14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting Notice
Tuesday, April 26, 2022 at 1:30 PM Pacific Time (US and Canada)

In Person: Fine Arts Building

Join Zoom Meeting

Meeting ID: 872 6739 3104
Passcode: 524593
One tap mobile
+16699006833,,87267393104%#,,,,524593# US (San Jose)

Dial by your location
+1 669 900 6833 US (San Jose)

Directors: Don Dietrich — President dietrich@santacruzcountyfair.com,
Jody Belgard - Vice President, Bill Barton, Tony Campos, Loretta Estrada, Lupe Flores,
Stephanie Fontana, Michael Pruger, Dana McRae.

CEO: David Kegebein
Recording Secretary: Mary Bannister

Mission Statement

The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events,
educational opportunities and the annual Fair that showcases the talents and diversity of our
community.

Public Participation: Please be informed that any member of the public has a right and is invited to
participate during this public meeting and may address the Board either during the “Public Comment”
portion and/or during the discussion of any particular item listed on the agenda. The Board reserves
the right to limit the time for public comment to a maximum of three (3) minutes per speaker in order to
proceed with the agenda. Public comment must be related to Open Meeting Laws for DAAs.

All meeting notices, agendas and materials considered by the Board during the meeting will be
available during the meeting.

The agenda and notices will also be available on the website at
https://www.santacruzcountyfair.com/board/agenda-items as well as

Americans with Disabilities Act

Persons with disabilities who may require accommodations to attend the meeting are requested to
contact the Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to
contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for
the 14th District Agricultural Association can be accessed online: www.santacruzcountyfair.com.
Questions regarding agenda items should be directed to the Managers office at 831-724-5671.

2601 East Lake Avenue, Watsonville, CA 95076 e Voice: 831-724-5671 o Fax: 831-761-5827 « www.santacruzcountyfair.com
¢ info@santacruzcountyfair.com www.santacruzcountyfair.com
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting Agenda

Items listed on this agenda may be considered in any order at the discretion of the President. All
items so listed may be considered for action. Any item not listed on the agenda will not be discussed
or considered by the Board.

CALL TO ORDER - President Don Dietrich

ROLL CALL & PLEDGE OF ALLEGIANCE
1. Declaration of Quorum
2. Approval / Disapproval of Absences

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

Public comment is a right granted to the public. It is reserved for items that are not listed on the
agenda, but under the Board’s jurisdiction. Please be informed that public participation under Public
Comment will be limited to three (3) minutes per speaker and in accordance with state law, the
Board will not comment or otherwise consider such Public Comment item for business until and
unless such item has been properly agendized at a future meeting.

SECTION: PAGES:
DIRECTOR COMMENTS
CEO COMMENTS
CORRESPONDENCE
1. F2022-04 PHI Monies Available 4-10
CONSENT CALENDAR (Discussion/Action)
1.  Board Meeting Minutes from February 22, 2022 11-15
2. Board Meeting Minutes from April 5, 2022 16-21
3. Contracts on Consent Agenda 22-24

FINANCIAL (Discussion/Action)
1. Cash Balance / Audit Progress
2. GASB 68 & OPEB Liabilities
3. Review & Accept March 2022 Financials
4. Update list of Authorized Bank Account Signatories 25
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14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

OLD BUSINESS
1. Review & Approve Public Records Policy 26-31
2. Livestock Barn Repairs 32-33
a. Review & Approve Repairs Made to Date
b. Review & Approve Repairs Still to be Completed
3. Review & Approve Updated Foundation Funding Budget 34

NEW BUSINESS
1. Appoint Ad Hoc Committee to work with the Fairgrounds
Foundation on MOU Development
2. Discussion Regarding Governor Newsome Resending Bagley 35
Keene Covid related Meeting Attendance Rules &
Requirements
3. Review Updates to Alcohol Policy 36-37

REPORTS (Discussion/Action)
1. SCC Fairgrounds Foundation Update 38-41
2. Agricultural History Project Update
3. Junior Fair Board
4. Livestock Committee — Director Fontana and Director Estrada
Future Meeting Dates — (May 4" cancelled) June 1,
July 6, August 3
5.  Buildings & Grounds Committee — Director Pruger and
Director Campos

BOARD MEETING DATES - 2022
1. May 24, June 28, July 26, Aug 23, Oct 25, Dec 6
2. Fair — September 14 — 18, 2022
3. Volunteer Dinner — Wednesday, October 12, 2022
4. Holiday Lights opens November 25, 2022

CEO REPORT
1.  SB -5 Project — Electrical Upgrade Progress Report

CLOSED SESSION The Board is authorized to enter closed session with CDFA Legal Office to discuss:
a. Pending Litigation (Gov. Code § 11126(e)(1))

RECONVENE INTO OPEN SESSION
1. Report Action Taken at Closed Session

ADJOURNMENT
Date of Notice — April 15, 2022
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CALIFORNIA DEPARTMENT OF
FOOD & AGRICULTURE

J‘/\ Karen Ross, Secretary

April 1, 2022 F2022-04

TO: All Fair CEO'’s

SUBJECT: POULTRY HEALTH INSPECTIONS (PHI) — FY 2022/23 Fair Season

This letter is to announce that there is grant funding through the US Department of
Agriculture (USDA) for the Poultry Health Inspection (PHI) program which is available
from April 1, 2022 — March 31, 2023. Fairs must receive approval from local health
authorities on a site-specific plan for hosting a fair or livestock event that includes
poultry. Upon arrival at the fair (and before coop-in), all poultry shall be inspected for
symptoms of disease or iliness by a certified Poultry Health Inspector(s) (PHI) from the
designated CDFA/UC Certification Program. Any suspect animals may be dismissed
from the fairgrounds. In the case where the fairgrounds will hold marketing or breeding
classes this year, the poultry coming onto the fairgrounds will need to be examined by a
Poultry Health Inspector (PHI).

The Poultry Health Check Guidelines and a list of certified PHIs are enclosed for your
reference. If you need assistance hiring or selecting a PHI, please contact CDFA’s Dr.
Francine Bradley at (760) 699-5078. Please visit the UC Davis PHI program and
reference the “Biosecurity Practices to Minimize Risk of Spreading Avian Diseases for
Poultry Show and Exhibition Organizers” factsheet for more information. Refer
exhibitors to the “Biosecurity Practices to Minimize Risk of Spreading Avian Disease for
Poultry Exhibitors” factsheet.-Additional resources on biosecurity and bird health can be
found on the CDFA Avian Health Program webpage.

A few keynotes for the PHI inspections include:

-_—

. The Poultry Health Inspection (PHI) Program is a REQUIREMENT for all
fairs and poultry shows.

2. PHI Posters MUST be on display prior to the inspector arriving.
Otherwise, the inspector will wait to judge until the posters are hung.

3. The fairgrounds may only hire a PHI inspector who is deemed ACTIVE
according to the ACTIVE PHIs List on the UC Davis website.

4. If reimbursable costs are incurred between April 1, 2022, and March 31, 2023,
the PHI reimbursement will be processed for payment.

5. Each fair will be reimbursed for actual expenses incurred, up to $300.00
per fiscal year. To be reimbursed, fairs must submit an invoice and

)
Fairs and Expositions e 1220 N Street e Sacramento, California 95814 State of California |- ;.‘i“-:_
Telephone: 916.999.3000 e www.cdfa.ca.gov/fe Gavin Newsom, Governor ’,'E'
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FY 22/23 PHI Inspections 5
March 29, 2022
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backup documentation within sixty (60) days of the end of the fair and no
later than March 1, 2023, related inspector(s) signed contract(s), and
receipts to F&E at Kalia.Mitchell@cdfa.ca.gov. (Please see the example
invoice attached).

The invoice must be on Fair letterhead, and include the following:

Date of Invoice

Dates of the Fair

Date of the PHI

Invoice number

County with address

Description of activity and a breakout of the expenses for each activity related

to the PHI.

Backup document is required
*A copy of the contract, mileage, and all backup to support the
reimbursement request must be included.

O OOOOooOod

6. Fairs with poultry shows will be reimbursed up to a maximum of $300.00
inclusive for inspection fees, per diem, and materials associated with
the PHI inspection. (please see specifics below).

See CalHR for reimbursable costs/rates. Below is the pay scale for inspection fees,
based on the number of birds inspected.

Pay Scale for PHI Payment
Amount Number of Birds

$75 0-24
$100 25-50
$125 51-100
$150 101-150
$200 151-200
$250 201-250
$300 > 250

*Qver 250 birds will require more than one PHI, but still a maximum of $300/fair.

If you have any questions or need additional information, please contact Kalia Mitchell
at (916) 900-5274 or Kalia.Mitchell@cdfa.ca.gov.

Sincerely,

g 1T ‘
Y Lff’tmi/ < T Asenees et

Mike Francesconi, Branch Chief
Fairs & Expositions Branch
Enclosure
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CALIFORNIA DEPARTMENT OF
FOOD & AGRICULTURE

\/—_‘/\ Karen Ross, Secretary

February 1, 2021

Field Biosecurity Guidelines for State/County/City Personnel Entering Shell Egg
Packing Facilities, Poultry Harvest Facilities, and Poultry Farms

To: All California State/County/City Personnel

The winter migratory bird season is underway and with it comes the possible return of
Avian Influenza (Al). Conditions are similar to those in Winter of 2015 when two strains
(H5N8 and H5N2) of Highly Pathogenic Avian Influenza (HPAI) were detected along the
Pacific Coast, in wild birds, backyard flocks, and in two separate commercial poultry
flocks in California. The 2015 HPAI outbreak in the Midwest resulted in the death of
nearly 50 million commercial egg layers and turkeys.

Two key factors make Winter 2021 similar to that of 2015:

1) A high number of HPAI outbreaks (H5N8 and other strains) in poultry and wild
birds in several Asian countries. This is key as three of the major flyways (East
Asia/Australasia, Pacific Americas, Central Americas) mix in Alaska where birds
can swap Al viruses. Birds in the Pacific Americas Flyway then migrate through
California.

2) California is experiencing a late wet season with less standing surface water,
forcing birds to closely congregate at stopovers and making it easier for diseases
to spread between birds.

Low Pathogenic Avian Influenza (LPAI) is endemic in wild waterfowl and the same
factors that increase the risk for HPAI transmission are the same for LPAI transmission.
This is a continual hazard every winter. The California Department of Food and
Agriculture (CDFA) asks for your assistance and cooperation in preventing the
introduction and spread of this devastating poultry disease by following some simple
biosecurity precautions. With your help we can continue to provide a safe and healthy
food supply for Californians. State, County, City, and private inspectors and auditors
should adhere to the following:

1) When possible, conduct remote or virtual audits.

2) If in-person inspections or visits to poultry farms must occur:
a. Do not enter farms where eggs are hatched or poultry are raised if you have
birds or live poultry at home.

b. Never visit any poultry farm within 72 hours of visiting another commercial
poultry farm, egg or meat processor; after duck hunting or having had other
exposure to wild migratory waterfowl; or visiting any backyard, school, feed

Animal Health and Food Safety Services e 1220 N Street ¢ Sacramento, California 95814 State of California =+ &'

Telephone: 916.900.5000 e Fax: 916.900.5332 e www.cdfa.ca.gov/ahfss Gavin Newsom, Governor ,fr
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C.

f.

store, swap meet, live bird market, pet store, fair, veterinary clinic, zoo, bird
hunt club, or other facility which has live poultry or birds.

Always wash your vehicle including undercarriage and wheel wells before
entering a farm/egg processing facility. A commercial car wash can be used
for this purpose.

i.  Park your vehicle in a designated area per the company’s biosecurity
plan or if there is none, try to park on cement or a paved area away
from the production houses.

ii. Keep the inside of the vehicle clean and free of any organic material.

Use good personal hygiene measures including freshly laundered clothes and
showering before visiting a poultry farm or processing facility. Clothing that
has been worn to premises with birds or live poultry should never be worn to
another farm or processing facility without being laundered between visits.

Never enter a poultry farm unless trained to apply and remove (don and doff)
biosecurity clothing without spreading disease. If entering live bird areas, use
clean, dedicated rubber boots or disposable plastic shoe covers, disposable
coveralls, a mask, disposable gloves and a hair net.

ALWAYS follow all the biosecurity instructions of the commercial
poultry farm/egg processing facility which may include: registering in a
logbook, answering queries about bird and poultry premises visited
previously, using company supplied protective clothing and footwear,
footbaths, hand cleaning stations, tire/truck wash stations and other
biosecurity measures.

CDFA appreciates your efforts to protect poultry health in California on a daily basis.
Remember, people, equipment, and vehicles can easily spread dangerous diseases
from one location to another.

For more information about biosecurity, please visit: cdfa.ca.gov/go/poultrybiosecurity

Sincerely,

Dr. Annette Jones, D.V.M.
Director and State Veterinarian


https://cdfao365-my.sharepoint.com/personal/felicia_pohl_cdfa_ca_gov/Documents/cdfa.ca.gov/go/poultrybiosecurity

POULTRY HEALTH CHECK GUIDE

ACTION:

S EV E R E D I S E AS E S Stop Coop-in. Quarantine.

Divert arriving exhibitors.

r , w ' Have Fair staff call the
F 4 ' Fair’s contract
veterinarian.

If the veterinarian confirms your
suspicions of a severe disease
situation, then call CDFA’s Hot-Line
1-866-922-2473

Your call will be routed to the
appropriate CDFA Field
Veterinarian.

CONDITIONS NEEDING ATTENTION POST-SHOW

ACTION: Excuse with additional instructions

CONDITIONS INCLUDE: slight bare back, cataracts, moderately overgrown spurs, and razor keel.

UPDATED: MARCH 2021 AUTHORS: Dr. Francine A Bradley

University of California Poultry Health Inspection Program
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Street Address
City, CA Zip

Bill To:

California Department of Food & Agriculture
Fairs & Expositions Branch

1200 N Street

Sacramento, CA 95825

9
INVOICE

January 15, 2021
1
PHI

DESCRIPTION

AMOUNT

2021 Poultry Health Inspection (PHI) Reimbursement
Inspection # 122 Poultry
PHI Travel @ 0.57/ mile (invoice attached)

Inspector's Name:
Date(s) of PHI: February 15, 2021
Dates of Fair: February 13, 2021

County: Sacramento

$150.00
$108.44

THANK YOU FOR YOUR BUSINESS!

TOTAL

258.44




TIPS FOR

KEEPING YOUR
BIRDS HEALTHY

1 Wash hands before and after
handling or coming in contact with 1 ,

your birds; have dedicated
clothing and boots while tending to L

your birds; scrub and disinfect boots.

?. Avoid sharing equipment with ®
neighbors or other bird owners unless &= I
thoroughly cleaned and disinfected B B
before and after each use. .

3. Do your best to prevent waterfowl
and wild birds from coming in
contact with your birds.

4. Always buy your birds froma y

National Poultry Improvement Plan
(NPIP) Hatchery.

5. Report an unusual number of sick
or dead birds to: Sick Bird Hotline
1-866-922-BIRD (2473)

cdfa.ca.gov
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14" District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
Crosetti Hall and via Zoom

2601 East Lake Avenue, Watsonville, CA
Tuesday, February 2, 2022

Approved by:

Date:

CALL TO ORDER: 1:30 p.m. by President Stephanie Fontana

ROLL CALL, PLEDGE OF ALLEGIANCE, DECLARATION OF QUORUM, APPROAL/DISSAPPROVAL
OF ABSENCES. A quorum was declared.

DIRECTORS PRESENT: In-Person: Stephanie Fontana - President; Jody Belgard- Vice-President,
Loretta Estrada, Bill Barton, Don Dietrich, Tony Campos, Lupe Flores, Michael Pruger. Dana
McRae.

JR FAIRBOARD MEMBER: N/A

DIRECTORS ABSENT: none
DIRECTORS EXCUSED: none
CHIEF EXECUTIVE OFFICER (CEOQ): Dave Kegebein

RECORDING SECRETARY: Mary Bannister

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA:

Phillip Carranco commented about board committees not reporting back to the board, the
policy packet should be reviewed annually, the board should answer questions, not the CEO.
Jessica Ayala commented she hopes new year brings fresh start, the importance of the contract
with the county for disaster services, PRA requests not being answered.

Un-named participant commented that PRA responses are out of compliance, transparency,
lack of advisory committee meetings.

Eric Zamost offered potential donation toward televising board meetings.
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DIRECTOR COMMENTS: Director Estrada provided a summary of the Western Fairs Association
(WFA) Conference which was held in January in Reno. Director Dietrich recommends staff
research technology for remote meetings.

CEO COMMENTS — CDFA is currently conducting a procedural audit with staff.
At the WFA Conference in Reno in January, Santa Cruz County Fair won nine Achievement —
Recognition of Excellence Awards.

First Place awards received include:
1. Fair Program/Schedule
Radio Ad Series
Single Radio Ad
Single Foreign Language Radio Ad
Television Ad Foreign Language
Ear Round Logo
Judges Choice — Fair Commemorative Poster
Judges Choice — Fair Logo
Judges Choice — Single Television Ad

LN e WN

The Department Heads met and selected the 2022 theme “A Country Fair with Ocean Air,”
submitted by Sandy Roberson. 130+ entries were submitted. Director Dietrich asked to
consider rekindling the tradition of having a poster design competition. At the WFA Convention
the three daily Keynote Speakers had great messages, including Will Bowen, “A Complaint Free
World.” Mr. Bowen distributed wristbands to help break the habit of chronic complaining.

Director Estrada explained the voting for the Fair theme at the Department Head meeting.
Jessica Ayala commented on the Department Head meeting topic.

CORRESPONDENCE - CSFA Liability and Comp Estimates, 2021-11 Proposition 12 & Jr. Livestock
Auctions, and CDFA FAQ Animal Confinement letters. CEO answered director questions
regarding Correspondence.

CONSENT CALENDAR.

Director Barton moved, Director Estrada seconded approval of the November 9, 2021 minutes,
as corrected (J. Ayala comments page 17 - “about public funds were being donated to
nonprofits”) and motion carried 8-0 with one abstention. Ayes; Directors Fontana, Belgard,
Barton, Dietrich, Estrada, Campos, Flores and Pruger; Director McRae abstained.

After CEO answered questions, and public comments regarding contracts by Jessica Ayala and
Phillip Carranco, Director Flores moved and Director Estrada seconded approval of Contracts on
the Consent Agenda. Motion carried 5-3, with one abstention. Ayes; Directors Fontana, Belgard,
Barton, Estrada, and Flores, Noes; Directors Dietrich, Campos and Pruger; Director McRae
abstained.

14t DAA
Board of Directors Meeting Minutes
February 2, 2022
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FINANCIALS

CEO reported that we have $1.2 million in operating account and $250,000 in our reserve
account. GASB 68 Liabilities continue to grow. We had total gross income of about $3 million
last year. There were three public comments regarding the Financials.

Director Flores moved, Director Belgard seconded acceptance of the September, October,
November, and preliminary December 2021 Financials and motion carried 7-2. Ayes; Directors
Fontana, Belgard, Barton, Estrada, Flores, Pruger and McRae, noes Directors Dietrich and
Campos.

OLD BUSINESS - none
NEW BUSINESS
2022 Budget

After discussion and public comments from Phillip Carranco and Jessica Ayala, Director Flores
moved, Director Belgard seconded approval of the 2022 Budget and motion carried 9-0. Ayes;
Directors Fontana, Belgard, Estrada, Flores, Pruger, Campos, Dietrich and McRae.

CDFA Agreement

CDFA Agreement 21-0480-000-SG. Director Belgard reminded Board to do required CDFA on-
line classes. After discussion and public comments from Jessica Ayala and Phillip Carranco,
Director Dietrich moved, Director Belgard seconded approval of the 2022 Budget and motion
carried 9-0. Ayes; Directors Fontana, Belgard, Barton, Estrada, Flores, Pruger, Campos, Dietrich
and McRae.

Election of Officers

Director Estrada nominated Director Fontana as 2022 Chair, Director Belgard seconded.
Director Campos nominated Director Dietrich as 2022 Chair, Director Pruger seconded. Motion
for Director Fontana as Chair failed with Directors Fontana, Belgard, Estrada, Barton voting aye
and Directors Dietrich, Campos, Pruger and Flores voting no, and Director McRae abstaining.

Director Dietrich was elected Chair with Directors Campos, Dietrich, Flores, Pruger and McRae
voting aye, and Directors Fontana, Belgard, Barton and Estrada voting no.

Director Estrada nominated Director Belgard Vice-Chair and there were no other nominations,
so she will serve as Vice Chair.

Appointment of Committees postponed to next month.

Approve 2023 Facility Rental Rates - Michael Flores with CDFA commented that he had learned
that the CEO intended to charge the County Elections Department for use of facilities for voting.

14t DAA
Board of Directors Meeting Minutes
February 2, 2022
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CEO clarified that this was not the case, voting onsite has and will be conducted without charge
to the Elections Department.

Public comments from Jessica Ayala, Phillip Carranco, and one anonymous person were
received. Director Dietrich requested the addition of a rental fee for open space in the parking
lots. The motion included adding a minimum S0.05 per square foot for parking lot storage
space to the rental rate spreadsheet.

Director Dietrich moved, Director Flores seconded approval of the 2023 rental rates. The
motion carried 9-0. Ayes; Directors Fontana, Belgard, Estrada, Barton, Flores, Pruger, Campos,
Dietrich and McRae.

Approve Fair Time Admission Pricing — Director Dietrich suggested leaving Senior admission
rate at $13.00 and making rabbit show rate free. After discussion and public comments, Director
Dietrich moved, Director Pruger seconded approval of the Fair Time Admission Pricing with
Senior pricing $13.00 and free Rabbit Show entry. Motion carried 9-0. Ayes; Directors Fontana,
Belgard, Estrada, Barton, Flores, Pruger, Campos, Dietrich and McRae.

[10-minute recess]

2022 Delegation of Authority - After discussion and Director Campos suggesting a limit of
$30,000, and public comments from Jessica Ayala, Phillip Carranco and anonymous, Director
Estrada moved, Director Barton seconded approval of the 2022 Delegation of Authority in the
amount of 530,000 and motion carried 7-2. Ayes; Directors Fontana, Belgard, Estrada, Barton,
Flores, Pruger, and Campos, noes Directors Dietrich and McRae.

2022 Foundation Funding Budget — CEO explained acquisition and inventory and rental of
equipment and tools maintained by the Santa Cruz County Fairgrounds Foundation. The 2022
Foundation Funding Budget document summarizes equipment, repairs and improvements
anticipated for 2022. After two public comments, Director Pruger moved, Director Barton
seconded approval of the 2022 Foundation Funding Budget and motion carried 9-0. Ayes;
Directors Fontana, Belgard, Barton, Estrada, Flores, Pruger, Campos, Dietrich and McRae

REPORTS

SCC Fairgrounds Foundation - Jeannie Kegebein reported that Crab Feed Drive Through is
March 5% and ticket sales end February 24™. On-line auction begins this week. Holiday Lights
was extremely successful with about 32,000 visitors. We have tremendous positive feedback
from this event. We’ll have final numbers by the next meeting.

Agricultural History Project-John Kegebein reported that the WFA Convention provided terrific
Ag in the Classroom curricula for AG History to use for school educational events. A Deering hay
mower from the 1880’s has been donated. Wonderful donations have been received from the
Oliver family which are being prepared to display.

14t DAA
Board of Directors Meeting Minutes
February 2, 2022
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Junior Fair Board — none

Livestock Committee - Board President & Committee Chair Stephanie Fontana said first
meeting will be this week and they’ll report back next meeting. CEO provided a summary of the
Livestock Auction. The number of animals was down but the prices were high and the Livestock
Committee is doing a fantastic job for the participants.

Buildings and Grounds — no report

CEO REPORT

1.

© N,

SB-5 Project is close to completion, but several months behind schedule due to supply-
chain delayed parts.

Trash and Recycling — bins have been purchased and educational program is ongoing.
Emergency Operations — we have long-term contract with the County. CEO explained
the particulars and current status of that agreement. Drive-Thru Covid-19 testing is
ongoing.

October 9, 2021 concert event had issues with regard to security and new procedures
are in place to prevent situations in the future.

Horse Show Facility Rental Revenue spreadsheet was distributed.

PRA requests are being processed.

East Lake/Holohan Road Intersection Upgrade — new turn lane being added.

County Park Property (38 acres) behind fairgrounds may allow a second access to our
site.

2021 Operations and 2022 Goals & Objectives — we’ve done amazing things, against all
odds, especially compared to others in the Industry. The fair community has done a
fantastic job!

NEXT MEETING

Next Regular Board Meeting is March 22, 2022 at 1:30 p.m. in-person and via remote-cast as necessary.

ADJOURNMENT: The meeting adjourned at 5:26 p.m.

14 DAA

Board of Directors Meeting Minutes
February 2, 2022
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14" District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
Crosetti Hall and via Zoom
2601 East Lake Avenue, Watsonville, CA
Tuesday, April 5, 2022

Approved by:

Date:

CALL TO ORDER: 1:30 p.m. by President Don Dietrich

ROLL CALL, PLEDGE OF ALLEGIANCE, DECLARATION OF QUORUM, APPROAL/DISSAPPROVAL
OF ABSENCES. A quorum was declared.

DIRECTORS PRESENT: In-Person: Don Dietrich - President; Jody Belgard- Vice-President Loretta
Estrada, Stephanie Fontana, Lupe Flores, Michael Pruger, Dana McRae; Remotely: Bill Barton.

JR FAIRBOARD MEMBER: none

DIRECTORS ABSENT: none
DIRECTORS EXCUSED: Tony Campos
CHIEF EXECUTIVE OFFICER (CEO): Dave Kegebein

RECORDING SECRETARY: Mary Bannister

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA:

Phillip Carranco commented on the agendas, financials and minutes. Jessica Ayala commented
on project spending. Remotely Becky Steinbruner commented on hosting elections on-site at no
charge to the county, and the MOU with Santa Cruz County for emergency services.

DIRECTOR COMMENTS: Director Fontana noted that the fairgrounds look immaculate and well
maintained. Director Dietrich commended CEO on the work he’s done at the Fairgrounds and
expressed his hopes that everyone works together and adhere to State guidelines. Directors
Barton, Estrada and Fontana supported his suggestion. Director Estrada reminded everyone
that the betterment of the Fairgrounds Facility is our primary goal.
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CEO COMMENTS — CEO Dave Kegebein noted that sadly we have recently lost Former fair Board
Member Don Driscoll, and strong fairgrounds supporters Judy Doering-Nielsen and Diane Porter
Cooley, all who contributed enormously to the Fairgrounds and Agricultural History Project
(AHP).

CEO heard feedback from a Red Cross volunteer that tremendous emergency support had been
provided by the Fairgrounds in the past but there was a rumor that this support is being
discontinued. CEO emphatically declared this to be an unfounded rumor and that the 14" DAA
would continue to provide emergency support as it always has.

Change to Order of Business — President Dietrich recommended moving New Business Item 5
up. Agreed by consensus by the Board.

New Business Item 5 — Discussion with Sherriff's Command Personnel Regarding Music &
Alcohol Sales Events at Fairgrounds. Sergeant Luna with the Santa Cruz County Sheriff’s office
reviewed the problems that occurred related to a concert held at the Fairgrounds last fall.
There was excessive drinking and fighting and attendees parked roadside outside of the
property causing disruption and littering. Issues identified included inadequate security,
drinking by minors, and staff shortages due to COVID/fire coverage. Director Pruger said careful
vetting is needed for events. In response to comments made the CEO said one security guard
per 100 people and one Sheriff per 1,000 attendees was the goal. Director Fontana hopes we
continue to plan for safety at events, but noted that it’s hard if not impossible to control a mob.
Director Flores noted that the gates were opened several hours before the event started adding
to the drinking, carousing problem.

Public Comments — John Kegebein said he’d seen similar problems in past years at large events
and they are difficult to predict and manage. Jessica Ayala commented on alcohol sales on site.
Becky Steinbruner, Phillip Carranco, Steve Taylor, and one other person commented on this
matter. A phone caller asked about liability arising from issues like this. CEO clarified that all
events conducted at the Fairgrounds must have insurance verified by CFSA prior to the start of
the event.

CORRESPONDENCE - YQCA Platform Transition — Director Fontana clarified the intent of the
letter and how it pertains to Livestock Department youth. Becky Steinbruner letter — County
Acquisition of Park Space adjacent to the Fairgrounds — after Steinbruner comments, President
Dietrich clarified that the Park Space property has been previously discussed at the Board level,
and that he confirmed with County parks staff that the County agreement for completion of the
property purchase by the County are more than one year out.

CONSENT CALENDAR.
Directors and public requested that minutes & contracts both be pulled from the Consent
Agenda for discussion. February 22, 2022 minutes — Eric Zamost, Jessica Ayala, Becky

14th DAA
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Steinbruner commented on the brevity of the public comments recorded in the February
minutes.

These minutes were referred back to staff for additional information inclusion.

Contracts — Phillip Carranco asked questions about the pricing on some rental contracts. CEO
responded with clarifications on contract details.

(Staff failed to record the motion & vote on this item so these contracts will be placed on the
next agenda for review / approval)

FINANCIALS.
CEO reported that we have $1.2 million operating cash balance and $250,000 in our reserve

account along with $38,000 (awaiting reimbursement) out to CCA for SB-5 Electrical Upgrade
Project. CEO noted that CDFA is conducting an ongoing procedural audit but it doesn’t include
financial so moving ahead with financial audit through the audit firm on retainer. After public
comments by Becky Steinbruner and Phillip Carranco, CEO clarified where alcohol sales by SCC
Fair Foundation are reflected on the financials, and answered questions regarding capital
improvements.

Director Fontana moved, Director Belgard seconded acceptance of the January 2022 Financials
and motion carried 8-0. Ayes; Directors Dietrich, Fontana, Belgard, Barton, Estrada, Flores,
Pruger and McRae.

Director Fontana moved, Director Belgard seconded acceptance of the February 2022 Financials
and motion carried 8-0. Ayes; Directors Dietrich, Fontana, Belgard, Barton, Estrada, Flores,
Pruger and McRae.

OLD BUSINESS - none
NEW BUSINESS

Committee Appointments- President Dietrich appointed Directors Barton and McRae to the
Finance Committee. Directors Pruger and Campos were appointed to the Building and Grounds
Committee. Rather than appointing a Policy Committee, President Dietrich said that policy’s will
be discussed at regular Board meetings. Directors Fontana and Estrada will continue as the
Livestock Committee members.

Concession — Vendor — Camping Fees; Director Belgard moved, Director Estrada seconded
approval of the Concession-Vendor-Camping Fees and motion carried 8-0. Ayes; Directors
Dietrich, Fontana, Barton, Belgard, Estrada, Flores, Pruger, and McRae.

Horse Show Rental Rates — Remittance Form; Director Fontana moved, Director Belgard
seconded approval of the Horse Show Rental Rates and motion carried 8-0. Ayes; Directors
Dietrich, Fontana, Barton, Belgard, Estrada, Flores, Pruger, and McRae.

Records Act Policy — Director McRae said the timeline in the draft Records Act Policy appears
too strict. Discussion followed about the challenges of extensive records requests going back

14th DAA
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years, and about the feasibility of digitizing documents. Director McRae offered to work on a
draft policy with staff and bring it back for consideration. The Board concurred.

[3:45 — [ten -minute break]

Board Discussion Regarding Policy Review During Monthly Meetings. Agreed by consensus
that Board Policies will be reviewed during regular meetings of the Board of Directors.

Repair Work to Hog and Sheep Barns — CEO explained that the Hog and Sheep Barns were built
in 1955 to building codes of that time period. To bring them up to current building codes
repairs include bracing at the top of support posts and modifications to the post connection to
the foundation were necessary. The top end post structural bracing engineering work and plan
review is complete and approved. Installation of additional steel strap bracing will be
completed in the next few weeks, requiring an additional $15,000 in Fairgrounds Foundation
expenditures. The total budget for this top end work is now $45,000. The bottom of the posts
will be changed as well and design / engineering work is in process. There will be additional
costs for this bracing.

After public comment by Becky Steinbruner and Phillip Carranco, CEO clarified that CCA placed
the buildings under "restricted use” at fair time last year. The restrictions were 1) no one
allowed to spend the night in the buildings, 2) no people allowed in buildings during high wind
events (>30mph) and, 3) no occupancy if there are forecasted earthquake activities. President
Dietrich explained that there are other areas available to house livestock and people in case of
an emergency, and that there are portable pens available (recently purchased by SCC Fair
Foundation). Public comments — Jessica Ayala commented on construction costs and Eric
Zamost recommended signage for restricted use areas.

Director Fontana moved, Director McRae seconded approval of the request to the Fairgrounds
Foundation for the additional 515,000 runding expenditure to complete the post-top support
bracing, and motion carried 8-0. Ayes; Directors Dietrich, Fontana, Barton, Belgard, Estrada,
Flores, Pruger, and McRae.

Public Safety Power Shut-off Grant — After discussion, Director Pruger moved, Director Estrada
seconded approval of the California Construction Authority Agreement for the Public Safety
Power Shut-off Grant in the amount of $170,000. Motion carried 8-0. Ayes; Directors Dietrich,
Fontana, Barton, Belgard, Estrada, Flores, Pruger, and McRae.

CFA Supplemental Dues Request — CEO explained the important advocacy work the California
Fairs Alliance (CFA — division of Western Fairs Association) does for California Fairgrounds. Due
to COVID and State funding challenges, the CFA has requested a “Supplemental Dues”
contribution for 2022. Director Belgard moved, Director Fontana seconded approval of the CFA
“Supplemental Dues” in the amount of 55,000 and motion carried 8-0. Ayes; Directors Dietrich,
Fontana, Barton, Belgard, Estrada, Flores, Pruger, and McRae.
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REPORTS

SCC Fairgrounds Foundation - Jeannie Kegebein reported for Michelle Bassi this is our 20t
year! The report included in the agenda packet details the 2021 completed projects and
contributions as well as projects in process. $12,000 has been received in memory of Diane
Cooley and these funds will be used for Heritage Hall upgrades. The foundation has received
approval of a $110,000 grant from Monterey Peninsula Foundation for structural improvements
to the livestock barn foundations.

Agricultural History Project-John Kegebein reported that today is Day 1 of his 59" year at the
Fairgrounds! This Saturday is Easter on the Farm and everyone is invited and volunteers are
always welcome. Tuesday’s feature great volunteers who are busy restoring pieces in the
collection — today there were 10 volunteers all having a fine time.

Junior Fair Board — no report

Livestock Committee - Committee Chair Stephanie Fontana presented the proposed 2022
Livestock Entry Guide and meeting schedule. Livestock Entry Guide; Director Belgard moved,
Director Fontana seconded approval of the Proposed 2022 Livestock Entry Guide and motion
carried 8-0. Ayes; Directors Dietrich, Fontana, Barton, Belgard, Estrada, Flores, Pruger, and
McRae.

Livestock Committee Meeting Dates - Director Fontana moved, Director Estrada seconded
approval of the Livestock Committee meeting schedule and motion carried 8-0. Ayes; Directors
Dietrich, Fontana, Barton, Belgard, Estrada, Flores, Pruger, and McRae.

Buildings and Grounds — members will schedule their next meeting

CEO REPORT -CEO informed the Board that he will be out of town and working remotely for the
May Board meeting.

1. SB-5 Project continues to be stalled, waiting on supply-chain delayed parts.

2. CDFA Procedural Audit has identified some new procedures that will be implemented.
Their work is nearly complete and they will produce a report for distribution.

3. MOU’s from other Fair Foundations have been solicited and will be used to create an
MOU for SCC Fair Foundation and brought for consideration next month.

4. Congressman Panetta is continuing to work on getting Federal Financial COVID aid (this
effort was instigated by John Kegebein) including testifying to a congressional
committee while the board meeting was taking place.

5. CEO reiterated that we have always hosted the County elections department here cost-
free and that will continue. We have NEVER charged for use of the facility by the
Elections Department to his knowledge.

6. Thursday is the Chamber of Commerce Business Fair — please attend.

Closed session was cancelled.

14 DAA
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NEXT MEETING
Next Regular Board Meeting is April 26, 2022 at 1:30 p.m.

ADJOURNMENT: The meeting adjourned at 5:00 p.m.
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CONSENT AGENDA
REVENUE CONTRACTS
A: INTERIM RENTALS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT RENTAL
2022
2022-30 Power Broadcasting 2/1/2022-12/31/2022 Antenna staged $615.00 monthly Use of parking lot for antenna
2022-31 Community Bridges 2/1/2022-12/31/2022 Daycare $1,450.00 monthly Daycare Bldg.
2022-32 Davey Tree 3/1/2022-2/28/2022 Parking of trucks $3,600.00 Parking lot
2022-33 Monterey Bay Dog Training 3/1/2022-4/19/2022 Dog Training $1,200.00 Crosetti or Other area
2022-34 Nereida Rivas 3/5/2022 Wedding $3,900.00 Harvest Bldg.
2022-35 Linda Mejia 3/25-26/2022 Quinceafiera $4,150.00 Harvest Bldg.
2022-36 Jeff Nielsen and Judy Nielsen 3/10/2022 Celebration of Life $1,200.00 Heritage hall with Rodgers Patio
2022-37 Kelly-Moore Paints 2/22/2022 Meeting $500.00 Paddy Smith Park
2022-38 Graniterock 3/31/22-4/1/2022 Retirement Party $2,400.00 Heritage hall with Rodgers Patio
2022-39 Cool Events LLC 4/15-16/2022 Sk run 15% gross sales for rent | Outdoor space for 5k
2022-40 Pajaro Valley Chamber 4/5-7/2022 Business and Job Fair $4,200.00 Crosetti Bldg.
2022-41 Buck Brannaman 4/20-24/2022 Horse show Invoiced for use after Horse Show Facilities
B: INTERIM RENTALS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
2023
C. COMMERCIAL EXHIBITORS
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
D. CONCESSIONAIRES: Guarantees
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
E. STANDARD AGREEMENT
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
F. SPONSORS
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
G. JUDGING AGREEMENTS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL
H. JUDGING AGREEMENTS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL
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REVENUE CONTRACTS
A: INTERIM RENTALS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT RENTAL
2022
2022-42 Watsonville High School 4/29-30/2022 Prom $3,900.00 Crosetti Bldg.
2022-43 Ana Gutierrez 4/29-30/2022 Quinceanera $4,150.00 Harvest Bldg.
2022-44 Santa Cruz Farm Bureau 3/15-16/2022 Luncheon $600.00 Heritage hall
2022-45 Project Purr 3/19/2022-3/24/2022 Snip $300.00 Junior Fair Board Barn
2022-46 East Lake Animal Clinic 4/5/2022-4/6/2022 Employee conference $500.00 Heritage Hall
2022-47 Trisha Kett 4/10/2022 Bridal Shower $100.00 Rodgers Patio
2022-48 Julie Oliver 4/7-8/2022 Celebration of Life $1,200.00 Heritage Hall with Rodgers Patio
2022-49 Santa Cruz Burners LLC 5/1/2022-5/9/2022 Unscruz Regional Burning Man Campout | |15% of gross sales Crosetti. Harvest. Eine Arts
Heritage, Paddy Smith Park
Livestock, Racetrack, Horse
Show facilities and
Amphitheater Lawn
2022-50 Monterey Bay Dog Training Club 5/3/2022-6/21/2022 Dog Training Classes $1,200.00 Crosetti or Other area
2022-51 Goat Hill Fair 5/11/2022-5/15/2022 Antique Show 15% of gross sales Crosetti, Harvest, Fine Arts,
Heritage, Paddy Smith Park,
Floriculture Bldg.,
Amphitheater Lawn and grass
area between harvest and
Main office.
2022-52 Renovacion Carismatica Catolica Diocesey5/20-22/2022 Church Retreat $8,000.00 Crosetti, Harvest, Arts.
2022-53 Alejandra Martinez 5/21/2022 Wedding $2,400.00 Heritage Hall \
2022-54 Cool Events LLC 5/25/2022-5/29/2022 5K Run 15% of gross sales Outdoor grounds for 5k run
2022-55 Adriana Vega and Nancy Vega 5/27/2022-5/28/2022 Wedding $4,200.00 Crosetti Bldg.
B: INTERIM RENTALS:
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
2023
C. COMMERCIAL EXHIBITORS
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
D. CONCESSIONAIRES: Guarantees
NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
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CONSENT AGENDA

STANDARD AGREEMENT

NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
SPONSORS

NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT
JUDGING AGREEMENTS:

NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL
JUDGING AGREEMENTS:

NUMBER CONTRACTOR AGREEMENT TERM DESCRIPTION AMOUNT MILEAGE HOTEL




DATE: 4-19-22

MEETING OF: 4-26-22

FROM: David Kegebein CEO

RE: Authorized Bank Account Signers

BACKGROUND

The 14™ DAA has the following bank accounts:

Mechanics Bank
1. Operating
2. JLA
3. Premium
4. Payroll
Santa Cruz County Bank
1. Reserve

25

MEMORANDUM

All of the above listed accounts are set up to require 2 signatures on checks over

$500

Currently - David Kegebein, Loretta Estrada, Don Dietrich, Jody Belgard, Nic

Kiederling are authorized to sign.

Also the LAIF account with the State of Calif is still active & Jody Belgard is the

authorized signer.
FISCAL IMPACT None

STAFF RECOMMENDATION

Remove Nic Kiederling (former volunteer controller) from accounts and add other
authorized signers to LAIF account. Add other board members if a board

member is interested.
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Public Records Act Requests Rev. April 2018

Policy

It is the policy of the California Department of Food and Agriculture (CDFA) to comply
with the intent and requirements of the California Public Records Act (the Act or
PRA).

This policy establishes the Legal Office procedures for processing all aspects of a
PRA request.

Authority

Article 1, Section 3, California Constitution

The California Public Records Act (Government Code 88 6250 et seq.)
Information Practices Act of 1977 (Civil Code 88 1798 et seq.)

State Department’s Investigations and Hearings (Government Code § 11183)
Executive Order S-03-06

Political Reform Act (Government Code § 81008)

Definitions

Public Record Any writing or recording containing information relating to
the conduct of the public’s business.

Responsibility

Legal Office The Legal Office is responsible for processing, responding
to, and billing for, PRA requests and educating and advising
employees of CDFA and District Agricultural Associations
(Program) on the requirements of the Act. After the initial
request is received by the Program, all subsequent
correspondence with the requester is handled by the Legal
Office. A staff attorney shall be assigned to review the
documents to determine whether they contain confidential
or privileged information. If so, the necessary redaction will
be performed by the Legal Office.

All Employees Immediately upon receipt, the PRA request should be
e-mailed to the General Counsel and copied to the Legal
Assistant. If the request is received via e-mail, forward the
e-mail. If the request was received via the United States

Chapter 4 California Department of Food and Agriculture
Section 4
Subsection 1 Page4.4.11
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Public Records Act Policy

Postal Service (USPS), include a copy of the request along
with the date-stamped envelope. Program should retain a
copy of the request and begin collecting any responsive
documents. Any subsequent correspondence received from
the requester should be forwarded to the Legal Office
immediately for reply.

The Program should not redact any information or alter the
documents in any way.

Any concerns about confidentiality or proprietary information
should be summarized in the submission e-mail to the Legal
Office. The staff attorney assigned to review the documents
will address those concerns and redact confidential or
proprietary information before the documents are released.

If more than ten days is needed to collect the responsive
documents, inform the Legal Assistant via e-mail as soon as
possible.

The Act and Other Access to Records Law

The Act reads in part, “...access to information concerning the conduct of the
people’s business is a fundamental and necessary right of every person in this
state.” The Act ensures that every citizen has the right to inspect and/or obtain a
copy of any public record. The requester is not required to provide a reason for
requesting a public record. As a result, once a document is deemed a public
record, its possible use is immaterial to its release.

Generally, a public record is defined as “any writing containing information relating
to the conduct of the public’s business,” which includes any means of recording
information upon any format of communication or representation. (Government
Code § 6252(e))

The Department policy is to disclose all public records unless they are exempted
under the law.

PRA requests should not be confused with subpoenas duces tecum which are court
orders and can reach records exempt from disclosure under the Act. All
subpoenas must be served directly to the Legal Office.

The Freedom of Information Act (FOIA) is the federal version of the Act that applies
only to federal agencies. However, if a request is received stating it is pursuant to
FOIA, it should be treated as a PRA request.

Chapter 4 California Department of Food and Agriculture
Section 4
Subsection 1 Page 4.4.1.2
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Public Records Act Policy

The Request

Although the Act does not require a request for records be in writing, doing so
facilitates accuracy and efficiency. Therefore, if a verbal request is received, the
requester should be asked to submit the request in writing. USPS, e-mail, or fax is
acceptable.

All requests must clearly identify the desired records. If the request is so vague or
overbroad that it is impossible to identify the desired records, the Legal Office will
assist the requester in making a focused and effective request that reasonably
describes an identifiable record or records. (Government Code § 6253.1(a))

The Legal Office shall, to the extent reasonable under the circumstances:

1. Assist the requester to identify records and information that are responsive to the
request or to the purpose of the request, if stated;

2. Describe the information technology and physical location in which the records
exist; and

3. Provide suggestions for overcoming any practical basis for denying access to the
records or information sought.

These requirements are deemed to have been satisfied if the agency is unable to
identify the requested information after making a reasonable effort to obtain
additional information that will help identify the record or records.

These requirements do not apply if the agency makes available the requested
records, determines that the request should be denied and bases that determination
solely on an exemption pursuant to Government Code 8§ 6254, or makes available
an index of its records.

The Response

The Legal Office shall handle all responses to PRA requests. If the request is
received by the Legal Office, the Legal Assistant shall notify the appropriate program
staff that a request has been received, what documents are required in response and
the statutory deadline for responding.

Unless the request otherwise specifies that the documents be produced in the
electronic format in which the Program holds the information, the Program will provide
Portable Document Format (PDF) copies of the requested records to the Legal Office.
The Legal Office will then determine whether the records are responsive to the
request and are appropriate for disclosure or exempt from disclosure. The Legal
Office will then prepare the response and communicate any necessary information to
the requester.

Chapter 4 California Department of Food and Agriculture
Section 4
Subsection 1 Page 4.4.1.3
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Public Records Act Policy

As an alternative to receiving records, the public may inspect the responsive records
during normal office hours at the location where the records are kept or CDFA
Headquarters. However, access will depend on the availability of staff, whether the
records are kept on site, the kind of records, whether the records have to be
reproduced or redacted, and a number of other factors.

Whether the request is by telephone, in person, or by correspondence, the requester
should have no expectation that he or she will be able to inspect and copy records
immediately.

Response Time Frame and Notice of Determination

Within ten days from receipt of the request for records, the Legal Office must
determine whether the request, in whole or in part, will be disclosed. Requests for
Form 700’s Statement of Economic Interests must be provided within two days of
the request.

In certain circumstances, the response may be extended for an additional 14
days upon written notice, setting forth the reasons for the extension and the
date on which the determination is expected to be made. Acceptable
circumstances for an extension include, but are not limited to:

1. The need to search for and collect the requested records from field facilities
that are separate from the office processing the request;

2. The need to search for, collect, and examine a voluminous amount of
separate and distinct records demanded in a single request; or

3. The need to consult with another agency having a substantial interest in the
determination or the need to consult with various divisions of CDFA having
substantial interest in the determination.

If a determination is made that some or all of the records are disclosable, the notice
must state the estimated date and time when the records will be made available.

If a determination is made that some or all the records are not disclosable, the
notice must state the reasons why, and the name and title of the person making the
determination. (Government Code 88 6253, 6255)

Determining Whether Records May Be Released

When a request for a reasonably identifiable record is received, the Legal Office
shall determine if the public record is exempt from disclosure. Public records must
be disclosed unless exempt under Government Code 88 6254, 6275 et seq., or other
applicable law.

Chapter 4 California Department of Food and Agriculture
Section 4

Subsection 1 Page 4.4.1.4
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Public Records Act Policy

Disclosable public records are those which:

1. Relate to the public’s business;
2. Do not meet one of the exceptions to disclosure; and

3. Are kept in the ordinary course of business.

Records maintained by CDFA are subject to numerous exemptions. Common
exemptions are those that protect investigatory records, attorney-client privileged
communications, trade secrets, and preliminary notes, drafts, and memoranda that
are not retained by the agency in the ordinary course of business.

If a document should have been purged under the current Records Retention
Schedule, but is present at the time of a request, the proper practice is to produce
it, if it is not otherwise exempt. If in doubt, consult the Legal Office.

Additionally, records provided by outside sources that contain confidential
information should be identified as such at the time it was provided to the Program
by the original holder/supplier of the information, if possible. The supplier of
confidential information may be notified of public records requests concerning
such information. In limited situations, where the confidential nature of a record is
in doubt, CDFA may advise the supplier of CDFA’s intent to disclose and, as a
courtesy, may give ten days for the supplier to obtain a court order.

If a supplier of records wishes the records returned, the supplier must request the
return of such records at the time the records are provided to CDFA. Alternatively,
at the time the records are provided to CDFA, the supplier may authorize their
destruction by CDFA after they are no longer of use to CDFA. Requests for the
return or destruction of records may not be made or granted to avoid producing
the requested records pursuant to a PRA request.

Forms that are used for collecting confidential data should be designed so that any
public information can be easily segregated from confidential information. Special
care should be given to computer records which need to be properly formatted and
secured.

Records that are exempt from public disclosure may be released to other
governmental agencies that agree to treat the records as confidential and respect
their protected status. The information so obtained by another governmental
agency shall be used only for purposes that are consistent with existing law and
shall be disclosed only to employees or officials of the agency who are authorized
in writing by the head of the agency to obtain it. (Civil Code § 1798.24;
Government Code 8§ 6254.5(¢e))

Government agency requests for exempt records must be approved by the Legal
Office and the Secretary.

Chapter 4 California Department of Food and Agriculture
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Public Records Act Policy

Fees

The Legal Office fees for producing hardcopies of records under the Act will include
the direct costs of duplication in addition to postage. The fee for hardcopy records
will be determined at the time of the request. If the records are copied to a CD, the
requester will be charged the cost of the CD and postage.

The Legal Office may recover the ancillary costs of producing electronic copies of
records (e.g., computer disks, tape, PDF, etc.) in two cases:

1. When it must produce a copy of an electronic record between regularly
scheduled intervals of production, or

2. When compliance with the request for an electronic record would require data
compilation, extraction, or programming to produce the record.

The Legal Office may exercise discretion in waiving or reducing the fees as it
deems appropriate or when the combined total is $5 or less.

Distribution

Distribution of this policy includes Executive staff, Division Directors, Branch Chiefs,
Administrative Assistants, Executive Assistants, all office locations and District
Agricultural Associations.

Questions regarding this policy may be directed to the Legal Office at
(916) 654-1393.

Chapter 4 California Department of Food and Agriculture
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Calilemzm~in Sean Slay
COMNSTIRUC TIOmN Construction Project Manager |
Avrhorzity

Email: sslay@ccauthority.org
Office: 916.570.3041

Cell: 916.470.4673

Fax: 916.263.6116

1776 Tribute Rd, Suite 220
Sacramento, CA 95815

From: Bill Rodgers <brodgers@bpr-

grp.com>
Sent: Thursday, September 9, 2021 4:17 PM

To: Karen Wiinikka <karenw@dcurfer.com>
Cc: Sean Slay <sslay@ccauthority.org>
Subject: RE: SC County Fairgrounds Livestock Barn

Hi Karen,

Thanks for sending this over. According to the CCA, the additional blocking shown in 3/S2.1 has not
yet been installed such that all columns can be engaged.

The question the CCA has posed to me is this: Can this barn be temporarily occupied for the next four
days during the fair considering the blocking shown at Detail 3/S2.1 may not be installed, and
considering the columns’ plus their base connections may need some strengthening? What
restrictions should be placed on the temporary occupancy?

Given the likelihood of major seismic event occurring in the next four days is very low, and considering
the weather forecast for the next week does not include wind events, it may be acceptable to
temporarily occupy this structure, but with the following caveats:

e Noone may spend the nightin the barn.

e Two intersecting exit aisles be provided, each bisecting each axis of the building, and they be
kept clear at all times.

e The barnshould be closed if weather forecasts predict winds with gusts exceeding 30 mph.

e The barnshould be closed if any seismic event is experienced during the temporary
occupancy, regardless of magnitude.

We’ll need your thoughts on this topic, of course, and may need a memo from your office outlining
how the structure can temporarily used until all corrective measures needed are implemented.

Also, the calculations look fine. The only thing you may want to consider is drilling down a little
harder on the dead load to see if you can knock down some of the demand on the columns. |1 did a
thumbnail calculation and it looks like the columns might be close with a 5 psf dead load:

For the dead load, | am estimating the following;:


mailto:brodgers@bpr-grp.com
mailto:brodgers@bpr-grp.com
mailto:karenw@dcurfer.com
mailto:sslay@ccauthority.org

e 2x10 @4’ o.c. 0.8 psf
e 6x10@ 16’ o.C. 0.8 psf
e Metalroof covering 1.0 psf
e Misc 1.5 psf
e Total 4.1 psf - Say 5 psf

Seismic demand = 0.63(56'x180’)(5 psf) =31.8 kips

Load per post =31.8 kips / 48 posts = 662 lbs. per post...Say 0.75 kips ea. for deformation
compatibility.

Bendingin post=~108” x 0.75 kip =81 in-kip

Bending stress =81 in-kip / 27.7in3 / 1.6 = 1830 psi (6x6 post, CD=1.6) -A little high, but
probably close enough?

Thanks,

Bill

BPR

CONSULTING GROUP

Wm. T. (Bill) Rodgers, SE
Sr. Structural Engineer/Director

brodgers@bpr-grp.com
916.662.0665 (mobile)
916.562.3600
www.bpr-grp.com
Document Upload
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2022 Foundation Funding Budget - Draft 4/14/2022
2022 2022 2022
Request Request Request
Funding from Fundraisers & Earned Income Budget Budget Budget
Equipment A B C Notes
Club Car 2 - Four Seat "limo" Golf Carts 8,000 Reimburse Dave
Kubota Kubota Mower Payoff = 3,177 Monthly - 353 Payoff was as of 12-31-21 / should be paid off before
ordered Kubota RTV's arrive later in 2022
Kubota Skid Steer Payoff = 10,949 Monthly - 912 as of 12-31-21
Manitou  All Terrain Forklift 45,000 Financed
Misc Equipment 35,000 2 Kubota RTV's - Recommend Financing
88,000 Total 2022 Equipment Budget
Repairs & Improvments
Concrete & Asphalt Projects 120,000 $100,000 / Foundation Earnings & $20,000 / Outdoor Market
Misc Concrete & asphalt repair, chip sealing, seal coating, etc
Harvest Kitchen - Hood Replacment 60,000
Harvest Building Roof Replacment - Metal 60,000
Water System - Well #1 - Install backup tanks & pump system 30,000
Sewer Main Behind Office 25,000
Main Stage - Replace Roof Framing and install metal roof 30,000
180,000 90,000 55,000
268,000 90,000 55,000
413,000 Total
Funding from Grants & Donations
Fire Protection Diesel Engine & Controls 150,000 Grant Funding in the Bank Engine ordered 3-15-22 / projected 30 week delivery
Should receive sometime in October
Heritage Hall Annex & Restrooms 451,000 Will depend on future grants & fundraising
Livestock Pens 20,000 From Donations $35,000 Raised in 2021 - Pig Pens have arrived
Not sure of balance available at this time
Livestock Barn Foundations 130,000 130,000 Grant applied for / 110,000 Granted
Livestock Barn Bracing - Top of post 15,000 $30,000 was approved & Spent prior to this Foundation

Funding Budget cycle - additional $15,000 necessary to

complete top of post bracing
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Good Afternoon DAAs, 3-31-22

Executive Order N-29-20, which suspended certain elements of the Bagley Keene Open Meetings Act expires
after March 31, 2022. Going forward, all requirements of Bagley Keene Open Meetings Act will need to be
again met. The Bagley Keene Open Meeting Act requires that every teleconference meeting location be
identified in the notice and agenda and be open to the public. The boards may still continue to have an
electronic means for the public to participate, but each person attending the meeting via electronic means
must do so from a physical location identified in the notice and agenda. Government Code (GC) 11123 for the
purposes of the Act, 'teleconference' means a meeting of a state body, the members of which are at different
locations, connected by electronic means, through either audio or both audio and video. GC 11123(b)(2)
would include telephone conference calls, webinars, and webcasts. The law requires every teleconference
meeting location be identified in the notice and agenda and be open to the public. Most importantly, the
members of the state body must attend the meeting at a location accessible to the public. Members are not
able to attend the meeting via teleconference from their offices, homes, or other convenient location unless
those locations are identified in the notice and agenda, and the public is permitted to attend at those
locations.

Meetings held by teleconference or webcast shall otherwise comply with all applicable requirements or laws
relating to a specific type of meeting or proceeding, including the following:
e The open session shall be audible to the public at the location(s) specified in the notice;
e Agendas shall be posted at all teleconference locations;
e All printed materials for discussion must be available to participants and the public attending at remote
sites (available on the DAAs website suffices);
e Each teleconference location shall be identified in the notice and agenda of the meeting or
proceeding. The call in number should not be posted on the notice;
e FEach teleconference location shall be accessible to the public;
e The agenda shall provide an opportunity for members of the public to address the state body directly
at each teleconference location;
e All votes taken during a teleconferenced meeting shall be by roll call; and
e FEach board or committee member location must be posted on the meeting notice.

Attached is the Bagley Keene Guide for reference with more detail pertaining to teleconferencing or
webcasting.

If your board has any unusual circumstances pertaining to meetings held by teleconference that you are not
sure how to address, reach out to F&E and we can seek further guidance from our Legal office.

Thanks

Mike

Branch Chief

CDFA Fairs and Expositions

Ph (916) 900-5365
mike.francesconi@cdfa.ca.gov
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14th District Agricultural Association
ALCOHOL
POLICY

Sales & Service

The 14t DAA contracts with the Santa Cruz County Fairgrounds Foundation to provide

alcohol service fortheannual Fair and allFairgrounds Events excepttheautoracing-faciity-
enR+acenights:

Thefoundation shall have policies and procedures in place to insure efficient and legal quality
customer service is available atalltimes. Theserequired policies and procedures shallbe
updated annually to insure they meet current laws. The Foundation shall be responsible to
insure all permitting, tax and other legal requirements are met at all times. The Fairgrounds
CEO shall annually review the Foundations alcohol policies and operations with the
Foundation Board's Executive Committee.

Fairgrounds sales staff will explain the sales pricing & policies to rental event customers.
Staffisresponsible to sellthe alcoholicbeverages anddeliverthe proceeds tothe Foundation
administrative staff.

Serving sizes and containers must be appreved--agreed upon by the fairgrounds CEO and the

Fairgrounds Foundation Executive Director.

Servers Staff
All serverssdiwill be trained in alcohol awareness and will be required to follow
Fairgrounds & Foundation policies and procedures.

All servers saffmust sign anagreementthatthey are overtwenty one (21) years ofage andthey willnot allow
person(s) underthe age of twenty-one (21) years to consume alcoholic beverages.

ID's mustbe checked and consumers mustbe wrist banded (add) when necessary as detenttineet
determined by fairgreunds- Fairgrounds management. No one underthe age of 2 (twenty-one) years
shall selltokens and/orticketsfor alcoholic beverages, puton wristbands or check identification.

Consumption of alcoholic beverages while serving alcohol is strictly prohibited.

Person(s) serving alcoholic beverages shall present themselves in a professional manner atall times.

All staff members serversandemployees are tonotify eithertheir supervisororsecurity personnel when
they observe someonewhoisimpaired by alcohol consumption or obviously intoxicated.
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Consumers

All patrons must show legally acceptable identification that is: a) issued by a governmental agency
(federal, state, county orcity); b) containsthe name, date ofbirth to verify age of Twenty one (21) yearsor
more, physical description, and photograph of the individual.

If anyone shows afalseidentification, or anidentification that has been altered, borrowed, stolen,
counterfeited orforged, security and or law enforcement officers will be immediately contacted.

No person(s) will be allowed to bring any alcoholic beverages onto the ABC licensed portion of the

Ffairgrounds.

Sales willbe limited totwo (2) cups per person and will reduce toone (1) cup atthediseretionof upon agreement of F-
fairgrounds and Foundation management.

Persons who are either impaired or obviously intoxicated will not be served. Person(s) determined tobe
intoxicated may be asked to leave the fairgrounds property and offered a safe ride home. Person(s) asked

to leave will not receive any event refund.

Patrons are subject to search for alcohol andweapons. This search may take place atany time by security
personneloraSantaCruz Sheriffs Officeronduty. Alcoholand Weapons signage willbe posted atall

entrances to the fairgrounds.

Person(s) inpossession of unlawful items (i.e. weapons, controlled drugs, false identifications) will have
the items confiscated by law enforcement officers.

Underage drinkers or those passing alcohol to underage patrons will be informed ofthe Fairgrounds

policy and will be ushered outside the Fairgrounds. fereeeteleavetheFairgrounds:

Allalcohol salesinside buildings willcease one (1)hour priorto close of the event. Alcohol sales ongrounds
will cease one (1) hour prior to closing of the event. Fairgrounds management hastherighttoadjustclosing

times.

All alcohol sales are restricted to the immediate alcohol concession area and may not be sold outside this area,
including 'hawking" of beverages in stands.
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Board of Directors
Zoom Meeting Minutes
Wednesday, December 15, 2021

Meeting called to ordered at 5:00 PM

L.

AN

Roll Call: Renee Mello, Myrna Medina, Kevin Larkin, Michele Bassi, Linda Erbe, Jeff Nielsen,
Ron Haedicke, Steve Tedesco, Joni White, Sherri DeCamara, Sam Cooley, Kirk Schmidt,
Michelle Navarro, Jeannie Kegebein, Kaleena Mornard

Absent: Julie Oliver

Welcome and Introduction of Visitors — Phillip Carranco, Becky Steinbruner, Jody Kolbach, Sue
King, Richard Travis, Dave Kegebein

Correspondence: None

Public Comment: One person from the public commented.

Approval of November 17, 2021, Minutes motion made by Kevin Larkin. Approved

Financials (Jeff)

a. Acceptance of November 2021 Financials — Jeff Nielsen presented the November
financials. A motion was made to approve the November 2021 financials by Steve
Tedesco. Approved

b. Holiday Lights & Holiday Fair Gate Totals — Jeff presented preliminary gate totals for
Holiday Fair.

c. Financial Committee Report —

i. Committee members are in the process of engaging the Community Foundation,
Santa Cruz County to set up an account to accept Stock Donations.

ii. Our Current CPA is retiring, the financial committee recommends engaging in
business with Hutchinson and Bloodgood. Kevin moved to accept the financial
committee recommendations to move forward with the new CPA, which after
amendment, was adopted as: Approval for the CEO or member of the Finance
Committee to approach Hutchinson and Bloodgood, CPA’s to see if they will
accept the Foundation as a new client.

iii. Our bank balance is currently over the insurable FDIC amount. Jeff moved to
open a new account at First Capital Bank. Michele Bassi abstained. Approved.
Signers would be Jeannie Kegebein, Julie Oliver and Jeff Nielsen.

iv. A revised general ledger and chart of accounts should be implemented in 2022 to
help be in line with general not-for-profit accounting structure. Kirk moved that
the Finance Committee work with the new CPA to complete and deliver a new
general ledger and set of books in January, 2022 to the executive committee.
Approved

v. 2022 Budget will be reported in January
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vi. Jeannie reported on the $15,000 grant received from the State of CA. Ron
Haedicke moved that we use the grant toward pay off of the Caterpillar
equipment loan. Approved

7. Fair Managers Report- (Dave)

a. Dave provided information on the 2022 Funding Budget. He will ask for Foundation
approval after presenting it to the Fair Board.

b. Dave requested approval for the purchase of a new all-terrain Quinn forklift. Kevin
Larkin made a motion to give Dave approval to move forward with the negotiations and
purchase of a Quinn Forklift for the Foundation with a $10,000 down payment. Approved

8. Executive Directors Report

a. We have submitted a rewrite of the grant proposal to Monterey Peninsula Foundation.
We are currently undergoing the required audit for this grant with Chad Housing.

b. Next Year will be the Foundations 20" Anniversary. Ron is working on planning a
campaign, we look forward to celebrating 20 years of “Funding your Fairgrounds Future”

9. Committee Reports

a. Executive — Renee Mello

i. Special thank you to all the members terming off the Board. (Kirk Schmidt,
Kevin Larkin, Steve Tedesco, Jeff Nielsen, and Myrna Medina.)

ii. Fairgrounds Holiday Party was postponed to Spring 2022 due to COVID
concerns.

iii. January Meeting will be moved to January 26" to accommodate all those
attending WFA Convention in Reno.

iv. Although five board members have termed out, with the new structure of the
Foundation we will not be acquiring any new Board Members. We will rely
heavily on our committees to strongly vet all decisions before they are brought to
the board for approval.

b. Development — Michele Bassi

i. We are going to work on building up all our committees. We are excited to get
more people involved in the Fairgrounds.

c. Events & Programs Committee —

i. Crab Feed — Myrna Medina — The Crab Feed will be on March 5, 2022. The
committee has had their first meeting and is moving forward with planning the
upcoming event in-person; depending on COVID protocols there may be a need
to pivot to a drive-thru event. There was a brief discussion on. Linda Erbe
moved to approve the Crab Feed budget after a brief discussion on the ticket
increase from $75 to $100. Approved

ii. Beverages — Richard Travis — We have 3 upcoming events this weekend.

iii. Holiday Lights — Kevin Larkin — We are not getting the number of vehicles as we
did last year, but we have still been successful, and the public is really enjoying
our event.

iv. Holiday Fair — Ron Haedicke — Ron thanked everyone for helping produce such a
successful event.

v. Auction Dinners — Joni spoke to the fact the Sue has been working very hard to
fulfill Auctions dinners that were postponed due to COVID.

Meeting adjourned at 6:30

Respectfully submitted, Kaleena Mornard
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Board of Directors
Zoom Meeting Minutes
Wednesday, January 26, 2022

Meeting called to ordered at 5:00 PM

1. Roll Call: Renee Mello, Michele Bassi, Linda Erbe, Ron Haedicke, Joni White, Sherri DeCamara,
Sam Cooley, Michelle Navarro, Julie Oliver, Jeannie Kegebein, Kaleena Mornard
2. Visitors — Phillip Carranco, Jody Kolbach, Sue King, Richard Travis, Dave Kegebein, Steve
Tedesco, Kirk Schmidt, Myrna Medina
3. Correspondence: None
4. Public Comment: None
5. Presentation of Awards (Jeannie) — Jeannie thanked all outgoing Board Members and presented a
plaque to 2021 Board President, Renee Mello.
6. Approval of December 17, 2021, Motion to approve minutes made by Ron Haedicke. Approved
7. Financials (Julie)
a. Acceptance of December 2021 Financials — Julie Oliver presented the November
financials. A motion was made to approve the December 2021 financials by Sam Cooley.
Approved
Contract with new CPA firm (Kirk) — We have retained Hutchinson and Bloodgood LLP.
c. Approval of new chart of accounts —Kirk will be meeting with the new CPA to finalize
the chart of accounts. A motion was made by Ron Haedicke to approve the chart of
accounts as written with the addition of marketing/ advertising. Approved
d. Approval of 2022 Budget, a motion was made by Ron Haedicke. Approved
8. Executive Director’s Report (Jeannie)
a. Monterey Peninsula Foundation — The 2021 Audit is complete and sent to MPF.
b. WFA Conference— There were 500 attendees, it was a great networking event.
c. Approval of 2022 Sponsorship Opportunities, a motion was made by Renee Mello.
Approved
9. Committee Reports
a. Executive (Michele B) starting in February 2022, only board members will be receiving
emailed board packets. The public will be able to access this information on the
Foundation website.
b. Development (Michele B) Michele has been working with committee chairs regarding
committee recruitment.
c. Events & Programs
i. Crab Feed (Myrna) Myrna gave an update on the planning for the Drive Thru
Event. Myrna asked that Board Members participate by donating an item for the
online auction.
ii. Marketing (Ron) A motion was made by Renee Mello to approve the
Foundation’s 20" Anniversary logo. Approved

Meeting adjourned at 5:48

Respectfully submitted, Kaleena Mornard
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Board of Directors
Zoom Meeting Minutes
Wednesday, February 16, 2022

Meeting called to ordered at 5:00pm

Roll Call: Michele Bassi, Linda Erbe, Ron Haedicke, Sherri DeCamara, Sam Cooley, Michelle Navarro,
Julie Oliver, Jeannie Kegebein, Kaleena Mornard ~ Absent: Joni White, Renee Mello

1. Visitors — Dave Kegebein, Jody Kolbach, Phillip Carranco, Sue King, Richard Travis, Myrna
Medina
Correspondence: None
Public Comment: None
Approval of January 26, 2022 Motion to approve minutes made by Linda Erbe. Approved
Financials (Julie)
a. No Financials. New chart of accounts being set up.
b. 2020 Audit has been reviewed and approved by the Finance Committee.
c. Julie reviewed fund report for 4® quarter 2022
6. Fair Manager’s Report (Dave)
a. Improved financial condition for Fairgrounds, end of 2021 by $1 million
b. Dave is training people to work weekend events
c. Dirtis being moved from AHP expansion area
7. Executive Director’s Report (Jeannie)
a. PV Chamber of Commerce Business Fair.is Thurs, April 7 4 — 7pm in Crosetti
b. Jeannie will order flowers for Judy Nielsen’s Celebration of Life — Thurs, Mar 10
in Heritage Hall
8. Committee Reports
a. Executive (Michele B)
i. Recommendation approved to become members of all Santa Cruz County
Chambers.
b. Development (Michele B)
i. Meeting tomorrow with Ron is only Committee Chair remaining
ii. Member recruitment will begin with constant contact request
c. Partner Relations (Renee)
i. Nine 2022 Premier Sponsors to-date —
A-Tool Shed Rentals, C&N Tractors, Driscoll’s, Fairgrounds Farmers Market,
K & C Schmidt, KW Ag & Commercial Real Estate Company, Keller Williams-
Renee Mello & Associates, Lakeside Organic Gardens and Mid-Coast Engineers
d. Events & Programs
i. Crab Feed (Myrna) 320 tickets sold; almost 40 auction items, thanks to board and
past board member participation; volunteer schedule in place; next meeting Feb
22 at Spm.
ii. Marketing (Ron) new 20" anniversary logo rolling out; website continues to be
updated; board meeting agenda & minutes on website; designing new brochure
and stand-up posters

wbk v

Meeting adjourned at 5:30pm Respectfully submitted, Jeannie Kegebein
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