14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting Notice
Tuesday, June 22, 2021 at 01:30 PM Pacific Time (US and Canada)

Meeting Information

Participation by Telephone in- Person
Phone #: 866-784-9947 Harvest Building
Meeting Passcode: 469 990 0

Directors: Stephanie Fontana — President, Jody Belgard - Vice President, Bill Barton, Tony Campos,
Don Dietrich, Loretta Estrada, Lupe Flores, Michael Pruger.

CEO: David Kegebein
Recording Secretary: Mary Bannister

Mission Statement

The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events,

educational opportunities and the annual Fair that showcases the talents and diversity of our
community.

Public Participation: Please be informed that any member of the public has a right and is
invited to participate during this public meeting and may address the Board either during
the “Public Comment” portion and/or during the discussion of any particular item listed on
the agenda. The Board reserves the right to limit the time for public comment to a
maximum of three (3) minutes per speaker in order to proceed with the agenda. Public
comment must be related to Open Meeting Laws for DAAs.

All meeting notices, agendas and materials considered by the Board during the meeting
will be available during the meeting.

The agenda and notices will also be available on the website at
https://www.santacruzcountyfair.com/board/agenda-items as well as

Americans with Disabilities Act

Persons with disabilities who may require accommodations to attend the meeting are requested to
contact the Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are
to contact the Manager’s office five (5) business days prior to the scheduled meeting date. Agendas
for the 14th District Agricultural Association can be accessed online: www.santacruzcountyfair.com.
Questions regarding agenda items should be directed to the Managers office at 831-724-5671.

2601 East Lake Avenue, Watsonville, CA 95076 e Voice: 831-724-5671 « Fax: 831-761-5827  www.santacruzcountyfair.com
o info@santacruzcountyfair.com www ., santacruzcountyfair.com



14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting Agenda

Agenda

ltems listed on this agenda may be considered in any order at the discretion of the President. All items
so listed may be considered for action. Any item not listed on the agenda will not be discussed or
considered by the Board.

CALL TO ORDER - President Stephanie Fontana

ROLL CALL & PLEDGE OF ALLEGIANCE
1. Declaration of Quorum
2. Approval/ Disapproval of Absences

CLOSED SESSION - The Board is authorized to meet in Closed Session for the purposeof
considering: Pending litigation (Gov. Code § 11126(e)(1)

RECONVENE INTO OPEN SESSION
Report Action Taken at Closed Session

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

Public comment is a right granted to the public. It is reserved for items that are not listed on the agenda,
but under the Board’s jurisdiction. Please be informed that public participation under Public Comment will
be limited to three (3) minutes per speaker and in accordance with state law, the Board will not comment
or otherwise consider such Public Comment item for business until and unless such item has been
properly agendized at a future meeting.

CONSENT CALENDER (Discussion/Action)
1. Minutes of May 25, 2021 Board Meeting
2. Contracts on Consent Agenda

FINANCIAL (Discussion/Action)
1. Cash Balance / State Support / Credit Line / Cash Flow / Audit Progress
2. Review & Accept April 2021 Financials
3. Review & Accept 2019 Financial Review

CEO REPORT (Discussion/Action)
1. June 15th Reopening Date & 2021 September annual Fair
2. Vaccination Clinics & Emergency Services
3. SB-5 Project — Electrical Upgrade Progress Report
4. Update on Proposed Santa Cruz County Animal Control Ordinance
5. Panetta Legislation
6. P V Chamber Awards Dinner
7. State Fire Marshall Proposal
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¢ info@santacruzcountyfair.com www.santacruzcountyfair.com




14th District Agricultural Association
SANTA CRUZ COUNTY FAIR
‘Established 1885

NEW BUSINESS (Discussion/Action)
2022 Building Rental Rates
Non-Fair Time Security Contract
Fair Time Security Contract
2021 Fair Entry Guide
Delegation of Authority

ORrON=

CORRESPONDENCE |
Governor's Office Memo - Ethics During Elections

REPORTS (Discussion/Action)

SCC Fairgrounds Foundation Update - Jeannie Kegebein

Upcoming Events
Agricultural History Project Update — John Kegebein

Upcoming Events

Junior Fair Board — Shannon Cole
2021 Junior Fair Board Updates

Livestock Committee — Director Fontana and Director Estrada
Livestock Entry Guide

Buildings & Grounds Committee — Director Pruger and Director Flores
Updates & Grounds Tour

Policy Committee — Director Fontana and Director Barton

NEXT BOARD MEETING DATES
July 27, Aug 24, Oct 26, Dec 7

CLOSING COMMENTS
Director’s Closing Comments
CEOQO’s Closing Comments
Staff’'s Closing Comments

ADJOURNMENT

Date of Notice — June 11, 2021
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14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, May 25, 2021
The Board Room

Approved by:

Date:

CALL TO ORDER: 1:34 p.m. by President Stephanie Fontana
DIRECTORS PRESENT IN PERSON: None
Due to the Covid 19 Pandemic special arrangements were made to participate remotely via Zoom

DIRECTORS PARTICIPATING REMOTELY: Stephanie Fontana - President; Jody Belgard- Vice-President
(excused at 3:20), Bill Barton, Don Dietrich, Tony Campos, Lupe Flores, Michael Pruger (excused at 3:30).

JR FAIRBOARD MEMBER:

DIRECTORS ABSENT:

DIRECTORS EXCUSED: Director Estrada

CHIEF EXECUTIVE OFFICER (CEOQ): Dave Kegebein
RECORDING SECRETARY: Mary Bannister

PUBLIC COMMENTS: Eric Zamost commented that when meetings are again held in person, he’d like to
know what hurdles would be faced in also allowing remote access. Phillip Carranco commented that
agendas don’t provide information regarding Old Business, as an example, the Race Track contract
information. Jessica Ayala said that Bagley Keene Act was violated last month by not providing 10 days’
notice. Also, she reported that the Livestock Committee meeting was not allowed to be recorded. She also
asked that the Board presses to have PRA requests met. Eric Zamost said that he is recording the meeting.

DIRECTOR COMMENTS: none

CLOSED SESSION - BOARD ADJOURNED TO CLOSED SESSION AT 1:40, RETURNED TO OPEN
SESSION AT 2:41. REPORT ON CLOSED SESSION: President Fontana reported that no action was
taken in closed session.

Public Comment - Mary Ann LoBalbo from Santa Cruz County Public Works reminded everyone about
the need to remove food waste from garbage receptacles and improve handling of waste headed to the



landfill. She noted that fines will follow if changes aren’t made. She said the County is available to assist.
Jessica Ayala commented that her PRA requests have not been adequately handled. Also, she stated that
public correspondence is not being included in the agenda packets - she is asking the board to make sure
that happens. She stated that the Bagley Keene Act is not being followed regarding meetings being posted.
Phillip Carranco stated that there is old business that is not being agendized, and policies in the Policy
Manual should be followed.

Director Comments - Director Belgard noted that she will leave the meeting at 3:20. Director Dietrich is
very concerned about fire season this year and asked that the temporary horse and livestock stalls be put
up in advance.

CONSENT CALENDAR. Director Belgard noted that in the Minutes of April 27, 2021, directors present
should include Directors Flores and Campos. Director Belgard moved; Director Barton seconded approval
of the minutes of April 27, 2021 as amended. Motion carried 7 - 0. Ayes - Directors Fontana, Belgard,
Barton, Dietrich, Campos, Flores and Pruger.

Contracts - Director Dietrich asked if preliminary numbers were available from the Goat Hill Fair. CEO said
they were not. Jessica Ayala asked about the Spay Neuter Contract which is shown as a zero charge.
Director Dietrich moved; Director Campos seconded approval of the contracts. Motion carried 7 - 0. Ayes -
Directors Fontana, Belgard, Barton, Dietrich, Campos, Flores and Pruger.

FINANCIALS. CEQ reported $450,000 cash on hand with all County payments from the CZU Fire current.
Pension Liabilities have not been provided from the State to finish the audit so a Qualitied Audit will be
presented without those numbers next month. March financials and 2020 STOP report are in the packet.
Director Dietrich asked if overtime is being paid to employees. He recommends a wage bump to the
employees who had a rough year and stood by during the pandemic. CEQ noted that the existing
employees did just receive a wage increase. Jessica Ayala asked if credit was requested for taxes on off
road fuel purchases and stated that employees may not be compensated from other agencies. CEQ said
fuel taxes rebate forms are submitted and are reimbursed. No employee receives compensation from
another agency — the Fair is reimbursed from the county (via FEMA) for janitorial services. Director Barfon
moved; Director Belgard seconded approval of the 2020 STOP Report. Motion carried 7 - 0. Ayes -
Directors Fontana, Belgard, Barton, Dietrich, Campos, Flores and Pruger.

March 2021 Financials were presented. Director Dietrich asked for some clarifications. Director Flores
moved; Director Belgard seconded approval of the March financials. Motion carried 6 - 1. Ayes - Directors
Fontana, Barton Belgard, Campos, Flores and Pruger. Noes - Dietrich

April 2021 Financials will be presented next month.

CEO REPORT
June 15% Reopening Date & 2021 September Annual Fair. CEO reported that we are looking very
positive for a 2021 Fair with current guidelines allowing full opening starting mid-June. LA County Fair is
moving their dates to May, from September so hopefully that frees up vendors during our time slot. Current
Health guidelines recommend that there is a screening of patrons to verify vaccines or covid tests at the
gates, Masks would then be required for those not tested or vaccinated. We are moving forward with entry
guides and other preparations.
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Vaccination Clinics — Tomorrow is the last day of the Santa Cruz County clinic. The SALUD ParalLa
Gente clinic will wrap up around June 13.

CZuU Lightening Complex Fire County Reimbursements - complete

SB-5 Project ~ Electrical Upgrades- Bids are due this Thursday. $180,000 remains in the budget which
may not be enough to complete the project. May need to break the project into phases and complete as
funding allows.

Update on Proposed Santa Cruz County Animal Control Ordinance ~ The most recent version appears
to be acceptable. Tim Baldwin from the Salinas Sports Complex continues to help with reviews. It will likely
be brought back next month for consideration.

40 Acres Behind Fairgrounds Development ~ Planning is in process by the County to acquire the 40
acres behind the Fairgrounds for use as a park/sports facility accessible to the Fairgrounds. County will
raise grants to fund acquisition of the property, and additional funding efforts may be warranted.

Panetta Legislation — Congressman Panetta visited and toured the fairgrounds recently. Director Estrada
also provided a tour of the Rodgers House during his visit. He is working to get federal funding for Fairs.

Security RFP - The security service contract will be separated into two parts by non-fair time special
events and the fair time security contract. The RFP has been posted and proposed contracts will be
brought to the Board next month.

Pajaro Valley Chamber of Commerce and Agriculture Awards Dinner - President Fontana has been
selected Woman of the Year and Holiday Lights is the Event of the Year by the Pajaro Chamber and
everyone is encouraged to attend to celebrate with us. Tickets are available & selling fast.

Ransomware Attack — CEO reported that our computer system was down for a time, due to a ransomware
attack, but is now back up and running. Director Dietrich asked how Director's emails were affected. CEQ
said they weren't affected.

Jody Kolbach asked about the Rodgers House working group and funding related to the facility. CEO
responded that the Rodgers House group will report o the Building and Grounds Committee and that there
are funds held by Foundation to support the Rodgers House. Jessica Ayala asked if the ransomware
breach was reported to CDFA IT and also what department of the County is purchasing the 40 acres
behind the Fairgrounds. She also said that she would fike to be notified of the Policy Committee meetings.
CEO said that the County is exploring the purchase of the 40 acres for athletic fields and parks. The
ransom ware attack was reported to CDFA but they are not involved with individual fair's computer
operations.

OLD BUSINESS- none
NEW BUSINESS -
14t DAA
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2021 Fair Time Concession — Vendor ~ Camping Fees ~ CEO provided an update on Fair Time fees and
recommended approval. Director Dietrich moved, Director Fontana seconded approval of Fair Time Fees.
Motion carried 5 - 0. Ayes - Directors Fontana, Barfon, Dietrich, Campos, and Flores.

Horse Show Rental Rates ~ CEO provided background on how rates are set. Jessica Ayala asked for a
copy of background materials. She stated that rates appear low. CEO provided clarification regarding our
rates. Director Dietrich asked if stall rate was sufficient to cover costs of cleaning stalls. CEO responded
that it is and horse stall rentals are one of our most profitable event related rentals. Director Flores moved;
Director Barton seconded approval of the Horse Show Rental Rates. Motion carried 5 - 0. Ayes - Directors
Fontana, Barton, Dietrich, Campos, and Flores.

CORRESPONDENCE- CDFA Correspondence regarding Poultry Health Inspections and Fair & Livestock
Show Guidance.

REPORTS

Santa Cruz County Fairgrounds Foundation - Jeannie Kegebein reported that they are currently
interviewing Heritage Hog applicants. Proceeds will go towards purchase of 69 fivestock pens which cost
$400 each. The 2020 Annual Report is being prepared. Alcohol sales are happening again and volunteers
are needed for Friday Night Races, Sunday Flea Market and other events.

Agricultural History Project ~ John Kegebein reported that the Chicken Exhibit is being redone,
interpretive signage is being prepared, but Spanish translation is needed - looking for a volunteer. He
learned that the Watsonville 4" of July Parade will be static, that is the exhibits will be on the sidelines and
the audience will drive by. AHP plans to participate.

Junior Fair Board - none

Rodgers House Update- Will be presented next month.

Livestock Committee ~ President Fontana reported that they have been meeting monthly — they are
updating the entry guide. She commented on the very dedicated and talented committee that they're
working with. Phillip Carranco asked if the Health Site Plan has been developed for the fair. CEO said the
requirements are being developed now. Mike Francesconi said that up until June 15™ the outdoor
guidelines will need to be followed but after June 15, if the tier system is no longer in place the
requirements should change.

NEXT MEETING
Next Regular Board Meeting is June 22, 2021 at 1:30 p.m. via remote-cast as necessary.

ADJOURNMENT: The meeting adjourned at 4:05 p.m.

14 DAA
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SANTA CRUZ COUNTY FAIR, 14THDAA , ..

STATEMENT OF NET POSITION
April 30, 2021
2021 2020
ASSETS

Current Assets
Cash 522,732 73,218
Restricted Cash 119,862 119,862
Junior Livestock Cash 12,113 17,122
‘Restricted Cash - -
Accounts Receivable 2,772 - 1,382
JLA Accounts Receivable 8,536 " 8,500
Deferved Charges 1,763 5,551

Total Current Assets 667,778 225,606
Fixed Assets .
Construction In Progress 167,837 105,979
Land . 8,500 8,500
Buildings & Improvements 2,359,751 2,299,271
Equipments - -

Total Fixed Assets 2,536,088 2,413,750
Deferred Outflows of Resources
Deferred Outflows of Resources 250,317 250,317

Total Deferred Outflows of Resources 250,317 250,317

TOTAL ASSETS 3,454,184 2!889!674

LIABILITIES & RETAINED EARNINGS

Liabilities
Fees Collected 375 1,025
Accounts Payable 97,734 33,726
JLA Accounts Payable - -
Payroll Liabllities 22,204 17,443
Other Liabilities - -
Deferred Income 108,010 145,184
Damage Deposits 5,400 2,500
teave Liability 52,163 30,877
Worker's Compensation (1,095) {5,582)
Bank Loan - -
GASB 68 / SB 84 Loan 71,796
JLA Consignment - -
Net Pension Liability 721,814 721,814

Total Liabilities 1,078,401 946,988

Deferred Inflows of Resources
Deferred Inflows of Resources
Total Liabilitles

Retained Earnings

Net Reserve for Capital Assets

Net Reserve for Operation
Unrestricted Net Position - Pension
Net Reserve for JLA

State Allocation

Training Allocation & Oth Fiscal Admin
Capital Project Funds

Other Funds used for Operations
Operation Net Income

JLA Net Income

Total Retained Earnings

TOTAL LIABILITIES & RETAINED EARNINGS

28,961

— 28961

— 8961 8061
2,486,545 2,461,192
66,620 10,363
(500,458) {500,458)
45,500 44,627
191,410 40,609
112,287 -
{50,135) {212,628)
(4,947) (1,775)
2,346,822 1,841,929

3454 184

2817878



Petty Cash

Change Fund - Admissions

Change Fund - Cash Register

Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rababank #6988
Cash - Payroli Rabobank #6992
Cash - LAIF

Cash-SCCB Savings #0158
Cash-SCCB CD#272617

Cash-FNB Savings #7544

Restricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA

Cash and Cash Equivalent

April 30, 2021

11100
11200
11210
11300
11350
11410
11500
11600
11601
11810
11820

11800

11700

309.17

505,682.82

4,944.74

11,775.57
19,55

119,862.29

12,113.13

$ 522,731.85
119,862.29
12,113.,13

$ 654,707.27




14TH DAA, SANTA CRUZ COUNTY FAIR |

STATEMENT OF OPERATIONS
April 30, 2021
: : Actuals Prior YTD  Current YTD Budget : Balance of % Used

Account Description ' Acct No. 2020 ' 4/30/20 4/30/21 2021 Budget 2021
OPERATING REVENUES: ) ;
Admission Revenue ADMIS - - e - - - . 0%
Commerclal Space Revenue coMsp -~ - - - Co- s 0%
Concession Revenue ’ © ‘CONCE - 24,480 - - 50,000 50,000 0%
Exhibit Revenue EXREV - - - - 0%
Horse Show Revenue HSREV - - Lo - - 0%
Entertainment Revenue © ETREV - - - Co . - - 0%
Miscellaneous Fair Revenue MFREV 6,620 9,150 - - - 0%
Interim Revenue INTRE 708,953 223,940 349,115 850,000 500,885 41%
Prior Year Revenue PYREV 57,350 (9,182) 27,719 - (27,719) 0%
Other Operating Revenue OTHRE 114,659 2,051 2,179 - (2,179) 0%

: ._.912062 225960 379,013 900,000 520,987 42%
OPERATING EXPENDITURES:
Administration Expense ADEXP 490,029 - 179,834 141,963 470,000 328,037 30%
Maintenance Expense MNEXP 659,480 189,476 234,919 640,000 405,081 37%
Publicity Expense - : PBEXP 4,300 4,300 - - - C 0%
Attendance Expense ATEXP - B - - - 0%
Miscellaneous Fair Expense MFEXP 927 1,415 . : - - - 0%
Premium Expense PREXP 2,054 2,054 - - - 0%
Horse Show Expense HSEXP » - - - - - 0%
Exhibit Expense ' EXEXP 1,493 70 - - - 0%
Entertainment Expense ETEXP - - 1,748 - (1,748) 0%
Interim Expense INTEX 12,671 12,671 - - - 0%
Equipment Expense - Operating 87500 ’ 2,951 1,226 821 - (821) 0%
Prior Year Expense PYEXP 6,679 100 - - - 0%
Cash Shortage / Overage - Gates 85100 - - - . - : - 0%

: 1,180,585 391,146 379,451 1,110,000 730,549 34%

Net Operating Profit/Loss Before Depn & Pension {268,523) (165,187) (438) (210,000) (209,562) 0%
Depreciation Expense 90000 140,286 47,441 49,697 - (49,697) 0%
Pension Expense 96000 - - - - - 0%
Net Operating Profit/Loss After Depn & Pension (408,809) (212,628) {50,135) (210,000) {(159,865) 24%
State Allocations - F&E 31200 212,040 40,609 191,410 214,000 22,590 89%
Training Allocation & Oth Fiscal Admin 31300 2,419 - - - - 0%
Other Funds used for Operations 34000 490,894 - - - - 0%
Net Profit/Loss Before Depre & Pension w/ Allocation 4,170 124,578 190,972 4,000 186,972 4774%

Net Profit/Loss After Depre & Pension w/ Allocation (144,456) (172,019) 141,275 4,000 (137,275) 3532%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

(Y

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2020 2,021.00 2,021.00 Budget 2021
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 0 0 0 0 0 0%
Discount Fair Admissions DISAD 0 0 0 0 0 0%
TOTAL ADMISSION TO GROUNDS 0 0 0 0 Q 0%
INDUSTRIAL & COMMERCIAL SPACE
Outside Commercial Space 4101.0-00-000-1000 0 0 0 0 0 0%
Inside Commercial Space 41020-00-000-1000 0 0 0 0 0 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 0 0 0 0 0 0%
CONCESSION REVENUE
Carnival 40500-00-000-1000 0 4] 0 0 0 0%
Carnival Pre-Sale 40510-00-000-1000 0 0 0 0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Conce_ssioh 42100-00-000-1000 24,480 0 0 50,000 50,000 0%
Non-Food Concession 42200-00-000-1000 0 0 0 0 0 0%
Alcohot Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE ) 24,480 0 0 50,000 50,000 0%
EXHIBIT REVENUE s
Entry Fees ENTRY 0 0 0 0 0 0%
Donated & Sponsored Awards 43100-80-000-1000 0 0 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000~1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%
Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 0 0 0 0 0 - 0%
HORSE SHOW REVENUE (Fairtime)
Entry Fees 43000-40-000-1100 0 0 0 0 0 0%
Sponsorship 43010-40-000-1100 0 0 0 0 0 0%
Stall Fees 48800-40-000-1100 _ 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE -0 -0 0 0 0 0%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

19

Actuals Prior YID CurrentYTD  Budget Balance of % Used
Account Description Acct. No. 2020 4/30/20. 4/30/21 . 2021 . Budget 2021
ENTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 0 0 0 0 0%
Destruction Derby 0 0 0 0 0 0%
Performance Admission 0 0 0 0 0 0%
TOTAL ENTERTAINMENT REVENUE 0 0 0 0 0 0%
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%
Stall Fee 43010-00-000-1000 0 0 0 0 0 0%
Parking Revenue 45000-00-000-1000 0 0 0 0 0 0%
Camp Parking 46500-00-000-1000 1,470 0 0 0 0 0%
Utility Fee Reimbursement 48500-00-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-00-000-1000 0 0 0 0 0 0%
Sponsorship 48800-00-000-1000 5,150 9,150 0 0 0 0%
Fairtime Donation 48830-00-000-1000 0 0 0 0 0 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 0 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 6,620 9,150 ] 0 0 0%
INTERIM REVENUE
Food Concession 42100-00-000-3000 0 ] 0 0 0 0%
Concession - Heritage Foundation 42101-06-000-3000 3,333 2,620 1,966 0 (1,966) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 0 0 & b} 0 0%
Parking Revenue 45000-00-000-3000 24,008 8,000 13,800 1] (13,800) 0%
Building Rental 46100-00-000-3000 0 0 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-~3000 0 0 1] 0 0 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 15,520 45,825 2,650 0 (2,650) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 24,975 32,425 9,900 0 (9,900) 0%
Building Rental - Arts Bldg 46100-00-ART-3000 6,390 11,110 1,000 0 (1,000) 0%
Building Rental - Cow Barn ] 46100-00-COW-3000 0 0 0 0 0 0%
Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Building Rental - Other 46100-00-0TH-3000 28,110 7,720 3,614 0 (3,614) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 7,140 9,240 0 0 0 0%
Building Rental - Swine Barn - 46100-00-SWI-3000 0 0 0 0 0 0%
Ground Rental - Amphitheater 46200-00-AMP-3000 1,500 0 0 0 [i] 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 48,450 0 9,453 0 (9,453) 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 76,281 20,687 46,352 0 (46,352) 0%
Ground Rental - Racetrack 46200-00-RAC-3000 25,392 0 0 0 0 0%
Ground Rental - Other 46200-00-0TH-3000 34,550 5,050 17,650 0 (17,650) 0%
Equipment Rental 46300-00-000-3000 0 0 0 0 0 0%
Camp Parking 46500-00-000-3000 403,116 80,604 200,416 0 (200,416) 0%
Utility Fee Reimbursement 48500-00-000-3000 10,188 660 6,681 0 (6,681) 0%
Other Misc Revenue 48700-00-000-3000 0 0 0 850,000 850,000 0%
TOTAL INTERIM REVENUE 708,953 223,940 313,482 850,000 536,518 37%
PRIOR YEAR REVENUE
Prior Year Revenue 49000-00-000-0000 57,350 (9,182) 27,719 0 (27,719) 0%
TOTAL PRIOR YEAR REVENUE 57,350 (5,182) 27,719 0 {27,719) 0%
OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 114,658 2,051 25 0 (25) 0%
Interest Earnings 48710-00-000-0000 0 0 0 0 0) 0%
County Expense Reimbursement 48850-00-000-0000 0 0 2,154 0 (2,154) 0%
TOTAL OTHER OPERATING REVENUE 114,659 2,051 2,179 0 {2,179} 0%




Santa Cruz County Fair, 14th DAA

Detail of Expenditures

P

Acct, Actuals PriorYTD CurrentYTD  Budget Balance of % Used
Account Description Acct, No. 2020 4/30/20 4/30/21 2021 Budget - 2021
ADMINSTRATION EXPENSE . .
Salarles & Wages - Perm 50000-11-000-0000 107,941 37,176 39,074 470,000 430,926 8%
Salaries & Wages - Temp 50100-11-000-0000 76,251 39,346 18,513 0 (18,513) 0%
Compensated Leave 50300-11-000-0000 13,709 2,280 3,137 0 (3,137) 0%
Employee Beneifts 51000-11-000-0000 10,647 3443 3,647 0 (3647) 0%
PERS Employer Contribution 51010-11-000-0000 52,447 21,718 15,311 0 (15,311) 0%
Payrofl Taxes 51100-11-000-0000 13,272 5,367 4,230 0 (4,230) 0%
Woarker's Comp 51200-11-000-0000 15,815 - 4,501 3,455 0 (3,455) 0%
Unemployment Insurance 51300-11-000-0000 30,850 1,844 3,304 0 (3,304) 0%
Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 16,315 4,531 6,263 0 (6,263) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 3,098 624 . 367 0 (367). 0%
Insurance 60000-~11-000-0000 58,586 33,865 16,156 0 (16,156) . 0%
Other Misc Expense 65000-11-000-0000 3,464 1,933 1,697 0 (1,697) 0%
Licenses & Permits 65010-11-000-0000 2,560 9 215 0 (215) 0%
Postage 67000-11-000-0000 1,141 321 316 0 (316) 0%
Professional Services 69000-11-000-0000 43,156 10,143 22,334 0 (22,334) 0%
Audit Cost 69040-11-000-0000 22,800 4,350 0 0 0 0%
Office Supples & Expens 74000-11-000-0000 1,701 240 641 0 (641) 0%
Telephone - 75000-11-000-0000 11,476 3,635 2,754 0 (2,754) 0%
Internet Expense 75010-11-000-0000 1,759 1,480 300 0 (300) 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Expense 77000-11-000-0000 3,042 2,939 250 0 (250) 0%
TOTAL ADMINISTRATION EXPENSE 490,029 179,834 141,963 470,000 328,037 30%
MAINTENANCE 8 GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%
Salaries & Wages ~ Temp 50100-12-000-0000 189,937 69,706 54,216 640,000 585,784 8%
Employee Benelfts 51000-12-000-0000 0 0 0 0 0 0%
PERS Employer Contribution 51010-12-000-0000 50,878 19,008 14,126 0 (14,126) 0%
Payroll Taxes 51100-12-000-0000 13,111 4,835 3,768 0 -(3,768) 0%
Worker's Comp 51200-12~000-0000 16,309 4,182 . 3,253 [ (3,253) 0%
Electricity, Gas, Propane, Sewer, Water UTILI 218,664 47,992 90,240 0 ‘(90,240) 0%
Maint of Building - Crosetti 64000-12-CR0O-0000 412 297 954 0 (954) 0%
Maint of Building - Harvest 64000-12-HAR-0000 1,082 0 0 0 0. 0%
Maint of Building - Arts 64000-12-ART-0000 603 0 0 0 [} 0%
Maintenance of Grounds 64000-12-0TH-0000 69,290 12,424 20,570 0 (20,570; 0%
Maintenance of Building 64000-12-000-0000 6,371 1,760 9,817 0 (9,817} 0%
Malntenance of Restroom 64000-12-RES-0000 10,841 3,478 862 0 (862) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 2,934 0 [¢] 0 0 0%
Maint of Building - Rodger House 64000-12-ROD-0000 [t} 0 285 0 (285) 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 115 115 0 0 ] 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 0 -0 0 0 0 0%
Maintenance of Equipment 64010-12-000-0000 14,265 5,212 11,562 0 {11,562) 0%
Spedial Repairs & Maintenance 64020-12-000-0000 -0 0 0 0 0 0%
Maint of Building - Water System Qperation 64030-12-000-0000 25,223 8,279 7,923 0 {7,923) 0%
Maint of Building - Storm Water 64040-12-000-0000 12,457 1,352 3,915 0 {3,915) 0%
Other Misc Expense 65000-12-000-0000 7,224 2,606 5,372 0 (5,372) 0%
Professional Service Maintenance 69000-12-000-0000 15 0 0 0 .0 0%
Rental - Maintenance Equipment 72000-12-000-0000 5,032 1,517 2,581 0 (2,581) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 3,246 1,498 1,249 0 (1,249) 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
. Trash Removal / Clean-Up 78000-12-000-0000 11,472 5,215 4,226 0 (4,226) 0%
TOTAL MAINTENANCE EXPENSE 659,480 189,476 234,919 640,000 405,081 37%




Santa Cruz County Fair, 14th DAA
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Detail of Expenditures
Actuals PriorYTD CurrentYTD Budget Balance of % Used
Account Description Acct. No. . 2020. 4/30/20 . 4/30/21 2021 Budget 2021
PUBLICITY EXPENSE '
Advertising 52000-13-000-1000 2,550 2,550 0 0 0 0%
Professional Services 69000~13-000-1000 1,750 1,750 0 0 0 0%
Promotional Expense 71000-13-000-1000 0 -0 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 4,300 4,300 0 0 0 0%
ATTENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-70-000-1000 0 0 i} 0 0 0%
Payroll Taxes 51100-70-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-70-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 0 0 0 0 0 0%
Fairtime Security 73000-70-000-1000 0 0 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 0 0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 0 0 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS 0 0 0 ] ) 0%
MISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 0 923 0 0 0 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes - MN 51100-12-000-1000 0 13 0 0 0 0%
Worker's Comp ~ MN 51200-12-000-1000 0 55 0 0 0 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 0 0 0 0 0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 504 0 0 0 0 0%
Exhibit Guide 74010-40-000-1000 0 0 0 0 0 0%
Trash Removal 78000-40-000-1000 424 424 0 0 0 0%
Supplies & Expense - JFB 74000-35-000-1000 0 0 0 0 0 0%
Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOQUS FAIR 927 1,415 [ 0 0 0%
PREMIUM EXPENSE (Excluding Horse Show)
Cash Awards . 66000-80-000-1000 0 0 0 0 0 0%
Trophies/Ribbons/Medals 66010-80-000~1000 2,054 2,054 0 0 0 0%
TOTAL PREMIUM EXPENSE 2,054 2,054 (] 0 0 0%
HORSE SHOW EXPENSE (Fairtime)
Other Misc Expense ' 65000-40-000-1100 0 0 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 6601.0-40-000-1100 0 0 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 0 0 1] 0 0 0%
Professional Services 69010-40-000-1100 0 0 0 0 0 0%
Supplies & Expense 74000-40-000-1100 0 0 0 0 0 0%
Cattle Fees 74010-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 0 0 0 0 0 0%




Santa Cruz County Fair, 14th DAA

" Detail of Expenditures
Actuals Prior YTD CurrentYTD Budget Balance of % Used
Account Description Acct. No. 2020 4/30/20 4/30/21 2021 Budget 2021
EXHIBIT EXPENSE -
Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-80-000-1000 0 0 0 0 0 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-80-000-1000 0 0 0 0 0 0%
Decorations 55000-80-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-80-000-1000 0 0 0 0 0 0%
Professional Svcs - Judges 69010-80-000-1000 0 0 0 0 0 0%
Professtonal Svcs - Dept Contracts 69020-80-000-1000 0 0 1} 0 0 0%
Rental - Tent & Booth 72020-80-000-1000 0 0 0 0 0 0%
Supplies & Expense EXSUP 1,493 70 0 0 0 0%
Carcass Contest 74010-80-000-1000 0 0 0 0 0 0%
TOTAL EXHIBIT EXPENSE 1,493 70 0 0 0 0%
ENTERTAINMENT EXPENSE
Salaries 8 Wages - Temp 50100-75-000-1000 0 0 0 1] 1] 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-75~000-1000 0 0 0 0 -0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000-1000 0 0 0 .0 -0 0%
Amphitheater Entertainment 58010-75-000-1000 0 0 0 4] Q 0%
Sounds, Light, Radios 58020-75-000-1000 0 0 1,748 0 {1,748} 0%
Professional Service 69000-75-000-1000 0 0 0 0 0 0%
Supplies & Expense 74000-75-000-1000 0 [ 0 0 0 0%
TOTAL ENTERTAINMENT EXPENSE 1] 0 1,748 0 (1,748} 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-~40-000-3000 11,065 11,065 0 0 0 0%
Interim Sheriff 73010-40-000-3000 0 0 0 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 0 0 0 0 0%
Supplies & Expense - Farmer's Market 74000-00-000~3001 1,606 1,606 0 4] 0 0%
TOTAL INTERIM EXPENSE 12,671 12,671 0 0 0 0%
EQUIPMENT EXPENSE (LIST)
Non Capitallzeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 2,951 1,226 821 0 (821} 0%
TOTAL EQUIPMENT EXPENSE ‘;_'_,951 1___,12_6 821 0 (Qg) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 6,679 100 0 0 0 0% -
Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 6,679 100 0 0 0 0%
CASH SHORTAGES & OVERAGES : :
CASH Shortages & Overages 85100-00-000-0000 0 0 0 0 0 0%
TOTAL CASH SHORTAGES & OVERAGES 0 g (1] 0 0 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 0 0 1} 0 0 0%
TOTAL PENSION EXPENSE 0 0 0 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 140,286 47,441 49,697 0 (49,697) 0%
- Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%
TOTAL DEPRECIATION EXPENSE 140,286 47,441 49,697 0 (49,697) 0%

@



Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair
Capital Improvement Projects

Prior YID

_ Actuals Current YTD
Account Description Acct. No. ' 2020 4/30/20 4/30/21
REVENUES: )
Outsiding Funding for Capital Assets 31700-00-000-0000 226,067 0 112,287
Outside Funding - Livestock Bain Light Impr 31700-00-000-9010 0 -0 0
TOTAL REVENUES ' : 226,067 0 112,287
EXPENSES: . .
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements 19000-00;000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-;00E:l-9011 0 56,799 0
CIP - Heritage Hall Expansion 19000-00-000-9012 21,650 9,550 0
CIP - Fair Master Planning 19000-b0-000-9013 0 6,155 0
CIP - Office frailer Renovations 19000—00—000-9014 0 33,475 0
CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 50,434 0 95,753
Land : 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 203,022 0 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 275,107 105,979 95,753
- (105,979) 16,534

NET DIFFERENCES -

{49,040)
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Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

Actuals Prior YTD  Current YTD
Account Description Acct. No. 2020 4/30/20 4/30/21
RESOURCES, JANUARY 1: 25100-30-000-2000 44,627 44,627 45,500
AUCTION REVENUES:
Commission 41500-30-000-2000 6,803 0 0
Sponsorship 48800-30-000-2000 0 0 0
Prior Year Revenue 49000-30-000-2000 1,424 0 0
Other Misc Revenue 48700-30-000-2000 2,537 0 0
Interest Revenue 48710-30-000-2000 5 3 1
TOTAL REVENUES 10,769 3 1
TOTAL RESOURCES AVAILABLE 55,396 44,630 45,500
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 1,866 44 347
Other Misc Expense 65000-30-000-2000 6,396 1,549 4,601
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,200 0 0
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 434 184 0
Prior Year Expense 80000-30-000-2000 0 0 0
TOTAL EXPENDITURES 9,896 1,778 4,948
RESOURCES, DECEMBER 31: 25100 45,500 42,852 40,552
NET EFFECT 873 (1,775) (4,947)
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INDEPENDENT ACCOUNTANT’S REVIEW REPORT

To the Board of Directors of the
14th District Agricultural Association
Watsonville, California

We have reviewed the accompanying financial statements of 14%® District Agricultural
Association (the DAA), which comprise the statement of net position as of December 31, 2019,
and the related statements of revenues, expenses, and changes in net position, and cash flows for
the year then ended, and the related notes to the financial statements that collectively comprise
the DAA’s basic financial statements as listed in the*table:of contents. A review includes
primarily applying analytlcal procedures to managemeh ’s financial data and making inquiries of
management. A review is substantially less in scope ) udlt the objective of which is the
expression of an opinion regarding the financial $tatément 3 a3 a whole. Accordingly, we do not
express such an opinion.

Management’s Responsibility for th

Management is responsible for the preparatlon and fair presentatlon of these financial statements
in accordance with accounting prmc1ple‘ ‘_generally accepted, in the United States of America; this
includes the design, 1mp1ementat10ri ‘and maintenance of internal control relevant to the
preparation and fair presentatlon ‘of ﬁnanc1al Statements that are free from material misstatement,
whether due to fraud or. BITC i ' '

Accountant’s Respon‘s'

Our responsibility is to conduct the review : engagement in accordance with Statements on
Standards for Accounting and Rev1ew Serv1ces promulgated by the Accounting and Review
Services Commiittee of the AICPA. Those standards require us to perform procedures to obtain
limited assurance as a basis for reportmg whether we are aware of any material modifications
that should be made to the financial statements for them to be in accordance with accounting
principles generally accepted in the United States of America. We believe that the results of our
procedures provide a reasonable basis for our conclusion.

Accountant’s Conclusion

Based on our review, except for the issues noted in the Known Departure From Accounting
Principles Generally Accepted in the United States of America paragraph, we are not aware of
any material modifications that should be made to the accompanying financial statements in
order for them to be in accordance with accounting principles generally accepted in the United
States of America.



Known Departure From Accounting Principles Generally Accepted in the United States of
America

As disclosed in Note 8 to these financial statements, accounting principles generally accepted in
the United States of America require the DAA to record net Other Post-Employment Benefits
(OPEB) liability, deferred inflows and deferred outflows for OPEB trusts in which they
participate. Management has informed us that the DAA did not implement Governmental
Accounting Standards Board (GASB) Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other than Pensions. Management has informed us that they believe it
is impracticable to develop the OPEB information, and as such management has not determined
the effects of this departure from accounting principles generally accepted in the United States of
America on the statement of net position, statement of revenues, expenses and changes in net
position, the statement of cash flows, and the associated footnotes have not been determined.

In addition, as disclosed in Note 7 to these financial statements, accounting principles generally
accepted in the United States of America require that liabilities, deferred outflows of resources,
and deferred inflows of resources for pensions
than the employer’s prior fiscal year end. M

1nformat10n and as such management‘has not determ 1ed the effects of this departure from
accounting principles generally a ccepted in the Us ed States of America on the statement of net
position, statement of” Te wnues expensesf and, cha ges in net position, the statement of cash
flows, and the ass001ated footriotes have n"'[t b

Omitted Required Supplementary Information
Management has omitted the Management’s Discussion and Analysis, the Schedule of Funding
Progress for Other Postemployment Benefits, the Schedule of the DAA’s Proportionate Share of
Net Pension Liability, and the Schedule “of the DAA’s Pension Contributions that accounting
principles generally accepted in the United States of America require to be presented to
supplement the basic financial statements. Such missing information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of the financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical content.

Report on June 30, 2018 Period Financial Statements — Summarized Comparative
Information

The June 30, 2018 summarized comparative financial statements were audited by us and we
expressed a modified opinion on them in our report dated November 5, 2020 because the DAA
did not implement Governmental Accounting Standards Board (GASB) Statement No. 75,
Accounting and Financial Reporting for Postemployment Benefits Other than Pensions.
Accounting principles generally accepted in the United States of America require the DAA to
record net OPEB liability, deferred inflows and deferred outflows for OPEB trusts in which they
participate. We have not performed any auditing procedures since that date.




The financial statements include partial and summarized prior-year 2018 audited comparative
information. Such information does not include all the required or sufficient detail to constitute a
presentation in conformity with accounting principles generally accepted in the United States of
America. Accordingly, such information should be read in conjunction with the DAA’s audited
financial statements for the year ended December 31, 2018, from which such partial and
summarized information was derived.

McGilloway, Ray, Brown & Kaufman
Salinas, California
June 11, 2021




14TH DISTRICT AGRICULTURAL ASSOCIATION
STATEMENTS OF NET POSITION
DECEMBER 31, 2019
(with prior year data for comparative purposes only)

Reviewed Audited
2019 2018
ASSETS
Current assets
Cash and cash equivalents $ 360,604 $§ 382,880
Accounts receivable, net 21,691 31,702
Other receivables 152 152
Prepaid expenses 10,769 7,900
Total current assets 393,216 422,634
Noncurrent assets
Capital assets, net .- 2,461,192 2,287,455
Total assets 2,854,408 2,710,089
DEFERRED OUTFLOWS OF RESOURCES oLl
Deferred pension outflows 254,989 234,298
Total assets and deferred outflows of resources‘f‘l e $ 3,109,397 $ 2,944,387
LIABILITIES S ‘
Current liabilities A S
Accounts payable and other hablhtles : $ 77,332 0§ 67,701
Unearned income S 59,674 32,395
Guaranteed deposits R k 1,000 2,000
Compensated absences 11ab111ty sy - 28,598 21,501
Current portion of SB 84 loan R S 6,538 -
Total current liabilifies I 173,142 123,597
Long-term liabilities - LT
Net pension liability S 672,152 721,733
SB 84 loan, net of current portlon "- 65,258 -
Total liabilities ' 910,552 845,330
DEFERRED INFLOWS OF RESOURCES
Net difference between projected and actual
earnings on pension plan investments 50,719 28,957
Total liabilities and deferred inflows of resources 961,271 874,287
NET POSITION
Net investment in capital assets 2,461,192 2,287,455
Restricted for junior livestock auction 27,398 23,296
Unrestricted (340,464) (240,651)
Total net position 2,148,126 2,070,100
Total liabilities, deferred inflows of
resources, and net position $ 3,109,397 $ 2,944,387

The accompanying notes are an integral part of these financial statements.
4



14TH DISTRICT AGRICULTURAL ASSOCIATION

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2019

(with prior year data for comparative purposes only)

PROGRAM REVENUES
Admissions
Commercial space
Carnival
Food concessions
Exhibits
Horse show
Miscellaneous fair
JLA revenue
Rents and other non-fair revenue
Contributions
Sponsorships
Other operating revenue

Total program revenues

OPERATING EXPENSES
Administration

Maintenance and operations ..

Publicity
Attendance
Miscellaneous fair
JLA expense
Premiums
Exhibits
Horse show
Attractions
Interim expenses
Depreciation
Total operating expenses
Income from operations

NON OPERATING REVENUES (EXPENSES)

Intergovernmental
Total general revenues
Change in net position

NET POSITION, BEGINNING OF YEAR

NET POSITION, END OF YEAR

Reviewed Audited
2019 2018

$ 566,829 585,681
38,950 52,332
97,327 105,382
182,912 186,828
4,309 8,895
8,632 3,685
442,949 415,645
37,430 37,160
728,183 683,014
342,444 494 816
63,689 33,460
1,733 2,828
2,515,387 2,609,726
< 631,086 589,948
11,004,504 977,318
125,249 126,243
141,120 104,465
58,135 46,477
16,387 30,159
30,955 16,059
89,913 79,284
3,582 9,405
172,953 144,983
56,594 37,865
145,073 139,654
2,475,551 2,301,860
39,836 307,866
38,190 38,190
38,190 38,190
78,026 346,056
2,070,100 1,724,044
$ 2,148,126 $ 2,070,100

The accompanying notes are an integral part of these financial statements.
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14TH DISTRICT AGRICULTURAL ASSOCIATION

STATEMENTS OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2019
(with prior year data for comparative purposes only)

Cash Flows From Operating Activities

Receipts from customers

Reviewed
2019

Audited
2018

$ 2,145,544

$ 2,116,254

Cash from contributions 342 444 494,816
Cash from sponsorships 63,689 33,460
Payments to suppliers (1,562,367) (1,369,706)
Payments to employees (802,762) (781,821)

Net cash provided by operating activities 186,548 493,003
Cash Flows From Non-Capital Financing Activities

Borrowings on GASB 68 loan 71,796

Cash from state apportionments S 38,190 38,190

Net cash provided by non-capital financing activitie"s{"' o 109,986 38,190
Cash Flows From Capital and Related F1nanc1ng Act1v1tles ' -

Acquisition of capital assets o . (318,810) (447,754)
Net increase (decrease) in cash and cash equ1valents (22,276) 83,439
Cash and cash equivalents, beginning of year — - 382,880 299,441
Cash and cash equivalents, end of year .~ . . - - . $ 360,604 $ 382,880

RECONCILIATION OF OPERATING GA]N S (LOSS) TO
NET CASH PROVIDED BY OPERATING ACTIV ITIES
Income from operations .~ .~ e $ 39,836 $§ 307,866
Adjustments to reconcile net income to net EERR
cash provided (used) by operatlng act1v1t1es e

Depreciation ~ ~ _ S 145,073 139,654
Bad debts 5 L W } 16,212
(Increase) decrease in: 7 AR
Accounts receivable o . 10,011 10,045
Other receivables RS - (90)
Prepaid expenses (2,869) 1,211
Deferred outflow of resources (20,691) 42,112
Increase (decrease) in:
Accounts payable and other liabilities 9,631 (9,126)
Unearned income 27,279 11,937
Guaranteed deposits (1,000) (3,300)
Compensated absences liability 7,097 6,007
Net pension liability (49,581) (51,268)
Deferred inflow of resources 21,762 21,743

146,712 185,137
$ 186,548 $ 493,003

Total adjustments to net income

Net cash provided by operating activities

The accompanying notes are an integral part of these financial statements.
6



14TH DISTRICT AGRICULTURAL ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2019

Significant Accounting Policies

Nature of Organization

The 14th District Agricultural Association (DAA), a component unit of the State of California,
was formed for the purpose of sponsoring, managing, and conducting the Santa Cruz County Fair
each year in Watsonville, California. The Association also markets the Fairgrounds exhibition
halls, grounds and racetrack facilities and manages hundreds of events each year. The State of
California, Department of Food and Agriculture, through the Division of Fairs and Expositions,
provides oversight responsibilities to the DAA. The DAA is subject to the policies, procedures,
and regulations set forth in the California Government Code, California Business and
Professions Code, Public Contracts Code, Food and Agricultural Code, State Administrative
Manual, and the Accounting Procedures Manual established by the Division of Fairs and
Expositions. The board members of the DAA are appointed by the Governor of the State of
California.

The State of California allocates funds annually to each of the DAA’s throughout the State to
support operations and acquire fixed assets. However, the level of State funding varies from year
to year based on budgetary constraints. The D1v1s1on of Farrs ‘and Expositions determines the
amount of the allocations.

Measurement Focus, Basis of Accounting,’ and Fmanczal Statement Presentation

The accounting policies applied to and procedures used by the DAA conform to accounting
principles applicable to District Agrrcultural Assocratlons as prescribed by the State
Administrative Manual and the Accountmg Procedures Manual The DAA’s activities are
accounted for as an enterprise fund. The Governmental Accountmg Standards Board (GASB)
defines an enterprise fund as a‘fund related to an organlzatron financed and operated in a manner
similar to a private business enterpnse where the intent is to recover the costs of providing goods
or services to the general pubhc prlmarrly through user charges.

The DAA's ﬁnan01al actrvrtles ‘are accounte,,v for ‘using the accrual basis of accounting in
accordance with accountlng principles g¢ rally dccepted in the United States of America
(GAAP) as promulgated by the Governmental Accounting Standards Board. Thus, revenues are
reported in the year earned rather” than collected and expenses are reported in the year incurred
rather than paid. 3

The DAA 1s reported similar to a special purpose government engaged in only business-type
activities. As such, its financial statements are presented in accordance with the requirements
established for enterprise funds. Enterprise funds distinguish operating revenues and expenses
from nonoperating items. Operating revenues and expenses generally result from providing
services and producing and delivering goods in connection with an enterprise fund’s principal
ongoing operations. The principal operating revenues of the DAA are revenues related to the
operation of the annual fair and year-round rental of buildings and grounds. Operating expenses
for enterprise funds include the cost of sales and services, administrative expenses, and
depreciation on capital assets. All revenues and expenses not meeting this definition are reported
as nonoperating revenues and expenses.

Cash and Cash Equivalents

The DAA’s cash and cash equivalents are separately held in various local banks. The Financial
Accounting Standards Board defines cash equivalents as short-term, highly liquid investments
that are both: (1) readily convertible to known amounts of cash; and (2) so near their maturity
that they present insignificant risk of changes in value because of changes in interest rates. The
cost of all cash equivalents of the DAA approximates fair value.

7



14TH DISTRICT AGRICULTURAL ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2019

The California State Treasury makes available the Local Agency Investment Fund (LAIF)
through which local governments may pool investments. Each governmental entity may invest
up to $50,000,000 in the fund. Investments in the LAIF are highly liquid, as deposits can be
converted to cash within 24 hours without loss of interest. Therefore, the DAA considers all
pooled government funds with the LAIF to be cash equivalents.

In accordance with the Accounting Procedures Manual, the DAA is authorized to deposit funds
in certificates of deposit and interest-bearing accounts. However, Government Code Sections
16521 and 16611 require the bank or savings and loan association to deposit, with the State
Treasurer, securities valued at 110 percent of the uninsured portion of the funds deposited with
the financial institution. Government Code Sections 16520 and 16610 provide that security need
not be required for that portion of any deposit insured under any law of the United States, such as
FDIC and FSLIC.

Inventories
Inventories, if any, consist primarily of souvenir 1tems sold durmg fair time and are stated at

cost.

Receivables S
Receivables include amounts due from customers a Well as amounts due from interest and other

receivables. An allowance for doubtful accourit S age annually

Prepaid Expenses :
Certain payments to vendors reflect’ costs apphcable to future accounting periods and are

recorded as prepaid expenses.

Capital Assets G
Construction-in-progress, Iand bu11d1ngs and lmprovements and equipment are acquired with

operating funds, contrlbutlons “and fuinds allocated by the State. Any acquired assets, if greater -

than $5,000 and have a useﬁll life of one ot more years, are recorded at cost less accumulated
depreciation. Depre01at10n 18 computed usmg the stralght-lme method over the estimated useful
lives of the asset. Buildings and 1mprovements are depreciated over 5 to 30 years and purchases
of equipment are depreciated over five years “Capitalized infrastructure assets, such as drainage
systems and paving, may be deprec1ated over 20 to 40 years. Costs of repairs and maintenance
are expensed as incurred by the DAA__,Interest cost on borrowed funds during the period of
construction of capital assets is capitalized as a component of the cost of acquiring those assets,
net of related interest income in the case of tax-exempt debt. Furthermore, donated building
improvements, and equipment are recorded at their fair market value at the date of the gift. This
recorded basis is depreciated over the useful lives identified above. The cost of projects that have
not been placed in service are recorded as construction-in-progress and no depreciation is
recorded until the project is completed and the asset is placed in service.

The Fair periodically evaluates whether events or circumstances have occurred that may have
resulted in an impairment of its capital assets. No such impairment occurred in the year ended
December 31, 2019.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will
not be recognized as an outflow of resources (expenses) until then. The DAA has deferred
pension outflows as describe further in Note 7.



14TH DISTRICT AGRICULTURAL ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2019

In addition to liabilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and will not
be recognized as an inflow of resources (revenue) until that time. The DAA has deferred pension
inflows as describe further in Note 7.

Pensions
For purposes of measuring the net pension liability and deferred outflows/inflows of resources
related to pensions, and pension expense, information about the fiduciary net position of 14%
District Agricultural Association District’s California Public Employees’ Retirement System
(CalPERS) plans (Plans) and additions to/deductions from the Plans’ fiduciary net position have
been determined on the same basis as they are reported by CalPERS finance office. For this
purpose, benefit payments (including refunds of employee contributions) are recognized when
due and payable in accordance with the benefit terms. Investments are reported at fair value. See
Note 7 for the CalPERS Plan disclosures. GASB Statemetit-68 requires that the reported results
must pertain to liability and asset information Wlthm certam deﬁned timeframes. For this report,
the following timeframes are used: S

,;Jline 30,2017

Valuation Date (VD) ’

Measurement Date (MD) S 7 Tune 30,2018

Measurement Period (MP) " 1 June 30, 2017 to June 30, 2013
Compensated Absences o,

Compensated absences are absences for Wthh permanent employees will be paid, such as
vacation and sick leave. The compensated absences 11ab1hty 1s calculated based on the pay rates
in effect at the balance sheet date : :

Net Position ST . -
Net position comprlses Vanous net earnings from operatmg income, nonoperating revenues and
expenses, and capltal contrlbutlons Net posmon is classified into the following three
components: “ T ~

Net investment in capital assets net of related debt - consists of capital assets, net of
accumulated depreciation, and reduced by the outstanding balances of any bonds, mortgages,
notes, or other borrowings that are attributable to the acquisition, construction, or
improvement of those assets. The DAA has no debt attributed to capital assets.

Restricted net position - consists of constraints imposed by creditors (such as through debt
covenants), grantors, contributors, or laws or regulations of other governments or constraints
imposed by law through constitutional provisions or enabling legislation.

Unrestricted net position - consists of net assets that do not meet the definition of restricted
net position or net investment in capital assets.

Revenue Recognition
The DAA generally recognizes revenues when events take place, and when goods and services

are provided.
Food and beverage revenue are recognized at the time of sale.

Concessions and fair revenue consist of space rentals at the fair and ticket sales. Revenue from
space rentals is recognized when earned and revenue from ticket sales is recognized when they
are available to be used.



14TH DISTRICT AGRICULTURAL ASSOCIATION
. NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2019

Facility rentals revenue consists primarily of buildings and grounds rentals for the various events
presented at the Santa Cruz Fairgrounds. Revenue is recognized over the term of the rental
contract.

Sponsorship and contribution revenue consist of sponsorship contracts and contributions for
various events at the fairgrounds. Sponsorship revenue is recognized over the term of the
sponsorship agreement. Contribution revenue consists of unrestricted contributions.

Income Taxes
The DAA is a state agency and, therefore, is exempt from paying taxes on its income.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenue and expenses during the reporting penod Actual results could differ from those
estimates. v b

Restricted and Unrestricted Net Position .
When both restricted and unrestricted net posmon are avallable for use, it is the DAA’s policy to
use restricted net position first, then unrestrlcted net pos1t1on as they are needed.

New Accounting Pronouncements - .. : £
The 14th District Agricultural Assomanon apphes all apphcable GASB pronouncements for
certain accounting and financial reportlng guidance.

The DAA has not yet 1mplemented the followmg statement for the year ended December 31,
2019: L

¢+ GASB Statement No 75 In June 2015, GASB 1ssued Statement No. 75, Accounting and
Financial Reportmg for Postemployment Benef its Other Than Pensions. Statement 75
establishes new accounting and financial reporting requirements for governments whose
employees are provided W1th OPEB as well as for certain non-employer governments
that have a legal obhgatlon to prov1de financial support for OPEB provided to the
employees of other entities. The provisions in Statement 75 were effective for fiscal
years beginning after June 15, 2017. See Note 8 to the financial statements.

The DAA implemented the following statements for the year ended December 31, 2019:

¢ GASB Statement No. 83 - In November 2016, GASB issued Statement No. 83, Certain
Asset Retirement Obligations. This Statement addresses accounting and financial
reporting for certain asset retirement obligations (AROs). An ARO is a legally
enforceable liability associated with the retirement of a tangible capital asset. A
government that has legal obligations to perform future asset retirement activities related
to its tangible capital assets should recognize a liability based on the guidance in this
Statement. The requirements of this Statement are effective for reporting periods
beginning after June 15, 2018. This statement has no financial effect on these financial
statements.

¢ GASB Statement No. 84 - In January 2017, GASB issued Statement No. 84, Fiduciary
Activities. The objective of this Statement is to improve guidance regarding the
identification of fiduciary activities for accounting and financial reporting purposes and
how those activities should be reported. The requirements of this Statement are effective

10
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14TH DISTRICT AGRICULTURAL ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2019

for reporting periods beginning after December 15, 2018. This statement has no financial
effect on these financial statements.

Pending Accounting Pronouncements
GASB has issued the following statements which may impact the DAA’s financial reporting
requirements in the future:

¢ GASB Statement No. 88 - In April 2018, GASB issued Statement No. 88, Certain
Disclosures Related to Debt, Including Direct Borrowings and Direct Placements. The
primary objective of this Statement is to improve the information that is disclosed in
notes to government financial statements related to debt, including direct borrowings and
direct placements. It also clarifies which liabilities governments should include when
disclosing information related to debt. The requirements of this Statement are effective
for reporting periods beginning after June 15, 2019. The DAA has not determined the
effect of the statement. . .

¢ GASB Statement No. 87 - In June 2017, GASB 1ssued Statement No 87, Leases. The
objective of this Statement is to better meet the mformatlon needs of financial statement
users by improving accounting and financial:t portmg for leases by governments. This
Statement increases the usefulness of:governmerits’ financial statements by requiring
recognition of certain lease assets and l1ab111t1 for leases that previously were classified
as operating leases and recogmzed as mﬂows of resources or outflows of resources based
on the payment provisions of the. contract It estabhshes a single model for lease
accounting based on the foundatlonal pnnc1ple that leases’ are financings of the right to
use an underlying asset:" Undér . thls Statement, ‘a lessee is required to recognize a lease
liability and an mtanglble nght-to—use leage asset and a lessor is required to recognize a
lease receivable and a deferred inflow of reésources, thereby enhancing the relevance and
consistency of* 1nformat10n about governrrients’ leasmg activities. The requirements of
this Statement are effective for reporting: penods beginning after December 15, 2019. The
DAA has not determmed the effect of’ the statement.

Comparative Prior Year Fmanczal Informatzon

Selected information regarding the | prior year has been included in the accompanying financial
statements and notes to the basic financial statements. This information has been included for
comparison purposes only and does not represent a complete presentation in accordance with
generally accepted accounting principles. Accordingly, such information should be read in
conjunction with the DAA’s 2018 audited financial statements, from which this selected
financial data was derived.

Cash and Cash Equivalents

At December 31, 2019, the DAA has the following cash and investments (all of which are
considered Cash Equivalents):
Fair Value Carrying Value

Petty cash $ 301 % 301
Bank checking accounts 240,422 240,422
Bank savings accounts 119,862 119,862
Local government investment pool 19 19

Total cash and cash equivalents $ 360,604 § 360,604

11



14TH DISTRICT AGRICULTURAL ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2019

Cash in Bank - Custodial Credit Risk - Deposits

All the bank balances at year end were covered by the Federal Depository Insurance Corporation
(FDIC) or were collateralized. Custodial credit risk of deposits is the risk that, in the event of the
failure of a depository financial institution, a government will not be able to recover its deposits
or will not be able to recover collateral securities that are in the possession of an outside party.
The California Government Code and the DAA's investment policy do not contain legal or
policy requirements that would limit the exposure to custodial credit risk for deposits, other than
the following provisions for deposits: The California Government Code requires that a financial
institution secure deposits made by state or local governmental units by pledging securities in an
undivided collateral pool held by a depository regulated under state law (unless so waived by the
governmental unit). The market value of the pledged securities in the collateral pool must equal
110 percent of the total amount deposited by the public agencies. California law also allows
financial institutions to secure DAA deposits by pledging first trust deed mortgage notes having
a value of 150 percent of the secured public deposits. The.collateral for deposits in federal and
state-chartered banks is held in safekeeping by an authorized Agent of Depository recognized by
the State of California Department of Banking. These secuntles are physically held in an
undivided pool for all California public agency - dep051tors Under Government Code Section
53655, the placement of securities by a bank with an’ "Agent of Depository" has the effect of
perfecting the security interest in the name of the local ‘governmental agency. Accordingly, all
collateral held by California Agents of Dep051tory are con31dered to be held for, and in the name
of, the local governmental agency. ‘ :

The bank balance differs from the book balance because of dep031ts in transit and outstanding
checks. At December 31, 2019, the DAA s balances il banks and on the books are as follows:

Bank Balance S e Book Balance
$ 415486 . o8 360,284

Local Agency Investment F und (LAIF) Bk

The State of California Local Agency Investment Fund (LAIF) is an external investment pool.
The investment pool does not have a credit ratmg LAIF operates in accordance with appropriate
state laws and regulations. The share value of the DAA’s investment in LAIF is $19 at December
31, 2019. The average life of the LAIF portfolio was 226 days on December 31, 2019. Under
LAIF s investment policy, the DAA can withdraw all its funds with 24-hour notice.

Investment Policy
Under the provisions of the DAA’s investment policy, and in accordance with Section 53601 of
the California Government Code, the DAA may invest in the following types of investments:

» Securities of the U.S. Government or its agencies.

» Certificate of Deposit (or Time Deposits placed with commercial banks and or/savings and
loan companies).

o State of California Local Agency Investment Fund (State Pool) Deposits.
* Interest bearing demand accounts with commercial banks and/or savings and loan companies.

Concentration of Credit Risk

Concentration of credit risk is the risk of loss attributed to the magnitude of an investment in a
single issuer. To address credit risk, the DAA invests its funds in accordance with state statutes
and the DAA’s investment policy. The criteria for selecting investments are, in order of priority;
(1) safety — consideration of the potential loss of principal or interest, (2) liquidity — the ability to

12



14TH DISTRICT AGRICULTURAL ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2019

have funds available at any moment in time with a minimal potential loss, and (3) yield — the
optimum rate of return while preserving capital. The DAA’s investments are held in banks. The
DAA believes that there is minimal custodial credit risk with their investments at this time. DAA
management monitors the entities which hold the investments.

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment the greater the
sensitivity of its fair value to changes in market interest rates. All the DAA’s cash and
investments have maturities of three months or less.

Credit Risk

Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the DAA and
that the DAA will not be able to recover the value of its investments or collateral securities.
Credit risk is mitigated by investing only in U.S. Treasury Obligations, Federal Agency
securities and in other high-quality investments, and by diversifying the portfolio so that the
failure of any issuer would not unduly harm the DAA’s cash flow. The DAA diversifies its
investments by security type and institution. : S

As of December 31, 2019, the DAA’s invest
not categorized as to custodial credit risk.

1its with the Local Agency Investment Fund was

The following table provides the cr‘ﬁed_iyt;r‘:at(i‘ﬁgs for the DAA’s cash and investments as of
December 31, 2019: N e

e " % of
" S&P  Moody's Total
Deposits L e
Mechanics Bank - § 240,422 “A+/Stable/A-1 Aa3/Stable/P-1 66.7%
Santa Cruz County Bark: - 119,862 NR NR 33.3%
Investments Sh ke
Local Agency Investment Fund 9T NR NR 0.0%
Total - -7 $.360,303 100.0%

* NR - denotes not rated.

Disclosures Related to Fair Value Measurement

The DAA measures and records its investments using fair value measurement guidelines
established by generally accepted accounting principles. These guidelines recognize a three-
tiered fair value hierarchy as follows:

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or
liabilities that the DAA has the ability to access at the measurement date.

Level 2 inputs are inputs other than quoted prices included within Level 1 that are
observable for the assets or liability, either directly or indirectly.

Level 3 inputs are unobservable inputs for the asset or liability.

At December 31, 2019 the DAA had no leveled investments. Deposits and withdrawals in
governmental investment pools, such as LAIF, are made on the basis of $1 and not fair value.
Accordingly, the DAA’s measured fair value of its proportionate share in these types of
investments is based on uncategorized inputs not defined as a Level 1, Level 2, or Level 3 input.

13



14TH DISTRICT AGRICULTURAL ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2019

Receivables, net

Accounts receivable at December 31, 2019 consists of the following:

Accounts receivable $ 44,813
Less allowance for doubtful accounts (23,122)
Accounts receivable, net $ 21,691

Capital Assets, net

The changes in capital assets of the DAA for the year ended December 31, 2019 are summarized
as follows:

Decreases/
2018 Increases Transfers 2019
Nondepreciable assets
Land $ 8500 $ .- $ - $ 8500
Construction in progress 35,822 7 0,1571;5} - 105,979
Total nondepreciable assets 44322 .~ 70,157 - 114,479
Depreciable assets L e e
Buildings and improvements 5,26(),:63? '2'48 653 - 5,508,690
Equipment 294,652 g - 294,652
Total depreciable assets ’5,554,689.7 " 248, 653\,‘ - 5,803,342
Less accumulated depreciation . (3,311,556) (145,073) - (3,456,629)
Total depreciable assets, net ..~ 2,243,133 103,580 - 2,346,713
Total capital assets,net ~~ ~ § 2,287,455 ~$. 173,737 $ - $2,461,192

Lines of Credit

The DAA has an approved hne of credlt w1th Santa Cruz County Bank in the amount of
$150,000. The line of credit is secured by inventory, chattel paper, accounts receivable,
equipment, and general intangibles.: The balance due on the line of credit was $0 as of December
31, 2019. The outstanding principal balance shall bear an interest rate of 2.000 percentage points
above the prime rate posted in the Wall Street Journal. This is a variable interest note with
interest computed on a 365/365 simple interest basis. No amount was drawn on the line of credit

during 2019.

The DAA opened a line of credit with Rabobank in the amount of $75,000 during the year ended
December 31, 2019. The line of credit is secured by inventory, chattel paper, accounts
receivable, equipment, and general intangibles. The balance due on the line of credit was $0 as of
December 31, 2019. The outstanding principal balance shall bear an interest rate of 2.250
percentage points above the prime rate posted in the Wall Street Journal. No amount was drawn
on the line of credit during 2019.

Long-Term Obligation

Chapter 50, Statutes of 2017 (SB 84), authorized the State to make a one-time $6 billion
supplemental pension payment to CalPERS in 2017-2018, in addition to the annual State
contribution. The additional pension payment is funded through a loan from the Surplus Money
Investment Fund (SMIF). SB 84 requires repayment of the loan principal and the payment of
interest be made from the General Fund and other funds and accounts that are required by law to
fund the state’s employer contribution to the Public Employees’ Retirement Fund. Pursuant to
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the 2018 Budget Act, the $6 billion supplemental pension payment funded by the loan from the
SMIF is estimated to result in net savings of $4.8 billion. SB 84 requires all funds to fully repay
their principal and interest allocation by June 30, 2030. During the year ended 2019, Cal Expo
established a loan payable to the SMIF for the principal of $1,603,000, with an estimated interest
amount of $267,000 for the life of the loan. For the 14th District Agricultural Association, the
total SB 84 obligation is $71,796. This amount is to be paid over five fiscal years beginning in
fiscal year 2020-21 and ending in FY 2024-25, with four equal payments in FY 2020-21 through
FY 2021-24 of $13,075 and one final payment in FY 2024-25 of $19,496.

Changes in the long-term obligation for the year ended December 31, 2019, is as follows:

Beginning N Ending Due Within

Balance Additions Payments Balance One Year

Senate Bill 84 liability $ - § 71,796 $ - $ 71,796 $ 6,538
$ -8 71,796 $7 - $ 71,796 $ 6,538

|3

Retirement Plans — As of Measurement Date J une30, 2018 ’

GASB Statement No. 68, Accounting and Financ 'Le’portmvg Jor Pensions — An Amendment of
GASB Statement No. 27 accounting pr1n01ples generally accepted in the United States of America
require that liabilities, deferred outflows of.fesources, and deferred inflows of resources for
pensions be presented as of a measurement date no earlier. than the employer’s prior fiscal year
end. The DAA has recorded its pens1on 11ab1hty as of the measurement date of June 30, 2018,
which is six months earlier than the DAA’s prior ﬁscal year end and therefore, not presented in
accordance with GASB Statement No 68.: :

General Information about the Penswn Plan o

Plan Description - Employees of the DAA are con51dered to be employees of the State, and as
such, participate in the State's retirement plans as -described below. Since the employees are
State employees, 1nf0rmat10n particular to DAA's pension liabilities is not separately calculated.
Permanent employees of the DAA afe ehglble to participate in the State Miscellaneous Plan, an
Agent Multiple-Employer Defined: Benefit: Plan. The DAA is pooled with the other District
Agricultural Association’s with this plan

Contributions and Funding Policy - The retirement contributions made by the DAA and its
employees are actuarially determined. Contributions plus earnings of the Retirement System will
provide the necessary funds to pay retirement costs when accrued. The DAA's share of
retirement contributions is included in the cost of administration. For further information, please
refer to the annual single audit of the State of California. Retirement benefits fully vest after five
years of credited service for Tier I employees. Retirement benefits fully vest after ten years of
credited service for Tier II employees. Upon separation from State employment, members'
accumulated contributions are refundable with interest credited through the date of separation.
The DAA, however, does not accrue the liability associated with vested benefits.

The Alternate Retirement Program (ARP) is a retirement savings program in which certain
employees hired on or after August 11, 2004, are automatically enrolled in for their first two
years of employment with the State of California. ARP is administered by the Savings Plus
Program with the Department of Personnel Administration and invests funds in a fixed-income
fund. ARP provides two years of retirement savings (five percent of paycheck amount each
month) in lieu of two years of service credit. At the end of the two-year period, the deductions
are placed in Cal PERS and the retirement service credit begins.
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Temporary, 119-day, employees of the DAA participate in the Part-Time, Seasonal, Temporary
(PST) Retirement Plan. The PST Retirement Plan is a mandatory deferred compensation plan
under which 7.5% of the employee's gross salary is deducted before taxes are calculated. These
pre-tax dollars are placed in a guaranteed savings program. The employee has the option of
leaving these funds on deposit upon separation or requesting a refund.

Benefit Provided - CalPERS provides service retirement and disability benefits, annual cost of
living adjustments and death benefits to plan members, who must be public employees and
beneficiaries. Benefits are based on years of credited service, equal to one year of full-time
employments.

The DAA’s Plan provisions and benefits in effect on December 31, 2018, are summarized as
follows:

State Miscellaneous

... Classic PEPRA
Hire date 7 Priorto On or after
R Januaryl 2013 January 1, 2013
Benefit formula ©2.5% @ 55 2.0% @ 62

Benefit vesting schedule & 5 years of service 5 years of service

Retirement age S 55 62

Monthly benefits, as a % of eligible compensatlon S 2.50% 2.00%
Required employee contribution rates - o o 8 00% 8.00%
Required employer contrlbutlon rates G S 2498% 25.15%

On January 1, 2013, the Pubhc Employees Pension Reform Act of 2013 (PEPRA) took effect.
In addition to creating new retlrement formulas for 1 new hired members, PEPRA also effectively
closed all existing actlve pools to néw employees %

Contributions Descrmtlon Sectlon 20814(0) of the ‘California Public Employees’ Retirement
Law (PERL) requires that the employer contribution rates for all public employers be determined
on an annual basis by the actuary and shall be effective on the July 1st following notice of a
change in the rate. The total plan contrlbutlons are determined through the CalPERS annual
actuarial valuation process. The actuarially determined rate is the estimated amount necessary to
finance the costs of benefits earned by employees during the year, with an additional amount to
finance any unfunded accrued liability. The DAA is required to contribute the difference
between the actuarially determined rate and the contribution rate of employees. These rates
reflect Section 20683.2, which mandates that certain employees must contribute more as of July
1, 2013. Furthermore, any reduction in employer contributions due to the increase in the
employee contributions must be paid by the employer toward the unfunded liability.

For the year ended December 31, 2019, the DAA’s contribution to the State Miscellaneous Plan
was $127,326.

Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to

Pensions
As of December 31, 2018, the DAA reported net pension liabilities of $721,733 for its

proportionate share of the net pension liability.
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14TH DISTRICT AGRICULTURAL ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2019

The DAA’s net pension liability is measured as the proportionate share of the total net pension
liability. The net pension liability is measured as of June 30, 2018, and the total pension liability
used to calculate the net pension liability was determined by an actuarial valuation as of June 30,

2017 rolled forward to June 30, 2018 using standard update procedures. The DAA’s proportion
of the net pension liability was based on a projection of the DAA’s long-term share of
contributions to the pension plans relative to the projected contributions for all participating
employers, actuarially determined.

The DAA’s proportionate share of the net pension liability as of December 31, 2018 and 2017
was as follows:

Percentage Share of Risk Pool Change:
12/31/2018 12/31/2017 Increase (Decrease)
Measurement date 6/30/2018 6/30/2017
Percentage of Miscellaneous Pool 0.0022974% ...0.0021158% 0.0001816%
Percentage of DAA's Pool 0. 8225697% . 7750000% 0.0475697%

For the year ended December 31, 2019, the DA_A' ecogmzed pensmn expense of $23,286. At
December 31, 2018, the DAA reported deferredlg ,utﬂows of resources and deferred inflows of
resources related to pensions from the followmg sources

S, Deferred Outflows Deferred Inflows

E of Resources of Resources
S - 12/31/2018 12/31/2018

Differences between expected and actual experlence % 7,43 § 5,028
Changes of Assumptions .~ S R 65,104 23,929
Net difference between proj ected and actual T

earnings on pension planir‘mvestments f',.'.ii'. L 7,456 -
Change in employer. propo; tion S 111,316 -
Difference between the employer S contnbutlon and

the employer's proportionate share of contnbutlons - -
Pension contributions subsequent to measurement date 42,679 -

Total A $ 234298  § 28,957

The deferred outflows of resources to contributions of $42,679 were subsequent to the
measurement date and will be recognized as a reduction of the net pension liability in the year
ending December 31, 2018.

Other amounts reported as deferred outflows of resources and deferred inflow of resources
related to pensions will be recognized as pension expense as follows:

Deferred Outflows
Measurement Period (Inflows)
Ended June 30: of Resources

2019 $ 104,382
2020 69,240
2021 (7,632)
2022 (3,328)
Total $ 162,662
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14TH DISTRICT AGRICULTURAL ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2019

Actuarial Methods and Assumptions used to determine Total Pension Liability - For the
measurement period ended June 30, 2018 (the measurement date), the total pension liability was
determined by rolling forward the June 30, 2017 total pension liability determined in the June 30,
2017 actuarial accounting valuation. The June 30, 2018 total pension liability was based on the
following actuarial methods and assumptions:

Actuarial Cost Method Entry Age Normal in accordance with the requirements
of GASB Statement No. 68
Actuarial Assumptions

Discount Rate 7.15%
Inflation 2.50%
Salary Increases Varies by Entry Age and Service
Investment rate of return 7.375% net of pension plan investment expense,
includes inflation "
Mortality Rate Table* Derived using CalPERS s Membership Data for all Funds
Post Retirement Benefits Contract COLA up to 2. 00% until Purchasing Power
adjustments (COLAs) Protectlon Allowance floor on Purchasing Power

apphes 2 50% thereafter

*The Mortality table used was developed based on CalPERS s spec1ﬁc data. The table includes
15 years of mortality improvements using the" Somety of Actuaries Scale. For more details on
this table, please refer to the December 2017 experience study report (based on CalPERS
demographic data from 1997 to 2015) avallable online at https /f'www.calpers.ca.gov/docs/forms-
publications/calpers- experlence study—2017 pdf. ‘

Change of Assumption = GASB Statément 68, paragraph 68 states that the long-term expected
rate of return should be deterrmned net of pension. plan investment expense, without reduction
for pension plan admrmstratrve expense.. There ‘was no change in assumptlons from the prior
year. e

Discount Rate - The discount rate used to measure the total pension liability was 7.15%. The
projection of cash flows used to determme the discount rate assumed that contributions from plan
members will be made at the current member contribution rates and that contributions from
employers will be made at statutorily required rates, actuarially determined. Based on those
assumptions, the Plan’s fiduciary net position was projected to be available to make all projected
future benefit payments of current plan members. Therefore, the long-term expected rate of
return on plan investments was applied to all periods of projected benefit payments to determine
the total pension liability.

The expected real rates of return by asset class can be found in CalPERS’ Comprehensive
Annual Financial Report (CAFR) for the fiscal year ended June 30, 2018.

Amortization of Deferred Qutflows and Deferred Inflows of Resources — Net Difference
Between Projected and Actual Earnings on Pension Plan Investments is amortized over a five-
year period on a straight-line basis. One-fifth is recognized in pension expense during the
measurement period, and the remaining Net Difference Between Projected and Actual
Investment Earning on Pension Plan Investments is amortized over the remaining amortization
periods. Net Difference Between Projected and Actual Investment Earning on Pension Plan
Investments in the Schedule of Collective Pension Amounts represents the unamortized balance
relating to the current measurement period and the prior measurement periods on a net basis.
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141H DISTRICT AGRICULTURAL ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2019

Deferred Outflows of Resources and Deferred Inflows of Resources relating to Differences
Between Expected and Actual Experience and Changes of Assumptions are amortized over the
Expected Average Remaining Service Lifetime (EARSL) of members provided with pensions
through the Plan determined as of the beginning of the related measurement period. The EARSL
for PERF C for the June 30, 2018 measurement date is 4.1 years, which was obtained by dividing
the total service years of 1,897,934 (the sum of remaining service lifetimes of all active
employees) by 458,005 (the total number of participants: active, inactive, and retired) in PERF
C. Inactive employees and retirees have remaining service lifetimes equal to 0. Total future
service is based on the members’ probability of decrementing due to an event other than
receiving a cash refund.

Long-term Expected Rate of Return - The long-term expected rate of return on pension plan
investments was determined using a building-block method in which expected future real rates of
return (expected returns, net of pension plan investment expense and inflation) are developed for
each major asset class. g

In determining the long-term expected rate of return, CalPERStook into account both short-term
and long-term market return expectations as well as th expectéd pension fund cash flows. Using

A

historical returns of all of the funds’ asset classés exﬁé;étgd%b'}ompound (geometric) returns were

calculated over the short-term (first 10 years)’and the 1ong-term (11+ years) using a building-
block approach. Using the expected noniinal réturris for both short-term and long-term, the
present value of benefits was calculated for each fund. The expected rate of return was set by
calculating the rounded single equivalént expécted return that arrived at the same present value
of benefits for cash flows as the one calculated using both short-term and long-term returns. The
expected rate of return was then set equal to the single equivalent rate calculated above and
adjusted to account for assuniéd/adminisffétive expenses.

Sensitivity of the Proppft‘igriéiié}@_n}dfe of th‘ic‘Neti‘il?gﬁéibh‘;iiability to Changes in the Discount
Rate - The following presents the proportionate share of the net pension liability of the DAA’s

Plan as of the Measurement Date June'30, 2018, calculated using the discount rate of 7.15
percent, as well as what the net pension llablhty would be if it were calculated using a discount
rate that is 1 percentage-point lower (6.15;'pe’réent) or 1 percentage-point higher (8.15 percent)

than the current rate:

LLIA)i_sc;:’)‘unt Rate Current Discount Discount Rate
- 1% (6.15%) Rate (7.15%) +1% (8.15%)
Plan's Net Pension Liability $ 1,034,691 $ 672,152 $ 459,468

Pension Plan Fiduciary Net Positions - Detailed information about each plan’s fiduciary net
position is available in the separately issued CalPERS financial reports.

Subsequent Events - Subsequent events related to pension disclosures have not been assessed.

Other Post Retirement Benefits

GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other
than Pensions (OPEB) requires the 14th District Agricultural Association to record net OPEB
liability, deferred inflows, and deferred outflows for OPEB trusts in which they participate. These
entries will also affect expenses and net position. The DAA has not obtained an actuarial study in
accordance with the requirements of GASB Statement No. 75, therefore, accrued actuarial OPEB
liability, deferred inflows, deferred outflows, and related expenses have not been recorded in these
financial statements, which is a departure from accounting principles generally accepted in the
United States of America.
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Santa Cruz County Fairgrounds Foundation

The Santa Cruz County Fairgrounds Foundation (Foundation) is a California Corporation exempt
from tax under IRC Section 501(c)(3). As such, the Foundation is eligible to receive tax
deductible contributions to be used for public relations activities and capital improvements on
behalf of the Santa Cruz County Fair Grounds.

The Foundation is an affiliate of the DAA. The DAA has no ownership or voting interest in the
Foundation. The activities of the Foundation are not included in the financial statement of the

DAA.

During the year ended December 31, 2019 the DAA received $335,227 of contributions from the
Foundation. In addition, DAA receives free use of vehicles from the Foundation. The value of
the free use of these vehicles in not included in the financial statements of the DAA.

Subsequent Events

Date of Management Review o =
Events occurring after December 31, 2019 have been evaluated by Management for possible
adjustment to the financial statements or dlsclosure through June 11, 2021, the date which these

financial statements were available to be 1ssued h%

COVID-19 e A
In December 2019, an outbreak of a. novel stra1n of coronavrrus (COVID-19) originated in

Wuhan, China and has since spread to_other countries, 1nclud1ng the U.S. On March 11, 2020,
the World Health Organization characterrzed COVID-19 as a pandemic. In addition, several
states in the U.S. 1nclud1ng Calrforma Where we are headquartered have declared a state of

emergency.

The DAA’s operations have been substantially 1mpacted by California’s shelter in place orders.
Many types of events had to be cancelled or rescheduled for future dates. The annual fair, which
represents approxrmately '60% of the DAA s annual gross revenues and 90% of annual profits,
had to be cancelled.

Assembly Bill 1499 requlred that an amount equal to three quarters of 1% of Sales Tax be
distributed to the network of California Fairs via the California Department of Food and
Agriculture (CDFA). On March 4, 2020, ‘Governor Newsom issued Executive Order N -40- 20,
which included changes to the requirements for AB 1499 funds during the COVID-19
emergency, making funds available to be distributed by the CDFA to the California fair industry,
the DAA’s share will be approximately $200,000 in calendar year 2020.

The Revenue Protection Program, administered by California Fair Services Authority (CFSA), is
designed to reimburse participating fairs for certain revenue interruption losses. Protection can
be purchased for annual fairs as well as interim events and extra expenses resulting from covered
occurrence. Since almost all of California’s fairs were cancelled the revenue protection pool will
distribute 100% of its reserves — The DAA’s share being $108,000.

At this time, the DAA’s management cannot predict the ultimate impact of the COVID-19
pandemic, but management continues to monitor the situation, to assess further possible
implications to events and operations, and to take actions in an effort to mitigate adverse
consequences. The ultimate future effect of COVID-19 on the DAA is unknown currently.
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