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Petty Cash

Change Fund - Admissions

Change Fund - Cash Register

Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF

Cash-SCCB Savings #0158
Cash-SCCB CD#272617

Cash-FNB Savings #7544

Restricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA

Cash and Cash Equivalent

May 31, 2021

11100
11200
11210
11300
11350
11410
11500
11600
11601
11810
11820

11800

11700

309.17

413,077.13

4,924.87

12,367.99
19.55

119,862.29

11,897.73

$ 430,698.71

119,862.29

11,897.73

$ 562,458.73
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14TH DAA, SANTA CRUZ COUNTY FATR

STATEMENT OF OPERATIONS

May 31, 2021

Current YD

Balance of

L5

% Used

- Actuals Prior YTD Budget
Account Description Acct No, . 2020 5/31/20 5/31/21 2021 - Budget 2021
OPERATING REVENUES:
Admissio_h Revenue ADMIS - - - - - 0%
Commercial Space Revenue COMSP - - - - - - 0%
Concession Reventie CONCE 24,480 - 8,373 50,000 41,627 17%
Exhibit Revenue EXREV - - - - - 0%
Horse Show Revenue HSREV - - - - - 0%
Entertainment Revenue ETREV - - - - - 0%
Miscellanéous Fair Revenue MFREV 6,620 9,150 - - - 0%
Interim Revenue INTRE 708,953 253,700 417,971 . 850,000 432,029 49%
Prior Year Revenue PYREV 57,350 (9,932) 73,424 . - (73,424) 0%
Other Operating Revenue OTHRE 114,659 2,051 2,180 - - _(2;180) . - 0%
912,062 254,970 . 501,948 . 900,000 398,052 56%

OPERATING EXPENDITURES:
Administration Expénse ADEXP 490,029 211,244 183,818 470,000 286,182 39%
Maintenance Expense MNEXP 659,480 220,695 316,058 - 640,000 323,942 49%
Publicity Expense PBEXP 4,300 4,300 - - Lo 0%
Attendance Expense ATEXP - - - - - 0%
Miscellaneous Fair Expense MFEXP 927 1,919 - - - - 0%
Premium Expense PREXP 2,054 513 : - - 0%
Horse Show Expense HSEXP = - - - - 0%
Exhibit Expenise EXEXP 1,493 70 - - - 0%
Entertainment Expense ETEXP - - 1,748 - (1,748) 0%
Interim Expense INTEX 12,671 12,671 - - - 0%
Equipment Expense - Operating 87500 2,951 1,440 1,026 - (1,026) 0%
Prior Year Expense PYEXP 6,679 (40) - - - 0%
Cash Shortage / Overage - Gates 85100 - s . - - - - 0%

: 1,180,585 . . 452,813 502,651 1,110,000 607,349 45%
Net Operating Profit/Loss Before Depn & Pension (268,523) (197,843) (703) (210,000) (209,297) 0%
Depreciation Expense 90000 140,286 59,302 62,122 - (62,122) 0%
Pension Expense 96000 - - - - - 0%
Net Operating Profit/Loss After Depn & Pension (408,809) (257,145) (62,824) (210,000) (147,176) 30%
State Allocations - F&E 31200 212,040 214,459 191,410 214,000 22,590 89%
Training Allocation & Oth Fiscal Admin 31300 2,419 - - - - 0%
Other Funds used for Operations 34000 49,894 - - - - 0%
Net Profit/Loss Before Depre & Pension w/ Allocation (4,170) 16,616 190,707 4,000 (186,707) 4768%
Net Profit/Loss After Depre & Pension w/ Allocation (144,456) (42,686) 128,586 4,000 (124,586) 3215%
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Santa Cruz County Fair, 14th DAA Z >
Detail of Revenues
Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct. No. 2020 5/31/20 5/31/21 2021 Budget 2021
ENTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 -0 0 0 0 0%
Destruction Derby 0 0 0 0 0 0%
Performance Admission 0 0 0 0 0 0%
TOTAL ENTERTAINMENT REVENUE 0 0 0 0 0 0%
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%
Stall Fee 43010-00-000-1000 0 0 0 0 0 0%
Parking Revenue 45000-00-000-1000 0 0 0 0 0 0%
Camp Parking 46500-00-000-1000 1,470 0 0 0 0 0%
Utility Fee Reimbursement 48500-00-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-00-000-1000 0 0 0 0 0 0%
Sponsorship 48800-00-000-1000 5,150 9,150 0 0 0 0%
Fairtime Donation 48830-00-000-1000 0 0 0 0 0 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 0 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%
_Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 6,620 9,150 0 0 [1] 0%
INTERIM REVENUE
Food Concession 42100-00-000-3000 0 0 . -0 0 0 0%
Concession - Heritage Foundation 42101-00-000-3000 3,333 2,620 1,966 0 (1,966) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 0 0 0 0 0 0%
Parking Revenue 45000-00-000-3000 24,008 10,000 16,000 0 (16,000) 0%
Building Rental 46100-00-000-3000 0 0 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-3000 ] 0 0 0 0 0%
Building Rental - Crosetti Bidg 46100-00-CR0O-3000 15,520 49,230 3,300 0 (3,300) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 24,975 35,525 9,950 0 (8,950) 0%
Building Rental - Arts Bldg 46100-00-ART-3000 6,390 12,910 1,000 0 (1,000) 0%
Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Building Rental - Other 46100-00-OTH-3000 28,110 9,700 4,155 0 (4,155) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 7,140 11,040 0 0 0 0%
Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%
Ground Rental - Amphitheater 46200-00-AMP-3000 1,500 0 2,000 0 (2,000) 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 48,450 0 9,453 0 (9,453) 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 76,281 20,687 55,586 0 (55,586) 0%
Ground Rental - Racetrack 46200-00-RAC-3000 25,392 0 0 0 0 0%
Ground Rental - Other 46200-00-0OTH-3000 34,550 5,550 23,750 0 (23,750) 0%
Equipment Rental 46300-00-000-3000 0 0 0 0 0 0%
Camp Parking 46500~00-000-3000 403,116 95,664 246,458 0 (246,458) 0%
Utility Fee Reimbursement 48500-00-000-3000 10,188 775 6,796 0 (6,796) 0%
Other Misc Revenue 48700-00-000-3000 0 0 1,924 850,000 848,076 0%
TOTAL INTERIM REVENUE 708,953 253,700 382,338 850,000 467,662 45%
PRIOR YEAR REVENUE
Prior Year Revenue 49000-00-000-0000 57,350 (9,932) 73,424 0 (73,424) 0%
TOTAL PRIOR YEAR REVENUE 57,350 {9,932) 73,424 0 (73,424) 0%
OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 114,658 2,051 25 0 (25) 0%
Interest Earnings 48710-00-000-0000 0 4] 0 0 (O] 0%
County Expense Reimbursement 48850-00-000-0000 0 0 2,154 0 (2,154) 0%
TOTAL OTHER OPERATING REVENUE 114,659 2,051 2,180 1] (2,180) 0%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Prior YTID Current YTD Balance of % Used

. Actuals Budget
Account Description Acct. No. - 2020 5/31/20 - 5/31/21 2021 Budget 2021
PUBLICITY EXPENSE
Advertising 52000-13-000-1000 2,550 2,550 0 0 0 0%
Professional Services 69000-13-000-1000 1,750 1,750 0 0 0 0%
Promotional Expense 71000-13-000-1000 0 0 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 .0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 4,300 4,300 0 0 0 0%
ATTENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
Payrolf Taxes 51100-70-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-70-000-1000 0 0 0 0 ) 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-060-1000 0 0 0 0 0 0%
Fairtime Security 73000-70-000-1000 0 0 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 0 0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 4] 0 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS 0 0 1] 0 0 0%
MISCELLANEOQUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100—12-000-1000 0 1923 0 0 0 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes - MN 51100-12-000-1000 0 13 0 0 0 0%
Worker's Comp - MN 51200-12-000-1000 0 55 0 0 0 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 0 0 0 0 0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 504 504 0 0 0 0%
Exhibit Guide 74010-40-000-1000 0 0 0 0 0 0%
Trash Removal 78000-40-000-1000 424 424 0 0 0 0%
Supplies & Expense - JFB 74000-35-000-1000 0 0 0 0 0 0%
Prior Year Expénse - JFB 80000-35-000-1000 0 0 0 0 -0 0%
TOTAL MISCELLANEOUS FAIR o 927 1,019 0 0 0 0%
PREMIUM EXPENSE (Excluding Horse Show)
Cash Awards 66000-80-000-1000 0 0 0 0 0 0%
Trophies/Ribbons/Medals 66010-80-000-1000 2,054 513 0 0 0 0%
TOTAL PREMIUM EXPENSE 2,054 513 0 0 0 0%
HORSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 0 0 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 0 0 0 0 0 0%
Professional Services 69010-40-000-1100 0 0 0 0 0 0%
Supplies & Expense 74000-40-000-1100 0 0 0 0 0 0%
Cattle Fees 74010-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 0 0 0 0 Q 0%
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Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair

Capital Improvement Projects

Actuals Prior YTD Current YTD
Account Description Acct. No. 2020 5/31/20 5/31/21
REVENUES:
Outsiding Funding for Capital Assets 31700-00-000-0000 226,067 112,287
Outside Funding - Livestock Barn Light Impr  31700-00-000-9010 0 0 0
TOTAL REVENUES 226,067 0 112,287
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements 15000-00-000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-000-901.1 0 56,799 0
CIP - Heritage Hall Expénsion 19000-00-000-9012 21,650 9,550 0
CIP - Fair Master Planning 19000-00-000-9013 0 6,155 0
CIP - Office Trailer Renovations 19000-00-000-9014 0 33,475 0
CIP - SBS Electrical Upgrade Project 19000-00-000-9015 50,434 5,000 147,283
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 203,022 0 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 275,107 110,979 147,283
NET DIFFERENCES (49,040) (110,979) (34,996)
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Santa Cruz County Fair, 14th DAA

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual TOTAL
Account Description Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2,021
BEGINNING RESERVE |__66,620 | 57,496 | 73828 | 157,779 | 255593 | 257,327 | 337,845 | 343835 | 344,981 | 345352 | 351,022 | 351,003 | 66,620 |
State Allocations - F&E 0 0 66,410 | 125,000 0 0 0 0 0 0 0 0 191,410
Training Allocation & Oth Fiscal Admin 0 0 0 0 0 156 0 0 0 0 0 0 156
Other Funds used for Operations 0 0 0 0 0 0 0 0 0 0 0 0 0
OPERATING REVENUES:
Admission Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0
Commercial Space Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0
Concession Revenue 0 0 0 0 8,373 0 0 0 0 0 0 0 8,373
Exhibit Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0
Horse Show Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0
Miscellaneous Fair Revenue 0 0 900 (900) 0 0 0 0 0 0 0 0 0
Interim Revenue 72,031 | 114431 80,579 82,074 68,856 | 132,356 6,150 1,175 400 5,700 100 100 563,952
Prior Year Revenue 0 0 27,719 0 45,705 0 0 0 0 0 0 0 73,424
Other Operating Revenue 0 0 2,179 0 0 0 0 0 0 0 0 0 2,180
TOTAL OPERATING REVENUES 72,031 114431] 311377 | 81374 | 122,035 | 132,356 | 6,150 | 1,175 | 400 | 5,700 | 100 | 100 | 647,928 |
TOTAL AVAILABLE FUNDS |_138,651 | 171,927 | 251,615 | 363,953 | 378,527 | 389,839 | 343,995 | 345010 | 345381 | 351,052 | 351,122 ] 351,193 | 906,114 |
OPERATING EXPENDITURES:
Administration Expense 30,609 34,129 35,541 41,684 41,856 21,804 102 29 29 29 29 29 205,871
Maintenance Expense 50,341 63,765 58,090 64,723 79,139 29,396 58 0 0 0 0 0 345,512
Publicity Expense 0 0 0 0 0 0 0 0 0 0 0 0 0
Attendance Expense 0 0 0 0 0 0 0 0 0 0 0 0 1}
Miscelianeous Fair Expense 0 0 0 0 0 794 0 0 0 o] 0 0 794
Premium Expense 0 0 0 0 0 0 0 0 0 0 0 0 0
Exhibit Expense 0 0 0 0 0 0 0 0 0 0 0 0 0
Horse Show 0 0 0 0 0 0 0 0 0 0 0 0 0
Entertainment Expense 0 0 0 1,748 0 0 0 0 0 0 0 0 1,748
Interim Expense 0 0 0 0 0 0 0 0 0 0 0 0 o
Equipment Expense - Operating 205 205 205 205 205 1] 0 i} 0 0 0 0 1,026
Prior Year Expense 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash Shortage / Overage - Gates 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES |_81155] 98009 [ 93,837 108360 121,200 51,994 | 160 | 29 | 29 | 29 | 29 | 20| 554,950 |
ENDING RESERVE |__57496 | 73,828 | 157,779 | 255593 | 257,327 | 337,845 | 343,835 | 344,981 | 345352 | 351,022 | 351,093 | 351,164 | 351,164 |
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Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

Actuals Prior YTD  Current YTD
Account Description Acct. No. 2020 5/31/20 5/31/21
RESOURCES, JANUARY 1i: 25100-30-000-2000 44,627 44,627 45,500
AUCTION REVENUES:
Commission 41500-30-000-2000 6,803 0 0
Sponsorship 48800-30-000-2000 0 0 0
Prior Year Revenue 49000-30-000-2000 1,424 0 0
Other Misc Revenue 48700-30-000-2000 2,537 0 0
Interest Revenue 48710-30-000-2000 5 3 1
TOTAL REVENUES 10,769 3 1
TOTAL RESOURCES AVAILABLE 55,396 44,630 45,500
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 1,866 55 378
Other Misc Expense 65000-30-000-2000 6,396 1,549 4,601
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,200 0 0
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 434 184 184
Prior Year Expense 80000-30-000-2000 0 0 0
TOTAL EXPENDITURES 9,896 1,789 5,163
RESOURCES, DECEMBER 31: 25100 45,500 42,841 40,337
NET EFFECT 873 (1,786) (5,163)
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SANTA CRUZ COUNTY FAIR, 14TH DAA
STATEMENT OF NET POSITION
June 30, 2021

ASSETS

Current Assets
Cash
Restricted Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges

Total Current Assets

Fixed Assets
Construction In Progress
tand
Buildings & Improvements (Net of Depreciation)
Equipment (Net of Depreciation)
Total Fixed Assets

Deferred Outflows of Resources
Deferred Outflows of Resources
Total Deferred Outilows of Resources

TOTAL ASSETS

LYABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected

Accounts Payable

JLA Accounts Payable

Payroll Liabilities

Other Liabiiities

Deferred Income

Damage Deposits

Leave Liability

Worker's Compensation

Bank L.oan

GASB 68 / SB 84 Loan

JLA Consignment

Net Pension Liability
Total Liabilities

Deferred Inflows of Resources
Deferred Inflows of Resources
Total Liabilities

Retained Earnings

Net Réserve for Capital Assets

Net Reserve for Operation
Unrestricted Net Position - Pension
Net Reserve for JLA

State Allocation

Training Allocation & Oth Fiscal Admin
Capital Project Funds

Other Funds used for Operations
Operation Net Income

JLA Net Income

Total Retained Earnings

TOTAL LIABILITIES & RETAINED EARNINGS

2021 2020
383,699 210,787
119,862 119,862

11,866 17,101
3,962 4,809
8,536 8,500
1,460 - 3,069

529,386 364,129
319,367 129,829
8,500 8,500
2,334,902 2,275,550
2,662,769 2,413,880
250,317 250,317
250,317 250,317

3,442,472 3,028,326 _
270 485

77,137 98,701

26,623 14,506

97,375 151,359
7,400 7,000

53,789 32,017

167 (11,401)
71,796
721,814 721,814
1,056,371 1,014,482
28,961 28,961
28,961 28,961
2,486,545 2,461,192
66,620 10,363
(500,458) (500,458)
45,500 44,627
191,410 214,459
156 -
112,287 18,850
2,956 -
(42,681) (334,149)
(5,194) (1,797)
2,357,141 1,913,088

3,442,472

2,956,530
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* 14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS

June 30, 2021

) Actuals ~ Pprior YTD Current YTD Budget Balance of % Used
Account Description AcctNo. 2020’ 6/30/20 6/30/21, 2021 Budget 2021
OPERATING REVENUES: :
Admission Revenue ADMIS - - 335 - (335) 0%
Commerc_ial Space Revenue CcOMsP - - - - o= 0%
Concession Revenue CONCE 24,480 - 8,373 50,000 41,627 17%
Exhibit Revénue EXREV - - 5 - (5) 0%
Horse Show Revenue HSREV - - - - - 0%
Entertainment Revenue ETREV - - = - - 0%
Miscellarieous Fair Revente MFREV 6,620 9,150 10,_000' - (10,000) 0%
Interim Reévenue INTRE 708,953 289,673 596,318 850,000 253,682 70%
Prior Year Revenue PYREV 57,350 (9,932) 73,424 B (73,424) 0%
Cther Operating Revenue OTHRE 114,659 2,051 2,180 ~ - (2,180) 0%

912,062 290,942 690,635 900,000 209,365 : 77%
OPERATING EXPENDITURES:
Administration Expense ADEXP 490,029 270,358 232,263 470,000 237,737 49%
Maintenance Expense MNEXP 659,480 260,951 419,356 640,000 220,644 66%
Publicity Expense PBEXP 4,300 4,300 - - - 0%
Attendance Expense - ATEXP - - - - - 0%
Miscellaneous Fair Expense MFEXP 927 1,919 1,494 - (1,494) 0%
Premium Expense PREXP 2,054 2,054 - - - 0%
Horse Show Expense HSEXP - - - - - 0%
Exhibit Expense EXEXP 1,493 70 - . - 0%
Entertainmerit Expense ETEXP - - 1,748 - (1,748) 0%
Interim Expense INTEX 12,671 12,671 2,678 - (2,678) 0%
EqUipmént Expense - Operating 87500 2,951 1,646 1,231 - (1,231) 0%
Prior Year Expense PYEXP- 6,679 (40) = - - 0%
Cash Shori‘age / Overage - Gates 85100 s - - - - 0%
1,180,585 - . 553929 658,770 1,110,000 451,230 59%
Net Operating Profit/Loss Before Depn & Pension (268,523) (262,987) 31,865 (210,000) (241,865) -15%
Depreciation Expénse 90000 140,286 71,162 74,546 - (74,546) 0%
Pension Expense 96000 - - - - - 0%
Net Operating Profit/Loss After Depn & Pension (408,809) (334,149) (42,681)  (210,000) (167,319) 20%
State Allocations - F&E 31200 212,040 214,459 191,410 214,000 22,590 89%
Training Allocation & Oth Fiscal Admin 31300 2,419 - 156 - (156) 0%
Other Funds used for Operations 34000 49,894 - 2,956 - (2,956) 0%
Net Profit/Loss Before Depre & Pension w/ Allocation ~ (4,170) " (48,528) 226,387 4,000 (222,387) 5660%
Net Profit/Loss After Depre & Pension w/ Allocation (144,456) (119,690) 151,841 4,000 (147,841) 3796%
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Detail of Revenues

Santa Cruz County Fair, 14th DAA

z7

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2020 6/30/20 6/30/21 2021 Budget 2021
ENTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 0 0 0 0 0%
Destruction Derby 0 0 0 0 0 0%
Performance Admission 0 0 0 0] 4] 0%
TOTAL ENTERTAINMENT REVENUE 0 0 0 0 0 0%
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%
Stall Fee 43010-00-000-1000 0 0 0 0 0 0%
Parking Revenue 45000-00-000-1000 0 0 0 1] 0 0%
Camp Parking 46500-00-000-1000 1,470 0 0 0 0 0%
Utility Fee Reimbursement 48500-00-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-00-000-1000 0 0 0 0 0 0%
Sponsorship 48800-00-000-1000 5,150 9,150 0 0 0 0%
Fairtime Donation 48830-00-000-1000 0 0 0 0 0 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 10,000 0 (10,000) 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 1] 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 6,620 9,150 10,000 0 {10,000) 0%
INTERIM REVENUE
Food Concession 42100-00-000-3000 0 0 0 0 0 0%
Concession - Heritage Foundation 42101-00-000-3000 3,333 2,620 1,966 0 (1,966) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 0 0 0 0 0 0%
Parking Revenue 45000-00-000-3000 24,008 12,000 25,200 0 (25,200) 0%
Building Rental 46100-00-000-3000 0 0 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-3000 0 0 0 0 0 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 15,520 46,230 7,350 0 (7,350) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 24,975 36,600 33,070 0 (33,070) 0%
Building Rental - Arts Bldg 46100-00-ART-3000 6,390 11,145 5,000 0 (5,000) 0%
Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Building Rental - Other 46100-00-OTH-3000 28,110 13,180 6,146 0 (6,146) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 7,140 11,040 3,895 0 (3,895) 0%
Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 ¢] 0 0%
Ground Rental - Amphitheater 46200-00-AMP-3000 1,500 900 21,700 0 (21,700) 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 48,450 0 15,113 0 (15,113) 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 76,281 24,402 74,617 0 (74,617) 0%
Ground Rental - Racetrack 46200-00-RAC-3000 25,392 6,480 0 0 0 0%
Ground Rental - Other 46200-00-OTH-3000 34,550 6,050 38,050 0 (38,050) 0%
Equipment Rental 46300-00-000-3000 0 0 0 0 0 0%
Camp Parking 46500-00-000-3000 403,116 116,984 319,743 0 (319,743) 0%
Utility Fee Reimbursement 48500-00-000-3000 10,188 2,042 6,911 0 (6,911) 0%
Other Misc Revenue 48700-00-000-3000 0 0 1,924 850,000 848,076 0%
TOTAL INTERIM REVENUE 708,953 289,673 560,684 850,000 289,316 66%
PRIOR YEAR REVENUE
Prior Year Revenue 49000-00-000-0000 57,350 (9,932) 73,424 0 (73,424) 0%
TOTAL PRIOR YEAR REVENUE 57,350 (9,932) 73,424 0 (73,424) 0%
OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 114,658 2,051 25 0 (25) 0%
Interest Earnings 48710-00-000-0000 0 0 0 0 (0) 0%
County Expense Reimbursement 48850-00-000-0000 0 0 2,154 0 (2,154) 0%
TOTAL OTHER OPERATING REVENUE 114,659 2,051 2,180 [s] (2,180) 0%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD Budget Balance of 9% Used
Account Description Acct. No. 2020 6/30/20 6/30/21 2021 Budget 2021
PUBLICITY EXPENSE
Advertising 52000-13-000-1000 2,550 2,550 0 0 0 0%
Professional Services 69000-13-000-1000 1,750 1,750 0 0 0 0%
Promotional Expense 71000-13-000-1000 0 0 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 Y] 0%
TOTAL PUBLICITY EXPENSE 4,300 4,300 0 0 4] 0%
ATTENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 0 0 0 0 4] 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-70-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-70-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 0 0 0 0 0 0%
Fairtime Security 73000-70-000-1000 0 0 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 0 0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 0 0 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS 0 0 0 0 0 0%
MISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 0 923 1,391 0 (1,391) 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes ~ MN 51100-12-000-1000 0 13 20 0 (20) 0%
Worker's Comp - MN 51200-12-000-1000 0 55 83 0 (83) 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000~40-000-1000 0 0 0 0 0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 504 504 0 0 ] 0%
Exhibit Guide 74010-40-000-1000 0 0 0 0 0 0%
Trash Removal 78000-40-000-1000 424 424 0 0 0 0%
Supplies & Expense - JFB 74000-35-000-1000 0 0 0 0 0 0%
Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 927 1,919 1,494 0 (1,494) 0%
PREMIUM EXPENSE (Excluding Horse Show)
Cash Awards 66000-80-000-1000 0 0 0 0 0 0%
Trophies/Ribbons/Medals 66010-80-000-1000 2,054 2,054 0 0 0 0%
TOTAL PREMIUM EXPENSE 2,054 2,054 0 0 0 0%
HORSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 0 0 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 0] 0 0] 0 0 0%
Professional Services 69010-40-000-1100 0 0 o] 0 o] 0%
Supplies & Expense 74000-40-000-1100 0 0 0 0 0 0%
Cattle Fees 74010-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 0 0 0 0 0 0%
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Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair

Capital Improvement Projects

Actuals Prior YTD Current YTD
Account Description Acct. No. 2020 6/30/20 6/30/21
REVENUES:
Outsiding Funding for Capital Assets 31700-00-000-0000 226,067 18,850 112,287
Outside Funding - Livestock Barn Light Impr  31700-00-000-9010 0 0 0
TOTAL REVENUES 226,067 18,850 112,287
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements - 19000-00-000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-000-9011 0 56,799 0
CIP - Heritage Hall Expansion 19000-00-000-9012 21,650 9,550 0
CIP - Fair Master Planning 19000-00-000-9013 0 6,155 0
CIP - Office Trailer Renovations 19000-00—000—9014 0 33,475 0
CIP - SB5 Electrical Upgrade Project 15000-00-000-9015 50,434 23,850 247,283
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 203,022 0 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 275,107 129,829 247,283
NET DIFFERENCES (49,040) (110,979) (134,996)




Santa Cruz County Fair, 14th DAA

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual TOTAL
Account Description Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2,021
BEGINNING RESERVE | 66620 57496 73828 | 157,779 | 255593 | 257,327 | 293,007 | 295,722 | 295874 | 295,958 | 301,591 | 301,625 | 66,620 |
State Allocations - F&E 0 0 66,410 125,000 0 0 0 0 0 0 0 0 191,410
Training Allocation & Oth Fiscal Admin 0 0 0 0 0 156 0 0 0 0 0 0 156
Other Funds used for Operations 0 0 0 0 0 2,956 0 0 0 0 0 0 2,956
OPERATING REVENUES:
Admission Revenue 0 0 0 0 0 335 255 0 0 0 0 0 590
Commercial Space Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0
Concession Revenue 0 0 0 0 8,373 0 0 0 0 0 0 0 8,373
Exhibit Revenue 0 0 0 0 0 5 65 0 0 0 0 0 70
Horse Show Revenue 0 0 0 o] 0 0 0 0 0 0 0 0 0
Miscellaneous Fair Revenue 0 0 900 (900) 0 10,000 1,750 0 0 0 0 0 11,750
Interim Revenue 72,031 | 114431 80,579 82,074 68,856 | 178347 | 116,759 1,175 400 5,700 100 100 720,552
Prior Year Revenue 0 0 27,719 0 45,705 0 0 0 0 0 0 0 73,424
Other Operating Revenue 0 0 2,179 0 0 0 0 0 0 0 0 0 2,180
TOTAL OPERATING REVENUES |__72,031 ] 114431 ] 111,377 | 81174 | 122,035 | 188,687 ] 118,829 | 1,175 | 400 | 5,700 ] 100 | 100 | 816,938 |
TOTAL AVAILABLE FUNDS | 138,651 | 171,927 | 251,615 | 363,953 | 378,527 | 449,126 | 411836 | 206,897 | 296274 | 301,658 | 301,601 | 301,725 | 1,078,081 |
OPERATING EXPENDITURES:
Administration Expense 30,609 34,129 35,541 41,684 41,855 48,444 44,687 29 29 29 29 29 277,096
Malntenance Expense 50,341 63,765 58,090 64,723 79,139 | 103298 | 52,603 994 287 37 37 37 473,352
Publicity Expense 0 0 0 0 0 0 773 0 0 0 0 0 773
Attendance Expense 0 0 0 0 0 0 0 0 0 0 0 0 0
Miscellaneous Fair Expense 0 0 0 0 0 1,494 8,547 0 0 0 0 0 10,041
Premium Expense 0 0 0 0 0 0 0 0 0 0 0 0 0
Exhibit Expense 0 0 0 0 0 0 6,696 0 0 0 0 0 6,696
Horse Show 0 0 0 0 0 0 0 0 0 0 0 0 0
Entertainment Expense 0 0 0 1,748 0 0 0 0 0 0 0 0 1,748
Interim Expense 0 0 0 0 0 2,678 2,808 0 0 0 0 0 5,485
Equlpment Expense - Operating 205 205 205 205 205 205 0 0 0 g 0 0 1,231
Prior Year Expense 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash Shortage / Overage - Gates 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL EXPENDITURES 81,155 [ 98,090 [ 03837 108,360 | 121200 156110 | 116,414 ] 1,023 | 316 | 66 | 66 | 66 | 776,422 |
ENDING RESERVE |_57496 | 73828 157,779 | 255,503 | 257,327 | 203,007 | 295722 | 205,874 | 295958 | 301,591 | 301,625 | 301,659 | 301,659 |
Nad
..




Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

Actuals Prior YTD  Current YTD
Account Description Acct. No. 2020 6/30/20 6/30/21
RESOURCES, JANUARY 1: 25100-30-000-2000 44,627 44,627 45,500
AUCTION REVENUES:
Commission 41500-30-000-2000 6,803 0 0
Sponsorship 48800-30-000-2000 0 0 0
Prior Year Revenue 49000-30-000-2000 1,424 0 0
Other Misc Revenue 48700-30-000-2000 2,537 0 0
Interest Revenue 48710-30-000-2000 5 3 1
TOTAL REVENUES 10,769 3 1
TOTAL RESOURCES AVAILABLE 55,396 44,630 45,500
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 1,866 66 410
Other Misc Expense 65000-30-000-2000 6,396 1,549 4,601
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,200 0 0
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 434 184 184
Prior Year Expense 80000-30-000-2000 0 0 0
TOTAL EXPENDITURES 9,896 1,800 5,195
RESOURCES, DECEMBER 31: 25100 45,500 42,830 40,305
NET EFFECT 873 (1,787) (5,194)
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CALIFORNIA DEPARTMENT OF
FOOD & AGRICULTURE
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w Karen Ross, Secretary

July 30, 2021 F2021-07

TO: Fair CEOs and Board Chairs
SUBJECT: $50M General Fund Support — Targeted Support Program

On June 28, 2021, the Governor approved the Budget Act of 2021, which included $50
million in General Fund to the entire Network of California Fairs for operational support.
The $50M was appropriated with the intent that these funds be allocated based on
need. As such, the Fairs and Expositions Branch (F&E) will be implementing a Targeted
Support Program to provide allocations tailored toward the operational needs of the
network.

The Targeted Support Program will provide funding for operational support through an
application process. Funding will depend on the financial need of the applicant relative
to the financial needs of the application pool. Fairs interested in receiving this type of
allocation will need to provide a completed application along with the supporting
documents requested on the form; funds will be allocated based on financial need as
supported by their financial statements and the key indicators they list (such as cash
balance, unrestricted reserves, current liabilities, debt obligations, and payroll
expenditures).

To be considered for the Targeted Support Program, applications and the
required documents must be submitted to Joji Kume via email at
joli.kume@cdfa.ca.qov by August 16, 2021.

F&E will evaluate the applications submitted in order to determine the allocation
amounts and the number of rounds in the Targeted Support Program. The number of
rounds in the Targeted Support Program will be highly dependent on the financial need
of the applications due August 16, 2021. If funds remain after the first distribution, there
will be subsequent rounds, which will be based upon updated financial information at
the time of reassessment. Distribution of these funds are expected to begin by the
end of September 2021.

If you have any questions, please contact me at 916-900-5365 or via email at
mike.francesconi@cdfa.ca.gov.

Fairs and Expositions Branch » 1220 N Street o Sacramento, California 95814 State of Californi :
Telephone: 916.900.3000 o www,cdfa.ca.gov/FairsAndExpositions Gavin Newsom, Governor -
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Supervisq}r Greg Caput
Fourth District
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MEmo
To: Greg Caput, Dave Kegebein & John Kegebein
From: Ramon
Date: June 14, 2021
Re: Meeting on June 10, 2021 at Beserra Property

Present were Greg, Dave, John, Chris Codiga, Bill Codiga, Tony and me.
Ideas Discussed:

1. Acquire 181 Whiting Road (Beserra Family Land). Supervisor Greg Caput is working to
have Santa Cruz County acquire 181 Whiting Road, Watsonville. It is 38-acre
commercial agriculture parcel that has not been farmed for over 10 years. The Parcel is
located behind the Santa Cruz County Fairgrounds.

2: Create a partnership with Santa Cruz County Fairgrounds and the Agricultural History
Project to create additional recreational and educational opportunities, and possibly
enhancing access to the Santa Cruz County Fairgrounds.

Possible uses (but not limited): (1) use about 5-8 acres for unimproved grass only play fields
and (2) using a portion of the land for a farming demonstration project that would be part of the
Agricultural History Project.

We look forward to continued discussions.
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Managers Message 2021

At the 2021 Fair in September I will be celebrating my 10 year anniversary as
Manager of the Santa Cruz County Fair. When I and a large group of incredibly
dedicated “A team” of volunteers offered to restructure & reorganize one of the
most important institutions in Santa Cruz County we all knew that we would have
plenty of work in front of us but no body ever dreamed of how tough this past year
and a half would be.

Over the past 10 years many people have worked tirelessly to strengthen the
fairgrounds infrastructure and facilities to improve daily operations and prepare for
potential disasters. During 2020 we were afforded maximum opportunities to
serve our community with disaster relief efforts. Working with awesome County
of Santa Cruz staff members this fairground served the community in multiple
award-winning ways that every community member should be exceptionally proud
of.

With years of dedicated service experience our Fairgrounds Foundation and Ag
History Project organizations continue to improve facilities and services to make
the fairgrounds the best small community fairgrounds in the west.

After the cancellation of the annual fair in 2020 - for the first time since the early
1940’s during world war two - we are extremely excited as we prepare for our
2021 fair comeback year. We plan to have almost all of our traditional activities
including entries, exhibits, motorsports, animals of many kinds & types,
entertainment, food & beverage, carnival, circus, shows, etc.

Please come out and enjoy the return of your annual COUNTY FAIR.

‘Thanks

Dave



