
14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

 2601 East Lake Avenue, Watsonville, CA 95076 • Voice: 831-724-5671 • Fax: 831-761-5827 • www.santacruzcountyfair.com 
• info@santacruzcountyfair.com                  www.santacruzcountyfair.com 

Board of Directors’ Meeting Notice 
Tuesday, July 26, 2022 at 1:30 PM Pacific Time (US and Canada) 

In Person: Fine Arts Building 

Zoom Meeting ID: 873 4125 1108 
Passcode: 276531 

One tap mobile 
+16699006833,,87341251108#,,,,*276531# US (San Jose)

Directors: Don Dietrich – President dietrich@santacruzcountyfair.com,  
Jody Belgard - Vice President, Bill Barton, Tony Campos, Loretta Estrada, Lupe Flores, 
Stephanie Fontana, Michael Pruger, Dana McRae. 

CEO: David Kegebein 
Recording Secretary: Mary Bannister 

Mission Statement 
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, 
educational opportunities and the annual Fair that showcases the talents and diversity of our 
community. 

Americans with Disabilities Act 
Persons with disabilities who may require accommodations to attend the meeting are requested to 
contact the Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to 
contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for 
the 14th District Agricultural Association can be accessed online: www.santacruzcountyfair.com. 
Questions regarding agenda items should be directed to the Managers office at 831-724-5671. 

Public Participation: Any person may address the Board during its Public Comment period.  The 
Board reserves the right to limit the time for public comment to a maximum of three (3) minutes per 
speaker in order to proceed with the agenda and individuals may speak only once during Public Comment. 
All Public Comments must be directed to an item listed on today's Agenda including the Closed Session 
Agenda, or to a topic not on today’s Agenda that is within the jurisdiction of the Board. Board members will not 
take actions or respond immediately to any public communication presented regarding topics not on the Agenda 
but may choose to follow up later, either individually, or on a subsequent Agenda.  
All meeting notices, agendas and materials considered by the Board during the meeting will be 
available during the meeting. The agenda and notices will also be available on the website at: 
https://www.santacruzcountyfair.com/board/agenda-items  
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14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

 2601 East Lake Avenue, Watsonville, CA 95076 • Voice: 831-724-5671 • Fax: 831-761-5827 • www.santacruzcountyfair.com 
• info@santacruzcountyfair.com                  www.santacruzcountyfair.com 

Board of Directors’ Meeting Agenda 
Items listed on this agenda may be considered in any order at the discretion of the President. All 
items so listed may be considered for action. Any item not listed on the agenda will not be discussed 
or considered by the Board. 

CALL TO ORDER – President Don Dietrich 

ROLL CALL   Declaration of Quorum 

PLEDGE OF ALLEGIANCE 

SECTION: PAGES: 

PUBLIC COMMENTS 

DIRECTOR COMMENTS 

CEO COMMENTS 

CORRESPONDENCE 
1. CDFA - GASB 75 – 14th DAA OPEB Liability 4 

CONSENT CALENDAR (Discussion/Action) 
1. Board Meeting Minutes from June 28, 2022
2. Board Meeting Minutes from July 19, 2022 – Special Meeting
3. Contracts on Consent Agenda

5-9

10-12

FINANCIAL (Discussion/Action) 
1. Cash Balance / Financial Audit Progress
2. Review & Accept May 2022 Financials 13-23

OLD BUSINESS 
1. Committee Duties and Requirements
2. Board Policy Review and Update
3. MOU between the 14th DAA and Fairgrounds Foundation
4. Updated fee schedule for building and grounds rental

NEW BUSINESS 
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14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 
  

 2601 East Lake Avenue, Watsonville, CA 95076 • Voice: 831-724-5671 • Fax: 831-761-5827 • www.santacruzcountyfair.com 
• info@santacruzcountyfair.com                  www.santacruzcountyfair.com  

REPORTS (Discussion/Action) 
1. SCC Fairgrounds Foundation Update  
2. Agricultural History Project Update    
3. Junior Fair Board  
4. Livestock Committee – Director Fontana and Director Estrada 

         Future Meeting Dates – August 3 
5. Buildings & Grounds Committee – Director Pruger and 

Director Campos 
 

 
 

BOARD MEETING DATES - 2022 
1. Aug 23, Oct 25, Dec 6  
2. Fair – September 14 – 18, 2022 
3. Volunteer Dinner – Wednesday, October 12, 2022 
4. Holiday Lights opens November 25, 2022 

 

 

CEO REPORT 
1.  

 

CLOSED SESSION The Board is authorized to enter closed session with CDFA Legal Office to discuss:  
a. Pending Litigation (Gov. Code § 11126(e)(1))  

 
RECONVENE INTO OPEN SESSION  

1. Report Action Taken at Closed Session  
 

ADJOURNMENT 
 

Date of Notice – July 15, 2022  
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GASB 75 ONLY

DAA's OPEB Liability - 2021
Measurement Date - 6.30.2020

Fair Code: 14 ENDING GASB 75 FIGURES* 2021
Fair Name: Santa Cruz County Fair Net OPEB Liability (#26100) 130,690.12              
Fair Location: Watsonville Deferred Outflows of Resources - OPEB (#16100) 3,224.89                  

Deferred Inflows of Resources - OPEB (#25610) 26,064.91                
Month Employer Contributions Prior Year 2021 *Ending 2021 figures based on report with Measurement Date 6/30/20

Jul-20 0.00 0 *Ending Figures after including Employer Contributions'
Aug-20 0.00 0
Sep-20 0.00 0 Credit to the OPEB Expense line item -                           
Oct-20 0.00 0 It is recommended that the OPEB Prefunding employer contribution deferment should be creditted to OPEB Expense.
Nov-20 0.00 0 January 1, 2020 to December 31, 2021 Contributions
Dec-20 0.00 0
Jan-21 0 0.00 Summary of Calculation Related Figures
Feb-21 0 0.00 OPEB PayGO and Prefunding Contribution FY19/20
Mar-21 0 0.00 Valuation Group SEIU 12 13 EEE OTHER Total
Apr-21 0 0.00 DAA - OPEB PayGO and Prefunding Contribution -                           -                     -                     3,569                  -                     3,569                  

May-21 0 0.00 ALL DAA - OPEB PayGO and Prefunding Contribution 447,030                   305,786              2,581                  72,973                3,868                  832,238              
Jun-21 0 0.00 STATE - OPEB PayGO and Prefunding Contribution 1,085,000,000         154,000,000       15,019,000         54,574,000         112,102,000       1,420,695,000    
Jul-21 0 0.00 DAA - Proportionate Share of ALL DAA 0.000000% 0.000000% 0.000000% 4.890556% 0.000000%

Aug-21 0 0.00 DAA - Proportionate Share of STATE 0.000000% 0.000000% 0.000000% 0.006539% 0.000000%
Sep-21 0 0.00 Source: OPEB PayGO and Prefunding Contribution Figures for DAA are self-reported and adjusted by the State Controller's Office
Oct-21 0 0.00 OPEB PayGO and Prefunding Contribution used for calculations provided by the State Controller's Office
Nov-21 0 0.00
Dec-21 0 0.00 Valuation Group - ALL DAA SEIU 12 13 EEE OTHER Total

TOTAL 0.00 0.00 0.00 Net OPEB Liability 13,273,728              8,211,165           72,126                2,672,296           82,318                24,311,633         
Deferred Outflows of Resources - OPEB 536,222                   248,060              2,287                  65,941                1,851                  854,362              

Enter Employer's portion of OPEB Prefunding Contributions Deferred Inflows of Resources - OPEB 1,883,626                1,183,400           5,444                  532,964              4,603                  3,610,038           

Valuation Group - DAA SEIU 12 13 EEE OTHER Total
Net OPEB Liability -                           -                     -                     130,690              -                     130,690              
Deferred Outflows of Resources - OPEB -                           -                     -                     3,225                  -                     3,225                  
Deferred Inflows of Resources - OPEB -                           -                     -                     26,065                -                     26,065                

Input 
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14th District Agricultural Association 
 

SANTA CRUZ COUNTY FAIR 
Established 1885 

 
 

BOARD MEETING MINUTES 
 

Board of Directors’ Meeting 
Fine Arts Building and via Zoom 

2601 East Lake Avenue, Watsonville, CA 
Tuesday, June 28, 2022 

 
 

 
 

 
 
 
CALL TO ORDER: 1:30 p.m. by President Don Dietrich 
 
ROLL CALL, PLEDGE OF ALLEGIANCE, DECLARATION OF QUORUM, APPROAL/DISSAPPROVAL 
OF ABSENCES. A quorum was declared.  
 
DIRECTORS PRESENT: In-Person: Don Dietrich - President; Loretta Estrada, Stephanie Fontana, 
Bill Barton, Lupe Flores, Tony Campos, Dana McRae. 
 
JR FAIRBOARD MEMBER: none 
  
DIRECTORS ABSENT: none 
 
DIRECTORS EXCUSED: Director Belgard, Director Pruger 
 
CHIEF EXECUTIVE OFFICER (CEO): Dave Kegebein  
 
RECORDING SECRETARY: Mary Bannister  
 
CEO COMMENTS – None. 
 
DIRECTOR COMMENTS: Director Flores needs to leave by 5:00. 
 
PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA: Phillip Carranco commented on Register 
Pajaronian article about the father / son team of Kegebein’s. Becky Steinbruner commented on the 2003 
Fair agreement with Santa Cruz County. On-line public member commented on agenda content. Eric 
Zamost had a minor correction to May 24, 2022 minutes. Jessica Ayala commented on PRA 
requests, our sewer fees, livestock area and public correspondence. Eric Zamost offered his 
board meeting recordings. 
 

Approved by: _____________ 
 
Date: ____________________ 
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CORRESPONDENCE – President Dietrich called attention to two CDFA letters included in the 
packet. CEO reported GASB 68 liability is over $1 million. 
 
CONSENT CALENDAR -  
Board Meeting Minutes 
April 5, 2022 – Director Fontana moved, Director Flores seconded acceptance of the April 5, 2022 
minutes and motion carried 7-0.  Ayes; Directors Dietrich, Fontana, Barton, Estrada, Flores, 
McRae and Campos. 
 
April 26, 2022 – Director Barton moved, Director Fontana seconded acceptance of the April 26, 
2022 minutes and motion carried 7-0.  Ayes; Directors Dietrich, Fontana, Barton, Estrada, Flores, 
McRae and Campos. 
 
May 24, 2022 – Bill Barton was in attendance, Eric Zamost noted that on page 21 correct event name is 
“Unscruz”, not Unscrews. 
Director Fontana moved, Director Estrada seconded acceptance of the May 24, 2022 minutes as 
corrected and motion carried 7-0.  Ayes; Directors Dietrich, Fontana, Barton, Estrada, Flores, 
McRae and Campos. 

Contracts – President Dietrich and Director Fontana had questions on contracts. CEO offered to 
bring back rate sheet with additional basic minimum rates for areas not currently on the rate 
sheet and more information on the August Snazzy Productions contract.  
 
Public Comments- Jessica Ayala, Phillip Carranco and Becky Steinbruner and an on-line person 
commented on contracts. 
 
Director Estrada moved; Director Fontana seconded approval of the Contracts on Consent 
Calendar with Snazzy Productions contract removed until further information provided by CEO. 
Director McRae suggested the entire contracts list be approved with Snazzy Productions 
information brought back to next meeting.  Directors Estrada and Fontana agreed and retracted 
their motion.  

Director McRae moved, Director Estrada seconded approval of the contracts with further 
information on Snazzy Productions contract to be provided at the next board meeting. Motion 
carried 6-1.  Ayes; Directors Fontana, Barton, Estrada, Flores, McRae and Campos. Noes; 
Director Dietrich. 

FINANCIALS –  
CEO reported todays operating account cash balance is approximately $1.1 million, reserves about the 
same as prior months. Additional administrative and maintenance staff have been hired as we return to a 
more normal pre covid business level so increased costs will be incurred. Audits – procedural audit by 
CDFA is ongoing. We also have independent audit firm finishing 2020 financial audit and starting on 2021 
audit. March and April Financials are included in packet.  
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March Financials 
Public Comments – Jessica Ayala commented on audits. Becky Steinbruner had questions regarding 
March Financials.  
Director Fontana moved, Director Flores seconded acceptance of the March 2022 financials and 
motion carried 7-0.  Ayes; Directors Dietrich, Fontana, Barton, Estrada, Flores, McRae and 
Campos. 

[2:45 Five-minute break] 
 
April Financials 
Public Comments – Phillip Carranco asked questions about April financials. 
 
Director Fontana moved, Director Flores seconded acceptance of the April 2022 financials and 
motion carried 7-0.  Ayes; Directors Dietrich, Fontana, Barton, Estrada, Flores, McRae and 
Campos. 
 
May Financials – not available at this time. 
 
OLD BUSINESS  

CEO presented summary of Livestock Buildings foundation repairs. Building & Grounds 
Committee suggests beginning planning process regarding a new Multi-Purpose Building. CCA 
has approved the proposed Livestock Buildings Foundation Plans. Work will be done after the 
Fair. Will request Conditional Use Authorization for the existing buildings for Fair time. Tents 
and pens are available as back up.  

Public Comment – Phillip Carranco commented on the foundation design. Becky Steinbruner 
and Jessica Ayala commented on livestock building safety. Eric Zamost asked about the 
approval action. 

Director Barton moved, Director Estrada seconded acceptance of the Livestock Buildings 
Foundation Plans and motion carried 7-0.  Ayes; Directors Dietrich, Fontana, Barton, Estrada, 
Flores, McRae and Campos. 

CEO further explained the planning process being explored by the Building & Grounds 
Committee regarding improvements to Livestock Buildings and/or new Multi-Purpose Building.  
Director Dietrich expressed his very strong feelings that the existing buildings should not be 
used at all but rather the Board consider purchasing tents and installing pens to accommodate 
emergencies during fire season. Director Campos commented. Director Fontana was extremely 
concerned with temporary, outside facilities being dangerous for children while handling swine 
during the fair. Director Dietrich recommended a Special Board meeting be held to determine 
how to accommodate animals during the fair when the CEO can bring back more information. 
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Public Comment – Becky Steinbruner, Jessica Ayala, Phillip Carranco and John Kegebein further 
commented on Livestock Building situation. Kyle Middleton with Livestock Committee 
recommended a Livestock Committee meeting be held prior to Board meeting to discuss 
further. Director Estrada asked about the possible conditional use condition that will be 
considered by CCA. CEO will contact CCA and will recommend Special Meeting timing when 
information becomes available. 

NEW BUSINESS 

Adjoining Farmland Lease for Supplementary Fair Time Parking. CEO explained that forty acres 
of farmland adjacent to the Fairgrounds are currently available for lease. An option is to get the 
master lease, and avail ourselves of about 5 acres for overflow parking during the fair and 
sublet the remainder of the land to a farmer or nursery. The rent is about $82,000/year which 
would be offset by the ag lease and additional fair attendance.  

Public Comments – Jessica Ayala, Becky Steinbruner, and John Kegebein commented on the 
potential farmland lease.  

CEO clarified the intent of the possible lease concept, accessing additional parking to allow for 
increased fair attendance. Director McRae explained that real estate negations can be 
conducted in closed session. A Special Meeting could be scheduled to consider this item as it is 
time sensitive.  

Director McRae moved that this item be agendized for Closed Session under Real Estate 
Negotiations exception for a future meeting once more information is collected. Director 
Campos seconded and motion carried 7-0.  Ayes; Directors Dietrich, Fontana, Barton, Estrada, 
Flores, McRae and Campos. 

Review CEO Job Duties – CEO explained that his job description does not currently include On-
call duty. Director Fontana moved, Director Campos seconded approval CEO job description 
updates which include changing Heritage Foundation to Santa Cruz County Fair Foundation and 
adding on-call duty, and motion carried 7-0.  Ayes; Directors Dietrich, Fontana, Barton, Estrada, 
Flores, McRae and Campos. 

Review RV Space Application & Registration – CEO presented and reviewed the RV space 
rental documents.  Director Dietrich would like a clause added that states “No open Flames” 
between March and November.”  Director Fontana suggested that emergency contact 
information be added to the paperwork.  

Public Comment – Jessica Ayala, Becky Steinbruner and Phillip Carranco commented on the RV 
application & registration papers. 
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REPORTS 

SCC Fairgrounds Foundation - Jeannie Kegebein thanked those coming to the 20th Anniversary 
Celebration. 2022 Heritage Hog scholarship winner is Jasmin Hernandez – there were excellent 
applicants. Jasmin will be at the Hospitality Night the Tuesday before the Fair – please welcome 
her! 

Agricultural History Project - John Kegebein reported Apple Labels from the 1800 and 1900’s 
are being printed in large format for display.  A garden is being planted and tractors will be in 
three 4th of July parades. 

Junior Fair Board – none 

Livestock Committee - Committee Chair Stephanie Fontana said their next meeting is on July 
6th. 

Buildings and Grounds – will provide update at next meeting 

CEO Report 

1. Register Pajaronian article was written by RP reporter based on a short interview and was 
not written by the Kegebein’s.  
2. Poultry Industry is facing challenges in the Mid-west - millions of birds have died due to a 
poultry virus outbreak.  Poultry shows at fairs have been cancelled so it is unknown at this time 
if it will spread to California and effect our poultry show. 
3. CEO visited a Salsipuedes Sanitary District board meeting – they are increasing rates soon.  
4. Horse shows are also facing an equine virus outbreak which will affect the shows we host.  
Our two planned Cutting Horse Shows have been cancelled, the promoter moved to Texas to 
manage a private show facility. 
5. CEO has met with Santa Cruz County staff to review potential emergency services at our 
facilities.  Horse stalls and livestock pens are available for quick set-up if or when needed. 
 
Closed Session - none 
 
NEXT MEETING  

Next Regular Board Meeting is July 26, 2022 at 1:30 p.m.  in-person and via remote-cast as necessary. 
 
ADJOURNMENT: The meeting adjourned at 4:55 p.m. 
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CONSENT AGENDA

REVENUE CONTRACTS

A:  INTERIM RENTALS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT RENTAL

2022
2022-81 Monterey Bay Dahlia Society 8/26-28/2022 Flower Show $1,000.00 Heritage hall and Floriculture Bldg. 
2022-82 Watsonville Associated Lions Corp 6/29/2022-12/31/2022 Bingo Per Contract Crosetti or Harvest Bldg. 
2022-83 Santa Cruz County Fairgrounds Foundation 7/8/22-7/9/22 Fundraiser $1,200.00 Heritage hall 
2022-84 Pajaro Valley Chamber 7/29-30/22 Annual Awards $4,400.00 Crosetti 
2022-85 American Quarter Horse Association of Santa Clara 7/18-25/2022 Horse Show Invoiced after use Horse Show Facilities
2022-86 PG&E 7/28/2022 Training $500.00 Parking Lot 
2022-87 Burrito Bash 8/12-13/2022 Burrito Bash 15% of gross sales Amphitheater Lawn and Heritage Hall 
2022-88 Bay Federal Credit Union 8/6-7/2022 Employee Picnic Sponsorship Amphitheater Lawn and Heritage Hall 
2022-89 Jose Cortez 7/29-30/2022 Birthday and Graduation $2,350.00 Fine Arts
2022-90 Miguel Valencia and Tony Valencia 7/5-6/2022 Funeral reception $1,200.00 Heritage Hall 
2022-91 Hot Productions 7/8-13/2022 Storage $0.00 Outdoor area 
2022-92 Santiago Gonzales 9/23-24/2022 Quinceanera $4,200.00 Crosetti Bldg. 
2022-93 Wendy Aguilera 9/24/2022 Quinceanera $2,200.00 Fine Arts
2022-94 Payden Lane Dalley 9/23-24/2022 Wedding $2,200.00 Heritage hall 
2022-95 Renovacion Carismatica Catolica Dioceses of Monterey 9/30/22-10/2/2022 Church Retreat $8,000.00 Crosetti, Harvest and Arts Bldg. 
2022-96 Caballero Productions LLC 7/6-12/2022 Circus $2,000.00 Outdoor parking lot 
2022-97 Victor Martinez 10/7-8/2022 Quinceanera $4,150.00 Harvest Bldg. 
2022-98 Juan and Melanie Salas -NEED EMAIL 10/7-8/2022 Quinceanera $2,550.00 Heritage hall with Rodgers Patio 
2022-99 Laura Vige 10/15/2022 Quinceanera $2,400.00 Heritage hall with Rodgers Patio 
2022-100 Maria Guadalupe 10/21-22/2022 Quinceanera $4,150.00 Harvest Bldg. 
2022-101 Cynthia Cota 10/21-22/2022 Quinceanera $2,350.00 Fine Arts Bldg.
2022-102 Mayra Hernandez 10/21-22/2022 Wedding $2,550.00 Heritage hall with Rodgers Patio 
2022-103 Santa Cruz Burners LLC 10/28-30/2022 Monsters Ball 15% of gross sales Harvest Bldg. 
2022-104 Marissa Jacobo 10/28-29/2022 Quinceanera $2,550.00 Heritage hall with Rodgers Patio 
2022-105 Mayra Acosta 10/29/2022 Quinceanera $2,350.00 Fine Arts Bldg.
2022-106 IKF Santa Cruz Fight Club Muay Thai Puri 7/15-16/2022 Martial Art Tournament 15% gross sales Crosetti Bldg. 
2022-107 Osvaldo Chavez and Christine Baldemor 11/19/2022 Wedding $2,200.00 Heritage hall with Rodgers Patio
2022-108 Community Health Trust of Pajaro Valley-TIMES INFO 11/2-5/2022 Fundraiser $4,200.00 Crosetti Bldg.
2022-109 Maria Vargas 12/10/2022 Quinceanera $2,200.00 Fine Arts Bldg.
2022-110 Poetry in Motion - RECEIPT Payment 7/1/22-12/31/22 Kitchen use $100.00 monthly Crosetti or Harvest Bldg.
2022-111 Filiberto Sanchez and Maria Barrera 11/5/2022 Quinceanera $2,200.00 Fine Arts Bldg.
2022-112 PG&E (Dwight Combs Jr.) 7/14/22-8/6/22 Equipment staging $2,500.00 Parking area 
2022-113 Santa Clara Valley Pigeon Club 10/13/22-10/16/22 Pigeon Show $4,475.00 Crosetti and Fine Arts 

B. COMMERCIAL EXHIBITORS 
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
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CONSENT AGENDA

C. CONCESSIONAIRES: Min Guarantees
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT Notes

CON2022-01 Pacific Northwest Camel Company 9/14/22-9/18/22 Concessionaire $3,250.00 25% Of Gross after Sales Tax
CON2022-02 Big Jims Concessions BBQ 9/14/22-9/18/22 Concessionaire $6,000.00 25% Of Gross after Sales Tax
CON2022-03 Willamette Valley Pie Company 9/14/22-9/18/22 Concessionaire $2,500.00 25% Of Gross after Sales Tax
CON2022-04 Cool Kettle Corn 9/14/22-9/18/22 Concessionaire $1,750.00 25% Of Gross after Sales Tax
CON2022-05 Udder De-Lite 9/14/22-9/18/22 Concessionaire $2,500.00 25% Of Gross after Sales Tax
CON2022-06 The Candy Shoppe 9/14/22-9/18/22 Concessionaire $2,000.00 25% Of Gross after Sales Tax
CON2022-07 A POP Above 9/14/22-9/18/22 Concessionaire $4,500.00 25% Of Gross after Sales Tax
CON2022-08 JLQ Concessions 9/14/22-9/18/22 Concessionaire $10,000.00 25% Of Gross after Sales Tax
CON2022-09 H&M Funnel Cake Express 9/14/22-9/18/22 Concessionaire $4,500.00 25% Of Gross after Sales Tax
CON2022-10 The Sleek Greek 9/14/22-9/18/22 Concessionaire $6,500.00 25% Of Gross after Sales Tax
CON2022-11 W&R Cinnamon Rolls 9/14/22-9/18/22 Concessionaire $11,000.00 25% Of Gross after Sales Tax
CON2022-12 Fraser Concession 9/14/22-9/18/22 Concessionaire $5,000.00 25% Of Gross after Sales Tax
CON2022-13 Fraser's Dawghouse 9/14/22-9/18/22 Concessionaire $4,000.00 25% Of Gross after Sales Tax
CON2022-14 Jeannies Artichokes 9/14/22-9/18/22 Concessionaire $6,500.00 25% Of Gross after Sales Tax
CON2022-15 Corralitos Padres 9/14/22-9/18/22 Concessionaire $4,000.00 25% Of Gross after Sales Tax
CON2022-16 PHD and Me Pretzels 9/14/22-9/18/22 Concessionaire $2,500.00 25% Of Gross after Sales Tax
CON2022-17 Richard's Concesssions 9/14/22-9/18/22 Concessionaire $4,250.00 25% Of Gross after Sales Tax
CON2022-18 Whitings (Slush Puppies) 9/14/22-9/18/22 Concessionaire $3,250.00 25% Of Gross after Sales Tax
CON2022-19 Whiting's (Dippin' Dots) 9/14/22-9/18/22 Concessionaire $2,700.00 25% Of Gross after Sales Tax
CON2022-20 T's Concessions (Funnel Cakes) 9/14/22-9/18/22 Concessionaire $1,750.00 25% Of Gross after Sales Tax
CON2022-21 T's Concessions (Corn Dogs) 9/14/22-9/18/22 Concessionaire $6,000.00 25% Of Gross after Sales Tax
CON2022-22 JLT (#2-  Ice Cream) 9/14/22-9/18/22 Concessionaire $2,000.00 25% Of Gross after Sales Tax
CON2022-23 Clover Deli/Santa Cruz 4H - Bus. Form 9/14/22-9/18/22 Concessionaire $1,500.00 25% Of Gross after Sales Tax
CON2022-24 Bubble Fun (Bungee) 9/14/22-9/18/22 Concessionaire $1,600.00 25% Of Gross after Sales Tax
CON2022-25 Bubble Fun (Zorbing Ball - Water) 9/14/22-9/18/22 Concessionaire $1,200.00 25% Of Gross after Sales Tax
CON2022-26 Bubble Fun (Zorbing Ball - Land) 9/14/22-9/18/22 Concessionaire $1,000.00 25% Of Gross after Sales Tax
CON2022-27 Foundation #1 (Floriculture) 9/14/22-9/18/22 Concessionaire 25% of Alcohol Sales 25% Of Gross after Sales Tax
CON2022-28 Foundation #2 (Heritage Hall) 9/14/22-9/18/22 Concessionaire 25% of Alcohol Sales 25% Of Gross after Sales Tax
CON2022-29 Foundation #3 (across from Race Track R/R) 9/14/22-9/18/22 Concessionaire 25% of Alcohol Sales 25% Of Gross after Sales Tax
CON2022-30 Foundation #4 (behind Grandstand Wine & Margaritas) 9/14/22-9/18/22 Concessionaire 25% of Alcohol Sales 25% Of Gross after Sales Tax
CON2022-31 Foundation #5 (Wine & Margarita's) 9/14/22-9/18/22 Concessionaire 25% of Alcohol Sales 25% Of Gross after Sales Tax

D. STANDARD AGREEMENT
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
MISC2022-02 Santa Cruz County Fairgrounds Foundation 1/1/22 - 12/31/22 Year Round Alcohol Sales 25% of Alcohol Sales 25% Of Gross after Sales Tax
MISC2022-08 Saffire 6/28/22-6/28/23 Online Ticketing Services Invoiced after Fair
MISC2022-13 Redman Janny / Scott Redman 9/13/22-9/19/22 Fair-time Janitorial Services $15,000.00
MISC2022-14 GMBe, LLC (Michael Compton) 9/14/22-9/18/22 Willamette Valley Express - Train $5,980.00
MISC2022-15 Santa Cruz Sheriff's Office 9/14/22-9/18/22 Fair Time Law Enforcement Assistance $27,376.00
MISC2022-16 Santa Cruz Sheriff's Office 7/1/22-6/30/23 Security Liaison - Non Fair  Events $17,050.00
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CONSENT AGENDA

E. SPONSORS
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
SP2022-12 Dignity Health Dominical Hospital 9/14/22-9/18/22 Sponsor - Gold $5,000.00
SP2022-13 Ed Bogner Mechanical 9/14/22-9/18/22 Sponsor - Silver $2,500.00
SP2022-14 Sambrailo Packaging 9/14/22-9/18/22 Sponsor - Bronze $1,000.00
SP2022-15 Driscoll's, Inc. 9/14/22-9/18/22 Sponsor - Silver $2,500.00
SP2022-16 Las Animas Concrete 9/14/22-9/18/22 Sponsor - Silver $3,000.00
SP2022-17 T-Mobile (Monster Truck & Motocross Event) 9/14/22-9/18/22 Sponsor - Gold $5,000.00
SP2022-18 A Tool Shed 9/14/22-9/18/22 Sponsor - Silver $3,000 in kind
SP2022-19 S. Martinelli & Company 9/14/22-9/18/22 Sponsor - Bronze $1,000.00
SP2022-20 Kaiser Permenente 9/14/22-9/18/22 Sponsor - Gold $5,000.00

F. ENTERTAINMENT AGREEMENTS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL
ENT2022-18 Steve Chambers (South Bay Swing Band) 9/14/2022 Singer $1,600.00

G. LIVESTOCK AGREEMENTS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL

H. DEPARTMENT HEADS AGREEMENTS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL

J. JUDGES AGREEMENTS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL
J2022-L12 Brady Otto 9/18/2022 Round Robin - Hogs $250.00 $187.50
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2022 2021

ASSETS

Current Assets

Cash 1,045,988               430,699                 

Restricted Cash 249,862                 119,862                 

Junior Livestock Cash 38,674                   11,898                   

Restricted Cash -                            -                            

Accounts Receivable 27,140                   3,962                     

JLA Accounts Receivable 8,536                     8,536                     

Deferred Charges 3,839                     2,754                     

  Total Current Assets 1,374,039               577,711                 

Fixed Assets

Construction In Progress 770,396                 219,367                 

Land 8,500                     8,500                     

Buildings & Improvements (Net of Depreciation) 2,335,283               2,347,327               

Equipment (Net of Depreciation) 51,538                   -                            

  Total Fixed Assets 3,165,716               2,575,194               

Deferred Outflows of Resources

Deferred Outflows of Resources 260,777                 260,777                 

  Total Deferred Outflows of Resources 260,777                 260,777                 

  TOTAL ASSETS 4,800,532            3,413,682            

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected 60                         375                       

Accounts Payable 69,318                   55,577                   

JLA Accounts Payable -                            -                            

Payroll Liabilities 36,348                   22,838                   

Other Liabilities -                            -                            

Deferred Income 153,060                 110,095                 

Damage Deposits 17,975                   6,400                     

Leave Liability 53,789                   52,221                   

Worker's Compensation 5                           (772)                      

Bank Loan -                            -                            

GASB 68 / SB 84 Loan 71,796                   

JLA Consignment -                            -                            

Net Pension Liability 935,732                 935,732                 

  Total Liabilities 1,338,083               1,182,467               

Deferred Inflows of Resources

Deferred Inflows of Resources 29,289                   29,289                   

  Total Liabilities 29,289                   29,289                   

Retained Earnings

Net Reserve for Capital Assets 3,065,335               2,486,545               

Net Reserve for Operation 1,203,773               66,620                   

Unrestricted Net Position - Pension (704,245)                (704,245)                

Net Reserve for JLA 75,431                   45,500                   

State Allocation -                            191,410                 

Training Allocation & Oth Fiscal Admin 1,830                     -                            

Capital Project Funds -                            112,287                 

Other Funds used for Operations 5,402                     -                            

Operation Net Income (212,665)                (62,824)                  

JLA Net Income (1,702)                    (5,163)                    

  Total Retained Earnings 3,433,159               2,130,130               

 TOTAL LIABILITIES & RETAINED EARNINGS 4,800,532            3,341,886            

SANTA CRUZ COUNTY FAIR, 14TH DAA

STATEMENT OF NET POSITION

May 31, 2022
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Cash

Petty Cash 11100 75.84                       

Change Fund - Admissions 11200 -                           

Change Fund - Cash Register 11210 -                           

Cash - Operating Rabobank #6984 11300 1,028,870.60             

Cash - Livestock Awards SBBT #6720 11350 -                           

Cash - Premium Rabobank #6988 11410 3,271.21                   

Cash - Payroll Rabobank #6992 11500 13,750.39                 

Cash -  LAIF 11600 19.61                       

Cash-SCCB Savings #0158 11601 -                           

Cash-SCCB CD#272617 11810 -                           

Cash-FNB Savings #7544 11820 -                           

1,045,987.65$           

Restricted Cash

Cash-SCCB Savings #3007 11800 249,862.29               249,862.29               

Junior Livestock Auction

JLA - Rabobank #7256 11700 38,674.17                 38,674.17                 

Total Cash Accounts 1,334,524.11$        

SANTA CRUZ COUNTY FAIR, 14TH DAA

Cash and Cash Equivalent

May 31, 2022
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Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct No. 2021 5/31/21 5/31/22 2022 Budget 2022

OPERATING REVENUES:

Admission Revenue ADMIS 742,339       -                    -                    700,000         700,000            0%

Commercial Space Revenue COMSP 36,625         -                    -                    35,000           35,000              0%

Concession Revenue CONCE 409,696       8,373             -                    350,000         350,000            0%

Exhibit Revenue EXREV 2,182           -                    -                    -                   -                       0%

Horse Show Revenue HSREV 1,740           -                    -                    -                   -                       0%

Entertainment Revenue ETREV 33,635         -                    -                    32,000           32,000              0%

Miscellaneous Fair Revenue MFREV 265,558       -                    -                    270,000         270,000            0%

Interim Revenue INTRE 1,449,691     417,971         513,788         1,200,000      686,212            43%

Prior Year Revenue PYREV 73,442         73,424           100                -                   (100)                 0%

Other Operating Revenue OTHRE 7,790           2,180             3,375             -                   (3,375)               0%

3,022,698  501,948       517,263       2,587,000    2,069,737       20%

OPERATING EXPENDITURES:

Administration Expense ADEXP 647,747       183,818         296,810         750,000         453,190            40%

Maintenance Expense MNEXP 1,148,781     316,058         373,527         1,050,000      676,473            36%

Publicity Expense PBEXP 135,361       -                    -                    125,000         125,000            0%

Attendance Expense ATEXP 159,682       -                    6,739             160,000         153,261            4%

Miscellaneous Fair Expense MFEXP 101,393       -                    20,849           100,000         79,151              21%

Premium Expense PREXP 12,836         -                    579                15,000           14,421              4%

Horse Show Expense HSEXP 6,529           -                    -                    7,500             7,500                0%

Exhibit Expense EXEXP 79,889         -                    2,358             90,000           87,642              3%

Entertainment Expense ETEXP 185,309       1,748             1,397             200,000         198,603            1%

Interim Expense INTEX 27,521         -                    18,001           40,000           22,000              45%

Equipment Expense - Operating 87500 12,836         1,026             9,795             15,000           5,205                65%

Prior Year Expense PYEXP (2,987)          -                    (125)              -                   125                   0%

Cash Shortage / Overage - Gates 85100 -                  -                    -                    -                   -                       0%

2,514,898  502,651       729,928       2,552,500    1,822,572       29%

Net Operating Profit/Loss Before Depn & Pension 507,800     (703)             (212,665)      34,500         247,165           -616%

Depreciation Expense 90000 149,092       62,122           -                    -                   -                       0%

Pension Expense 96000 -                  -                    -                    -                   -                       0%

Net Operating Profit/Loss After Depn & Pension 358,708     (62,824)        (212,665)      34,500         247,165           -616%

State Allocations - F&E 31200 38,190       191,410       -                    38,000         38,000             0%

Training Allocation & Oth Fiscal Admin 31300 156             -                    1,830            -                   (1,830)             0%

Other Funds used for Operations 34000 591,007     -                    5,402            -                   (5,402)             0%

Net Profit/Loss Before Depre & Pension w/ Allocation 1,137,153  190,707       (205,433)      72,500         277,933           -283%

Net Profit/Loss After Depre & Pension w/ Allocation 988,061     128,586       (205,433)      72,500         277,933           -283%

14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS

May 31, 2022
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Santa Cruz County Fair, 14th DAA

Detail of Revenues

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 2021 2,022.00 2,022.00 Budget 2022

ADMISSIONS TO GROUNDS

Gate Admissions 40000-00-000-1000 387,036 0 0 700,000 700,000 0%

Discount Fair Admissions DISAD 355,303 0 0 0 0 0%

TOTAL ADMISSION TO GROUNDS 742,339 0 0 700,000 700,000 0%

INDUSTRIAL & COMMERCIAL SPACE

Outside Commercial Space 41010-00-000-1000 32,777 0 0 35,000 35,000 0%

Inside Commercial Space 41020-00-000-1000 3,848 0 0 0 0 0%

TOTAL INDUSTRIAL & COMMERCIAL SPACE 36,625 0 0 35,000 35,000 0%

CONCESSION REVENUE

Carnival 40500-00-000-1000 154,447 0 0 0 0 0%

Carnival Pre-Sale 40510-00-000-1000 13,130 0 0 0 0 0%

Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%

Food Concession 42100-00-000-1000 234,710 8,373 0 350,000 350,000 0%

Non-Food Concession 42200-00-000-1000 7,410 0 0 0 0 0%

Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%

TOTAL CONCESSION REVENUE 409,696 8,373 0 350,000 350,000 0%

EXHIBIT REVENUE

Entry Fees ENTRY 1,882 0 0 0 0 0%

Donated & Sponsored Awards 43100-80-000-1000 300 0 0 0 0 0%

Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%

Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%

Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%

TOTAL EXHIBIT REVENUE 2,182 0 0 0 0 0%

HORSE SHOW REVENUE (Fairtime)

Entry Fees 43000-40-000-1100 1,290 0 0 0 0 0%

Sponsorship 43010-40-000-1100 450 0 0 0 0 0%

Stall Fees 48800-40-000-1100 0 0 0 0 0 0%

TOTAL HORSE SHOW REVENUE 1,740 0 0 0 0 0%
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Santa Cruz County Fair, 14th DAA

Detail of Revenues

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 5/31/21 5/31/22 2022 Budget 2022

ENTERTAINMENT REVENUE

Gate Admission - Motorsports 40000-75-000-1100 33,635 0 0 32,000 32,000 0%

Destruction Derby 0 0 0 0 0 0%

Performance Admission 0 0 0 0 0 0%

TOTAL ENTERTAINMENT REVENUE 33,635 0 0 32,000 32,000 0%

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%

Stall Fee 43010-00-000-1000 11,800 0 0 0 0 0%

Parking Revenue 45000-00-000-1000 195,533 0 0 0 0 0%

Camp Parking 46500-00-000-1000 10,100 0 0 0 0 0%

Utility Fee Reimbursement 48500-00-000-1000 765 0 0 0 0 0%

Other Misc Revenue 48700-00-000-1000 12,335 0 0 270,000 270,000 0%

Sponsorship 48800-00-000-1000 24,750 0 0 0 0 0%

Fairtime Donation 48830-00-000-1000 275 0 0 0 0 0%

Sponsorship - Livestock Awards 48840-00-000-1000 10,000 0 0 0 0 0%

Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%

Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%

Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%

TOTAL MISCELLANEOUS FAIR 265,558 0 0 270,000 270,000 0%

INTERIM REVENUE

Food Concession 42100-00-000-3000 0 0 0 0 0 0%

Concession - Heritage Foundation 42101-00-000-3000 103,608 1,966 0 0 0 0%

Entry Fees - Horse Show - Interim 43000-40-000-4000 95 0 0 0 0 0%

Parking Revenue 45000-00-000-3000 33,760 16,000 0 0 0 0%

Building Rental 46100-00-000-3000 0 0 0 0 0 0%

Building Rental - Rodger House 46100-00-ROD-3000 0 0 100 0 (100) 0%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 35,960 3,300 51,207 0 (51,207) 0%

Building Rental - Harvest Bldg 46100-00-HAR-3000 51,530 9,950 35,327 0 (35,327) 0%

Building Rental - Arts Bldg 46100-00-ART-3000 9,263 1,000 16,859 0 (16,859) 0%

Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%

Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%

Building Rental - Other 46100-00-OTH-3000 20,792 4,155 14,492 0 (14,492) 0%

Building Rental - Heritage Hall 46100-00-HER-3000 18,647 0 22,012 0 (22,012) 0%

Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%

Ground Rental - Amphitheater 46200-00-AMP-3000 27,330 2,000 4,482 0 (4,482) 0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 109,553 9,453 4,182 0 (4,182) 0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 139,548 55,586 67,304 0 (67,304) 0%

Ground Rental - Racetrack 46200-00-RAC-3000 77,960 0 4,182 0 (4,182) 0%

Ground Rental - Other 46200-00-OTH-3000 119,812 23,750 38,862 0 (38,862) 0%

Equipment Rental 46300-00-000-3000 2,664 0 0 0 0 0%

Camp Parking 46500-00-000-3000 607,372 246,458 249,402 0 (249,402) 0%

Utility Fee Reimbursement 48500-00-000-3000 22,386 6,796 5,375 0 (5,375) 0%

Other Misc Revenue 48700-00-000-3000 1,934 1,924 0 1,200,000 1,200,000 0%

TOTAL INTERIM REVENUE 1,382,214 382,338 513,788 1,200,000 686,212 43%

PRIOR YEAR REVENUE

Prior Year Revenue 49000-00-000-0000 73,442 73,424 100 0 (100) 0%

TOTAL PRIOR YEAR REVENUE 73,442 73,424 100 0 (100) 0%

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 285 25 3,375 0 (3,375) 0%

Interest Earnings 48710-00-000-0000 0 0 0 0 (0) 0%

County Expense Reimbursement 48850-00-000-0000 7,505 2,154 0 0 0 0%

TOTAL OTHER OPERATING REVENUE 7,790 2,180 3,375 0 (3,375) 0%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Acct. Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 5/31/21 5/31/22 2022 Budget 2022

ADMINSTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 116,329 47,770 60,120 0 (60,120) 0%

Salaries & Wages - Temp  50100-11-000-0000 142,828 24,527 82,117 0 (82,117) 0%

Compensated Leave 50300-11-000-0000 4,763 3,195 0 0 0 0%

Employee Beneifts 51000-11-000-0000 11,142 4,555 4,922 0 (4,922) 0%

PERS Employer Contribution 51010-11-000-0000 59,038 19,497 32,641 0 (32,641) 0%

Payroll Taxes 51100-11-000-0000 16,767 5,301 9,914 0 (9,914) 0%

Worker's Comp 51200-11-000-0000 8,103 4,338 7,959 0 (7,959) 0%

Unemployment Insurance 51300-11-000-0000 5,462 3,304 0 0 0 0%

Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%

Bank / CC Charges 54000-11-000-0000 36,329 8,105 8,781 0 (8,781) 0%

Director Expense 56000-11-000-0000 0 0 0 0 0 0%

Dues & Subcription 57000-11-000-0000 5,502 396 5,319 0 (5,319) 0%

Insurance 60000-11-000-0000 51,309 20,195 34,120 0 (34,120) 0%

Other Misc Expense 65000-11-000-0000 72,529 2,311 11,433 750,000 738,567 2%

Licenses & Permits 65010-11-000-0000 2,479 215 732 0 (732) 0%

Postage 67000-11-000-0000 1,816 316 410 0 (410) 0%

Professional Services 69000-11-000-0000 86,046 32,422 24,611 0 (24,611) 0%

Audit Cost 69040-11-000-0000 6,400 2,310 0 0 0 0%

Office Supples & Expense 74000-11-000-0000 4,166 768 499 0 (499) 0%

Telephone 75000-11-000-0000 11,303 3,669 5,917 0 (5,917) 0%

Internet Expense 75010-11-000-0000 905 375 2,447 0 (2,447) 0%

Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%

Travel / Training Expense 77000-11-000-0000 4,532 250 4,868 0 (4,868) 0%

TOTAL ADMINISTRATION EXPENSE 647,747 183,818 296,810 750,000 453,190 40%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%

Salaries & Wages - Temp  50100-12-000-0000 281,372 77,405 112,425 0 (112,425) 0%

Employee Beneifts 51000-12-000-0000 0 0 0 0 0 0%

PERS Employer Contribution 51010-12-000-0000 61,462 19,975 29,606 0 (29,606) 0%

Payroll Taxes 51100-12-000-0000 17,530 5,339 7,304 0 (7,304) 0%

Worker's Comp 51200-12-000-0000 9,911 4,644 6,680 0 (6,680) 0%

Electricity, Gas, Propane, Sewer, Water UTILI 310,263 113,203 100,645 0 (100,645) 0%

Maint of Building - Crosetti 64000-12-CRO-0000 15,507 954 200 0 (200) 0%

Maint of Building - Harvest 64000-12-HAR-0000 4,999 0 1,734 0 (1,734) 0%

Maint of Building - Arts 64000-12-ART-0000 4,518 4,518 0 0 0 0%

Maintenance of Grounds 64000-12-OTH-0000 230,057 32,985 44,314 0 (44,314) 0%

Maintenance of Building 64000-12-000-0000 37,714 11,481 10,648 0 (10,648) 0%

Maintenance of Restroom 64000-12-RES-0000 18,230 1,459 1,474 0 (1,474) 0%

Maintenance of Horse Arena 64000-12-HSA-0000 5,319 0 0 0 0 0%

Maint of Building - Rodger House 64000-12-ROD-0000 285 285 0 0 0 0%

Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%

Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%

Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%

Maint of Building - Heritage Hall 64000-12-HER-0000 306 0 0 0 0 0%

Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%

Maintenance of Equipment 64010-12-000-0000 42,138 13,322 13,026 0 (13,026) 0%

Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%

Maint of Building - Water System Operation 64030-12-000-0000 28,359 9,923 13,421 0 (13,421) 0%

Maint of Building - Storm Water 64040-12-000-0000 8,201 4,016 4,026 0 (4,026) 0%

Other Misc Expense 65000-12-000-0000 23,421 5,585 8,398 1,050,000 1,041,602 1%

Professional Service Maintenance 69000-12-000-0000 14,500 0 0 0 0 0%

Rental - Maintenance Equipment 72000-12-000-0000 6,517 3,146 2,802 0 (2,802) 0%

Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%

Security Alarm Service - MN 73000-12-000-0000 4,008 1,498 1,572 0 (1,572) 0%

Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%

Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%

Trash Removal / Clean-Up 78000-12-000-0000 24,166 6,321 15,254 0 (15,254) 0%

TOTAL MAINTENANCE EXPENSE 1,148,781 316,058 373,527 1,050,000 676,473 36%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 5/31/21 5/31/22 2022 Budget 2022

PUBLICITY EXPENSE

Advertising 52000-13-000-1000 114,611 0 0 125,000 125,000 0%

Professional Services 69000-13-000-1000 20,750 0 0 0 0 0%

Promotional Expense 71000-13-000-1000 0 0 0 0 0 0%

Public Relations 71010-13-000-1000 0 0 0 0 0 0%

Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%

TOTAL PUBLICITY EXPENSE 135,361 0 0 125,000 125,000 0%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 14,429 0 220 0 (220) 0%

Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-70-000-1000 486 0 3 0 (3) 0%

Worker's Comp 51200-70-000-1000 508 0 13 0 (13) 0%

Other Misc Expense 65000-70-000-1000 0 0 0 160,000 160,000 0%

Professional Services 69000-70-000-1000 29,175 0 0 0 0 0%

Fairtime Security 73000-70-000-1000 81,277 0 0 0 0 0%

Fairtime Sheriff/CHP 73010-70-000-1000 27,341 0 0 0 0 0%

Supplies & Expense 74000-70-000-1000 6,466 0 6,503 0 (6,503) 0%

TOTAL ATTENDANCE OPERATIONS 159,682 0 6,739 160,000 153,261 4%

MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp - MN 50100-12-000-1000 50,838 0 17,262 0 (17,262) 0%

Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%

Payroll Taxes - MN 51100-12-000-1000 737 0 915 0 (915) 0%

Worker's Comp - MN 51200-12-000-1000 1,791 0 1,028 0 (1,028) 0%

Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%

Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%

Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%

Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%

Other Misc Expense 65000-40-000-1000 23,607 0 1,643 100,000 98,357 2%

Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%

Professional Services 69000-40-000-1000 0 0 0 0 0 0%

Supplies & Expense - Parking 74000-40-000-1000 4,988 0 0 0 0 0%

Exhibit Guide 74010-40-000-1000 6,235 0 0 0 0 0%

Trash Removal 78000-40-000-1000 13,197 0 0 0 0 0%

Supplies & Expense - JFB 74000-35-000-1000 0 0 0 0 0 0%

Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%

TOTAL MISCELLANEOUS FAIR 101,393 0 20,849 100,000 79,151 21%

PREMIUM EXPENSE (Excluding Horse Show)

Cash Awards 66000-80-000-1000 12,503 0 0 15,000 15,000 0%

Trophies/Ribbons/Medals 66010-80-000-1000 333 0 579 0 (579) 0%

TOTAL PREMIUM EXPENSE 12,836 0 579 15,000 14,421 4%

HORSE SHOW EXPENSE (Fairtime)

Other Misc Expense 65000-40-000-1100 3,578 0 0 7,500 7,500 0%

Cash Awards 66000-40-000-1100 0 0 0 0 0 0%

Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%

Professional Services - Judges 69000-40-000-1100 1,833 0 0 0 0 0%

Professional Services 69010-40-000-1100 0 0 0 0 0 0%

Supplies & Expense 74000-40-000-1100 1,118 0 0 0 0 0%

Cattle Fees 74010-40-000-1100 0 0 0 0 0 0%

TOTAL HORSE SHOW EXPENSE 6,529 0 0 7,500 7,500 0%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 5/31/21 5/31/22 2022 Budget 2022

EXHIBIT EXPENSE

Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%

Salaries & Wages - Temp  50100-80-000-1000 0 0 0 0 0 0%

Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%

Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-80-000-1000 0 0 0 0 0 0%

Worker's Comp 51200-80-000-1000 0 0 0 0 0 0%

Decorations 55000-80-000-1000 1,391 0 0 0 0 0%

Other Misc Expense 65000-80-000-1000 65 0 0 90,000 90,000 0%

Professional Svcs - Judges 69010-80-000-1000 6,664 0 0 0 0 0%

Professional Svcs - Dept Contracts 69020-80-000-1000 15,570 0 0 0 0 0%

Rental - Tent & Booth 72020-80-000-1000 39,372 0 0 0 0 0%

Supplies & Expense EXSUP 15,318 0 2,358 0 (2,358) 0%

Carcass Contest 74010-80-000-1000 1,509 0 0 0 0 0%

TOTAL EXHIBIT EXPENSE 79,889 0 2,358 90,000 87,642 3%

ENTERTAINMENT EXPENSE

Salaries & Wages - Temp  50100-75-000-1000 0 0 0 0 0 0%

Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%

Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%

Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%

Grounds Entertainment 58000-75-000-1000 138,628 0 0 200,000 200,000 0%

Amphitheater Entertainment 58010-75-000-1000 9,000 0 0 0 0 0%

Sounds, Light, Radios 58020-75-000-1000 18,748 1,748 0 0 0 0%

Professional Service 69000-75-000-1000 12,000 0 0 0 0 0%

Supplies & Expense 74000-75-000-1000 6,934 0 1,397 0 (1,397) 0%

TOTAL ENTERTAINMENT EXPENSE 185,309 1,748 1,397 200,000 198,603 1%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%

Interim Security 73000-40-000-3000 27,337 0 18,001 40,000 22,000 45%

Interim Sheriff 73010-40-000-3000 0 0 0 0 0 0%

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 184 0 0 0 0 0%

Supplies & Expense - Farmer's Market 74000-00-000-3001 0 0 0 0 0 0%

TOTAL INTERIM EXPENSE 27,521 0 18,001 40,000 22,000 45%

EQUIPMENT EXPENSE (LIST)

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Expense 87500-00-000-0000 12,836 1,026 9,795 15,000 5,205 65%

TOTAL EQUIPMENT EXPENSE 12,836 1,026 9,795 15,000 5,205 65%

PRIOR YEAR OPERATING EXPENSE 

Prior Year Expense Adjustment 80000-00-000-0000 (2,987) 0 (125) 0 125 0%

Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%

TOTAL PRIOR YEAR OPERATING EXPENSE (2,987) 0 (125) 0 125 0%

CASH SHORTAGES & OVERAGES

CASH Shortages & Overages 85100-00-000-0000 0 0 0 0 0 0%

TOTAL CASH SHORTAGES & OVERAGES 0 0 0 0 0 0%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 0 0 0 0 0 0%

TOTAL PENSION EXPENSE 0 0 0 0 0 0%

DEPRECIATION EXPENSE

Depreciation Expense 90000-00-000-0000 149,092 62,122 0 0 0 0%

Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%

TOTAL DEPRECIATION EXPENSE 149,092 62,122 0 0 0 0%
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Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD

Account Description Acct. No. 2021 5/31/21 5/31/22

REVENUES:

Outsiding Funding for Capital Assets 31700-00-000-0000 727,882 112,287 0

Outside Funding - Livestock Barn Light Improvements31700-00-000-9010 0 0 0

TOTAL REVENUES 727,882 112,287 0

EXPENSES:

Construction In Progress 19000-00-000-0000 7,840 0 7,840

CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0

CIP - Rv Park Expansion 19000-00-000-9011 0 0 0

CIP - Heritage Hall Expansion 19000-00-000-9012 21,650 21,650 0

CIP - Fair Master Planning 19000-00-000-9013 0 0 0

CIP - Office Trailer Renovations 19000-00-000-9014 0 0 0

CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 661,467 197,717 38,817

CIP - Rogers House Project 19000-00-000-9016 8,439 0 0

CIP - Public Safety Power Shutoff 19000-00-000-9017 0 0 32,183

Land 19100-00-000-0000 0 0 0

Buildings and Improvements 19200-00-000-0000 74,926 0 0

Equipment 19300-00-000-0000 0 0 51,538

TOTAL EXPENDITURES 774,322 219,367 130,378

NET DIFFERENCES (46,440) (107,080) (130,378)

Santa Cruz County Fair

Capital Improvement Projects
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Santa Cruz County Fair, 14th DAA

 Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected TOTAL

Account Description Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 2,022

BEGINNING RESERVE 1,203,773 1,167,712 1,132,272 1,052,520 985,244 998,340 1,044,652 1,071,902 1,076,005 1,082,465 1,099,446 1,101,381 1,203,773

             

State Allocations - F&E 0 0 0 0 0 61,000 0 0 0 0 0 0 61,000

Training Allocation & Oth Fiscal Admin 0 0 1,830 0 0 0 0 0 0 0 0 0 1,830

Other Funds used for Operations 4,281 0 647 0 475 0 0 0 0 0 0 0 5,402

OPERATING REVENUES:

Admission Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Commercial Space Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Concession Revenue 0 0 0 0 0 7,954 0 0 0 0 0 0 7,954

Exhibit Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Horse Show Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Miscellaneous Fair Revenue 0 0 0 0 0 11,643 0 0 0 0 0 0 11,643

Interim Revenue 88,725 91,392 89,739 97,200 146,732 97,312 27,785 4,600 6,825 17,345 2,300 0 669,955

Prior Year Revenue 0 106 0 (6) 0 0 0 0 0 0 0 0 100

Other Operating Revenue 0 0 199 0 3,176 110 0 0 0 0 0 0 3,485

TOTAL OPERATING REVENUES 88,725 91,498 89,938 97,195 149,908 117,019 27,785 4,600 6,825 17,345 2,300 0 693,137

TOTAL AVAILABLE FUNDS 1,296,779 1,259,210 1,224,686 1,149,715 1,135,627 1,176,359 1,072,437 1,076,502 1,082,830 1,099,810 1,101,746 1,101,381 1,965,143

OPERATING EXPENDITURES:

Administration Expense 58,362 47,798 69,047 65,562 56,042 37,482 203 203 33 33 33 33 334,829

Maintenance Expense 59,555 70,400 95,022 77,497 71,054 61,775 332 295 332 332 332 332 437,255

Publicity Expense 0 0 0 0 0 6,115 0 0 0 0 0 0 6,115

Attendance Expense 0 0 0 3,387 3,351 0 0 0 0 0 0 0 6,739

Miscellaneous Fair Expense 5,601 2,167 4,623 4,345 4,112 11,701 0 0 0 0 0 0 32,550

Premium Expense 0 0 579 0 0 0 0 0 0 0 0 0 579

Exhibit Expense 0 0 0 2,358 0 3,520 0 0 0 0 0 0 5,878

Horse Show 0 0 0 0 0 0 0 0 0 0 0 0 0

Entertainment Expense 0 0 0 0 1,397 0 0 0 0 0 0 0 1,397

Interim Expense 5,344 1,950 2,690 6,892 1,125 11,115 0 0 0 0 0 0 29,116

Equipment Expense - Operating 205 4,749 205 4,431 205 0 0 0 0 0 0 0 9,795

Prior Year Expense 0 (125) 0 0 0 0 0 0 0 0 0 0 (125)

Cash Shortage / Overage - Gates 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL EXPENDITURES 129,067 126,938 172,166 164,471 137,287 131,707 535 498 365 365 365 365 864,126

ENDING RESERVE 1,167,712 1,132,272 1,052,520 985,244 998,340 1,044,652 1,071,902 1,076,005 1,082,465 1,099,446 1,101,381 1,101,017 1,101,017

22



Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD

Account Description Acct. No. 2021 5/31/21 5/31/22

RESOURCES, JANUARY 1: 25100-30-000-2000 45,500 45,500 75,431

AUCTION REVENUES:

Commission 41500-30-000-2000 37,779 0 0

Sponsorship 48800-30-000-2000 0 0 0

Prior Year Revenue 49000-30-000-2000 48 0 0

Other Misc Revenue 48700-30-000-2000 7,536 0 9

Interest Revenue 48710-30-000-2000 6 1 3

TOTAL REVENUES 45,369 1 12

TOTAL RESOURCES AVAILABLE 90,869 45,500 75,443

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0 0

Bank/CC Charges 54000-30-000-2000 2,062 378 282

Other Misc Expense 65000-30-000-2000 4,779 4,601 0

Payment to Sellers 65010-30-000-2000 0 0 0

Professional Services 69000-30-000-2000 2,644 0 0

Publicity 71000-30-000-2000 0 0 0

Supplies & Expense 74000-30-000-2000 5,952 184 9

Prior Year Expense 80000-30-000-2000 0 0 1,424

TOTAL EXPENDITURES 15,438 5,163 1,714

RESOURCES, DECEMBER 31: 25100 75,431 40,337 73,729

NET EFFECT 29,931 (5,163) (1,702)

Statement of Operations - Junior Livestock Auction
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