SANTA CRUZ COUNTY FAIR SPONSORS

Cash Sponsors 12014 2015 - 2016] " 2017]  2018] . 2013] 2024
T-Mobile $10,000
El Mercado Poplular $5,000 $10,000
Dignity Health Dominican Hospital $1,000 $2,500 $5,000 $5,000 $5,000
SC County Deputy Sherriff's Association $5,000 $5,000 $5,000
Kaiser Permanente $1,250 $2,500 $2,500 $5,000 $5,000
Watsonville Auto Group $2,500 $2,500 $2,500 $2,500 $5,000
California Giant Berry Farms $2,500 $2,500 $2,500 $2,500
Driscoll’s, Inc. $4,200 $4,200 $2,500 $2,500
Las Animas Concrete $1,000 $1,000 $1,000 $2,500
Watsonville Community Hospital $1,250 $2,500 $2,500 $5,000 $1,000
Lakeside Organic Gardens $1,000 $1,000 $1,000 $1,000 $1,000
S. Martinelli & Company $1.000 &1 000 ®1,000 1,000 21,000
GreenWaste Recovery o $1,000 $1,000 $1,000 $1,000
Sambrailo Packaging $1,000 $1,000 $1,000 $1,000
Sakata Seed America $1,000 $1,000 $1,000
Ed Bogner Mechanical, inc $1,000
JunoPacific $1,000
Sturdy Oil Co. $1,000
Premier Chevrolet of Seaside $1,000
Crow's Nest $750 $750 $750 $750 $750 $750
Shadowbrook $750 $750 $750 $750 $750 $750
Couch Distributing $2,500 $2,500 $2,500 $2,500 $5,000 $5,000

Central Coast Screen Printing $5,000

Monterey Bay Community Power $1,000 $2,500 $2,500

Hogan Land Services $2,500 $1,500 $1,500

Geico $1,000

Plant Sciences, Inc. $1,000

Top Notch Construction $1,000

Scotts Valley Water District $1,500

Pacific Propane $2,500 $2,500 $1,000

Mid Bay Ford Lincoln $3,000

Elyxir $2,500 $2,500 $2,500 $2,500

David Walley's Hot Spring / David Walley's Hot Springs Resort $2,500 $2,500 $2,500

Bay Federal Credit Union $3,000 $3,000

Safeway $2,500

Solar Technologies $2,500

Richard Otto, Edward Jones $2,000 $1,000 $1,000

The Hair Studio - Corralitos $1,000

RDO - Walter $5,000

RDO - Equipment $5,000

Goat Hill Fair $1,000

Diamond Resorts International $1,000

Union Bank $1,500

Jennifer Squires, Triple P/Miller Maxfield $750

Cash Total $13,450]  $29,200 $34,500 $35,500]  $39,000/  $52,000 $59,000
In-Kind Sponsors 2014 2015 2016 2017 2018 2019 2021
Big Creek Lumber $10,000 $10,000 $10,000 $10,000 $10,000 $10,000] . $10,000
AMR $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000
C&N Tractors $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
A Tool Shed $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
KSBW $2,500 $2,500 $2,500 $2,500 $2,500
Rabobank - ice Cream Social $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
In-Kind Total $23,000 $25,500 $28,000 $28,000 $28,000 $28,000 $28,000
[TOTAL SPONSORSHIPS | _$36,450] $54,700] $62,500] $63,500] $67,000] $80,000] $87,000]
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Minutes of the Board of Directors Meeting
Agricultural History Project

August 3, 2001

Call to Order: The regular meeting of the Board of Directors was called to order at 6:05 by President Bob
Erbe. The following directors were present — Bob Erbe — President, Hank Aranda, Mary Bannister, John
Eiskamp, Julie Katawicz, Nic Keiderling, Carol Kitayama, Jennifer Lemon, Kayce Pavlovich, Tom Rider, Les
Roth, Shaz Roth, Jeff Smith, Phil Ybarra, Francesca Ybarra. Excused — Kathy Oliver. Staff present ~John
Kegebein (CEQ), Carol Grossi, Kaleena Monard. :

Approval of Minutes: Tom Rider moved, Nic seconded approval of the July minutes with the spelling of
the name Rider corrected. Motion carried.

Correspondence and Communications: Fair Manager Dave Kegebein reported on the status of the Fair.
He reported that a tremendous amount of progress has been made over the past 10 years. This has
been a very difficult year and a half due to COVID but in spite of that the Fair is in a very solid financial
position. This is largely thanks to the expanded RV Park, State support and a tight fiscal policy. He
encouraged attendance to the evening board meeting on Tuesday August 24 at 6:00 p.m. There is a
continued need to show the strength and commitment of the Fair Family and all the great progress
that’s been made. The Governor is recognizing that Fairs would be better operated by local non-profits
and developments in that direction are being tracked moving forward. The $S700K electrical project,
partly funded by the State, is nearly completed. Improved security will be implemented at Fair Time to
include metal detectors at the gates. All volunteers will need to pass through security checkpoints.

There was discussion about the lease of the Yesterday’s Farm property. Dave reported that the AHP
lease is up for renewal in 2024 and that DGS will evaluate the overall property value to establish the
renewal rate for AHP and the new rate for the additional property for Living History expansion. Until
then we will execute a short-term lease of the % acre site.

Public Business from the Floor: none

Treasurer’s Report: Nic reported that executive committee reviewed financials. We're looking better
that ever due to grants from the State and Holiday Lights. Audit is nearly finished. Jennifer moved,
Kayce seconded approval of June financials. Motion carried. We have a Chamber Mixer here next
Thursday and an AHP mixer for members on August 26th. We have 186 members and anticipate

attendance of over a hundred people.

President’s Report: Bob Erbe announced a Members Mixer on August 26 with the Chamber. He'll need
some help getting that organized. '

New Business —John K. reported that Gloria Van Dierendonck did a Second Saturday recap which was
provided in your newsletter. July’s Second Saturday was a huge success with the largest proceeds ever.
John K. further updated the board on ongoing work at AHP. We have a temporary site above the wall
next to the race track. We have taken 5,000 square feet on this site to develop a garden. We put a lot of



compost and horse manure on the ground and rototilled it into the soil and we planted corn. We know it
is late, but we have a great opportunity to show Fair goers how farming was done 100 years ago. Some
of the demonstrations planned for the Fair include:

s  Cultivate Corn with a horse-drawn cultivator

e Bale hay with a horse powered Hay Press

e Draft Horses will be stabled on the site.

¢  We will have Draft Horse Driving Demonstrations

All demonstration will be from 2 PM to 4 PM each day with each activity about 45 minutes.
The porches will be on site in a couple of weeks so that we can do maintenance and painting on them.

John would like have a committee meeting on either August 18th or 19th to prepare our presentation
and to make assignments for helping with the demonstrations etc. Time for meeting is 4 PM, if that

works for everyone.
Director Comments: none

Committee & Task Force Reports:

Holiday Lights — Jennifer reported that most activities will start after Fair. Tickets will be available on-
line on October 1, 2021. Still figuring out the Walk-Through Nights during the Holiday Craft Fair.
Freedom Rotary is putting lights on the trees. Admission price will be $20 per car, $25 at the gate, with
a surcharge for larger rigs. The event was honored at the recent Chamber of Commerce dinner and John

Eiskamp received the honor for us.

Accessions and Collections — John K. showed a mystery implement from the Haggarty Estate. Freedom
Rotary is working on finishing the redo of the Gazebo.

Yesterday’s Farm — Carol G. passed out a volunteers form for shift sign-ups for Fair Time. Will have work
days the first two weekends in September, For Fair we’ll be doing a SfSOp.m. tractor parade on
Wednesday and Thursday evenings and two — at 2:30 and 5:30 p.m. on Friday and Saturday, and one at
2:30 on Sunday. We'll have line dancing performance on Friday night of the Fair, plus a banjo player and

other entertainment.

Harvest Dinner - Phil reported that their committee met last Friday. They have a bid of $48 per plate for
the catering Ticket prices are estimated to be $100 per person. We have four nice items for the Live
Auction. We still need more silent auction items. Nic moved and John E. seconded approval of the

catering contract and ticket price. Motion carried.

CEO Report - John proposed a monthly work day to get everyone together to do clean up around the
facility. Donna Giubbini has offered to repaint the AHP signage. Staff of Life is having a health fair on
October 23 from 12:30 to 4:30 and we will be providing a tractor hay wagon rides and the Apple Wagon.

John will need some help with set-up.
Meeting adjourned at 7:20

Respectfully Submitted — Mary Bannister



Minutes of the Board of Directors Meeting
Agricultural History Project

September 7, 2001

Call to Order: The regular meeting of the Board of Directors was called to order at 6:05 by President Bob
Erbe. The following directors were present — Bob Erbe — President, Hank Aranda, Mary Bannister, Julie
Katawicz, Nic Keiderling, Carol Kitayama, Jennifer Lemon, Kayce Pavlovich, Tom Rider, Jeff Smith,
Francesca Ybarra, Kathy Oliver. Excused —Phil Ibarra, John Eiskamp, Shaz Roth, Les Roth. Staff present —
John Kegebein (CEQ), Carol Grossi, Kaleena Monard.

Approval of Minutes: Tom Rider moved, Nic seconded approval of the August 3, 2021 minutes. Motion
carried.

Correspondence and Communications: John K. asked that we send Freedom Rotary a thank-you card
for the outstanding work they did refurbishing the Gazebo.

Public Business from the Floor: none

Treasurer’s Report: Nic reported that executive committee reviewed financials. Nic K. moved, Jennifer
seconded approval of July and August financials. Motion carried.

President’s Report: Bob Erbe reported that the Members Mixer on August 26 with the Chamber was a
fantastic success!! Shaz, Phil, and Donna G were key in getting it organized and he thanked them for
their hard work!! Happy Birthday to Kaleena and Kathy Oliver today, except that it isn’t Kathy’s

birthday!!
Director Comments: none

Committee & Task Force Reports:

Holiday Lights ~ Jennifer reported that the next meeting will be September 27t. Tickets for the event
are available on-line October 1 - Kaleena is working on that effort. The Junior Fair Board will decorate
their barn for Holiday Lights as a run-up — they will not have animals in the barn this year. We need
Organizations and Family/Individuals to sponsor the Community Booths — 15 of each are available and
only 2 have been reserved. Also, we NEED SPONSORS!! Please send suggestions to Kaleena and she will
send out sponsor package to potential sponsors — we don’t know unless we ask!!

Accessions and Collections — update next month.

Yesterday’s Farm — Carol G. reported that Claudia will be in Claudia’s Kitchen again, and we’re thankful
to her, there will be bands performing Friday and Saturday nights with Line-Dancing. We have a
blacksmith doing demonstrations, and will use the Silva’s draft horses to demonstrate the historic
implements including hay baling and cultivating of our very impressive corn field. There will be a potluck
Saturday night at 7:30 after the Tractor Parade. The Boy Scouts from Aromas will be demonstrating their
blacksmith skills which they’ve honed using the tools loaned to them by AHP.



Harvest Dinner — We have Five Star Catering contracted to do food — we need auction items — both for
the live auction and the silent auction. We may need to rent wine glasses — still researching that.

New Business — John K. explained the need for a storage building to be located behind the caboose. The
proposal is for a tall gambrel hip barn, 10 X 12" in size to store Second Saturday and other relics and
treasures currently being stowed in corners in AHP museum. Estimated cost is $10,000. Tom Rider
moved, Julie K seconded approval of that expenditure. Motion carried.

CEO Report — John K. reported that 2 days after the fair the fencing will be removed above the block
wall and shortly thereafter the grading will begin. The plan is to bring the area for Yesterday’s Farm
down to the same grade as the grass area in front of the Borina Building. The excess soil will be used to

fill in areas on the race track.
Meeting adjourned at 6:45

Respectfully Submitted — Mary Bannister



SANTA CRUZ COUNTY FAIR, 14TH DAA

ASSETS

Current Assets
Cash
Restricted Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges

Total Current Assets

Fixed Assets
Construction In Progress
tand

Buildings & Improvements (Net of Depreciation)

Equipment {Net of Depreciation)
Total Fixed Assets

Deferred Outflows of Resources
Deferred Outflows of Resources

Total Deferred Outflows of Resources

TOTAL ASSETS

STATEMENT OF NET POSITION
September 30, 2021
2021 2020

1,209,016 155,921

119,862 119,862

166,584 80,520

162,840 23,177

346,766 87,704
1,364 (3,543)

2,006,432 463,641

492,635 139,879

8,500 8,500

2,297,629 2,239,969

2,798,764 2,388,348

260,777 250,317

260,777 250,317

5,065,972

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected

Accounts Payable

JLA Accounts Payable

Payroll Liabilities

Other Liabilities

Deferred Income

Damage Deposits

Leave Liability

Worker's Compensation

Bank Loan

GASB 68 / SB 84 Loan

JLA Consignment

Net Pension Liability
Total Liabilities

Deferred Inflows of Resources
Deferred Inflows of Resources
Total Liabilities

Retained Earnings

Net Reserve for Capital Assets

Net Reserve for Operation
Unrestricted Net Position - Pension
Net Reserve for JLA

State Allocation

Training Allocation & Oth Fiscal Admin
Capital Project Funds

Other Funds used for Operations
Operation Net Income

JLA Net Income

Total Retained Earnings

TOTAL LIABILITIES & RETAINED EARNINGS

3,102,307

624 1,095
168,442 76,542
443,164 136,301

49,300 16,638
109,550 149,114
11,125 4,500
53,789 44,321
9,255 (5,536)
71,796
6,945 6,761
935,732 721,814
1,859,722 1,151,550
29,289 28,961
29,289 28,961
2,486,545 2,461,192
66,620 10,363
(704,245) (500,458)
45,500 44,627
191,410 214,459

156 -

347,834 18,850
11,678 745
697,665 (398,188)
33,798 (1,590)
3,176,961 1,850,000

5,065,972

3,030,511



Cash
Petty Cash
Change Fund - Admissions
Change Fund - Cash Register
Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF
Cash-SCCB Savings #0158
Cash-SCCB CD#272617
Cash-FNB Savings #7544

Restricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA
Cash and Cash Equivalent
September 30, 2021

11100 309.17
11200 -
11210 -
11300 1,191,560.05
11350 -
11410 4,880.44
11500 12,246.54
11600 19.57
11601 -
11810 -
11820 -
11800 119,862.29
11700 166,584.03

$ 1,209,015.77

119,862.29

166,584.03

$  1,495462.09




14TH DAA, SANTA CRUZ COUNTY FAIR
STATEMENT OF OPERATIONS
September 30, 2021

Actuals Prior YTD Current YTD Budget Balance of %o Used
Account Description Acct No. 2020 9/30/20 9/30/21 2021 Budget 2021
OPERATING REVENUES:
Admission Revenue ADMIS - - 742,269 - (742,269) 0%
Commercial Space Revenue COMSP - - 36,625 - (36,625) 0%
Concession Revenue CONCE 24,480 24,480 418,003 50,000 (368,003) 836%
Exhibit Revenue EXREV - - 1,882 - (1,882) 0%
Horse Show Revenue HSREV - - 1.190 - (1.190) 0%
Entertainment Revenue ETREV - - 33,635 - (33,635) 0%
Miscellaneous Fair Revenue MFREV 6,620 9,150 269,636 - (269,636) 0%
Interim Revenue INTRE 708,953 524,064 985,756 850,000 (135,756) 116%
Prior Year Revenue PYREV 57,350 (9,932) 73,424 - (73,424) 0%
Other Operating Revenue OTHRE 114,659 5,151 7,540 - (7,540) 0%
912,062 552,912 2,569,960 900,000 (1,669,960) 286%

OPERATING EXPENDITURES:
Administration Expense ADEXP 490,029 379,141 434,838 470,000 35,162 93%
Maintenance Expense MNEXP 659,480 434,766 792,387 640,000 (152,387) 124%
Publicity Expense PBEXP 4,300 4,300 40,181 - (40,181) 0%
Attendance Expense ATEXP - - 115,110 - (115,110) 0%
Miscellaneous Fair Expense MFEXP 927 927 74,094 - (74,094) 0%
Premium Expense PREXP 2,054 2,054 7,097 - (7,097) 0%
Horse Show Expense HSEXP - - 5,410 - (5,410) 0%
Exhibit Expense EXEXP 1,493 1,493 77,817 - (77,817) 0%
Entertainment Expense ETEXP - - 185,309 - (185,309) 0%
Interim Expense INTEX 12,671 12,671 16,021 - (16,021) 0%
Equipment Expense -~ Operating 87500 2,951 2,326 12,212 - (12,212) 0%
Prior Year Expense PYEXP 6,679 6,679 - - - 0%
Cash Shortage / Overage - Gates 85100 - - - - - 0%

1,180,585 844,357 1,760,476 1,110,000 (650,476) 159%
Net Operating Profit/Loss Before Depn & Pension (268,523) (291,445) 809,483 (210,000) (1,019,483) -385%
Depreciation Expense 90000 140,286 106,743 111,819 - (111,819) 0%
Pension Expense 96000 - - - - - 0%
Net Operating Profit/Loss After Depn & Pension (408,809) (398,188) 697,665 (210,000) (907,665) -332%
State Allocations - F&E 31200 212,040 214,459 191,410 214,000 22,590 89%
Training Allocation & Oth Fiscal Admin 31300 2,419 - 156 - (156) 0%
Other Funds used for Operations 34000 49,894 745 11,678 - (11,678) 0%
Net Profit/Loss Before Depre & Pension w/ Allocation 4,170 76,241 1,012,728 4,000 1,008,728 25318%

Net Profit/Loss After Depre & Pension w/ Allocation (144,456) (182,984) 900,909 4,000 (896,909) 22523%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2020 2020 2,021.00 2,021.00 Budget 2021
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 0 0 387,036 0 (387,036) 0%
Discount Fair Admissions DISAD 0 0 355,233 0 (355,233) 0%
TOTAL ADMISSION TO GROUNDS 0 0 742,269 0 (742,269) 0%
INDUSTRIAL & COMMERCIAL SPACE
Outside Commercial Space 41010-00-000-1000 0 0 32,777 0 (32,777) 0%
Inside Commercial Space 41020-00-000-1000 0 0 3,848 0 (3,848) 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 0 0 36,625 0 (36,625) 0%
CONCESSION REVENUE
Carnivai 40500-00-U00- 1000 U U 154,447 v} (L54,447) U%
Carnival Pre-Sale 40510-00-000-1000 0 0 13,130 0 (13,130) 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Concession 42100-00-000-1000 24,480 24,480 243,017 50,000 (193,017) 486%
Non-Food Concession 42200-00-000-1000 0 0 7,410 0 (7,410) 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 24,480 24,480 418,003 50,000 (368,003) 836%
EXHIBIT REVENUE
Entry Fees ENTRY 0 0 1,882 0 (1,882) 0%
Donated & Sponsored Awards 43100-80-000-1000 0 0 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%
Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 0 0 1,882 0 (1,882) 0%
HORSE SHOW REVENUE (Fairtime)
Entry Fees 43000-40-000-1100 0 0 765 0 (765) 0%
Sponsorship 43010-40-000-1100 0 0 425 0 (425) 0%
Stall Fees 48800-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 0 0 1,190 0 (1,190) 0%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD  Budget Balance of % Used

Account Description Acct. No. 2020 9/30/20 9/30/21 2021 Budget 2021

ENTERTAINMENT REVENUE
Gate Admission - Motorsports 40000-75-000-1100 0 0 33,635 0 (33,635) 0%
Destruction Derby 0 0 0 0 0 0%
Performance Admission 0 0 0 0 0 0%
TOTAL ENTERTAINMENT REVENUE 0 0 33,635 0 (33,635) 0%

MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)

" Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%
Stall Fee 43010-00-000-1000 0 0 11,800 0 (11,800) 0%
Parking Revenue 45000-00-000-1000 0 0 200,376 0 (200,376) 0%
Camp Parking 46500-00-000-1000 1,470 0 10,100 0 (10,100) 0%
Utility Fee Reimbursement 48500-00-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-00-000-1000 0 0 12,335 0 (12,335) 0%
Sponsorship 48800-00-000-1000 5,150 9,150 24,750 0 (24,750) 0%
Fairtime Donation 48830-00-000-1000 0 0 275 0 (275) 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 10,000 0 (10,000) 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 6,620 9,150 269,636 0 (269,636) 0%

INTERIM REVENUE
Food Concession 42100-00-000-3000 0 0 0 0 0 0%
Concession - Heritage Foundation 42101-00-000-3000 3,333 2,620 12,518 0 (12,518) 0%
Entry Fees - Horse Show -~ Interim 43000-40-000-4000 0 0 95 0 (95) 0%
Parking Revenue 45000-00-000-3000 24,008 18,000 31,760 0 (31,760) 0%
Building Rental 46100-00-000-3000 0 0 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-3000 0 0 0 0 0 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 15,520 47,865 9,850 0 (9,850) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 24,975 42,535 36,870 0 (36,870) 0%
Building Rental - Arts Bidg 46100-00-ART-3000 6,390 11,990 5,000 0 (5,000) 0%
Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Building Rental - Other 46100-00-0OTH-3000 28,110 23,570 14,519 0 (14,519) 0%
Building Rental - Heritage Hail 46100-00-HER-3000 7,140 14,085 9,355 0 (9,355) 0%
Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%
Ground Rental - Amphitheater 46200-00-AMP-3000 1,500 2,400 24,928 0 (24,928) 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 48,450 24,105 76,173 0 (76,173) 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 76,281 44,713 102,723 0 (102,723) 0%
Ground Rental - Racetrack 46200-00-RAC-3000 25,392 23,276 70,360 0 (70,360) 0%
Ground Rental - Other 46200-00-OTH-3000 34,550 18,050 58,713 0 (58,713) 0%
Equipment Rental 46300-00-000-3000 0 0 0 0 0 0%
Camp Parking 46500-00-000-3000 403,116 242,907 473,293 0 (473,293) 0%
Utility Fee Reimbursement 48500-00-000-3000 10,188 7,948 22,041 0 (22,041) 0%
Other Misc Revenue 48700-00-000-3000 0 0 1,924 850,000 848,076 0%
TOTAL INTERIM REVENUE 708,953 524,064 950,122 850,000 (1009,122) 112%

PRIOR YEAR REVENUE
Prior Year Revenue 49000-00-000-0000 57,350 (9,932) 73,424 0 (73,424) 0%

TOTAL PRIOR YEAR REVENUE 57,350 (9,932) 73,424 0 (73,424) 0%

OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 114,658 5,150 35 0 (35) 0%
Interest Earnings 48710-00-000-0000 0 0 0 0 © 0%
County Expense Reimbursement 48850-00-000-0000 0 0 7,505 0 (7,505) 0%
TOTAL OTHER OPERATING REVENUE 114,659 5,151 7,540 0 (7,540) 0%




Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Acct. Actuals PriorYTD CurrentYTD  Budget Balanceof %o Used
Account Description Acct. No. 2020 9/30/20 9/30/21 2021 Budget 2021
ADMINSTRATION EXPENSE
Salaries & Wages - Perm 50000-11-000-0000 107,941 81,852 86,398 470,000 383,602 18%
Salaries & Wages - Temp 50100-11-000-0000 76,251 59,175 98,629 0 (98,629) 0%
Compensated Leave 50300-11-000-0000 13,709 9,004 4,763 0 (4,763) 0%
Employee Beneifts 51000-11-000-0000 10,647 7,907 8,279 0 (8,279) 0%
PERS Employer Contribution 51010-11-000-0000 52,447 40,091 42,467 0 (42,467) 0%
Payroll Taxes 51100-11-000-0000 13,272 10,096 12,237 0 (12,237) 0%
Worker's Comp 51200-11-000-0000 15,815 8,462 10,289 0 (10,289) 0%
Unemployment Insurance 51300-11-000-0000 30,850 37,653 4,450 0 (4,450) 0%
Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 16,315 10,981 14,534 0 (14,534) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 3,098 770 2,653 0 (2,653) 0%
Insurance 60000-11-000-0000 58,586 47,595 36,699 0 (36,699) 0%
Other Misc Expense 65000-11-000-0000 3,464 2,956 30,621 0 (30,621) 0%
Licenses & Permits 65010-11-000-0000 2,560 2,049 2,470 0 (2,470) 0%
Postage 67000-11-000-0000 1,141 841 1,216 0 (1,216) 0%
Professional Services 69000-11-000-0000 43,156 30,458 61,122 1} (61,122) 0%
Audit Cost 69040-11-000-0000 22,800 15,660 5,600 0 (5,600) 0%
Office Supples & Expense 74000-11-000-0000 1,701 931 3,036 0 (3,036) 0%
Telephone 75000-11-000-0000 11,476 8,108 8,445 0 (8,445) 0%
Internet Expense 75010-11-000-0000 1,759 1,614 680 0 (680) 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Expense 77000-11-000-0000 3,042 2,939 250 0 (250) 0%
TOTAL ADMINISTRATION EXPENSE 490,029 379,141 434,838 470,000 35,162 93%
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 189,937 143,779 197,489 640,000 442,511 31%
Employee Beneifts 51000-12-000-0000 0 0 0 0 0 0%
PERS Employer Contribution 51010-12-000-0000 50,878 38,856 43,807 0 (43,807) 0%
Payroll Taxes 51100-12-000-0000 13,111 10,025 12,414 0 (12,414) 0%
Worker's Comp 51200-12-000-0000 16,309 8,627 11,849 0 (11,849) 0%
Electricity, Gas, Propane, Sewer, Water UTILI 218,664 144,701 234,614 0 (234,614) 0%
Maint of Building ~ Crosetti 64000-12-CRO-0000 412 412 15,384 0 (15,384) 0%
Maint of Building - Harvest 64000-12-HAR-0000 1,082 473 4,257 0 (4,257) 0%
Maint of Building - Arts 64000-12-ART-0000 603 0 4,518 0 (4,518) 0%
Maintenance of Grounds 64000-12-0TH-0000 69,290 20,315 87,275 0 (87,275) 0%
Maintenance of Building 64000-12-000-0000 6,371 3,537 31,365 0 (31,365) 0%
Maintenance of Restroom 64000-12-RES-0000 10,841 10,134 17,372 0 (17,372) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 2,934 350 3,744 0 (3,744) 0%
Maint of Building - Rodger House 64000-12-ROD-0000 0 0 285 0 (285) 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 o] 0 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 115 115 0 0 0 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%
Maintenance of Equipment 64010-12-000-0000 14,265 10,838 37,848 0 (37,848) 0%
Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%
Maint of Building - Water System Operation 64030-12-000-0000 25,223 17,098 21,584 0 (21,584) 0%
Maint of Building - Storm Water 64040-12-000-0000 12,457 5,540 7,437 0 (7,437) 0%
Other Misc Expense 65000-12-000-0000 7,224 6,418 19,511 0 (19,511) 0%
Professional Service Maintenance 69000-12-000-0000 15 15 14,500 0 (14,500) 0%
Rental - Maintenance Equipment 72000-12-000-0000 5,032 3,736 5,037 0 (5,037) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 3,246 2,497 2,997 0 (2,997) 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 11,472 7,301 19,100 0 (19,1000 0%
TOTAL MAINTENANCE EXPENSE 659,480 434,766 792,387 640,000 (152,387) 124%




Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2020 9/30/20 9/30/21 2021 Budget 2021
PUBLICITY EXPENSE
Advertising 52000-13-000-1000 2,550 2,550 35,430 0 (35,430) 0%
Professional Services 69000-13-000-1000 1,750 1,750 4,750 0 (4,750) 0%
Promotional Expense 71000-13-000-1000 0 0 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 4,300 4,300 40,181 0 (40,181) 0%
ATTENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 0 0 13,568 0 (13,568) 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
rayiuii Taxes 51100-70-000-1000 V] V] 475 u (473) V)
Worker's Comp 51200-70-000-1000 0 0 814 0 (814) 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 0 0 26,175 0 (26,175) 0%
Fairtime Security 73000-70-000-1000 0 0 62,523 0 (62,523) 0%
Fairtime Sheriff 73010-70-000-1000 0 0 5,091 0 (5,091) 0%
Supplies & Expense 74000-70-000-1000 0 0 6,466 0 (6,466) 0%
TOTAL ATTENDANCE OPERATIONS 0 0 115,110 0 (1i5,110) 0%
MISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 0 0 38,517 0 (38,517) 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes - MN 51100-12-000-1000 0 0 559 0 (559) 0%
Worker's Comp - MN 51200-12-000-1000 0 0 2,311 0 (2,311) 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 0 0 23,607 0 (23,607) 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 65000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 504 504 2,677 0 (2,677) 0%
Exhibit Guide 74010-40-000-1000 0 0 6,235 0 (6,235) 0%
Trash Removal 78000-40-000-1000 424 424 189 0 (189) 0%
Supplies & Expense - JFB 74000-35-000-1000 0 0 0 0 0 0%
Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 927 927 74,094 0 (74,024) 0%
PREMIUM EXPENSE (Excluding Horse Show)
Cash Awards 66000-80-000-1000 0 0 6,764 0 (6,764) 0%
Trophies/Ribbons/Medals 66010-80-000-1000 2,054 2,054 333 0 (333) 0%
TOTAL PREMIUM EXPENSE 2,054 2,054 7,097 0 (7,097) 0%
HORSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 0 0 3,578 0 (3,578) 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 0 0 1,833 0 (1,833) 0%
Professional Services 69010-40-000-1100 0 0 0 0 0 0%
Supplies & Expense 74000-40-000-1100 0 0 0 0 0 0%
Cattle Fees 74010-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW EXPENSE V] 0 5,410 0 (5,410) 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Actuals Prior YID Current YTD  Budget Balance of % Used
Account Description Acct. No. 2020 9/30/20 9/30/21 2021 Budget 2021
EXHIBIT EXPENSE
Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-80-000-1000 0 0 0 0 0 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 1} 0%
Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-80-000-1000 0 0 0 0 0 0%
Decorations 55000-80-000-1000 0 0 1,391 0 (1,391) 0%
Cther Misc Expense 65000-80-000-1000 0 0 0 0 0 0%
Professional Svcs - Judges 69010-80-000-1000 0 0 6,664 0 (6,664) 0%
Professional Svcs - Dept Contracts 69020-80-000-1000 0 0 14,470 0 (14,470) 0%
Rental ~ Tent & Booth 72020-80-000-1000 0 0 39,372 0 (39,372) 0%
Supplies & Expense EXSUP 1,493 1.493 15.321 0 (15,321) 0%
Carcass Contest 74010-80-000-1000 0 0 599 0 (599) 0%
TOTAL EXHIBIT EXPENSE 1,493 1,493 77,817 0 (77,817) 0%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 0 0 0 0 0 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000-1000 0 0 138,628 0 (138,628) 0%
Amphitheater Entertainment 58010-75-000-1000 0 0 9,000 0 (9,000) 0%
Sounds, Light, Radios 58020-75-000-1000 0 0 18,748 0 (18,748) 0%
Professional Service 69000-75-000-1000 0 0 12,000 0 (12,000) 0%
Supplies & Expense 74000-75-000-1000 0 0 6,934 0 (6,934) 0%
TOTAL ENTERTAINMENT EXPENSE 1] 0 185,309 0 (185,309) 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-40-000-3000 11,065 11,065 16,021 0 (16,021) 0%
Interim Sheriff 73010-40-000-3000 0 0 0 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 0 0 0 0 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 1,606 1,606 0 0 0 0%
TOTAL INTERIM EXPENSE 12,671 12,671 16,021 0 (16,021) 0%
EQUIPMENT EXPENSE (LIST)
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 2,951 2,326 12,212 0 (12,212) 0%
TOTAL EQUIPMENT EXPENSE 2,951 2,326 12,212 0 (12,212) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 6,679 6,679 0 0 0 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 6,679 6,679 0 0 0 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 0 0 0 0 0 0%
TOTAL CASH SHORTAGES & OVERAGES 0 0 0 0 0 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 0 0 0 0 0 0%
TOTAL PENSION EXPENSE 0 0 0 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 140,286 106,743 111,819 0 (111,819) 0%
Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%
TOTAL DEPRECIATION EXPENSE 140,286 106,743 111,819 0 (111,819) 0%




Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair

Capital Improvement Projects

Actuals Prior YTD Current YTD
Account Description Acct. No. 2020 9/30/20 9/30/21
REVENUES:
Outsiding Funding for Capital Assets 31700-00-000-0000 226,067 18,850 347,834
Outside Funding - Livestock Barn Light Impr  31700-00-000-9010 0 0 0
TOTAL REVENUES 226,067 18,850 347,834
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-000-9011 0 56,799 0
CIP - Heritage Hall Expansion 19000-00-000-9012 21,650 9,550 0
CIP - Fair Master Planning 19000-00-000-9013 0 6,155 0
CIP - Office Trailer Renovations 19000-00-000-9014 0 33,475 0
CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 50,434 33,900 420,550
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 203,022 0 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 275,107 139,879 420,550
NET DIFFERENCES (49,040) (121,029) (72,716)




:m\mﬁoq _ veL'6TOT | S£0'9T0"T _ €96'806 _ €1..°SY0’T | zsszee _ ST6°6SC | T98°T6C _ £2€'LST | €6s’ssT 6LL’LST _ 878’eL _ mmtnm[_ IAYIASIY ONIANT
_’ommﬁeoﬁ _ 91€E _ zLY'9 _ 9827'sLT _ 209790Z _ 620'87C _ 626'S9T _ S9T'LST _ 00Z'1CT _ 09€£’80T ££87E6 _ 660'86 _ SST18 _ STUNLIANIAXT TV.LOL
0 0 0 0 0 0 0 0 0 0 0 0 0 saje9 - abessng / abepioys ysed
0 0 0 0 0 0 0 0 0 0 0 0 0 asuadxg Jesj JoLd
1€92T 0 0 0y ST5°0T 192 S0z 502 S0T 50T 50T 502 S0z Bunelado - ssusdxg uswdinbg
P91 0 0 (142 0z L9L (STS 8L9C 0 0 0 0 0 asuadx3 WAL
60€'S8T 0 0 0 195841 000°S 0 0 0 8bL'T 0 0 0 asusdx3g Juswuiensug
786'S 0 0 S 00T 01ey 0 0 0 0 0 0 0 MOUYS 3SI0H
688’6/ 0 001’1 L6 09:'65 29711 969’9 0 0 0 0 0 0 asuadx3g 3qIyx3
9866 0 0 688'C 16379 00T 0 0 0 0 0 0 0 asuadxg wniwald
1/£7¢6 0 0 1L2776T 10:'2S 949'0T £50%6 v6b'T 0 0 0 0 0 asuadxd Jie SNOsUR|[EOSIA
6€0ZST 0 0 6¢6'TY 0TL'STT 0 0 0 0 0 0 0 0 9suadxg souepusny
S96'LTT 0 (€5S'T) 8ce’6L £07'6€ 0 €LL 0 0 0 0 0 0 asuadx3g Awdlignd
9/9v58 L8T [543 181785 08T 8bE'/ET €01726 867'€0T 6ET'6L €LY 06085 59/7€9 €05 asuadxg sdueURURI
097605 67 01L’¢ 789°0L 157'16 LET'8S T¥6'1S 065’6% SS8'TY 89T TbS'SE 62T'vE 6090€ asuadxg uoneasIuiwpy
i 'STUNLIANIXI ONILVYIO
_ 82290’ _ 0500201 _ 9vS'CT0T _ mwm_eﬁ\ﬁ?ndw\ﬂ | T8s709v | vv8’sy _ 9tT’6vP _ £2S'8LE | €es6’e9e ST9IST | £LT6TLT _ TS9'8ET ~ SANN4 319VIIVAV TVLOL
_!Nwﬂ&mﬁn | sc6’e _ €8S'ETT _ 6£7'8ET _ SS/'9TST _ S60’66T _ ObT0ET _ £89'88T _ SE6'TTT _ vLTT8 LLETTT _ TEPPIT _ TE0TL _ S3INNIATY ONILVIIHO TVIOL
06L°L 0 0 0S¢ 19:7S 0 0 0 0 0 61T 0 0 anuaAsy bupelado 1ay10
YTP'EL 0 0 0 0 0 0 0 S0L'Sy 0 6TL°LT 0 0 SNUIARY 1ed4 Jold
€€9'8b7'T SL6'E €b8'CIT 650°9%T 7186 £96'29T 65S°/TT LYE8LT 958’89 ¥L07C8 675708 TEH PIT 1€07CL SNUSARY WLRU]
€28v9C 0 0 (€18) 96::'9€T 068707 0S.™T 00070T 0 (006) 006 0 0 SNUSASY Jie4 SNoaUR|[2SIIA
0£9'T 0 Obb 0 06T 0 0 0 0 0 0 0 0 SNUINSY MOYS 3SI0H
81'C 0 00€ 0 S0: 988 98 S 0 0 0 0 0 aNuaAY NGIYX3
9ESPTH 0 0 (89%7¢) 08801 0SST 0 0 €/€°8 0 0 0 0 SNUAY UOISS3OUC)
S299¢ 0 0 0 STCYE 00972 0 0 0 0 0 0 0 dNUIARY 20BdS [RPDIBWWOD
615 0 0 0S¢ 98:"0€ €07°0T SbL 33 0 0 0 0 0 2NUBAY UOISSILPY
:SINNIATY DNILYYIO
9g6'TT 0 0 /SC 1/57T We’e 956'C 0 0 0 0 0 suoneladQ 404 pasn spund Jay10
95T 0 0 0 0 0 0 9ST 0 0 0 0 0 UIWPY [B3SI4 Y10 3 UoRedo|ly bulules |
0T¥' 16T 0 0 0 0 0 0 0 0 00052t 0T%'99 0 0 334 - suonedo|ly a3eis
howmdw S£0’9T0'T | £967806 €1L'sv0’T | Tsii’eee S16765¢C T98'T6¢C | Lze'tse | €6s’ssT 6LL°LST 8¢8’cL 96b7LS _ onaoJ JAYASTY ONINNIDIY
T20°C TZ-2°d TZ-AON TZ-P0 i'z-des TZ-bny TZ-InC TZ-ung TZ-Rep TZ-1dy TZ-1ep TZ-qod TZ-ueg uondisaq JunodoyY
TvioL [enpy |enyy lenpy jenpy lenpy lenpy len3oy lenpy lenjoy lenpy lenpy lenpy

VVa YT “i1ed Agunod zni ejues



Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

Account Description

Acct. No.

RESOURCES, JANUARY 1:

AUCTION REVENUES:
Commission
Sponsorship
Prior Year Revenue
Other Misc Revenue

Pt o U A A
PR ER OO 1010}

TOTAL REVENUES

TOTAL RESOURCES AVAILABLE

AUCTION EXPENDITURES:
Bad Debt Expense
Bank/CC Charges
Other Misc Expense
Payment to Sellers
Professional Services
Publicity
Supplies & Expense
Prior Year Expense
TOTAL EXPENDITURES

RESOURCES, DECEMBER 31:

NET EFFECT

25100-30-000-2000

41500-30-000-2000
48800-30-000-2000
49000-30-000-2000
48700-30-000-2000

I TR T RN R TR TR TR TRvR]
RV SV R VIV VPR VIVIY)

53000-30-000-2000
54000-30-000-2000
65000-30-000-2000
65010-30-000-2000
65000-30-000-2000
71000-30-000-2000
74000-30-000-2000
80000-30-000-2000

25100

Actuals Prior YTD Current YTD
2020 9/30/20 9/30/21

44,627 44,627 45,500

6,803 6,803 37,779

0 0 0

1,424 0 0

2,537 2,119 7,397

10,769 8,926 45,178

55,396 53,553 90,677

0 0 0

1,866 160 1,028

6,396 5,980 4,688

0 0 0

1,200 1,200 2,644

0 0 0

434 3,168 3,010

0 0 0

9,896 10,507 11,371

45,500 43,046 79,306

873 {1,581) 33,807
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Funding Your Fairgrounds Future

Board of Directors

Zoom Meeting Minutes
Wednesday, April 21, 2021
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1.

Roll Call: Renee Mello, Jeannie Kegebein, Jeff Nielsen, Sam Cooley, Michele Bassi, Steve
Tedesco, Myrna Medina, Ron Haedicke, Michelle Navarro, Linda Erbe, Joni White, Kirk
Schmidt, Julie Oliver, Kaleena Mornard

Absent: Kevin Larkin, Sherri DeCamara

Kaleena Mornard, Secretary; Jeannie Kegebein, Executive Director, Dave Kegebein, Fairgrounds

CEO

Welcome and Introduction of Visitors — Phillip Carranco, Sue King, Richard Travis, Jody
Kolbach

Correspondence: Jeannie shared a card from PV Chamber congratulating Ag History and the
Foundation on the success of Holiday Lights and being awarded the Chamber Event of the Year

Awards.

Approval of March 17, 2021 Minutes — Kaleena
Motion made by Linda Erbe, Seconded by Steve Tedesco. Approved

Financials - Jeff

a. Acceptance of March 2021 Financials ~ Jeff Nielsen presented he March financials. A
motion was made to approve the March 2021 financials by Kirk Schmidt, seconded by
Myrna Medina. Approved

b. 2020 Endowment — Jeff presented the year end summaries for the Lynne Grossi Fund and
the Freedom Rotary Fund.

c. Budget vs. Actuals 1Q 2021 — Jeannie presented the actuals for 2021.

d. Reserve Funds 5% - Nothing to report. Will discuss at the May Board Meeting

6. Public Comment — None

7. Fair Managers Report- Dave

Preparations are beginning for Fair.

Vaccination clinics are still going strong. Will be three days a week starting in May.
Drive thru Fair Food will take place April 23-25 and April 30, May 1-2.

Larger events are starting to come back to the Fairgrounds.

poo o e



8. Executive Directors Report - Jeannie
a. PV Chamber awards dinner is July 31, 2021
b. The Foundation office will be sending out a Thank You to Volunteers via email to

celebrate National Volunteers Week

9. Committee Reports
a. Executive — Renee
i. Renee shared with the Board that we would like to put out an Annual Report. The

board discussed what information should be in the report, and who should
receive it.

b. Promotion and Website — Ron
1. Kon is working on updatng the webpage 1o inciude the current awards tie
Foundation has received.

c. Heritage Hog — Sam
i. Sam shared that the applications are available. Interviews will be in May. Arille
Spotswood, past Heritage Hog recipient, will be joining the Committee.
ii. Sam moved that this year’s donations beyond the $2,000 scholarship will be used
to purchase additional Livestock Pens the Fairgrounds is requesting. Sherri
DeCamara moved and Steve Tedesco seconded motion. Approved

d. Holiday Fair — Ron
i. Holiday Fair is happening and will be tied in with Holiday Lights. Ron discussed

the logistic details.

e. Holiday Lights — Jeannie
i. 2021 Holiday Lights budget was presented. Motion to approve by Sherri, second

by Ron; motion approved.

f. Crab Feed - Myrna
1. Myrna presented final report on the Drive-Thru Crab Feed, congratulating and

thanking everyone for all their work. Approximately same number of lobsters
tickets sold but we didn’t offer the Heritage Hall Dinner as an auction item this
year so auction totals were about $12,000 less than 2020 as were the net
proceeds.

g Beverages — Richard
i. Couch Distributors has been sold and the new owner will sell more bottled beer

and will not have beer trailers for use by the Foundation. The Foundation has
been contacted by Couch about purchasing two of Couch’s remaining beer
trailers and we have purchased one. Discussion followed about purchasing both
but Richard thought the second was sold.

Meeting was adjourned at 6:05pm



Board of Directors
Wednesday, June 16, 2021

Meeting called to ordered at 5:00 PM

1. Roll Call: Renee Mello, Jeff Nielsen, Sam Cooley, Michele Bassi, Steve Tedesco, Myrna Medina,
Ron Haedicke, Michelle Navarro, Linda Erbe, Joni White, Kirk Schmidt, Julie Oliver,
Kaleena Mornard, Scribe; Jeannie Kegebein, Executive Director, Dave Kegebein, Fairgrounds
CEO
Absent: Steve Tedesco, Sherri DeCamara
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3. Correspondence: None

4. Approval of April 21, 2021 Minutes — Kaleena
Motion made by Jeff Nielsen, Seconded by Linda Erbe. Approved

5. Financials - Jeff
a. Acceptance of April & May 2021 Financials — Jeff Nielsen presented the April & May
Financials. Financial where tabled and will be voted on at the July Meeting

6. Public Comment — None

7. Fair Managers Report- Dave
a. Preparations for Fair are now under way.

8. Executive Directors Report - Jeannie
a. PV Chamber awards dinner is July 31, 2021
b. Jeannie reported the to-date donations to the Katy’s Courtyard renovation. This project
will be added to the Foundation website.

9. Committee Reports
a. Executive — Renee
i. The Annual Report will be mailed at the end of July.
ii. Renee reported that moving forward the Foundation will handle all volunteer

solicitations online.

b. Heritage Hog — Sam
1. Sam spoke about Anisa accomplishments and his excitement for her to represent

the Foundation this year as the Heritage Hog Scholarship Recipient.
ii. Solicitation letter will be mailed later this week.

c. Holiday Lights — Kevin
1. Holiday Lights committee is now meeting monthly for planning. Sponsorship
letter are getting ready to go out.



d. Website — Ron
i. Ron reported that the website is being updated weekly.

e. Beverages — Richard
i. Richard reported that we are in need of volunteers for Races and Farmers Market.

Sign-ups are online.

f.  Crab Feed - Myrna
i. Myrna presented final report on the Drive-Thru Crab Feed, congratulating and

thanking everyone for all their work. Approximately same number of lobsters
tickets sold but we didn’t offer the Heritage Hall Dinner as an auction item this
vear so auction totals were about $12.000 less than 2020 as were the net
proceeds.

Meeting was adjourned at 6:05pm



Board of Directors Meeting
Wednesday, July 21, 2021

Meseting called to ordered at 5:05 PM

1.
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4.
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Roll Call: Renee Mello, Jeff Nlelsen Steve Tedesco Myrna Medina, Linda Erbe, Joni White,

Julie Ohver Sherri DeCamara, Kirk Schmidt, Kevin Larkin
Kaleena Mornard, Scribe; Jeannie Kegebem Executive Director, Dave Kegebein, Fairgrounds

MM
S BV

Excused Absences: Michele Bassi, Sam Cooley, Ron Haedicke, Michelle Navarro

Welcome and Introduction of Visitors — Sue King, Richard Travis

Correspondence - None

Public Comment - None

Approval of June 16, 2021 Minutes — Kaleena
Motion made by Kirk Schmidt, Seconded by Jeff Nielsen. Approved

Financials - Jeff

a.

b.

April & May balance sheets were corrected. Linda Erbe made a motion to accept the

April and May Financials, Kirk Schmidt, seconded. Approved
Jeff presented the June Financials. A motion was made by Kevin Larkin to accept the

June Financials, Sherri DeCamara Seconded. Approved
Julie presented the budget to actuals for the 2° quarter of 2021. The Foundation is

currently doing very well.

Fair Managers Report — Dave
a. August Fair Board meeting will be held in the evening. Tentative time is 6 PM (August

b.

C.

24,2021)
Fair is seven weeks away, preparations are underway.
There are seismic upgrades that need to be done to the livestock barns. These upgrades

need to be completed in the next two — three years. Dave requested $30,000 from the
Foundation to start the project. Jeff made a motion to allocate $30,000 immediately to
the seismic upgrades to the Livestock Barns Linda Erbe, Seconded. Approved

8. Executive Director’ s Report — Jeannie

a.
b.

C.

PV Chamber Awards dinner is next Saturday July 31, 2021

We are submitting a grant to the Monterey Bay Community Foundation for the seismic
upgrades for the Livestock Barns.

PV Chamber Mixer is August 8, 2021 at the Fairgrounds 5-7 PM

9. Committee Reports



a. [Executive — Renee
i. The Annual Report was mailed, and we are getting great response from the

public.

b. Beverages — Richard
i. Upcoming events- Races, Farmers Market, PV Chamber Dinner

c. Strategic Plan Committee — Renee
i. The Director’s Handbook was updated to help the focus shift to the work of
committees and the ability to ask community members to join our committees
while allowing board members to focus on governance.
ii. The Directors Handbook and recommended Committees and Chairs will be voted

on at the next Foundation Board Meeting.
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i. Hospitality Night (Sherri & Sue) — Hospitality night will be Tuesday September
14.

ii. All Foundation Fair volunteers will be recruited and tracked online. Fair
Volunteer training will be Tuesday August 31 at 5:30 PM

fu

e. Heritage Hog — Kevin
i. Kevin reported the to-date donations. A second request will be sent out.

f. Holiday Lights - Kevin
i. The committee is currently meeting once a month to prepare for this year’s

Holiday Lights.

Meeting was adjourned at 6:28pm
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Funding Your Fairgrounds Future

- Board of Directors
Wednesday, August 18, 2021
Zoom Meeting

Meeting called to ordered at 5:01 ‘PM

1.

Roll Call: Renee Mello Jeff" Nlelsen Steve Tedesoo Linda Erbe Jom Whlte Kevin Larkin, Sam

Cooley, Michele Ba551 Mlchelle Navanro Ron Haedicke
Kaleena Momard Scr1be J eanme Kegebem Executlve Director, Dave Kegebem Falrgrounds

CEO
Absent: Kirk Schnndt Julie Ohver Myrna Medma

Welcome and Introduction of Visitors ~ Sue King, Phillip Cérranco Cathy Mello, Richard TraVié

A motion was made by Kevm Larkin to add a Marketmg and Hohday Fair committee repoft to
the agenda seconded by Shem DéCamara, Approved

Linda Erbe moved to accept the changes to the agenda, Sam Cooley seconded, approved
Corresponde'no_e =~ None

Public Comment - None

Approval of July 21, 2021 Minutes —Kaleena -

Motion made by Sherri DeCamara, Seconded by Linda Erbe. Approved (Mlohele Bassi
abstamed)

Financials - Jeff
a. Jeff presented the J uly financials.

Fair Managers Report — Dave
a. Today the state of California issued a mandate that Vaccine or Proof of negative COVID

test must be presented for any event 10,000 people or more. This goes into effect
September 20,2021

b. New part -time helpers have been hired to help with preparations for Fairs

c. Dave spoke about engaging new volunteers to help with all the events we have
throughout the year at the Fairgrounds

d. Next Fair Board meeting is Tuesday August 24®at 6 pm in Paddy Smith Park. This
meeting will be the kickoff meeting to Fair.



10. Executive Director’ s Report — Jeannie
a. Jeannie spoke about the great success of the Annual Report — to-date we have received

$3,350 from donations directly from the Annual Report mailing.

11. Committee Reports
a. Executive — Renee
i. No Report

b. Strategic Pian Commitiee (iviicheie)
" i. Michele talked about the importance of expanding our network to continue the
great work the Founding Board members intended the Foundation to complete.
With multiple committees expanding their work load the Foundation can
continue its great work. Many hands make light work. v
ii. Approval of Director’s Handbook — A motion was made by Steve Tedesco,
Seconded by Ron. Approved
iii. Approval of Committee structures and Chairperson. A motion was made by
Sherri DeCamara, Sam Cooley Seconded. Approved
c. Beverages — Richard
i. Noreport
d. Fair-
i. Hospitality Night - Please bring your wine for Hospitality night. Watch for the
request for help the night of event. Santa Cruz County Bank is the event sponsor.
ii. Volunteer Recruitment — was sent out online. Please look out for it and sign up.
Training August 31 at Heritage Hall (Mandatory)
ili. Set-up/ Tear-down Reminder that we will also need help with this before and
after Fair please let the office know if you are interested in helping in this area.

e. Heritage Hog — Sam
i. Sam reported the to-date donations.

f. Holiday Lights - Kevin
i. The committee is currently meeting once a month to prepare for this year’s

Holiday Lights.

g. Marketing — Ron
i. The website has been updated with all current information.

Meeting was adjourned at.6:28pm

Submitted by Kaleena Mornard



