California Government Code §7597(a) No public employee or
member of the public shall smoke any tobacco product inside a public building, or in an
outdoor area within 20 feet of a main exit, entrance, or operable window of a public
building... Guests must use designated smoking areas.

e Loitering in and around the parking lots.

ALCOHOL

All alcoholic beverages will be sold and served by Fairgrounds contractors. No alcoholic
beverages are allowed to be brought onto the Fairgrounds property (includes parking lots) by any
other persons. Anyone found breaking this rule will be evicted from the fairgrounds and subject
to arrest and prosecution. A deduction of your damage/cleaning/sound deposit placed will be
made if alcohol is brought onto the fairgrounds by renter, their guest, and/or participants. There
are no returns on alcohol purchases. Any unused alcohol will be disposed of at the end of the
event.
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Santa Cruz County Fair and Event Center
Rental Rules and Regulations

BEFORE YOUR EVENT
Please take the time to familiarize yourself with this document prior to the day of your event.

The following items require prior approval by SCCF Staff.

e Glass Vases

e Decoration Plan: Diagram of event set up due 30 days prior for events over 400 in
attendance.

e Equipment not listed on the Reservation Form. (May be subject to additional fees.). Any
changes to equipment must be in writing and subject to approval.

e A list of vendors providing music, entertainment or food services.

Renter should come prepared with proper tools to decorate for their event. Fairground’s tools or
equipment, e.g. hammers, screwdrivers, ladders, lifts, etc. may not be borrowed by the Renter.
Fairgrounds Staff will deliver equipment, listed in Reservation form, into the rental building.
Excess equipment will be removed from the rental area and renter may be subject to additional
fees for the removal of the excess equipment requested.

Standard set up time is on the day of event as of 8:00 am. Should additional set up time be
needed special arrangements for additional or different set up times may be arranged with the
Fairgrounds office. Special arrangements or additional set up times should be requested in
writing at least 30 days prior to event. (Additional fees will apply). Refer to attached, Rules for
Noise Levels and Ending Times, for information related to event ending times.

DURING YOUR EVENT

NO “IN AND OUT” PRIVILEDGES. Re-entry will not be allowed once each guest has entered
the building. The max attendance that is indicated on the reservation form/rental agreement is the
maximum amount of people that will be allowed to enter the event. After the max number of
people enter the event, all others will be turned away regardless of relationship to the contracting
party.

Guests must use designated smoking areas. No smoking allowed in any building.

Any issues taking place during the event must be reported, by the renter, to the event staff on
duty during the event. It is also advisable that the renter contact the Fairgrounds administration
office as soon as possible, following the event, to review the issue(s).

AFTER YOUR EVENT
Renter: Removes all decorations from the tables and walls and places all trash in containers.
Fairgrounds Staff: Sweep, mop floors, restack equipment, and clean the building.

MOVE-IN/MOVE-OUT

All events must abide by the specified and agreed upon move-in and move-out dates and times.
A move-in and out is defined as the time exhibitors or Renters use to load-in, set-up and
teardown from an event and indicated on the rental agreement. A deduction from your
damage/cleaning/sound deposit will be made for late move outs.
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Santa Cruz County Fair and Event Center
Rental Rules and Regulations

RULES FOR NOISE LEVEL AND ENDING TIMES

The Santa County Fairgrounds Board of Directors has established the following policy to ensure
appropriate sound levels during all concerts, shows, and events held on the Santa Cruz County
Fairgrounds. Because of the nature of sound; i.e. bass sounds ability to travel great
distances, sound reflective inversion layers, etc., there may be instances where sound
levels may be lowered to mitigate noise nuisance. In such an instance, the CEO shall
have the right to request a maximum sound decibel level which is lower than the
applicable standard.

Indoor events in J.J Crosetti and Harvest Buildings - sound levels are measured within the
walls of the building by the sound meter affixed to the wall and will not be allowed to exceed
eighty-five (85) decibels.

Heritage Hall and Fine Arts Buildings - sound levels are measured-within the walls of the
building by the sound meter affixed to the wall and will not be allowed to exceed eighty-five (85)
decibels.

Outdoor Events - sound levels shall be measured one hundred (100) feet from the front of the
stage and will not be allowed to exceed ninety-five (95) decibels. Speakers shall be angled in
such a way to decrease the amount of sound leaving the Fair grounds. The Contractor shall use
towers with speakers directed downward for maximum sound absorption when so directed by
the CEO.

All Events - A fairground staff person designated by management will monitor the sound levels
with a decibel meter approved by fair management. Fairgrounds staff will communicate with
the renter about any sound level adjustment needed.

In the event that a second request to lower the sound level is made to the renter and the request is
not honored, the fairgrounds staff will disconnect the power to the sound equipment. If the renter
and his entertainment provider agree to comply with fairgrounds rules power will be restored.

Should the renter fail to comply with sound policies after the power has been restored the power
to the sound equipment will be turned off again, a minimum $500.00 deduction will be made
to your damage/cleaning/sound deposit placed and the event may be shut down. Sound
policy violations may result in a permanent ban from future events at the fairgrounds

Ending times for indoor events are:
Monday thru Saturday night — 11:00 PM
Sunday night — 10:00 PM

Beginning and ending times for outdoor events are 10:00 AM to 7:00 PM

Management reserves the ability to allow outdoor events to operate later into the night as long as
the renter controls the sound, to a management approved level, that does not negatively impact
fairgrounds neighbors.
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Santa Cruz County Fair and Event Center
Rental Rules and Regulations

GENERAL POLICIES GOVERNING
RENTAL OF FACILITIES

This document comprises the policies, rules and regulations adopted by the Board of Directors of the 14th District
Agricultural Association/Santa Cruz County Fairgrounds, hereinafter referred to as the Association, governing
interim events of all kinds presented on the grounds by any person or organization. It sets forth in detail the
conditions under which any person or organization, hereafter referred to as renter, may present commercial or non-
profit enterprises, display, or entertainment in any Association facility or on any part of the grounds.

The 14th District Agricultural Association, also known as the Santa Cruz County Fairgrounds and its Board of
Directors, Management, staff or agents are responsible solely for the enforcement of the policies provided within,
but, at its discretion may choose to alter or change said policies, written and implied at any time it so deems.

The 14th District Agricultural Association/Santa Cruz County Fairgrounds and its Board of Directors, Management,
staff or agents assume no liability for the cancellation of events, the failure of any event, or any loss, theft, damage,
accident or other misfortune associated with any event held on the facility premises.

No person or organization may use any portion of the Fairgrounds without first having obtained a Rental Agreement
for occupancy. Rentals for use of any portion of the Fairgrounds are issued on authorized printed forms. Such rentals
must be signed by the renter and by an authorized representative of the Association Management (General Manager
or such person designated by the Manager) prior to the renter commencing any activity of any kind on the
Fairgrounds.

RENTER LIABILITIES

All renters are solely responsible for the actions of their exhibitors, contractors, vendors, patrons and guests. All
damages or violations of the policies set forth in this manual apply to each Renter and the affiliated persons. It is the
responsibility of the Renter to make these policies known and to enforce said policies, rules and regulations. Renter
is responsible for accurately estimating the number of persons expected to attend their event. If the number of guests
exceeds the renter’s estimate the Association will not allow overflow persons into the event. The renter will be
assessed a service charge if overflow guests cause unforeseen stress to Association staff and/or security staff.

Each renter is also personally liable for any and all debts to the Association, including, but not limited to late
charges, service fees and fines.

GENERAL STATEMENT OF CONDITIONS

The Association is not permitted to give facilities and services at no charge or at a loss to the Association. The
Association is not permitted to rent additional equipment or supplies from other companies for renters. Association
personnel are not permitted to loan tools, supplies or equipment to renters. All buildings, facilities, and equipment
are rented "as is.” If a renter should find an area that is unsafe, or equipment that is not usable, renter must
immediately report their concerns to Association Management.

Association employees are required to have access to any facility, at any time, in case of an emergency.

POLICIES NOW IN EFFECT OR AS ANNOUNCED HEREAFTER

Renters agree to perform in fulfillment of the terms and conditions of the Rental Agreement relating to the use of the
facilities that are now in effect or that may be adopted hereafter. The Association reserves the right to modify or to
change policies, rules and regulations or rental rates. Every effort will be made to notify Renter of changes as they
are made.

GENERAL COMPLIANCE

Renter agrees to comply with all applicable Governmental agency ordinances and statutes; and to assume full
responsibility for payment of any sales, percentages, fines, use and possessory interest taxes, easements or any other
fees incurred by Renters use of premises.
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Santa Cruz County Fair and Event Center
Rental Rules and Regulations

The Fairgrounds is a Permittee under the California municipal storm water permit and as such cannot have any illicit
discharges from its site. An illicit discharge is one that is not composed entirely of storm water. All waste you
generate while onsite at the Fairgrounds must be disposed of in a proper manner. All trash must be placed in the
supplied trash receptacle. No oil, fat or grease (FOG) can be disposed of down the site drains but must be disposed
of in the supplied FOG containers. If you spill anything on the ground or floor, it is your responsibility to clean it up
and property dispose of the spilled material and the materials used in the clean-up. Your activities while onsite
should be conducted as far away from the edge of the creek as possible. No materials should be placed in the creek.

If you have question on the proper disposal please contact the office staff. If the Fairgrounds is required to
initiate cleanup caused by your activities while on site, the responsible party will be billed for the cleanup.

COURTESY CREDENTIALS

The Association reserves the right to request a reasonable number of courtesy credentials, enabling the Association’s
Board of Directors and Management to observe or attend the event.

REVOCATION PRIVILEGES

The Association Management may refuse event bookings when, in its opinion the event may cause or have the
potential to cause undue hardship on the facility, is incompatible with a previously booked event, is not of a nature
that is consistent with the Association's image, when the event poses a security hazard or when overtime of staff,
excessive clean-up or possibility of excessive damage or public safety hazard exists.

ADDITIONS/DELETIONS OR CHANGES OF THE RENTAL AGREEMENT

Any additions, deletions, or changes to the Rental Agreement, must be requested in writing at least 30 days prior to
the scheduled event, and must be approved by Association Management.

SUBLEASING

No Renter, under any circumstances, may sublease, rent or dispose of in any manner, facilities, equipment or
materials, which are rented, leased or used from the Association. Violation of this regulation will result in immediate
cancellation or termination of the Rental Agreement and future agreements.

RESERVATIONS

The Association accepts reservations on a twelve (12) month booking guideline policy. Events booked within a
twelve (12) month period are booked on a firm basis, subject to Event Interval Policy. Any event scheduled beyond a
twelve (12) month period will be considered tentative, and each individual should be advised accordingly. 4 NON-
REFUNDABLE DEPOSIT IN THE AMOUNT OF HALF THE RENTAL RATE IS REQUIRED UPON
SCHEDULING ANY EVENT. Failure to pay the deposit upon scheduling an event shall result in automatic
cancellation without further notice. Those events classified as annual must pay deposits within seven (7) days
following their event, or be subject to loss of date. NON-REFUNDABLE DEPOSIT will be applied to rental fees.

EVENT INTERVAL POLICY

Any activity sponsored by the Association has precedence over any other interim activity or request for usage of
facilities. If the Association schedules an activity which interferes with a previously arranged interim event, the
Association will send by U.S. Mail, a notice of cancellation at least six months prior to the interim event, to the
addpress stipulated on the RENTAL & FACILITY REQUEST.

Notice will be deemed given upon deposit in the mail system. The Association Management will make every effort
to provide an alternate date for said interim event. If alternate date is not acceptable to Renter, all deposits will be
refunded.

No event will be scheduled which is in conflict with the annual Santa Cruz County Fair. The Association
Management reserves the right to limit or refuse rental requests within six weeks prior to or two weeks following
any Association sponsored event.

With the exception of shows sponsored by the Association, general commercial shows and sales of similar or
identical in nature as determined by Association management, promoted by competing individuals or organizations,
will be scheduled at intervals determined by Management.
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OPTION TO RESERVE

All Renters of Fair facilities and premises, including annual, biannual, quarterly and monthly events, are reminded
that it is their sole responsibility to initiate and complete proper forms and pay deposits for future event bookings.
Failure to complete the proper forms will result in cancellation of any rights of priority option for rental. It is
mandatory that reservation requests be filled out on the Confirmation/Rental Application Form. The Association
Management will not be held responsible for failure to comply with this policy.

USAGE HOURS

Unless otherwise specified by Association Management, facility usage hours which determines daily rental fees, are
as follows:

The J. J. Crosetti Building, Harvest Building, Heritage Hall, and Arts Building: 8:30 a.m. to 10:00 p.m. Sunday
through Thursday, and 8:30 a.m. to 11:00 p.m., Friday and Saturday. (Typical events may not exceed 8 hours. There
will be one additional hour allowed for teardown.)

Equestrian Center: 7 a.m. to 10 p.m. There will be no announcing or music after 10:00 PM. Excludes Fair time.

PERFORMANCE & EVENT USAGE

Performance or event usage is defined as a contractually stipulated rental period when specified facilities are used for
an event attended by persons other than the Renter and his staff. Such usage is charged at the standard rental rate for
that facility.

PAYMENT SCHEDULE

Payments due upon Date(s) shown on Rental Agreement and/or payment detail. Should an unforeseen circumstance
arrive that precludes you from holding your Event on the date as held, the non-refundable holding deposit can be
moved forward to a rescheduled date within eight (8) months from the original date provided the date change request
is made in writing at least six months, (180) days, prior to the scheduled event.

METHOD OF PAYMENT

Personal checks, cashier’s checks, money orders and or credit card (credit card fees apply) must be used for
payments made by Renter. If less than thirty (30) days prior to the event no personal checks will be accepted. NO
EXCEPTIONS.

RETURNED CHECKS

Any payments or deposits to secure reservations made by individuals or organizations by check which are returned
for insufficient funds, require the Renter to replace that amount in cash, money order or cashier's check, within five
(5) business days or be subject to cancellation of event. Further, all future payments for that event must be paid in
money order, or cashier's check. A 325.00 fee will be charged on all returned checks.

CANCELLATIONS

The full amount paid, less the non-refundable scheduling deposit, will be refunded provided cancellations are made
in writing at least three months, (90) days, prior to the scheduled event.

Service fees will be assessed for cancellations made less than ninety (90) days prior to the scheduled event, and will
be determined by Association Management.

All payments made toward events that cancel sixty (60) days or less prior to the scheduled date of the event will not
be refunded.

REFUNDABLE DAMAGE/CLEANING/SOUND DEPOSIT

Renter agrees to pay for any and all damages that result from the operations or participation in the event contracted,
including those damages caused by exhibitors or event patrons. All rentals require a deposit to guarantee against
additional clean-up, loss, damage, labor, etc., The Association. Association Management will determine the amount
of the charges. Damage/Cleaning/Sound Deposits must be paid BY Date shown on your Agreement. Any deposit
due to be returned to the Renter following event will be made within thirty (30) days following the event.
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LIABILITY INSURANCE

No individual or organization may use any portion of the fairground property without submitting to Association
Management a valid certificate of insurance in the amount specified under the Certificate of Insurance requirements.
Renter, at their own expense, must procure the applicable insurance coverage required, to be in full force and effect,
covering any activities prior to Renters event, the event proper, and any move-in, set-up or after event activities
which is conducted by Renter or event affiliated persons. Renter is responsible for accurately estimating the number
of guests who will attend their event. The Association will access a service charge to be determined by Association
management if attendance exceeds estimate.

INJURIES OR ACCIDENTS OCCURRING DURING TERM OF CONTRACT

All accidents, occurrences, or _claims must be immediately reported to the Association Management within 24
hours of close of event. Reports must include:

1. Name, date of birth, address and telephone number of injured person.

2. Name, address and telephone number of any witnesses.

3. A description of the accident (How, when and where it happened).

4. A description of the extent of individual injury or property damage.

5. Any other significant facts (weather conditions, prior condition of the injured person, etc.)

Forms will be provided to all renters, and available from an event attendant. (If insurance was purchased through the
Association, the information, when the Association receives it, will be reported at once, by telephone and mail to the
California Fair Services Authority followed by a brief written report.)

CAL-OSHA REGULATIONS

Renters are required, when applicable and per Senate Bill 198, to have in place a written injury and illness
prevention safety program. The Association reserves the right to request a copy of the Renters safety plan. Those
Renters not in compliance with Senate Bill 198 will not be issued a Rental Agreement until such a plan is completed.

ALTERATION

Any alterations requiring Association staff, to modify floor plan or to change the set up or any late requests will be
charged at standard hourly laborer rate (4 hr. minimum).

CONCESSIONS must be approved by fair management.

Renters, their guests, patrons or exhibitors are strictly prohibited from bringing alcoholic beverages onto the
premises of the Association. Violation of this policy could result in legal action, confiscation, shut down of the
event, termination, or refusal for future events and loss of rent deposits and payments.

All patrons must show legally acceptable identification that is: a) issued by a governmental agency (federal, state,
county or city); b) contains the name, date of birth to verify age of 21 (twenty-one) years or more, physical
description, and photograph of the individual.

If anyone shows a false identification, or an identification that has been altered, borrowed, stolen, counterfeited or
forged, security will be immediately contacted. The patron will be advised that security has been called and that staff
will hold the identification until security arrives. If the patron chooses to leave without the identification before
security arrives, the identification has become abandoned property (not confiscated personal property.) If the patron
remains until security arrives, security will make determination on the acceptability of the identification. If it is
determined to be false, the identification will be confiscated by security and the patron will be detained.
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Persons who are either impaired or obviously intoxicated will not be served. Person(s) determined to be intoxicated
may be asked to leave the Santa Cruz County Fair and Event Center property. Person(s) asked to leave will not
receive any event refund.

Patrons are subject to search for alcohol and weapons. This search may take place at any time by security personnel
or a Santa Cruz Sheriff’s Officer on duty. Alcohol and weapons signage will be permanently posted at all entrances
to the Santa Cruz County Fair and Event Center.

Person(s) in possession of unlawful items (i.e. weapons, controlled drugs, false identifications) will have the items
confiscated and presented to law enforcement officers.

Underage drinkers or those passing alcohol to underage patrons will be informed of Management policy and of
California Law. The underage drinker will be asked to pour out his/her beverage. An Incident Report will be
completed. If a patron is observed passing alcohol to an underage patron after having been informed of the
Managements Policy and California Law, that person and the underage drinker will be asked to leave the Santa Cruz
County Fair and Event Center.

All alcohol sales inside buildings will cease one (1) hour prior to close of the event. Alcohol sales on grounds will
cease one (1) hour prior to closing of event or at the discretion of fairgrounds management.

All alcohol sales are restricted to the immediate alcohol concession area and may not be sold outside this area,
including “peddling” of beverages in stands.

NOVELTY & COMMERCIAL CONCESSION sales must be approved by fairgrounds management.

PARKING

Parking lots and roadways, in all cases, will be under the exclusive and absolute control of the Association.

Any vehicle parked illegally in a red, disabled or unauthorized zone will be towed at owner's expense. THIS WILL
BE ENFORCED. Please note: Any vehicle parked in a disabled parking space and not displaying a DMV
Placard will be towed and fined per State of California Laws.C.V.C. 25511.8d

The Association reserves the right to all parking concessions, and the right to determine the per car price. All event
patrons with the exception of horse shows and some private parties or other events determined by Association
Management to not be cost-effective, will be charged a parking fee.

Parking attendants will be requested as deemed necessary by Association Management. The Association provides
parking lot attendants, and management will determine the number of attendants. If additional attendants are
required, the renter may be asked to pay for additional parking attendants as required by Association Management.

The Association hereby declares that it is not responsible for fire, theft, damage to or loss of any vehicle or article
left therein when parked on the Association property. Any people parking on the Association property do so at their
own risk.

SECURITY

Security for events will be determined by Association Management. Association Management will retain the right
to_determine type of security personnel required, Association requires that only the licensed Association's security
company or Association staff will be contracted to perform security services on the premises. There will be no
exception. All security guards will perform only security duties as prescribed by Association Management.
The Association and its security contractor are not responsible for any loss, theft or damage occurring in
conjunction with Renters use of the facilities or premises

ELECTRICIAN AND USE OF ELECTRICITY

Use of any electrical equipment must meet all Cal-OSHA and National Electrical Code requirements. All premises
are subject to inspection at the convenience of Association personnel.
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Any event requiring additional electrical services, including power boxes for individual booths, generators,
additional lighting, etc., must use Association electrician at the renter’s expense. Renter must notify Association
Management, in writing, thirty (30) days prior to facility use if additional electrical requirements will be needed

OUTSIDE SOURCE EQUIPMENT

In the event the Associations equipment is not available, Renters may rent equipment from outside rental companies
or provide their own equipment.

EXTENSION CORDS

Renter must provide extension cords. All extension cords used on the premises (including those used by exhibitors)
must meet Cal-OSHA and National Electrical Code requirements. 14 gauge is the minimum size allowable. Only
one extension cord may be used from the source of power to the item to be powered. Two or more extension cords
connected together are strictly forbidden. It is mandatory that a plug strip be used when two or more items are to be
plugged in to one power source.

It is the responsibility of the Renter to enforce this policy and to ensure that all exhibitors comply with Cal-OSHA
regulations. If the show is not in compliance, the Association reserves the right to disconnect or lock out power until
compliance is met.

SIGNS/BANNERS/DECORATIONS

Any sign/banner to be hung by Association Personnel must be provided to the Fair’s Administration Office ten days
prior to Event. Association must approve all text and/or graphics on signs/banners before permission is granted to
display signs/banners.

*All advertising space on the premises of the Association is the exclusive property of the Association.

Placement of signs or banners on the Association property may be put up on the day(s) of the event only, or as
approved in advance by Association Management. All signs, banners, and prospective locations of said signs and
banners must be approved, in writing, from the Association Management.

The use of tape, staples, and thumbtacks, nails, glue or any other non-approved substance may not be used to hang
signs or banners inside any facility or on any painted surface.

ONLY easy remove masking tape or adhesive putty can be used on the walls or tables inside a building. Any event
violating this policy is subject to additional clean-up, painting and repair charges.

EVENT ADVERTISING

A Rental Agreement is required to be signed between the Renter and Association management before any event can
be advertised. Management reserves the right to request and approve any advertising material before it is distributed
to the public.

Renter agrees not to list the Association Administration office telephone number in any advertisement.

ACTIVITIES INVOLVING ANIMALS

Any renter utilizing the Association for any activity or event in which live animals are used, exhibited, and/or
displayed shall comply fully with all applicable government agency statutes, laws, ordinances, rules, regulations
and/or orders applicable to the humane care and treatment of animals. Renter assumes full responsibility to meet
and satisfy all applicable governmental standards relative to the care and treatment of animals, and to be fully
informed regarding any and all applicable statutes, laws, ordinances, rules, regulations and/or orders as they relate to
the needs and rights of those animals under the Renters care and control.

ANIMAL RESTRICTIONS

Dogs must be kept on a 6’ leash at all times. Except for dog shows or certified service dogs, dogs will not be
allowed in buildings or in arenas. It is the policy of the Association to allow animal control to pick up those dogs not
on a leash.
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RV PARKING

Limited overnight RV parking is available on a first come basis. Reservations will be taken in advance if the proper
registration form is completed along with full payment for RV Space. The Association will record license number of
any "uncollectable" for presentation to renter. Rentals fees are due upon arrival.

All RVs, unless otherwise cleared by Association management, must park in the designated RV lot and pay currently
charged rates. Association reserves the right to have any RV and/or vehicle towed at the owner’s expense if there is a
violation of the Association’s Parking Policy.

UTILITY VEHICLES & CARTS

Permits are required to operate utility vehicles & golf carts. These permits will be issued at the Association Office
ONLY to licensed drivers who can provide evidence of insurance releasing the State of California and the 14th
District Agricultural Association and all its personnel of any liability. Permits must be prominently displayed at all
times while on Association property. All operators must possess a valid Drivers license while operating any utility
vehicle/ or golf cart while on Association property.

CONCERTS, DANCES & SPECTATOR EVENTS

Concerts and dances are to be scheduled no less than 60 days prior to event date.

“NO RE-ENTRY” signs must be posted at dances or concerts held in any building (Arena concerts may be accepted
by Association Management). “No Re-Entry” means that persons, who leave the dance or concert, must pay full
admission to re-enter the event or will not be readmitted. The Association and related Association staff or security
reserves the right to refuse re-entry to anyone

STATE FIRE MARSHAL REGULATIONS

GENERAL REQUIREMENTS

1. Occupant load must be complied with in assembly buildings and special crowd control measures may be required
(rummage sales, dances, please note). Crosetti Building maximum capacity is 860 seated and 1850 standing, the
Harvest Building maximum capacity is 750 seated and 1,600 standing, the Arts Building maximum capacity is
280 seated and 600 standing, the Heritage Hall maximum capacity is 260 seated and 550 standing. Stand-by fire
watch may be required at additional cost.

2. Event floor plans, arrangement of aisles and displays must be approved by a Fire Marshal or Fairgrounds staff
before the commencement of event.

3. No vehicles may block or obstruct any fire protection device or roadway.
4. No vehicle may block fire access.
5. Exits may not be blocked, locked or screened.

6. Any decorative material must be flame proofed and certificate or container of material used must be available for
inspection.

7. Any open flame (except barbecues) must be covered by permit issued by Fire Marshal. No open flame (except
barbecues) will be allowed in livestock or horseshow areas. There will be no smoking around any barn area.
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STANDARD CONTRACT TERMS AND CONDITIONS (F-31, RENTAL AGREEMENT)

1. National Labor Relations Board (PCC Section 10296) Contractor, by signing this contract, does swear under
penalty of perjury that no more than on final unappealable finding of contempt of court by a Federal Court has
been issued against contractor within the immediately preceding two-year period because of the contractor's failure
to comply with an order of a Federal Court which orders the contractor to comply with an order of National Labor
Relations Board(Public Contract Code Section 10296).

2. Resolution of Contract Disputes (PCC Section 10240.5, 10381) If, during the performance of this agreement, a
dispute arises between contractor and Fair Management, which cannot be settled by discussion, the contractor shall
submit a written statement regarding the dispute to Fair Management. A decision by Fair Management shall be
made to the Contractor in writing, and shall be final and conclusive. Contractor shall continue to perform contract
requirements without interruption during the dispute period.

3. Non-Discrimination Clause/Statement of Compliance (GC 12990/CCR 8103-8120) During the performance of
this contract, contractor and its subcontractors shall not unlawfully discriminate harass or allow harassment against
any employee or applicant for employment because of sex, race, color, ancestry, religious creed, national origin,
physical disability (including HIV and AIDS), mental disability, medical condition (cancer), age (over 40), marital
status, and denial of family care leave. Contractors and subcontractors shall ensure that the evaluation and
treatment of their employees and applicants for employment are free of such discrimination and harassment.
Contractors and subcontractors shall comply with the provision of the Fair Employment and Housing Act (Gov.
Code Section 12900, et seq.) and the applicable regulations promulgated there under (CA Code of Regulations,
Title 2, Section 7285.0, et seq.). The applicable regulations of the Fair Employment and Housing Commission
implementing Gov. Code Section 12990 (a-f), set forth in Ch. 5 of Div. 4 of Title 2 of the CA Code of Regulations
are incorporated into this contract by reference and made part hereof as if set forth in full. Contractor and its
subcontractors shall give written notice of their obligations under this clause to labor organizations with which
they have a collective bargaining or other agreement. This contractor shall include the nondiscrimination and
compliance provisions of this clause in all subcontracts to perform work under this contract. Contractor by signing
this contract hereby certifies, unless specifically exempted, compliance with Gov. Code 12990 (a-f) and CA Code
of Regulations, Title 2, Div. 4, Ch. 5 in matters relating to reporting requirements and the development,
implementation and maintenance of against any employee or applicant for employment because of sex, race, color,
ancestry, religious creed, national origin, physical a Nondiscrimination Program. Prospective contractor agrees not
to unlawfully discriminate, harass or allow harassment disability (including HIV and AIDS), mental disability,
medical condition (cancer), age (over 40), marital status, and denial of family care leave.

4. Amendment (GC 11010.5) Contract modification, when allowable, may be made by formal amendment
only.

5. Assignment This Agreement is not assignable by the Contractor, either in whole or in part, without the consent
of the State in the form of a formal written amendment.

6. Termination The fair reserves the right to terminate any contract, at any time, upon order of the Board of
Directors by giving the contractor notice in writing at least 30 days prior to the date when such termination shall
become effective. Such termination shall relieve the fair of any further payments, obligations, and/or performances
required in the terms of the contract.

7. Governing Law This contract is governed by and shall be interpreted in accordance with the laws of the State
of California.

8. Conflict of Interest (PCC 10410, 10411, 10420) Contractor needs to be aware of the following

provisions regarding current or former state employees. If Contractor has any questions on the status of any person
rendering services or involved with the Agreement, the awarding agency must be contracted immediately for
clarification. Current State Employees (PCC 10410): 1) No officer or employee shall engage in any employment,
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activity or enterprise from which the officer or employee receives compensation or has a financial interest and
which is sponsored or funded by any state agency, unless the employment, activity or enterprise is required as a
condition of regular state employment. 2) No officer or employee shall contract on his or her own behalf as an
independent contractor with any state agency to provide goods or services. Former State Employees (PCC 10411):
1) For the two-year period from the date he or she left state employment, no former state officer or employee may
enter into a contract in which he or she engaged in any of the negotiations, transactions, planning, arrangements or
any part of the decision-making process relevant to the contract while employed in any capacity by any state
agency. 2) For the twelve-month period from the date he or she left state employment, no former state officer or
employee may enter into a contract with any state agency if he or she was employed by that state agency in a
policy-making position in the same general subject area as the proposed contract within the 12-month period prior
to his or her leaving state service. If Contractor violates any provisions of above paragraphs, such action by
Contractor shall render this Agreement void (PCC 10420).

9. Contractor Name Change An amendment is required to change the Contractor's name as listed on this
Agreement. Upon receipt of legal documentation of the name change the State will process the amendment.
Payment of invoices presented with a new name cannot be paid prior to approval of said amendment.

10. Air or Water Pollution Violation (WC 13301) Under the State laws, the Contractor shall not be: (1)
in violation of any order or resolution not subject to review promulgated by the State Air Resources Board or an
air pollution control district; (2) subject to cease and desist order not subject to review issued pursuant to Section
13301 of the Water Code for violation of waste discharge requirements or discharge prohibitions; or (3) finally
determined to be in violation of provisions of federal law relating to air or water pollution.
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Revenue Contracts

AUG CONTRACTS [Contract Number |Renter Building Rented Type of Event Gross Revenue
8/9/2023 #2023-99 Private Party Heritage Hall Wake/Funeral $2,400.00
8/11-12/2023 #2023-21 Private Party Crosetti Building Birthday Party $4,200.00
8/11-12/2023 #2023-89 Private Party Harvest Hall Birthday Party $3,370.00
8/24/2023 #2023-102 Private Party Harvest Kitchen Food Prep $0.00
8/4-6/2023 #2023-98 Ocean Breeze Horse Arena Horse Show Pending
8/1-14/2023 #2023-80 Circus Alegria Parking Lot Circus $4,000.00
8/11-12/2023 #2023-46 7CPHC Horse Arena Horse Show $660.00
8/27/2023 #2023-65 Private Party Tables/Chairs rental Picnic at AHP lawn $420.00
8/25-26/2023 #2023-95 Debbie Yakulis Heritage Hall Fair - Wine Judging $0.00
8/1,8/8/23 #2023-78 Monterey Bay Dog Training Crosetti Building Dog training $150.00
8/9, 8/23, 8/24 #2023-92 Watsonville Police Department Parking Lot Patrol Car Training $0.00

SEPT CONTRACTS (Contract Number |Renter Building Rented Type of Event Total Rental Paid|
9/22-23/23 #2023-32 Private Party Crosetti Building Wedding $4,450.00
9/22-23/23 #2023-44 Private Party Harvest Building Quinceanera $4,150.00
9/23/2023 #2023-23 Private Party Arts Building Quinceanera $2,200.00
09/29-10/01/2023 |#2023-38 Private Party Cros/Harv/Arts Church Retreat $8,000.00
9/26/2023 #2023-79 Monterey Bay Dog Training Crosetti Building Dog Training $150.00
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MEMORANDUM OF UNDERSTANDING
regarding

THE USE OF CERTAIN FACILITIES AT THE SANTA CRUZ COUNTY FAIRGROUNDS
FOR EMERGENCY SHELTER PURPOSES

WHEREAS, on March 9, 2023, the County of Monterey Administrative Officer
proclaimed a state of local emergency due to an incoming atmospheric event; and,

WHEREAS, during the evening of March 11, 2023, a levee on the County of Monterey
side of the Pajaro river was breached, and flooded the community of Pajaro and surrounding
areas; and,

WHEREAS, the Board of Supervisors of the County of Monterey ratified the
proclamation of emergency on March 14, 2023; and,

WHEREAS, the County of Monterey requested the Santa Cruz County Fairgrounds
(“Fairgrounds”) make available its facilities to serve as emergency shelter for displaced residents
of the flooded area; and,

WHEREAS, the Fairgrounds made its facilities available for such purposes, and
continued to make the facility available during the continuing emergency; and,

WHEREAS, it is a valid public purpose for the Fairgrounds to make available its
facilities for emergency shelter purposes; and,

WHEREAS, it is necessary and appropriate for the County of Monterey (“County”) and
the Fairgrounds enter into a retroactive agreement to memorialize the terms for the use of the
facilities for emergency shelter purposes; NOW, THEREFORE,

For good and valuable consideration, the sufficiency of which is hereby acknowledged,
Fairgrounds and County agree as follows:

1. Effective March 11th, 2023, Fairgrounds made available to County certain facilities at its
fairgrounds for the purpose of operating an emergency shelter for residents of County displaced
due to the flooding experienced on County’s side of the Pajaro River.

2. As of the end of the day on May 15, 2023, all participants at the emergency shelter for
displaced residents of the flooded Pajaro area were vacated from the Fairgrounds.

3. County has agreed to pay Fairgrounds an agreed upon daily rental fee for use of the facilities.

4. All agreed upon costs associated with the operation of the shelter, including buildings,
electrical utilities, custodial staff time, removal and clean-up, shall be included in the daily rental
fee of $2,555.66 for the 66-day period from March 11, 2023, through May 15%, 2023. County
shall pay to Fairgrounds as rent and payment for the aforementioned utilities and services, during
the use of the facilities as an emergency shelter, the not to exceed amount of $168,673.74.
Fairgrounds hereby waives any claim for additional rent or utilities payment above and beyond
the payment of $168,673.74 for the period of March 11, 2023 through May 15, 2023.
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5. During the time that the facilities are being used as an emergency shelter, County maintained
in force and effect a self-insurance program as permitted by state law including General Liability
and Worker’s Compensation.

6. County shall defend, indemnify and hold harmless Fairgrounds, its officers, employees and
agents from and against any damages or costs whatsoever, including litigation related costs or
attorney’s fees, arising out of or related to County’s use of the facilities for emergency shelter
purposes, but not including damages or costs arising out of the sole negligence or willful
misconduct of Fairgrounds, its officers, employees or agents.

7. Fairgrounds hereby waives any claim for lost revenue of any type during the time County has
utilized the facilities for emergency shelter purposes.

8. This MOU may be executed in two or more counterparts, each of which shall be deemed an
original, but all of which together shall constitute one and the same Amendment.

9. The parties to this MOU consent to the use of electronic signatures via DocuSign to execute
this MOU. The parties understand and agree that the legality of electronic signatures is governed
by state and federal law, 15 U.S.C Section 7001 et seq.; California Government Code Section
16.5; and, California Civil Code Section 1633.1 et. seq. Pursant to said state and federal law as
may be amended from time to time, the parties to this MOU hereby authenticate and execute this
MOU, and any and all Exhibits to this MOU, with their respective electronic signatures,
including any and all scanned signatures in portable document format (PDF) which may be
delivered by mail, E-Mail, or Fascimile.

10. Any individual executing this MOU on behalf of the Fairgrounds represents and warrants
hereby that he or she has the requisite authority to enter into this MOU on behalf of such party
and bind the party to the terms of this MOU.

COUNTY OF MONTERERY SANTA CRUZ COUNTY FAIRGROUNDS
By By

Sonia De La Rosa Zeke Fraser

County Administrative Officer Chief Executive Officer
Dated: Dated:

APPROVD AS TO FORM

Leslie J. Girard
County Counsel
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Judge Contracts

Agreement No. | Recipient Name | Recipient Status Date
J2023-17 Alison Porter Complete 9/8/2023
12023-22 Bill Pittson Complete 9/5/2023
12023-24 Lauren Chames Complete 9/5/2023
J2023-32 Kevin Turnquist Complete 9/5/2023
J2023-43 Jennifer Wheeler Complete 9/9/2023
12023-45 Kevin Osborn Complete 8/24/2023
J2023-68 Kevin Turnquist Complete 8/28/2023
J2023-L15 Jennifer Pricer Complete 8/19/2023
J2023-L16 Sarah Hazeltine Complete 8/19/2023
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Fair Contracts

Date |Agreement # |Company Name |Guarantee/Amt
SPONSORS
8/18/2023|SP2023-18 A Tool Shed $3000 in-kind trade
8/31/2023|SP2023-23 Open Farm Tours S0 Advertising in-kind trade
9/8/2023|SP2023-25 Santa Cruz Sentinel S0 Advertising in-kind trade
9/8/2023(SP2023-26 Santa Cruz Voice S0 Advertising in-kind trade
9/8/2023(SP2023-24 KSBW S0 Advertising in-kind trade
9/8/2023|SP2023-27 KSMS S0 Advertising in-kind trade
COMMERCIAL
8/15/2023|COM2023-40 |SC County Fairgrounds Foundation (Info Booth) $0.00
8/19/2023|COM2023-42 |California Highway Patrol $650.00
8/28/2023|COM2023-41 |Monterey Mural $650.00
8/28/2023|COM2023-43 |County of Santa Cruz Personnel Department $650.00
8/28/2023|COM2023-44 |Misofresh $650.00
9/9/2023|COM2023-45 |Avalon Highway $650.00
9/12/2023|COM2023-46 |Dulces Al Chamoy $1,300.00
CONCESSIONS
8/28/2023|CON2023-38 Fryburger $2,000
9/1/2023|{CON2023-17 Clover Deli/Santa Cruz 4H $1,500
9/10/2023|CON2023-39 Richard's Concessions(Chilitas) $4,000
9/12/2023|CON2023-40 Dulces Al Chamoy $650
MISCELLANEOUS
8/14/2023|MISC2023-08 |Freedom Media Services (54,500)
8/16/2023|MISC2023-04 |Coast Auto ($4,200)
8/18/2023|2023-104 Jim Bacon SO
8/21/2023|2023-06 SCC Railroad Historical Society SO
8/22/2023|MISC2023-22 |Watsonville HS Athletic Dept (54,500)
8/28/2023|MISC2023-13 |GMBC,LLC (Trackless Train) (56,578)
8/28/2023|MISC2023-29 [Redman Janny ($15,000)
8/29/2023|MISC2023-30 |Watsonville Pharmacy (S600)
9/1/2023|MISC2023-10 |Royal Restrooms ($7,600)
9/1/2023|(MI1SC2023-28 |SC Metro Transit District SO
9/5/2023|(MISC2023-31 [RCM Electric ($8,500)
9/5/2023(MISC2023-32 |Santa Cruz Voice S0
9/6/2023(MISC2023-33 [Auto Care Towing SO
9/8/2023[(MISC2023-18 |Nathan Maragoni (54,250)
9/8/2023|MISC2023-20 |SCC Sheriff's Office ($33,437)
9/10/2023|MISC2023-XX |KSCO SO
9/11/2023|MISC2023-34 |SCC Farm Bureau SO
9/17/2023|MISC2023-26 |Community Tree Service SO
9/18/2023|MISC2023-02 |AMR ($5,000)
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AP Aged Invoice Analysis

Historical Balances by GL Date as of 7/31/2023

Current
Santa Cruz Wednesday, October 18, 2023 9:25:16AM
May Page 1
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
7/1/2023 6/1/2023 5/1/2023 4/1/2023 Up to
and Beyond 6/30/2023 5/31/2023 4/30/2023 3/31/2023
AbaSer (Sergio Abarca)
* 2023-29 8/16/2023 1,000.00 1,000.00
AbaSer 1,000.00 1,000.00 0.00 0.00 0.00 0.00
AlbPin (Alberto Pineda)
* 2023-27 8/16/2023 1,000.00 1,000.00
AlbPin 1,000.00 1,000.00 0.00 0.00 0.00 0.00
ATT (AT&T CalNet)
* 000020267096 7/20/2023 26.89 26.89
* 0000203130823 8/1/2023 77.69 77.69
* 000020313822 8/1/2023 433.36 433.36
ATT 537.94 537.94 0.00 0.00 0.00 0.00
AW (Accounting Ware)
* Q-11715 6/6/2023 112.50 112.50
* Q-11882 7/10/2023 140.00 140.00
* Q-11883 7/10/2023 109.50 109.50
AW 362.00 249.50 112.50 0.00 0.00 0.00
Berkfire (Berkley Fire & Marine)
* 1035857-53 7/1/2023 25,586.00 25,586.00
Berkfire 25,586.00 25,586.00 0.00 0.00 0.00 0.00
CALDIS (California State Disbursement Unit)
PR 7/1/23-7/31/23  7/31/2023 362.00 362.00
CALDIS 362.00 362.00 0.00 0.00 0.00 0.00
Calpers (CalPers-HCF)
* 17234094 7/1/2023 2,167.78 2,167.78
* 17234093 7/31/2023 13.87 13.87
Calpers 2,181.65 2,181.65 0.00 0.00 0.00 0.00
Casey (Casey Printing)
* 187729 7/7/2023 7,030.50 7,030.50
Casey 7,030.50 7,030.50 0.00 0.00 0.00 0.00
Cash (Petty Cash)
* 05/23 PETTY 5/31/2023 8.30 8.30
* 06/23 PETTY 6/30/2023 8.13 8.13
Cash 16.43 0.00 8.13 8.30 0.00 0.00
CFSA (California Fair Services Authority)
* 069184 7/31/2023 620.00 620.00
* 069338 7/31/2023 1,483.33 1,483.33
* 069371 7/31/2023 104.90 104.90
* 069388 7/31/2023 406.00 406.00
* 069457 7/31/2023 472.84 472.84
CFSA 3,087.07 3,087.07 0.00 0.00 0.00 0.00
CULWAT (Culligan Water Conditioning)
* 1223870 7/20/2023 175.63 175.63
* 1224950 7/20/2023 44.08 44.08
CULWAT 219.71 219.71 0.00 0.00 0.00 0.00

Dacaut (Davis Auto Parts) 05 1



AP Aged Invoice Analysis

Historical Balances by GL Date as of 7/31/2023

Current
Santa Cruz Wednesday, October 18, 2023 9:25:16AM
May Page 2
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
7/1/2023 6/1/2023 5/1/2023 4/1/2023 Up to
and Beyond 6/30/2023 5/31/2023 4/30/2023 3/31/2023

Dacaut (Davis Auto Parts) (continued)

* 15853-13207 6/20/2023 68.54 68.54

* 15853-13486 6/28/2023 170.68 170.68

* 15853-13487 6/28/2023 56.79- 56.79-

* 24803 7/12/2023 181.60 181.60

* 24292 7/18/2023 38.75 38.75

* 24817 7/26/2023 135.13 135.13
Dacaut 537.91 355.48 182.43 0.00 0.00 0.00
DASS (Dassel's)

* 4144785 7/14/2023 335.89 335.89
DASS 335.89 335.89 0.00 0.00 0.00 0.00
DOJ (Department Of Justice)

* 670862 6/30/2023 110.00 110.00
DOJ 110.00 0.00 110.00 0.00 0.00 0.00
DSTEW (Donna J. Steward)

* 7/26/03 Bill Date 8/2/2023 103.13 103.13
DSTEW 103.13 103.13 0.00 0.00 0.00 0.00
EDBOG (Ed Bogner Mechanical, Inc.)

* 5843-5 7/20/2023 727.62 727.62
EDBOG 727.62 727.62 0.00 0.00 0.00 0.00
EDD (Employment Development Department)

* 1-656-319-968 6/30/2023 8,353.00 8,353.00

* 1-518-860-256 7/31/2023 347.25 347.25
EDD 8,700.25 347.25 8,353.00 0.00 0.00 0.00
FIRST (First Alarm Security & Patrol)

* 765603 7/12/2023 123.75 123.75
FIRST 123.75 123.75 0.00 0.00 0.00 0.00
FREDUP (Freedom Media Services)

* 2314 8/1/2023 1,100.00 1,100.00
FREDUP 1,100.00 1,100.00 0.00 0.00 0.00 0.00
GarZoi (Zoila Garcia)

* 2023-31 8/16/2023 1,000.00 1,000.00
GarZoi 1,000.00 1,000.00 0.00 0.00 0.00 0.00
GenHec (Hector Genis)

* 2023-15 8/16/2023 1,000.00 1,000.00
GenHec 1,000.00 1,000.00 0.00 0.00 0.00 0.00
GraVeg (Graciela Vega)

* 2023-28 8/16/2023 1,000.00 1,000.00
GraVeg 1,000.00 1,000.00 0.00 0.00 0.00 0.00
H&E (H&E Equipment Services)

* 97417950 7/6/2023 1,973.87 1,973.87

* 97460926 7/26/2023 606.42 606.42
H&E 2,580.29 2,580.29 0.00 0.00 0.00 0.00

IRS (Internal Revenue Service) 052



AP Aged Invoice Analysis

Historical Balances by GL Date as of 7/31/2023

Current
Santa Cruz Wednesday, October 18, 2023 9:25:16AM
May Page 3
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
7/1/2023 6/1/2023 5/1/2023 4/1/2023 Up to
and Beyond 6/30/2023 5/31/2023 4/30/2023 3/31/2023

IRS (Internal Revenue Service) (continued)

* 33133119 7/31/2023 4,390.67 4,390.67
IRS 4,390.67 4,390.67 0.00 0.00 0.00 0.00
Kuskor (Kort Kusaba-Kusumoto)

* 2023-77 6/25/23 7/27/2023 1,000.00 1,000.00
Kuskor 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Linde (Linde Gas & Equipment)

* 37209480 7/22/2023 496.78 496.78
Linde 496.78 496.78 0.00 0.00 0.00 0.00
MecBan (Mechanics Bank (Credit Card))

* 6/23/23-7/21/23 7/20/2023 159.47 159.47
MecBan 159.47 159.47 0.00 0.00 0.00 0.00
MidValley (Mid Valley Supply Inc)

* 271037 7/24/2023 812.36 812.36
MidValley 812.36 812.36 0.00 0.00 0.00 0.00
Monjer (Jeremy L Montes)

* 07312023-SCCFG 7/31/2023 2,000.00 2,000.00
Monjer 2,000.00 2,000.00 0.00 0.00 0.00 0.00
OPEB (CalPERS - OPEB)

* 07/23 OPEB 7/31/2023 390.48 390.48
OPEB 390.48 390.48 0.00 0.00 0.00 0.00
OrtTer (Teresa Ortega)

* 2023-25 8/7/2023 1,000.00 1,000.00
OrtTer 1,000.00 1,000.00 0.00 0.00 0.00 0.00
PalCes (Cesar Palomino)

* 2023-21 8/30/2023 1,000.00 1,000.00
PalCes 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Panther (Panther Protective Services)

* 00029-2023SCCF 7/11/2023 1,848.75 1,848.75

* 00030-2023SCCF 7/11/2023 759.25 759.25

* 00031-2023SCCF 8/8/2023 1,848.75 1,848.75

* 00032-2023SCCF 8/8/2023 1,551.25 1,551.25

* 00034-2023SCCF 8/8/2023 1,551.25 1,551.25
Panther 7,559.25 7,559.25 0.00 0.00 0.00 0.00
PERS (PERS)

* EFTMar2017 3/31/2017 79.43 79.43

* EFTApr2017 4/30/2017 9.33- 9.33-

* EFTJuly2023 7/31/2023 7,104.36 7,104.36

* EFTJuly2023 7/31/2023 3,251.07 3,251.07

* EFTJuly2023 7/31/2023 1,387.52 1,387.52

* EFTAug2023 8/31/2023 278.83- 278.83-

* EFTSept2023 9/30/2023 939.66- 939.66-

* EFTSept2023 9/30/2023 0.03- 0.03-
PERS 10,594.53 10,524.43 0.00 0.00 0.00 70.10

PG&E (Pacific Gas And Electric) 053



AP Aged Invoice Analysis

Historical Balances by GL Date as of 7/31/2023

Current
Santa Cruz Wednesday, October 18, 2023 9:25:16AM
May Page 4
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
7/1/2023 6/1/2023 5/1/2023 4/1/2023 Up to
and Beyond 6/30/2023 5/31/2023 4/30/2023 3/31/2023
PG&E (Pacific Gas And Electric) (continued)
* 6/14/23-7/16/23 7/17/2023 677.93 677.93
* 6/15/23-7/17/23 7/18/2023 117.33 117.33
* 6/15/23-7/17/23 7/18/2023 17,695.52 17,695.52
PG&E 18,490.78 18,490.78 0.00 0.00 0.00 0.00
Sallaq (Jaquelin Salcedo)
* REC#266401/2023-30 8/2/2023 580.00 580.00
SalJaq 580.00 580.00 0.00 0.00 0.00 0.00
SALSAN (Salsipuedes Sanitary District)
* 32160 6/1/2023 1,538.50 1,538.50
* 32107 7/1/2023 1,610.17 1,610.17
SALSAN 3,148.67 1,610.17 1,538.50 0.00 0.00 0.00
SCCSO (Santa Cruz County Sheriffs Office/Corone)
* 52714 6/23/2023 40.00 40.00
SCCSO 40.00 0.00 40.00 0.00 0.00 0.00
Sequential (SeQuential)
* 243960 7/17/2023 350.00 350.00
* 244449 7/24/2023 150.00 150.00
Sequential 500.00 500.00 0.00 0.00 0.00 0.00
STAP (Staples)
DEBIT 7/28/23 7/28/2023 230.45 230.45
STAP 230.45 230.45 0.00 0.00 0.00 0.00
StLomb (Steve Lombardi & Associates)
* 32918 7/24/2023 6,210.00 6,210.00
StLomb 6,210.00 6,210.00 0.00 0.00 0.00 0.00
STURDY (Sturdy Oil Company)
* 0205770-IN 7/26/2023 479.50 479.50
STURDY 479.50 479.50 0.00 0.00 0.00 0.00
TFS (TFS Leasing a Program of De Lage Landen)
* 80445709 7/22/2023 214.47 214.47
TFS 214.47 214.47 0.00 0.00 0.00 0.00
Theplum (The Plumbing Company)
* 3345 7/25/2023 365.00 365.00
Theplum 365.00 365.00 0.00 0.00 0.00 0.00
Verizon (Verizon Wireless)
* 9940848044 7/30/2023 111.32 111.32
Verizon 111.32 111.32 0.00 0.00 0.00 0.00
vivfer (Vivian Fernandez)
* 2023-57 8/16/2023 1,000.00 1,000.00
vivfer 1,000.00 1,000.00 0.00 0.00 0.00 0.00
Zoom (Zoom Imaging Solutions)
* IN3575615 7/17/2023 149.87 149.87
Zoom 149.87 149.87 0.00 0.00 0.00 0.00

(054)



AP Aged Invoice Analysis
Historical Balances by GL Date as of 7/31/2023

Current
Santa Cruz Wednesday, October 18, 2023 9:25:16AM
May Page 5
Invoice Number Invoice Date Balance Current 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days
7/1/2023 6/1/2023 5/1/2023 4/1/2023 Up to
and Beyond 6/30/2023 5/31/2023 4/30/2023 3/31/2023
Grand Totals: 119,625.74 109,202.78 10,344.56 8.30 0.00 70.10

* Calculated Balance shown is not Current Balance
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AR Aged Invoice Analysis

Balances as of 7/31/2023

by GL Date
Current
Santa Cruz Wednesday, October 18, 2023 9:58:05AM
May Page 1
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
7/1/2023 6/1/2023 5/1/2023 4/1/2023 Up to
and Beyond 6/30/2023 5/31/2023 4/30/2023 3/31/2023
Adam and Katie Lomeli (Lomada) Last Pymt: 9/29/2023 1,000.00
01582 6/22/2023 1,000.00 1,000.00
Adam and Katie Lomeli Totals: 1,000.00 0.00 1,000.00 0.00 0.00 0.00
Caballero Production Inc (cainc) Phone: 9097282354 Last Pymt: 7/18/2022 1,000.00
00645 7/1/2017 827.97 827.97
Caballero Production Inc Totals: 827.97 0.00 0.00 0.00 0.00 827.97
California Dept of Food & Ag (CDFA) Last Pymt:
01588 6/14/2023 1,350.65 1,350.65
California Dept of Food & Ag Totals: 1,350.65 0.00 1,350.65 0.00 0.00 0.00
California Fair Service Authority (CFSA) Last Pymt: 8/4/2023 20.25
* 01591 6/30/2023 20.25 20.25
* California Fair Service Authority Totals: 20.25 0.00 20.25 0.00 0.00 0.00
Cool LIghts (CoolLi) Phone: 2106397746 Last Pymt: 6/21/2018 300.00
01157 9/11/2018 625.00 625.00
Cool LIghts Totals: 625.00 0.00 0.00 0.00 0.00 625.00
El Mercado Popular (POPEL) Last Pymt: 10/10/2023  15,033.50
01180 12/31/2018 628.19 628.19
01181 1/1/2019 759.29 759.29
El Mercado Popular Totals: 1,387.48 0.00 0.00 0.00 0.00 1,387.48
Josefina Cruz & Gonzalo Arvizo (crujo) Last Pymt: 5/11/2018 3,850.00
01151 10/31/2018 500.00 500.00
Josefina Cruz & Gonzalo Arvizo Totals: 500.00 0.00 0.00 0.00 0.00 500.00
Michels Pacific Energy, INC (Michels) Phone:  920-583-3132 Last Pymt: 9/6/2022 19,234.15
01518 12/31/2020 855.52 855.52
Michels Pacific Energy, INC Totals: 855.52 0.00 0.00 0.00 0.00 855.52
Ocean Speedway (OceSpe) Last Pymt: 9/22/2023 13,533.00
01509 10/26/2020 2,500.00 2,500.00
Ocean Speedway Totals: 2,500.00 0.00 0.00 0.00 0.00 2,500.00
PG&E (PGE) Phone:  628-219-8228 Last Pymt: 5/2/2023 1,030.00
01172 12/27/2018 3,000.00 3,000.00
PG&E Totals: 3,000.00 0.00 0.00 0.00 0.00 3,000.00
S. Martinelli & Co (SMartin) Last Pymt: 7/24/2023 1,000.00
01224 9/14/2019 1,000.00 1,000.00
S. Martinelli & Co Totals: 1,000.00 0.00 0.00 0.00 0.00 1,000.00
Sambrailo Packaging (SamPack) Last Pymt: 7/5/2022 1,000.00
01188 4/19/2019 1,000.00 1,000.00
Sambrailo Packaging Totals: 1,000.00 0.00 0.00 0.00 0.00 1,000.00
Santa Cruz Water Conservation Coalition (SCWCC) Phone:  831-438-2363 Last Pymt:
01497 2/27/2020 1,650.00 1,650.00
Santa Cruz Water Conservation Coalition Totals: 1,650.00 0.00 0.00 0.00 0.00 1,650.00
Scottish Renaissance Festival (score) Phone: 8312524878 Last Pymt:
00128 7/26/2013 4,060.25 4,060.25
Scottish Renaissance Festival Totals: 4,060.25 0 5@ 0.00 0.00 0.00 4,060.25



AR Aged Invoice Analysis

Balances as of 7/31/2023

by GL Date
Current
Santa Cruz Wednesday, October 18, 2023 9:58:05AM
May Page 2
Invoice Number Invoice Date Terms Balance Current Over 30 Over 60 Over 90 Over 120
7/1/2023 6/1/2023 5/1/2023 4/1/2023 Up to
and Beyond 6/30/2023 5/31/2023 4/30/2023 3/31/2023
The Sleek Greek (Sleek) Last Pymt: 9/19/2023 8,423.98
01556 9/22/2022 956.03 956.03
The Sleek Greek Totals: 956.03 0.00 0.00 0.00 0.00 956.03
Udder De-Lite (Udder) Last Pymt: 9/19/2023 1,251.80
01524 9/22/2021 4,815.03 4,815.03
Udder De-Lite Totals: 4,815.03 0.00 0.00 0.00 0.00 4,815.03
Williamette Valley Pie Company (Willia) Phone:  503-949-4434 Last Pymt: 9/13/2022 5,500.00
01522 9/21/2021 800.00 800.00
Williamette Valley Pie Company Totals: 800.00 0.00 0.00 0.00 0.00 800.00
Grand Totals: 17 Customers 26,348.18 0.00 2,370.90 0.00 0.00 23,977.28
18 Invoices 9.00 % 91.00 %

* Calculated Balance shown is not Current Balance

057



14th DAA, Santa Cruz County Fair

Summary of Operations

July 31, 2023
Account YTD
Date Number(s) Balance
TOTAL NET RESOURCES, Beginning
Net Resources-Unrestricted 1/1/2023 29100 1,375,492
Unrestricted Net Position - Pension 1/1/2023 29400 (699,217)
Net Resources-Restricted 1/1/2023 29300 -
Net Resources-Capital Assets, Less Related Debt 1/1/2023 29000 3,028,167
Prior Year Adjustment (GASB 75 Adjustment FY 20/21) 1/1/2023 60,799
TOTAL NET RESOURCES, Beginning 3,765,242
RESOURCES ACQUIRED:
Operating Revenues 7/31/2023 various 677,673
State (Local/Base) Allocation(s) (F&E) 7/31/2023 31200 -
Training Allocation & Other Fiscal & Admin Assistance (F&E) 7/31/2023 31300 -
Capital Project Reimbursement Funds 7/31/2023 31900 88,000
One-time Revenue Sources (fire camp, sale of property) 7/31/2023 32500 -
Contributions from Other Gov't (non-F&E) Sources 7/31/2023 33000 -
Other (e.g. Flex Capital) 7/31/2023 34000 -
TOTAL RESOURCES ACQUIRED 765,673
RESOURCES APPLIED:
Operating Expenditures 7/31/2023 various 1,000,796
Depreciation Expense 7/31/2023 90000 102,793
Pension Expense 7/31/2023 96000 -
OPEB Expense 7/31/2023 96001 -
TOTAL RESOURCES APPLIED 1,103,589
INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR (337,916)
TOTAL NET RESOURCES, Ending
Net Resources-Unrestricted 7/31/2023 29100 1,027,541
Unrestricted Net Position - Pension/OPEB 7/31/2023 29400 (638,417)
Net Resources-Restricted 7/31/2023 29300 -
Net Resources-Capital Assets, Less Related Debt 7/31/2023 29000 3,038,202
TOTAL NET RESOURCES, Ending 3,427,325
Unrestricted Reserve Percentage 102.67%

Summar@?eraﬁons




14th DAA, Santa Cruz County Fair
Statement of Net Position
July 31, 2023

ASSETS

CURRENT ASSETS
Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges
JLA Deferred Charges
TOTAL CURRENT ASSETS

FIXED ASSETS
Land
Construction In Progress
Buildings & Improvements
Equipments

TOTAL FIXED ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension
Deferred Outflows of Resources - OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS

LIABILITIES & NET RESOURCES

LIABILITIES
Fees Collected
Accounts Payable
JLA Accounts Payable
Payroll Liabilities
Deferred Income
Refundable Deposits
Leave Liability
Worker's Compensation
Bank Loan
JLA Consignment
Long Term Debt - GASB 68 / SB 84
Net Pension Liability
Net OPEB Liability
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension
Deferred Inflows of Resources - OPEB

TOTAL DEFERRED INFLOWS OF RESOURCES

NET RESOURCES

Junior Livestock Auction Reserve

Net Resoures - Unrestricted

Unrestricted Net Position - Pension/OPEB

Net Resources - Restricted

Net Resoures - Capital Assets, Less Related Debt
TOTAL NET RESOURCES

TOTAL LIABILTIES & NET RESOURCES

$

1,089,985
66,874
249,862
16,749
8,410
3,617

1,435,498

8,500
150,757
2,878,945

3,038,202

275,003
8,518
283,521

4,757,221

425
119,626
21,029
90,490
9,540

71,796
579,056
82,165
974,126

245,462
15,256
260,718

95,051
1,027,541
(638,417)

$3,038,202

3,522,377

4,757,221

stmt qiMePpsition




14th DAA, Santa Cruz County Fair

Description

(OPERATING REVENUES:
Admission Revenue
Commercial Space Revenue
Carnival Revenue
Concession Revenue
Exhibit Revenue

Horse Show Revenue
Entertainment Revenue
Miscellaneous Fair Revenue
Interim Revenue

Prior Year Revenue

Other Operating Revenue

OTAL OPERATING REVENUES

(OPERATING EXPENDITURES:
[Administration Expense
Maintenance Expense
Publicity Expense
Attendance Expense
Miscellaneous Fair Expense
Premium Expense

Exhibit Expense

Horse Show Expense
Entertainment Expense
Interim Expense
Equipment Expense

Prior Year Expense

Cash Shortage/Overage

OTAL OPERATING EXPENSES

NET OPER PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB

Depreciation

Pension Expense

OPEB Expense

NET OPER PROFIT/LOSS AFTER DEPRE & PENSION/OPEB

State Allocations - F&E

raining Allocation & Oth Fiscal Admin
Outside Funding for Capital Assets
Contributions from Other Govt Sources

Other Funds used for Operations

NET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB
NET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB

Income Statement

July 31, 2023

Actuals
2022

793,441
59,570
117,108
226,649
2,594
3,428
235,575
1,516,217
(11,849)
1,805

2,944,537

736,673
1,216,825
154,958
211,390
85,058
23,602
132,405
6,928
217,526
63,311
60,101
1,869
378

$ 2,911,024

$ 33,513

190,022
(300,501)

$ 143,993

99,190
1,830
173,410

16,630

324,573
435,052

Prior YTD
7/31/2022

2,635

26,093
826,016
100

475

855,979

422,667
594,548
6,115
6,738
40,729
579
21,346
6,397
43,458
59,015
(125)
(9)

1,201,457
(345,478)

86,970

(432,449)

61,000
1,830
32,183

9,649

(240,817)
(327,787)

Current YTD
7/31/23

6,510
652,962
13,653
3,837

677,673

360,468
579,556

39,957
1,893
19

$ 1,000,796
S (323,123)

102,793

(425,916)

(235,123)
(337,916)

Income Statement

060




14th DAA, Santa Cruz County Fair
Revenue Report

July 31, 2023
Actuals Prior YTD  Current YTD
Description Acct. No. 2022 7/31/22 7/31/23
[ADMISSIONS TO GROUNDS:
Gate Admissions 40000-00-000-1000 766,831 - -
Discounted Admissions 40100-00-000-1000 - - -
Discounted Admissions - Adult 40110-00-000-1000 - 1,500 -
Discounted Admissions - Child 40120-00-000-1000 8,166 1,000 -
Discounted Admissions - Senior 40130-00-000-1000 472 - -
Discounted Admissions - Group 40140-00-000-1000 3,887 - -
Discounted Admissions - LS Parent/Leader 40150-00-000-1000 8,555 135 350
Discounted Admissions - Education 40160-00-000-1000 - - -
Discounted Admissions - LS Exhb Band 40170-00-000-1000 5,495 - 140
Discounted Admissions - HS Exhb Band 40180-00-000-1000 35 - -
TOTAL ADMISSION TO GROUNDS $ 793,441 |5$ 2635 | S 490

Gate Admission - Motorsports

TOTAL ENTERTAINMENT FAIR REVENUE

40000-75-000-1000

3 S

|COMMERCIAL SPACE:

Outside Commercial Space 41010-00-000-1000 57,620 - -
Inside Commercial Space 41020-00-000-1000 1,950 - -
TOTAL COMMERCIAL SPACE $ 59,570 | $ -1$ -

|CARNIVAL REVENUE:

Carnival 40500-00-000-1000 114,798 - -
Carnival - Presale 40510-00-000-1000 2,310 - -
TOTAL CARNIVAL REVENUE $ 117,108 | $ -1$ -

|CONCESSION REVENUE:

Food Concession 42100-00-000-1000 217,231 - -
Non-Food Concession 42200-00-000-1000 9,418 - -
Alcohol Concession 42300-00-000-1000 - - -
TOTAL CONCESSION REVENUE $ 226649 | S -1$ -

|EXHIBIT REVENUE:

Entry Fees ENTRY 2,294 659 221
Donated & Sponsored Awards 43100-80-000-1000 300 - -
Advertising Premium Book 43200-80-000-1000 - - -
Other Misc Revenue 48700-80-000-1000 - - -
Sponsorship - Trophies & Ribbons 48800-80-000-1000 - - -
Sponsorship - Legos 48800-80-000-1415 - - -
TOTAL EXHIBIT REVENUE S 2,594 | $ 659 | $ 221

|HORSE SHOW REVENUE:

Entry Fees 43000-00-000-1100 2,428 - -
Sponsorship 43010-00-000-1100 1,000 - -
Stall Fees 48800-00-000-1100 - - -
TOTAL HORSE SHOW REVENUE $ 3,428 | $ -1 $ -

|ENTERTAINMENT FAIR REVENUE

REVE s




14th DAA, Santa Cruz County Fair
Revenue Report

July 31, 2023
Actuals Prior YTD  Current YTD
Description Acct. No. 2022 7/31/22 7/31/23
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Admission - Gala 40000-00-000-1050 - - -
Stall Fee 43010-00-000-1000 18,485 - 510
Parking Revenue 45000-00-000-1000 136,520 - -
Camp Parking 46500-00-000-1000 25,043 3,343 -
Utility Fee Reimbursement 48500-00-000-1000 - - -
Other Misc Revenue 48700-00-000-1000 96 - -
Sponsorship 48800-00-000-1000 55,000 22,750 6,000
Fairtime Donation 48830-00-000-1000 431 - -
Sponsorship - Livestock Awards 48840-00-000-1000 - - -
Entry Fees - JFB 43000-35-000-1000 - - -
Other Misc Revenue - JFB 48700-35-000-1000 - - -
Prior Year Revenue - JFB 49000-35-000-1000 - - -
TOTAL MISCELLANEOUS FAIR S 235,575 | $ 26,093 | $ 6,510
INTERIM REVENUE
Food Concession 42100-00-000-3000 - - -
Concession - Foundation 42101-00-000-3000 85,921 7,954 8,383
Parking Revenue 45000-00-000-3000 - - -
Building Rental 46100-00-000-3000 2,625 1,070 -
Building Rental - Arts Bldg 46100-00-ART-3000 42,434 23,309 19,735
Building Rental - Cow Barn 46100-00-COW-3000 - - -
Building Rental - Crosetti Bldg 46100-00-CRO-3000 131,269 75,829 53,787
Building Rental - Grange 46100-00-GRA-3000 - - -
Building Rental - Harvest Bldg 46100-00-HAR-3000 102,787 56,962 60,645
Building Rental - Heritage Hall 46100-00-HER-3000 48,142 33,037 37,096
Building Rental - Other 46100-00-OTH-3000 43,770 18,496 13,589
Building Rental - Poultry Barn 46100-00-POU-3000 - - -
Building Rental - Rodger House 46100-00-ROD-3000 105 100 -
Building Rental - Swine Barn 46100-00-SWI-3000 - - -
Ground Rental - Holiday Lights 46200-00-HOL-3000 - - -
Ground Rental - Amphitheater 46200-00-AMP-3000 23,172 8,332 4,125
Ground Rental - Other 46200-00-0OTH-3000 142,607 101,967 39,067
Ground Rental - Racetrack 46200-00-RAC-3000 75,542 18,454 27,066
Equipment Rental 46300-00-000-3000 1,242 - -
Camp Parking 46500-00-000-3000 563,587 348,375 305,281
Utility Fee Reimbursement 48500-00-000-3000 27,054 7,765 690
Other Misc Revenue 48700-00-000-3000 3,103 3,103 170
Ground Rental - Farmers Market 46200-00-FAR-3001 171,874 103,721 76,227
Entry Fees - Horse Show - Interim 43000-40-000-4000 266 - -
Ground Rental - Horse Arena 46200-40-HSA-4000 50,717 17,542 7,100
TOTAL INTERIM REVENUE $ 1,516,217 | $ 826,016 | $ 652,962

REVEN s



14th DAA, Santa Cruz County Fair
Revenue Report
July 31, 2023

TOTAL PRIOR YEAR REVENUE ADJ

49000-00-000-000

TOTAL PRIOR YEAR REVENUE

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 1,804 475 3,837
Interest Earnings 48710-00-000-0000 0 0 0
TOTAL OTHER OPERATING REVENUE S 1,805 | $ 475 | $ 3,837




Description

IADMINISTRATION EXPENSE
Salaries & Wages - Perm
Salaries & Wages - Temp
Compensated Leave
Employee Beneifts
PERS Employer Contribution
Payroll Taxes
Worker's Comp
Unemployment Insurance
Current year - Bad Debt Expense
Bank / CC Charges
Director Expense
Dues & Subcription
Insurance
Other Misc Expense
Licenses & Permits
Postage
Professional Services
Audit Cost
Office Supples & Expense
Telephone
Internet Expense
Strategic Planning
Travel / Training Expense

TOTAL ADMINISTRATION EXPENSE

Salaries & Wages - Perm
Salaries & Wages - Temp
Employee Beneifts

PERS Employer Contribution
Payroll Taxes

Worker's Comp

Electricity, Gas, Propane, Sewer, Water
Maint of Building - Crosetti
Maint of Building - Harvest
Maint of Building - Arts
Maintenance of Grounds
Maintenance of Building
Maintenance of Restroom
Maintenance of Horse Arena

Maint of Building - Rodger House

Maint of Building - Amphitheater

14th DAA, Santa Cruz County Fair
Expense Report
July 31, 2023

Acct. No.

50000-11-000-0000
50100-11-000-0000
50300-11-000-0000
51000-11-000-0000
51010-11-000-0000
51100-11-000-0000
51200-11-000-0000
51300-11-000-0000
53000-11-000-0000
54000-11-000-0000
56000-11-000-0000
57000-11-000-0000
60000-11-000-0000
65000-11-000-0000
65010-11-000-0000
67000-11-000-0000
69000-11-000-0000
69040-11-000-0000
74000-11-000-0000
75000-11-000-0000
75010-11-000-0000
76000-11-000-0000
77000-11-000-0000

50000-12-000-0000
50100-12-000-0000
51000-12-000-0000
51010-12-000-0000
51100-12-000-0000
51200-12-000-0000
UTILI
64000-12-CRO-0000
64000-12-HAR-0000
64000-12-ART-0000
64000-12-0TH-0000
64000-12-000-0000
64000-12-RES-0000
64000-12-HSA-0000
64000-12-ROD-0000
64000-12-AMP-0000

Actuals
2022

156,180
258,732
(53,789)
9,851
35,524
29,409
33,837
(518)

22,048
6,450

90,635
19,608

2,926

976

91,278
10,850

3,053

10,592

4,161

4,868

$ 736673 ($

352,353
132,479
23,641
32,451
288,275
1,935
3,442
108,295
31,053
30,891
2,800
2,241

Ekpkidas

Prior YTD Current YTD

7/31/22

80,817
130,319
6,897
35,524
15,050
14,145
9%

10,167
6,285
55,850
17,485
1,473
391
25,282
5,625
2,087
7,204
3,102
4,868
422,667

173,355
59,048
11,412
12,075

158,727

330
1,734
59,537
14,884
8,688

$

7/31/23

13,964
135,581
5,862
4,385
8,592
18,596
13,927
38
11,069
2,956
66,312
9,949
53
53,074
2,317
4,272
1,430
8,089
360,468

|MAINTENANCE & GENERAL OPERATIONS

183,451
0
58,651
13,643
22,734
156,089
1,255
827
38,904
11,609
4,109




Description
Maint of Building - Cow Barn
Maint of Building - Grange Hall
Maint of Building - Heritage Hall
Maint of Building - Poultry Barn
Maintenance of Equipment
Special Repairs & Maintenance
Maint of Building - Water System Operation
Maint of Building - Storm Water
Other Misc Expense
Professional Service Maintenance
Rental - Maintenance Equipment
Security Alarm Service - MN
Trash Removal / Clean-Up

TOTAL MAINTENANCE EXPENSE

Advertising

Professional Services
Supplies & Expense

TOTAL PUBLICITY EXPENSE

IATTENDANCE OPERATIONS
Salaries & Wages - Temp
Employee Beneifts
Payroll Taxes
Worker's Comp
Other Misc Expense
Professional Services
Fairtime Security
Fairtime Sheriff/CHP
Supplies & Expense
TOTAL ATTENDANCE OPERATIONS

Salaries & Wages - Temp - MN
Payroll Taxes - MN

Worker's Comp - MN

Other Misc Expense
Professional Services

Exhibit Guide

Trash Removal

Supplies & Expense - JFB

Prior Year Expense - JFB

Supplies & Expense - Parking

TOTAL MISCELLANEOUS FAIR

14th DAA, Santa Cruz County Fair

Expense Report
July 31, 2023

Actuals
Acct. No. 2022
64000-12-COW-0000 -
64000-12-GRA-0000 -
64000-12-HER-0000 -
64000-12-POU-0000 -

64010-12-000-0000 65,463
64020-12-000-0000 -
64030-12-000-0000 35,762
64040-12-000-0000 6,783
65000-12-000-0000 20,926
69000-12-000-0000 16,833
72000-12-000-0000 6,779
73000-12-000-0000 2,881
78000-12-000-0000 51,544

$ 1,216,825 | $

52000-13-000-1000 148,843

69000-13-000-1000 6,115
74000-13-000-1000 -

$ 154,958 | $

50100-70-000-1000 41,530
51000-70-000-1000 -
51100-70-000-1000 876
51200-70-000-1000 2,450
65000-70-000-1000 -
69000-70-000-1000 29,475
73000-70-000-1000 97,934
73010-70-000-1000 32,624
74000-70-000-1000 6,503

$ 211,390 | $

50100-12-000-1000 25,082
51100-12-000-1000 1,304
51200-12-000-1000 1,516
65000-00-000-1000 33,164
69000-00-000-1000 -
74010-00-000-1000 7,143
78000-00-000-1000 13,852
74000-35-000-1000 -
80000-35-000-1000 -
74000-65-000-1000 2,996

$ 85,058 | $

29,067
21,082
4,743
10,983
3,890
1,834
23,162
594,548

6,115

6,115

220

6,503
6,738

19,738
1,084
1,152
9,255

7,143

2,357
40,729

$

|Pub|icity Expense

$
o R Y P

$

|MISCELLANEOUS FAIR EXPENSE

$

Prior YTD Current YTD

7/31/22 7/31/23

19,675
1,679
28,370
579,556

502

584

230

7,031

7,261




Description

Premium Expense (Excluding Horse Show)

Premium Cash Awards
Trophies, Medals, Ribbons
TOTAL PREMIUM EXPENSE

EXHIBIT EXPENSE
Salaries & Wages - Perm
Salaries & Wages - Temp
Compensated Leave
Employee Beneifts
Payroll Taxes
Worker's Comp
Decorations
Other Misc Expense
Professional Svcs - Judges
Professional Svcs - Dept Contracts
Rental - Tent & Booth
Supplies & Expense
Carcass Contest

TOTAL EXHIBIT EXPENSE

Other Misc Expense

Cash Awards

Trophies, Medals, Ribbons
Professional Services - Judges
Professional Services

Supplies & Expense

Cattle Fees

TOTAL HORSE SHOW EXPENSE

Salaries & Wages - Temp
Compensated Leave
Employee Beneifts

Payroll Taxes

Worker's Comp

Grounds Entertainment
Amphitheater Entertainment
Sounds, Light, Radios
Professional Service
Supplies & Expense

TOTAL FAIRTIME ATTRACTIONS

14th DAA, Santa Cruz County Fair
Expense Report

July 31, 2023

Acct. No.

66000-85-000-1000
66010-85-000-1000

50000-80-000-1000
50100-80-000-1000
50300-80-000-1000
51000-80-000-1000
51100-80-000-1000
51200-80-000-1000
55000-80-000-1000
65000-80-000-1000
69000-80-000-1000
69010-80-000-1000
72020-80-000-1000
EXSUP
74010-80-000-1000

65000-00-000-1100
66000-00-000-1100
66010-00-000-1100
69000-00-000-1100
69010-00-000-1100
74000-00-000-1100
74010-00-000-1100

50100-75-000-1000
50300-75-000-1000
51000-75-000-1000
51100-75-000-1000
51200-75-000-1000
58000-75-000-1000
58010-75-000-1000
58020-75-000-1000
69000-75-000-1000
74000-75-000-1000

Actuals

2022

6,989

2,119

22,420

9,501

63,759
34,181

424

$ 132,405

2,515
1,500
2,913

$ 6,928

167,617
8,800

8,700

12,978

19,431

$ 217,526

$

$

$

Prior YTD Current YTD
7/31/23

7/31/22

579

19,612

21,346

1,397
6,397

$

|HORSE SHOW EXPENSE (Excluding Premiums)

$

|FAIR ENTERTAINMENT EXPENSE

11,058

EkpHaes




14th DAA, Santa Cruz County Fair
Expense Report
July 31, 2023

Actuals Prior YTD Current YTD
Description Acct. No. 2022 7/31/22 7/31/23

INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 - - -
Interim Security 73000-40-000-3000 63,311 43,458 39,957
Interim Sheriff 73010-40-000-3000 - - -
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 - -
Supplies & Expense - Farmer's Market 74000-40-000-3001 - -
TOTAL INTERIM EXPENSES S 63,311 | $ 43,458

EQUIPMENT EXPENSE
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Funded by Fair 87500-00-000-0000 60,101 59,015
TOTAL EQUIPMENT EXPENSE S 60,101 | $ 59,015

PRIOR YEAR OPERATING EXPENSE ADJUSTMENT
Prior Year Adjustments 80000-00-000-0000 1,869 (125)
PRIOR YEAR OPERATING EXPENSE $ 1,869 | S (125)

CASH SHORTAGES & OVERAGES
Cash +/- Interim 85000-00-000-0000 - -
CASH (OVER)/UNDER S -1$ :

DEPRECIATION EXPENSE

Depreciation 90000-00-000-000 - -
Prior Year Depreciation Expense 80010-00-000-000 - -
TOTAL DEPRECIATION EXPENSE S -1$ -

PENSION EXPENSE
Pension Expense 96000-00-000-000 - -
TOTAL PENSION EXPENSE S -|$ -

(OPEB EXPENSE

OPEB Expense 96001-00-000-000 - -
TOTAL OPEB EXPENSE S -|$ -




[AUCTION REVENUES:
Commission
Sponsorship
Prior Year Revenue
Other Misc Revenue
Interest Revenue
TOTAL REVENUES

IAUCTION EXPENDITURES:
Bad Debt Expense
Bank/CC Charges
Other Misc Expense
Payment to Sellers
Professional Services
Publicity
Supplies & Expense
Prior Year Expense
Cash Shortage/Overage
TOTAL EXPENDITURES

NET JLA INCOME

ENDING RESOURCES:

DETAIL

14th DAA, Santa Cruz County Fair

Junior Livestock Auction

7/31/2023

July 31, 2023

Account
Number

41500-30-000-2000
48800-30-000-2000
49000-30-000-2000
48700-30-000-2000
48710-30-000-2000

53000-30-000-2000
54000-30-000-2000
65000-30-000-2000
65010-30-000-2000
69000-30-000-2000
71000-30-000-2000
74000-30-000-2000
80000-30-000-2000
85100-30-000-2000

25100-30-000-2000

Actual
2022

|BEGINNING RESOURCES: 1/1/2023 25100-30-000-2000 $ 75,431 | $ 95,540

Current YTD

7/31/23

37,923 0
0 0
7,340 0
4,217 0
11 7
49,492 7
186 0
638 217
3,880 0
0 0
2,400 0
0 0
20,709 279
1,424 0
146 0
29,383 496
20,109 (489)
95,540 | $ 95,051

JLA
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14th DAA, Santa Cruz County Fair
Capital Assets
July 31, 2023

DESCRIPTION Date Reference Balance

PROPERTY, PLANT & EQUIPMENT AS OF: 20 | s 6,964,196

IACQUISITIONS OF FIXED ASSETS:

Land 19100-00-000-0000 -
Buildings & Improvements: 19200-00-000-0000 -
Construction in Progress:
Heritage Hall Expansion 19000-00-000-9012 -
SBS Electrical Upgrade Project 19000-00-000-9015 -
Rodgers House Project 19000-00-000-9016 -
Public Safety Power Shutoff 19000-00-000-9017 -
Harvest Building Re-Roof 19000-00-000-9018 112,828
Equipment 19300-00-000-0000 -
Other Fixed Assets

Other (provide description):

TOTAL ACQUISITIONS OF FIXED ASSETS 112,828
|DISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.):
Land

Buildings & Improvements

Equipment

Other Fixed Assets

Other (provide description):
TOTAL DISPOSITIONS OF FIXED ASSETS -

PROPERTY, PLANT & EQUIPMENT AS OF: 320 | s 7,077,024

DEPRECIATION:
Accumulated Depreciation as of: 1/1/2023 S 3,936,029
Less: A/D on Dispositions of Fixed Assets above
Add: Monthly Depreciation Expense 90000-00-000-0000 102,793
ACCUMULATED DEPRECIATION as of: 7/31/2023 S 4,038,822
PROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION: 7/31/2023 S 3,038,202
"DEBT (ASSOCIATED WITH FIXED ASSETS) 7/31/2023 25000-00-000-0000 - |
"NET RESOURCES-CAPITAL ASSETS (less related debt): 7/31/2023 S 3,038,202 |

Ca@@ﬁ@fets
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OPERATING BUDGET

14T DISTRICT AGRICULTURAL ASSOCIATION Santa Cruz County Fair, 14th DAA SANTA CRUZ _ COUNTY
Conducting The SANTA CRUZ COUNTY FAIR
at WATSONVILLE , California
For the period of January 1, 2023 to December 31, 2023
Acct. Actual Budgeted Estimated Proposed
No. 2021 2022 2022 2023
| TotaNeTResourcessuaRYL |

Unrestricted net resources $63,133 $1,225,930 $1,225,930 $1,375,492
Unrestricted Net Position - Pension/OPEB ($500,458) ($999,718) (999,718) (699,217)
Restricted resources 0 0 0
Investment in Capital Assets, Net of Related Debt 2,490,033 3,043,179 3,043,179 3,028,167
Prior Year Adjustment (GASB 68/GASB 75 Adjustment) (203,787) 60,799

Subtotal (Total Net Resources) 1,848,920 3,269,391 3,269,390 3,765,242

RESOURCES ACQUIRED:

Operating Revenues (From Page 2) 3,022,698 2,587,000 2,944,537 3,021,300
State (Local/Base) Allocations (to Page 2): 31200 38,190 38,000 99,190 38,800
Training Allocation & Other Fiscal & Admin Assistance (F&E) 31300 156 1,830 1,850
Capital Project Reimbursement Funds (from Sched 8A) 31900 727,882 173,409 88,000
One-time Revenue Sources (fire camp, sale of property, capital project audit adj) 32500
Contributions from Other Gov't (non-F&E) Sources (to Page 2) 33000
Other (e.g., Perf Rating used for oper.) (to Page 2) 34000 591,007 16,630

TOTAL RESOURCES ACQUIRED 4,379,933 2,625,000 3,235,597 3,149,950

TOTAL RESOURCES AVAILABLE 6,228,853 5,894,391 6,504,987 6,915,192

RESOURCES APPLIED:

Operating Expenditures (From Page 2) 2,514,898 2,552,500 2,911,024 2,799,774
Other Operating Expenditures (e.g. Audit Adjustments)

Subtotal - Operating Expenditures (Excluding Depreciation) 2,514,898 2,552,500 2,911,024 2,799,774
Depreciation Expense (From Page 7) 90000 149,092 0 190,022 176,217
Pension Expense (From Page 7) 96000 145,772 0 (300,501) 0
OPEB Expense (From Page 7) 96100 149,701 0 0 0

TOTAL RESOURCES APPLIED 2,959,463 2,552,500 2,800,544 2,975,990
Unrestricted Net Resources Available for Operations 1,225,930 1,298,430 1,375,493 1,673,640
Unrestricted Net Position - Pension/OPEB 29400 (999,718) (999,718) (699,217) (699,217)
Restricted Net Resources 0 3,043,179
Investment in Capital Assets (From Schedule 7) 3,043,179 3,028,167 2,964,778

Subtotal (Should equal Total Net Resource Figure above) $3,269,390 $3,341,891 $3,704,443 $3,939,202

Reserve Percentage 48.7% 50.9% 47.3% 59.8%
ALL FAIRS: COUNTY APPROVALS (County Fairs Only):

President, Board of Directors Date Chairman, Board of Supervisors Date

Chief Executive Officer Date County Clerk Date
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Summary of Operation

Santa Cruz County Fair, 14th DAA

Page 2

Acct Actuals Budget Estimated Proposed
No. 2021 2022 2022 2023

OPERATING REVENUES:
Admission Revenue ADMIS 742,339 700,000 793,441 786,350
Commercial Space Revenue COMSP 36,625 35,000 59,570 52,000
Carnival Revenue CARN 167,577 - 117,108 122,500
Concession Revenue CONCE 242,119 350,000 226,649 230,000
Exhibit Revenue EXREV 2,182 - 2,594 2,800
Horse Show Revenue HSREV 1,740 = 3,428 3,500
Entertainment Revenue ETREV 33,635 32,000 33,500
Miscellaneous Fair Revenue MFREV 265,558 270,000 235,575 260,000
Interim Revenue INTRE 1,449,691 1,200,000 1,516,217 1,528,850
Prior Year Revenue PYREV 73,442 - (11,849) -
Other Operating Revenue OTHRE 7,790 - 1,805 1,800
TOTAL OPERATING REVENUES (to Page 1) 3,022,698 2,587,000 2,944,537 3,021,300
OPERATING EXPENDITURES:
Administration Expense ADEXP 647,747 750,000 736,673 638,724
Maintenance Expense MNEXP 1,148,781 1,050,000 1,216,825 1,208,500
Publicity Expense PBEXP 135,361 125,000 154,958 155,000
Attendance Expense ATEXP 159,682 160,000 211,390 212,950
Miscellaneous Fair Expense MFEXP 101,393 100,000 85,058 93,100
Premium Expense PREXP 12,836 15,000 23,602 32,000
Horse Show Expense HSEXP 6,529 7,500 6,928 7,500
Exhibit Expense EXEXP 79,889 90,000 132,405 130,000
Entertainment Expense ETEXP 185,309 200,000 217,526 237,000
Interim Expense INTEX 27,521 40,000 63,311 65,000
Equipment Expense EQUIP 12,836 15,000 60,101 20,000
Prior Year Expense PYEXP (2,987) - 1,869 -
Cash Shortage/Overage CSO - - 378 -
TOTAL OPERATING EXPENDITURES (to Page 1) 2,514,898 2,552,500 2,911,024 2,799,774
NET OPERATING PROFIT/(LOSS) BEFORE DEPRECIATION & PENSION 507,800 34,500 33,514 221,526
Depreciation Expense DEPR 149,092 - 190,022 176,217
Pension Expense PENE 145,772 - (300,501)
OPEB Expense OPEB 149,701 - - -
NET OPERATING PROFIT/(LOSS) AFTER DEPRECIATION, PENSION, OPEB 63,235 34,500 143,993 45,310

LOCAL (BASE) ALLOCATION - (From Page 1) 31200 38,190 38,000 99,190 38,800

OTHER FUNDS - ACCT. #313, #325, #330, #340 (From Page 1) 34000 591,163 - 18,460 1,850

UTILIZATION OF UNRESTRICTED NET RESOURCES (if applicable)
NET PROFIT/(LOSS) BEFORE DEPRECIATION, PENSION, OPEB 1,137,153 72,500 151,164 262,176
NET PROFIT/(LOSS) AFTER DEPRECIATION, PENSION, OPEB 692,588 72,500 261,643 85,960
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Detail of Revenues

Santa Cruz County Fair, 14th DAA

Page 3

Acct Actuals Budget Estimate Proposed
No. 2021 2022 2022 2023

ADMISSIONS TO GROUNDS

Gate Admissions 40000-00-000-1000 496,200 700,000 382,665 380,000.00

Discounted Admissions 40100-00-000-1000 221,484 - 384,167 380,000.00

Discounted Admissions - Adult 40110-00-000-1000 255 - 5,698 5,500.00

Discounted Admissions - Child 40120-00-000-1000 16 - 2,468 2,500.00

Discounted Admissions - Senior 40130-00-000-1000 48 - 472 450.00

Discounted Admissions - Group 40140-00-000-1000 11,520 - 2,985 3,000.00

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 6,691 - 8,555 8,500.00

Discounted Admissions - Education 40160-00-000-1000 255 - 902 900.00

Discounted Admissions - Livestock Exhb Band 40170-00-000-1000 5,065 - 5,495 5,000.00

Discounted Admissions - HS Exhb Band 40180-00-000-1000 805 - 35 500.00

TOTAL ADMISSION TO GROUNDS 742,339 700,000 793,442 786,350
INDUSTRIAL & COMMERCIAL SPACE

Outside Commercial Space 41010-00-000-1000 32,777 35,000 57,620 50,000.00

Inside Commercial Space 41020-00-000-1000 3,848 - 1,950 2,000.00

TOTAL INDUSTRIAL & COMMERCIAL SPACE 36,625 35,000 59,570 52,000
CONCESSION REVENUE

Carnival 40500-00-000-1000 154,447 - 114,798 120,000.00

Carnival Pre-Sale 40510-00-000-1000 13,130 - 2,310 2,500.00

TOTAL CARNIVAL 167,577 - 117,108 122,500
CONCESSION REVENUE

Food Concession 42100-00-000-1000 234,710 350,000 217,231 220,000.00

Non-Food Concession 42200-00-000-1000 7,410 - 9,418 10,000.00

Alcohol Concession 42300-00-000-1000 - - -

TOTAL CONCESSION REVENUE 242,119 350,000 226,649 230,000
EXHIBIT REVENUE

Entry Fees ENTRY 1,882 - 2,294 2,500

Donated & Sponsored Awards 43100-80-000-1000 300 - 300 300

Advertising Premium Book 43200-80-000-1000 - - -

Other Misc Revenue 48700-80-000-1000 - - -

Sponsorship - Trophies & Ribbons 48800-80-000-1000 - - -

TOTAL EXHIBIT REVENUE 2,182 - 2,594 2,800
HORSE SHOW REVENUE (Fairtime)

Entry Fees 43000-00-000-1100 1,290 - 2,428 2,500

Sponsorship 43010-00-000-1100 450 - 1,000 1,000

Stall Fees 48800-00-000-1100 - - -

TOTAL HORSE SHOW REVENUE 1,740 - 3,428 3,500
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Detail of Revenues

Santa Crdzc@ounty Fair, AdtmBAA Budget Estimate Proposed
No. 2021 2022 2022 2023
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Stall Fee 43010-00-000-1000 11,800 - 18,485 15,000
Parking Revenue 45000-00-000-1000 195,533 - 136,520 165,000
Camp Parking 46500-00-000-1000 10,100 - 25,043 25,000
Utility Fee Reimbursement 48500-00-000-1000 765 - -
Other Misc Revenue 48700-00-000-1000 12,335 270,000 96
Sponsorship 48800-00-000-1000 24,750 - 55,000 55,000
Fairtime Donation 48830-00-000-1000 275 - 431
Sponsorship - Livestock Awards 48840-00-000-1000 10,000 - -
Entry Fees - JFB 43000-35-000-1000 - - -
Other Misc Revenue - JFB 48700-35-000-1000 - - -
Prior Year Revenue - JFB 49000-35-000-1000 = = =
TOTAL MISCELLANEOUS FAIR 265,558 270,000 235,575 260,000
INTERIM REVENUE
Food Concession 42100-00-000-3000 - - -
Concession - Heritage Foundation 42101-00-000-3000 103,608 - 85,921 85,000.00
Parking Revenue 45000-00-000-3000 33,760 - -
Building Rental 46100-00-000-3000 - - 2,625 3,000.00
Building Rental - Arts Bldg 46100-00-ART-3000 9,263 - 42,434 50,000.00
Building Rental - Crosetti Bldg 46100-00-CRO-3000 35,960 - 131,269 | 135,000.00
Building Rental - Harvest Bldg 46100-00-HAR-3000 51,530 - 102,787 110,000.00
Building Rental - Heritage Hall 46100-00-HER-3000 18,647 - 48,142 60,000.00
Building Rental - Other 46100-00-OTH-3000 20,792 - 43,770 45,000.00
Building Rental - Rodger House 46100-00-ROD-3000 - - 105 100.00
Ground Rental - Amphitheater 46200-00-AMP-3000 27,330 - 23,172 25,000.00
Ground Rental - Holiday Lights 46200-00-HOL-3000 67,476 - - 12,000.00
Ground Rental - Other 46200-00-OTH-3000 119,812 - 142,607 145,000.00
Ground Rental - Racetrack 46200-00-RAC-3000 77,960 - 75,542 75,000.00
Equipment Rental 46300-00-000-3000 2,664 - 1,242 1,250.00
Camp Parking 46500-00-000-3000 607,372 - 563,587 | 560,000.00
Utility Fee Reimbursement 48500-00-000-3000 22,386 - 27,054 25,000.00
Other Misc Revenue 48700-00-000-3000 1,934 1,200,000 3,103 2,500.00
Ground Rental - Farmers Market 46200-00-FAR-3001 139,548 - 171,874 | 170,000.00
Entry Fees - Horse Show - Interim 43000-40-000-4000 95 - 266
Ground Rental - Horse Arena 46200-40-HSA-4000 109,553 - 50,717 25,000.00
TOTAL INTERIM REVENUE 1,449,691 1,200,000 1,516,217 1,528,850
PRIOR YEAR REVENUE
Prior Year Revenue 49000-00-000-0000 73,442 - (14,176)
TOTAL PRIOR YEAR REVENUE 73,442 - (14,176) -
OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 285 - 1,804 1,800
County Expense Reimbursement 48850-00-000-0000 7,505 - 0
Interest Earnings 48710-00-000-0000 0 - 0
TOTAL OTHER OPERATING REVENUE 7,790 - 1,805 1,800
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Detail of Expenditures Santa Cruz County Fair, 14th DAA
Acct Actuals Budget Estimate Proposed
No. 2021 2022 2022 2023
ADMINSTRATION EXPENSE
Salaries & Wages - Perm 50000-11-000-0000 116,329 - 156,180 56,945.00
Salaries & Wages - Temp 50100-11-000-0000 142,828 - 258,732 220,000.00
Compensated Leave 50300-11-000-0000 4,763 - (53,789) 4,223.70
Employee Beneifts 51000-11-000-0000 11,142 - 9,851 12,040.00
PERS Employer Contribution 51010-11-000-0000 59,038 - 35,524 18,215.00
Payroll Taxes 51100-11-000-0000 16,767 - 29,409 15,000.00
Worker's Comp 51200-11-000-0000 8,103 - 33,837 27,500.00
Unemployment Insurance 51300-11-000-0000 5,462 - (518) 15,000.00
Current year - Bad Debt Expense 53000-11-000-0000 - - -
Bank / CC Charges 54000-11-000-0000 36,329 = 22,048 25,000.00
Director Expense 56000-11-000-0000 - - -
Dues & Subcription 57000-11-000-0000 5,502 ° 6,450 6,500.00
Insurance 60000-11-000-0000 51,309 - 90,635 85,000.00
Other Misc Expense 65000-11-000-0000 72,529 750,000 19,608 19,500.00
Licenses & Permits 65010-11-000-0000 2,479 - 2,926 3,000.00
Postage 67000-11-000-0000 1,816 ° 976 1,000.00
Professional Services 69000-11-000-0000 86,046 - 91,278 95,000.00
Audit Cost 69040-11-000-0000 6,400 ° 10,850 6,500.00
Office Supples & Expense 74000-11-000-0000 4,166 - 3,053 3,100.00
Telephone 75000-11-000-0000 11,303 ° 10,592 8,500.00
Internet 75010-11-000-0000 905 - 4,161 4,200.00
Strategic Planning 76000-11-000-0000 - - -
Travel / Training Expense 77000-11-000-0000 4,532 - 4,868 12,500.00
TOTAL ADMINISTRATION EXPENSE 647,748 750,000 736,672 638,724
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 - - - -
Salaries & Wages - Temp 50100-12-000-0000 281,372 - 352,353 350,000.00
Employee Beneifts 51000-12-000-0000 - - -
PERS Employer Contribution 51010-12-000-0000 61,462 - 132,479 110,000.00
Payroll Taxes 51100-12-000-0000 17,530 - 23,641 26,000.00
Worker's Comp 51200-12-000-0000 9,911 - 32,451 32,500.00
Electricity, Gas, Propane, Sewer, Water UTILI 310,263 - 288,275 285,000.00
Maintenance of Building 64000-12-000-0000 37,714 - 31,053 20,000.00
Maint of Building - Amphitheater 64000-12-AMP-0000 - - -
Maint of Building - Arts 64000-12-ART-0000 4,518 - -
Maint of Building - Cow Barn 64000-12-COW-0000 - - -
Maint of Building - Crosetti 64000-12-CRO-0000 15,507 - 1,935 5,000.00
Maint of Building - Grange Hall 64000-12-GRA-0000 - - -
Maint of Building - Harvest 64000-12-HAR-0000 4,999 - 3,442 5,000.00
Maint of Building - Heritage Hall 64000-12-HER-0000 306 - -
Maint of Building - Poultry Barn 64000-12-POU-0000 - - -
Maintenance of Restroom 64000-12-RES-0000 18,230 - 30,891 20,000.00
Maint of Building - Rodger House 64000-12-ROD-0000 285 - 2,241
Maintenance of Horse Arena 64000-12-HSA-0000 5,319 - 2,800 5,000.00
Maintenance of Grounds 64000-12-OTH-0000 230,057 - 108,295 150,000.00
Maintenance of Equipment 64010-12-000-0000 42,138 - 65,463 50,000.00
Special Repairs & Maintenance 64020-12-000-0000 - - -
Maintenance of Grounds - Water System 64030-12-000-0000 28,359 - 35,762 40,000.00
Maintenance of Grounds - Storm Water 64040-12-000-0000 8,201 - 6,783 9,000.00
Other Misc Expense 65000-12-000-0000 23,421 1,050,000 20,926 25,000.00
Professional Service 69000-12-000-0000 14,500 - 16,833 15,000.00
Rental - Maintenance Equipment 72000-12-000-0000 6,517 - 6,779 7,500.00
Security Alarm Service - MN 73000-12-000-0000 4,008 - 2,881 3,500.00
Trash Removal / Clean-Up 78000—"%@)))00 24,166 - 51,544 50,000.00
TOTAL MAINTENANCE EXPENSE 1,148,781 1,050,000 1,216,825 1,208,500




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Page 6

Acct Actuals Budget Estimate Proposed
No. 2021 2022 2022 2023

PUBLICITY EXPENSE

Advertising 52000-13-000-1000 114,611 125,000 148,843 145,000.00

Professional Services 69000-13-000-1000 20,750 - 6,115 10,000.00

Promotional Expense 71000-13-000-1000 - - -

Public Relations 71010-13-000-1000 - - -

Supplies & Expenses 74000-13-000-1000 - - -

TOTAL PUBLICITY EXPENSE 135,361 125,000 154,958 155,000
ATTENDANCE OPERATIONS

Salaries & Wages - Temp 50100-70-000-1000 14,429 - 41,530 20,000.00

Employee Beneifts 51000-70-000-1000 - - -

Payroll Taxes 51100-70-000-1000 486 - 876 200.00

Worker's Comp 51200-70-000-1000 508 - 2,450 1,250.00

Other Misc Expense 65000-70-000-1000 - 160,000 -

Professional Services 69000-70-000-1000 29,175 - 29,475 50,000.00

Fairtime Security 73000-70-000-1000 81,277 - 97,934 100,000.00

Fairtime Sheriff 73010-70-000-1000 27,341 - 32,624 35,000.00

Supplies & Expense 74000-70-000-1000 6,466 - 6,503 6,500.00

TOTAL ATTENDANCE OPERATIONS 159,682 160,000 211,390 212,950
MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp - MN 50100-12-000-1000 50,838 - 25,082 30,000

Employee Benefits - MN 51000-12-000-1000 - - -

Payroll Taxes - MN 51100-12-000-1000 737 - 1,304 1,500

Worker's Comp - MN 51200-12-000-1000 1,791 - 1,516 1,500

Other Misc Expense 65000-00-000-1000 23,607 100,000 33,164 36,000

Professional Services 69000-00-000-1000 - - -

Exhibit Guide 74010-00-000-1000 6,235 - 7,143 7,100

Trash Removal 78000-00-000-1000 13,197 - 13,852 14,000

Supplies & Expense - JFB 74000-35-000-1000 - - -

Prior Year Expense - JFB 80000-35-000-1000 - - -

Salaries & Wages - Temp - Parking 50100-65-000-1000 - - -

Employee Benefits - Parking 51000-65-000-1000 - - -

Payroll Taxes - Parking 51100-65-000-1000 - - -

Worker's Comp - Parking 51200-65-000-1000 - - -

Supplies & Expense - Parking 74000-65-000-1000 4,988 - 2,996 3,000

Other Misc Expense-Gala 65000-00-000-1050 - - -

TOTAL MISCELLANEOUS FAIR 101,393 100,000 85,058 93,100
PREMIUM EXPENSE (Excluding Horse Show)

Cash Awards 66000-80-000-1000 12,503 15,000 16,613 16,000

Trophies/Ribbons/Medals 66010-80-000-1000 333 - 6,989 16,000

TOTAL PREMIUM EXPENSE 12,836 15,000 23,602 32,000
HORSE SHOW EXPENSE (Fairtime)

Other Misc Expense 65000-40-000-1100 3,578 7,500 - 7,500

Cash Awards 66000-40-000-1100 - - -

Trophies, Medals, Ribbons 66010-40-000-1100 - - -

Professional Services - Judges 69000-40-000-1100 1,833 - 2,515

Professional Services 69010-40-000-1100 - - 1,500

Supplies & Expense 74000-40-000-1100 1,118 - 2,913

Cattle Fees 74010-40-000-1100 - - -

TOTAL HORSE SHOW EXPENSE (07( 6,529 7,500 6,928 7,500
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Acct Actuals Budget Estimate Proposed
No. 2021 2022 2022 2023

EXHIBIT EXPENSE

Decorations 55000-80-000-1000 1,391 - 2,119

Other Misc Expense 65000-80-000-1000 65 90,000 - 130,000.00

Professional Svcs - Dept Contracts 69000-80-000-1000 15,570 - 22,420

Professional Svcs - Judges 69010-80-000-1000 6,664 - 9,501

Rental - Tent & Booth 72020-80-000-1000 39,372 - 63,759

Supplies & Expense EXSUP 15,318 - 34,181

Carcass Contest 74010-80-000-1000 1,509 - 424

TOTAL EXHIBIT EXPENSE 79,889 90,000 132,405 130,000
ENTERTAINMENT EXPENSE

Grounds Entertainment 58000-75-000-1000 138,628 200,000 167,617 180,000.00

Amphitheater Entertainment 58010-75-000-1000 9,000 - 8,800 10,000.00

Sounds, Light, Radios 58020-75-000-1000 18,748 - 8,700 10,000.00

Professional Service 69000-75-000-1000 12,000 - 12,978 15,000.00

Supplies & Expense 74000-75-000-1000 6,934 - 19,431 22,000.00

TOTAL ENTERTAINMENT EXPENSE 185,309 200,000 217,526 237,000
INTERIM EXPENSE

Interim Security 73000-40-000-3000 27,337 40,000 63,311 65,000.00

Interim Sheriff 73010-40-000-3000 - - -

Supplies & Expense - Farmer's Market 74000-40-000-3001 - - -

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 184 - -

TOTAL INTERIM EXPENSE 27,521 40,000 63,311 65,000
EQUIPMENT EXPENSE (LIST)

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Expense 87500-00-000-0000 12,836 15,000 60,101 20,000

TOTAL EQUIPMENT EXPENSE 12,836 15,000 60,101 20,000
PRIOR YEAR OPERATING EXPENSE

Prior Year Expense Adjustment 80000-00-000-0000 (2,987) - 2,788

Prior Year Bad Debt 80020-00-000-0000 - - -

TOTAL PRIOR YEAR OPERATING EXPENSE (2,987) - 2,788 -
CASH SHORTAGES & OVERAGES

CASH Shortages & Overages 85100-00-000-0000 - - 376

TOTAL CASH SHORTAGES & OVERAGES - - 376 -
DEPRECIATION EXPENSE

Depreciation Expense 90000-00-000-0000 149,092 - 179,472 176,217

Prior Year Depreciation Expense 80010-00-000-0000 - - 10,550

TOTAL DEPRECIATION EXPENSE 149,092 - 190,022 176,217
PENSION EXPENSE

Pension Expense 96000-00-000-0000 145,772 - (300,501)

TOTAL PENSION EXPENSE 145,772 - (300,501) -
OPEB EXPENSE

OPEB EXPENSE 96100-00-000-0000 149,701 - -

TOTAL OPEB EXPENSE 149,701 - - -
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Budgeted vs. Estimated

Estimated vs. Proposed

Acct. Fluctuation 2022 2022 2023 Fluctuation
No. $ Change |% Change Budgeted Estimated Proposed $ Change 2023

OPERATING REVENUES:
Admission Revenue ADMIS $93,441 13.3% 700,000 793,441 786,350 ($7,091) -0.9%
Commercial Space Revenue COMSP 24,570 70.2% 35,000 59,570 52,000 (7,570) -12.7%
Carnival Revenue CARN 117,108 | #DIV/0! - 117,108 122,500 5,392 4.6%
Concession Revenue CONCE (123,351) -35.2% 350,000 226,649 230,000 3,351 1.5%
Exhibit Revenue EXREV 2,594 | #DIV/0! - 2,594 2,800 206 7.9%
Horse Show Revenue HSREV 3,428 | #DIV/O! - 3,428 3,500 72 2.1%
Entertainment Revenue ETREV (32,000)] -100.0% 32,000 - 33,500 33,500 | #DIV/0!
Miscellaneous Fair Revenue MFREV (34,425) -12.8% 270,000 235,575 260,000 24,425 10.4%
Interim Revenue INTRE 316,217 26.4% 1,200,000 1,516,217 1,528,850 12,633 0.8%
Prior Year Revenue PYREV (11,849)| #DIV/O! - (11,849) - 11,849 -100.0%
Other Operating Revenue OTHRE 1,805 | #DIV/O! - 1,805 1,800 0.0%
TOTAL OPERATING REVENUES 357,537 13.8% 2,587,000 2,944,537 3,021,300 76,763 2.6%
OPERATING EXPENDITURES:
Administration Expense ADEXP (13,327) -1.8% 750,000 736,673 638,724 (97,949) -13.3%
Maintenance Expense MNEXP 166,825 15.9% 1,050,000 1,216,825 1,208,500 (8,325) -0.7%
Publicity Expense PBEXP 29,958 24.0% 125,000 154,958 155,000 42 0.0%
Attendance Expense ATEXP 51,390 32.1% 160,000 211,390 212,950 1,560 0.7%
Miscellaneous Fair Expense MFEXP (14,942) -14.9% 100,000 85,058 93,100 8,042 9.5%
Premium Expense PREXP 8,602 57.3% 15,000 23,602 32,000 8,398 35.6%
Horse Show Expense HSEXP (572) -7.6% 7,500 6,928 7,500 572 8.3%
Exhibit Expense EXEXP 42,405 47.1% 90,000 132,405 130,000 (2,405) -1.8%
Entertainment Expense ETEXP 17,526 8.8% 200,000 217,526 237,000 19,474 9.0%
Interim Expense INTEX 23,311 58.3% 40,000 63,311 65,000 1,690 2.7%
Equipment Expense EQUIP 45,101 300.7% 15,000 60,101 20,000 (40,101) -66.7%
Prior Year Expense PYEXP 1,869 | #DIV/0! - 1,869 - (1,869)] -100.0%
Cash Shortage/Overage CSO 378 | #DIV/O! - 378 - (378)] -100.0%
Depreciation Expense DEPR 2,911,024 | #DIV/0! - 2,911,024 2,799,774 (111,250) -3.8%
TOTAL OPERATING EXPENDITURES 3,269,548 128.1% 2,552,500 5,822,048 5,599,547 (222,500) -3.8%
NET EFFECT ($2,912,010)| -8440.6% $34,500 | ($2,877,510)| ($2,578,247)] $299,263 0
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Fair Organization:

Santa Cruz County Fair, 14th DAA

SANTA CRUZ COUNTY FAIR

Accounts

Budgeted 2022 to Estimated 2022

Estimated 2022 to Proposed 2023

Admission Revenue

Admissions higher than expected

Proposed similar to estimated (rounded)

Commercial Space Revenue

Budget lower based on prior year (COVID)

Proposed based on initial contracts rec'd

Carnival Revenue

Added to Concession Revenue in budget

Proposed higher due to price increases

Concession Revenue

Used for multiple line items in budget

Proposed similar to estimated (rounded)

Exhibit Revenue

Added to Concession Revenue in budget

Proposed higher - anticipating volume increase

Horse Show Revenue

Added to Concession Revenue in budget

Proposed similar to estimated (rounded)

Entertainment Revenue

Budget higher - online error caused lost revs

Proposed is parsed from Gate

Miscellaneous Fair Revenue

Parking revenues lost due to rain

Proposed higher - not expecting rain

Interim Revenue

Budget lower based on prior year (COVID)

Proposed similar to estimated (rounded)

Prior Year Revenue

Not budgeted

Not budgeted

Other Operating Revenue

Not budgeted

Proposed similar to estimated (rounded)

Administration Expense

Budget higher due to staffing/insurance changes

Proposed lower - staffing adjustments

Maintenance Expense

Budget lower - reason unknown - single GL used

Proposed similar to estimated (rounded)

Publicity Expense

Budget lower - inflation and other costs not calc'd

Proposed similar to estimated (rounded)

Attendance Expense

Budget lower - inflation not calc'd

Proposed similar to estimated (rounded)

Miscellaneous Fair Expense

Budget higher - reason unknown - single GL used

Proposed higher to cover higher maint costs

Premium Expense

Budget lower - ribbons/trophies not budgeted

Proposed higher to cover ribbons & inflation

Horse Show Expense

Budget higher - reason unknown - single GL used

Proposed higher - same as prior year budget

Exhibit Expense

Budget lower - expenses due to barns not open

Proposed lower - barns expected to open

Entertainment Expense

Budget lower - inflation not calc'd

Proposed higher due to inflation

Interim Expense

Budget lower - significant increase in security

Proposed higher - security costs

Equipment Expense - Operating

Budget lower - unplanned equip rentals/expenses

Proposed lower - one-time costs shouldn't recur

Prior Year Expense Not budgeted Not budgeted
Cash Shortage / Overage - Gates Not budgeted Not budgeted
Depreciation Expense Not budgeted Proposed based on monthly calc
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Filled, Vacant, and Proposed

Schedule 6

Expenditure Classification Proposed Total Pay Rate Amount Budgeted
ACCT. Hiring/Anniv Number of Account
NO. CIVIL SERVICE CLASS TITLE Date Months Amount Per Detail Totals
CEO 23-May 7 8,135.00 mo 56,945 56,945
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Projected Bnploysed-eavedBalance
2023 Year-End Adjustment

Schedule 6A

Estimated 2022

Projected 2023

$ HOURS $ $ HOURS $
Vac./ AL/ Vac./AL/ Projected 2023
*Hourly | Holiday | PLP | CTO HCP 1 rotal *Hourly [ Holiday | PLP | CTO | HC/PH Total Year-End
Position Salary credits H Salary credits Adjustment

CEO 0 /46.93 90 4,224 4,224
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Total Accrued Liability (should equal Acct 24500) 0 0 0 0 90 0 0 4,224

Total budgeted carried forward to Acct. 50300 4,224
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Schedule 6B

Expenditure Classification # Employed Length of Pay Rate Amount Budgeted
ACCT. Last This Employment Per Account
NO. POSITION TITLE Year Year No. Unit Amount | Unit Detail Totals
Admin Assistant - Bookkeeping 1 29.00| hr 60,320
Admin Assistant - Contracts 1 24.00| hr 49,920
Admin Assistant - Misc 2 22.00| hr 66,000
Maint. Staff - Lead 1 46.00[ hr 95,680
Maint. Staff - Weekdays 1 31.00] hr 64,480
Maint. Staff - Janitorial 1 25.00| hr 52,000
Maint. Staff - Weekends 3 25.00| hr 112,500
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Schedule 6C
Proposgg%ﬁg E@n?r?ag{btgl E’?Hf’e%éltghgfo@érvices
No. of Est. Length of Services Amount Budgeted
ACCT. Posi- (hours, days, months) Account
NO. TYPE OF SERVICE tions Number Unit Rate Detail Totals

Fair - Judges many |5 Days 12,000
Fair - Dept Contracts many |2to 10 Months 25,000
Fair - Entertainment Director 1 10 Months 20,000
Fair - Sponsorship Director 1 10 Months 11,000
Fair - Advertising 1 6 Months 10,000
Fair - Janitorial 3 1 Week 15,000
Fair - Electrical 1 Week 6,500
Fair - Media/Marketing 2 6 Months 13,500
Annual - Media Services 1 12 Months 12,000
Annual - IT 1 12 Months 22,000
Annual - Webpage 1 12 Months 8,000
Annual - CFSA many |12 Months 20,000
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PROPOSED AE£H SHitQbm e, EXisPIAGI DIKNS

Schedule 7

Santa Cruz County Fair Watsonville, CA
(Legal Name of Fair) (Location)
Estimated Proposed
2022 2023
PROPERTY, PLANT & EQUIPMENT (PP&E), January 1: $6,789,185 $6,964,196
[ACQUISITIONS OF FIXED ASSETS:
Land 0 0
Buildings & Improvements:
Major Maintenance (MMP) Projects 0 0
ADA Projects 0 0
Building Improvements galvanized fence 17,126 0
Land Improvements 0 0
New Construction 0 0
Construction in Progress 180,470 112,828
Equipment 0 0
Other Fixed Assets 0 0
Other: 0 0
TOTAL ACQUISITIONS OF FIXED ASSETS 197,596 112,828
TOTAL PP&E BEFORE DISPOSITIONS & DEPRECIATION 6,986,782 7,077,024
DISPOSITION OF FIXED ASSETS (Salvaged, Sold, etc.):
Land 0 0
Buildings & Improvements 2021 Picnic Tables 22,586 0
Equipment 0 0
Other Fixed Assets 0 0
Other: 0 0
TOTAL DISPOSITIONS OF FIXED ASSETS 22,586 0
PP&E BEFORE DEPRECIATION, December 31 6,964,196 7,077,024
DEPRECIATION:
Accumulated Depreciation, January 1 3,746,007 3,936,029
Less A/D on Dispositions of Fixed Assets above
Annual Depreciation Expense (from page 7) 190,022 176,217
Accumulated Depreciation, December 31 3,936,029 4,112,245
PP&E, NET OF DEPRECIATION, December 31 3,028,167 2,964,778
LONG-TERM DEBT (ASSOCIATED WITH FIXED ASSETS) 0 0
INVESTMENT IN CAPITAL ASSETS, DECEMBER 31: (to page 1) $3,028,167 $2,964,778

NOTE: Enter all numbers as a positive.
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NONAr R BHRREGHOMEH DA ION

FOR CAPITALIZED PROJECTS

SANTA CRUZ COUNTY FAIR
(Legal Name of Fair)

Schedule 8A

Account Estimated Proposed
SUMMARY: January 1 to December 31 Number 2022 2023
"PRIOR YEAR RESOURCES RECEIVED (Reclassified as CY Revenue) $0 $0
RESOURCES ACQUIRED (Both cash rec'd & funds held at CCA)
Revenue Generating Funds 31900
Major Maintenance (MMP) Funds 31900
ADA Funds 31900
Infrastructure Matching Grants Fund 31900
Infrastructure Loan Program 31900
Replenishment Fund (Investment Capital) 31900
Environmental Investment Program 31900
Urgent Needs Fund 31900
Flex Capital Funds (Used for capitalized assets only) 31900
Grants from Outside Entities 31900 88,000.00
Other (Specify) 31900 173,409.45
TOTAL RESOURCES 173,409.45 88,000.00
RESOURCES APPLIED (Run through Fair's accounting system) :
Construction in Progress 19000 173,409.45 88,000.00
Land 19100
Buildings & Improvements 19200
Equipment 19300
Leasehold Improvements 19400
Other (Specify)
TOTAL Non-Fair Funds Run Through Fair's Books 173,409.45 88,000.00
RESOURCES APPLIED (Paid directly by CCA)
Construction in Progress 19000
Land 19100
Building & Improvements 19200
Equipment 19300
Leasehold Improvements 19400
Other (Specify)
TOTAL Non-Fair Funds Paid Directly by CCA 0 0
FUNDS REMAINING (Show as Deferred Revenue) $0 $0

085



File No. 23091
August 4, 2023

California Construction Authority
1776 Tribute Road, Suite 220
Sacramento, CA 95815

Attention: Michael Sellens
Subject: Santa Cruz County Fairgrounds — Livestock Barn Temporary Occupation
Dear Mr. Sellens:

Our office was hired to prepare repair and seismic retrofit drawings for the livestock barns at the
Santa Cruz County Fairgrounds. The drawings were prepared for Phase 1: the post replacement,
roof member addition and roof lateral bracing. This work was done in 2021. Phase 2 was to be a
new foundation; however, this work or drawings have not been done yet.

In 2021, we agreed that the barn may be temporarily occupied during the County Fair with the
following stipulations:
e No one may spend the night in the barn.
e Two intersecting exit aisles be provided, each bisecting each axis of the building
and aisles should always be kept clear.
e The barn should be closed if weather forecasts predict winds with gusts exceeding
30 mph.
e The barn should be closed if any seismic event is experienced during the
temporary occupancy, regardless of magnitude.

For the 2023 County Fair, we believe the barn may again be used for temporary occupancy with
the previous stipulations in place and with the following additional stipulations:
e Every fourth row of posts shall be tied to a water barrel weighing approximately
450 pounds full. The existing posts shall be attached to ¥4 plywood with a
Simpson “DTT1Z” holdown. The DTT will be attached to the post with (6) 0.148
x 1 %2 nails and a 3/8” diameter bolt to the plywood with a plate washer 74 x 3”
x 3”. The water barrel shall be placed on top of the plywood and a ratchet strap
will be placed around the top of the barrel and the existing post.
e A water barrel shall also be placed at any post with a missing or damaged steel
post base.
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For future and permanent occupancy of the barns, a new foundation with strengthening of the
post to foundation connection should be added.

If you have any questions or comments regarding this issue, please feel free to contact our office.

Very truly yours,

DONALD C. URFER & ASSOCIATES, INC.

Karen H. Wiinikka, S.E.

KHW:jn
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ceo@santacruzcountyfair.com

From: ceo@santacruzcountyfair.com

Sent: Monday, August 28, 2023 1:03 PM

To: ‘Nora Villanueva'

Cc: ‘Karen Wiinikka'

Subject: RE: Temporary Solution at Santa Cruz County Fairgrounds Barn

Thank you for that clarification, Nora. | very much appreciate it. Our evacuation coordinators will be glad to know it is an
option for animals in certain qualifying conditions — that’s much better than nothing at all.

We are more than halfway done with the temporary repairs — waiting on some more straps. Once complete | will send
you pictures.

Best,
--Zeke

Zeke Fraser

CEO/Manager

14" District Agricultural Association
Santa Cruz County Fair

From: 'Nora Villanueva'

Sent: Thursday, August 24, 2023 1:40 PM

To: ceo@santacruzcountyfair.com

Cc: 'Karen Wiinikka'

Subject: RE: Temporary Solution at Santa Cruz County Fairgrounds Barn

Hi Zeke,

The temporary repairs may be used as an emergency evacuation site exclusively for ANIIMALS ONLY, that is assuming all
the stipulations listed on the Livestock Barn Temporary Occupation Letter dated August 4, 2023 are followed. Please
note the temporary repairs are limited to this year only, 2023. As for the follow up inspection, pictures are sufficient so
feel free to send those for our review once the work has been finished.

Regards,

Noradeli Villanueva

URFER

Gl sl Structural Englrsars

From: ceo@santacruzcountyfair.com <ceo@santacruzcountyfair.com>
Sent: Wednesday, August 23, 2023 4:35 PM
To: 'Nora Villanueva'

1
(088)



Cc: 'Karen Wiinikka'
Subject: RE: Temporary Solution at Santa Cruz County Fairgrounds Barn

Hi Nora,

Has there been any clarification on the second bullet point? We are close to completion on the temp repairs, so do we
call you back out for a followup inspection when it is complete, or provide pictures?

Best,
--Zeke

Zeke Fraser

CEO/Manager

14 District Agricultural Association
Santa Cruz County Fair

From: ceo@santacruzcountyfair.com <ceo@santacruzcountyfair.com>
Sent: Tuesday, August 15, 2023 1:58 PM

To: 'Nora Villanueva'

Cc: 'Karen Wiinikka'

Subject: RE: Temporary Solution at Santa Cruz County Fairgrounds Barn

Hi Nora,

Thanks for the clarifications.

Best,
--Zeke

| think we are going with the suggested sketch you provided — we are just sacrificing some of the swine pens to
the barrels in order to solve the fire safety issues. If we change our minds on that, we will send over a revised
sketch. But | expect that we will not change our minds.

The only use of the barn in an evacuation would be to house animals affected by the evacuation. This would be
in the case of flood or fire, primarily, and could be any kind of livestock that would fit. We are tapped by the
State of California to provide these emergency services, so we just need to understand what we can do and to
do whatever we can. In the recent floods, our other barns ended up unusable due to poor drainage despite all of
our efforts to prevent exactly that scenario... so the swine barns proved out to be our only structure
theoretically capable of housing animals safely during the floods... and ironically we could not use them. By the
time Fair is over, we are getting deep into fire season and as soon as fire season is over, flood season starts. We
understand that long term repairs are the real solution here, but the timing is such that it would be very useful
to be able to consider this interim solution (provided that the limiters such as wind speed are still within
acceptable ranges). And as you said... duration is hard to guess as it depends on the nature and severity of the
emergency. Please let me know if there is any way we can utilize this same temporary fix exclusively to help in
such emergency situations. Outside of Fair time, an emergency evacuation would be the only time that the
barns might be in service if this was approved.

Zeke Fraser
CEO/Manager
14" District Agricultural Association
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Santa Cruz County Fair

From: 'Nora Villanueva'

Sent: Tuesday, August 15, 2023 12:08 PM

To: ceo@santacruzcountyfair.com

Cc: 'Karen Wiinikka'

Subject: Temporary Solution at Santa Cruz County Fairgrounds Barn

Good morning Zeke,
I’'m following up on your questions from yesterday’s site visit.

1. Water barrels may be alternated as long as the “every 4™ row of posts” spacing is followed along that line. Feel
free to send over a sketch with the proposed layout you would like use for us to review if you have any
questions.

2. This solution is a temporary use only and doesn’t take into account emergency use or is intended to be used for
longer than the Santa Cruz County Fair duration. What would be the use of the barn during an evacuation? I’'m
assuming duration of use during an evacuation is something that would be unknown.

Regards,
Noradeli Villanueva
Donald C. Urfer & Assoc., Inc.

2715 Porter St., Soquel, CA
(831) 476-3681
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File No. 23091
September 12, 2023

California Construction Authority

1776 Tribute Road, Suite 220

Sacramento, CA 95815

Attention: Michael Sellens

Subject: Santa Cruz County Fairgrounds — Livestock Barn Temporary Occupation
Dear Mr. Sellens:

Our office visited the Santa Cruz County Fairgrounds Livestock Barns to visually observe the
work done for the temporary livestock occupation. We found the livestock barns’ temporary
repairs to be in general conformance with our stipulations noted on our letter dated August 4,

2023.

If you have any questions or comments regarding this issue, please feel free to contact our office.

Very truly yours,

DONALD C. URFER & ASSOCIATES, INC.

Karen H. Wiinikka, S.E.

KHW:nv
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