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Board of Directors’ Meeting Notice
Tuesday, February 28, 2023 at 1:30 PM Pacific Time (US and Canada)

In Person: Fine Arts Building

Zoom Meeting ID:
https://us06web.zoom.us/j/89811500116?pwd=TFFkbDJYenR6RUpYMC9HcjJkWlhXUT09

Meeting ID: 810 9990 7753
Passcode: 379600

One tap mobile
+16699006833,,86562930783#,,,,*286036# US (San Jose)

+16694449171,,86562930783#,,,,*286036# US
Directors: Don Dietrich, Stephanie Fontana, Tony Campos, Lupe Flores, Michael Pruger, Dana
McRae, Rachel Wells, Nick Calubaquib.

Interim Manager: Kelley Ferreira kelley@santacruzcountyfair.com
Recording Secretary: Donna Steward

Mission Statement
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events,
educational opportunities and the annual Fair that showcases the talents and diversity of our
community.

Americans with Disabilities Act
Persons with disabilities who may require accommodations to attend the meeting are requested to
contact the Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to
contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for
the 14th District Agricultural Association can be accessed online: www.santacruzcountyfair.com.
Questions regarding agenda items should be directed to the Managers office at 831-724-5671.

Public Participation: Any person may address the Board during its Public Comment period. The
Board reserves the right to limit the time for public comment to a maximum of three (3) minutes per
speaker in order to proceed with the agenda and individuals may speak only once during Public
Comment. All Public Comments must be directed to an item listed on today's Agenda including the
Closed Session Agenda, or to a topic not on today’s Agenda that is within the jurisdiction of the Board.
Board members will not take actions or respond immediately to any public communication presented
regarding topics not on the Agenda but may choose to follow up later, either individually, or on a
subsequent Agenda.

All meeting notices, agendas and materials considered by the Board during the meeting will be
available during the meeting. The agenda and notices will also be available on the website at:
https://www.santacruzcountyfair.com/board/agenda-items
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Board of Directors’ Meeting Agenda

Items listed on this agenda may be considered in any order at the discretion of the President. All
items so listed may be considered for action. Any item not listed on the agenda will not be discussed
or considered by the Board.

CALL TO ORDER – President Don Dietrich

ROLL CALL - Declaration of Quorum

PLEDGE OF ALLEGIANCE

SECTION: PAGES:
PUBLIC COMMENTS

DIRECTOR COMMENTS

INTERIM MANAGER COMMENTS

CORRESPONDENCE

1. Dave Kegebein Correspondence
2. Coreespondence from Debbie Yakulis SCCF Amateur Wine

Chair.
3. Corrspondence from Mary Bannister Regarding Building Rental

Rates.

CONSENT CALENDAR (Discussion/Action)
1. Board Meeting Minutes from December 6, 2022
2. Board Meeting Minutes from February 7, 2023
3. Contracts on Consent Agenda

FINANCIAL (Discussion/Action)

1. Review & Accept November 2022 Financials
2. Review & Accept December 2022 Financials

OLD BUSINESS

1. Resolution Establishing Hire Date and Salary Range for Interim
CEO

2. Board Policy Review and Update.
3. MOU between the 14th DAA and Fairgrounds Foundation

http://www.santacruzcountyfair.com/
mailto:info@santacruzcountyfair.com
http://www.santacruzcountyfair.com/
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4. Updated Fee Schedule for Building and Grounds Rental
5. Sheep and Swine Barns
6. Update on the Harvest Roof repair
7. List of Contracts from October 26, 2022 Consent Calendar

NEW BUSINESS

1. Review and Approve Ocean Speedway Contract
2. Review and Approve the Purchase of 15 Communications

Radios and 4 Cellular phones for Staff Communication
3. Review and Approve Contract for Office Heater

REPORTS (Discussion/Action)
1. SCC Fairgrounds Foundation Update
2. Agricultural History Project Update
3. Junior Fair Board
4. Livestock Committee – Director Fontana
5. Buildings & Grounds Committee – Director Pruger and Director

Campos

BOARD MEETING DATES – 2023
1. Feb 28, Mar 28, Apr 25, May 23, Jun 27, Jul 25,

Aug 22, Oct 24, Dec 5

MANAGER REPORT

CLOSED SESSION The board is authorized to enter closed session with CDFA legal Office to discuss:

a: Pending Litigation (Gov. Code Section 11126 (e) (1)

RECONVENE INTO OPEN SESSION

1: Report Action Taken at Closed Session

ADJOURNMENT

Date of Notice – February 17, 2023

http://www.santacruzcountyfair.com/
mailto:info@santacruzcountyfair.com
http://www.santacruzcountyfair.com/
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Board of Directors’ Meeting
MINUTES

Tuesday, December 6, 2022 at 1:30 PM Pacific Time (US and Canada)

In Person: Fine Arts Building

Zoom Meeting ID:
https://us06web.zoom.us/j/86562930783?pwd=ODJBd0k3YitFTGNRR1o4S3lrWVl3QT09

Meeting ID: 865 6293 0783
Passcode: 286036

One tap mobile
+16699006833,86562930783#,,,,*286036# US (San Jose)

+16694449171,,86562930783#,,,,*286036# US
Directors: Stephanie Fontana, Tony Campos, Lupe Flores, Michael Pruger, Dana McRae,
Rachel Wells, Nick Calubaquib.

Interim Manager: Don Dietrich dietrich@santacruzcountyfair.com
Recording Secretary: Donna Steward

Mission Statement
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events,
educational opportunities and the annual Fair that showcases the talents and diversity of our community.

Americans with Disabilities Act
Persons with disabilities who may require accommodations to attend the meeting are requested to
contact the Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to
contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for the
14th District Agricultural Association can be accessed online: www.santacruzcountyfair.com. Questions
regarding agenda items should be directed to the Manager’s office at 831-724-5671.

Public Participation: Any person may address the Board during its Public Comment Period. The Board
reserves the right to limit the time for public comment to a maximum of three (3) minutes per speaker in
order to proceed with the Agenda.  Individuals may speak only once during Public Comment. All public
comments must be directed to an item listed on today's Agenda including the Closed Session Agenda, or
to a topic not on today’s Agenda that is within the jurisdiction of the Board. Board members will not take
actions or respond immediately to any public communication presented regarding topics not on the
Agenda but may choose to follow up later, either individually, or on a subsequent Agenda.

All meeting Notices, Agendas and materials considered by the Board during the meeting will be available
during the meeting. The Agenda and notices will also be available on the website at:
https://www.santacruzcountyfair.com/board/agenda-items

Items listed on this Agenda may be considered in any order at the discretion of the President. All items so
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listed may be considered for action. Any item not listed on the Agenda will not be discussed or considered
by the Board.

CALL TO ORDER – President, Stephanie Fontana

President Fontana called the meeting to order at 1:35 p.m., and asked everyone in attendance to join her
in saluting the flag.

ROLL CALL - Declaration of Quorum

In attendance were Directors Campos, Flores, Pruger, McRae, Wells and Calubaquib, as well as Interim
Manager, Dietrich and Recording Secretary, Steward.

PLEDGE OF ALLEGIANCE

President Fontana gave an overview of the Zoom Meeting Process.

PUBLIC COMMENTS:

Kevin Hurley asked that there be a video monitor for the public, so that they could see who was
appearing via Zoom.

A member of the public (no name given), addressed the Board, thanking Mr. Dietrich for all of his hard
work; reminded everyone that Mr. Dietrich is volunteering his time, and that the job he is doing is a tough
position to hold; welcomed the new Board members; and, thanked CDFA for their guidance and
assistance.

Dennis Osmer read a letter he prepared into the record; and, when his three minutes were up, “Rory”
finished reading the letter into the record.

Dave Cavanaugh addressed the Board, advising that he had been appointed to the Board in 2001 by
Gray Davis and served as President of the Board; acknowledged that the Board is going through a tough
time, and suggested that the Board needs to decide the direction that they want to head in; mentioned
that long time staff had left the Fair and longtime supporters are also gone, and suggested that a
seamless transition isn’t coming to fruition; urged more transparency and scrutiny; mentioned his
displeasure with CDFA at this time; requested that more financial information be made available to the
public, and that the public needs to see how Don Dietrich is managing the finances; mentioned that
Directors should not allow politics to be part of their decision making; said that he was saddened by the
“shortsighted haters”; said that the holiness of the community effort is paramount; and, recommended the
Board members read Fairs: Exploring A California Gold Mine.

Trina Coffman-Gomez addressed the Board regarding her concerns about a conflict of interest with
regard to attorney representation of the Board verses representation for the State of California;
mentioned that the time the Fair Board Meetings are held makes it difficult for working individuals to
attend; suggested that the Fair affects the local economy; mentioned a sanitation issue on the
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Fairgrounds last weekend; urged more transparency; mentioned that materials were not in the Board
Agenda Packet, to include financial information, and the importance of the financial information being
distributed; and, asked that there be a competitive and transparent bid process for work done for the
Fairgrounds.

Dave Kegebein addressed the Board, advising of a recent attendance at the Sons and Daughters of Italy
Dinner; mentioned 11 years of hard work; asked for his final paystub; asked that his sick leave be
reported to CalPERS; mentioned an investigation be done with regard to the use of the Fairgrounds
Shop; and, mentioned that he would like to bid on the Alcohol Service Contract.

A member of the public addressed the Board via Zoom (no name provided), inquiring about a $33,000.00
check offered at the last meeting; asked for transparency with regard to the financial information and
asked why the information wasn’t being provided; and, asked about the locks being changed on buildings
on the Fairground property.

Becky Steinbruner addressed the Board, thanking them for doing the right thing; mentioned that the
Board was left to clean up a mess; advised that Fair statistics are not reported right away; suggested that
Mr. Kegebein may not have handled the issues with the livestock barns correctly; mentioned that Mr.
Kegebein had not consulted with the Board or the State regarding repairs, etcetera, to the stock barns;
mentioned that Mr. Kegebein had obtained $33,000.00 from the Foundation, without the Board’s
knowledge, to effect changes to the stock barns; and, mentioned that the Fairgrounds Foundation had a
$110,000.00 grant from the Monterey Peninsula Foundation to fix the foundation and make the stock
barns useable; and mentioned that there was no approval with regard to the alcohol … [was drowned out
by people yelling in the background].

Jeannette Crosetti addressed the Board, suggesting that some people get to speak longer than others;
suggested that people are angry about things that have occurred recently with regard to the Fairgrounds
and staff; suggested that politics had gotten involved with the running of the Fairgrounds; and, asked the
Board to listen to the people of the community, respect the people and listen to what they have to say.

Betty Aboytes addressed the Board, advising that the former Manager had always responded to calls
from the community regarding matters at the Fairgrounds – at any hour – and, thanked Mr. Kegebein;
inquired about who to call after hours when there were issues on the Fairgrounds; requested that there
be more transparency; and, suggested that more people from the Interlaken area be more involved with
the Fairgrounds.

Jennifer Frazier addressed the Board on behalf of Big Jim’s Concessions, welcoming the new Board
members; and, mentioned how special the Fair is to her and the community.

A gentleman from the public (no name provided) addressed the Board, asking that more people from the
community need to attend the meetings and get involved in what is going on at the Fairgrounds.

There were no other public comments.

DIRECTOR COMMENTS:
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President Fontana welcomed the new Board members.

Director Pruger mentioned the passing of Sergeant Damon Gutzwiller in June, 2020, and asked for a
moment of silence.

Director Calubaquib addressed the Board, and gave an overview of his background.

Director Wells addressed the Board, and gave an overview of her background.

INTERIM MANAGER COMMENTS:

Interim Manager, Don Dietrich addressed the Board, advising that customer needs are being met, and
that staff continues to perform and provide customer service; advised that the Governor’s office had
removed Jody Belgard and Loretta Estrada from the Board, and advised that the Governor’s office was
not obligated to provide a reason for the dismissals; advised that he would not speculate as to the reason
for their dismissal; advised that Mr. Kegebein’s allegations of harassment with regard to the Fairgrounds
Shop were not accurate; advised that he has tools in the Fairgrounds Shop, and has worked in the Shop
on personal equipment and on staff items; advised that if directed, he would remove his tools and cease
any work in the Shop; advised that the Food & Agriculture Department had been notified of his having
done personal work in the Shop; advised that the recent changes and transitions had been trying for
staff, and asked that the public be considerate of the staff; advised that he hoped that later in the
meeting, the Board would approve the hiring of a new Interim Manager; advised that a Boil Water Notice
had been issued for the Fairgrounds property last weekend, and that all State rules and regulations had
been followed with regard to water on the Fairgrounds due to the valve that broke; and, advised that
when a Fair Manger is released, that there are a number of procedures that have to be followed, to
include the re-keying of the entire Fairground Facilities.

CORRESPONDENCE:
1.  CDFA 2022/2023 Fair Training Reimbursements
2.  CFSA Workers Comp & General Liability Estimates 2023

President Fontana mentioned both pieces of correspondence.

Dave Kegebein addressed the Board, suggesting that two pieces of correspondence were missing from
the Board Agenda Packet.

Becky Steinbruner addressed the Board, suggesting that it was not the first time that correspondence
had mistakenly not been included in the Board Packet, and mentioned, in particular, a letter from Mr.
Kegebein at the June, 28, 2022 meeting, to expand the livestock barn.

CONSENT CALENDAR
1.  Board Meeting Minutes from October 26, 2022

“Mary” addressed the Board, advising that she had been a volunteer Board Secretary for 11 years;
welcomed the two new Board members, as well as the Recording Secretary; mentioned that the Minutes
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for the Board Meetings have been missing and not approved, going back to July, 2022; advised that on
page 11 (the October 25, 2022 proposed Minutes), that there is a motion to approve the August 23, 2022
Meeting Minutes, but then the next sentence says that the Meeting Minutes were not presented because
the Recording Secretary had resigned; suggested that Don Dietrich acting as Fair Manager is not acting
as a Director, and under the Consent Calendar, he is shown as voting “yes” – and did the same under
Financials – that he abstained under the CDFA Contract section for an Electrical Upgrade – and, under
New Business, he abstained twice; advised that under Ag History, John Elskamp’s name was miss-
spelled; advised that under the Manager Report, it states that the entire Fairgrounds had been
inadvertently proclaimed to be a historic site – and, inquired about the use of the words “as a result” in
the sentence.

Director Pruger made a motion to approve the Minutes of the October 26, 2022 meeting, with the
corrections that were mentioned by “Mary”. Director McRae seconded the motion. Director Pruger
rescinded his motion.

Discussion ensued regarding the watermark across Draft Minutes for October 25, 2022.

Chief Counsel for CDFA, Haig Baghdassarian, addressed the Board and advised that Mr. Dietrich had
not relinquished his seat on the Board as Board President; advised that Mr. Dietrich volunteered to act as
the Interim Manager; and, advised that Mr. Dietrich would recuse himself, where appropriate, from a
vote.

Dave Kegebein addressed the Board, suggesting that Minutes haven’t been presented or approved for
June 28, July 19, July 26, August 23, October 4, 2022 for one reason or another; suggested that the
Minutes need to be presented and approved as soon as possible; mentioned that the Electrical Contract
approval mentioned in the October 25, 2022 proposed Minutes was to be moved to the December 6,
2022 meeting, and it is not listed on the Agenda for this date.

A member of the public addressed the Board (no name provided), advising that items on the Consent
Agenda are approved in one motion, and asked if the Minutes were being addressed separately; advised
that there were no copies of the contracts to be approved under the Consent Agenda in the Board
Packet; and, suggested that for transparency, copies of those items should be included.

Stephen Rider addressed the Board via Zoom, suggesting that the Zoom connection had been lost for a
period of time; and, inquired about missing correspondence being included in the Minutes.

Melanie Kett Wirtanen addressed the Board, advising that she had donated the Roger House in 1998;
inquired about the Historical Designation and how it affects the Fairgrounds; inquired whether the
Rodgers House and the tank house needed to be separated from the rest of the Fairgrounds so that
whatever needed to be done to the livestock barns can be accomplished; and, asked that she be kept
appraised with regard to the Historical Designation issue(s).

A member of the public addressed the Board (no name provided), mentioning that Mr. Dietrich acted as a
Director until he was appointed Interim Manager at the last Board meeting, and anything prior to his
appointment allowed him to vote.
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Dennis Osmer addressed the Board, mentioning that Sergeant Gutswiller had passed on June 6, 2020;
suggested that Mr. Baghdassarian was in attendance at the meeting on orders from Sacramento;
advised that he hoped people would not accept what Mr. Baghdassarian stated as a reasonable legal
opinion regarding Mr. Dietrich’s “bounce between a Board appointed task and a Governor appointed
position”; suggested that in the past Mr. Baghdassarian had provided “very poor legal
recommendations”, and advised that he hoped the Board would question that.

Discussion ensued regarding the proposed Minutes and deferring a vote on the Minutes to the next
meeting so that the Minutes can be corrected, as well as the livestock building repairs being on hold
pending the Historical Designation issue being resolved.

Director McRae made a motion to approve the Minutes for October 25, 2022, with corrections to be
made by the Recording Secretary. The motion was seconded by Director Flores.

The motion passed with 5-Ayes; Interim Directors Wells and Calubaquib abstained; Manager
Dietrich abstained.

2.  Contracts on Consent Agenda

Dave Kegebein addressed the Board, suggesting that there was no authorization or delegation of
authority in place for the Interim CEO to enter into contracts after October 4, 2022; and, mentioned that
there were no contracts in the Board Packet for the public to review or understand what the contracts are
for.

A member of the public (no name provided), inquired what contracts were being addressed.

Becky Steinbruner addressed the Board, advising that it was not the first time that there had been a
vagueness with regard to contracts; and, mentioned a contract at the August meeting that had nothing on
it, but when questions were asked, it was disclosed that it was a contract with Mr. Kegebein’s wife for
$3,000.00. .

Dennis Osmer addressed the Board, mentioning that there were no contracts included in the Board
Packet, but rather only a list of contracts was included.

Interim Manager Dietrich advised that he had signed two of the contracts included on the list in the Board
Packet, and that all the other contracts listed had been signed by the prior Manager; advised that copies
of contracts were not included in the Board Packet, as they contain personal information; and, mentioned
having consulted with legal counsel, that it was determined that if personal information is redacted,
copies of contracts could be included in the Board Packet.

A member of the public (no name provided), inquired whether CDFA would comment with regard to
copies of contracts being included in Board Packets.

Dave Kegebein addressed the Board, mentioning that the Fair was in September, and no information
had been provided to date with regard to the financial outcome of the event; advised that the public is
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entitled to know what is happening financially for the Fairgrounds, and requested that the financials be
published immediately; and, said that the public needs to be updated regarding the 2020 Audit and the
2021 Review of the Fair Financials.

A member of the public (no name provided) addressed the Board, suggesting that there have been
issues getting financial information in the past, and that the availability of the Minutes from Board
Meetings have been behind in the past as well.

TrinaCoffman-Gomez addressed the Board, asking for financial information for August as well.

Director Campos made a motion to accept the Contracts listed in the Board Agenda Packet. The motion
was seconded by Director McRae.

The motion passed with 6-Ayes; Director Wells and Interim Manager, Dietrich abstained

FINANCIAL
1.  Review & Accept September 2022 Financials
2.  Review & Accept October 2022 Financials

President Fontana advised that review of the September and October Financials would be re-agendized
for the next meeting.

Old Business:
1.  Committee Duties and Requirements

Interim Manager, Dietrich advised that no work had been done with regard to Committee Duties and
Requirements.

2.  Board Policy Review and Update: Staff Recommendation to Contract for Services

Interim Manager, Dietrich suggested that a professional policy and procedure writer be retained to
update operational policies and procedures, and mentioned that the Board Policy Manual also needed to
be updated.

Discussion ensued regarding the Board’s obligation to review and update the Board Policy Manual; and,
there was discussion about looking to like size Fairs (Class 3) with regard to their policies and
procedures.

Dave Kegebein addressed the Board advising that an RFP should be developed.

A member of the public (no name provided) suggested that internal policies don’t go by the Class of Fair;
and, suggested that a bid should go out for an outside agency to do the updating of the policies and
procedures.
“Dennis” addressed the Board, inquiring under what policies or laws the former Manager was dismissed,
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and suggested that the letting go of the former Manager was due to a violation of policies.

3.  MOU Between the 14th DAA and Fairgrounds Foundation

Interim Manager, Dietrich advised that he and Director McRae were tasked to work on the MOU, and
advised that they would meet in in January to begin work on the MOU.

A member of the public (no name provided) addressed the Board, suggesting that CDFA legal counsel
should be consulted regarding the preparation of the MOU, and suggested looking at MOU’s of other
Fairs.

4.  Updated Fee Schedule for Building and Grounds Rental

Interim Manager, Dietrich advised that this task will be completed by January, 2023.

5.  Sheep and Swine Barns

Interim Manager, Dietrich advised that the 14th District Agricultural Association Board of Directors had
approved the demolition of the Sheep and Swine Barns (provided the State allowed for the demolition) at
the July 18, 2022, Board Meeting; advised that a Historic Designation was discovered during the review
of the submitted Demolition Plan; advised that the Historic Designation encompasses the entire
Fairgrounds property; advised that the County Planning Department had been unresponsive to date, and
suggested going to the Board of Supervisors for assistance; and, suggested that it would be easier to
repair the barns than to tear them done due to the Historical Designation.

Discussion ensued regarding getting the Historical Designation corrected; improving the area with new
barns; how to get funding for the buildings; and, the issue with 2-way traffic in the area of the barns.

Deputy Secretary for Food and Agriculture, Michael Flores, advised that the State Resiliency Fund will
pay for the barns, even with the Historical Designation; and, advised that he could assist with the
Historical Designation issue.

A member of the public (no name provided), addressed the Board suggesting that the State doesn’t
provide support.

Becky Steinbruner addressed the Board and thanked Deputy Flores and Mr. Baghdassarian; mentioned
that there are different levels of historic designations, and suggested someone contact Annie Murphy at
the County; and, suggested trees and/or a sound wall might help along the 2-way traffic area near the
barns.

Melanie Kett Wirtanen addressed the Board, advising that when the Rodgers House was brought out to
the Fairgrounds, that the state provided no financial assistance to restore the building; and, suggested
that it didn’t seem right that the Historical Designation encompassed the entire Fairgrounds.

Dave Kegebein thanked Melanie for all that she has done with regard to the Rodgers House; and,
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advised that the Fairgrounds is one parcel, and that is why the Historical Designation encompasses the
entire Fairgrounds.

Dennis Osmer addressed the Board, inquiring why money would be needed from the community for the
Sheep and Swine Barns; and, advised that he was elated that the State had offered assistance.

A member of the public (no name provided) addressed the Board, advising that in the mid or late 1980’s,
that there were discussions to designate the Rodgers House as historical.

Director Campos made a motion to repair the Sheep and Swine Barns to an engineer’s specifications, in
lieu of demolition. The motion was seconded by Director Flores.

Discussion ensued regarding the motion to demolish the barns having been made and approved a
couple of months ago.  Director Campos withdrew his motion.

Director McRae made a motion to reconsider the motion to demolish the Sheep and Swine Barns.  The
motion was seconded by Director Pruger.

The motion passed with 7-Ayes; Interim Manager Dietrich abstained.

Director McRae made a motion to repair the barns, following all legal requirements, and use the funds
offered by Deputy Flores from the State Resiliency Fund. The motion was seconded by Director Pruger.

The motion passed with 7-Ayes; Interim Dietrich abstained.

Kevin Hurley addressed the Board, advising that he would like to see a bigger facility; and, cautioned the
Board to be sure that no strings were attached to the monies offered by the State.

Dave Kegebein addressed the Board, advising that the public needed to be educated regarding taking
monies from the State; and, suggested that the Resiliency Fund was for homelessness.

Deputy Flores addressed the Board, giving an overview of what community resiliency funding is; advised
that a community resiliency haven/facilities (such as the Fairgrounds) are used for emergencies or
disasters (fire, flooding, etcetera), and such facilities are needed to accommodate people in the event of
an emergency or disaster; suggested that there is a lot of miss-information going around; and, reminded
the Board members that they have a fiduciary responsibility.

Becky Steinbruner addressed the Board, thanking Deputy Flores and the offer of State monies for the
Sheep and Swine Barns reconstruction; and, mentioned that during an emergency or disaster, that
sheltering was necessary for the animals as well.

“Roy” (no  last name provided) cautioned the Board not to “overspend” in the repair of the barns; and,
cautioned the Board to “be mindful of the strings that are attached” to the monies offered.

Dennis Osmer addressed the Board, suggesting that there are strings attached to the monies offered;
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asked if the State would interfere with the RFP that goes out for the repair of the barns; and, suggested
that the Board should wait to see what figure the State actually offers as to the amount of financial
assistance.

6.  Staff Report Recommending the Hiring of an Interim Manager

Interim Manager, Dietrich advised that he is recommending the hiring of Kelley Ferreira as the paid
Interim Manager for the Santa Cruz County Fairgrounds; advised that Mr. Ferreira retired as the San
Benito County Fair Manager in 2014, and has been working as a consultant/retired annuitant for Fairs
since his retirement; advised that Mr. Ferreira comes recommended from the staff at the California
Department of Food and Agriculture; and, advised that he would be paid at the top step for a Secretary-
Manager III.

Discussion ensued regarding when Mr. Ferreira would start, what his salary would be, and how many
days/hours he would work.

Mary Bannister addressed the Board, and inquired about the amount of the proposed salary for Mr.
Ferreira; inquired whether he would be a state employee; and, inquired whether Mr. Ferreira would be
subject to dismissal by the State or the Board.

A member of the public (no name provided) addressed the Board, inquiring about the number of hours
Mr. Ferreira would work until the end of the fiscal year (June 30, 2023), since Mr. Ferreira is a retired
annuitant.

Dave Kegebein addressed the Board, inquiring about who would be in charge and/or managing the
Fairgrounds when Mr. Ferreira wasn’t working.

Dennis Osmer addressed the Board, asking about the hiring of an Interim Manager verses a Permanent
Manager, and procedural consistency.

Trina Coffman-Gomez addressed the Board, inquiring what the Committee’s recommendation was with
regard to the hiring of an Interim Manager.

A member of the public (no name provided) addressed the Board, suggesting that the new Interim
Manager needed to work two years for free, and suggested that the former Manager should be rehired.

Director Pruger made a motion to hire Kelley Ferreira as the new Interim Manager, as a 60% annuitant,
and at the salary step recommended by Mr. Dietrich.  The motion was seconded by Director McRae.

The motion passed with 7-Ayes; Interim Manager Dietrich abstained.

7.  Update on the Harvest Roof Repair

Interim Manager, Dietrich gave an overview of the process to get the roof repaired; advised that the roof
has plastic on it at this time; advised that events are scheduled weekly in the Harvest Building, which
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creates the potential for property damage to customer’s personal effects, as well as the risk of serious
injury to person(s) occupying the facility; advised that the repair needs to be considered an emergency
under Section 4.07 of the State Contracting Manual; advised that a bid has already been obtained; and,
advised that the current roof is 42 years old.

Discussion ensued regarding other bids.

Dave Kegebein addressed the Board, suggesting the Board needed to add the Red Tag in the Kitchen at
the Harvest Building to its Declaration of Emergency.

Director Wells made a motion to Declare an Emergency for Roof Repair at the Harvest Building. The
motion was seconded by Director Flores.

The motion passed with 7-Ayes; Interim Manager Dietrich abstained.

8.  List of Contracts from October 26, 2022 Consent Calendar

Interim Manager, Dietrich advised that a member of the public had requested that all contracts be pulled
from the Consent Calendar at the commencement of the October 26, 2022 Board of Directors Meeting;
advised that a review of those contracts revealed the contracts contain personal information; and,
advised that the release of the contracts is being held pending a review by the legal department.

9. Staff Report Regarding the Hiring of a Permanent Manager

Interim Manager, Dietrich advised that staff had conducted a preliminary review of the State Hiring
Requirements for a permanent Secretary-Manager III; advised that there are seven steps to the process;
advised that the recruitment process is the responsibility of the District Agricultural Association, and
advised that staff will assist, if requested; and, advised that staff recommends the formulation of an
AdHoc Committee to work with the Interim Manager and staff in order to complete the process.

There was no public comment.

Director Campos made a motion to form an AdHoc Committee consisting of Directors Pruger and
McRae. The motion was seconded by Director Wells.

The motion passed with 7-Ayes; Interim Manager Dietrich abstained.

NEW BUSINESS:
1.  Staff Recommendation: Hiring of Board Secretary

Interim Manager, Dietrich advised that Ms. Steward has a 24-year history of performing the duties of a
Recording Secretary for government agencies in Santa Cruz County, and comes highly recommended;
advised that he was recommending the Board set the hourly rate of $37.50 for services performed;
advised that was a discounted rate from her normal and customary rate; and, advised that he was
recommending that Ms. Steward be allowed to work remotely, which will be cost effective.
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There was no public comment.

Director Flores made a motion to hire Donna Steward as Board Recording Secretary. The motion was
seconded by Director Calubaquib.

The motion passed with 7-Ayes; Interim Manager Dietrich abstained.

Director McRae made a motion to allow Ms. Steward to work remotely. The motion was seconded by
Director Flores.

The motion passed with 7-Ayes; Interim Manager Dietrich abstained.

2.  Changes to Bank Account Signatories

Interim Manager, Dietrich advised that there are currently two Board members authorized to sign checks;
advised that the bank requires Board action to make changes to the signatories on the 14th DAA
accounts; and, advised that staff recommends the removal of David Kegebein, William  Barton, Loretta
Estrada and Jody Belgard from the signatory list, and add Anthony Campos, Dana McRae, Lupe Flores
and Michael Pruger – Directors Dietrich and Fontana are currently signatories on the accounts.

There was no public comment.

Director Wells made a motion to remove David Kegebein, William Barton, Loretta Estrada and Jody
Belgard as signatories. The motion was seconded by Director Pruger.

The motion passed with 7-Ayes; Interim Manager Dietrich abstained.

Director Campos made a motion remove David Kegebein and Ann Ernst as Administrators of the online
banking access, and approve the adding of Don Dietrich and Ashley Medina for the online banking
access. The motion was seconded by Director Flores.

The motion passed with 7-Ayes; Interim Manager, Dietrich abstained.

REPORTS:
1.  SCC Fairgrounds Foundation Update

Jeannie Kegebein welcomed the two new Board members; and, she gave an overview of the events held
and those being held at the Fairgrounds.
A member of the public (no name provided) addressed the Board, thanking the Fair Foundation; and,
mentioned a newsletter that had recently been sent out that contained personal opinions regarding the
Fairgrounds; and, suggested that personal opinions should not be included in newsletters.

2.  Agricultural History Project Update

John Elskamp addressed the Board, welcoming the two new Board members; gave an overview of all



14th District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

13
Rev.02102023

that the Ag History staff has been working on; and, mentioned that the Holiday Lights contract was
approved at the last meeting, but was not reflected in the Minutes of that meeting.

3.  Junior Fair Board

There were no comments or reports regarding the Junior Fair Board.

4.  Livestock Committee – Director Fontana
a.  Future Meeting Dates – February 8, 2023

President Fontana advised that the next meeting is set for February 8, 2023; and, mentioned that there
changes being proposed, to allow out-of-county beef competitors this year.

5.  Buildings & Grounds Committee – Director Pruger and Director Campos

Director Pruger advised that he and Director Campos had not met, and when the new Interim Manager
starts, they will schedule a meeting with him.

Trina Coffman-Gomez addressed the Board regarding personal items and equipment being used on the
Fair grounds, and the potential liability; and, asked if legal counsel could comment on that.

Becky Steinbruner addressed the Board, suggesting that the lawn area at the entrance to the
Fairgrounds be converted over to Ag History so that something could be planted that uses less water;
and, suggested returning the former racetrack area, now used by Ag History, back to the racetrack.

Melanie Kett Wirtanen addressed the Board, inquiring whether monies could be obtained from the State
to buy tools for the Shop, so that there was no more use of personal tools.

Greg Estrada addressed the Board regarding the dismantled vehicles at the back of the property, and the
liability issues they cause.

Discussion ensued about holding a Special Meeting to discuss the potential changes to allow for out-of-
county beef competitors.

John Kegebein addressed the Board, expressing concern about people living out in the Fairgrounds
parking lot.

BOARD MEETING DATES FOR 2023:
1.  January 24; February 28; March 28; April 25; May 23; June 27; July 25; August 22;
October 24; and December 5, 2023

Dave Kegenbein suggested that the Board needs to meet more often; suggested that the Board hold
another meeting this month so that the financial information can be distributed; suggested that the Board
should meet two times a month for a while; and, suggested that there are issues that need to be resolved
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regarding public trust.

Director Flores made a motion to approve the Board Meeting Dates for 2023. The motion was seconded
by Director McRae.

The motion passed with 7-Ayes; Interim Manager, Dietrich abstained.

2. Western Fairs Conference January 15 through 18, 2023

President Fontana advised that the Conference will be held in Nevada this year, and encouraged the
new members to attend the Conference.

MANAGER REPORT
1. Overview of the Current Operation

Interim Manager, Dietrich advised that there had been a water valve break on the Fairgrounds last
weekend, and that staff had followed all of the State mandated guidelines and procedures; advised that
the owner of the land at the end of the parking lot is still willing to lease the land, and that the Department
of Real Estate Services would need to negotiate the agreement should the Board be interested; and,
advised that that the heating unit for the Admin Office has died, and the cost to replace it will be
approximately $15,000.

There was no public comment.

CLOSED SESSION:
None.

ADJOURNMENT:

The meeting was adjourned at 4:50 p.m.

This will certify that the foregoing is a true copy of discussions during the Santa Cruz County Fair Board
Meeting held on December 6, 2022, as prepared by me.

Donna J Steward Dated:  December 22, 2022
Donna J. Steward, Recording Secretary

ATTEST:

___________________________ Dated:  ________________

Board President
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Item #
OB.6
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Oct Min
Motion
Rescinded

October
Minutes w
corrections

Contracts Reconsider
Demolition
barns

Repair
Barns

Hiring
Interim
Manager

Fontana Yes Yes Yes Yes Yes

McRae Yes Yes Yes Yes Yes

Wells Abstain Abstain Yes Yes Yes

Calubaquib Abstain Yes Yes Yes Yes

Flores Yes Yes Yes Yes Yes

Campos Yes Yes Yes Yes Yes

Pruger Yes Yes Yes Yes Yes

Dietrich Abstain Abstain Abstain Abstain Abstain

Motion Pruger McRae Campos McRae McRae Wells

2nd Flores McRae Pruger Pruger Flores
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NB.2

Description
Harvest
Declaration
Emergency

AdHoc
Hiring
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Hiring of
Recording
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Secretary
Remote
Work

Bank
Signature

On Line
Banking
Admin

Fontana Yes Yes Yes Yes Yes Yes

McRae Yes Yes Yes Yes Yes Yes

Wells Yes Yes Yes Yes Yes Yes

Calubaquib Yes Yes Yes Yes Yes Yes

Flores Yes Yes Yes Yes Yes Yes

Campos Yes Yes Yes Yes Yes Yes

Pruger Yes Yes Yes Yes Yes Yes

Dietrich Abstain Abstain Abstain Abstain Abstain Abstain

Motion Wells Campos Flores McRae Wells Campos

2nd Flores Wells Calubaquib Flores Pruger Flores
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Board of Directors’ Meeting Notice
Tuesday, February 7, 2023 at 1:30 PM Pacific Time (US and Canada)

In Person: Fine Arts Building

Zoom Meeting ID:
https://us06web.zoom.us/j/81099907753?pwd=c1NMdVZmQ3RBY2xvYS8rbVN2UGx1QT09

Meeting ID: 810 9990 7753
Passcode: 379600

One tap mobile
+16699006833,,86562930783#,,,,*286036# US (San Jose)

+16694449171,,86562930783#,,,,*286036# US
Directors: Don Dietrich, Stephanie Fontana, Tony Campos, Lupe Flores, Michael Pruger, Dana
McRae, Rachel Wells, Nick Calubaquib.

Interim Manager: Kelley Ferreira kelley@santacruzcountyfair.com
Recording Secretary: Donna Steward

Mission Statement
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events,
educational opportunities and the annual Fair that showcases the talents and diversity of our
community.

Americans with Disabilities Act
Persons with disabilities who may require accommodations to attend the meeting are requested to
contact the Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are
to contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas
for the 14th District Agricultural Association can be accessed online: www.santacruzcountyfair.com.
Questions regarding agenda items should be directed to the Managers office at 831-724-5671.

Public Participation: Any person may address the Board during its Public Comment period. The
Board reserves the right to limit the time for public comment to a maximum of three (3) minutes per
speaker in order to proceed with the agenda and individuals may speak only once during Public
Comment. All Public Comments must be directed to an item listed on today's Agenda including the
Closed Session Agenda, or to a topic not on today’s Agenda that is within the jurisdiction of the
Board. Board members will not take actions or respond immediately to any public communication
presented regarding topics not on the Agenda but may choose to follow up later, either individually,
or on a subsequent Agenda.

All meeting notices, agendas and materials considered by the Board during the meeting will be
available during the meeting. The agenda and notices will also be available on the website at:
https://www.santacruzcountyfair.com/board/agenda-items

about:blank
about:blank
about:blank
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Board of Directors’ Meeting

MINUTES

Items listed on this agenda may be considered in any order at the discretion of the President. All
items so listed may be considered for action. Any item not listed on the agenda will not be discussed
or considered by the Board.

CALL TO ORDER – President Don Dietrich

President Don Dietrich called the meeting to order at 1:31 p.m. In attendance were Directors
Fontana, Campos, Flores, Pruger and Wells, as well as Interim Manager Kelley Ferreira. Director
Calubaquib was absent.

ROLL CALL - Declaration of Quorum

There was a quorum; Director Calubaquib was absent.

PLEDGE OF ALLEGIANCE

INTERIM MANAGER COMMENTS

See later in the meeting.

PUBLIC COMMENTS

Public Comments included comments regarding the approval of construction at Heritage Hall at the
February 28, 2023 meeting; the suggestion that Dave Kegebein was not terminated property; an
inquiry about who is in charge when the part-time Interim Manager is not working; the suggestion
that Director Dietrich working as a Co-CEO was  not proper, and that the CDFA gave an opinion
that there is no policy to delegate duties to an Interim CEO; inquiries as to the Board’s vision for the
future for the Fairgrounds; inquiry about that monies promised the Fairgrounds but purportedly not
distributed to the Fairgrounds; the use of the Fairgrounds for the Flood Evacuees and the livestock
barns not being available for the evacuees; the alcohol policy and the Foundation having control of
the alcohol sales on the premises; a recommendation that any problems or issues that arise at the
Fairgrounds that are discussed with Sacramento, be dealt with having the community in mind; a
request to investigate monies purportedly paid ($15,000) to Dave Kegebein for help with the 2022
Christmas Lights Event; the suggestion that there is a conflict of interest having a Kegebein family
member involved with the Ag History Department and the Fair Foundation; a comment that Dave
Kegebein worked hard while the Fair Manager and supported the Livestock Department; an
expression of concern regarding the future of the Livestock Department; the suggestion that the
Board has made some unjust decisions; and, a caution that while public comments are welcome,
threats are not welcome and inappropriate at these meetings.
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DIRECTOR COMMENTS

There were none.

CORRESPONDENCE:
1.  Performance Audit with Dave Kegebein Response
2.  E-Mail from Becky Steinbruner Regarding RV Park
3.  Letter from Becky Steinbruner Regarding Long Term Contracts
4.  Letter from Dennis Osmer dated December 6, 2022
5.  CDFA Circular regarding Resiliency Funding
6. CDFA Circular regarding State Rules for California Fairs

Public comments regarding the correspondence included the mention that camping by the
Livestock Barn took away from the Racetrack; the suggestion that some of Mr. Kegebein’s
responses to the Performance Audit didn’t seem accurate; a request for clarification on how to get
correspondence to staff so that it would be included in the Board Agenda Packet(s); an inquiry
about whether an Audit should be an Agenda Item and whether the public should be allowed to
comment on the Audit; mention that five Fairgrounds will be getting funding from the Resiliency
Fund, and the suggestion that the Santa Cruz Fairgrounds is not one of those five Fairgrounds; a
request that there be more respect of the public attending the meetings and a comment that there
haven’t been any threats made by public speakers; a request that proof of any misappropriation of
funds be provided; a suggestion that Mr. Kegebein is entitled to due process;  and, clarification that
two audits were done, with one being done by a CPA from financial records provided to the CPA,
while the other is a thorough audit and review of the books, contracts, etcetera, done by staff of
“CDFA, who are experienced with Fairs and their finances.

CONSENT AGENDA

1.  Board Meeting Minutes from July 19, 2022

Director Flores made a motion to approve the Minutes from the July 19, 2022 Meeting, with the
inclusion of the PowerPoint. The motion was seconded by Director McRae.

The motion passed with 7-Ayes; Director Calubaquib was absent.

2.  Board Meeting Minutes from July 26, 2022.

There was public comment regarding correspondence that was not included in the Agenda.

The Board directed Becky Steinbruner to forward her letter/comments to the Board regarding
the CDFA letter (possible date of November, 2021) to all DAA’s regarding timelines for repairs,
remodels, demolitions, etcetera, projects.

Director McRae made a motion to approve the Minutes of July 26, 2022 with the correction to
page 116, paragraph 2, at the request of Eric Zamos. The motion was seconded by Director
Campos.
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The motion passed with 6-Ayes; Director Wells abstained; Director Calubquib was
absent.

3.  Board Meeting Minutes from December 6, 2022

There was public comment suggesting that the recordation of the votes is not done correctly,
and that last names of the speakers were not included; a comment that the Minutes have not been
presented for approval for the June, August and October, 2022 Board meetings; a comment that the
correct spelling is “Rodgers” as opposed to Rogers for the December 6, 2022 Minutes; and, a
request was made for an additional video monitor so the public can see who is speaking on Zoom.

The Board made the decision to pull the December 6, 2022 Minutes and re-agendize them for
approval.

4.  Contracts on Consent Agenda

There was public comment suggesting that there were contract lists that had not been brought
to the Board for approval; and, a suggestion that contracts are being entered into by someone that
has no authority to do so, and the public and the Board should review each contract before they
accept a list of contracts.

Director Campos made a motion to approve the Contracts included in the Consent Agenda.
The motion was seconded by Director Flores.

The motion passed with 6-Ayes; Director Calubquib was absent.

FINANCIAL

1.  Review and Accept September, 2022 Financials

Public comment included an inquiry about the cost of the tents for the Animal/Livesttock
Exhibits; an inquiry about the concession revenue amount for alcohol sales; an inquiry about where
the financial information is for October, November and December, 2022; an inquiry about who
prepared the Financial Statement; clarification was provided regarding the number of tents rented
and how the process works for the bids received for the rental of the tents;

Director Fontana made a motion to approve the September, 2022 Financials. The motion was
seconded by Director McRae.

The motion passed with 7-Ayes; Director Calubaquib was absent.

2.  Review and Accept October, 2022 Financials

Director Pruger commented that the October alcohol concession revenue was not listed.

Director Fontana made a motion to approve the September, 2022 Financials. The motion was
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seconded by Director McRae.

The motion passed with 7-Ayes; Director Calubaquib was absent.

3.  Review and Accept Independent Financial Review

Public comment included the mention that on page 175, the listing of $167,198 in contributions
from the Fair Foundation does not coincide with Dave Kegebein’s response to the Audit; a suggestion
that the auditing firm should do a presentation to the Board and the public regarding their findings; a
suggestion that the independent audit didn’t find any misappropriation, and that the firm should also
do a presentation to the Board and the public; a suggestion that there had been attention called to
suspicious activity with regard to credit cards in the past; a suggestion that the 2021 Audit is overdue;
and, a suggestion that an audit should be done every year.

Director McRae made a motion to Approve and Accept the Independent Financial Review. The
motion was seconded by Director Flores.

The motion passed with 7-Ayes; Director Calubaquib was absent.

OLD BUSINESS

1. Committee Duties and Requirements

Public comment included the suggestion that there be a public meeting to discuss problems and
projects; a suggestion that the area by the entrance be returned to the Ag Department; and, a request
for clarification with regard to the Livestock Committee and the Advisory Committee.

Director Pruger made a motion to Approve the Committee Duties and Requirements as
presented. The motion was seconded by Director Wells.

The motion passed with 7-Ayes; Director Calubaquib was absent.

2. Board Policy Review and Update. Staff recommendation to contract for services.

President Dietrich advised that no work had been done on this item.

3.  MOU between the 14th DAA and Fairgrounds Foundation

President Dietrich advised that he and Director McRae would be sitting down with Jeannie
Kegebein to discuss this matter.

4. Updated Fee Schedule for Building and Grounds Rental

Public comment included an inquiry whether tables and chairs were included in rental rates; an
inquiry whether there were rental rates established for the Grange Area; an inquiry whether there are
rental rates for the barn(s) area where Mr. Kegebein stores his personal equipment, and if so,
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whether Mr. Kegebein will be charged a rental fee for use of the barn(s); inquiries about the difference
in the rate(s) from 2022, and a suggestion that people may not rent if the rate(s) are too high; a
suggestion that the proposed new rates be presented to the Buildings and Grounds Committee for
their review, and that the public should also be able to comment on the proposed new rates;
deficiencies in the proposed rental rate lists were pointed out; a suggestion that the Board should
prepare a future/strategic plan for the Fairgrounds before deciding on raising rental rates; a
suggestion that the Fair staff should investigate the organization desiring to rent a facility at the
Fairgrounds before entering into an agreement; a suggestion that a part-time Manager isn’t able to
effectively comment on or review rental rates; inquiries whether the proposed rates are comparable to
other fairgrounds; and, a suggestion that the economics of the community should be considered
when increasing the rates.

Director Fontana made a motion to table the proposed rate increases until the next meeting, so
that a comparison can be prepared with last year’s rates, so that it is easier to see the amount of the
increases. The motion was seconded by Director Wells.

The motion passed with 7-Ayes; Director Calubaquib was absent.

President Dietrich advised that the former Manager had promised the Horseshow rates would remain
the same as 2022 for this year, and that he recommended that they remain the same as 2022 since
the agreement had been made. Direction was given to the Interim Manager to research the
Horseshow fees at other fairgrounds.

Director Pruger made a motion to accept the rental agreement for the Horseshow with the
2022 rates. The motion was seconded by Director Wells.

The motion passed with 6-Ayes; Director Fontana voted No; Director Calubaquib was
absent.

5.  Revised Rental Addendum

Director Fontana requested that clarification be included in the Addendum regarding the type
of flame, and that the Addendum should state that glitter is not allowed on the Fairground premises.

Public comment included mention that the Addendum does not specify the number of security
guards that are necessary per attendees, and a request that be included in print in the Addendum; a
suggestion that a minimum size for extension cords, with a ground on it, be included in the
Addendum; a suggestion that a Fire Marshal or Fire Prevention Staff would be able to help with how
buildings should be set up for safety; and, a suggestion that a written policy should be in place for
staff to refer to regarding how buildings are to be set up for events.

Director Pruger made a motion to accept the proposed Revised Rental Addendum with the
recommended clarification regarding flame, that no glitter is permitted on the Fairground premises,
and that a minimum size for extension cords also be included in the Rental Addendum. The motion
was seconded by Director Fontana.
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The motion passed with 7-Ayes; Director Calubaquib was absent.

6.  Sheep and Swine Barns

Director McRae advised that she spoke with the County regarding the Historical Designation
matter; gave an overview of the conversation; and, advised that she hopes to have a further update to
present at the next Board meeting.

7.  Update on the Harvest Roof Repair

Public comment included that the prices sounded fair; an inquiry about why there weren’t three
bids; and, praise that the repair was being done quickly and at a good price.

Director Flores made a motion to accept the bid in the amount of $112,828.00 to tear off and
reroof the Harvest Building. The motion was seconded by Director Wells.

The motion passed with 7-Ayes; Director Calubquib was absent.

8.  List of Contracts from October 26, 2022 Consent

President Dietrich advised that the contracts had been pulled and sent to CDFA Legal to
review; advised they had just been returned; and, they will be presented at the February 28, 2023
Board meeting.

9.  Public Safety Power Shut Off Upgrade

President Dietrich advised that the Public Safety Shutoff Stations (three in total) were installed
on the Fairgrounds with monies from a CalOES Grant; and, advised that the Fairgrounds would need
to secure generators to use the stations in the event the power goes off.

Public comment included a suggestion that Fairgrounds staff contact Central Coast
Community Energy to see if they might be able to assist with funding for generators; and, a
suggestion that the staff work in advance of an emergency to secure pricing and the availability of
generators.

10.  Lease Option for the Property Adjacent to the Western Edge of the Main Parking Lot

Public comment included the suggestion that the Fairgrounds staff check on the water and
storm water runoff for the lake that is being kept now near the Fairgrounds.

Director Wells made a motion to have staff do initial research with the County regarding the
property being discussed, so see if there are any issues at the County level, before taking it to the
Bureau of Real Estate. The motion was seconded by Director Campos.

The motion passed with 7-Ayes; Director Calubquib was absent.
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President Dietrich moved the meeting to a 10-minute break at 4:01 p.m.

President Dietrich moved the meeting back into session at 4:14 p.m.

NEW BUSINESS

1.  Election of Officers

Director Campos made a motion to nominate Director Dietrich for President and Director
Pruger for Vice President.  Director Flores seconded the motion.

The motion passed with 7-Ayes; Director Calubquib was absent.

2.  Proposed Livestock Rule Changes Out of County Beef Exhibitors

Public comment included discussion about other fairgrounds practices; and, inquiries about the
lottery system; a suggestion that the lottery system be defined/clarified in the Rules.

Director Pruger made a motion to Accept the Livestock Rule Changes. The motion was
seconded by Director Wells.

The motion passed with 7-Ayes; Director Calubquib was absent.

3.  Delegation of Authority

Public comment included an inquiry as to whom the authority was being designated; inquiry as
to the amount of the average contract; and, that the Delegation of Authority document is a form that
was prepared by the State of California.

Director Campos made a motion to approve the Delegation of Authority, which includes
permission to sign checks up to $500.00 and contracts up to $15,000.00, with anything over those
figures going to the Board for approval. The motion was seconded b Director Flores.

The motion passed with 7-Ayes; Director Calubquib was absent.

4.  Add Interim Manager Kelley Ferreira to Bank Signatory

Director Pruger made a motion to add Interim Manager Kelley Ferreira to the Bank Signatory.
The motion was seconded by Director Fontana.

The motion passed with 7-Ayes; Director Calubquib was absent.

5.  2023 Commercial Booth Rates

Director Fontana made a motion to approve the 2023 Commercial Booth Rates. The motion
was seconded by Director Wells.
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The motion passed with 7-Ayes; Director Calubquib was absent.

REPORTS

1.  SCC Fairgrounds Foundation Update

Kevin Larken advised that the Foundation had a successful Holiday Season, and advised that
there were no final numbers to date; thanked Dave Kegebein for his assistance; and, advised that the
Crab Feed is coming up March 4, 2023.

2.  Agricultural History Project Update

John Eiskamp gave an overview of the projects that Agricultural History staff are working on,
including a new After School Program that will be held every Wednesday for five weeks; advised that
instead of renting items for the Holiday Lights event, monies were used to buy supplies and to build
items that can be reused each year; and, mentioned that the Agricultural History Lease is expiring
soon.

3.  Junior Fair Board

There was no report.

4.  Livestock Committee
a. Future Meeting Dates: February 8, 2023

Director Fontana mentioned the meeting February 8, 2023.

5.  Buildings and Grounds Committee

Director Pruger advised that once a permanent CEO is in place, the Committee looked forward
to sitting down with that individual, and the public, to discuss some issues that have arisen and to
discuss potential changes.

Haig Baghdassarian, Esq. addressed the Board advising that Foundation Meeting Notices
have not been posted so that the public can attend.

BOARD MEETING DATES 2023

President Dietrich read off the dates for the Board Meetings.

MANAGER REPORT

Interim Manager, Kelley Ferreira gave an overview what he has been working on since he
started the beginning of 2023; advised that the Board needs to complete and submit their Form 700;
and, gave an overview of the Evacuation Efforts by the Red Cross and the County at the Fairgrounds from
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January 8 through 19, 2023.

ADJOURNMENT

The meeting was adjourned at 4:50 p.m.

This will certify that the foregoing is a true copy of discussion during the Santa Cruz County Fair Board
Meeting held February 7, 2023, as prepared by me.

_______________________________ Dated:
Donna J. Steward, Recording Secretary

ATTEST: _______________________ Dated:
Board President
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14th District Agricultural Association Santa Cruz County Fairgrounds

Board of Directors Voting Record February 7, 2023

Item #
CC.1

Item #
CC.2

Item #
CC.3

Item #
CC.4

Item #
F.1

Item #
F.2

Description
July 19
2022
Minutes

July 26
2022
Minutes

December
6, 2022
Minutes

Contracts Sept.
2022
Financials

Oct
2022
Financials

Fontana Yes Yes Yes Yes Yes

McRae Yes Yes Yes Yes Yes

Wells Abstain Abstain Yes Yes Yes

Calubaquib Excused Excused Excused Excused Excused

Flores Yes Yes Yes Yes Yes

Campos Yes Yes Yes Yes Yes

Pruger Yes Abstain Yes Yes Yes

Dietrich Yes Yes Tabled Yes Yes Yes

Motion McRae McRae Campos Fontana Fontana

2nd Campos Campos Flores Wells Wells
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14th District Agricultural Association Santa Cruz County Fairgrounds

Board of Directors Voting Record February 7, 2023

Item #
F.3

Item #
OB.1

Item #
OB.4

Item #
OB.4

Item #
OB.5

Item #
OB.7

Description
2020
Financial
Review

Committee
Duties

Rental
Rates

2023
Horse
Show Rates

Rental
Addendum

Harvest
Roof
Contract

Fontana Yes Yes No Yes Yes

McRae Yes Yes Yes Yes Yes

Wells Yes Yes Yes Yes Yes

Calubaquib Excused Excused Excused Excused Excused Excused

Flores Yes Yes Yes Yes Yes

Campos Yes Yes Yes Yes Yes

Pruger Yes Yes Yes Yes Yes

Dietrich Yes Yes Tabled Yes Yes Yes

Motion McRae Pruger Pruger Pruger Flores

2nd Flores Wells Wells Fontana Wells
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14th District Agricultural Association Santa Cruz County Fairgrounds

Board of Directors Voting Record February 7, 2023

Item #
OB.10

Item #
NB.1

Item #
NB.2

Item #
NB.3

Item #
NB.4

Item #
NB.5

Description
Reaserch
Lease
Option

Officer
Elections

Livestock
Rule
Changes

Delegation
Of
Authority

Add
Interim as
Signer

2023
Comm. Ex
Rates

Fontana Yes Yes Yes Yes Yes Yes

McRae Yes Yes Yes Yes Yes Yes

Wells Yes Yes Yes Yes Yes Yes

Calubaquib Excused Excused Excused Excused Excused Excused

Flores Yes Yes Yes Yes Yes Yes

Campos Yes Yes Yes Yes Yes Yes

Pruger Yes Yes Yes Yes Yes Yes

Dietrich Yes Yes Yes Yes Yes Yes

Motion Wells Campos Pruger Campos Pruger Fontana

2nd Campos Flores Wells Flores Fontana Wells



2022 2021

ASSETS

Current Assets

Cash 1,496,253               1,195,506               

Restricted Cash 249,862                 249,862                 

Junior Livestock Cash 54,696                   39,959                   

Restricted Cash -                            -                            

Accounts Receivable 17,482                   12,015                   

JLA Accounts Receivable 13,653                   9,217                     

Deferred Charges 4,707                     1,127                     

  Total Current Assets 1,836,653               1,507,687               

Fixed Assets

Construction In Progress 878,546                 683,117                 

Land 8,500                     8,500                     

Buildings & Improvements (Net of Depreciation) 2,215,741               2,272,781               

Equipment (Net of Depreciation) -                            -                            

  Total Fixed Assets 3,102,787               2,964,398               

Deferred Outflows of Resources

Deferred Outflows of Resources 256,303                 260,777                 

  Total Deferred Outflows of Resources 256,303                 260,777                 

  TOTAL ASSETS 5,195,744            4,732,861            

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected (1,140)                    760                       

Accounts Payable 113,904                 82,505                   

JLA Accounts Payable 961                       346                       

Payroll Liabilities 20,552                   26,502                   

Other Liabilities -                            -                            

Deferred Income 157,505                 123,640                 

Refundable Deposits 10,025                   7,975                     

Leave Liability -                            53,789                   

Worker's Compensation -                            12,651                   

Bank Loan -                            -                            

GASB 68 / SB 84 Loan 71,796                   71,796                   

JLA Consignment 341                       2,416                     

Net Pension Liability 1,218,392               935,732                 

  Total Liabilities 1,592,336               1,318,113               

Deferred Inflows of Resources

Deferred Inflows of Resources 37,629                   29,289                   

  Total Liabilities 37,629                   29,289                   

Retained Earnings

Net Reserve for Capital Assets 3,043,178               2,486,545               

Net Reserve for Operation 1,225,930               66,620                   

Unrestricted Net Position - Pension (999,718)                (704,245)                

Net Reserve for JLA 75,431                   45,500                   

State Allocation 99,190                   514,600                 

Training Allocation & Oth Fiscal Admin 1,830                     156                       

Capital Project Funds 151,759                 504,904                 

Other Funds used for Operations 16,630                   10,034                   

Operation Net Income (61,075)                  433,558                 

JLA Net Income 12,623                   27,788                   

  Total Retained Earnings 3,565,779               3,385,459               

 TOTAL LIABILITIES & RETAINED EARNINGS 5,195,744            4,732,861            

SANTA CRUZ COUNTY FAIR, 14TH DAA

STATEMENT OF NET POSITION

November 30, 2022



Cash

Petty Cash 11100 257.92                     

Change Fund - Admissions 11200 -                           

Change Fund - Cash Register 11210 -                           

Cash - Operating Rabobank #6984 11300 1,464,451.76             

Cash - Premium Rabobank #6988 11410 2,359.65                   

Cash - Payroll Rabobank #6992 11500 29,164.08                 

Cash -  LAIF 11600 19.72                       

1,496,253.13$           

Restricted Cash

Cash-SCCB Savings #3007 11800 249,862.29               249,862.29               

Junior Livestock Auction

JLA - Rabobank #7256 11700 54,695.58                 54,695.58                 

Total Cash Accounts 1,800,811.00$        

SANTA CRUZ COUNTY FAIR, 14TH DAA

Cash and Cash Equivalent

November 30, 2022



Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct No. 2021 11/30/21 11/30/22 2022 Budget 2022

OPERATING REVENUES:

Admission Revenue ADMIS 742,339       742,339         793,442         700,000         (93,442)             113%

Commercial Space Revenue COMSP 36,625         36,625           59,350           35,000           (24,350)             170%

Carnival Revenue CARN 167,577       167,577         117,108         -                   (117,108)           0%

Concession Revenue CONCE 242,119       242,119         226,649         350,000         123,351            65%

Exhibit Revenue EXREV 2,182           2,182             2,594             -                   (2,594)               0%

Horse Show Revenue HSREV 1,740           1,630             3,428             -                   (3,428)               0%

Entertainment Revenue ETREV 33,635         33,635           -                    32,000           32,000              0%

Miscellaneous Fair Revenue MFREV 265,558       264,793         234,573         270,000         35,427              87%

Interim Revenue INTRE 1,449,691     1,267,655       1,403,456       1,200,000      (203,456)           117%

Prior Year Revenue PYREV 73,442         73,424           3,349             -                   (3,349)               0%

Other Operating Revenue OTHRE 7,790           7,790             1,610             -                   (1,610)               0%

3,022,698  2,839,770    2,845,558    2,587,000    (258,558)         110%

OPERATING EXPENDITURES:

Administration Expense ADEXP 647,747       603,561         700,625         750,000         49,375              93%

Maintenance Expense MNEXP 1,148,781     972,259         1,121,583       1,050,000      (71,583)             107%

Publicity Expense PBEXP 135,361       117,965         151,357         125,000         (26,357)             121%

Attendance Expense ATEXP 159,682       160,039         211,390         160,000         (51,390)             132%

Miscellaneous Fair Expense MFEXP 101,393       97,642           85,058           -                   (85,058)             0%

Premium Expense PREXP 12,836         11,486           23,602           -                   (23,602)             0%

Horse Show Expense HSEXP 6,529           6,529             5,428             -                   (5,428)               0%

Exhibit Expense EXEXP 79,889         79,889           132,405         105,000         (27,405)             126%

Entertainment Expense ETEXP 185,309       185,309         217,526         200,000         (17,526)             109%

Interim Expense INTEX 27,521         22,235           61,638           40,000           (21,638)             154%

Equipment Expense EQUIP 12,836         12,631           59,896           15,000           (44,896)             399%

Prior Year Expense PYEXP (2,987)          -                    (919)              -                   919                   0%

Cash Shortage/Overage CSO -                  -                    376                -                   (376)                 0%

2,514,898  2,269,545    2,769,965    2,445,000    (324,965)         113%

Net Operating Profit/Loss Before Depn & Pension 507,800     570,225       75,593         142,000       66,407             53%

Depreciation Expense 90000 149,092       136,667         136,667         -                   (136,667)           0%

Pension Expense 96000 145,772       -                    -                    -                   -                       0%

OPEB Expense 96100 149,701       -                    -                    -                   -                       0%

Net Operating Profit/Loss After Depn & Pension 209,007     433,558       (61,075)        142,000       203,075           -43%

State Allocations - F&E 31200 38,190       514,600       99,190         38,000         (61,190)           261%

Training Allocation & Oth Fiscal Admin 31300 156             156               1,830            -                   (1,830)             0%

Other Funds used for Operations 34000 591,007     10,034         16,630         -                   (16,630)           0%

Net Profit/Loss Before Depre & Pension w/ Allocation 1,137,153  1,095,015    193,243       180,000       (13,243)           107%

Net Profit/Loss After Depre & Pension w/ Allocation 838,360     958,348       56,575         180,000       123,425           31%

14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS

November 30, 2022



Santa Cruz County Fair, 14th DAA

Detail of Revenues

Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct. No. 2021 2021 2,022.00 2,022.00 Budget 2022

ADMISSIONS TO GROUNDS

Gate Admissions 40000-00-000-1000 496,200 387,036 382,665 700,000 317,335 55%

Discounted Admissions 40100-00-000-1000 221,484 330,648 384,167 0 (384,167) 0%

Discounted Admissions - Adult 40110-00-000-1000 255 255 5,698 0 (5,698) 0%

Discounted Admissions - Child 40120-00-000-1000 16 16 2,468 0 (2,468) 0%

Discounted Admissions - Senior 40130-00-000-1000 48 48 472 0 (472) 0%

Discounted Admissions - Group 40140-00-000-1000 11,520 11,520 2,985 0 (2,985) 0%

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 6,691 6,691 8,555 0 (8,555) 0%

Discounted Admissions - Education 40160-00-000-1000 255 255 902 0 (902) 0%

Discounted Admissions - Livestock Exhb Band 40170-00-000-1000 5,065 5,065 5,495 0 (5,495) 0%

Discounted Admissions - HS Exhb Band 40180-00-000-1000 805 805 35 0 (35) 0%

TOTAL ADMISSION TO GROUNDS 742,339 742,339 793,442 700,000 (93,442) 113%

INDUSTRIAL & COMMERCIAL SPACE

Outside Commercial Space 41010-00-000-1000 32,777 32,777 57,400 35,000 (22,400) 164%

Inside Commercial Space 41020-00-000-1000 3,848 3,848 1,950 0 (1,950) 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 36,625 36,625 59,350 35,000 (24,350) 170%

CARNIVAL REVENUE

Carnival 40500-00-000-1000 154,447 154,447 114,798 0 (114,798) 0%

Carnival Pre-Sale 40510-00-000-1000 13,130 13,130 2,310 0 (2,310) 0%

Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
TOTAL CARNIVAL REVENUE 167,577 167,577 117,108 0 (117,108) 0%

CONCESSION REVENUE

Food Concession 42100-00-000-1000 234,710 234,710 217,231 350,000 132,769 62%

Non-Food Concession 42200-00-000-1000 7,410 7,410 9,418 0 (9,418) 0%

Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 242,119 242,119 226,649 350,000 123,351 65%

EXHIBIT REVENUE

Entry Fees ENTRY 1,882 1,882 2,294 0 (2,294) 0%

Donated & Sponsored Awards 43100-80-000-1000 300 300 300 0 (300) 0%

Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%

Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%

Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 2,182 2,182 2,594 0 (2,594) 0%

HORSE SHOW REVENUE (Fairtime)

Entry Fees 43000-00-000-1100 1,290 1,180 2,428 0 (2,428) 0%

Sponsorship 43010-00-000-1100 450 450 1,000 0 (1,000) 0%

Stall Fees 48800-00-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 1,740 1,630 3,428 0 (3,428) 0%



Santa Cruz County Fair, 14th DAA

Detail of Revenues

Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct. No. 2021 11/30/21 11/30/22 2022 Budget 2022

ENTERTAINMENT REVENUE

Gate Admission - Motorsports 40000-75-000-1100 33,635 33,635 0 32,000 32,000 0%

Destruction Derby 0 0 0 0 0 0%

Performance Admission 0 0 0 0 0 0%
TOTAL ENTERTAINMENT REVENUE 33,635 33,635 0 32,000 32,000 0%

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%

Stall Fee 43010-00-000-1000 11,800 11,800 18,485 0 (18,485) 0%

Parking Revenue 45000-00-000-1000 195,533 195,533 136,518 0 (136,518) 0%

Camp Parking 46500-00-000-1000 10,100 10,100 25,043 0 (25,043) 0%

Utility Fee Reimbursement 48500-00-000-1000 765 0 0 0 0 0%

Other Misc Revenue 48700-00-000-1000 12,335 12,335 96 270,000 269,904 0%

Sponsorship 48800-00-000-1000 24,750 24,750 54,000 0 (54,000) 0%

Fairtime Donation 48830-00-000-1000 275 275 431 0 (431) 0%

Sponsorship - Livestock Awards 48840-00-000-1000 10,000 10,000 0 0 0 0%

Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%

Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%

Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 265,558 264,793 234,573 270,000 35,427 87%

INTERIM REVENUE

Food Concession 42100-00-000-3000 0 0 0 0 0 0%

Concession - Foundation 42101-00-000-3000 103,608 75,034 71,507 0 (71,507) 0%

Parking Revenue 45000-00-000-3000 33,760 33,760 0 0 0 0%

Building Rental 46100-00-000-3000 0 0 2,520 0 (2,520) 0%

Building Rental - Arts Bldg 46100-00-ART-3000 9,263 5,963 36,859 0 (36,859) 0%

Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 35,960 35,830 100,614 0 (100,614) 0%

Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%

Building Rental - Harvest Bldg 46100-00-HAR-3000 51,530 46,945 90,787 0 (90,787) 0%

Building Rental - Heritage Hall 46100-00-HER-3000 18,647 12,757 47,977 0 (47,977) 0%

Building Rental - Other 46100-00-OTH-3000 20,792 18,801 31,067 0 (31,067) 0%

Building Rental - Poultry Barn 46100-00-POU-3000 0 0 0 0 0 0%

Building Rental - Rodger House 46100-00-ROD-3000 0 0 100 0 (100) 0%

Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%

Ground Rental - Holiday Lights 46200-00-HOL-3000 67,476 35,633 0 0 0 0%

Ground Rental - Amphitheater 46200-00-AMP-3000 27,330 27,330 23,972 0 (23,972) 0%

Ground Rental - Other 46200-00-OTH-3000 119,812 88,712 139,127 0 (139,127) 0%

Ground Rental - Racetrack 46200-00-RAC-3000 77,960 77,960 75,542 0 (75,542) 0%

Equipment Rental 46300-00-000-3000 2,664 2,664 1,242 0 (1,242) 0%

Camp Parking 46500-00-000-3000 607,372 555,089 532,684 0 (532,684) 0%

Utility Fee Reimbursement 48500-00-000-3000 22,386 22,271 26,939 0 (26,939) 0%

Other Misc Revenue 48700-00-000-3000 1,934 1,934 3,103 1,200,000 1,196,897 0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 139,548 123,389 168,433 0 (168,433) 0%

Entry Fees - Horse Show - Interim 43000-40-000-4000 95 95 266 0 (266) 0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 109,553 103,488 50,717 0 (50,717) 0%
TOTAL INTERIM REVENUE 1,449,691 1,267,655 1,403,456 1,200,000 (203,456) 117%

PRIOR YEAR REVENUE

Prior Year Revenue 49000-00-000-0000 73,442 73,424 3,349 0 (3,349) 0%
TOTAL PRIOR YEAR REVENUE 73,442 73,424 3,349 0 (3,349) 0%

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 285 285 1,610 0 (1,610) 0%

Interest Earnings 48710-00-000-0000 0 0 0 0 (0) 0%

County Expense Reimbursement 48850-00-000-0000 7,505 7,505 0 0 0 0%
TOTAL OTHER OPERATING REVENUE 7,790 7,790 1,610 0 (1,610) 0%



Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Acct. Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct. No. 2021 11/30/21 11/30/22 2022 Budget 2022

ADMINSTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 116,329 106,352 156,180 0 (156,180) 0%

Salaries & Wages - Temp  50100-11-000-0000 142,828 128,756 243,786 0 (243,786) 0%

Compensated Leave 50300-11-000-0000 4,763 4,763 (53,789) 0 53,789 0%

Employee Beneifts 51000-11-000-0000 11,142 10,156 9,851 0 (9,851) 0%

PERS Employer Contribution 51010-11-000-0000 59,038 53,556 35,524 0 (35,524) 0%

Payroll Taxes 51100-11-000-0000 16,767 15,265 28,689 0 (28,689) 0%

Worker's Comp 51200-11-000-0000 8,103 12,662 31,012 0 (31,012) 0%

Unemployment Insurance 51300-11-000-0000 5,462 5,462 (714) 0 714 0%

Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%

Bank / CC Charges 54000-11-000-0000 36,329 34,332 18,917 0 (18,917) 0%

Director Expense 56000-11-000-0000 0 0 0 0 0 0%

Dues & Subcription 57000-11-000-0000 5,502 4,983 6,417 0 (6,417) 0%

Insurance 60000-11-000-0000 51,309 47,270 85,275 0 (85,275) 0%

Other Misc Expense 65000-11-000-0000 72,529 68,819 18,220 750,000 731,780 2%

Licenses & Permits 65010-11-000-0000 2,479 2,479 2,926 0 (2,926) 0%

Postage 67000-11-000-0000 1,816 1,816 976 0 (976) 0%

Professional Services 69000-11-000-0000 86,046 81,714 85,575 0 (85,575) 0%

Audit Cost 69040-11-000-0000 6,400 6,400 10,400 0 (10,400) 0%

Office Supples & Expense 74000-11-000-0000 4,166 3,477 2,423 0 (2,423) 0%

Telephone 75000-11-000-0000 11,303 10,451 10,007 0 (10,007) 0%

Internet Expense 75010-11-000-0000 905 830 4,081 0 (4,081) 0%

Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%

Travel / Training Expense 77000-11-000-0000 4,532 4,019 4,868 0 (4,868) 0%
TOTAL ADMINISTRATION EXPENSE 647,747 603,561 700,625 750,000 49,375 93%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%

Salaries & Wages - Temp  50100-12-000-0000 281,372 253,526 321,935 0 (321,935) 0%

Employee Beneifts 51000-12-000-0000 0 0 0 0 0 0%

PERS Employer Contribution 51010-12-000-0000 61,462 55,019 122,078 0 (122,078) 0%

Payroll Taxes 51100-12-000-0000 17,530 15,738 21,553 0 (21,553) 0%

Worker's Comp 51200-12-000-0000 9,911 15,212 26,702 0 (26,702) 0%

Electricity, Gas, Propane, Sewer, Water UTILI 310,263 289,742 270,322 0 (270,322) 0%

Maint of Building - Crosetti 64000-12-CRO-0000 15,507 15,507 1,935 0 (1,935) 0%

Maint of Building - Harvest 64000-12-HAR-0000 4,999 4,257 3,442 0 (3,442) 0%

Maint of Building - Arts 64000-12-ART-0000 4,518 4,518 0 0 0 0%

Maintenance of Grounds 64000-12-OTH-0000 230,057 118,091 105,469 0 (105,469) 0%

Maintenance of Building 64000-12-000-0000 37,714 37,304 21,802 0 (21,802) 0%

Maintenance of Restroom 64000-12-RES-0000 18,230 18,230 30,891 0 (30,891) 0%

Maintenance of Horse Arena 64000-12-HSA-0000 5,319 5,319 2,800 0 (2,800) 0%

Maint of Building - Rodger House 64000-12-ROD-0000 285 285 2,241 0 (2,241) 0%

Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%

Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%

Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%

Maint of Building - Heritage Hall 64000-12-HER-0000 306 0 0 0 0 0%

Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%

Maintenance of Equipment 64010-12-000-0000 42,138 39,263 62,252 0 (62,252) 0%

Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%

Maint of Building - Water System Operation 64030-12-000-0000 28,359 26,359 33,762 0 (33,762) 0%

Maint of Building - Storm Water 64040-12-000-0000 8,201 7,437 6,126 0 (6,126) 0%

Other Misc Expense 65000-12-000-0000 23,421 20,929 18,923 1,050,000 1,031,077 2%

Professional Service Maintenance 69000-12-000-0000 14,500 14,500 15,000 0 (15,000) 0%

Rental - Maintenance Equipment 72000-12-000-0000 6,517 6,008 6,244 0 (6,244) 0%

Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%

Security Alarm Service - MN 73000-12-000-0000 4,008 3,496 2,619 0 (2,619) 0%

Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%

Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%

Trash Removal / Clean-Up 78000-12-000-0000 24,166 21,520 45,487 0 (45,487) 0%
TOTAL MAINTENANCE EXPENSE 1,148,781 972,259 1,121,583 1,050,000 (71,583) 107%



Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct. No. 2021 11/30/21 11/30/22 2022 Budget 2022

PUBLICITY EXPENSE

Advertising 52000-13-000-1000 114,611 97,215 145,242 125,000 (20,242) 116%

Professional Services 69000-13-000-1000 20,750 20,750 6,115 0 (6,115) 0%

Promotional Expense 71000-13-000-1000 0 0 0 0 0 0%

Public Relations 71010-13-000-1000 0 0 0 0 0 0%

Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 135,361 117,965 151,357 125,000 (26,357) 121%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 14,429 14,429 41,530 0 (41,530) 0%

Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-70-000-1000 486 486 876 0 (876) 0%

Worker's Comp 51200-70-000-1000 508 866 2,450 0 (2,450) 0%

Other Misc Expense 65000-70-000-1000 0 0 0 160,000 160,000 0%

Professional Services 69000-70-000-1000 29,175 29,175 29,475 0 (29,475) 0%

Fairtime Security 73000-70-000-1000 81,277 81,277 97,934 0 (97,934) 0%

Fairtime Sheriff/CHP 73010-70-000-1000 27,341 27,341 32,624 0 (32,624) 0%

Supplies & Expense 74000-70-000-1000 6,466 6,466 6,503 0 (6,503) 0%
TOTAL ATTENDANCE OPERATIONS 159,682 160,039 211,390 160,000 (51,390) 132%

MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp - MN 50100-12-000-1000 50,838 46,504 25,082 0 (25,082) 0%

Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%

Payroll Taxes - MN 51100-12-000-1000 737 674 1,304 0 (1,304) 0%

Worker's Comp - MN 51200-12-000-1000 1,791 2,790 1,516 0 (1,516) 0%

Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%

Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%

Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%

Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%

Other Misc Expense 65000-40-000-1000 23,607 23,607 33,164 0 (33,164) 0%

Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%

Professional Services 69000-40-000-1000 0 0 0 0 0 0%

Supplies & Expense - Parking 74000-40-000-1000 4,988 4,633 2,996 0 (2,996) 0%

Exhibit Guide 74010-40-000-1000 6,235 6,235 7,143 0 (7,143) 0%

Trash Removal 78000-40-000-1000 13,197 13,197 13,852 0 (13,852) 0%

Supplies & Expense - JFB 74000-35-000-1000 0 0 0 0 0 0%

Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 101,393 97,642 85,058 0 (85,058) 0%

PREMIUM EXPENSE (Excluding Horse Show)

Cash Awards 66000-80-000-1000 0 0 0 15,000 15,000 0%

Trophies/Ribbons/Medals 66010-80-000-1000 0 0 0 0 0 0%
TOTAL PREMIUM EXPENSE 0 0 0 15,000 15,000 0%

HORSE SHOW EXPENSE (Fairtime)

Other Misc Expense 65000-40-000-1100 0 0 0 7,500 7,500 0%

Cash Awards 66000-40-000-1100 0 0 0 0 0 0%

Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%

Professional Services - Judges 69000-40-000-1100 0 0 0 0 0 0%

Professional Services 69010-40-000-1100 0 0 0 0 0 0%

Supplies & Expense 74000-40-000-1100 0 0 0 0 0 0%

Cattle Fees 74010-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 0 0 0 7,500 7,500 0%



Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 11/30/21 11/30/22 2022 Budget 2022

EXHIBIT EXPENSE

Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%

Salaries & Wages - Temp  50100-80-000-1000 0 0 0 0 0 0%

Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%

Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-80-000-1000 0 0 0 0 0 0%

Worker's Comp 51200-80-000-1000 0 0 0 0 0 0%

Decorations 55000-80-000-1000 1,391 1,391 2,119 0 (2,119) 0%

Other Misc Expense 65000-80-000-1000 65 65 0 90,000 90,000 0%

Professional Svcs - Judges 69000-80-000-1000 15,570 15,570 22,420 0 (22,420) 0%

Professional Svcs - Dept Contracts 69010-80-000-1000 6,664 6,664 9,501 0 (9,501) 0%

Rental - Tent & Booth 72020-80-000-1000 39,372 39,372 63,759 0 (63,759) 0%

Supplies & Expense EXSUP 15,318 15,318 34,181 0 (34,181) 0%

Carcass Contest 74010-80-000-1000 1,509 1,509 424 0 (424) 0%

TOTAL EXHIBIT EXPENSE 79,889 79,889 132,405 90,000 (42,405) 147%

ENTERTAINMENT EXPENSE

Salaries & Wages - Temp  50100-75-000-1000 0 0 0 0 0 0%

Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%

Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%

Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%

Grounds Entertainment 58000-75-000-1000 138,628 138,628 167,617 200,000 32,383 84%

Amphitheater Entertainment 58010-75-000-1000 9,000 9,000 8,800 0 (8,800) 0%

Sounds, Light, Radios 58020-75-000-1000 18,748 18,748 8,700 0 (8,700) 0%

Professional Service 69000-75-000-1000 12,000 12,000 12,978 0 (12,978) 0%

Supplies & Expense 74000-75-000-1000 6,934 6,934 19,431 0 (19,431) 0%

TOTAL ENTERTAINMENT EXPENSE 185,309 185,309 217,526 200,000 (17,526) 109%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%

Interim Security 73000-40-000-3000 27,337 22,051 61,638 40,000 (21,638) 154%

Interim Sheriff 73010-40-000-3000 0 0 0 0 0 0%

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 184 184 0 0 0 0%

Supplies & Expense - Farmer's Market 74000-00-000-3001 0 0 0 0 0 0%

TOTAL INTERIM EXPENSE 27,521 22,235 61,638 40,000 (21,638) 154%

EQUIPMENT EXPENSE (LIST)

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Expense 87500-00-000-0000 12,836 12,631 59,896 15,000 (44,896) 399%

TOTAL EQUIPMENT EXPENSE 12,836 12,631 59,896 15,000 (44,896) 399%

PRIOR YEAR OPERATING EXPENSE 

Prior Year Expense Adjustment 80000-00-000-0000 (2,987) 0 (919) 0 919 0%

Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%

TOTAL PRIOR YEAR OPERATING EXPENSE (2,987) 0 (919) 0 919 0%

CASH SHORTAGES & OVERAGES

CASH Shortages & Overages 85100-00-000-0000 0 0 376 0 (376) 0%

TOTAL CASH SHORTAGES & OVERAGES 0 0 376 0 (376) 0%

DEPRECIATION EXPENSE

Depreciation Expense 90000-00-000-0000 149,092 136,667 136,667 0 (136,667) 0%

Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%

TOTAL DEPRECIATION EXPENSE 149,092 136,667 136,667 0 (136,667) 0%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 145,772 0 0 0 0 0%

TOTAL PENSION EXPENSE 145,772 0 0 0 0 0%

OPEB EXPENSE

OPEB Expense 96100-00-000-0000 149,701 0 0 0 0 0%

TOTAL OPEB EXPENSE 149,701 0 0 0 0 0%



Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD

Account Description Acct. No. 2021 11/30/21 11/30/22

REVENUES:

Outsiding Funding for Capital Assets 31700-00-000-0000 727,882 504,904 151,759

Outside Funding - Livestock Barn Light Improvements31700-00-000-9010 0 0 0

TOTAL REVENUES 727,882 504,904 151,759

EXPENSES:

Construction In Progress 19000-00-000-0000 7,840 0 7,840

CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0

CIP - Rv Park Expansion 19000-00-000-9011 0 0 0

CIP - Heritage Hall Expansion 19000-00-000-9012 21,650 21,650 0

CIP - Fair Master Planning 19000-00-000-9013 0 0 0

CIP - Office Trailer Renovations 19000-00-000-9014 0 0 0

CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 661,467 661,467 8,849

CIP - Rogers House Project 19000-00-000-9016 8,439 0 0

CIP - Public Safety Power Shutoff 19000-00-000-9017 0 0 170,301

Land 19100-00-000-0000 0 0 0

Buildings and Improvements 19200-00-000-0000 74,926 0 17,126

Equipment 19300-00-000-0000 0 0 0

TOTAL EXPENDITURES 774,322 683,117 204,116

NET DIFFERENCES (46,440) (178,213) (52,357)

Santa Cruz County Fair

Capital Improvement Projects



Santa Cruz County Fair, 14th DAA

 Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected TOTAL

Account Description Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 2,022

BEGINNING RESERVE 1,225,930 1,173,773 1,120,646 1,041,757 975,236 988,245 974,883 952,930 969,977 1,685,075 1,474,597 1,419,026 1,225,930

             

State Allocations - F&E 0 0 0 0 0 61,000 0 0 38,190 0 0 0 99,190

Training Allocation & Oth Fiscal Admin 0 0 1,830 0 0 0 0 0 0 0 0 0 1,830

Other Funds used for Operations 4,281 0 647 1,605 1,010 1,477 629 4,767 1,474 (47) 787 0 16,630

OPERATING REVENUES:

Admission Revenue 0 0 0 0 0 0 2,635 18,157 772,350 300 0 0 793,442

Commercial Space Revenue 0 0 0 0 0 0 0 4,040 55,310 0 0 0 59,350

Carnival Revenue 0 0 0 0 0 0 0 1,120 115,988 0 0 0 117,108

Concession Revenue 0 0 0 0 0 0 0 4,250 223,122 (723) 0 0 226,649

Exhibit Revenue 0 0 0 0 0 0 659 1,478 457 0 0 0 2,594

Horse Show Revenue 0 0 0 0 0 0 0 230 1,820 1,378 0 0 3,428

Entertainment Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Miscellaneous Fair Revenue 0 0 0 0 0 11,643 14,450 33,435 157,533 16,562 950 0 234,573

Interim Revenue 88,725 92,392 90,372 97,433 149,835 113,065 194,194 202,500 105,471 173,192 96,277 73,686 1,477,142

Prior Year Revenue 0 106 0 (6) 0 0 0 (188) (1) 0 3,437 (17,525) (14,176)

Other Operating Revenue 0 0 199 0 73 110 92 421 147 482 85 195 1,805

TOTAL OPERATING REVENUES 88,725 92,498 90,571 97,428 149,908 124,819 212,030 265,444 1,432,196 191,190 100,749 56,355 2,901,913

TOTAL AVAILABLE FUNDS 1,318,935 1,266,271 1,213,693 1,140,790 1,126,154 1,175,541 1,187,542 1,223,142 2,441,837 1,876,218 1,576,133 1,475,382 4,245,493

OPERATING EXPENDITURES:

Administration Expense 58,522 47,960 68,939 65,422 56,246 63,630 61,947 65,571 99,907 69,121 43,360 35,938 736,563

Maintenance Expense 59,444 70,520 94,916 78,738 71,482 98,688 120,761 139,513 180,106 95,626 111,789 95,242 1,216,825

Publicity Expense 0 0 0 0 0 6,115 0 7,096 19,239 124,822 (5,915) 3,601 154,958

Attendance Expense 0 0 0 3,387 3,351 0 0 495 120,583 83,575 0 0 211,390

Miscellaneous Fair Expense 5,628 2,180 4,607 4,328 4,102 17,394 2,491 1,829 28,665 13,196 639 0 85,058

Premium Expense 0 0 579 0 0 0 0 0 19,588 2,675 760 0 23,602

Exhibit Expense 0 0 0 2,358 0 3,520 15,468 37,441 72,576 3,536 (2,494) 0 132,405

Horse Show 0 0 0 0 0 0 0 1,015 1,500 2,913 0 0 5,428

Entertainment Expense 0 0 0 0 1,397 0 5,000 0 211,129 0 0 0 217,526

Interim Expense 5,344 1,950 2,690 6,892 1,125 11,115 14,343 0 3,810 5,903 8,468 1,673 63,311

Equipment Expense - Operating 16,225 23,141 205 4,431 205 205 14,602 205 42 205 429 205 60,101

Prior Year Expense 0 (125) 0 0 0 0 0 0 (794) 0 0 3,487 2,569

Cash Shortage / Overage - Gates 0 0 0 0 0 (9) 0 0 412 50 70 0 523

TOTAL EXPENDITURES 145,162 145,626 171,936 165,554 137,909 200,658 234,612 253,165 756,762 401,621 157,106 140,146 2,910,258

ENDING RESERVE 1,173,773 1,120,646 1,041,757 975,236 988,245 974,883 952,930 969,977 1,685,075 1,474,597 1,419,026 1,335,235 1,335,235



Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD
Account Description Acct. No. 2021 11/30/21 11/30/22

RESOURCES, JANUARY 1: 25100-30-000-2000 45,500 45,500 75,431

AUCTION REVENUES:

Commission 41500-30-000-2000 37,779 37,779 37,923

Sponsorship 48800-30-000-2000 0 0 0

Prior Year Revenue 49000-30-000-2000 48 0 0

Other Misc Revenue 48700-30-000-2000 7,536 7,531 3,147

Interest Revenue 48710-30-000-2000 6 5 10
TOTAL REVENUES 45,369 45,316 41,080

TOTAL RESOURCES AVAILABLE 90,869 90,815 116,511

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0 0

Bank/CC Charges 54000-30-000-2000 2,062 1,932 558

Other Misc Expense 65000-30-000-2000 4,779 4,688 3,220

Payment to Sellers 65010-30-000-2000 0 0 0

Professional Services 69000-30-000-2000 2,644 2,644 2,400

Publicity 71000-30-000-2000 0 0 0

Supplies & Expense 74000-30-000-2000 5,952 8,264 20,709

Prior Year Expense 80000-30-000-2000 0 0 1,424

Cash Shortage/Overage 85100-30-000-2000 0 0 146
TOTAL EXPENDITURES 15,438 17,528 28,457

RESOURCES, DECEMBER 31: 25100 75,431 73,287 88,054

NET EFFECT 29,931 27,788 12,623

Statement of Operations - Junior Livestock Auction



2022 2021

ASSETS

Current Assets

Cash 1,396,637               1,276,876               

Restricted Cash 249,862                 249,862                 

Junior Livestock Cash 61,898                   40,102                   

Restricted Cash -                            -                            

Accounts Receivable 41,316                   74,486                   

JLA Accounts Receivable 13,653                   8,991                     

Deferred Charges 4,444                     1,934                     

  Total Current Assets 1,767,810               1,652,250               

Fixed Assets

Construction In Progress 208,230                 699,396                 

Land 8,500                     8,500                     

Buildings & Improvements (Net of Depreciation) 2,817,114               2,335,283               

Equipment (Net of Depreciation) -                            -                            

  Total Fixed Assets 3,033,844               3,043,179               

Deferred Outflows of Resources

Deferred Outflows of Resources 256,303                 256,303                 

  Total Deferred Outflows of Resources 256,303                 256,303                 

  TOTAL ASSETS 5,057,956            4,951,732            

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected (1,245)                    865                       

Accounts Payable 125,105                 79,018                   

JLA Accounts Payable 767                       189                       

Payroll Liabilities -                            3,892                     

Other Liabilities -                            -                            

Deferred Income 155,485                 136,365                 

Refundable Deposits 8,175                     4,975                     

Leave Liability -                            53,789                   

Worker's Compensation -                            -                            

Bank Loan -                            -                            

GASB 68 / SB 84 Loan 71,796                   71,796                   

JLA Consignment -                            -                            

Net Pension Liability 1,218,392               1,218,392               

  Total Liabilities 1,578,475               1,569,282               

Deferred Inflows of Resources

Deferred Inflows of Resources 37,629                   37,629                   

  Total Liabilities 37,629                   37,629                   

Retained Earnings

Net Reserve for Capital Assets 3,043,178               2,464,388               

Net Reserve for Operation 1,225,930               384,250                 

Unrestricted Net Position - Pension (999,718)                (1,295,191)             

Net Reserve for JLA 75,431                   45,500                   

State Allocation 99,190                   38,190                   

Training Allocation & Oth Fiscal Admin 1,830                     156                       

Capital Project Funds 151,759                 727,882                 

Other Funds used for Operations 16,630                   591,007                 

Operation Net Income (192,544)                358,708                 

JLA Net Income 20,165                   29,931                   

  Total Retained Earnings 3,441,852               3,344,821               

 TOTAL LIABILITIES & RETAINED EARNINGS 5,057,956            4,951,732            

SANTA CRUZ COUNTY FAIR, 14TH DAA

STATEMENT OF NET POSITION

December 31, 2022



Cash

Petty Cash 11100 257.92                     

Change Fund - Admissions 11200 -                           

Change Fund - Cash Register 11210 -                           

Cash - Operating Rabobank #6984 11300 1,380,512.41             

Cash - Premium Rabobank #6988 11410 2,867.62                   

Cash - Payroll Rabobank #6992 11500 12,979.35                 

Cash -  LAIF 11600 19.82                       

1,396,637.12$           

Restricted Cash

Cash-SCCB Savings #3007 11800 249,862.29               249,862.29               

Junior Livestock Auction

JLA - Rabobank #7256 11700 61,897.61                 61,897.61                 

Total Cash Accounts 1,708,397.02$        

SANTA CRUZ COUNTY FAIR, 14TH DAA

Cash and Cash Equivalent

December 31, 2022



Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct No. 2021 12/31/21 12/31/22 2022 Budget 2022

OPERATING REVENUES:

Admission Revenue ADMIS 742,339       742,339         793,442         700,000         (93,442)             113%

Commercial Space Revenue COMSP 36,625         36,625           59,350           35,000           (24,350)             170%

Carnival Revenue CARN 167,577       167,577         117,108         -                   (117,108)           0%

Concession Revenue CONCE 242,119       242,119         226,649         350,000         123,351            65%

Exhibit Revenue EXREV 2,182           2,182             2,594             -                   (2,594)               0%

Horse Show Revenue HSREV 1,740           1,740             3,428             -                   (3,428)               0%

Entertainment Revenue ETREV 33,635         33,635           -                    32,000           32,000              0%

Miscellaneous Fair Revenue MFREV 265,558       265,558         234,573         270,000         35,427              87%

Interim Revenue INTRE 1,449,691     1,449,691       1,477,142       1,200,000      (277,142)           123%

Prior Year Revenue PYREV 73,442         73,442           (14,176)          -                   14,176              0%

Other Operating Revenue OTHRE 7,790           7,790             1,805             -                   (1,805)               0%

3,022,698  3,022,698    2,901,913    2,587,000    (314,913)         112%

OPERATING EXPENDITURES:

Administration Expense ADEXP 647,747       647,747         736,563         750,000         13,437              98%

Maintenance Expense MNEXP 1,148,781     1,148,781       1,216,825       1,050,000      (166,825)           116%

Publicity Expense PBEXP 135,361       135,361         154,958         125,000         (29,958)             124%

Attendance Expense ATEXP 159,682       159,682         211,390         160,000         (51,390)             132%

Miscellaneous Fair Expense MFEXP 101,393       101,393         85,058           -                   (85,058)             0%

Premium Expense PREXP 12,836         12,836           23,602           -                   (23,602)             0%

Horse Show Expense HSEXP 6,529           6,529             5,428             -                   (5,428)               0%

Exhibit Expense EXEXP 79,889         79,889           132,405         105,000         (27,405)             126%

Entertainment Expense ETEXP 185,309       185,309         217,526         200,000         (17,526)             109%

Interim Expense INTEX 27,521         27,521           63,311           40,000           (23,311)             158%

Equipment Expense EQUIP 12,836         12,836           60,101           15,000           (45,101)             401%

Prior Year Expense PYEXP (2,987)          (2,987)            2,569             -                   (2,569)               0%

Cash Shortage/Overage CSO -                  -                    376                -                   (376)                 0%

2,514,898  2,514,898    2,910,112    2,445,000    (465,112)         119%

Net Operating Profit/Loss Before Depn & Pension 507,800     507,800       (8,198)          142,000       150,198           -6%

Depreciation Expense 90000 149,092       149,092         184,345         -                   (184,345)           0%

Pension Expense 96000 145,772       145,772         -                    -                   -                       0%

OPEB Expense 96100 149,701       149,701         -                    -                   -                       0%

Net Operating Profit/Loss After Depn & Pension 209,007     209,007       (192,544)      142,000       334,544           -136%

State Allocations - F&E 31200 38,190       38,190         99,190         38,000         (61,190)           261%

Training Allocation & Oth Fiscal Admin 31300 156             156               1,830            -                   (1,830)             0%

Other Funds used for Operations 34000 591,007     591,007       16,630         -                   (16,630)           0%

Net Profit/Loss Before Depre & Pension w/ Allocation 1,137,153  1,137,153    109,452       180,000       70,548             61%

Net Profit/Loss After Depre & Pension w/ Allocation 838,360     838,360       (74,894)        180,000       254,894           -42%

14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS

December 31, 2022



Santa Cruz County Fair, 14th DAA

Detail of Revenues

Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct. No. 2021 2021 2,022.00 2,022.00 Budget 2022

ADMISSIONS TO GROUNDS

Gate Admissions 40000-00-000-1000 496,200 496,200 382,665 700,000 317,335 55%

Discounted Admissions 40100-00-000-1000 221,484 221,484 384,167 0 (384,167) 0%

Discounted Admissions - Adult 40110-00-000-1000 255 255 5,698 0 (5,698) 0%

Discounted Admissions - Child 40120-00-000-1000 16 16 2,468 0 (2,468) 0%

Discounted Admissions - Senior 40130-00-000-1000 48 48 472 0 (472) 0%

Discounted Admissions - Group 40140-00-000-1000 11,520 11,520 2,985 0 (2,985) 0%

Discounted Admissions - LS Parent/Leader 40150-00-000-1000 6,691 6,691 8,555 0 (8,555) 0%

Discounted Admissions - Education 40160-00-000-1000 255 255 902 0 (902) 0%

Discounted Admissions - Livestock Exhb Band 40170-00-000-1000 5,065 5,065 5,495 0 (5,495) 0%

Discounted Admissions - HS Exhb Band 40180-00-000-1000 805 805 35 0 (35) 0%

TOTAL ADMISSION TO GROUNDS 742,339 742,339 793,442 700,000 (93,442) 113%

INDUSTRIAL & COMMERCIAL SPACE

Outside Commercial Space 41010-00-000-1000 32,777 32,777 57,400 35,000 (22,400) 164%

Inside Commercial Space 41020-00-000-1000 3,848 3,848 1,950 0 (1,950) 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 36,625 36,625 59,350 35,000 (24,350) 170%

CARNIVAL REVENUE

Carnival 40500-00-000-1000 154,447 154,447 114,798 0 (114,798) 0%

Carnival Pre-Sale 40510-00-000-1000 13,130 13,130 2,310 0 (2,310) 0%

Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
TOTAL CARNIVAL REVENUE 167,577 167,577 117,108 0 (117,108) 0%

CONCESSION REVENUE

Food Concession 42100-00-000-1000 234,710 234,710 217,231 350,000 132,769 62%

Non-Food Concession 42200-00-000-1000 7,410 7,410 9,418 0 (9,418) 0%

Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 242,119 242,119 226,649 350,000 123,351 65%

EXHIBIT REVENUE

Entry Fees ENTRY 1,882 1,882 2,294 0 (2,294) 0%

Donated & Sponsored Awards 43100-80-000-1000 300 300 300 0 (300) 0%

Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%

Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%

Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 2,182 2,182 2,594 0 (2,594) 0%

HORSE SHOW REVENUE (Fairtime)

Entry Fees 43000-00-000-1100 1,290 1,290 2,428 0 (2,428) 0%

Sponsorship 43010-00-000-1100 450 450 1,000 0 (1,000) 0%

Stall Fees 48800-00-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 1,740 1,740 3,428 0 (3,428) 0%



Santa Cruz County Fair, 14th DAA

Detail of Revenues

Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct. No. 2021 12/31/21 12/31/22 2022 Budget 2022

ENTERTAINMENT REVENUE

Gate Admission - Motorsports 40000-75-000-1100 33,635 33,635 0 32,000 32,000 0%

Destruction Derby 0 0 0 0 0 0%

Performance Admission 0 0 0 0 0 0%
TOTAL ENTERTAINMENT REVENUE 33,635 33,635 0 32,000 32,000 0%

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%

Stall Fee 43010-00-000-1000 11,800 11,800 18,485 0 (18,485) 0%

Parking Revenue 45000-00-000-1000 195,533 195,533 136,518 0 (136,518) 0%

Camp Parking 46500-00-000-1000 10,100 10,100 25,043 0 (25,043) 0%

Utility Fee Reimbursement 48500-00-000-1000 765 765 0 0 0 0%

Other Misc Revenue 48700-00-000-1000 12,335 12,335 96 270,000 269,904 0%

Sponsorship 48800-00-000-1000 24,750 24,750 54,000 0 (54,000) 0%

Fairtime Donation 48830-00-000-1000 275 275 431 0 (431) 0%

Sponsorship - Livestock Awards 48840-00-000-1000 10,000 10,000 0 0 0 0%

Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%

Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%

Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 265,558 265,558 234,573 270,000 35,427 87%

INTERIM REVENUE

Food Concession 42100-00-000-3000 0 0 0 0 0 0%

Concession - Foundation 42101-00-000-3000 103,608 103,608 85,921 0 (85,921) 0%

Parking Revenue 45000-00-000-3000 33,760 33,760 0 0 0 0%

Building Rental 46100-00-000-3000 0 0 2,520 0 (2,520) 0%

Building Rental - Arts Bldg 46100-00-ART-3000 9,263 9,263 39,059 0 (39,059) 0%

Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 35,960 35,960 106,159 0 (106,159) 0%

Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%

Building Rental - Harvest Bldg 46100-00-HAR-3000 51,530 51,530 93,787 0 (93,787) 0%

Building Rental - Heritage Hall 46100-00-HER-3000 18,647 18,647 50,422 0 (50,422) 0%

Building Rental - Other 46100-00-OTH-3000 20,792 20,792 39,770 0 (39,770) 0%

Building Rental - Poultry Barn 46100-00-POU-3000 0 0 0 0 0 0%

Building Rental - Rodger House 46100-00-ROD-3000 0 0 100 0 (100) 0%

Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%

Ground Rental - Holiday Lights 46200-00-HOL-3000 67,476 67,476 0 0 0 0%

Ground Rental - Amphitheater 46200-00-AMP-3000 27,330 27,330 23,972 0 (23,972) 0%

Ground Rental - Other 46200-00-OTH-3000 119,812 119,812 142,047 0 (142,047) 0%

Ground Rental - Racetrack 46200-00-RAC-3000 77,960 77,960 75,542 0 (75,542) 0%

Equipment Rental 46300-00-000-3000 2,664 2,664 1,242 0 (1,242) 0%

Camp Parking 46500-00-000-3000 607,372 607,372 563,587 0 (563,587) 0%

Utility Fee Reimbursement 48500-00-000-3000 22,386 22,386 27,054 0 (27,054) 0%

Other Misc Revenue 48700-00-000-3000 1,934 1,934 3,103 1,200,000 1,196,897 0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 139,548 139,548 171,874 0 (171,874) 0%

Entry Fees - Horse Show - Interim 43000-40-000-4000 95 95 266 0 (266) 0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 109,553 109,553 50,717 0 (50,717) 0%
TOTAL INTERIM REVENUE 1,449,691 1,449,691 1,477,142 1,200,000 (277,142) 123%

PRIOR YEAR REVENUE

Prior Year Revenue 49000-00-000-0000 73,442 73,442 (14,176) 0 14,176 0%
TOTAL PRIOR YEAR REVENUE 73,442 73,442 (14,176) 0 14,176 0%

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 285 285 1,804 0 (1,804) 0%

Interest Earnings 48710-00-000-0000 0 0 0 0 (0) 0%

County Expense Reimbursement 48850-00-000-0000 7,505 7,505 0 0 0 0%
TOTAL OTHER OPERATING REVENUE 7,790 7,790 1,805 0 (1,805) 0%



Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Acct. Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct. No. 2021 12/31/21 12/31/22 2022 Budget 2022

ADMINSTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 116,329 116,329 156,180 0 (156,180) 0%

Salaries & Wages - Temp  50100-11-000-0000 142,828 142,828 258,732 0 (258,732) 0%

Compensated Leave 50300-11-000-0000 4,763 4,763 (53,789) 0 53,789 0%

Employee Beneifts 51000-11-000-0000 11,142 11,142 9,851 0 (9,851) 0%

PERS Employer Contribution 51010-11-000-0000 59,038 59,038 35,524 0 (35,524) 0%

Payroll Taxes 51100-11-000-0000 16,767 16,767 29,409 0 (29,409) 0%

Worker's Comp 51200-11-000-0000 8,103 8,103 33,837 0 (33,837) 0%

Unemployment Insurance 51300-11-000-0000 5,462 5,462 (518) 0 518 0%

Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%

Bank / CC Charges 54000-11-000-0000 36,329 36,329 22,048 0 (22,048) 0%

Director Expense 56000-11-000-0000 0 0 0 0 0 0%

Dues & Subcription 57000-11-000-0000 5,502 5,502 6,450 0 (6,450) 0%

Insurance 60000-11-000-0000 51,309 51,309 90,525 0 (90,525) 0%

Other Misc Expense 65000-11-000-0000 72,529 72,529 19,608 750,000 730,392 3%

Licenses & Permits 65010-11-000-0000 2,479 2,479 2,926 0 (2,926) 0%

Postage 67000-11-000-0000 1,816 1,816 976 0 (976) 0%

Professional Services 69000-11-000-0000 86,046 86,046 91,278 0 (91,278) 0%

Audit Cost 69040-11-000-0000 6,400 6,400 10,850 0 (10,850) 0%

Office Supples & Expense 74000-11-000-0000 4,166 4,166 3,053 0 (3,053) 0%

Telephone 75000-11-000-0000 11,303 11,303 10,592 0 (10,592) 0%

Internet Expense 75010-11-000-0000 905 905 4,161 0 (4,161) 0%

Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%

Travel / Training Expense 77000-11-000-0000 4,532 4,532 4,868 0 (4,868) 0%
TOTAL ADMINISTRATION EXPENSE 647,747 647,747 736,563 750,000 13,437 98%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%

Salaries & Wages - Temp  50100-12-000-0000 281,372 281,372 352,353 0 (352,353) 0%

Employee Beneifts 51000-12-000-0000 0 0 0 0 0 0%

PERS Employer Contribution 51010-12-000-0000 61,462 61,462 132,479 0 (132,479) 0%

Payroll Taxes 51100-12-000-0000 17,530 17,530 23,641 0 (23,641) 0%

Worker's Comp 51200-12-000-0000 9,911 9,911 32,451 0 (32,451) 0%

Electricity, Gas, Propane, Sewer, Water UTILI 310,263 310,263 288,275 0 (288,275) 0%

Maint of Building - Crosetti 64000-12-CRO-0000 15,507 15,507 1,935 0 (1,935) 0%

Maint of Building - Harvest 64000-12-HAR-0000 4,999 4,999 3,442 0 (3,442) 0%

Maint of Building - Arts 64000-12-ART-0000 4,518 4,518 0 0 0 0%

Maintenance of Grounds 64000-12-OTH-0000 230,057 230,057 108,295 0 (108,295) 0%

Maintenance of Building 64000-12-000-0000 37,714 37,714 31,053 0 (31,053) 0%

Maintenance of Restroom 64000-12-RES-0000 18,230 18,230 30,891 0 (30,891) 0%

Maintenance of Horse Arena 64000-12-HSA-0000 5,319 5,319 2,800 0 (2,800) 0%

Maint of Building - Rodger House 64000-12-ROD-0000 285 285 2,241 0 (2,241) 0%

Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%

Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%

Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%

Maint of Building - Heritage Hall 64000-12-HER-0000 306 306 0 0 0 0%

Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%

Maintenance of Equipment 64010-12-000-0000 42,138 42,138 65,463 0 (65,463) 0%

Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%

Maint of Building - Water System Operation 64030-12-000-0000 28,359 28,359 35,762 0 (35,762) 0%

Maint of Building - Storm Water 64040-12-000-0000 8,201 8,201 6,783 0 (6,783) 0%

Other Misc Expense 65000-12-000-0000 23,421 23,421 20,926 1,050,000 1,029,074 2%

Professional Service Maintenance 69000-12-000-0000 14,500 14,500 16,833 0 (16,833) 0%

Rental - Maintenance Equipment 72000-12-000-0000 6,517 6,517 6,779 0 (6,779) 0%

Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%

Security Alarm Service - MN 73000-12-000-0000 4,008 4,008 2,881 0 (2,881) 0%

Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%

Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%

Trash Removal / Clean-Up 78000-12-000-0000 24,166 24,166 51,544 0 (51,544) 0%
TOTAL MAINTENANCE EXPENSE 1,148,781 1,148,781 1,216,825 1,050,000 (166,825) 116%



Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct. No. 2021 12/31/21 12/31/22 2022 Budget 2022

PUBLICITY EXPENSE

Advertising 52000-13-000-1000 114,611 114,611 148,843 125,000 (23,843) 119%

Professional Services 69000-13-000-1000 20,750 20,750 6,115 0 (6,115) 0%

Promotional Expense 71000-13-000-1000 0 0 0 0 0 0%

Public Relations 71010-13-000-1000 0 0 0 0 0 0%

Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 135,361 135,361 154,958 125,000 (29,958) 124%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 14,429 14,429 41,530 0 (41,530) 0%

Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-70-000-1000 486 486 876 0 (876) 0%

Worker's Comp 51200-70-000-1000 508 508 2,450 0 (2,450) 0%

Other Misc Expense 65000-70-000-1000 0 0 0 160,000 160,000 0%

Professional Services 69000-70-000-1000 29,175 29,175 29,475 0 (29,475) 0%

Fairtime Security 73000-70-000-1000 81,277 81,277 97,934 0 (97,934) 0%

Fairtime Sheriff/CHP 73010-70-000-1000 27,341 27,341 32,624 0 (32,624) 0%

Supplies & Expense 74000-70-000-1000 6,466 6,466 6,503 0 (6,503) 0%
TOTAL ATTENDANCE OPERATIONS 159,682 159,682 211,390 160,000 (51,390) 132%

MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp - MN 50100-12-000-1000 50,838 50,838 25,082 0 (25,082) 0%

Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%

Payroll Taxes - MN 51100-12-000-1000 737 737 1,304 0 (1,304) 0%

Worker's Comp - MN 51200-12-000-1000 1,791 1,791 1,516 0 (1,516) 0%

Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%

Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%

Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%

Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%

Other Misc Expense 65000-40-000-1000 23,607 23,607 33,164 0 (33,164) 0%

Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%

Professional Services 69000-40-000-1000 0 0 0 0 0 0%

Supplies & Expense - Parking 74000-40-000-1000 4,988 4,988 2,996 0 (2,996) 0%

Exhibit Guide 74010-40-000-1000 6,235 6,235 7,143 0 (7,143) 0%

Trash Removal 78000-40-000-1000 13,197 13,197 13,852 0 (13,852) 0%

Supplies & Expense - JFB 74000-35-000-1000 0 0 0 0 0 0%

Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 101,393 101,393 85,058 0 (85,058) 0%

PREMIUM EXPENSE (Excluding Horse Show)

Cash Awards 66000-80-000-1000 0 0 0 15,000 15,000 0%

Trophies/Ribbons/Medals 66010-80-000-1000 0 0 0 0 0 0%
TOTAL PREMIUM EXPENSE 0 0 0 15,000 15,000 0%

HORSE SHOW EXPENSE (Fairtime)

Other Misc Expense 65000-40-000-1100 0 0 0 7,500 7,500 0%

Cash Awards 66000-40-000-1100 0 0 0 0 0 0%

Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%

Professional Services - Judges 69000-40-000-1100 0 0 0 0 0 0%

Professional Services 69010-40-000-1100 0 0 0 0 0 0%

Supplies & Expense 74000-40-000-1100 0 0 0 0 0 0%

Cattle Fees 74010-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 0 0 0 7,500 7,500 0%



Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 12/31/21 12/31/22 2022 Budget 2022

EXHIBIT EXPENSE

Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%

Salaries & Wages - Temp  50100-80-000-1000 0 0 0 0 0 0%

Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%

Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-80-000-1000 0 0 0 0 0 0%

Worker's Comp 51200-80-000-1000 0 0 0 0 0 0%

Decorations 55000-80-000-1000 1,391 1,391 2,119 0 (2,119) 0%

Other Misc Expense 65000-80-000-1000 65 65 0 90,000 90,000 0%

Professional Svcs - Judges 69000-80-000-1000 15,570 15,570 22,420 0 (22,420) 0%

Professional Svcs - Dept Contracts 69010-80-000-1000 6,664 6,664 9,501 0 (9,501) 0%

Rental - Tent & Booth 72020-80-000-1000 39,372 39,372 63,759 0 (63,759) 0%

Supplies & Expense EXSUP 15,318 15,318 34,181 0 (34,181) 0%

Carcass Contest 74010-80-000-1000 1,509 1,509 424 0 (424) 0%

TOTAL EXHIBIT EXPENSE 79,889 79,889 132,405 90,000 (42,405) 147%

ENTERTAINMENT EXPENSE

Salaries & Wages - Temp  50100-75-000-1000 0 0 0 0 0 0%

Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%

Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%

Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%

Grounds Entertainment 58000-75-000-1000 138,628 138,628 167,617 200,000 32,383 84%

Amphitheater Entertainment 58010-75-000-1000 9,000 9,000 8,800 0 (8,800) 0%

Sounds, Light, Radios 58020-75-000-1000 18,748 18,748 8,700 0 (8,700) 0%

Professional Service 69000-75-000-1000 12,000 12,000 12,978 0 (12,978) 0%

Supplies & Expense 74000-75-000-1000 6,934 6,934 19,431 0 (19,431) 0%

TOTAL ENTERTAINMENT EXPENSE 185,309 185,309 217,526 200,000 (17,526) 109%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%

Interim Security 73000-40-000-3000 27,337 27,337 63,311 40,000 (23,311) 158%

Interim Sheriff 73010-40-000-3000 0 0 0 0 0 0%

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 184 184 0 0 0 0%

Supplies & Expense - Farmer's Market 74000-00-000-3001 0 0 0 0 0 0%

TOTAL INTERIM EXPENSE 27,521 27,521 63,311 40,000 (23,311) 158%

EQUIPMENT EXPENSE (LIST)

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Expense 87500-00-000-0000 12,836 12,836 60,101 15,000 (45,101) 401%

TOTAL EQUIPMENT EXPENSE 12,836 12,836 60,101 15,000 (45,101) 401%

PRIOR YEAR OPERATING EXPENSE 

Prior Year Expense Adjustment 80000-00-000-0000 (2,987) (2,987) 2,569 0 (2,569) 0%

Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%

TOTAL PRIOR YEAR OPERATING EXPENSE (2,987) (2,987) 2,569 0 (2,569) 0%

CASH SHORTAGES & OVERAGES

CASH Shortages & Overages 85100-00-000-0000 0 0 376 0 (376) 0%

TOTAL CASH SHORTAGES & OVERAGES 0 0 376 0 (376) 0%

DEPRECIATION EXPENSE

Depreciation Expense 90000-00-000-0000 149,092 149,092 173,795 0 (173,795) 0%

Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 10,550 0 (10,550) 0%

TOTAL DEPRECIATION EXPENSE 149,092 149,092 184,345 0 (184,345) 0%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 145,772 145,772 0 0 0 0%

TOTAL PENSION EXPENSE 145,772 145,772 0 0 0 0%

OPEB EXPENSE

OPEB Expense 96100-00-000-0000 149,701 149,701 0 0 0 0%

TOTAL OPEB EXPENSE 149,701 149,701 0 0 0 0%



Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD

Account Description Acct. No. 2021 12/31/21 12/31/22

REVENUES:

Outsiding Funding for Capital Assets 31700-00-000-0000 727,882 727,882 151,759

Outside Funding - Livestock Barn Light Improvements31700-00-000-9010 0 0 0

TOTAL REVENUES 727,882 727,882 151,759

EXPENSES:

Construction In Progress 19000-00-000-0000 7,840 7,840 7,840

CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0

CIP - Rv Park Expansion 19000-00-000-9011 0 0 0

CIP - Heritage Hall Expansion 19000-00-000-9012 21,650 21,650 0

CIP - Fair Master Planning 19000-00-000-9013 0 0 0

CIP - Office Trailer Renovations 19000-00-000-9014 0 0 0

CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 661,467 661,467 (661,467)

CIP - Rogers House Project 19000-00-000-9016 8,439 8,439 0

CIP - Public Safety Power Shutoff 19000-00-000-9017 0 0 170,301

Land 19100-00-000-0000 0 0 0

Buildings and Improvements 19200-00-000-0000 74,926 74,926 666,176

Equipment 19300-00-000-0000 0 0 0

TOTAL EXPENDITURES 774,322 774,322 182,850

NET DIFFERENCES (46,440) (46,440) (31,091)

Santa Cruz County Fair

Capital Improvement Projects



Santa Cruz County Fair, 14th DAA

 Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected TOTAL

Account Description Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 2,022

BEGINNING RESERVE 1,225,930 1,173,773 1,120,646 1,041,757 975,236 988,245 974,883 952,930 969,977 1,685,075 1,474,597 1,419,026 1,225,930

             

State Allocations - F&E 0 0 0 0 0 61,000 0 0 38,190 0 0 0 99,190

Training Allocation & Oth Fiscal Admin 0 0 1,830 0 0 0 0 0 0 0 0 0 1,830

Other Funds used for Operations 4,281 0 647 1,605 1,010 1,477 629 4,767 1,474 (47) 787 0 16,630

OPERATING REVENUES:

Admission Revenue 0 0 0 0 0 0 2,635 18,157 772,350 300 0 0 793,442

Commercial Space Revenue 0 0 0 0 0 0 0 4,040 55,310 0 0 0 59,350

Carnival Revenue 0 0 0 0 0 0 0 1,120 115,988 0 0 0 117,108

Concession Revenue 0 0 0 0 0 0 0 4,250 223,122 (723) 0 0 226,649

Exhibit Revenue 0 0 0 0 0 0 659 1,478 457 0 0 0 2,594

Horse Show Revenue 0 0 0 0 0 0 0 230 1,820 1,378 0 0 3,428

Entertainment Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Miscellaneous Fair Revenue 0 0 0 0 0 11,643 14,450 33,435 157,533 16,562 950 0 234,573

Interim Revenue 88,725 92,392 90,372 97,433 149,835 113,065 194,194 202,500 105,471 173,192 96,277 73,686 1,477,142

Prior Year Revenue 0 106 0 (6) 0 0 0 (188) (1) 0 3,437 (17,525) (14,176)

Other Operating Revenue 0 0 199 0 73 110 92 421 147 482 85 195 1,805

TOTAL OPERATING REVENUES 88,725 92,498 90,571 97,428 149,908 124,819 212,030 265,444 1,432,196 191,190 100,749 56,355 2,901,913

TOTAL AVAILABLE FUNDS 1,318,935 1,266,271 1,213,693 1,140,790 1,126,154 1,175,541 1,187,542 1,223,142 2,441,837 1,876,218 1,576,133 1,475,382 4,245,493

OPERATING EXPENDITURES:

Administration Expense 58,522 47,960 68,939 65,422 56,246 63,630 61,947 65,571 99,907 69,121 43,360 35,938 736,563

Maintenance Expense 59,444 70,520 94,916 78,738 71,482 98,688 120,761 139,513 180,106 95,626 111,789 95,242 1,216,825

Publicity Expense 0 0 0 0 0 6,115 0 7,096 19,239 124,822 (5,915) 3,601 154,958

Attendance Expense 0 0 0 3,387 3,351 0 0 495 120,583 83,575 0 0 211,390

Miscellaneous Fair Expense 5,628 2,180 4,607 4,328 4,102 17,394 2,491 1,829 28,665 13,196 639 0 85,058

Premium Expense 0 0 579 0 0 0 0 0 19,588 2,675 760 0 23,602

Exhibit Expense 0 0 0 2,358 0 3,520 15,468 37,441 72,576 3,536 (2,494) 0 132,405

Horse Show 0 0 0 0 0 0 0 1,015 1,500 2,913 0 0 5,428

Entertainment Expense 0 0 0 0 1,397 0 5,000 0 211,129 0 0 0 217,526

Interim Expense 5,344 1,950 2,690 6,892 1,125 11,115 14,343 0 3,810 5,903 8,468 1,673 63,311

Equipment Expense - Operating 16,225 23,141 205 4,431 205 205 14,602 205 42 205 429 205 60,101

Prior Year Expense 0 (125) 0 0 0 0 0 0 (794) 0 0 3,487 2,569

Cash Shortage / Overage - Gates 0 0 0 0 0 (9) 0 0 412 50 70 0 523

TOTAL EXPENDITURES 145,162 145,626 171,936 165,554 137,909 200,658 234,612 253,165 756,762 401,621 157,106 140,146 2,910,258

ENDING RESERVE 1,173,773 1,120,646 1,041,757 975,236 988,245 974,883 952,930 969,977 1,685,075 1,474,597 1,419,026 1,335,235 1,335,235



Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD
Account Description Acct. No. 2021 12/31/21 12/31/22

RESOURCES, JANUARY 1: 25100-30-000-2000 45,500 45,500 75,431

AUCTION REVENUES:

Commission 41500-30-000-2000 37,779 37,779 37,923

Sponsorship 48800-30-000-2000 0 0 0

Prior Year Revenue 49000-30-000-2000 48 48 7,280

Other Misc Revenue 48700-30-000-2000 7,536 7,536 4,147

Interest Revenue 48710-30-000-2000 6 6 11
TOTAL REVENUES 45,369 45,369 49,362

TOTAL RESOURCES AVAILABLE 90,869 90,869 124,793

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0 0

Bank/CC Charges 54000-30-000-2000 2,062 2,062 638

Other Misc Expense 65000-30-000-2000 4,779 4,779 3,880

Payment to Sellers 65010-30-000-2000 0 0 0

Professional Services 69000-30-000-2000 2,644 2,644 2,400

Publicity 71000-30-000-2000 0 0 0

Supplies & Expense 74000-30-000-2000 5,952 5,952 20,709

Prior Year Expense 80000-30-000-2000 0 0 1,424

Cash Shortage/Overage 85100-30-000-2000 0 0 146
TOTAL EXPENDITURES 15,438 15,438 29,196

RESOURCES, DECEMBER 31: 25100 75,431 75,431 95,596

NET EFFECT 29,931 29,931 20,165

Statement of Operations - Junior Livestock Auction



HIRING AN INTERIM_CEO
14th DISTRICT AGRICULTURAL RESOLUTION

A resolution of the 14th District Agricultural Association Board approving
Kelley Ferreira , as a Part Time , Interim CEO, with a salary of 56 per hour Class

3A fair.  Will begin on ( January 2nd ,2023.

Passed, approved, and adopted this day.

Approved:

Board Chair signature Date

Print Name

CEO signature Date

Print Name

Est. 11/2020



RECOMMENDED FEE SCHEDULE FOR BUILDING RENTALS

RECOMMENDED PREMIUM RENTAL RATE FRIDAY-SUNDAY FOR EVENTS WITH ALCOHOL/MUSIC

CROSETTI BLDG. 14, 400 Sq. Ft. HARVEST BLDG. 12,480 Sq. Ft.
Current Standing Cap. 1850Staff Recomendation 1800 Current Standing Cap. 1750Staff Recommendation  1700

Current Dining Cap. 850Staff Recommendation 800 Current Dining Cap. 750 Staff Recommendation 700

Current Rental Rate Approved 4,200.00$ Current Rental Rate Approved 3,900.00$

Current Rental Rate Approved for Day before Setup 250.00$ Current Rental Rate Approved for Day before Setup 250.00$

Rental Rate Staff Recommendation for 2023 "-15%" 4,450.00$ Rental Rate Staff Recommendation for 2023 "-15%" 4,150.00$

Rental Rate Staff Recommendation for 2024 "-15%" 4,800.00$ Rental Rate Staff Recommendation for 2024 "-15%" 4,500.00$

Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 250.00$ Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 250.00$

CROSETTI BLDG. OPERATING COST HARVEST BLDG. OPERATING COST
Electrical Cost for 24 hour rental use 158.40$ Electrical Cost for 24 hour rental use 137.28$
Natural Gas use for 24 hour use 43.20$ Natural Gas use for 24 hour use 37.44$
Sanitary Sewer Daily rate 11.64$ Sanitary Sewer Daily rate 11.64$
Water Surcharge 6.16$ Water Surcharge 6.16$
Restroom restock materials 127.00$ Restroom restock materials 127.00$
Restocking staff time 63.00$ Restocking staff time 63.00$
Event Staff 388.00$ Event Staff 388.00$
Security 2,153.00$ Security 1,890.00$
Insurance 165.00$ Insurance 165.00$

Total 3,115.40$ Total 2,825.52$

Fair Market Rate Comps.
Veterans Hall Sq. Ft 6032,  $150 HR fee x 16 Hrs use 2,400.00$
Police Officer Req. for events w/alc. $115 P/h per officer 345.00$
Security guards est. fees 2,153.00$
Insurance 304.00$
Cleaning Fee 300.00$

5,502.00$



RECOMMENDED FEE SCHEDULE FOR BUILDING RENTALS

RECOMMENDED PREMIUM RENTAL RATE FRIDAY-SUNDAY FOR EVENTS WITH ALCOHOL/MUSIC

FINE ARTS BLDG. Sq. Ft. 4802 HERITAGE HALL Sq. Ft. 4800 Plus Rodgers Patio
Current Standing Cap. 600Staff Recomendation 550 Current Standing Cap. 550Staff Recomendation 550

Current Dining Cap. 280Staff Recommendation 250 Current Dining Cap. 260Staff Recommendation 250

Current Rental Rate Approved 2,200.00$ Current Rental Rate Approved 2,400.00$
Current Rental Rate Approved for Day before Setup 150.00$ Current Rental Rate Approved for Day before Setup 150.00$
Rental Rate Staff Recommendation for 2023 2,350.00$ Rental Rate Staff Recommendation for 2023 2,550.00$
Rental Rate Staff Recommendation for 2024 2,500.00$ Rental Rate Staff Recommendation for 2024 2,700.00$
Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 150.00$ Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 150.00$

FINE ARTS BLDG. OPERATING COST HERITAGE HALL OPERATING COST
Electrical Cost for 24 hour rental use 79.00$ Electrical Cost for 24 hour rental use 52.25$

Natural Gas use for 24 hour use 21.55$ Natural Gas use for 24 hour use 14.25$
Sanitary Sewer Daily rate 11.64$ Sanitary Sewer Daily rate 11.64$

Water Surcharge 6.16$ Water Surcharge 6.16$
Restroom restock materials 120.00$ Restroom restock materials 115.00$
Restocking staff time 63.00$ Restocking staff time 42.00$
Event Staff 388.00$ Event Staff 388.00$
Security 833.00$ Security 833.00$
Insurance 105.00$ Insurance 105.00$

Total 1,627.35$ Total 1,567.30$

Fair Market Rate Comps.
Ramsay Park Family Ctr. Sq. Ft  2424 , $45 HR fee x 16 Hrs use 720.00$
Police Officer Req. for events w/alc. $115 P/h per officer 345.00$
Security guards est. fees 833.00$
Insurance 304.00$
Cleaning Fee 200.00$

2,402.00$



RECOMMENDED FEE SCHEDULE FOR BUILDING RENTALS

RECOMMENDED WEEKDAY RATE MONDAY-THURSDAY  FOR EVENTS WITH NO ALCOHOL/MUSIC, SECURITY GUARDS
OR EVENT STAFF ADDITIONAL COSTS FOR SECURITY AND STAFF WILL APPLY IF NEEDED
CROSETTI BLDG. 14, 400 Sq. Ft. HARVEST BLDG. 12,480 Sq. Ft.
Current Standing Cap. 1850Staff Recomendation 1800 Current Standing Cap. 1750Staff Recommendation  1700
Current Dining Cap. 850Staff Recommendation 800 Current Dining Cap. 750 Staff Recommendation 700
Rental Rate Staff Recommendation for 2023 $630.00 1,500.00$ Rental Rate Staff Recommendation for 2023 $630.00 1,300.00$
Rental Rate Staff Recommendation for 2024 $650.00 1,600.00$ Rental Rate Staff Recommendation for 2024 $650.00 1,400.00$
Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 250.00$ Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 250.00$

CROSETTI BLDG. OPERATING COST HARVEST BLDG. OPERATING COST
Electrical Cost for 24 hour rental use 158.40$ Electrical Cost for 24 hour rental use 137.28$
Natural Gas use for 24 hour use 43.20$ Natural Gas use for 24 hour use 37.44$
Sanitary Sewer Daily rate 11.64$ Sanitary Sewer Daily rate 11.64$
Water Surcharge 6.16$ Water Surcharge 6.16$
Restroom restock materials 127.00$ Restroom restock materials 127.00$
Restocking staff time 63.00$ Restocking staff time 63.00$
Insurance 165.00$ Insurance 165.00$

Total 574.40$ Total 547.52$

FINE ARTS BLDG. Sq. Ft. 4802 HERITAGE HALL Sq. Ft. 4800 Plus Rodgers Patio
Current Standing Cap. 600Staff Recomendation 550 Current Standing Cap. 550Staff Recomendation 550
Current Dining Cap. 280Staff Recommendation 250 Current Dining Cap. 260Staff Recommendation 250
Rental Rate Staff Recommendation for 2023 $450.00 800.00$ Rental Rate Staff Recommendation for 2023 $450.00 1,000.00$
Rental Rate Staff Recommendation for 2024$475.00 900.00$ Rental Rate Staff Recommendation for 2024 $475.00 1,100.00$
Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 150.00$ Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 150.00$

FINE ARTS BLDG. OPERATING COST HERITAGE HALL OPERATING COST
Electrical Cost for 24 hour rental use 79.00$ Electrical Cost for 24 hour rental use 52.25$
Natural Gas use for 24 hour use 21.55$ Natural Gas use for 24 hour use 14.25$
Sanitary Sewer Daily rate 11.64$ Sanitary Sewer Daily rate 11.64$
Water Surcharge 6.16$ Water Surcharge 6.16$
Restroom restock materials 120.00$ Restroom restock materials 115.00$
Restocking staff time 63.00$ Restocking staff time 42.00$



RECOMMENDED FEE SCHEDULE FOR BUILDING RENTALSInsurance 105.00$ Insurance 105.00$
Total 406.35$ Total 346.30$

RECOMMENDED GOVERNMENT RATE MONDAY-THURSDAY 8AM-5PM
CROSETTI BLDG. 14, 400 Sq. Ft. HARVEST BLDG. 12,480 Sq. Ft.
Current Standing Cap. 1850Staff Recomendation 1800 Current Standing Cap. 1750Staff Recommendation  1700
Current Dining Cap. 850Staff Recommendation 800 Current Dining Cap. 750 Staff Recommendation 700
Rental Rate Staff Recommendation for 2023 $625.00 650.00$ Rental Rate Staff Recommendation for 2023 600.00$
Rental Rate Staff Recommendation for 2024$650.00 675.00$ Rental Rate Staff Recommendation for 2024 625.00$
Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 250.00$ Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 250.00$

CROSETTI BLDG. OPERATING COST HARVEST BLDG. OPERATING COST
Electrical Cost for 24 hour rental use 158.40$ Electrical Cost for 24 hour rental use 137.28$
Natural Gas use for 24 hour use 43.20$ Natural Gas use for 24 hour use 37.44$
Sanitary Sewer Daily rate 11.64$ Sanitary Sewer Daily rate 11.64$
Water Surcharge 6.16$ Water Surcharge 6.16$
Restroom restock materials 127.00$ Restroom restock materials 127.00$
Restocking staff time 63.00$ Restocking staff time 63.00$
Insurance 165.00$ Insurance 165.00$

Total 574.40$ Total 547.52$

FINE ARTS BLDG.  Sq. Ft. 4802 HERITAGE HALL Sq. Ft. 4800 Plus Rodgers Patio
Current Standing Cap. 600Staff Recomendation 550 Current Standing Cap. 550Staff Recomendation 550
Current Dining Cap. 280Staff Recommendation 250 Current Dining Cap. 260Staff Recommendation 250
Rental Rate Staff Recommendation for 2023 450.00$ Rental Rate Staff Recommendation for 2023 450.00$
Rental Rate Staff Recommendation for 2024 475.00$ Rental Rate Staff Recommendation for 2024 475.00$
Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 150.00$ Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 150.00$

FINE ARTS BLDG. OPERATING COST HERITAGE HALL OPERATING COST
Electrical Cost for 24 hour rental use 79.00$ Electrical Cost for 24 hour rental use 52.25$
Natural Gas use for 24 hour use 21.55$ Natural Gas use for 24 hour use 14.25$
Sanitary Sewer Daily rate 11.64$ Sanitary Sewer Daily rate 11.64$
Water Surcharge 6.16$ Water Surcharge 6.16$
Restroom restock materials 120.00$ Restroom restock materials 115.00$
Restocking staff time 63.00$ Restocking staff time 42.00$



RECOMMENDED FEE SCHEDULE FOR BUILDING RENTALSInsurance 105.00$ Insurance 105.00$
Total 406.35$ Total 346.30$

RECOMMENDED MULTI-BLDG. RENTAL RATE FOR MULTIPLE BLDG. RESERVATIONS FOR EVENTS WITH NO ALCOHOL/MUSIC, SECURITY
 ADDITIONALCOSTS FOR SECURITY WILL APPLY
PREMIUM RENTAL RATE FOR DAY 1 OF USE AND EACH ADDITIONAL EVENT DAY WEEKLY RATE APPLICABLE
CROSETTI BLDG. 14, 400 Sq. Ft. HARVEST BLDG. 12,480 Sq. Ft.
Current Standing Cap. 1850Staff Recomendation 1800 Current Standing Cap. 1750Staff Recommendation  1700
Current Dining Cap. 850Staff Recommendation 800 Current Dining Cap. 750 Staff Recommendation 700
2023 Rental Rate Staff Recommendation for Day 1 4,450.00$ 2023 Rental Rate Staff Recommendation for Day 1 4,150.00$
2023 Rental Rate Staff Recommendation for Day 2 + 1,500.00$ 2023 Rental Rate Staff Recommendation for Day 2 + 1,300.00$
2024 Rental Rate Staff Recommendation for Day 1 4,800.00$ 2024 Rental Rate Staff Recommendation for Day 1 4,500.00$
2024 Rental Rate Staff Recommendation for Day 2 + 1,600.00$ 2024 Rental Rate Staff Recommendation for Day 2 + 1,400.00$
Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 250.00$ Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 250.00$

CROSETTI BLDG. OPERATING COST HARVEST BLDG. OPERATING COST
Electrical Cost for 24 hour rental use 158.40$ Electrical Cost for 24 hour rental use 137.28$
Natural Gas use for 24 hour use 43.20$ Natural Gas use for 24 hour use 37.44$
Sanitary Sewer Daily rate 11.64$ Sanitary Sewer Daily rate 11.64$
Water Surcharge 6.16$ Water Surcharge 6.16$
Restroom restock materials 127.00$ Restroom restock materials 127.00$
Restocking staff time 63.00$ Restocking staff time 63.00$
Event Staff 388.00$ Event Staff 388.00$
Insurance 165.00$ Insurance 165.00$

Total 962.40$ Total 935.52$



RECOMMENDED FEE SCHEDULE FOR BUILDING RENTALS

RECOMMENDED MULTI-BLDG. RENTAL RATE FOR MULTIPLE BLDG. RESERVATIONS FOR EVENTS WITH NO ALCOHOL/MUSIC/SECURITY
ADDITIONAL COST FOR SECURITY GUARDS WILL APPLY
PREMIUM RENTAL RATE FOR DAY 1 OF USE AND EACH ADDITIONAL EVENT DAY WEEKLY RATE APPLICABLE
FINE ARTS BLDG. Sq. Ft. 4802 HERITAGE HALL Sq. Ft. 4800 Plus Rodgers Patio
Current Standing Cap. 600Staff Recomendation 550 Current Standing Cap. 550Staff Recomendation 550
Current Dining Cap. 280Staff Recommendation 250 Current Dining Cap. 260Staff Recommendation 250
2023 Rental Rate Staff Recommendation for Day 1 2,350.00$ 2023 Rental Rate Staff Recommendation for Day 1 2,550.00$
2023 Rental Rate Staff Recommendation for Day 2 + 800.00$ 2023 Rental Rate Staff Recommendation for Day 2 + 1,000.00$
2024 Rental Rate Staff Recommendation for Day 1 2,500.00$ 2024 Rental Rate Staff Recommendation for Day 1 2,700.00$
2024 Rental Rate Staff Recommendation for Day 2 + 900.00$ 2024 Rental Rate Staff Recommendation for Day 2 + 1,100.00$
Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 150.00$ Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 150.00$

FINE ARTS BLDG. OPERATING COST HERITAGE HALL OPERATING COST
Electrical Cost for 24 hour rental use 79.00$ Electrical Cost for 24 hour rental use 52.25$
Natural Gas use for 24 hour use 21.55$ Natural Gas use for 24 hour use 14.25$
Sanitary Sewer Daily rate 11.64$ Sanitary Sewer Daily rate 11.64$
Water Surcharge 6.16$ Water Surcharge 6.16$
Restroom restock materials 120.00$ Restroom restock materials 115.00$
Restocking staff time 63.00$ Restocking staff time 42.00$
Event Staff 388.00$ Event Staff 388.00$
Insurance 105.00$ Insurance 105.00$

Total 794.35$ Total 734.30$



RECOMMENDED FEE SCHEDULE FOR BUILDING RENTALS

RECOMMENDED RENTAL RATE FOR AMPHITHEATER LAWN FOR EVENTS WITH NO ALCOHOL/MUSIC, SECURITY
SECURITY AND  ADDITIONAL INSURANCE COSTS BASED ON EVENT DETAILS
AMPHITHEATER LAWN OUTDOOR SPACE
2023 Rental Rate Staff Recommendation  P/h with 4 hr use min. 300.00$
2024 Rental Rate Staff Recommendation  P/h with 4 hr use min. 350.00$
Rental Rate for Day before 8 Hr Setup Staff Rec. for 2023/2024 250.00$

AMPHITHEATER LAWN OPERATING COST
Electrical Cost for 24 hour rental use 52.25$
Sanitary Sewer Daily rate 11.64$
Water Surcharge 6.16$
Restroom restock materials 115.00$
Restocking staff time 42.00$
Event Staff 388.00$
Insurance 105.00$

Total 720.05$

NOTES: Negotiated rental rates such as percentage based or reduced rates by Board Approval Only.



RECOMMENDED FEE SCHEDULE FOR BUILDING RENTALS



RECOMMENDED FEE SCHEDULE FOR BUILDING RENTALS
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