
14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

 2601 East Lake Avenue, Watsonville, CA 95076 • Voice: 831-724-5671 • Fax: 831-761-5827 • www.santacruzcountyfair.com 
• info@santacruzcountyfair.com                  www.santacruzcountyfair.com 

Board of Directors’ Meeting Notice 
Tuesday, August 23, 2022 at 1:30 PM Pacific Time (US and Canada) 

In Person: Heritage Hall 

Meeting ID: 892 7881 2803 
Passcode: 768576 

One tap mobile 
+16699006833,,89278812803#,,,,*768576# US (San Jose)

Dial by your location 
+1 669 900 6833 US (San Jose)

   Directors: Don Dietrich – President dietrich@santacruzcountyfair.com,  
Jody Belgard - Vice President, Bill Barton, Tony Campos, Loretta Estrada, Lupe Flores, 
Stephanie Fontana, Michael Pruger, Dana McRae. 

CEO: David Kegebein 
Recording Secretary: Mary Bannister 

Mission Statement 
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, 
educational opportunities and the annual Fair that showcases the talents and diversity of our 
community. 

Americans with Disabilities Act 
Persons with disabilities who may require accommodations to attend the meeting are requested to 
contact the Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to 
contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for 
the 14th District Agricultural Association can be accessed online: www.santacruzcountyfair.com. 
Questions regarding agenda items should be directed to the Managers office at 831-724-5671. 

Public Participation: Any person may address the Board during its Public Comment period.  The 
Board reserves the right to limit the time for public comment to a maximum of three (3) minutes per 
speaker in order to proceed with the agenda and individuals may speak only once during Public Comment. 
All Public Comments must be directed to an item listed on today's Agenda including the Closed Session 
Agenda, or to a topic not on today’s Agenda that is within the jurisdiction of the Board. Board members will not 
take actions or respond immediately to any public communication presented regarding topics not on the Agenda 
but may choose to follow up later, either individually, or on a subsequent Agenda.  
All meeting notices, agendas and materials considered by the Board during the meeting will be 
available during the meeting. The agenda and notices will also be available on the website at: 
https://www.santacruzcountyfair.com/board/agenda-items  
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Board of Directors’ Meeting Agenda 
Items listed on this agenda may be considered in any order at the discretion of the President. All 
items so listed may be considered for action. Any item not listed on the agenda will not be discussed 
or considered by the Board. 
 
CALL TO ORDER – President Don Dietrich 
 
ROLL CALL   Declaration of Quorum 
 
PLEDGE OF ALLEGIANCE 
 
SECTION: PAGES: 
  
PUBLIC COMMENTS 
 

 

DIRECTOR COMMENTS 
  

 

CEO COMMENTS 
  

 

CORRESPONDENCE 
1. F202205 – CDFA 1499 Employee Work Conditions 
2. Prohibition of Sale of Firearms on State Property 

 

 
4-5 
6-9 

CONSENT CALENDAR (Discussion/Action)  
1. Board Meeting Minutes from July 19, 2022 – Special Meeting 
2. Board Meeting Minutes from July 26, 2022  
3. Contracts on Consent Agenda 

 

 
10-14 
15-18 
19-21 

FINANCIAL (Discussion/Action) 
1. Cash Balance / Financial Audit Progress 
2. Review & Accept June 2022 Financials 

 

 
 

22-32 
 

OLD BUSINESS 
1. Committee Duties and Requirements 
2. Board Policy Review and Update 
3. MOU between the 14th DAA and Fairgrounds Foundation 
4. Updated fee schedule for building and grounds rental 
5. Board Consideration related to the plan for the temporary sheep & 

and swine pens and weigh in scales for fair-time 
6. Board consideration relating to the planned secure closure of the 

current sheep and swine barns to insure the safety of exhibitors 
and patrons 

7. Lions Bingo Contract 
 

 
 
 
 
 
 

33 
 
 
 

34-39 
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NEW BUSINESS 
1. 2023 Horse Show Rental Rates 
2. Review & Approve Fair-time Parking Superintendent Contract 

                  

 
40 

REPORTS (Discussion/Action) 
1. SCC Fairgrounds Foundation Update  
2. Agricultural History Project Update    
3. Junior Fair Board  
4. Livestock Committee – Director Fontana and Director Estrada 

         Future Meeting Dates – August 3 
5. Buildings & Grounds Committee – Director Pruger and 

Director Campos 
 

 
 

BOARD MEETING DATES - 2022 
1. Oct 25, Dec 6  
2. Fair – September 14 – 18, 2022 
3. Volunteer Dinner – Wednesday, October 12, 2022 
4. Holiday Lights opens November 25, 2022 

 

 

CEO REPORT 
1. Plan Review for 2022 Fair 

 

 

CLOSED SESSION The Board is authorized to enter closed session with CDFA Legal Office to discuss:  
a. Pending Litigation (Gov. Code § 11126(e)(1))  
b. Personnel (Gov. Code 11126(a)) 

 
RECONVENE INTO OPEN SESSION  

1. Report Action Taken at Closed Session  
 

ADJOURNMENT 
 

Date of Notice – August 12, 2022  
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Fairs and Expositions   ●   1220 N Street   ●   Sacramento, California 95814 State of California 
Telephone:  916.999.3000   ●   www.cdfa.ca.gov/fe Gavin Newsom, Governor 

July 25, 2022    F2022-05 

TO: All Fair Board Presidents and CEOs 

SUBJECT:  AB 1499 (New Fair Funds) Employee Work Conditions Reminder 

The Fairs and Expositions Branch (F&E) would like to remind the Network of California 
Fairs that the requirements of the Memorandum of Understanding (MOU) they signed in 
2020 to be eligible to receive AB1499 funds are still in effect.  “New Fair Funds” are 
provided via grants with an expiration date; however, the requirement to honor 
employee work conditions continues in effect until CDFA and the fair agree in writing to 
end the MOU.  Fairs that fail to abide by the terms of the MOU may become 
ineligible to continue receiving AB 1499 funds.  

The required work conditions apply to temporary employees (125-day employees hired 
by District Agricultural Associations - DAAs), as well as the employees of fair lessees.  
Employees covered by a valid collective bargaining agreement are exempt if the 
agreement expressly provides for wages, hours of work, working conditions, and meal 
periods.  Full-time carnival ride operators are also exempt from the required work 
conditions. Non-DAAs should consult with their respective Human Resources 
Department or legal counsel for advice and direction regarding the obligation to provide 
the required work conditions. 

As a reminder, the required work conditions are: 
1. A meal period of not less than 30 minutes for a work period of more than five hours

per day unless the work period per day of the employee is less than six hours and
the meal period is waived by mutual consent of both the employer and the
employee.

2. A second meal period of not less than 30 minutes for a work period of more than 10
hours per day, unless the work period per day of the employee is less than 12
hours, the second meal period is waived by mutual consent of both the employer
and the employee, and the first meal period was not waived.

3. Compensation at the rate of no less than one and one-half times the regular rate of
pay for any work in excess of eight hours in one workday, any work in excess of 40
hours in any one workweek, and the first eight hours worked on the seventh day of
work in any one workweek.

4. Compensation at the rate of no less than twice the regular rate of pay for any work
in excess of 12 hours in one day.
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1499 Employee Work Conditions Reminder 
July 22, 2022 
Page 2 

5. Compensation at the rate of no less than twice the regular rate of pay for any work
in excess of eight hours on any seventh day of a workweek.

If you have any questions, please contact Mike Francesconi at Mike.Francesconi@cdfa.ca.gov 
or  (916) 900-5365. 

Sincerely, 

Mike Francesconi, Chief 
Fairs & Expositions Branch 
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CDFA Fairs & Expositions   ●   1220 N Street   ●   Sacramento, California 95814 State of California 
Telephone:  916.999.3000   ●   https://www.cdfa.ca.gov/FairsAndExpositions/ Gavin Newsom, Governor 

August 11, 2022    D2022 - 04 

TO: All District Agricultural Association CEOs and Board Chairs 
SUBJECT:  SB 915 - Prohibition of Sale of Firearms on State Property 

This letter is to announce that on July 21, 2022, Governor Newsom signed SB 915. This 
bill prohibits the sale of firearms, firearm precursor parts, and ammunition on state 
property, as specified.   

SB 915 was signed together with seven other gun safety laws, including AB 311, which 
prohibits the sale of firearm precursor parts on the property of the 22nd DAA, the Del 
Mar Fairgrounds, and AB 1769, which prohibits the sale of any firearm, firearm 
precursor part or ammunition on the property of the 31st DAA, the Ventura County Fair 
and Event Center.  To see the full list of new gun safety laws signed by the Governor, 
please click here to read the announcement from the Governor’s Office.   

SB 915 added Section 1. Section 27573 to the Penal Code, to read: 
27573. (a) A state officer or employee, or operator, lessee, or licensee of any state 
property, shall not contract for, authorize, or allow the sale of any firearm, firearm 
precursor part, or ammunition on state property or in the buildings that sit on state 
property or property otherwise owned, leased, occupied, or operated by the state. 
(b) This section does not apply to any of the following:
(1) A gun buyback event held by a law enforcement agency.
(2) The sale of a firearm by a public administrator, public conservator, or public guardian
within the course of their duties.
(3) The sale of a firearm, firearm precursor part, or ammunition on state property that
occurs pursuant to a contract that was entered into before January 1, 2023.
(4) The purchase of firearms, firearm precursor parts, or ammunition on state property
by a law enforcement agency in the course of its regular duties.
(5) The sale or purchase of a firearm pursuant to subdivision (b) or (c) of Section 10334
of the Public Contract Code.
SEC. 2. No reimbursement is required by this act pursuant to Section 6 of Article XIII B
of the California Constitution because the only costs that may be incurred by a local
agency or school district will be incurred because this act creates a new crime or
infraction, eliminates a crime or infraction, or changes the penalty for a crime or

infraction, within the meaning of Section 17556 of the Government Code, or changes 
the definition of a crime within the meaning of Section 6 of Article XIII B of the California 
Constitution. 
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D2022-04 SB 915 - Prohibition of Sale of Firearms on State Property 
August 12, 2022 
Page 2 

If you have any questions or need additional information, please do not hesitate to 
contact Sarah Pelle, at 916-900-5368.  

Sincerely, 

Mike Francesconi 
Branch Chief 

Enclosure 

7



Governor Newsom Signs New Measures to 
Protect Californians from Gun Violence 
Published: Jul 21, 2022 
SACRAMENTO- Moving to bolster California’s nation-leading gun safety laws, Governor 
Gavin Newsom today announced that he has signed additional legislation to protect 
Californians, including measures to improve school campus safety, restrict gun 
possession by people convicted of child abuse or elder abuse, and better regulate the 
sale of firearms. 

Governor Newsom recently signed AB 1594, which allows the state, local governments 
and Californians to sue irresponsible gunmakers for the harm caused by their products, 
as well as AB 2571, which prohibits marketing of firearms to minors, and AB 1621 to 
further restrict ghost guns. The Governor has also sponsored SB 1327. Private right of 
action legislation to limit the spread of assault weapons and ghost guns. 

“California has the toughest gun safety laws in the nation, but none of us can afford to 
be complacent in tackling the gun violence crisis ravaging our country.” said Governor 
Newsom. “These new measures will help keep children safe at school, keep guns out of 
the hands of dangerous people and responsibly regulate the sale of firearms in our 
communities. California will continue to lead on lifesaving policies that provide a model 
for action by other states and the nation.” 

A full list of today’s bills is below: 

• AB 228 by Assemblymember Freddie Rodriguez (D-Chino) – Requires the 
Department of Justice, beginning January 1, 2024, to conduct inspections of 
dealers at least every three years, except for a dealer whose place of business is 
located in a jurisdiction that has adopted an inspection program. 

• AB 311 by Assemblymember Christopher Ward (D-San Diego) – Prohibits 
the sale of firearm precursor parts on the property of the 22nd District Agricultural 
Association, the Del Mar Fairgrounds. 

• AB 1769 by Assemblymember Steve Bennett (D-Ventura) – Prohibits the sale 
of any firearm, firearm precursor part, or ammunition on the property of the 31st 
District Agricultural Association, the Ventura County Fair and Event Center. 

• Ab 1842 by Assemblymember Freddie Rodriguez (D-Chino) – Prohibits 
licensed firearms dealers from charging more than 5 percent of the purchase 
price of the firearms as a restocking or other returned-related fee when the 
purchased of the firearm is canceled by the buyer within 10 days of the 
application, with an exception for special order firearms. 

• AB 2156 by Assemblymember Buffy Wicks (D-Oakland) – Expands the 
prohibitions on the manufacture of firearms without a state license including 
reducing the number of guns a person may manufacture without a license and 
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prohibiting the use of a three-dimensional printer to manufacture any firearm 
without a license. 

• AB 2239 by Assemblymember Brian Maienschein (D- San Diego) – Creates
a 10-year prohibition on the possession of firearms for individuals convicted of
child abuse or elder abuse.

• SB 906 by Senator Anthony Portantino (D-La Cañada Flintridge) – Requires
local educational agencies to annually provide information to parents about
California’s child access prevention laws and laws relating to the safe storage of
firearms; requires school officials to report to law enforcement any threat or
perceived threat of a homicidal act; and requires law enforcement or the school
police to conduct an investigation and threat assessment, including a review of
the Department of Justice’s firearm registry and a search of the school and/or
student’s property by law enforcement or school police, if certain conditions are
met.

• SB 915 by Senator Dave Min (D-Costa mesa) – Prohibits the sale of firearms,
firearm precursor parts and ammunition on state property, as specified.

According to the Giffords Law Center, in 2021, California was ranked as the top state in 
the nation for gun safety. As California strengthened its gun laws, the state saw a 37 
percent lower gun death rate than the national average. Meanwhile, other states such 
as Florida and Texas, with lax gun regulations, saw double-digit increases in the rate of 
gun deaths. As a result of the actions taken by California, the state has cut its gun death 
rate in half and Californians are 25 percent less likely to die in a mass shooting 
compared to other states. 

Last month, Governor Newsom announced a record $156 million in gun violence 
prevention grants provided as part of the California Violence Intervention and 
Prevention Grant Program (CalVIP). The Funding will support 79 cities and nonprofit 
organizations that are implementing anti-violence programs suited to the unique needs 
of their communities. 
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14th District Agricultural 
Association 
SANTA CRUZ COUNTY FAIR 
Established 1885  

 
BOARD MEETING MINUTES 

 
Board of Directors’ Meeting  
Fine Arts Hall and via Zoom 

2601 East Lake Avenue 
Watsonville, CA   95076 
Tuesday, July 19, 2022 

 
 

Directors: Don Dietrich – President dietrich@santacruzcountyfair.com, 
Jody Belgard - Vice President, Bill Barton, Tony Campos, Loretta Estrada, Lupe Flores, 
Stephanie Fontana, Dana McRae (via zoom), Michael Pruger (absent) 

CEO: David Kegebein 
 
Recording Secretary: Kathryn Hill (substituting for Mary Bannister) 

CALL TO ORDER – President Don Dietrich – 6:30 P.M. 

ROLL CALL – Present:  President Dietrich, Vice President Belgard, Directors Barton, Campos, 
Estrada, Flores, Fontana, McRae (via zoom) 
Absent:  Director Pruger 

PLEDGE OF ALLEGIANCE – led by Director Barton 

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA 

Phillip Carranco presented his views on the reason for this meeting. Asked that all facts are 
known before making a decision. 

Becky Steinbruner presented her views on the information that had not been made available to 
the livestock committee. Brought up county plan for park adjacent to the fairgrounds. 

Jessica Ayala presented her views that the Livestock Committee Directors denied public 
comment at the livestock committee meeting.   

DIRECTORS COMMENTS - none 

CEO COMMENTS  

CEO Kegebein introduced our two Livestock Department co-superintendents,                        
Kyle Middleton (K1) and Kyle Plaskett (K2).  Danny Naranjo will continue to work with the 
committee in a different capacity. 
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14th DAA   2 
Board of Directors Meeting Minutes 
July 19, 2022 
 

OLD BUSINESS 

 
1. Livestock Barn Plan for 2022 Fair 

CEO Kegebein stated that the purpose of the meeting is to discuss the layout for the 2022 Fair 
Livestock barn area.  He presented a power point.  

Org Chart – CEO Kegebein observed that there is a large group of dedicated volunteer leaders 
working to put on the Livestock Shows during the fair.  

Livestock Email address – information coming from santacruzlivestockcommittee@gmail.com is 
reputable.  (President Dietrich asked if the email address was on the web.  It will be posted. 

Aptos Times – Patrice Edwards, Editor and owner, contacted CEO Kegebein regarding the 
article in the paper which she recognized contained mistakes.  She also explained the purpose 
of an article “Who is on County Fair Board?”. 

Overhead map and historic pictures from 1953 show the horse buggy track that extended from 
the barns to the current Ag History area.   

History of pig & sheep barns – built in 1955, wood rail pens removed in 2010 from pig barn.  
Portable pens were purchased at the same time.  2012 Dave Kegebein became CEO.  
Livestock Superintendent pointed out the settling of barns in 2012. 2012-13 inspected posts in 
pig barn – 50% were completely rotted off at base.  2013 – started phased replacement and 
reinforcement of posts. 

Current Restrictions – Hog and Sheep barns cannot be used for the 2022 fair.  A conditional use 
authorization will not be granted.  If the barn roofs remain during the fair, they will be fenced off.  
Overhead power lines throughout the fairgrounds have been removed (now underground) so 
they do not pose an obstacle to configuring tents. 

Options for Housing Pigs 

1 – Disassemble pig barn roof/frame and install pens & pig containment fence on the existing 
footprint.  Utilize current scale and wash racks.  Temporary shade cloth. 

2 – Keep roof and fence around the barn.  Plan to install the engineered & approved foundation 
prior to 2023 fair.  Install pens and pig containment fence layout elsewhere.  Move scale – no 
wash rack.  Exhibitors to bring their own waterers. 

3 – Other options ?? – attendees were invited to present options during public comment. 

Options for Housing Goats & Sheep 

1 – Disassemble sheep barn roof and install pens & fence layout as they have been configured 
in the past. Utilize the scale and wash rack as in the past.  Temporary shade cloth. 

2 – Fence off the barn.  Install tents or rental canopies on Livestock lawn area. 
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14th DAA   3 
Board of Directors Meeting Minutes 
July 19, 2022 
 

3 – Other options – attendees were invited to present options during public comment 

Current Uses of the existing barns:  
1 – fair time livestock showing 
2 – mid-summer goat show 
3 – off-season equipment storage 
4 – emergency animal housing 

 

Long Term Future – Possibilities 

Remove existing barns.  Construct a new multi-purpose building. Possibly build new roof in 3-4 
phases.  Phase 4 could include replacement of the arena and the livestock office.  Dimensions 
are flexible. 

Multi-purpose facility – potential revenue generation:  Livestock shows, equestrian events/stalls, 
emergency livestock housing, emergency people housing, trade shows, parties, fundraisers, 
events, etc. 

Fair represents 60% of annual fairgrounds revenue.  Fairgrounds cannot keep up with 
maintenance and upkeep on fair revenue alone.  The SCC Fairgrounds Foundation has been 
instrumental in keeping the fairgrounds in the shape it is in. 

Showed slides of King City, Paso Robles, Chowchilla, Alameda metal barns/pavilions.  

Fairgrounds Security/Public Safety:  Need wider service roads alongside the barns.  Need ability 
to separate the participants & general public in the livestock area from the participants driving to 
the horse show.  The venue management industry is very concerned about security 
management.   

President Dietrich stated that the barns will not be used this year. 

Public Comments: 

John Kegebein presented additional history of the barns and said that plans for a multi-purpose 
building started as early as the 1990’s.   

Phillip Carranco stated he is not against multi-purpose structures, but the replacement of the 
barns is a long-term project requiring a great deal of funding.  He questioned what will we do 
now, what’s the time frame?  Safety of the road – suggests fence keeping the public on the 
inside of the barns.  More information is needed. 

Kyle Middleton – began showing in 1989 until aged-out.  Shared feelings about the experience.  
Each year band-aids go on the buildings that have been here for generations.  Each year we 
worry that we won’t be able to house all of the animals.  The current barns are not flexible.  Do 
we want to hold on to our memories or help the next generation make their own? 

Becky Steinbruner shared copies of MOU with county for emergency use. CCA conditional use 
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14th DAA   4 
Board of Directors Meeting Minutes 
July 19, 2022 
 

authorization.  Not against change, but is against tearing down the barns.  She believes they 
can be fixed in time for fair. Could be fixed with a solid, reinforced slab.  In her opinion they are 
historic buildings.  Related her CZU fire evacuation experience. 

Jessica Ayala – wants the board to follow the spirit of the Bagley-Keene Act.   The barns are 
costly – if they are torn down, there’s nothing to use.  Wants to know what the state guidelines 
are for removing buildings.  Wants to preserve the barns we have, but work to find funds for the 
future.   

Jeannie Kegebein – SCC Fairgrounds Foundation recommends the board look at ways to use 
the buildings more than one week a year.  A multi-purpose facility would be the best.   

Kevin Hurley – Doesn’t believe they are historical buildings – they are standard pole barns.  For 
hog barn, remove the roof only, keep the posts to support shade cloth. 

Alicia Kennedy – evacuated during the CZU fire.  It really helped them to find safe places for the 
animals and hopes that we will continue to have a safe place for them at the fairgrounds. 

Board Comments 

President Dietrich relayed that being a state agency we have rules and regulations, we have to 
have a historical evaluation.  Demolition plan will be required before anything can be done to the 
buildings.  Competitive bidding will take time.  Most likely won’t be done in time for this year’s 
fair.  The barn will have to be taken down to the ground.  Widening of the road is a good idea, a 
multi-purpose building is also a good idea.  What are we going to do for the fair?  What do we 
do in the case of an emergency?  What do we for the future? 

Director Fontana – presented Livestock Committee board member recommendation to take 
down the pig and sheep barns and make plans for new multi-purpose buildings and a wider road 
to provide better security.  Would like to see the hog barn taken down this year – so that we can 
house the hogs on the existing footprint. 

Director Estrada – we have to realize these are old buildings.  If we get new buildings, we might 
be able to use them 30 times a year instead of once a year.  Asked the attendees to put their 
energy where it’s needed and look to the future. 

Director Barton – it seems everyone wants to look to the future.  We need to do something for 
this fair to show animals.  What are we going to do for the future?   

Director Campos – we won’t be able to use the barns this year; let’s look for a true remedy for 
the barns.  All construction/demolition activity has to be approved.  We have to work closely with 
the State.   Invites comments from the community and the board. 

President Dietrich – suggests we give CEO some priority directions – have a historical building 
evaluation – get a timeline for that.  Figure out what’s feasible and get estimates for the work to 
be done – does it have to go out to bid.   Need some details for costs of replacement structures.  

CEO Kegebein is preparing a demolition plan.  As for the historical evaluation, the state knows 

13



 

14th DAA   5 
Board of Directors Meeting Minutes 
July 19, 2022 
 

our plans are coming.  We can do the replacement of the barns over time.  Plans have to be 
engineered and reviewed by the State’s consulting engineer.  The consulting engineer provides 
plan review, approval and some inspection or they use third-party inspection.   We are not going 
to demolish the barns.  We want to disassemble them, one piece at a time. 

President Dietrich – prefers to fence them and figure out what we’ll do for the fair and 
emergencys. 

Director Estrada– wants to do whatever we have to do to get them down by fair time and use 
the footprint.  Then put up tents for this year’s fair.  Next year we move to the next step.   

Director Fontana agrees with Director Estrada.  Is concerned that having the barns fenced off is 
a security risk – exhibitors will climb all over them.  

CEO Kegebein said that one way or the other, we will be putting on a fantastic fair. 

Director Estrada moved that we move forward with the taking down of the hog and sheep barns 
in the Livestock Area, beginning at 7:30 a.m. on July 20, if possible.  Motion seconded by 
Director Fontana.  Motion passed 6-2. Ayes: Belgard, Barton, Estrada, Flores, Fontana, McRae.  
Noes – Dietrich, Campos. 

CDFA – Michael Flores asked if action could be taken at this meeting.  The agenda states at the 
top that “all items listed may be considered for action”.  

CLOSED SESSION 

1. Real Estate Negotiation (Government Code 11126.2) 
Property Address – Santa Cruz County APN 051-441-12 
Negotiators – David Kegebein CEO – 14th DAA 
Jesse Maragoni – Trustee of the Maragoni Surviving Spouse A Trust 
 

Public comment –  
 
Becky Steinbruner has concerns that the CEO has moved forward with the negotiation process.  
Questioned the financial wisdom of such a venture. 
 
Jessica Ayala commented on use of the farm land for something other than farming.  Stated the 
Farm Bureau was interested. 
 
The board entered closed session. 
 
RECONVENE INTO OPEN SESSION 

1. Report Action Taken at Closed Session 
 
President Dietrich stated that the board took no reportable action in closed session. 
 
Meeting adjourned at 9:00 p.m. 
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14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885  
 

BOARD MEETING MINUTES 
 

Board of Directors’ Meeting  
Fine Arts Hall and via Zoom 

2601 East Lake Avenue 
Watsonville, CA   95076 

                                             Tuesday, July 26, 2022 
 

 
CALL TO ORDER:  1:30 p.m. by President Don Dietrich 
 
ROLL CALL, PLEDGE OF ALLEGIANCE, DECLARATION OF QUORUM, APPROVAL/DISAPPROVAL OF 
ABSENCES.  A quorum was declared. 
  
DIRECTORS PRESENT:  In-Person: Don Dietrich – President, Jody Belgard - Vice President, 
Bill Barton, Loretta Estrada, Stephanie Fontana, Lupe Flores, Michael Pruger, Tony Campos 
Dana McRae. 
 
JR FAIRBOARD MEMBER:  N/A 
 
DIRECTORS ABSENT:  none 
 
DIRECTORS EXCUSED:  none 
 
CHIEF EXECUTIVE OFFICER (CEO): David Kegebein 
 
RECORDING SECRETARY: Mary Bannister 
 
PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 
 
Phillip Carranco said inappropriate comments were made online about him at the last meeting 
and they were not addressed by the Board.  He further made comments about the livestock 
barns. Becky Steinbruner commented on the same prior meeting inappropriate comments, the 
livestock barns issue, and the county park site adjacent to the fairgrounds. Jessica Ayala 
commented on the livestock barns. Eric Zamost commented on the poor Zoom audio quality.  
 
DIRECTOR COMMENTS: President Dietrich referenced the Bagley Keene Act allowing the 
public to comments about items on the agenda. Director McRae clarified that Public 
Comments are a one-time comment at the beginning of the meeting for anything not on the 
agenda and closed session. President Dietrich also noted that he did not receive his board 
packet by mail as he prefers and will not accept an online copy.  He will abstain from voting on 
all action items because he did not have proper time to prepare.  Director Pruger apologized 
for his absence at last week’s meeting.  
 
CEO COMMENTS:  CEO introduced Recording Secretary Bannister who apologized for 
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inappropriate comments made at the Special Board meeting on July 19th. CEO reported on 
the recent Anzar Fire.  No emergency response was needed.  
 
CORRESPONDENCE – OPEB Liability letter reports about $140,000 liability.  
 
Public Comment - Becky Steinbruner commented on Anzar Fire response, and lack of 
information available from emergency agencies, and OPEB Liability Report. Jessica Ayala 
commented on Anzar Fire animal evacuation response. Eric Zamost again said audio is 
unintelligible. 
 
CONSENT CALENDAR 
 
June 28,2022 minutes –  
Public Comments - Becky Steinbruner commented on the brevity of meeting minutes. Jessica 
Ayala commented on the meeting minutes contents.  
 
Director Barton moved, Director Campos seconded approval of the June 28, 2022, minutes.  
Motion carried: 6-3 (abstentions).   Ayes:  Directors Belgard, Estrada, Flores, Fontana, McRae.  
Abstentions:  Directors Dietrich, Belgard, and Pruger. 
 
3. Contracts on Consent Agenda 

 
President Dietrich asked contract 2022-82 be pulled and the contract be brought back for 
review.  
 
Public Comments – Becky Steinbruner thanked President Dietrich for pulling the contract 
noted above. She asked about security at Quinceaneras and the Hot One contract.  Jessica 
Ayala commented on the Quinceaneras and Holiday Lights security.  She also questioned 
contract rates. On-line question was asked related to sponsorships. CEO responded with 
clarification related to question about Hot One Productions hot tub show. 
 
Director McRae moved, Director Flores seconded approval of Contracts on the Consent 
Agenda.  Motion carried:  6-0. Ayes:  Belgard, Barton, Campos, Estrada, Flores, Fontana, 
McRae, Pruger.  Abstained: Dietrich 

 
FINANCIALS 
  
1. Cash Balance / Financial Audit Progress 
CEO reported the cash balance remains similar to last month, $1.0M cash balance with 
$250,000 in reserve. The financial audit is nearly complete. 
 
2. Review & Accept May 2022 Financials 

Public Comments - Phillip Carranco had questions about construction expenses shown in 
financials and race track revenues. He also questioned alcohol revenues. Jessica Ayala and 
Becky Steinbruner commented on the alcohol sales numbers. Ms. Steinbruner asked about 
deferred income.   
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Director Barton moved, Director McRae seconded motion to accept May Financials.  Motion 
carried:  8-1.  Ayes: Belgard, Barton, Estrada, Fontana, Campos, Flores, Pruger, McRae.  Abstain; 
Dietrich. 
 
OLD BUSINESS 
 
1. Committee Duties and Requirements – President Dietrich reported he is awaiting further 

information from CDFA legal staff. 
   
2. Board Policy Review and Update – President Dietrich reported that with the upcoming fair this 

review would likely proceed later in the year. 
 

3. MOU between the 14th DAA and Fairgrounds Foundation – President Dietrich reported he is 
waiting for a document from CDFA. 

 
4. Updated fee schedule for building and grounds rental – CEO is reviewing. 

 
 
NEW BUSINESS - none 

 
REPORTS  
 
1. SCC Fairgrounds Foundation Update  
Jeannie Kegebein reported that the SCC Fairgrounds Foundation Heritage Hog Project has 
been started – we have $2,000 in donations to date, towards a $3,000 scholarship. Heritage 
Hall fundraiser pledges are at $212,400 now with a goal of $451,000.  The 20-year SCC Fair 
Foundation anniversary celebration was well attended and much enjoyed by everyone.  
 
2. Agricultural History Project Update    
John Kegebein reported that they AHP volunteers are getting ready for the Fair now, The 4,000 
sf Garden was planted this morning in sweet corn, ornamental corn, baby pumpkins, squash, 
gourds and sunflowers. He thanked Director McRae for coming for a tour today. 
 
3. Junior Fair Board – no representative present. 
 
4. Livestock Committee – Director Fontana and Director Estrada.  

Preparing for Fair, upcoming meeting August 3, 2022.  
 

5. Buildings & Grounds Committee – Director Campos reported that State approval is 
required for improvements to buildings. Important to look for funding from SCC Fair 
Foundation, the State and other agencies. Director Pruger said we need to find out what 
State will allow before proceeding with any work on the Livestock Barns.  

 
Public Comment – Becky Steinbruner noted that Heritage Hall improvements need to be 
approved by the State.  She asked about the Livestock Barns plan. Phillip Carranco said the 
braces are sound but the foundation related to wind gusts are still an issue – a deep dive is 
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needed. President Dietrich clarified that the Board voted to take the buildings down, pending 
State approval. Directors Barton and Estrada noted a historic evaluation needs to be made prior 
to demolition. 
 
Eric Zamost suggested funding be in place prior to work on the Livestock Barns. 
 
BOARD MEETING DATES - 2022 

1. Aug 23, Oct 25, Dec 6  
2. Fair – September 14 – 18, 2022 
3. Volunteer Dinner – Wednesday, October 12, 2022 
4. Holiday Lights opens November 25, 2022 

 
CEO REPORT 
1. Livestock Barn Update - The demolition plan has been completed by the design engineer 

and it has been submitted for review to CCA. 
2. Bagley Keene Act Training – Is going to be scheduled. 
 
Public Comment – Becky Steinbruner said CEO report does not follow the Bagley Keene Act in 
her opinion. She commented on the Livestock Barns historic evaluation. 
 
CLOSED SESSION The Board is authorized to enter closed session with CDFA Legal Office to discuss:  

a. Pending Litigation (Gov. Code § 11126(e)(1))  
 
Public asked to leave room at 3:00 p.m. 
 
RECONVENE INTO OPEN SESSION AT 4:50  
 
1. President Dietrich reported no reportable action was taken at closed session.  
 
ADJOURNMENT 
Adjourned at 4:53 pm 
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CONSENT AGENDA

REVENUE CONTRACTS

A:  INTERIM RENTALS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT RENTAL

2022
2022-114 PG&E Andrew Ly 7/28/2022 Training/Lunch $1,250.00 Fine arts 
2022-115 PG&E Mario 8/23-8/24/2022 Training $1,000.00 Parking lot 
2022-116 Project Purr 8/26-31/2022 Spay and Neuter of Cats $300.00 JFB Barn 

B. COMMERCIAL EXHIBITORS 
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
COM2022-01 Tupperware 9/14/22-9/18/22 Tupperware 650
COM2022-02 Yuan Qiang Zheng 9/14/22-9/18/22 Sunglasses Hats Toys Fans 1550
COM2022-03 DCD Financial & Insurance 9/14/22-9/18/22 Information 650
COM2022-04 Cutco 9/14/22-9/18/22 Cutco 900
COM2022-05 H & H Art 9/14/22-9/18/22 Anime Key Chains, Mini Figures, Animation 650
COM2022-06 Hansen Trading Co. 9/14/22-9/18/22 Balloons, inflatable vinyl toys, novelties 2000
COM2022-07 Khausak 9/14/22-9/18/22 Clothing, Ceramic Skulls, masks, toys 2450
COM2022-08 LeaFilter Gutter Protection 9/14/22-9/18/22 Information 650
COM2022-09 Man's International 9/14/22-9/18/22 Anime, collectables 1550
COM2022-10 Native Inka 9/14/22-9/18/22 Clothes, Bags, bracelets, rings 1550
COM2022-11 Pacific Redwood Sign Company 9/14/22-9/18/22 Wood Signs 1800
COM2022-12 Santa Cruz County Republican Party 9/14/22-9/18/22 Information 650
COM2022-13 Seven Angels Art 9/14/22-9/18/22 Handmade Art 1550
COM2022-14 Shahin Gutierrez Caricatures 9/14/22-9/18/22 Live Caricatures, stickers, art 650
COM2022-15 Smiley Orca 9/14/22-9/18/22 Face Painting 1800
COM2022-16 Yangchen Gifts 9/14/22-9/18/22 Clothing, Tapestry, Bags, Ponchos and Shawls 1550
COM2022-17 Happy Day Pony Ride 9/14/22-9/18/22 Pony Rides 3250
COM2022-18 UC Santa Cruz 9/14/22-9/18/22 Information 650
COM2022-19 Sophia's Jewelry 9/14/22-9/18/22 Jewelry, animal displays, hair clips 900
COM2022-20 Silver & More 9/14/22-9/18/22 Jewelry, poster art, tapestry 900
COM2022-21 Norma's Garden 9/14/22-9/18/22 sunglasses, jewelry, light toy, animated toy etc 1550
COM2022-22 County of Santa Cruz 9/14/22-9/18/22 Information 650
COM2022-23 Aly Maky 9/14/22-9/18/22 Blouses, sweater, hats, blankets maracas, drum  1300
COM2022-24 Legion of Mary 9/14/22-9/18/22 Information 650
COM2022-25 Santa Cruz Friends of the Rail & Trail 9/14/22-9/18/22 Information 900
COM2022-26 California Apparel 9/14/22-9/18/22 Shoe Charms, funny socks 900
COM2022-27 Power Couple Merch 9/14/22-9/18/22 Jewelry, hand made items, croc charms 900
COM2022-28 Club Nirvana 9/14/22-9/18/22 CBD Health and wellness salves, oils, creams, ta          650
COM2022-29 Central Coast Muscle Cars & Classics 9/14/22-9/18/22 Information 0
COM2022-30 PV Water 9/14/22-9/18/22 Information 650
COM2022-31 California Air National Guard 9/14/22-9/18/22 Information 650
COM2022-32 US Air Force & Space Force 9/14/22-9/18/22 Information 650
COM2022-33 Santa Cruz Special 9/14/22-9/18/22 Soap, body butter, sugar scrub etc 650
COM2022-34 Enchanted Gemzz 9/14/22-9/18/22 Crystals, minerals, jewelry, bracelets, cups 650
COM2022-35 Green Valley Christian Center 9/14/22-9/18/22 Information 1300
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B. COMMERCIAL EXHIBITORS - Continued
COM2022-36 Sara Collection 9/14/22-9/18/22 Bags, napal home made jewelry etc 1300
COM2022-37 Monterey Bay Murals 9/14/22-9/18/22 Watsonville "the ville" products 650
COM2022-38 Primo Airbrushing 9/14/22-9/18/22 shirts, sweaters, hats, airbrushing $650.00
COM2022-39 Calipso Enterprises 9/14/22-9/18/22 hats, jewelry, tees, ponchos, puppets, sunglass $1,950.00
COM2022-40 Apodaca Services 9/14/22-9/18/22 stained glass, ceramic skulls, shot glasses etc $1,950.00
COM2022-41 Coraza Crafts 9/14/22-9/18/22 Wool jackets, dream catchers, cotton shirts blo   $1,300.00

C. CONCESSIONAIRES: Min Guarantees
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT Notes

CON2022-32 Brian's Concessions 9/14/22-9/18/22 Concessionaire 2,000 25% Of Gross after Sales Tax
CON2022-33 Sani's Ice Cream Factory (#2 - Track) 9/14/22-9/18/23 Concessionaire 3,000 25% Of Gross after Sales Tax
CON2022-34 B & J Concessions 9/14/22-9/18/24 Concessionaire 2,500 25% Of Gross after Sales Tax
CON2022-35 Hot Doggin 9/14/22-9/18/25 Concessionaire 2,000 25% Of Gross after Sales Tax
CON2022-36 Wild Bills Olde Fashion Soda Pop CO. 9/14/22-9/18/26 Concessionaire 2,000 25% Of Gross after Sales Tax

D. STANDARD AGREEMENT
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
MISC2022-17 Krystel Fernandez (TEAM) 9/12/22-9/19/22 Admissions Officer $2,100.00
MISC2022-18 Chris Hale (TEAM) 9/12/22-9/19/22 Admissions Officer $2,400.00
MISC2022-19 TEC Productions 9/14/22-9/18/22 Production Management $5,176.00
MISC2022-20 Pajaro Valley High School Athletic Department 9/14/22-9/18/22 Collect Trash & Recycling $7,500.00
MISC2022-21 Watsonville High School Athletic Department 9/14/22-9/18/22 Parking Service $4,500.00
MISC2022-22 Aggies Baseball 9/14/22-9/18/22 Valet Parking - Saturday & Thursday 50% / 50% 50% of Valet Revenue from 9/15/22 & 9/17/22
MISC2022-23 Anzar High Booster Clulb 9/14/22-9/18/22 Valet Parking - Friday & Sunday 50% / 50% 50% of Valet Revenue from 9/16/22 & 9/18/22
MISC2022-24 Stuart Event Rental 9/6/22-9/19/22 Tents & Canopies $73,139.25

E. SPONSORS
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
SP2022-21 Lakeside Organic Gardens, LLC 9/14/22-9/18/22 Sponsor - Bronze $1,000.00
SP2022-22 Crow's Nest 9/14/22-9/18/22 Sponsor - Bronze $750.00
SP2022-23 Mas Mac Inc. 9/14/22-9/18/22 Sponsor - Bronze $1,000.00
SP2022-24 Cypress Coast Fence 9/14/22-9/18/22 Sponsor - Bronze $1,000.00
SP2022-25 Deputy Sheriff's Association 9/14/22-9/18/22 Sponsor - Silver $2,500.00
SP2022-26 Central Coast Community Energy 9/14/22-9/18/22 Sponsor - Bronze $1,000.00
SP2022-27 Procurant 9/14/22-9/18/22 Sponsor - Bronze $1,000.00

F. ENTERTAINMENT AGREEMENTS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL
ENT2022-19 TEC Productions 9/14/22-9/18/22 Talent Procurement $7,802.00

G. LIVESTOCK AGREEMENTS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL
LV2022-02 Joe Rawls Trucking 9/18/22 - 9/19/22 Livestock - Hauler $3,000.00
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H. DEPARTMENT HEADS AGREEMENTS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL
DH2022-10 Tesi Pickett 9/14/22-9/18/22 Horse Show $1,500.00
DH2022-29 Ron Hart 9/14/22-9/18/22 Ag-Hort $0.00

J. JUDGES AGREEMENTS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL
J2022-18 Sylvia Rios 9/9/2022 Hand-woven $70.00
J2022-38 Salena Martinez 9/11/2022 Baked Goods $70.00
J2022-43 Lauren Murrell 9/13/2022 4-H/FFA/Youth Horse Show $450.00 $217.50 X
J2022-44 Shelby Marie Ray 9/13/2022 4-H/FFA/Youth Horse Show $300.00 $47.50
J2022-45 Kevin Osborn TBD Photography $0.00
J2022-46 Jim Collum TBD Photography $0.00 $32.50
J2022-47 Denyse Hurley TBD Photography $0.00
J2022-48 Bob Mahrer TBD Photography $50.00
J2022-49 Sharon Ferguson TBD Photography $0.00
J2022-50 Mark Overgaard TBD Photography $0.00
J2022-68 Kevin Turnquist 9/10/2022 Fine Arts $70.00
J2022-L13 Bob MacFarlane 9/13/2022 Livestock - Beef $250.00 $362.50 X
J2022-L15 Stuart McCullough 9/16/2022 Livestock - Dairy Cattle $200.00 $82.50
J2022-L16 Alysia Call 9/16/2022 Livestock - Rabbit Showmanship $200.00 $50.00
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2022 2021

ASSETS

Current Assets

Cash 1,059,997               383,699                 

Restricted Cash 249,862                 119,862                 

Junior Livestock Cash 38,620                   11,866                   

Restricted Cash -                            -                            

Accounts Receivable 9,504                     3,962                     

JLA Accounts Receivable 8,536                     8,536                     

Deferred Charges 2,761                     1,460                     

  Total Current Assets 1,369,280               529,386                 

Fixed Assets

Construction In Progress 908,514                 319,367                 

Land 8,500                     8,500                     

Buildings & Improvements (Net of Depreciation) 2,335,283               2,334,902               

Equipment (Net of Depreciation) 51,538                   -                            

  Total Fixed Assets 3,303,834               2,662,769               

Deferred Outflows of Resources

Deferred Outflows of Resources 260,777                 260,777                 

  Total Deferred Outflows of Resources 260,777                 260,777                 

  TOTAL ASSETS 4,933,891            3,452,931            

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected 390                       270                       

Accounts Payable 179,251                 78,282                   

JLA Accounts Payable -                            -                            

Payroll Liabilities 32,074                   26,623                   

Other Liabilities -                            -                            

Deferred Income 152,915                 97,375                   

Damage Deposits 18,975                   7,400                     

Leave Liability 53,789                   53,789                   

Worker's Compensation 451                       167                       

Bank Loan -                            -                            

GASB 68 / SB 84 Loan 71,796                   

JLA Consignment -                            -                            

Net Pension Liability 935,732                 935,732                 

  Total Liabilities 1,445,374               1,199,638               

Deferred Inflows of Resources

Deferred Inflows of Resources 29,289                   29,289                   

  Total Liabilities 29,289                   29,289                   

Retained Earnings

Net Reserve for Capital Assets 3,065,335               2,486,545               

Net Reserve for Operation 1,203,773               66,620                   

Unrestricted Net Position - Pension (704,245)                (704,245)                

Net Reserve for JLA 75,431                   45,500                   

State Allocation 61,000                   191,410                 

Training Allocation & Oth Fiscal Admin 1,830                     156                       

Capital Project Funds 32,183                   112,287                 

Other Funds used for Operations 9,019                     2,956                     

Operation Net Income (283,342)                (43,827)                  

JLA Net Income (1,757)                    (5,194)                    

  Total Retained Earnings 3,459,228               2,152,208               

 TOTAL LIABILITIES & RETAINED EARNINGS 4,933,891            3,381,135            

SANTA CRUZ COUNTY FAIR, 14TH DAA

STATEMENT OF NET POSITION

June 30, 2022
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Cash

Petty Cash 11100 75.84                       

Change Fund - Admissions 11200 -                           

Change Fund - Cash Register 11210 -                           

Cash - Operating Rabobank #6984 11300 1,042,104.56             

Cash - Livestock Awards SBBT #6720 11350 -                           

Cash - Premium Rabobank #6988 11410 3,251.33                   

Cash - Payroll Rabobank #6992 11500 14,545.95                 

Cash -  LAIF 11600 19.61                       

Cash-SCCB Savings #0158 11601 -                           

Cash-SCCB CD#272617 11810 -                           

Cash-FNB Savings #7544 11820 -                           

1,059,997.29$           

Restricted Cash

Cash-SCCB Savings #3007 11800 249,862.29               249,862.29               

Junior Livestock Auction

JLA - Rabobank #7256 11700 38,619.59                 38,619.59                 

Total Cash Accounts 1,348,479.17$        

SANTA CRUZ COUNTY FAIR, 14TH DAA

Cash and Cash Equivalent

June 30, 2022
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Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct No. 2021 6/30/21 6/30/22 2022 Budget 2022

OPERATING REVENUES:

Admission Revenue ADMIS 742,339       335                -                    700,000         700,000            0%

Commercial Space Revenue COMSP 36,625         -                    -                    35,000           35,000              0%

Concession Revenue CONCE 409,696       8,373             -                    350,000         350,000            0%

Exhibit Revenue EXREV 2,182           5                   -                    -                   -                       0%

Horse Show Revenue HSREV 1,740           -                    -                    -                   -                       0%

Entertainment Revenue ETREV 33,635         -                    -                    32,000           32,000              0%

Miscellaneous Fair Revenue MFREV 265,558       10,000           11,643           270,000         258,357            4%

Interim Revenue INTRE 1,449,691     596,318         626,853         1,200,000      573,147            52%

Prior Year Revenue PYREV 73,442         73,424           100                -                   (100)                 0%

Other Operating Revenue OTHRE 7,790           2,180             3,485             -                   (3,485)               0%

3,022,698  690,635       642,082       2,587,000    1,944,918       25%

OPERATING EXPENDITURES:

Administration Expense ADEXP 647,747       233,408         360,848         750,000         389,152            48%

Maintenance Expense MNEXP 1,148,781     419,356         474,516         1,050,000      575,484            45%

Publicity Expense PBEXP 135,361       -                    6,115             125,000         118,886            5%

Attendance Expense ATEXP 159,682       -                    6,739             160,000         153,261            4%

Miscellaneous Fair Expense MFEXP 101,393       1,494             38,259           100,000         61,741              38%

Premium Expense PREXP 12,836         -                    579                15,000           14,421              4%

Horse Show Expense HSEXP 6,529           -                    -                    7,500             7,500                0%

Exhibit Expense EXEXP 79,889         -                    5,878             90,000           84,122              7%

Entertainment Expense ETEXP 185,309       1,748             1,397             200,000         198,603            1%

Interim Expense INTEX 27,521         2,678             29,116           40,000           10,885              73%

Equipment Expense - Operating 87500 12,836         1,231             10,000           15,000           5,000                67%

Prior Year Expense PYEXP (2,987)          -                    (125)              -                   125                   0%

Cash Shortage / Overage - Gates 85100 -                  -                    (9)                  -                   9                      0%

2,514,898  659,916       933,311       2,552,500    1,619,189       37%

Net Operating Profit/Loss Before Depn & Pension 507,800     30,719         (291,229)      34,500         325,729           -844%

Depreciation Expense 90000 149,092       74,546           -                    -                   -                       0%

Pension Expense 96000 -                  -                    -                    -                   -                       0%

Net Operating Profit/Loss After Depn & Pension 358,708     (43,827)        (291,229)      34,500         325,729           -844%

State Allocations - F&E 31200 38,190       191,410       61,000         38,000         (23,000)           161%

Training Allocation & Oth Fiscal Admin 31300 156             156               1,830            -                   (1,830)             0%

Other Funds used for Operations 34000 591,007     2,956            9,019            -                   (9,019)             0%

Net Profit/Loss Before Depre & Pension w/ Allocation 1,137,153  225,241       (219,380)      72,500         291,880           -303%

Net Profit/Loss After Depre & Pension w/ Allocation 988,061     150,695       (219,380)      72,500         291,880           -303%

14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS

June 30, 2022
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Santa Cruz County Fair, 14th DAA

Detail of Revenues

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 2021 2,022.00 2,022.00 Budget 2022

ADMISSIONS TO GROUNDS

Gate Admissions 40000-00-000-1000 387,036 0 0 700,000 700,000 0%

Discount Fair Admissions DISAD 355,303 335 0 0 0 0%

TOTAL ADMISSION TO GROUNDS 742,339 335 0 700,000 700,000 0%

INDUSTRIAL & COMMERCIAL SPACE

Outside Commercial Space 41010-00-000-1000 32,777 0 0 35,000 35,000 0%

Inside Commercial Space 41020-00-000-1000 3,848 0 0 0 0 0%

TOTAL INDUSTRIAL & COMMERCIAL SPACE 36,625 0 0 35,000 35,000 0%

CONCESSION REVENUE

Carnival 40500-00-000-1000 154,447 0 0 0 0 0%

Carnival Pre-Sale 40510-00-000-1000 13,130 0 0 0 0 0%

Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%

Food Concession 42100-00-000-1000 234,710 8,373 0 350,000 350,000 0%

Non-Food Concession 42200-00-000-1000 7,410 0 0 0 0 0%

Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%

TOTAL CONCESSION REVENUE 409,696 8,373 0 350,000 350,000 0%

EXHIBIT REVENUE

Entry Fees ENTRY 1,882 5 0 0 0 0%

Donated & Sponsored Awards 43100-80-000-1000 300 0 0 0 0 0%

Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%

Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%

Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%

Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%

TOTAL EXHIBIT REVENUE 2,182 5 0 0 0 0%

HORSE SHOW REVENUE (Fairtime)

Entry Fees 43000-40-000-1100 1,290 0 0 0 0 0%

Sponsorship 43010-40-000-1100 450 0 0 0 0 0%

Stall Fees 48800-40-000-1100 0 0 0 0 0 0%

TOTAL HORSE SHOW REVENUE 1,740 0 0 0 0 0%
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Santa Cruz County Fair, 14th DAA

Detail of Revenues

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 6/30/21 6/30/22 2022 Budget 2022

ENTERTAINMENT REVENUE

Gate Admission - Motorsports 40000-75-000-1100 33,635 0 0 32,000 32,000 0%

Destruction Derby 0 0 0 0 0 0%

Performance Admission 0 0 0 0 0 0%

TOTAL ENTERTAINMENT REVENUE 33,635 0 0 32,000 32,000 0%

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%

Stall Fee 43010-00-000-1000 11,800 0 0 0 0 0%

Parking Revenue 45000-00-000-1000 195,533 0 0 0 0 0%

Camp Parking 46500-00-000-1000 10,100 0 1,393 0 (1,393) 0%

Utility Fee Reimbursement 48500-00-000-1000 765 0 0 0 0 0%

Other Misc Revenue 48700-00-000-1000 12,335 0 0 270,000 270,000 0%

Sponsorship 48800-00-000-1000 24,750 0 10,250 0 (10,250) 0%

Fairtime Donation 48830-00-000-1000 275 0 0 0 0 0%

Sponsorship - Livestock Awards 48840-00-000-1000 10,000 10,000 0 0 0 0%

Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%

Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%

Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%

TOTAL MISCELLANEOUS FAIR 265,558 10,000 11,643 270,000 258,357 4%

INTERIM REVENUE

Food Concession 42100-00-000-3000 0 0 0 0 0 0%

Concession - Foundation 42101-00-000-3000 103,608 1,966 7,954 0 (7,954) 0%

Entry Fees - Horse Show - Interim 43000-40-000-4000 95 0 0 0 0 0%

Parking Revenue 45000-00-000-3000 33,760 25,200 0 0 0 0%

Building Rental 46100-00-000-3000 0 0 1,070 0 (1,070) 0%

Building Rental - Rodger House 46100-00-ROD-3000 0 0 100 0 (100) 0%

Building Rental - Crosetti Bldg 46100-00-CRO-3000 35,960 7,350 53,992 0 (53,992) 0%

Building Rental - Harvest Bldg 46100-00-HAR-3000 51,530 33,070 35,327 0 (35,327) 0%

Building Rental - Arts Bldg 46100-00-ART-3000 9,263 5,000 14,659 0 (14,659) 0%

Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%

Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%

Building Rental - Other 46100-00-OTH-3000 20,792 6,146 16,494 0 (16,494) 0%

Building Rental - Heritage Hall 46100-00-HER-3000 18,647 3,895 25,887 0 (25,887) 0%

Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%

Ground Rental - Amphitheater 46200-00-AMP-3000 27,330 21,700 8,332 0 (8,332) 0%

Ground Rental  - Horse Arena 46200-40-HSA-4000 109,553 15,113 4,182 0 (4,182) 0%

Ground Rental  - Farmers Market 46200-00-FAR-3001 139,548 74,617 67,304 0 (67,304) 0%

Ground Rental - Racetrack 46200-00-RAC-3000 77,960 0 4,182 0 (4,182) 0%

Ground Rental - Other 46200-00-OTH-3000 119,812 38,050 83,782 0 (83,782) 0%

Equipment Rental 46300-00-000-3000 2,664 0 0 0 0 0%

Camp Parking 46500-00-000-3000 607,372 319,743 298,097 0 (298,097) 0%

Utility Fee Reimbursement 48500-00-000-3000 22,386 6,911 5,490 0 (5,490) 0%

Other Misc Revenue 48700-00-000-3000 1,934 1,924 0 1,200,000 1,200,000 0%

TOTAL INTERIM REVENUE 1,382,214 560,684 626,853 1,200,000 573,147 52%

PRIOR YEAR REVENUE

Prior Year Revenue 49000-00-000-0000 73,442 73,424 100 0 (100) 0%

TOTAL PRIOR YEAR REVENUE 73,442 73,424 100 0 (100) 0%

OTHER OPERATING REVENUE

Other Operating Revenue 48700-00-000-0000 285 25 3,485 0 (3,485) 0%

Interest Earnings 48710-00-000-0000 0 0 0 0 (0) 0%

County Expense Reimbursement 48850-00-000-0000 7,505 2,154 0 0 0 0%

TOTAL OTHER OPERATING REVENUE 7,790 2,180 3,485 0 (3,485) 0%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Acct. Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 6/30/21 6/30/22 2022 Budget 2022

ADMINSTRATION EXPENSE

Salaries & Wages - Perm 50000-11-000-0000 116,329 56,467 70,347 0 (70,347) 0%

Salaries & Wages - Temp  50100-11-000-0000 142,828 35,543 104,692 0 (104,692) 0%

Compensated Leave 50300-11-000-0000 4,763 4,763 0 0 0 0%

Employee Beneifts 51000-11-000-0000 11,142 5,463 5,906 0 (5,906) 0%

PERS Employer Contribution 51010-11-000-0000 59,038 24,537 35,524 0 (35,524) 0%

Payroll Taxes 51100-11-000-0000 16,767 6,654 12,381 0 (12,381) 0%

Worker's Comp 51200-11-000-0000 8,103 5,515 9,764 0 (9,764) 0%

Unemployment Insurance 51300-11-000-0000 5,462 4,450 0 0 0 0%

Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%

Bank / CC Charges 54000-11-000-0000 36,329 10,416 8,999 0 (8,999) 0%

Director Expense 56000-11-000-0000 0 0 0 0 0 0%

Dues & Subcription 57000-11-000-0000 5,502 425 5,352 0 (5,352) 0%

Insurance 60000-11-000-0000 51,309 24,234 43,985 0 (43,985) 0%

Other Misc Expense 65000-11-000-0000 72,529 4,330 13,684 750,000 736,316 2%

Licenses & Permits 65010-11-000-0000 2,479 1,571 1,464 0 (1,464) 0%

Postage 67000-11-000-0000 1,816 316 391 0 (391) 0%

Professional Services 69000-11-000-0000 86,046 36,579 27,188 0 (27,188) 0%

Audit Cost 69040-11-000-0000 6,400 5,600 5,625 0 (5,625) 0%

Office Supples & Expense 74000-11-000-0000 4,166 1,028 1,232 411 (821) 300%

Telephone 75000-11-000-0000 11,303 4,817 6,701 0 (6,701) 0%

Internet Expense 75010-11-000-0000 905 450 2,747 0 (2,747) 0%

Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%

Travel / Training Expense 77000-11-000-0000 4,532 250 4,868 0 (4,868) 0%

TOTAL ADMINISTRATION EXPENSE 647,747 233,408 360,848 750,411 389,563 48%

MAINTENANCE & GENERAL OPERATIONS

Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%

Salaries & Wages - Temp  50100-12-000-0000 281,372 104,554 142,377 0 (142,377) 0%

Employee Beneifts 51000-12-000-0000 0 0 0 0 0 0%

PERS Employer Contribution 51010-12-000-0000 61,462 26,042 41,318 0 (41,318) 0%

Payroll Taxes 51100-12-000-0000 17,530 7,023 9,159 0 (9,159) 0%

Worker's Comp 51200-12-000-0000 9,911 6,273 8,327 0 (8,327) 0%

Electricity, Gas, Propane, Sewer, Water UTILI 310,263 142,590 126,994 0 (126,994) 0%

Maint of Building - Crosetti 64000-12-CRO-0000 15,507 1,820 200 0 (200) 0%

Maint of Building - Harvest 64000-12-HAR-0000 4,999 0 1,734 0 (1,734) 0%

Maint of Building - Arts 64000-12-ART-0000 4,518 4,518 0 0 0 0%

Maintenance of Grounds 64000-12-OTH-0000 230,057 51,035 52,659 0 (52,659) 0%

Maintenance of Building 64000-12-000-0000 37,714 13,530 11,673 0 (11,673) 0%

Maintenance of Restroom 64000-12-RES-0000 18,230 1,459 7,948 0 (7,948) 0%

Maintenance of Horse Arena 64000-12-HSA-0000 5,319 0 0 0 0 0%

Maint of Building - Rodger House 64000-12-ROD-0000 285 285 0 0 0 0%

Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%

Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%

Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%

Maint of Building - Heritage Hall 64000-12-HER-0000 306 0 0 0 0 0%

Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%

Maintenance of Equipment 64010-12-000-0000 42,138 16,508 19,208 0 (19,208) 0%

Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%

Maint of Building - Water System Operation 64030-12-000-0000 28,359 13,923 15,421 0 (15,421) 0%

Maint of Building - Storm Water 64040-12-000-0000 8,201 7,437 4,448 0 (4,448) 0%

Other Misc Expense 65000-12-000-0000 23,421 8,327 8,398 1,050,000 1,041,602 1%

Professional Service Maintenance 69000-12-000-0000 14,500 0 0 0 0 0%

Rental - Maintenance Equipment 72000-12-000-0000 6,517 3,618 3,355 0 (3,355) 0%

Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%

Security Alarm Service - MN 73000-12-000-0000 4,008 1,998 2,096 0 (2,096) 0%

Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%

Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%

Trash Removal / Clean-Up 78000-12-000-0000 24,166 8,417 19,203 0 (19,203) 0%

TOTAL MAINTENANCE EXPENSE 1,148,781 419,356 474,516 1,050,000 575,484 45%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 6/30/21 6/30/22 2022 Budget 2022

PUBLICITY EXPENSE

Advertising 52000-13-000-1000 114,611 0 0 125,000 125,000 0%

Professional Services 69000-13-000-1000 20,750 0 6,115 0 (6,115) 0%

Promotional Expense 71000-13-000-1000 0 0 0 0 0 0%

Public Relations 71010-13-000-1000 0 0 0 0 0 0%

Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%

TOTAL PUBLICITY EXPENSE 135,361 0 6,115 125,000 118,886 5%

ATTENDANCE OPERATIONS

Salaries & Wages - Temp  50100-70-000-1000 14,429 0 220 0 (220) 0%

Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-70-000-1000 486 0 3 0 (3) 0%

Worker's Comp 51200-70-000-1000 508 0 13 0 (13) 0%

Other Misc Expense 65000-70-000-1000 0 0 0 160,000 160,000 0%

Professional Services 69000-70-000-1000 29,175 0 0 0 0 0%

Fairtime Security 73000-70-000-1000 81,277 0 0 0 0 0%

Fairtime Sheriff/CHP 73010-70-000-1000 27,341 0 0 0 0 0%

Supplies & Expense 74000-70-000-1000 6,466 0 6,503 0 (6,503) 0%

TOTAL ATTENDANCE OPERATIONS 159,682 0 6,739 160,000 153,261 4%

MISCELLANEOUS FAIR EXPENSE

Salaries & Wages - Temp - MN 50100-12-000-1000 50,838 1,391 19,621 0 (19,621) 0%

Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%

Payroll Taxes - MN 51100-12-000-1000 737 20 1,082 0 (1,082) 0%

Worker's Comp - MN 51200-12-000-1000 1,791 83 1,158 0 (1,158) 0%

Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%

Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%

Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%

Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%

Other Misc Expense 65000-40-000-1000 23,607 0 9,255 100,000 90,745 9%

Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%

Professional Services 69000-40-000-1000 0 0 0 0 0 0%

Supplies & Expense - Parking 74000-40-000-1000 4,988 0 0 0 0 0%

Exhibit Guide 74010-40-000-1000 6,235 0 7,143 0 (7,143) 0%

Trash Removal 78000-40-000-1000 13,197 0 0 0 0 0%

Supplies & Expense - JFB 74000-35-000-1000 0 0 0 0 0 0%

Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%

TOTAL MISCELLANEOUS FAIR 101,393 1,494 38,259 100,000 61,741 38%

PREMIUM EXPENSE (Excluding Horse Show)

Cash Awards 66000-80-000-1000 12,503 0 0 15,000 15,000 0%

Trophies/Ribbons/Medals 66010-80-000-1000 333 0 579 0 (579) 0%

TOTAL PREMIUM EXPENSE 12,836 0 579 15,000 14,421 4%

HORSE SHOW EXPENSE (Fairtime)

Other Misc Expense 65000-40-000-1100 3,578 0 0 7,500 7,500 0%

Cash Awards 66000-40-000-1100 0 0 0 0 0 0%

Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%

Professional Services - Judges 69000-40-000-1100 1,833 0 0 0 0 0%

Professional Services 69010-40-000-1100 0 0 0 0 0 0%

Supplies & Expense 74000-40-000-1100 1,118 0 0 0 0 0%

Cattle Fees 74010-40-000-1100 0 0 0 0 0 0%

TOTAL HORSE SHOW EXPENSE 6,529 0 0 7,500 7,500 0%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD Budget Balance of % Used

Account Description Acct. No. 2021 6/30/21 6/30/22 2022 Budget 2022

EXHIBIT EXPENSE

Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%

Salaries & Wages - Temp  50100-80-000-1000 0 0 0 0 0 0%

Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%

Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-80-000-1000 0 0 0 0 0 0%

Worker's Comp 51200-80-000-1000 0 0 0 0 0 0%

Decorations 55000-80-000-1000 1,391 0 0 0 0 0%

Other Misc Expense 65000-80-000-1000 65 0 0 90,000 90,000 0%

Professional Svcs - Judges 69010-80-000-1000 6,664 0 0 0 0 0%

Professional Svcs - Dept Contracts 69020-80-000-1000 15,570 0 0 0 0 0%

Rental - Tent & Booth 72020-80-000-1000 39,372 0 0 0 0 0%

Supplies & Expense EXSUP 15,318 0 5,878 0 (5,878) 0%

Carcass Contest 74010-80-000-1000 1,509 0 0 0 0 0%

TOTAL EXHIBIT EXPENSE 79,889 0 5,878 90,000 84,122 7%

ENTERTAINMENT EXPENSE

Salaries & Wages - Temp  50100-75-000-1000 0 0 0 0 0 0%

Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%

Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%

Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%

Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%

Grounds Entertainment 58000-75-000-1000 138,628 0 0 200,000 200,000 0%

Amphitheater Entertainment 58010-75-000-1000 9,000 0 0 0 0 0%

Sounds, Light, Radios 58020-75-000-1000 18,748 1,748 0 0 0 0%

Professional Service 69000-75-000-1000 12,000 0 0 0 0 0%

Supplies & Expense 74000-75-000-1000 6,934 0 1,397 0 (1,397) 0%

TOTAL ENTERTAINMENT EXPENSE 185,309 1,748 1,397 200,000 198,603 1%

INTERIM EXPENSE

Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%

Interim Security 73000-40-000-3000 27,337 2,678 29,116 40,000 10,885 73%

Interim Sheriff 73010-40-000-3000 0 0 0 0 0 0%

Supplies & Expense - Horse Show - Interim 74000-40-000-4000 184 0 0 0 0 0%

Supplies & Expense - Farmer's Market 74000-00-000-3001 0 0 0 0 0 0%

TOTAL INTERIM EXPENSE 27,521 2,678 29,116 40,000 10,885 73%

EQUIPMENT EXPENSE (LIST)

Non Capitalizeds(cost less than $5000 and life less than one year

Equipment Expense 87500-00-000-0000 12,836 1,231 10,000 15,000 5,000 67%

TOTAL EQUIPMENT EXPENSE 12,836 1,231 10,000 15,000 5,000 67%

PRIOR YEAR OPERATING EXPENSE 

Prior Year Expense Adjustment 80000-00-000-0000 (2,987) 0 (125) 0 125 0%

Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%

TOTAL PRIOR YEAR OPERATING EXPENSE (2,987) 0 (125) 0 125 0%

CASH SHORTAGES & OVERAGES

CASH Shortages & Overages 85100-00-000-0000 0 0 (9) 0 9 0%

TOTAL CASH SHORTAGES & OVERAGES 0 0 (9) 0 9 0%

PENSION EXPENSE

Pension Expense 96000-00-000-0000 0 0 0 0 0 0%

TOTAL PENSION EXPENSE 0 0 0 0 0 0%

DEPRECIATION EXPENSE

Depreciation Expense 90000-00-000-0000 149,092 74,546 0 0 0 0%

Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%

TOTAL DEPRECIATION EXPENSE 149,092 74,546 0 0 0 0%
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Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD

Account Description Acct. No. 2021 6/30/21 6/30/22

REVENUES:

Outsiding Funding for Capital Assets 31700-00-000-0000 727,882 112,287 32,183

Outside Funding - Livestock Barn Light Improvements31700-00-000-9010 0 0 0

TOTAL REVENUES 727,882 112,287 32,183

EXPENSES:

Construction In Progress 19000-00-000-0000 7,840 0 7,840

CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0

CIP - Rv Park Expansion 19000-00-000-9011 0 0 0

CIP - Heritage Hall Expansion 19000-00-000-9012 21,650 21,650 0

CIP - Fair Master Planning 19000-00-000-9013 0 0 0

CIP - Office Trailer Renovations 19000-00-000-9014 0 0 0

CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 661,467 297,717 38,817

CIP - Rogers House Project 19000-00-000-9016 8,439 0 0

CIP - Public Safety Power Shutoff 19000-00-000-9017 0 0 170,301

Land 19100-00-000-0000 0 0 0

Buildings and Improvements 19200-00-000-0000 74,926 0 0

Equipment 19300-00-000-0000 0 0 51,538

TOTAL EXPENDITURES 774,322 319,367 268,496

NET DIFFERENCES (46,440) (207,080) (236,313)

Santa Cruz County Fair

Capital Improvement Projects
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Santa Cruz County Fair, 14th DAA

 Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected TOTAL

Account Description Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 2,022

BEGINNING RESERVE 1,203,773 1,167,712 1,132,272 1,052,520 985,244 998,105 984,393 948,986 990,991 1,020,681 1,038,662 1,043,947 1,203,773

             

State Allocations - F&E 0 0 0 0 0 61,000 0 0 0 0 0 0 61,000

Training Allocation & Oth Fiscal Admin 0 0 1,830 0 0 0 0 0 0 0 0 0 1,830

Other Funds used for Operations 4,281 0 647 1,605 1,010 1,477 0 0 0 0 0 0 9,019

OPERATING REVENUES:

Admission Revenue 0 0 0 0 0 0 2,635 1,070 0 0 0 0 3,705

Commercial Space Revenue 0 0 0 0 0 0 0 0 15,500 0 0 0 15,500

Concession Revenue 0 0 0 0 0 0 0 0 8,500 0 0 0 8,500

Exhibit Revenue 0 0 0 0 0 0 659 350 0 0 0 0 1,009

Horse Show Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Miscellaneous Fair Revenue 0 0 0 0 0 11,643 14,450 12,404 0 0 0 0 38,497

Interim Revenue 88,725 91,392 89,739 97,200 146,732 113,065 163,018 81,187 6,825 18,345 5,650 1,275 903,153

Prior Year Revenue 0 106 0 (6) 0 0 0 0 0 0 0 0 100

Other Operating Revenue 0 0 199 0 3,176 110 92 0 0 0 0 0 3,577

TOTAL OPERATING REVENUES 88,725 91,498 89,938 97,195 149,908 124,819 180,854 95,011 30,825 18,345 5,650 1,275 974,043

TOTAL AVAILABLE FUNDS 1,296,779 1,259,210 1,224,686 1,151,319 1,136,162 1,185,401 1,165,247 1,043,997 1,021,816 1,039,026 1,044,312 1,045,222 2,249,665

OPERATING EXPENDITURES:

Administration Expense 58,362 47,798 69,047 65,562 56,322 63,759 54,842 773 541 33 33 33 417,103

Maintenance Expense 59,555 70,400 95,022 79,101 71,545 98,893 112,734 27,106 594 332 332 332 615,944

Publicity Expense 0 0 0 0 0 6,115 0 0 0 0 0 0 6,115

Attendance Expense 0 0 0 3,387 3,351 0 0 0 0 0 0 0 6,739

Miscellaneous Fair Expense 5,601 2,167 4,623 4,345 4,112 17,410 2,483 0 0 0 0 0 40,742

Premium Expense 0 0 579 0 0 0 0 0 0 0 0 0 579

Exhibit Expense 0 0 0 2,358 0 3,520 12,258 25,128 0 0 0 0 43,264

Horse Show 0 0 0 0 0 0 0 0 0 0 0 0 0

Entertainment Expense 0 0 0 0 1,397 0 5,000 0 0 0 0 0 6,397

Interim Expense 5,344 1,950 2,690 6,892 1,125 11,115 14,343 0 0 0 0 0 43,458

Equipment Expense - Operating 205 4,749 205 4,431 205 205 14,602 0 0 0 0 0 24,603

Prior Year Expense 0 (125) 0 0 0 0 0 0 0 0 0 0 (125)

Cash Shortage / Overage - Gates 0 0 0 0 0 (9) 0 0 0 0 0 0 (9)

TOTAL EXPENDITURES 129,067 126,938 172,166 166,075 138,057 201,008 216,262 53,006 1,135 365 365 365 1,204,807

ENDING RESERVE 1,167,712 1,132,272 1,052,520 985,244 998,105 984,393 948,986 990,991 1,020,681 1,038,662 1,043,947 1,044,858 1,044,858
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Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD

Account Description Acct. No. 2021 6/30/21 6/30/22

RESOURCES, JANUARY 1: 25100-30-000-2000 45,500 45,500 75,431

AUCTION REVENUES:

Commission 41500-30-000-2000 37,779 0 0

Sponsorship 48800-30-000-2000 0 0 0

Prior Year Revenue 49000-30-000-2000 48 0 0

Other Misc Revenue 48700-30-000-2000 7,536 0 9

Interest Revenue 48710-30-000-2000 6 1 4

TOTAL REVENUES 45,369 1 13

TOTAL RESOURCES AVAILABLE 90,869 45,500 75,444

AUCTION EXPENDITURES:

Bad Debt Expense 53000-30-000-2000 0 0 0

Bank/CC Charges 54000-30-000-2000 2,062 410 337

Other Misc Expense 65000-30-000-2000 4,779 4,601 0

Payment to Sellers 65010-30-000-2000 0 0 0

Professional Services 69000-30-000-2000 2,644 0 0

Publicity 71000-30-000-2000 0 0 0

Supplies & Expense 74000-30-000-2000 5,952 184 9

Prior Year Expense 80000-30-000-2000 0 0 1,424

TOTAL EXPENDITURES 15,438 5,195 1,769

RESOURCES, DECEMBER 31: 25100 75,431 40,305 73,674

NET EFFECT 29,931 (5,194) (1,757)

Statement of Operations - Junior Livestock Auction
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14th District Agricultural Association 
SANTA CRUZ COUNTY FAIR 

Established 1885 

 

 

2601 East Lake Avenue, Watsonville, CA 95076 ~ Voice: (831) 724-5671 ~ Fax: (831) 761-5827 ~ www.santacruzcountyfair.com 

 

Watsonville Association Lions – Bingo 
 Exhibit D 
4-28-22 

 
Basis (total prize payout currently = $10,600) 

Settlement each night – Count total cash @ end of night 
 Deduct basis (starting cash) to arrive at gross income for 

purposes of determining rent  

 
Gross income            =       Nightly Rent  
$0-  $3,499 = $600 
$3,500 - $4,900 = $900 
$5,000 - $6,499 = $1,200 
$6,500 - $7,499 = $1,500 
$7,500 - $8,499 = $1,800 
$8,500 +  = $2,100 
 All other expenses such as Security, Supplies, etc are the 
responsibility of Watsonville Associated Lions. 
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Date:
Name of Show: Contract #:

Contractor: Phone #:
Please note: Your horse show remittance form and payment is due at closing of your show.  Checks 
are made payable to; Santa Cruz County Fairgrounds or SCCF. 

Price Amount Total
Arena for one day shows (includes warm up area) $600 per day x $

Arena for two or three day shows (includes warm up area) $500 per day x $

Arena for four or more day shows (includes warm up area) $400 per day x $
Fairgrounds provides all watering & tractor work for arenas 
If event promoter is using a custom tractor or water truck  
Check with fair office for insurance requirements 

Stalls used at anytime for a one day show (1 night) $30 per stall x $

Stalls used for 3 or more day shows (up to 5 nights) $60 per stall x $

Additional days use of the same stall $15 per day x $
Stalls used for tack or storage are charged the same as above.
Stalls do not include bedding

Arena #1 Lights $100 per night x $

Dry
Camping $20 per night x $

Camping 
w/hook ups $40 per night x $

Vendor Fee $50 each x $

TOTAL COST $

PAYMENT AMOUNT: $
RENTER SIGNATURE

14 DAA/SANTA CRUZ COUNTY FAIR & EVENT CENTER
2601 EAST LAKE AVENUE
WATSONVILLE, CA 95076

 PHONE: 831.724.5671    FAX: 831.761.5827
nelly@santacruzcountyfair.com

2023 HORSE SHOW REMITTANCE FORM

Thank you for having your event at the Santa Cruz County Fairgrounds
We look forward to seeing you next year! revised 10/2021
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