
14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

 2601 East Lake Avenue, Watsonville, CA 95076 • Voice: 831-724-5671 • Fax: 831-761-5827 • www.santacruzcountyfair.com 
• info@santacruzcountyfair.com                  www.santacruzcountyfair.com 

Board of Directors’ Meeting Notice 
Tuesday, March 22, 2022 at 1:30 PM Pacific Time (US and Canada) 

In Person: Harvest Building 
Zoom Meeting Option 

https://us06web.zoom.us/j/86345938658?pwd=cXB1RkZFQzN0d29tMVRuQzdPTUZjdz09 

Meeting ID: 863 4593 8658 
Passcode: 178588 

One tap mobile 
+16699006833,,86345938658#,,,,*178588# US (San Jose)

Dial by your location 
+1 669 900 6833 US (San Jose)

Directors: Don Dietrich – President, Jody Belgard - Vice President, Bill Barton, Tony Campos, , 
Loretta Estrada, Lupe Flores, Stephanie Fontana, Michael Pruger, Dana McRae. 

CEO: David Kegebein 
Recording Secretary: Mary Bannister 

Mission Statement 
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, 
educational opportunities and the annual Fair that showcases the talents and diversity of our 
community. 

Public Participation: Please be informed that any member of the public has a right and is invited to 
participate during this public meeting and may address the Board either during the “Public Comment” 
portion and/or during the discussion of any particular item listed on the agenda. The Board reserves 
the right to limit the time for public comment to a maximum of three (3) minutes per speaker in order to 
proceed with the agenda. Public comment must be related to Open Meeting Laws for DAAs. 
All meeting notices, agendas and materials considered by the Board during the meeting will be 
available during the meeting. 
The agenda and notices will also be available on the website at 
https://www.santacruzcountyfair.com/board/agenda-items as well as  

Americans with Disabilities Act 
Persons with disabilities who may require accommodations to attend the meeting are requested to 
contact the Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to 
contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for 
the 14th District Agricultural Association can be accessed online: www.santacruzcountyfair.com. 
Questions regarding agenda items should be directed to the Managers office at 831-724-5671. 
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14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 
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Board of Directors’ Meeting Agenda 
Items listed on this agenda may be considered in any order at the discretion of the President. All 
items so listed may be considered for action. Any item not listed on the agenda will not be discussed 
or considered by the Board. 

CALL TO ORDER – President Don Dietrich 

ROLL CALL & PLEDGE OF ALLEGIANCE 
1. Declaration of Quorum
2. Approval / Disapproval of Absences

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA 
Public comment is a right granted to the public. It is reserved for items that are not listed on the 
agenda, but under the Board’s jurisdiction. Please be informed that public participation under Public 
Comment will be limited to three (3) minutes per speaker and in accordance with state law, the 
Board will not comment or otherwise consider such Public Comment item for business until and 
unless such item has been properly agendized at a future meeting. 

SECTION: PAGES: 
DIRECTOR COMMENTS 

CEO COMMENTS 

CORRESPONDENCE 
1. YQCA Platform Transition 4 

CONSENT CALENDAR (Discussion/Action) 
1. Board Meeting Minutes from February 22, 2022
2. Contracts on Consent Agenda

5-9
10

FINANCIAL (Discussion/Action) 
1. Cash Balance / Audit Progress
2. GASB 68 & OPEB Liabilities
3. Review & Accept January 2022 Financials 11-21

OLD BUSINESS 
1. Appointment of Committees 22 
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SECTION: PAGES: 
NEW BUSINESS 

1. Concession – Vendor – Camping Fees
2. Horse Show Rental Rates - Remittance Form
3. Board Discussion Regarding Records Act Policy
4. Board Discussion Regarding Policy Review During Monthly

Meetings.
5. Discussion with Sherriff’s Command Personnel Regarding

Music & Alcohol Sales Events at Fairgrounds
6. Board Update & Discussion Regarding Repair Work to the

Hog & Sheep Barns

24 
24 

25-34

35 

REPORTS (Discussion/Action) 
1. SCC Fairgrounds Foundation Update – Michele Bassi
2. Agricultural History Project Update –
3. Junior Fair Board – Shannon Cole
4. Livestock Committee – Director Fontana and Director Estrada

• Livestock Auction Recap
5. Buildings & Grounds Committee – Director Pruger and

Director Flores

36-39

BOARD MEETING DATES - 2022 
1. Apr 26, May 24, June 28, July 26, Aug 23, Oct 25, Dec 6
2. Fair – September 14 – 18, 2022
3. Volunteer Dinner – Wednesday, October 12, 2022
4. Holiday Lights opens November 25, 2022

CEO REPORT 
1. SB – 5 Project – Electrical Upgrade Progress Report
2. CDFA Procedural Audit
3. 2022 Activities

CLOSED SESSION The Board is authorized to enter closed session with CDFA Legal Office to discuss: 
a. Pending Litigation (Gov. Code § 11126(e)(1))
b. Personnel Matter (Gov. Code § 11126(a)(1))

RECONVENE INTO OPEN SESSION 
1. Report Action Taken at Closed Session

ADJOURNMENT 
Date of Notice – March 11, 2022 
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Fairs & Expositions Branch   ●   1220 N Street ●   Sacramento, California 95814 State of California 

Telephone:  916.999.3000   ●   www.cdfa.ca.gov/FairsAndExpositions  Gavin Newsom, Governor 

March 4, 2022         F2022-03 

 

TO: All California Fairs 

 

SUBJECT: Youth for the Quality Care of Animals (YQCA) Platform Transition 

 

The YQCA program has recently decided to update their certification program and 

website platform. The certification program represents the top-of-the-line training in food 

safety, humane animal care, and life skill development for youth. The new platform is 

expected to launch on March 23, 2022.  

 

Due to the transition, YQCA users (youth and YQCA instructors) who plan to use their 

current and valid certification for the 2022 fair season, will need to download their 

certificate prior to the transition on March 23, 2022. YQCA users will no longer be able 

log-in to their existing account and access their past certification information after March 

23, 2022. 

 

The process for navigating the new platform will be shared with you once it is available. 

YQCA plans to host a webinar that will be open to the public announcing the change 

and answering user questions. In addition, a final webinar will also be available and will 

provide a tour of the new and improved online experience.   

 

The Fairs and Expositions Branch asks that you please share this information with as 

many YQCA users as possible, including 4-H, FFA, Grange, and Independent 

exhibitors, leaders, advisors, parents, and the fair’s livestock employees/volunteers. 

YQCA users that do not retrieve their valid certification from the current YQCA platform 

before March 23, 2022, may be required to regain certification through the new platform. 

 

For any questions, please contact Mike Francesconi at mike.francesconi@cdfa.ca.gov 

or (916) 900-5365. 

 

Sincerely, 

 

 

 

Mike Francesconi 

Branch Chief  

Fairs & Expositions Branch  
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14th District Agricultural Association 
 

SANTA CRUZ COUNTY FAIR 
Established 1885 

 
 

BOARD MEETING MINUTES 
 

Board of Directors’ Meeting 
Crosetti Hall and via Zoom 

2601 East Lake Avenue, Watsonville, CA 
Tuesday, February 2, 2022 

 
 

 
   

 
 
 
 
CALL TO ORDER: 1:30 p.m. by President Stephanie Fontana 
 
ROLL CALL, PLEDGE OF ALLEGIANCE, DECLARATION OF QUORUM, APPROAL/DISSAPPROVAL 
OF ABSENCES. A quorum was declared.  
 
DIRECTORS PRESENT: In-Person: Stephanie Fontana - President; Jody Belgard- Vice-President, 
Loretta Estrada, Bill Barton, Don Dietrich, Tony Campos, Lupe Flores, Michael Pruger. Dana 
McRae. 
 
JR FAIRBOARD MEMBER: N/A 
  
DIRECTORS ABSENT: none 
 
DIRECTORS EXCUSED: none 
 
CHIEF EXECUTIVE OFFICER (CEO): Dave Kegebein 
 
RECORDING SECRETARY: Mary Bannister  
 
PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA:  
Jessica Ayala, Phillip Carranco made public comments, as well as two other members of the 
public. 
 
DIRECTOR COMMENTS: Director Estrada provided a summary of the Western Fairs Association 
(WFA) Conference which was held in January in Reno. Director Dietrich recommends staff 
research technology for remote meetings.   
 
CEO COMMENTS – CDFA is currently conducting a procedural audit with staff.  

Approved by: _____________ 
 
Date: ____________________ 

5



 
 
 

 
14th DAA 
Board of Directors Meeting Minutes 
February 2, 2022 

2 

At the WFA Conference in Reno in January, Santa Cruz County Fair won nine Achievement – 
Recognition of Excellence Awards.  
 
First Place awards received include: 

1. Fair Program/Schedule 
2. Radio Ad Series 
3. Single Radio Ad 
4. Single Foreign Language Radio Ad 
5. Television Ad Foreign Language 
6. Ear Round Logo 
7. Judges Choice – Fair Commemorative Poster 
8. Judges Choice – Fair Logo 
9. Judges Choice – Single Television Ad 

 
The Department Heads met and selected the 2022 theme “A Country Fair with Ocean Air,” 
submitted by Sandy Roberson.  130+ entries were submitted.  Director Dietrich asked to 
consider rekindling the tradition of having a poster design competition.  At the WFA Convention 
the three daily Keynote Speakers had great messages, including Will Bowen, “A Complaint Free 
World.” Mr. Bowen distributed wristbands to help break the habit of chronic complaining.   
 
Director Estrada explained the voting for the Fair theme at the Department Head meeting. 
Jessica Ayala commented on the Department Head meeting topic. 
  
CORRESPONDENCE – CSFA Liability and Comp Estimates, 2021-11 Proposition 12 & Jr. Livestock 
Auctions, and CDFA FAQ Animal Confinement letters. CEO answered director questions 
regarding Correspondence.  
  
CONSENT CALENDAR.  
Director Barton moved, Director Estrada seconded approval of the November 9, 2021 minutes, 
as corrected (J. Ayala comments page 17 - “about public funds were being donated to 
nonprofits”) and motion carried 8-0 with one abstention. Ayes; Directors Fontana, Belgard, 
Barton, Dietrich, Estrada, Campos, Flores and Pruger; Director McRae abstained. 
 
After CEO answered questions, and public comments regarding contracts by Jessica Ayala and 
Phillip Carranco, Director Flores moved and Director Estrada seconded approval of Contracts on 
the Consent Agenda. Motion carried 5-3, with one abstention.  Ayes; Directors Fontana, Belgard, 
Barton, Estrada, and Flores, Noes; Directors Dietrich, Campos and Pruger; Director McRae 
abstained. 
 
FINANCIALS 
CEO reported that we have $1.2 million in operating account and $250,000 in our reserve 
account. GASB 68 Liabilities continue to grow.  We had total gross income of about $3 million 
last year. There were three public comments regarding the Financials. 
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Director Flores moved, Director Belgard seconded acceptance of the September, October, 
November, and preliminary December 2021 Financials and motion carried 7-2.  Ayes; Directors 
Fontana, Belgard, Barton, Estrada, Flores, Pruger and McRae, noes Directors Dietrich and 
Campos. 

OLD BUSINESS - none 

NEW BUSINESS 

2022 Budget 

After discussion and public comments from Phillip Carranco and Jessica Ayala, Director Flores 
moved, Director Belgard seconded approval of the 2022 Budget and motion carried 9-0.  Ayes; 
Directors Fontana, Belgard, Estrada, Flores, Pruger, Campos, Dietrich and McRae. 

CDFA Agreement 

CDFA Agreement 21-0480-000-SG. Director Belgard reminded Board to do required CDFA on-
line classes. After discussion and public comments from Jessica Ayala and Phillip Carranco, 
Director Dietrich moved, Director Belgard seconded approval of the 2022 Budget and motion 
carried 9-0.  Ayes; Directors Fontana, Belgard, Barton, Estrada, Flores, Pruger, Campos, Dietrich 
and McRae. 

Election of Officers 

Director Estrada nominated Director Fontana as 2022 Chair, Director Belgard seconded. 
Director Campos nominated Director Dietrich as 2022 Chair, Director Pruger seconded. Motion 
for Director Fontana as Chair failed with Directors Fontana, Belgard, Estrada, Barton voting aye 
and Directors Dietrich, Campos, Pruger and Flores voting no, and Director McRae abstaining.   

Director Dietrich was elected Chair with Directors Campos, Dietrich, Flores, Pruger and McRae 
voting aye, and Directors Fontana, Belgard, Barton and Estrada voting no. 

Director Estrada nominated Director Belgard Vice-Chair and there were no other nominations, 
so she will serve as Vice Chair. 

Appointment of Committees postponed to next month. 

Approve 2023 Facility Rental Rates - Michael Flores with CDFA commented that he had learned 
that the CEO intended to charge the County Elections Department for use of facilities for voting. 
CEO clarified that this was not the case, voting onsite has and will be conducted without charge 
to the Elections Department.  

Public comments from Jessica Ayala, Phillip Carranco, and one anonymous person were 
received. Director Dietrich requested the addition of a rental fee for open space in the parking 
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lots.  The motion included adding a minimum $0.05 per square foot for parking lot storage 
space to the rental rate spreadsheet. 

Director Dietrich moved; Director Flores seconded approval of the 2023 rental rates.   The 
motion carried 9-0.  Ayes; Directors Fontana, Belgard, Estrada, Barton, Flores, Pruger, Campos, 
Dietrich and McRae. 

Approve Fair Time Admission Pricing – Director Dietrich suggested leaving Senior admission 
rate at $13.00 and making rabbit show rate free. After discussion and public comments, Director 
Dietrich moved, Director Pruger seconded approval of the Fair Time Admission Pricing with 
Senior pricing $13.00 and free Rabbit Show entry. Motion carried 9-0.  Ayes; Directors Fontana, 
Belgard, Estrada, Barton, Flores, Pruger, Campos, Dietrich and McRae. 

 [10-minute recess]  

2022 Delegation of Authority - After discussion and Director Campos suggesting a limit of 
$30,000, and public comments from Jessica Ayala, Phillip Carranco and anonymous, Director 
Estrada moved, Director Barton seconded approval of the 2022 Delegation of Authority in the 
amount of $30,000 and motion carried 7-2.  Ayes; Directors Fontana, Belgard, Estrada, Barton, 
Flores, Pruger, and Campos, noes Directors Dietrich and McRae. 

2022 Foundation Funding Budget – CEO explained acquisition and inventory and rental of 
equipment and tools maintained by the Santa Cruz County Fairgrounds Foundation.  The 2022 
Foundation Funding Budget document summarizes equipment, repairs and improvements 
anticipated for 2022.  After two public comments, Director Pruger moved, Director Barton 
seconded approval of the 2022 Foundation Funding Budget and motion carried 9-0.  Ayes; 
Directors Fontana, Belgard, Barton, Estrada, Flores, Pruger, Campos, Dietrich and McRae 

REPORTS 

SCC Fairgrounds Foundation - Jeannie Kegebein reported that Crab Feed Drive Through is 
March 5th and ticket sales end February 24th. On-line auction begins this week. Holiday Lights 
was extremely successful with about 32,000 visitors. We have tremendous positive feedback 
from this event. We’ll have final numbers by the next meeting. 

Agricultural History Project-John Kegebein reported that the WFA Convention provided terrific 
Ag in the Classroom curricula for AG History to use for school educational events. A Deering hay 
mower from the 1880’s has been donated. Wonderful donations have been received from the 
Oliver family which are being prepared to display. 

Junior Fair Board – none 

Livestock Committee - Board President & Committee Chair Stephanie Fontana said first 
meeting will be this week and they’ll report back next meeting. CEO provided a summary of the 
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Livestock Auction. The number of animals was down but the bids were high and the Livestock 
Committee is doing fantastic 

Buildings and Grounds – next meeting 

CEO REPORT 
1. SB-5 Project is close to completion, but several months behind schedule due to supply-

chain delayed parts. 
2. Trash and Recycling – bins have been purchased and educational program is ongoing. 
3. Emergency Operations – we have long-term contract with the County.  CEO explained 

the particulars and current status of that agreement.  Drive-Thru Covid-19 testing is 
ongoing.   

4. October 9, 2021 concert event had issues with regard to security and new procedures 
are in place to prevent situations in the future.  

5. Horse Show Facility Rental Revenue spreadsheet was distributed. 
6. PRA requests are being processed. 
7. East Lake/Holohan Road Intersection Upgrade – new turn lane being added. 
8. County Park Property (38 acres) behind fairgrounds may allow a second access to our 

site.  
9. 2021 Operations and 2022 Goals & Objectives – we’ve done amazing things, against all 

odds, especially compared to others in the Industry. The Board and fair community have 
done a fantastic job! 

 

NEXT MEETING  

Next Regular Board Meeting is March 22, 2022 at 1:30 p.m.  in-person and via remote-cast as necessary. 
 
ADJOURNMENT: The meeting adjourned at 5:26 p.m. 
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CONSENT AGENDA

REVENUE CONTRACTS

A:  INTERIM RENTALS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT RENTAL 

2022
2022‐30 Power Broadcasting  2/1/2022‐12/31/2022 Antenna staged $615.00 monthly Use of parking lot for antenna
2022‐31 Community Bridges 2/1/2022‐12/31/2022 Daycare  $1,450.00 monthly Daycare Bldg. 
2022‐32 Davey Tree 3/1/2022‐2/28/2022 Parking of trucks $3,600.00 Parking lot 
2022‐33 Monterey Bay Dog Training  3/1/2022‐4/19/2022 Dog Training  $1,200.00 Crosetti or Other area
2022‐34 Nereida Rivas 3/5/2022 Wedding  $3,900.00 Harvest Bldg. 
2022‐35 Linda Mejia 3/25‐26/2022 Quinceañera $4,150.00 Harvest Bldg. 
2022‐36 Jeff Nielsen and Judy Nielsen 3/10/2022 Celebration of Life $1,200.00 Heritage hall with Rodgers Patio 
2022‐37 Kelly‐Moore Paints 2/22/2022 Meeting  $500.00 Paddy Smith Park 
2022‐38 Graniterock  3/31/22‐4/1/2022 Retirement Party  $2,400.00 Heritage hall with Rodgers Patio 
2022‐39 Cool Events LLC  4/15‐16/2022 5k run  15% gross sales for rent Outdoor space for 5k
2022‐40 Pajaro Valley Chamber 4/5‐7/2022 Business and Job Fair  $4,200.00 Crosetti Bldg. 
2022‐41 Buck Brannaman  4/20‐24/2022 Horse show  Invoiced for use after  Horse Show Facilities

B:  INTERIM RENTALS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT

2023

C. COMMERCIAL EXHIBITORS 
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT

D. CONCESSIONAIRES: Guarantees
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT

E. STANDARD AGREEMENT
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT

F. SPONSORS
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT

G. JUDGING AGREEMENTS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL

H. JUDGING AGREEMENTS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL
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2022 2021

ASSETS

Current Assets

Cash 1,203,339               246,376                 

Restricted Cash 249,862                 119,862                 

Junior Livestock Cash 40,272                   17,027                   

Restricted Cash -                            -                            

Accounts Receivable 38,078                   72,649                   

JLA Accounts Receivable 8,536                     8,536                     

Deferred Charges 1,475                     3,155                     

  Total Current Assets 1,541,562               467,606                 

Fixed Assets

Construction In Progress 721,934                 72,084                   

Land 8,500                     8,500                     

Buildings & Improvements (Net of Depreciation) 2,260,356               2,397,024               

Equipment (Net of Depreciation) 16,020                   -                            

  Total Fixed Assets 3,006,810               2,477,608               

Deferred Outflows of Resources

Deferred Outflows of Resources 260,777                 260,777                 

  Total Deferred Outflows of Resources 260,777                 260,777                 

  TOTAL ASSETS 4,809,149            3,205,991            

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected 690                       375                       

Accounts Payable 30,773                   109,035                 

JLA Accounts Payable -                            756                       

Payroll Liabilities 27,840                   15,108                   

Other Liabilities -                            -                            

Deferred Income 165,220                 117,820                 

Damage Deposits 9,975                     5,400                     

Leave Liability 53,789                   49,026                   

Worker's Compensation (337)                      (429)                      

Bank Loan -                            -                            

GASB 68 / SB 84 Loan 71,796                   

JLA Consignment 2,416                     -                            

Net Pension Liability 935,732                 935,732                 

  Total Liabilities 1,297,894               1,232,823               

Deferred Inflows of Resources

Deferred Inflows of Resources 29,289                   29,289                   

  Total Liabilities 29,289                   29,289                   

Retained Earnings

Net Reserve for Capital Assets 2,976,694               2,486,545               

Net Reserve for Operation 1,169,499               66,620                   

Unrestricted Net Position - Pension (704,245)                (704,245)                

Net Reserve for JLA 72,967                   45,500                   

State Allocation -                            -                            

Training Allocation & Oth Fiscal Admin -                            -                            

Capital Project Funds -                            -                            

Other Funds used for Operations 4,281                     -                            

Operation Net Income (37,182)                  (21,548)                  

JLA Net Income (48)                        (789)                      

  Total Retained Earnings 3,481,965               1,872,083               

 TOTAL LIABILITIES & RETAINED EARNINGS 4,809,149            3,134,195            

SANTA CRUZ COUNTY FAIR, 14TH DAA

STATEMENT OF NET POSITION

January 31, 2022

11



Cash

Petty Cash 11100 309.17                     

Change Fund - Admissions 11200 -                           

Change Fund - Cash Register 11210 -                           

Cash - Operating Rabobank #6984 11300 1,187,340.21             

Cash - Livestock Awards SBBT #6720 11350 -                           

Cash - Premium Rabobank #6988 11410 4,735.67                   

Cash - Payroll Rabobank #6992 11500 10,934.27                 

Cash -  LAIF 11600 19.59                       

Cash-SCCB Savings #0158 11601 -                           

Cash-SCCB CD#272617 11810 -                           

Cash-FNB Savings #7544 11820 -                           

1,203,338.91$           

Restricted Cash

Cash-SCCB Savings #3007 11800 249,862.29               249,862.29               

Junior Livestock Auction

JLA - Rabobank #7256 11700 40,272.15                 40,272.15                 

Total Cash Accounts 1,493,473.35$        

SANTA CRUZ COUNTY FAIR, 14TH DAA

Cash and Cash Equivalent

January 31, 2022
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Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct No. 2021 1/31/21 1/31/22 2022 Budget 2022

OPERATING REVENUES:

Admission Revenue ADMIS 742,339       -                    -                    700,000         700,000            0%

Commercial Space Revenue COMSP 36,625         -                    -                    35,000           35,000              0%

Concession Revenue CONCE 409,696       -                    -                    350,000         350,000            0%

Exhibit Revenue EXREV 2,182           -                    -                    -                   -                       0%

Horse Show Revenue HSREV 1,740           -                    -                    -                   -                       0%

Entertainment Revenue ETREV 33,635         -                    -                    32,000           32,000              0%

Miscellaneous Fair Revenue MFREV 265,558       -                    -                    270,000         270,000            0%

Interim Revenue INTRE 1,417,848     72,031           85,725           1,200,000      1,114,275          7%

Prior Year Revenue PYREV 73,074         -                    -                    -                   -                       0%

Other Operating Revenue OTHRE 7,790           -                    -                    -                   -                       0%

2,990,487  72,031         85,725         2,587,000    2,501,275       3%

OPERATING EXPENDITURES:

Administration Expense ADEXP 647,747       30,609           57,309           750,000         692,691            8%

Maintenance Expense MNEXP 1,043,295     50,341           60,582           1,050,000      989,418            6%

Publicity Expense PBEXP 135,361       -                    -                    125,000         125,000            0%

Attendance Expense ATEXP 159,682       -                    -                    160,000         160,000            0%

Miscellaneous Fair Expense MFEXP 101,393       -                    5,601             100,000         94,399              6%

Premium Expense PREXP 12,836         -                    -                    15,000           15,000              0%

Horse Show Expense HSEXP 6,529           -                    -                    7,500             7,500                0%

Exhibit Expense EXEXP 79,889         -                    -                    90,000           90,000              0%

Entertainment Expense ETEXP 185,309       -                    -                    200,000         200,000            0%

Interim Expense INTEX 27,521         -                    (791)              40,000           40,791              -2%

Equipment Expense - Operating 87500 12,836         205                205                15,000           14,795              1%

Prior Year Expense PYEXP -                  -                    -                    -                   -                       0%

Cash Shortage / Overage - Gates 85100 -                  -                    -                    -                   -                       0%

2,412,399  81,155         122,907       2,552,500    2,429,593       5%

Net Operating Profit/Loss Before Depn & Pension 578,088     (9,124)          (37,182)        34,500         71,682             -108%

Depreciation Expense 90000 149,092       12,424           -                    -                   -                       0%

Pension Expense 96000 -                  -                    -                    -                   -                       0%

Net Operating Profit/Loss After Depn & Pension 428,996     (21,548)        (37,182)        34,500         71,682             -108%

State Allocations - F&E 31200 514,600     -                    -                    38,000         38,000             0%

Training Allocation & Oth Fiscal Admin 31300 156             -                    -                    -                   -                       0%

Other Funds used for Operations 34000 10,034       -                    4,281            -                   (4,281)             0%

Net Profit/Loss Before Depre & Pension w/ Allocation 1,102,878  (9,124)          (32,902)        72,500         105,402           -45%

Net Profit/Loss After Depre & Pension w/ Allocation 953,787     (21,548)        (32,902)        72,500         105,402           -45%

14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS

January 31, 2022
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Santa Cruz County Fair, 14th DAA

Detail of Revenues

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 2021 2,022.00 2,022.00 Budget 2022

ADMISSIONS TO GROUNDS

Gate Admissions 40000-00-000-1000 387,036 0 0 700,000 700,000 0%

Discount Fair Admissions DISAD 355,303 0 0 0 0 0%

TOTAL ADMISSION TO GROUNDS 742,339 0 0 700,000 700,000 0%

INDUSTRIAL & COMMERCIAL SPACE

Outside Commercial Space 41010-00-000-1000 32,777 0 0 35,000 35,000 0%

Inside Commercial Space 41020-00-000-1000 3,848 0 0 0 0 0%

TOTAL INDUSTRIAL & COMMERCIAL SPACE 36,625 0 0 35,000 35,000 0%

CONCESSION REVENUE

Carnival 40500-00-000-1000 154,447 0 0 0 0 0%

Carnival Pre-Sale 40510-00-000-1000 13,130 0 0 0 0 0%

Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%

Food Concession 42100-00-000-1000 234,710 0 0 350,000 350,000 0%

Non-Food Concession 42200-00-000-1000 7,410 0 0 0 0 0%

Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%

TOTAL CONCESSION REVENUE 409,696 0 0 350,000 350,000 0%

EXHIBIT REVENUE

Entry Fees ENTRY 1,882 0 0 0 0 0%

Donated & Sponsored Awards 43100-80-000-1000 300 0 0 0 0 0%

Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%

Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%

Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%

TOTAL EXHIBIT REVENUE 2,182 0 0 0 0 0%

HORSE SHOW REVENUE (Fairtime)

Entry Fees 43000-40-000-1100 1,290 0 0 0 0 0%

Sponsorship 43010-40-000-1100 450 0 0 0 0 0%

Stall Fees 48800-40-000-1100 0 0 0 0 0 0%

TOTAL HORSE SHOW REVENUE 1,740 0 0 0 0 0%
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Santa Cruz County Fair, 14th DAA

Detail of Revenues

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 1/31/21 1/31/22 2022 Budget 2022

ENTERTAINMENT REVENUE

Gate Admission - Motorsports 40000-75-000-1100 33,635 0 0 32,000 32,000 0%

Destruction Derby 0 0 0 0 0 0%

Performance Admission 0 0 0 0 0 0%

TOTAL ENTERTAINMENT REVENUE 33,635 0 0 32,000 32,000 0%

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%

Stall Fee 43010-00-000-1000 11,800 0 0 0 0 0%

Parking Revenue 45000-00-000-1000 195,533 0 0 0 0 0%

Camp Parking 46500-00-000-1000 10,100 0 0 0 0 0%

Utility Fee Reimbursement 48500-00-000-1000 765 0 0 0 0 0%

Other Misc Revenue 48700-00-000-1000 12,335 0 0 270,000 270,000 0%

Sponsorship 48800-00-000-1000 24,750 0 0 0 0 0%

Fairtime Donation 48830-00-000-1000 275 0 0 0 0 0%

Sponsorship - Livestock Awards 48840-00-000-1000 10,000 0 0 0 0 0%

Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%

Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%

Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%

TOTAL MISCELLANEOUS FAIR 265,558 0 0 270,000 270,000 0%

INTERIM REVENUE

Food Concession 42100-00-000-3000 0 0 0 0 0 0%

Concession - Heritage Foundation 42101-00-000-3000 103,608 325 0 0 0 0%

Entry Fees - Horse Show - Interim 43000-40-000-4000 95 0 0 0 0 0%

Parking Revenue 45000-00-000-3000 33,760 7,200 0 0 0 0%

Building Rental 46100-00-000-3000 0 0 0 0 0 0%

Building Rental - Rodger House 46100-00-ROD-3000 0 0 0 0 0 0%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 35,960 50 14,210 1,750 (12,460) 812%

Building Rental - Harvest Bldg 46100-00-HAR-3000 51,530 4,050 4,150 0 (4,150) 0%

Building Rental - Arts Bldg 46100-00-ART-3000 9,263 0 1,100 500 (600) 220%

Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%

Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%

Building Rental - Other 46100-00-OTH-3000 20,792 1,991 3,452 0 (3,452) 0%

Building Rental - Heritage Hall 46100-00-HER-3000 18,647 0 2,400 0 (2,400) 0%

Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%

Ground Rental - Amphitheater 46200-00-AMP-3000 27,330 0 0 0 0 0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 109,553 0 0 0 0 0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 139,548 8,027 11,404 0 (11,404) 0%

Ground Rental - Racetrack 46200-00-RAC-3000 77,960 0 0 0 0 0%

Ground Rental - Other 46200-00-OTH-3000 119,812 500 500 0 (500) 0%

Equipment Rental 46300-00-000-3000 2,664 0 0 0 0 0%

Camp Parking 46500-00-000-3000 607,372 49,773 48,394 0 (48,394) 0%

Utility Fee Reimbursement 48500-00-000-3000 22,386 115 115 0 (115) 0%

Other Misc Revenue 48700-00-000-3000 1,934 0 0 1,200,000 1,200,000 0%

TOTAL INTERIM REVENUE 1,382,214 72,031 85,725 1,202,250 1,116,525 7%

PRIOR YEAR REVENUE

Prior Year Revenue 49000-00-000-0000 73,074 0 0 0 0 0%

TOTAL PRIOR YEAR REVENUE 73,074 0 0 0 0 0%

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 285 0 0 0 0 0%

Interest Earnings 48710-00-000-0000 0 0 0 0 0 0%

County Expense Reimbursement 48850-00-000-0000 7,505 0 0 0 0 0%

TOTAL OTHER OPERATING REVENUE 7,790 0 0 0 0 0%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Acct. Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 1/31/21 1/31/22 2022 Budget 2022

ADMINSTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 116,329 8,696 9,977 0 (9,977) 0%

Salaries & Wages - Temp  50100-11-000-0000 142,828 4,517 15,266 0 (15,266) 0%

Compensated Leave 50300-11-000-0000 4,763 0 0 0 0 0%

Employee Beneifts 51000-11-000-0000 11,142 912 984 0 (984) 0%

PERS Employer Contribution 51010-11-000-0000 59,038 3,804 5,278 0 (5,278) 0%

Payroll Taxes 51100-11-000-0000 16,767 969 1,476 0 (1,476) 0%

Worker's Comp 51200-11-000-0000 8,103 793 1,326 0 (1,326) 0%

Unemployment Insurance 51300-11-000-0000 5,462 0 0 0 0 0%

Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%

Bank / CC Charges 54000-11-000-0000 36,329 1,488 1,913 0 (1,913) 0%

Director Expense 56000-11-000-0000 0 0 0 0 0 0%

Dues & Subcription 57000-11-000-0000 5,502 29 33 0 (33) 0%

Insurance 60000-11-000-0000 51,309 4,039 4,039 0 (4,039) 0%

Other Misc Expense 65000-11-000-0000 72,529 703 4,308 750,000 745,692 1%

Licenses & Permits 65010-11-000-0000 2,479 9 0 0 0 0%

Postage 67000-11-000-0000 1,816 0 0 0 0 0%

Professional Services 69000-11-000-0000 86,046 3,746 4,797 0 (4,797) 0%

Audit Cost 69040-11-000-0000 6,400 0 0 0 0 0%

Office Supples & Expense 74000-11-000-0000 4,166 325 245 0 (245) 0%

Telephone 75000-11-000-0000 11,303 504 3,368 0 (3,368) 0%

Internet Expense 75010-11-000-0000 905 75 1,628 0 (1,628) 0%

Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%

Travel / Training Expense 77000-11-000-0000 4,532 0 2,672 0 (2,672) 0%

TOTAL ADMINISTRATION EXPENSE 647,747 30,609 57,309 750,000 692,691 8%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%

Salaries & Wages - Temp  50100-12-000-0000 281,372 12,150 20,846 0 (20,846) 0%

Employee Beneifts 51000-12-000-0000 0 0 0 0 0 0%

PERS Employer Contribution 51010-12-000-0000 61,462 3,138 4,782 0 (4,782) 0%

Payroll Taxes 51100-12-000-0000 17,530 839 1,317 0 (1,317) 0%

Worker's Comp 51200-12-000-0000 9,911 729 1,251 0 (1,251) 0%

Electricity, Gas, Propane, Sewer, Water UTILI 310,263 21,301 4,008 0 (4,008) 0%

Maint of Building - Crosetti 64000-12-CRO-0000 15,507 237 0 0 0 0%

Maint of Building - Harvest 64000-12-HAR-0000 4,999 0 0 0 0 0%

Maint of Building - Arts 64000-12-ART-0000 4,518 0 0 0 0 0%

Maintenance of Grounds 64000-12-OTH-0000 125,494 3,717 13,650 0 (13,650) 0%

Maintenance of Building 64000-12-000-0000 37,714 319 5,085 0 (5,085) 0%

Maintenance of Restroom 64000-12-RES-0000 18,230 558 978 0 (978) 0%

Maintenance of Horse Arena 64000-12-HSA-0000 5,319 0 0 0 0 0%

Maint of Building - Rodger House 64000-12-ROD-0000 285 0 0 0 0 0%

Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%

Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%

Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%

Maint of Building - Heritage Hall 64000-12-HER-0000 306 0 0 0 0 0%

Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%

Maintenance of Equipment 64010-12-000-0000 41,214 62 789 0 (789) 0%

Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%

Maint of Building - Water System Operation 64030-12-000-0000 28,359 2,125 2,100 0 (2,100) 0%

Maint of Building - Storm Water 64040-12-000-0000 8,201 338 127 0 (127) 0%

Other Misc Expense 65000-12-000-0000 23,421 3,065 3,320 1,050,000 1,046,680 0%

Professional Service Maintenance 69000-12-000-0000 14,500 0 0 0 0 0%

Rental - Maintenance Equipment 72000-12-000-0000 6,517 470 553 0 (553) 0%

Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%

Security Alarm Service - MN 73000-12-000-0000 4,008 250 262 0 (262) 0%

Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%

Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%

Trash Removal / Clean-Up 78000-12-000-0000 24,166 1,043 1,514 0 (1,514) 0%

TOTAL MAINTENANCE EXPENSE 1,043,295 50,341 60,582 1,050,000 989,418 6%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 1/31/21 1/31/22 2022 Budget 2022

PUBLICITY EXPENSE

Advertising 52000-13-000-1000 114,611 0 0 125,000 125,000 0%

Professional Services 69000-13-000-1000 20,750 0 0 0 0 0%

Promotional Expense 71000-13-000-1000 0 0 0 0 0 0%

Public Relations 71010-13-000-1000 0 0 0 0 0 0%

Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%

TOTAL PUBLICITY EXPENSE 135,361 0 0 125,000 125,000 0%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 14,429 0 0 0 0 0%

Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-70-000-1000 486 0 0 0 0 0%

Worker's Comp 51200-70-000-1000 508 0 0 0 0 0%

Other Misc Expense 65000-70-000-1000 0 0 0 160,000 160,000 0%

Professional Services 69000-70-000-1000 29,175 0 0 0 0 0%

Fairtime Security 73000-70-000-1000 81,277 0 0 0 0 0%

Fairtime Sheriff/CHP 73010-70-000-1000 27,341 0 0 0 0 0%

Supplies & Expense 74000-70-000-1000 6,466 0 0 0 0 0%

TOTAL ATTENDANCE OPERATIONS 159,682 0 0 160,000 160,000 0%

MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp - MN 50100-12-000-1000 50,838 0 3,684 0 (3,684) 0%

Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%

Payroll Taxes - MN 51100-12-000-1000 737 0 53 0 (53) 0%

Worker's Comp - MN 51200-12-000-1000 1,791 0 221 0 (221) 0%

Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%

Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%

Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%

Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%

Other Misc Expense 65000-40-000-1000 23,607 0 1,643 100,000 98,357 2%

Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%

Professional Services 69000-40-000-1000 0 0 0 0 0 0%

Supplies & Expense - Parking 74000-40-000-1000 4,988 0 0 0 0 0%

Exhibit Guide 74010-40-000-1000 6,235 0 0 0 0 0%

Trash Removal 78000-40-000-1000 13,197 0 0 0 0 0%

Supplies & Expense - JFB 74000-35-000-1000 0 0 0 0 0 0%

Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%

TOTAL MISCELLANEOUS FAIR 101,393 0 5,601 100,000 94,399 6%

PREMIUM EXPENSE (Excluding Horse Show)

Cash Awards 66000-80-000-1000 12,503 0 0 15,000 15,000 0%

Trophies/Ribbons/Medals 66010-80-000-1000 333 0 0 0 0 0%

TOTAL PREMIUM EXPENSE 12,836 0 0 15,000 15,000 0%

HORSE SHOW EXPENSE (Fairtime)

Other Misc Expense 65000-40-000-1100 3,578 0 0 7,500 7,500 0%

Cash Awards 66000-40-000-1100 0 0 0 0 0 0%

Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%

Professional Services - Judges 69000-40-000-1100 1,833 0 0 0 0 0%

Professional Services 69010-40-000-1100 0 0 0 0 0 0%

Supplies & Expense 74000-40-000-1100 1,118 0 0 0 0 0%

Cattle Fees 74010-40-000-1100 0 0 0 0 0 0%

TOTAL HORSE SHOW EXPENSE 6,529 0 0 7,500 7,500 0%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 1/31/21 1/31/22 2022 Budget 2022

EXHIBIT EXPENSE

Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%

Salaries & Wages - Temp  50100-80-000-1000 0 0 0 0 0 0%

Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%

Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-80-000-1000 0 0 0 0 0 0%

Worker's Comp 51200-80-000-1000 0 0 0 0 0 0%

Decorations 55000-80-000-1000 1,391 0 0 0 0 0%

Other Misc Expense 65000-80-000-1000 65 0 0 90,000 90,000 0%

Professional Svcs - Judges 69010-80-000-1000 6,664 0 0 0 0 0%

Professional Svcs - Dept Contracts 69020-80-000-1000 15,570 0 0 0 0 0%

Rental - Tent & Booth 72020-80-000-1000 39,372 0 0 0 0 0%

Supplies & Expense EXSUP 15,318 0 0 0 0 0%

Carcass Contest 74010-80-000-1000 1,509 0 0 0 0 0%

TOTAL EXHIBIT EXPENSE 79,889 0 0 90,000 90,000 0%

ENTERTAINMENT EXPENSE

Salaries & Wages - Temp  50100-75-000-1000 0 0 0 0 0 0%

Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%

Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%

Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%

Grounds Entertainment 58000-75-000-1000 138,628 0 0 200,000 200,000 0%

Amphitheater Entertainment 58010-75-000-1000 9,000 0 0 0 0 0%

Sounds, Light, Radios 58020-75-000-1000 18,748 0 0 0 0 0%

Professional Service 69000-75-000-1000 12,000 0 0 0 0 0%

Supplies & Expense 74000-75-000-1000 6,934 0 0 0 0 0%

TOTAL ENTERTAINMENT EXPENSE 185,309 0 0 200,000 200,000 0%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%

Interim Security 73000-40-000-3000 27,337 0 (791) 40,000 40,791 -2%

Interim Sheriff 73010-40-000-3000 0 0 0 0 0 0%

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 184 0 0 0 0 0%

Supplies & Expense - Farmer's Market 74000-00-000-3001 0 0 0 0 0 0%

TOTAL INTERIM EXPENSE 27,521 0 (791) 40,000 40,791 -2%

EQUIPMENT EXPENSE (LIST)

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Expense 87500-00-000-0000 12,836 205 205 15,000 14,795 1%

TOTAL EQUIPMENT EXPENSE 12,836 205 205 15,000 14,795 1%

PRIOR YEAR OPERATING EXPENSE 

Prior Year Expense Adjustment 80000-00-000-0000 0 0 0 0 0 0%

Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%

TOTAL PRIOR YEAR OPERATING EXPENSE 0 0 0 0 0 0%

CASH SHORTAGES & OVERAGES

CASH Shortages & Overages 85100-00-000-0000 0 0 0 0 0 0%

TOTAL CASH SHORTAGES & OVERAGES 0 0 0 0 0 0%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 0 0 0 0 0 0%

TOTAL PENSION EXPENSE 0 0 0 0 0 0%

DEPRECIATION EXPENSE

Depreciation Expense 90000-00-000-0000 149,092 12,424 0 0 0 0%

Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%

TOTAL DEPRECIATION EXPENSE 149,092 12,424 0 0 0 0%
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Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD

Account Description Acct. No. 2021 1/31/21 1/31/22

REVENUES:

Outsiding Funding for Capital Assets 31700-00-000-0000 639,241 0 0

Outside Funding - Livestock Barn Light Improvements31700-00-000-9010 0 0 0

TOTAL REVENUES 639,241 0 0

EXPENSES:

Construction In Progress 19000-00-000-0000 0 0 0

CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0

CIP - Rv Park Expansion 19000-00-000-9011 0 0 0

CIP - Heritage Hall Expansion 19000-00-000-9012 21,650 21,650 0

CIP - Fair Master Planning 19000-00-000-9013 0 0 0

CIP - Office Trailer Renovations 19000-00-000-9014 0 0 0

CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 661,467 50,434 38,817

Land 19100-00-000-0000 0 0 0

Buildings and Improvements 19200-00-000-0000 0 0 0

Equipment 19300-00-000-0000 0 0 16,020

TOTAL EXPENDITURES 683,117 72,084 54,837

NET DIFFERENCES (43,877) (72,084) (54,837)

Santa Cruz County Fair

Capital Improvement Projects
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Santa Cruz County Fair, 14th DAA

 Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected TOTAL

Account Description Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 2,022

BEGINNING RESERVE 1,169,499 1,136,597 1,125,089 1,159,335 1,174,532 1,181,510 1,188,013 1,196,582 1,200,549 1,206,141 1,214,484 1,216,751 1,169,499

             

State Allocations - F&E 0 0 0 0 0 0 0 0 0 0 0 0 0

Training Allocation & Oth Fiscal Admin 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Funds used for Operations 4,281 0 0 0 0 0 0 0 0 0 0 0 4,281

OPERATING REVENUES:

Admission Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Commercial Space Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Concession Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Exhibit Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Horse Show Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Miscellaneous Fair Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Interim Revenue 85,725 91,392 47,262 15,395 7,175 6,700 8,640 4,000 5,625 8,375 2,300 0 282,589

Prior Year Revenue 0 106 0 0 0 0 0 0 0 0 0 0 106

Other Operating Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OPERATING REVENUES 85,725 91,498 47,262 15,395 7,175 6,700 8,640 4,000 5,625 8,375 2,300 0 282,695

TOTAL AVAILABLE FUNDS 1,259,504 1,228,095 1,172,351 1,174,730 1,181,707 1,188,210 1,196,653 1,200,582 1,206,174 1,214,516 1,216,784 1,216,751 1,456,474

OPERATING EXPENDITURES:

Administration Expense 57,309 44,250 1,832 33 33 33 33 33 33 33 33 33 103,688

Maintenance Expense 60,582 51,965 11,184 165 165 164 37 0 0 0 0 0 124,263

Publicity Expense 0 0 0 0 0 0 0 0 0 0 0 0 0

Attendance Expense 0 0 0 0 0 0 0 0 0 0 0 0 0

Miscellaneous Fair Expense 5,601 2,167 0 0 0 0 0 0 0 0 0 0 7,768

Premium Expense 0 0 0 0 0 0 0 0 0 0 0 0 0

Exhibit Expense 0 (125) 0 0 0 0 0 0 0 0 0 0 (125)

Horse Show 0 0 0 0 0 0 0 0 0 0 0 0 0

Entertainment Expense 0 0 0 0 0 0 0 0 0 0 0 0 0

Interim Expense (791) 0 0 0 0 0 0 0 0 0 0 0 (791)

Equipment Expense - Operating 205 4,749 0 0 0 0 0 0 0 0 0 0 4,954

Prior Year Expense 0 0 0 0 0 0 0 0 0 0 0 0 0

Cash Shortage / Overage - Gates 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL EXPENDITURES 122,907 103,006 13,016 197 197 197 70 33 33 33 33 33 239,757

ENDING RESERVE 1,136,597 1,125,089 1,159,335 1,174,532 1,181,510 1,188,013 1,196,582 1,200,549 1,206,141 1,214,484 1,216,751 1,216,718 1,216,718
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Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD

Account Description Acct. No. 2021 1/31/21 1/31/22

RESOURCES, JANUARY 1: 25100-30-000-2000 45,500 45,500 72,967

AUCTION REVENUES:

Commission 41500-30-000-2000 37,779 0 0

Sponsorship 48800-30-000-2000 0 0 0

Prior Year Revenue 49000-30-000-2000 0 0 0

Other Misc Revenue 48700-30-000-2000 7,536 0 9

Interest Revenue 48710-30-000-2000 6 0 1

TOTAL REVENUES 45,322 0 10

TOTAL RESOURCES AVAILABLE 90,821 45,500 72,977

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0 0

Bank/CC Charges 54000-30-000-2000 2,062 33 58

Other Misc Expense 65000-30-000-2000 4,695 756 0

Payment to Sellers 65010-30-000-2000 0 0 0

Professional Services 69000-30-000-2000 2,644 0 0

Publicity 71000-30-000-2000 0 0 0

Supplies & Expense 74000-30-000-2000 8,452 0 0

Prior Year Expense 80000-30-000-2000 0 0 0

TOTAL EXPENDITURES 17,854 789 58

RESOURCES, DECEMBER 31: 25100 72,967 44,711 72,919

NET EFFECT 27,468 (789) (48)

Statement of Operations - Junior Livestock Auction
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Santa Cruz County Fair
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Notes

Commercial Exhibitors: (canopies included & supplied by Fair) Covid
$550.00 $550.00 $550.00 $575.00 $575.00 $575.00 $575.00 $600.00 $625.00 $650.00 $650.00 10x10 in-line
$700.00 $700.00 $700.00 $750.00 $750.00 $775.00 $825.00 $825.00 $850.00 $900.00 $900.00 10x10 corner

$160.00 $160.00 $160.00 $200.00 $220.00 $220.00 $220.00 $250.00 $300.00 $300.00 $350.00 RV w/hookup
$80.00 $80.00 N/C $100.00 $110.00 $110.00 $110.00 $150.00 $200.00 $200.00 $200.00 RV - dry
$60.00 $60.00 N/C N/C N/C N/C N/C N/C N/C N/C Stock Truck
$20.00 $20.00 N/C N/C N/C N/C N/C N/C N/C N/C Golf Cart

$200.00 $200.00 N/C N/C N/C N/C N/C N/C N/C N/C 50+ AMPS

Concessions:
Guarantees vary depending on previous sales

23% 23% 25% 25% 25% 25% 25% 25% 25% 15% 25% 25% of gross sales after taxes
200.00$  $200.00 0 0 0 0 0 0 0 0 0 Utility Fee

$160.00 $160.00 $160.00 200.00 220.00 220.00 220.00 250.00 300.00 300.00 350.00 RV w/hookup
$80.00 $80.00 N/C 100.00 110.00 100.00 110.00 150.00 200.00 200.00 200.00 RV - dry
$60.00 $60.00 N/C N/C N/C N/C N/C N/C N/C N/C N/C N/C Stock Truck
$20.00 $20.00 N/C N/C N/C N/C N/C N/C N/C N/C N/C N/C Golf Cart

$200.00 $200.00 N/C N/C N/C N/C N/C N/C N/C N/C N/C N/C 50+ AMPS

Livestock Camping:
70.00 70.00 100.00 100.00 100.00 Tent

200.00 200.00 240.00 250.00 300.00 RV's
300.00 300.00 350.00 RV's Over 32'
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Date:
Name of Show: Contract #:

Contractor: Phone #:
Please note: Your horse show remittance form and payment is due at closing of your show.  Checks 
are made payable to; Santa Cruz County Fairgrounds or SCCF. 

Price Amount Total
Arena for one day shows (includes warm up area) $600 per day x $

Arena for two or three day shows (includes warm up area) $500 per day x $

Arena for four or more day shows (includes warm up area) $400 per day x $
Fairgrounds provides all watering & tractor work for arenas 
If event promoter is using a custom tractor or water truck  
Check with fair office for insurance requirements 

Stalls used at anytime for a one day show (1 night) $30 per stall x $
  

Stalls used for four day shows (5 nights) $55 per stall x $

Additional days use of the same stall $15 per day x $
Stalls used for tack or storage are charged the same as above.
Stalls do not include bedding

Arena #1 Lights $100 per night x $

Dry
Camping $20 per night x $

Camping 
w/hook ups $40 per night x $

Vendor Fee $50 each x $

TOTAL COST $

PAYMENT AMOUNT: $
                                                                            RENTER SIGNATURE

14 DAA/SANTA CRUZ COUNTY FAIR & EVENT CENTER
2601 EAST LAKE AVENUE
WATSONVILLE, CA 95076

 PHONE: 831.724.5671    FAX: 831.761.5827
nelly@santacruzcountyfair.com

2022 HORSE SHOW REMITTANCE FORM

Thank you for having your event at the Santa Cruz County Fairgrounds
We look forward to seeing you next year! revised 10/2021
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14th District Agricultural District 

Public Information Requests 
 

 

In enacting the California Public Records Act, the Legislature, mindful of the right of individuals to 
privacy, finds and declares that access to information concerning the conduct of the people’s business is 
a fundamental and necessary right of every person in this state. 

The 14th District Agricultural District is a State Agency as defined in California Government Code Section 
6252 and is therefore required to respond to public requests for information pursuant to the California 
Public Records act.  

Public Information requests shall be processed without delay by the administration.  Internal tracking 
procedures will be adopted by the administration to ensure timely response to the request.  The Public 
Records request shall be immediately forwarded upon receipt to the California Department of Food and 
Agriculture  @  mike.francesconi@cdfa.ca.gov. 

The request will be assigned an administrative tracking number.  The requested documents shall be 
forwarded to the California Department of Food and Agriculture Legal Department within 2 business 
days from receipt of the request.  Acknowledgement receipt of the request shall be sent to the 
requestor within 2 business days. The requested documents will be forwarded to the requestor 
immediately upon approval from legal. 

If the requested documents cannot be found legal shall provide guidance on how to proceed.  

An accounting of all public records request shall be included in the Board of Directors monthly meeting 
agenda packet. 
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 14th DAA PRA Activity Log
October 1, 2019 - February 17, 2022

PID NO. Date Rec'd Request 
Type Subject Date Closed

11073 2/26/2020 PRA
Phillip Carranco requests copies of all 14-DAA / 
Santa Cruz Co Fair Board meeting minutes for 
2010 and 2011.

3/3/2020

11103 3/11/2020 PRA Phillip Carranco is requesting 14th DAA/Santa 
Cruz meeting minutes for 2008-2009. 3/26/2020

11219 4/29/2020 PRA

Jessica Ayala requests 14-DAA/Santa Cruz Fair 
agendas and minutes for its Livestock Committee 
[2018-20] and Policy Committee [2017-20], and 
the Ocean Speedway contract 2016-2020.

5/21/2020

11231 5/5/2020 PRA
Phillip Carranco requests 14-DAA / Santa Cruz 
Co Fair Board Meeting Agendas and Minutes for 
2002 thru 2008

8/20/2020

11239 5/7/2020 PRA
Phillip Carranco requests 14-DAA / Santa Cruz 
Co Fair Livestock Committee ByLaws and Board 
Meeting Minutes.  Follow up to PRA PID 11103

5/29/2020

11492 8/7/2020 PRA
Jessica Ayala requests the recording of the 14-
DAA/Santa Cruz Co Fair Zoom meeting of July 
28, 2020.

8/20/2020

11507 8/13/2020 PRA

Jessica Ayala requests the attachment to F&E 
Memo outlining the process for DAAs to request 
legal services, dated March 15, 2018 and 
documentation of all services the 14-DAA has 
received from the AGO.

11/16/2020

11661 10/6/2020 PRA
Phillip Carranco requests 14-DAA/Santa Cruz Co 
Fair agreements with the Fair Foundation from 
2002 thru 2020.

11680 10/12/2020 PRA
Jessica Ayala requests all agreements between 
14-DAA / Santa Cruz Co Fair and Rodger House 
and correspondence with Melanie Kett Wirtanea.

4/2/2021

11737 10/30/2020 PRA Jessica Ayala requests all records related to the 
Mount Madonna Grange Hall. 11/2/2020

11746 11/4/2020 PRA
Jessica Ayala requests 14-DAA/Santa Cruz Fair 
bylaws, agendas and minutes of the horse show 
committee and financial records.

11755 11/6/2020 PRA
Jessica Ayala requests Ocean Speedway 
contracts with the 14-DAA for the period 2004-
2020.

3/22/2021
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 14th DAA PRA Activity Log
October 1, 2019 - February 17, 2022

PID NO. Date Rec'd Request 
Type Subject Date Closed

11757 11/9/2020 PRA Jessica Ayala requests all documents related to 
the 14-DAA poultry concrete project. 3/2/2021

11795 11/24/2020 PRA Jessica Ayala requests copies of all 14-DAA 
minutes from 1990 - 2001. 3/24/2021

11816 12/14/2020 PRA Jessica Ayala requests 14-dAA/Santa Cruz Zoom 
recording of December 8, 2020 meeting. 12/15/2020

11939 1/29/2021 PRA

Jessica Ayala requests the email addresses of 14-
DAA board directors and all emails from the CEO 
to the directors from August 1, 2019 thru 
December 31, 2019.

5/4/2021

11944 2/2/2021 PRA Jessica Ayala requests 14-DAA CEO and 
Director emails from 8.2020 - 12.2020 5/5/2021

11977 2/11/2021 PRA

Phillip Carranco requests 14-DAA/Santa Cruz Co 
Fair itemized invoices, utility bills, etc submitted 
by the DAA to all gov't agencies related to the 
2020 CZU Fire Evacuees.

3/5/2021

11983 2/16/2021 PRA Jessica Ayala requests the F&E Zoom recording 
of B-K training held on February 11, 2021 2/18/2021

11986 2/16/2021 PRA Phillip Carranco requests the F&E PowerPoint of 
B-K training held on February 11, 2021. 2/18/2021

11981 2/16/2021 PRA
Phillip Carranco requests the F&E Zoom 
recording of B-K training held on November 19, 
2020

2/27/2021

11982 2/16/2021 PRA Jessica Ayala requests the F&E PowerPoint of B-
K training held on February 11, 2021 2/18/2021

12092 3/4/2021 PRA
Phillip Carranco requests Zoom recording of 14-
DAA / Santa Cruz County fair board meeting of 
Feb 23, 2021.

3/9/2021

12100 3/11/2021 PRA Phillip Carranco requests contract between 14-
DAA and private investigator Steve Lerwill. 4/29/2021

12106 3/11/2021 PRA Jessica Ayala requests contract between 14-DAA 
and private investigator Steve Lerwill. 4/29/2021

12148 4/1/2021 PRA Phillip Carranco requests the Zoom recording of 
the 14-DAA March 23, 2021 meeting. 4/6/2021

12161 4/7/2021 PRA
Shantelle Andrews, attorney for Jody Kolbach 
requests all records related to her complaint of 
harassment against the 14-DAA.

5/14/2021
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 14th DAA PRA Activity Log
October 1, 2019 - February 17, 2022

PID NO. Date Rec'd Request 
Type Subject Date Closed

12227 4/27/2021 PRA
Becky Steinbruner requsts 14-DAA financials 
related to the 2020 CZU Lightening Complex Fire 
evacuation.

12/16/2021

12229 4/28/2021 PRA
Phillip Carranco requests Hog & Sheep/Goat 
Barn inspections report, DGS recommendations, 
and emails between CEO and DGS inspector.

12/10/2021

12232 4/28/2021 PRA Becky Steinbruner requests 14-DAA Livestock 
Barn Inspection Reports. 5/28/2021

12252 5/6/2021 PRA Jessica Ayala requests a copy of the F&E 2021 
CEO Orientation 5/13/2021

12305 5/27/2021 PRA
Jessica Ayala requests 14-DAA/Santa Cruz Fair 
payroll records held by CDFA for July 1, 2020 thur 
May 27, 2021.

5/27/2021

12306 5/27/2021 PRA
Jessica Ayala requests 14-DAA/Santa Cruz Fair 
purchase documents for Jan 1, 2015 thru Dec 31, 
2021.

12307 5/28/2021 PRA
Jessica Ayala requests documents associated 
with the hack of the 14-DAA server and request 
for ransom.

2/17/2022

12308 5/28/2021 PRA Jessica Ayala requests payroll records for the 14-
DAA

12422 7/16/2021 PRA Jessica Ayala requests reports of inspection of 
the 14-DAA livestock barns. 12/14/2021

12427 7/19/2021 PRA
Shantelle Andrews, attorney for Jody Kolbach, 
requests documents related to an EEO, held by 
the CDFA.

7/22/2021

12428 7/19/2021 PRA

Shantelle Andrews, attorney for Jody Kolbach, 
requests documents related to any and all 
investigations conducted by the 14-DAA related to 
harassment of Ms. Kolbach by 14-DAA 
volunteers; training and selection of volunteers, 
complaints against volunteers beginning in 
01.2015; and the hiring of investigators.

12442 7/29/2021 PRA Phillip Carranco requests copies of the 14-DAA 
Policy Manual. 10/25/2021

12446 7/30/2021 PRA Jody Kolbach request for documents pertaining to 
2018-2021 14-DAA board policies and/or bylaws. 12/2/2021
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 14th DAA PRA Activity Log
October 1, 2019 - February 17, 2022

PID NO. Date Rec'd Request 
Type Subject Date Closed

12447 8/2/2021 PRA
Phillip Carranco requests 14-DAA / Santa Cruz 
Fair Policy Committee agendas from 2006-2010 
and Director bylaws from 2007.

11/29/2021

12461 8/11/2021 PRA

Becky Steinbruner requests 14-DAA inspection 
reports, plans and sketches of any and all seismic 
improvements to the livestock barns from January 
1, 2019 to the present.

12/21/2022

12490 8/11/2021 PRA
Jessica Ayala requests 14-DAA records for 
records related to the construction/repairs to the 
DAAs hog, lamb, and goat barns.

12471 8/16/2021 PRA
Jessica Ayala requests job postings by the 14-
dAA / Santa Cruz Co Fair for trhe calendar year 
2021.

12/14/2021

12496 8/25/2021 PRA Phillip Carranco requests the Zoom recording of 
14-DAA August 24th meeting. 9/10/2021

12508 9/1/2021 PRA
Jessica Ayala requests financial records of the 14-
DAA and Fair Foundation for improvements to 
Heritage Hall, January 2017 thru August 2021.

12584 10/24/2021 PRA Jessica Ayala requests contract for the 2021 
Trunk or Treat event. 11/17/2021

12622 11/12/2021 PRA Philip Carranco requests recording of Fair Board 
Meeting held via Zoom on November 9, 2021. 3/17/2022

12599 12/8/2021 PRA Jessica Ayala requests the email address of BOD 
Dana McRae. 12/14/2021

12655 12/9/2021 PRA Jody Kolbach requests records related to SBL 
Investigation contractor.

12669 12/14/2021 PRA Jody Kolbach requests the Zoom recording of the 
Nov 7, 2021 Board of Directors meeting. 3/16/2022

12670 12/14/2021 PRA
Jody Kolbach requests records from 14-DAA 
CEO's personal email re 2018 and 2019 livestock 
investigation.

12766 2/22/2022 PRA Phillip Carranco requests zoom recording of 
2/22/22 board meeting. 3/16/2022

12769 2/23/2022 PRA Jody Kolbach requests zoom recording of 2/22/22 
board meeting. 3/16/2022
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 14th DAA PRA Activity Log
October 1, 2019 - February 17, 2022

PID NO. Date Rec'd Request 
Type Subject Date Closed

12772 2/24/2022 PRA

Jody Kolbach requests email information and 
documentation detail from Kathyrn Hill email 
pertaining to the 2019 and 2018 livestock 
investigation.

12774 2/24/2022 PRA

Jody Kolbach requests email information and 
documentation detail from Kathyrn Hill Santa Cruz 
County Fair emails from September, 1st 2021 
through present day 3/1/2022. 

12791 3/7/2022 PRA

Jessica Ayala requests emails of exec and 
Rodger House committee members, contracts 
and funds used for construction projects, 2/22/22 
BOD Zoom recording.

12798 3/9/2022 PRA

Jessica Ayala requests emails re 
meetings/gatherings to conduct Fair business 
from cynthia@santacruzcountyfair.com and new 
office staff.

12817 3/15/2022 PRA Jody Kolbach requests list of open 14-DAA PRAs. 3/17/2022
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Hi Dave, 
 
Please see the PRA request and clarification below from Jessica Ayala.  It is my understanding 
the Ms. Ayala is requesting the following: 
 

1. 14th DAA email addresses used by Don Dietrich and Jody Belgard.   
2. 14th DAA email address used by Loretta Estrada. 
3. Contracts or any other instruments used for agreements, from January 2021 through 

March 2022.  
4. Copies of financial records and invoices for all funds used for construction projects, 

maintenance, or repairs, from January 2019 through March 2022. 
5. Copies of financial records documenting all funds received from nonprofits and or other 

source of sponsorship, from January 2019 through March 2022.   
6. Copies of financial records and invoices for all funds that came from the general fund 

account, from January 2019 through March 2022.   
7. Copies of documents showing Board of Director’s approval for all project commenced 

between January 2019 and March 2022.   
8. A copy of the schedule of dates and meeting minutes for the Roger House Committee, 

for 2020 through 2022.    
9. A copy of the Board of Director’s Meeting held via Zoom on February 22, 2022.  

 
Kindly check your files to see if there are any responsive records.  If you do have responsive 
records, please email them to me (and copy the Legal team members on this email) within 14 
days.  If you need more time to gather the documents, please let us know so we can update the 
requester.   
 
Should you have concerns about confidential or proprietary information, those concerns should 
be summarized in your submission e-mail to the Legal Office.  Please reference PID ______ 
when corresponding regarding this request. 
 
Thanks so much for your assistance! 
 
Wynnie Bell 
Legal Office | SSA  
California Department of Food and Agriculture  
1220 N Street, Suite 315, Sacramento, CA 95814 
 916.403.6866  |  wynnie.bell@cdfa.ca.gov 
 
 
 
 
From: Jessica A <parentis831@gmail.com>  
Sent: Tuesday, March 8, 2022 9:41 AM 
To: CDFA Legal Office@CDFA <CDFA.LegalOffice@cdfa.ca.gov> 
Subject: Re: PID 12791: Jessica Ayala PRA - Emails, Feb 2022 Zoom Meeting 
 

CAUTION : [External Email] - This email originated from outside of our CDFA organization. Do not click links or 
open attachments unless you recognize the sender and know the content is expected and is safe. 
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1) Don Dietrich and Jody Belgard, I’m looking for their government email address. I am not looking for 
any email correspondence.  
 2) Director Estrada, I’m looking for her government email address.  
5) Date range 2019-2022 
6) Date range 2019-2022  
7) Date range 2019-2022 
8) Roger House Committee  
 

On Mar 8, 2022, at 7:26 AM, CDFA Legal Office@CDFA <CDFA.LegalOffice@cdfa.ca.gov> wrote: 

  
Dear Ms. Ayala: 
  
The California Department of Food and Agriculture (Department) is in receipt of your Public 
Records Act request received via email on March 7, 2022.  You requested records specific to 
the 14th District Agricultural Association (DAA).  The Legal Office requires clarification to several 
of your requested items.  Please see below.  
             

1. Executive Committee government issued emails.  Director Don Dietrich and Director Jody 
Belgard 

• Is your intent to receive copies of all emails sent from or received on a 14th DAA 
email account for both Don Dietrich and Jody Belgard? 

  
2. Rodger House Committee government Email, Director Estrada. 

• Is your intent to receive copies of all emails sent from or received on a 14th DAA 
email account for Director Estrada of the Rodger House Committee? 
  

5.   If funds were received from a nonprofit or and other source of sponsorship, I would like a 
true copy of funds. 

• Is there a date range by which we may limit this search? 
  
     6.   If funds came from the general fund account, I would like a true copy of funds.   

• Is there a date range by which we may limit this search?   
  
     7.   Show proof of BOD Approval project’s. 

• Is there a date range by which we may limit this search? 
  
     8.  I would like a schedule of dates and copy of minutes, for this committee. January 2020-
2022.  

• Which committee are you referring to? 
  
  
Once the Legal Office has received your clarification, your request will be forward to the 14th 
DAA for the collection of responsive records.  When records are received, if any, the Legal 
Office will contact you with an estimated date for release.  Additional time may be needed for 
attorney review and to make any necessary redactions. 
  
The Department does not charge for electronic copies, but it does charge for direct costs of 
duplication for paper copies, packaging and postage. 
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Please contact the Legal Office at cdfa.legaloffice@cdfa.ca.gov if you have any questions and 
include PID 12791 on all communications regarding this request.   
  
Thank you in advance for you assistance, 
  
California Department of Food & Agriculture 
Legal Office - WB 
1220 N Street, Suite 315 
Sacramento, CA 95814 
Tel: (916) 654-1393 
Fax: (916) 653-1293  
CDFA.LegalOffice@cdfa.ca.gov 
  
  
  
Fzrom: Jessica A <parentis831@gmail.com>  
Sent: Monday, March 7, 2022 12:34 PM 
To: CDFA Legal Office@CDFA <CDFA.LegalOffice@cdfa.ca.gov> 
Subject: PRA request RH, emails, Feb 2022 zoom meeting  
  

CAUTION : [External Email] - This email originated from outside of our CDFA organization. Do not click links or 
open attachments unless you recognize the sender and know the content is expected and is safe. 

Dear CDFA Legal,  
I am requesting access to records in possession or control of the 14th District Agricultural 
Association  for the purposes of inspection and copying pursuant to the California Public Records Act, 
California Government Code § 6250 et seq. (“CPRA”), and Article I, § 3(b) of the California 
Constitution.The specific records I seek to inspect and copy are listed below. As used herein, “Record” 
includes “Public Records” and “Writings” as those terms are defined at Government Code § 6252(e) & 
(g). I request access to inspect/copies of  
  
  I  am requesting your assistance in obtaining a copy of the Santa Cruz County 14th DAA  
1)  Executive Committee government issued emails.  
Director Don Dietrich and Director Jody Belgard   
2)Rodger House Committee government Email, Director Estrada. 
3)Contracts or any other instruments used for agreements, from January 2021-March 2022.  
4)  I would like a true copy of funds used for construction projects, maintenance or repairs. January 
2019-2022 
5)If funds were received from a nonprofit or and other source of sponsorship, I would like a true copy of 
funds. 
6) If funds came from the general fund account, I would like a true copy of funds.   
7) Show proof of BOD Approval project’s. 
8) I would like a schedule of dates and copy of minutes, for this committee. January 2020-2022.  
9) Copy of BOD zoom meeting February 22,2022  
If you contend that any portion of the records requested is exempt from disclosure by express 
provisions of law, Government Code § 6253(a) requires segregation and redaction of that material in 
order that the remainder of the records may be released. If you contend that any express provision of 
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law exists to exempt from disclosure all or a portion of the records I have requested, Government Code 
§ 6253(c) requires that you notify me of the reasons for the determination not later than 10 days from 
your receipt of this request. Government Code §§ 6253(d) & 6255(b) require that any response to this 
request that includes a determination that the request is denied, in whole or in part, must be in writing 
and include the name and title of the person(s) responsible for the 14th DAA’s response and records.  
  
Government Code § 6253(d) prohibits the use of the 10-day period, or any provisions of the CPRA or any 
other law, “to delay access for purposes of inspecting public records.” 
In responding to this request, please keep in mind that Article 1, § 3(b)(2) of the California Constitution 
expressly requires you to broadly construe all provisions that further the public’s right of access, and to 
apply any limitations on access as narrowly as possible.     
  
 If I can provide any clarification that will help expedite your attention to my request, please contact me 
at parentis831@gmail.com , pursuant toGovernment Code § 6253.1.  
  
Thank you for your timely attention to this matter.  
  
Sincerely, 
Jessica Ayala  
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Dear President Dietrich and Manager Kegebein, 
I am writing to ask again that the matter of last year's significant alterations to the 14th DAA Livestock Barns, which 
included partial demolition of significant structural elements and the addition of seismic stabilization elements, be placed 
on the next Fair Board agenda. 
 
This work was never brought before the Fair Board for approval or public discussion.  Similarly, the method of funding the 
work has not been publicly discussed or divulged at any 14th DAA Fair Board meetings.  
 
I have written the past-President, Ms. Fontana, and you, Mr. Kegebein, three times (October 19, 2021, November 25, 
2021, and February 11, 2022), asking that this matter be placed on the Fair Board agenda for transparent public 
discussion.  I have never received any response nor has the matter ever been placed on the Fair Board's agenda.   
 
My correspondence including this request was never included in any of the Fair Board's agenda packets as 
"Correspondence", even though I included the e-mail address of "info@santacruzcountyfair.com" as then-President 
Fontana had instructed was policy to ensure inclusion in the Board packet. 
 
Because I filed a Public Records Act request, and received responsive materials from the State, I am aware that the plans 
for this modification were drawn up in October, 2020 by Ms. Karen Winikka, structural engineer with Donald C. Urfer & 
Associates.  
 
 I am also aware that the California Construction Authority (CCA) should have been notified of the work for review and 
approval before the demolition was done, but was not.  However, the CCA requested BPR Consultants conduct 
independent structural engineering review of the 14th DAA Livestock Barn project after the agency became aware of the 
work.   
 
I have attached a letter from Mr. Bill Rogers (BPR Consultants) and Ms. Karen Winikka, design engineer for the 
project.  The intent of the peer review was to ascertain whether or not the altered Livestock barns would be safe for the 
Santa Cruz County Fair occupants and uses,  scheduled to open within a few days. 
 
Mr. Rogers did feel that the Livestock Barns were safe for the youth and general public during the Fair use, given the low-
likelihood of a major seismic event during the Fair time, but noted that not all of the blocking shown in Diagram 3/S2.1 had 
been installed.  He requested that the project be completed after the Fair closed.   
 
To date, it is unclear whether or not that important additional work has been completed, or if CCA  staff has inspected and 
signed off on the project as being approved. 
 
The 14th DAA Fair Board has never been made publicly aware of this information, nor has the general public.  Therefore, 
I again respectfully request that you place this matter on the next Fair Board meeting agenda for transparent public 
discussion.   
 
I further request that Ms. Winikka, who has been tasked  by CCA staff with the responsibility of being the Project 
Supervisor, provide a report and presentation directly to the 14th DAA Fair Board during this agenda item, in order to 
allow the Board members and general public the opportunity to ask questions of her or an agent of Donald C. Urfer & 
Associates directly regarding any concerns they may have. 
 
The Board is held accountable and responsible for the projects at the 14th DAA Fairgrounds, and yet has not been 
informed.  I want to know that the Board has done due diligence to ensure public safety in the Livestock Barns. 
 
Please include this letter and others I have submitted previously on this matter as Correspondence in the next Fair Board 
agenda packet.  Thank you. 
 
Sincerely, 
Becky Steinbruner 
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2012 2013 2014 2015 2016 2017 2018 2019 2020
Covid 2021

Animal Count 123 149 141 210 122 123 173 193 54 117

Gross Auction Total $219,940 $209,859 $247,958 $307,837 $239,323 $263,575 $382,417 $402,256 $136,060 $472,242

Heritage Hog $1,500 $4,430 $7,140 $6,470 $4,465 $6,815 $15,529

Santa Cruz County Fair - Jr. Livestock Auction
Summary
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---------- Forwarded message --------- 
From: Jessica A <parentis831@gmail.com> 
Date: Fri, Mar 4, 2022 at 11:47 AM 
Subject: Re: 2022 Livestock Survey - Santa Cruz County Fair 
To: Santa Cruz County Fair Livestock <santacruzlivestockcommittee@gmail.com>, Legal Cdfa 
<CDFA.LegalOffice@cdfa.ca.gov>, don dietrich <local3dietrich@hotmail.com>, Francesconi, 
<mike.francesconi@cdfa.ca.gov>, <lorettaje1@aol.com>, <fontana@santacruzcountyfair.com>, 
<michael.flores@cdfa.ca.gov>, Samantha Diaz <samantha.diaz@gov.ca.gov> 
 

 
 
To all stakeholders,  
 
     I would like to raise an issue that has not been properly addressed in the past two years. I would like 
to share what the public is experiencing with you.  
 
It’s my understanding, as an Livestock Advisory committee, they play an important role in shaping 
programs and policies. They hold the responsibility to report to the Full Board with the expertise 
recommendations gathered from the public. This allows the Full Board to have access to information 
and advice on issues affecting policies and the program. The public, in return, is afforded an opportunity 
to provide input into a process that may form the basis for government decisions. 
       It’s disappointing this committee does not take their fiduciary duties of being good stewards 
seriously. This survey is implying that the Livestock Advisory Committee unilaterally decided to take 
action without, Full Board approval. This Advisory Community has a history, in the past couple years 
they have held serial, private meetings and taken action. Most recently this committee has developed a 
letter/survey for the public, which decides on many topics and issues on behalf of the Full Board. This is 
a clear violation of the Bagley-Keene, these topics/items have not been brought to the Full board for 
discussion and approval.        The Bagley-Keene Act prohibits serial and secret meetings, please see 
attachment, the Attorney Generals Opinion. The full board did not delegate any functions or powers to 
the Livestock Advisory Committee, which it’s purpose is information gathering, to bring back to the full 
board. These Directors lack the importance of taking CDFA Legal‘s advice, by placing their own personal 
interest before the interest of the 14th DAA. I am requesting that the Board President remove these 
Directors from the Advisory Livestock Committee immediately. They pose a threat to the financial well 
being and the good of the 14th DAA by placing preventable liabilities on the Association. It is critical to 
protect the 14th DAA financial health as we are in unprecedented times and future funds are unknown. I 
would like to help by suggesting a solution. I would like to recommend to the President, please consider 
creating an “Bagley-Keene Training Advisory Committee”. CDFA Legal has held many Bagley-Keene 
trainings in 2020 and 2021. These Directors  
can contribute by learning different topics of the Bagley-Keene, one example is, the function of a 
Demand to Cure/Correct letter. CDFA Legal has done a wonderful job with their trainings, copies can be 
requested through CDFA Legal. I would like to suggest, to appoint Director Fontana and Director Estrada 
to this board, so they can both better understand the Bagley-Keene Act. They can both make a 
meaningful contribution to the 14th DAA by reporting what they both have learned in the training to the 
full board. This would be beneficial to everyone, to become familiar with the Spirit of Bagley-Keene Act. 
Even though Director Fontana has been sitting for 12 years and Director Estrada for 30 years, training is 
always beneficial. In the past year this Advisory Committee did not bring a single item to the Full Board, 
to discuss and vote on, the Full Board did not benefit from these Directors serving on this Committee. I 
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request the Full Board terminate the decisions made in the letter/survey as the process of it’s creation 
violates the Bagley-Keene Act. Please let me know if there is anything I can do to resolve this matter or 
be of assistance.  
 
Regards,  
Jessica Ayala  
 
Attorneys General’s Opinion  
https://oag.ca.gov/system/files/opinions/pdfs/18-901_2.pdf 
 
Bagley-Keene Training  
  
1)Hosted by: CDFA Fairs and Expositions Branch.  
Fair CEO and Board of Directors Training. Bagley-Keene open Meeting Training held on Thursday, 
November 19, 2020.  
2)Hosted by  21-A District Agriculture Association   
Board Of Directors  Meeting Notice. 
CDFA Training: THE BAGELY-KEENE OPEN MEETING ACT 
Thursday, February 11, 2021 1:00–3:00 p.m. 
 
 
 
On Mar 2, 2022, at 4:40 PM, Santa Cruz County Fair Livestock 
<santacruzlivestockcommittee@gmail.com> wrote: 

 
This email is being sent to all livestock, rabbit and poultry exhibitors and leaders who 
participated in the 2019,  2020 and 2021 Santa Cruz County Fairs.   
 
Hello Santa Cruz County Fair Livestock Exhibitors, Parents and Leaders!  
  
We had a great fair last year and a phenomenal Junior Livestock Auction.   Thank you to those 
of you who participated in 2021! 
  
A Country Fair with Ocean Air will take place on September 14 to 18, 2022.  We expect this 
year’s fair to be bigger and better than the last.  Livestock shows and the junior auction will be 
offered in the traditional format – live shows, live auction, live fun!!!  Contingency plans will be 
made on the off-chance that we must scale back our offerings. Please consider the 
uncertainties of this evolving situation prior to purchasing animals you plan to raise for the fair 
and consider the risk involved.   We will keep you informed.    
  
At this time, we would like to know if you plan to participate in this year’s livestock, rabbit or 
poultry shows and which species you want to show.  While there are limits on the number of 
market animals that may be entered by Extended Area exhibitors (Santa Clara and San Mateo 
Counties), we’d like to know what you would like to enter regardless of the limits.  There will be 
a lottery for Extended Area exhibitors who want to show hogs, lambs or meat goats (the beef 
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lottery is closed) later this year.  Look for information in late April.  The lottery will be open May 
1 to May 22.    
  
Please use the link below to let us know your plans for this year’s fair.  You are not required to 
respond to the survey, but you are strongly urged to do so.  Responses will be used to help us 
plan for barn space, tagging equipment and exhibitor credentials.  Once the online entry system 
is open, barn space will be filled on a first-come, first-served basis, up to the number of pens we 
have in the barns.   
  
2022 Livestock - Santa Cruz County Fair Questionnaire 
 
Your responses are requested no later than Friday, March 25, 2022.  Please submit one survey 
for each exhibitor.  You will not be obligated in any way by your responses.    
 
Hogs Exhibitors - please see the information about Prop 12 on our website at 

https://www.santacruzcountyfair.com/livestock 
  
Thank you! 
  
Santa Cruz County Fair Livestock Department 
 
PS.  If you no longer wish to receive emails from us, please let us know. 
 
-- 
A County Fair with Ocean Air 

September 14-18, 2022   
Santa Cruz County Fair - Livestock 
2601 East Lake Avenue 
Watsonville, CA  95076 
 
 
 
--  
Santa Cruz County Fair - Livestock 
2601 East Lake Avenue 
Watsonville, CA  95076 
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