14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885 .

Board of Directors’ Meeting Notice
Time: May 25, 2021 01:30 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://usO6web.zoom. us/3/86572633564?pwd—TOZWMkhDethcTZsRlZFQIZWcUJJQTO9

Meeting ID: 865 7263 3564 Passcode: 792052

One tap mobile
+16699006833,,86572633564+#,,,,%792052# US (San Jose)

Dial by your location
+1 669 900 6833 US (San Jose)

Directors: Stephanie Fontana — President, Jody Belgard - Vice President, Bill Barton, Tony Campos, Don
Dietrich, Loretta Estrada, Lupe Flores, Michael Pruger.

CEO: David Kegebein
Recording Secretary: Mary Bannister -

Mission Statement
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, educational

opportunities and the annual Fair that showcases the talents and diversity of our community.

Public Participation: Please be informed that any member of the public has a right and is invited to participate
during this public meeting and may address the Board either during the “Public Comment” portion and/or during
the discussion of any particular item listed on the agenda. Items listed on this agenda may be considered in any
order at the discretion of the President. All items so listed may be considered for action. Any item not listed on
the agenda will not be discussed or considered by the Board. : _

Americans with Disabilities Act
Persons with disabilities who may require accommodations to attend the meeting are requested to contact the

Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to contact the
Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for the 14th District
Agricultural Association can be accessed online: www.santacruzcountyfair.com. Questions regarding agenda
items should be directed to the Managers office at 831-724-5671.




14th District Agricultural Association )

SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting Agenda

CALL TO ORDER - President Stephanie Fontana
ROLL CALL & PLEDGE OF ALLEGIANCE

CLOSED SESSION - The Board is authorized to meet in Closed Session for the purposeof
considering: * pending litigation (Gov. Code § 11126(e)(1)

Return to Open Session - Report Action Taken at Closed Session

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA
Public comment is a right granted to the public. It is reserved for items that are not listed on the agenda, but

under the Board’s jurisdiction. Please be informed that public participation under Public Comment will be limited
to three (3) minutes per speaker and in accordance with state law, the Board will not comment or otherwise
consider such Public Comment item for business until and unless such item has been properly agendized at a

future meeting.

DIRECTORS COMMENTS

CONSENT CALENDER
1. Minutes of April 27, 2021 Board Meeting
2. Contracts on Consent Agenda

FINANCIAL
1. Cash Balance / State Support / Credit Line / Cash Flow / Audit Progress

2. Review & Accept 2020 STOP Report
3. Review & Accept March 2021 Financials
4. Review & Accept April 2021 Financials

CEO REPORT

. June 15™ Reopening Date & 2021 September annual Fair

. Vaccination Clinics

. CZU Lightening Complex Fire County Reimbursements

. SB-5 Project — Electrical Upgrade Progress Report

. Update on Proposed Santa Cruz County Animal Control Ordinance
. 40 Acres Behind Fairgrounds

. Panetta Legislation

. Security RFP

. PV Chamber Awards Dinner
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14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

OLD BUSINESS

NEW BUSINESS
2021 Fair Time Concession — Vendor — Caniping Fees
Horse Show Rental Rates

CORRESPONDENCE
F2021-04 Poultry Health Inspections
F2021-05 Fair & Livestock Show Guidance

REPORTS
SCC Fairgrounds Foundation Update
Agricultural History Project Update
Junior. Fair Board
Livestock Committee
Buildings & Grounds Committee

CALENDAR
June 22, July 27, Aug 24, Oct 26, Dec 7

ADJOURNMENT

Date of Notice — May 14, 2021







14th District Agrlcultural A53001at10n
| SANTA CRUZ COUNTY FAR

Established 1885

BOARD MEETING MINUTES

Board of Dlrectors Meetmg
2601 East Lake Avenue, Watsonville, CA
Tuesday April 27, 2021 '

" The Board Room
o i:.pproved by: L

CALL TO ORDER: 1:31 p.m. by President Stéphanie Fontana :
DIREGTORS PRESENT IN PERSON: None '

JR FAIRBOARD MEMBER: Morgan Cole

DIRECTORS ABSENT:



CONSENT CALENDAR. Minutes of March 23, 2021. Director Belgard moved; Director Estrada seconded
approval of the minutes. Motion carried 6 - 0. Ayes - Directors Fontana, Belgard, Estrada, Dietrich, Campos

and Pruger.

Contracts = Director Dietrich asked why there were 2 contracts for Jeannie’s Artichokes. CEO responded
that there were 2 weekends, so were shown separately. He also asked about horse show contracts. CEO
responded. President Fontana asked that Horse Show rate sheet be provided for next month’s meeting.
Jessica Ayala asked about fee schedules. Phillip Carranco asked about Davey Tree contract. Director

Estrada moved; Director Fontana seconded approval of the contracts. Motigg/ & r/ riéd.6 - 0. Ayes - Directors
Fontana, Belgard, Estrada, Dietrich, Campos and Pruger. %

FINANCIALS. CEO reported $406,000 cash on hand plus $95,000 feg elved frcW B5 project
reimbursement, and $120,00 in reserve. Director Dietrich askedél;gu( Horse Sho evenues. The 2020
STOP Report is not yet available. February Financials -Jessw/ yafaoasked about ¢ card charges.

Phillip Carranco asked about alcohol sales from last year/llrector Be/gard moved; Dlred /Estrada
seconded acceptance of the financials. Motion carried // J/es - D/rectors Fontana, BeK/ cﬁ/Esz‘rada

and Pruger. Noes — Director Dietrich and Campos. //// ///, %
/

March Financials were not available. ///
// “

CEO REPORT 5////// o %//r//

The County is working on acquiring the 40 acres b/ehmd grounds fo oppar k space to include soccer

fields and sports fields. There would be access from the sife 1ot ’fal/f/g/}@unds which could provide

g provndedqffe-m the fairgrounds to the site, etc..

nd utilities could ) 4

additional parking for the falrg Id]
This will be a long proces/sand C %%lll keep the Boasd updated.
. | o
President Fontana has b{/emselecte/%Woman of the Yeal“by the Pajaro Valley Chamber of
Commerce and Agrlculture/ s évent was selected as Event of the Year!!

.ur l'-'l’”
Refunds s 3] /////////essedf //a/ the event%/hjt were cancelled last year. ThlS will amount to

//
abou}/%/lgoo The feder
cur enﬂy
facilities

Congressm

\\\\\\\

{f’event sgig rﬁﬁrogram is connected to lost seat revenue at performing arts

erel
irgrounds onlys/eat revenéa comes from the monster truck shows at fair time.

", Y /|
Panetta has authcced le lslatlon to help support agricultural Fairs nationwide.
/////// ;/ g p support ag

/
Vaccination Chmcs/,,,/; nt; @iz County set up the site in the parking area trying fo vaccinate 1,200 -

1,500people/day on Wer 4 ays. They are using the states My Tumn reservation system. CEO is in

discussions with PAMF tg/// drive thru vaccines one day a week. Recently, the Farm Bureau did 1,200

vaccinations of farm workers in one day with Dominican Hospital. The county is also working with Salud to
vaccinate people on Tuesdays & Thursdays.

SB-5 Project ~ Electrical Upgrades— PG&E Pre-inspection was completed. Will go to bid soon.

Proposed Santa Cruz County Animal Control Ordinance - The animals for entertainment purposes
section will hopefully be updated by next month to supportable terms.

14t DAA
Board of Directors Meeting Minutes
April 27, 2021



June 15t Reopening Date and 2021 September Annual Fair ~ Excited that we may be able to have a -
“walk-in” Fair. A conversation has been started with Department Heads - official announcement will be

forthcoming by June if conditions allow.

Members of the public have made inappropriate comments to our sponsors — please notlfy CEO ifyou hear
of any negative interactions between sponsors & the public. - S

Director Dietrich asked about inspections of livestock barns — CEO said engineg jrg plans have been
completed and submitted for CCA review. They are usable in their current cg }é/frérbbut upgrades may be
recommended. Director Dietrich asked about plans to staff up as it gets b s r. CEQ is bringing more staff

back as it gets busier. Full time person will be in office starting May / /
7,

%

OLD BUSINESS- none _
\
)
NEW BUSINESS - //
//////

Establish Rental Rate for use of Internal Utility Systems/lurrng Declare@yimergencres CE rovrded
summary of analysis, President Fontana recommended cos( reff hat(t/@ffrganure be lnclurf d. Director
Dietrich moved, Director Pruger seconded approval of Rental Ra{t/é” for use of Internal Uz‘///ty Systems During
Declared Emergencies. Motion carried 6 - 044 /yes Directors Fom/ / Belgard, Estrada, Dietrich, Campos

and Pruger. ////// ////
%/%//////////x /////
Appoint Buildings & Ground Board Commlttee// Pres ’fé//Eent d Director Flores and

\

Director Pruger to Buildings & Grounds Commlttee/a

Update Rates & Fees- @-/ec rPru%asked about charging voluné and directors for fair ickets.
Director Dietrich does//;/%}/lpport chargmg volunteers and director’s admission. He does not support
increasing the admisSion cas”; Jfor sem@rs nor does Direcfs SyEstrada CEO explained that there is constant

.
pressure for complimentary ﬂc{s by /’//;/@//r;}gpant ohn Kegebein commented that this has been

an ongoing p//r/bje /// free ic =ets/ é./was agreed to approve the fee schedule but keep

il folks W
O 2
Senior and/lfr estoé/lf//‘/pr:,,,' el //2 was charged in 2019. Jessica Ayala said that it would be a

shame fe/{ volunteers to ha@//gé//fa. p y D cz‘or Estrada moved, Director Belgard seconded approval of 2021

¢ P Uigl
Pr esaf @n%/Gate Adm/ssmn{/{//g”‘% cept S /////s{ates stay the same and Livestock stay at 2019 rates, with
volunteer caﬁ”srderat/on to be broright badkr next month. Motion carried 4 -1. Ayes - Directors Fontana,

Belgard, Esz‘re{éé}and Districh. ﬁ 065 — Director Campos.

///

CORRESPONDENCE / /
//

REPORTS

5\\\\\

\

\

Santa Cruz County Fairgrounds Foundation - Jeannie Kegebein reported on the Heritage Hog program.
She also noted that PPE loan the foundation received was forgiven by the feds.

Agricultural History Project - John Kegebein said that Will with the Cinnamon Roll concession brings his
kids to the Ag History Project for an educational tour and that it is a tremendously enriching experience for

his kids. They are very busy at Ag History with projects that have been in the works for a while.

Junior Fair Board — bam being cleaned up and improvements under consideration.

14t DAA
Board of Directors Meeting Minutes
April 27, 2021



Livestock Committee — President Fontana and Director Estrada ran the last meeting and discussed
options should a fair be held. Jody Kolbach asked about the edits to the entry guide. Next meeting is April

28, 2021 and a discussion of the entry guide will be held then.

NEXT MEETING
Next Regular Board Meeting is May 25, 2021 at 1:30 p.m. via remote-cast as necessary.

ADJOURNMENT: The meeting adjourned at 4:20 p.m.

/
) ///// /////%/
@, o W
7 %//// ///’///////////////////
-

14t DAA
Board of Directors Meeting Minutes
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Santa. Cruz County Falr L N -14th DAA

. Watsonv:lle, CA '.'--.-,_P-ag'e_1 -
Faerame el Faerode - : , o
SR Account Jan 1"_tof’|?_ee;3'1ﬂ
: Reference . Number(s) . 2020
'Pr’ijoere’ér 1
Net Resources Restncted Prior Year | -29300 _ 0
Net Resources Capltal Assets, Less Related Debt Pnor Year |  -.29000 .. 2,461,192
PnorYearAudltAdjustment(s) ) ' Prgor,Year. ~ various || . e
' TOTAL NET RESOURCES JANUARY1 L R 1,971,007
Operating Revenues . ‘from page 2 | various | f912_,062
State (Local/Base) Allgcation(s) (F&E) topage2 | 31200 ~212,040.
Trammg Allocation & Other Fiscal Assrstance (F&E) to page 2. | 31300 . :2,419
"Capital Project Relmbursement Funds ’ topage?2 .| 31900 226,067
One-time Revenue Sources L _topage2 | 32500
(ﬁre camp, sale of property, capltal pro;ect audit adj) L ) .
Contributions from Other Gov't (non F&E) Sources topage2 : 33000 _ _
Other (e.g. Flex Capital) ' topage2 | 34000 - - 49,894
TOTAL RESOURCES ACQUIRED - ' 1,402,481
Operating Expenditares ‘from page 2] varie'us_ : 1,180,585
_Deprediation Expense from page 2

TOTAL RESOURGES APPLIED

Net Resouroes Unrestrloted

from Sch 1

Net Resources Restrlcted from Sch 1 29300 0.
Net Resources-Capital Assets, Less Related Debt fromSch1 | 29000 2,490,033
TOTAL NET RESOURGES, DECEMBER 31 ' $2,052,708
Unrestricted Reserve Percentage '5.35%

Date

CEO's Signature

2020 Fair Theme




Fair Nam_e:: Santa Cruz Cotinty Fair Fair Code: 14th DAA Page 2
Account |l jan 1 to Dec 31,
. Reference .| Number 2020
B Admrssmns to Grounds -..4'1.0'(:)()" -
Industrlal and Commercral Space | 41500 -

, Carnrvals | 42100 -
Concessrons 4220,6 24,480
Exhibits 1 43000 | -
Hotse Show 44000 -
Mnscellaneous Fair . 47606 3 6,620
Mlscellaneous Non-Fair Programs 47005 . -

_ lnterim Revenue 48000 || . 708,953
Prior Year Revenue Adjustment 49000 - 57,350
Other Operating Revenue ‘ | 49500 114,659

~ TOTALOPERATING REVENUES _ topage 1 v' - 912,062

“Administraion . 50000 _ 490,029

_‘Mamtenance & General Operatlons - 52000 .659,480
Publicfty 54000, 4,300

' Attendano_e QOperations 56000 } -
Miscellaneous Fair 57000 927
Miscellaheous Non-Fair Programs 57005 -
Premlums (For Exhibit programs only) 58000._ . 2,054
Exhibits 63000 1,493
Horse Show 64000 . -
,Horse Races (Fairtime Pa_ri—M'utuel) 65000 -
'Horse. Races (Satellite Wégering) 65005. -
Fair Entertainment Expense . 66000 -
Motorized Racing 66109 -

Interim Expense 66009 12,671

,Equxpment (Funded by Fatr) 72300 2,951

_ .PFIOI‘ Year Expense Adjustment . 80000 6,679

Cash (overunder) ' 85000 -

:Other Opeérating Expense 94000 . -

TOTAL OPERATING EXPENDITURES to page 1 . 1,180,585
NET OPERATING PROFIT/(LOSS) BEFORE DEPRECIATION & PENSION . . ... .. ($268,523)
o : ’ ' to page 1 & sch _
Depreciation Expense 7 90000 140,286
T OPERATING PROFIT/(L . . ($408,809)
State (Local/Base) Allocation _ from page 1 31200 212,040
Training Allocation & Other Fiscal & Admin Assistance (F&E) from page 1 31300 2,419
Capital Project Reimbursements from page 1 31900 226,067
Other Funds (e. g County, Supplemental Fiscal Ass t) from page 1 | Various 49,894
NET PROFITI(LOSS) BEFORE DEPRECIATION & PENSION $221,897
PROFIT MARGIN RATIO BEFORE DEPRECIATION & PENSION 24%
NET PROFIT/(LOSS) AFTER DEPRECIATION & PENSION $81,611
9%

DODAEIT MAADMIAL DATI!‘\ ACTED nEDDI:l“lATlnN 2 DENQI(‘\N

\'L-



Santa Cruz County Fair

- Schedule 1

Déc 31,2020
o

e . S

sh:Uprestricted . .~~~ &
otal Cash 354,929
ccounts Recenvable Net of Allowance for Doubtful Accounts ¢S 72 648.65

N X

counts Receivable, Net of Allowance for’ Doubtful Accounts .. 14 172 78
ot d Chargés _ ) K 392335
JiCther Assets 0.00

Property, Plant & Equipment:
|| > Coristrugtion in Progress

and’

unldlngs & lmprovements

Less Accumulated Deprecratlon—Bmldmgs & lmprovements ol

X

X

. Less Accumulated Deprecratron—Equrpment bl

Leasehold lmprovements

¢

Less Accumulated Deprecral.ron-Leasehold lmprovements i

. Total Property, Plant& Equnpment

6,086,948

-Total Accumulated Deprecratron

-3,596915

-'Net Property Plant & Equrpment

2,490,033

lntan bles

ComputerSoftware Land Use Rrghts Patents Copynghts Trademarks etc

Less Accumulated Amomzatlon bl

Lo

Non Amortrzable lntanglble Assets

ok

‘Net lntanglbles

0|

_Total Assets

_ $2,035,707

3,186,024

1 Assets &:Deferred Outflow of Resources
insiirance Fees Payable 375.00
V Accounts Payable 100,978.74
A ounts Payable ' 0.00
Payroll Liabilties 2,545.99
Déferred Revenue 106,920.27
Oftier Liabilities 0.00
Gs."arénteed Deposits 5,400.00
Compensated Absences Liability 49,025.85
erm Debt (current and long-term’ portrons) 71,796.00
0.00

JLA Conmgnment

0.00

T al Liabrlltles

$1,058,856

$1,087,817

45,500

Tolal Net Résources (without JLA Reserve): GRS
Net Resources-Unrestncted

Net Resources-Réstricted R0 ALAN

Net Resources-Capital Assets, Less Related Debt SOttt totrteteteteten

" Total Net Resources (without JLA Reserve): $2,052,708

TOTAL NET RESQURCES $2,008,207

TOTAL LIABILTIES & NET RESOURCES $3,186,024

t ratio (total liabilitiés/fotal asséts) 36%

of Leave Liability Covered by Cash* 456%

Débt-to-equity ratio (total liabilities/total net resources) 50%
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Santa Cruz Covun’ty Fair_ ] | _ - - | ' 14thDAA Schedule 2

FairName -~ . . T ~ Fair Code

This schedule is only required by Class I-X to IV+ fairs that recéived
FY 201 9/2020 general a[(obation funds _du‘rin,q' calendar year 2020. -

Admlnlstratlon Expenses (travel audlt offlce supphes tralmng) S

Capital Improvements (building improvements, land improvements, new. construotlon)
Fair Event Expenses (advertising, attendance supphes exhibit supphes)

Horse Racing Expenses (supplies) -

Large Equipment (vehicles, forklifts, tracto’r’s)

Long-Term Debt (payoff/down loans)

Maintenance & General Operatlons Expenses (payroll training, utllltles supphes and

equipment) -~ . - o A B 38,190
Premium Expensés (awards nbbons trophles) ‘ ' ‘ 3 '

Satellite Wagering Facility Expenses (supphes)

Other (please specify)
Total General Allocation Spent in 2020 C " v ' $38,190
Total General Allocation Received in 2020 ' ‘ ' ' ' $38,190

Remaining Unspent FY 19/20 General Allocation %0



Santa Cruz County Falr

Falr Name

ThlS schedule IS only requ:red by Class IX to I V4, falrs that recelved trammq

re/mbursement(s) durmq calendar year 2020

Board of Difeetof Train'ing

Event Sales & Management Symposmm :

Falr Reglonal Trammg

Fall Managers Conference . |

Mamtenance Manla

Rémaining Unspent FY 19/20 Trammg Allocatlon

¥ New Falr CEO Orlentatxon ‘ ,.

State Req u1red trammgs

Strateglc Planmng L o

Western Falrs Assocnatlon Annual Conventlon “2,41 9

Other (please specnfy)

Total Training Allocation Spent in 2020 $2,419

Total Training Allocation Received in 2020 $2,419
30

* Schedule 3.
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Santa Cruz County Fair . ___14th DAA Schedule 4

Fair Name - L . Fair Code -

D
PAID ADMISSIONS:
Gate Admissions
Adult
" Child
Senior

$0

Veteran

Discounted Admissions

Season Passes '

Senior Citizens -

Exhibitor Passes

Livestock Passes _
TOTAL PAID ADMISSIONS

FREE ADMISSIONS;

Courtesy Pass Admissions

Credential Admissions

Children under 12 Admitted Free

Military Personnel in Uniform Admitted Free

Children under 6 Admitted Free

TOTAL FREE ADMISSIONS

TOTAL ADMISSIONS TO FAIRGROUNDS (Account 41000) -
Cash over/under (Account 85000)

SR

plete%

SRR

Courtesy Pass Admissions as Percent of Prior Year Gross Paid Admissions
(Not to exceed 4% per Food and Ag Code Section '3026)
Courtesy pass admissions - current year

Total number of paid admissions - prior year
Percent

PARKNGREVENUE - | NUMBER |  PRICE | TOTALREVENUE{ % PAIDTO

lo o o o o o

OOCOIOOECKIBBBECHIOCIHOHK N
SR80 HARI R I
L3R IIIIH A I UK R HI I IR K
$0 ::ononnono‘o,.,o,:.:,:,:,

TOTAL Account 47100 0




1ta Cruz County Fair

rName

‘eduction .

.

fit Cash ;

' 14th DAA
Faif Gode ..

9,204.00
(857.84)
"260.00 |

mo

mo

mo

50000-11

50000-11

5000011
TOTAL

N -__111.;528'
547

1,560
107,941




Santa Cruz Gounty Fair : 14th DAA . : Schedule 7

“air Name ~Fair Code -

o Jah '1A to Dec 31, Jan 1to Dec 31,
_Reference |. 2020 | . 12020
- Prior Year [RR5058 : Sioasl . $5,917,820
. Land S o L S IO 7555 ;
B Bulldmgs &lmprovements ' o . s R : S %
. Major Maintenance PrOJects (MMP) B ' ' B i RS
ADA Projects o |
Building Improvements ' | 106,503 BERRRRRRIsas
Land Improvements ' | - SRR
Leasehold Improvements ' : RIS
New Construction esastes
Construction in Progress , | 62,554 B ;
Net Buildings & lmproveménfs n S 169,127
Equipmient o z k
Other Fixed Assets ' RIS "55
Other (prov;de descnptlon) ,,,f R o
. TOTAL ACQUISITIONS OF FIXED ASSETS ' SRR 169,127
_ . _ % ::E S SS :.gy 2
ISPOSITIONS OF FIXED ASSETS (Salvaged, Sold, etc.): : :
Land | 53 3 : .
Buildings & Improvements R
Equipmenf o ' :
Other Fixed Assets
Other (provnde descrlptlon) ' | | % :
TOTAL DlSPOS|T|ONS OF FIXED ASSETS . 0
ROPERTYPLANT&EQUIPMENT Pecemberdi. . . | 6,086,948
CIATION: R : :
Accumulated DepreCIatlon January 1 Prior Year 3,456,629
Less: A/D on Dispositions of Fixed Assets above 55 . .
Add Annual Depreciation Expense from page 2 : %% _ 140,286
ACCUMULATED DEPRECIATION December 31 X 3355 3,596,915
ROPERTY, PLANT & EQUIPMENT, NET OF DEPRECIATION, December 31 S 2,490,033
EBT (ASSOCIATED WITH FIXED ASSETS) E
ET RESOURCES-CAPITAL ASSETS (less related debt), DECEMBER 31:| from Sch 1 $2,490,033
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 14thDAA_ . Schedule®

Santa Cruz County Fair
FarName -

This schedule is only required by DAAs. .

.Morjt'hly.Empl'der"s' Contribution (Julyu'.l ; 2,()19 - December 31 ,2020) .

U9 L 11963.08
CAug19l 1181809
Ssep19] . 220874
_octdel 1192872
CUNov19]l . {05828
Dect9| 10762.73
Jan20] 1120135
_Feb-20| ' 10684.64
Mar20] 10364.09
__Apr20| - 838659
May-20 ) 7081.01
 Jun20| ] 7509.4
CJul2o]  7182.98

_ Aug-20 .8077.53
" Sep-20 827916
 oct20| 82614
Nov20| - . 7320.84
Dec20 _ s7ed




Santa Cruz County Fair

Fair'N'am'e

Do No_rf-include State Funding.

This Schedule is only required by DAAS.

Method of determining applicability of recreational exemption:

2020 Monthly Cash Receipts

January 83,280
Februéry 71,125
March 40,317
April 20,045
May 43,162
June 68,4'68
July 71,182
August 121,500
September 90,325
October 65,699
November 87,037

December

121,500

40,317 114,235

43,162 90,325

65,699 87,037

68,468 83,280

71,125 71,182
TOTALS. 309,745 567,560
Lowest Six monthsihighest six morths:__. . 546%

If the lowest six months divided by the highest six months
is greater than 33.3%, your exemption is lost for 2021.
Overtime should be paid to temporary employees accordingly.



Santa Cruz County Fair
Fair Code

Fair Name . ..

14th DAA

Jan 1 to Dec 31,

Acc'ountv Jan 1
Number _ A 2020 L
' 25100 30- ooo-zooo B 44,627
Commission _41500-30-000 2000 . 6,803
__Other Misc Revenue ___48700-30.000-2000 2,537.
Interest Revenue : 4871 0-30 000-2000 . ~‘5_,
. Sponsorship ,48800-30 OOO 2000 0
Pnor Year Revenue ' .;49000—30—000~2000 1,424
. TOTAL REVENUES o 10,769
TOTAL RESOURGCES AVAILABLE ' 55,395.63
Current Y Year Bad Debt ' 53000-30-000-2000 0
_Bank/CC Charges ~54000-30-000-2000 1,866
Other Misc Expense 65000-30-000-2000 6,396
Payment to Sellers _65010-30-000-2000 0
Professional Services | ‘69000-30 000-2000 1,200
Pubhcnty 71000-30- OOO,-_ZOOO _ 0.
Supplies & Expense 74000-30-000-2000 434
Prior Year Expense 80000-30-000-2000 0
TOTAL EXPENDITURES 9,896
RESOURCES, DECEMBER 31: 25100-30-000-2000 45,500
NET EFFECT 873
INFORMATION ONLY:
Payment from Buyers / Payment o Sellers
(Excludmg the percentage retained to offset the expenses) 25200-30-000-2000
3%

percentage retained by fair/committee
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ASSETS

Current Assets
Cash
Restricted Cash
Juniar Livestock Cash
Restricted Cash
Accounts Recelvable
JLA Accounts Recelvable
Deferred Charges |
Total Current Assets i

Fixed Assets - -

Construction In Progress

Land o) :

Buildings & Improvements 5

Equipments ’
Total Fixed Assets

Deferred Outflows of Resources
Deferred Outflows of Resources
Total Deferred Outflows of Resources

TOTAL ASSETS -

LIABILITIES & RETAINED EARNINGS

Liabilities
Fees Collected
Accounts Payable
JLA Accounts Payable
Payroll Liabilities

* Other Liabilities
Deferred Income
Damage Depasits
Leave Liability
Worker's Compensation
Bank Loan
GASB 68 / 5B 84 Loan
JLA Consignment
Net Pension Liability

Total Liabilities

Deferred Inflows of Resources
Deferred Inflows of Resources
Total Liabilities

Retained Earnings

Net Reserve for Capital Assets

Net Reserve for Operation
Unrestricted Net Position - Pension
Net Reserve far JLA

State Allocation

Training Allocation & Oth Fiscal Admin
Capital Project Funds

Other Funds used for Operations
Operation Net Income

JLA Net Income

Total Retained Earnings

TOTAL LIABILITIES & REVAINED EARNINGS

NT OF NET POSITION
: Mafch 31; 2021 i

2021 2020
305,421 97,609
119,862 .. 119,862
12,144 “18,867

3,672
8,536 T
2,201 L 5 1:5,104
451,836 . 260,577
252,166 " 105,979
8,500 8,500
2,204,388 2,313,131 ..

2,465,054

250,317

2,425,811

250,317

250,317

250,317

3,167,207

3,636,505 . -

375 1,355
40,615 72,504
17,148 19,082

152,033 139,884
6,400 3,000
52,163 30,308
(1,094) (3,655)
71,796
2,830 -
721,814 721,814
1,064,080 984,92

28,961
— 28961

28,961
28,961

2,347,767 2,461,192
76,715 10,363
(500,458) (500,458)
42,576 44,627
66,410 -
16,534 -
29,538 (163,333)
(4,916) (935)
2,074,166 1,851,456
3,167,207 2,864,708
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Petty Cash

Change Fund - Admissions

Change Fund - Cash Register

Cash - Operating Rabobank #6984

Cash - Livestock Awards SBBT #6720 .

Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF

Cash-SCCB Savings #0158
Cash-SCCB CD#2726_17
Cash-FNB Savings #7544

Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA
Cash and Cash Equivalent
March 31, 2021

11100 309.17
11200 -
11210 -
11300 287,463.98
11350 -
11410 4,964.58
11500 12,663.27
11600 19.53
11601 -
11810 -
11820 -
11800 119,862.29
11700 12,144.41

$ 305,420.53

119,862.29

12,144.41

$ 437,427.23

24



Account Descrigition -~ - - i e

14TH DAA, SANTA CRUZ COUNTY FAIR
STATEMENT OF OPERATIONS

March 31,2021 e e

S
PG NG, 2020

ior YTD Cur;‘eﬁt YTD
3731720

3/31/21

Budget - ;.

2021

‘Balance of, :- % Used

2021

OPEBATING REVE_NUES:
Admiission Revenue

rclal Space R_évenue -
Concassion ReVenﬂé- e wmEe s w s anendhon
Exhibit Revenue

Horse Show Revénue

Entertainment Reveriue

Miscelianeous Fair Revenue

Interim Revenue

Prior Year Revenue -

Othér Operating Revenue

OPERATING EXPENDITURES:
Administration Expense
Maintenance Expense

Publicity Expense

Attendance Expense
Miscellaneous Fair Expense
Prem[le Expense

Horse Show Expense

Exhibit Expenise

Entertainment Expense

Interim Expense

Eqdipment Expense - Operating
Prior Year Expense

Cash Shortage / Overage - Gates

Net Operating Profit/Loss Before Depn & Pension

Depreciation Expense
Pension Expanse

Net Operating Profit/Loss After Depn & Pension

state Allocations - FRE
Mraining Allocation & Oth Fiscal Admin
dther Funds used for Operations

_ ADMIS

EXREV
HSREV

ETREV

MFREV
INTRE

PYREV®

OTHRE

ADEXP
MNEXP
PBEXP
ATEXP
MFEXP
PREXP

HSEXP -

ETEXP
INTEX
87500
PYEXP

85100 [

90000
96000

31200
31300
34000

Vet Profit/ Loss Before Depre & Pension w/ Allocation
Vet Profit/Loss After Depre & Pension w/ Allocation

Buiget

. 0%
.. 0%

- 0%

- - - - ST i O

i ) ) - TEsa

10,620 4150 . (oo 0%
775,183 184,080" 850,000 " 582,059 32%
57,35 - - - @79 " 0%
114,650 2051 - - )y 0%
982,202 . 1090281 "\ 900000 603415 33%
490,029- 142,235 . 96425 . 470,000 373,575 1%
654,655 156,986 172,169 ¢ - 640,000 467,831 -27%
4,300 2,550 SR - e %

- - P om - - o 0%

927 1415 - - . - 0%
2,054 . 1,826 . - - s 0%
ol S ) ) - 0o
1403 70 - - - 0%
12,671 12,248 s - - 0%
2,951 704 616 - (616) . 0%
6,679. - - - - 0%
+1,175,760 © 318,034 269,209 1,110,000 840,791 24%
(193,468)  (127,752) 27,376 ___ (210,000) (237,376) -13%
142,324 35,581 - - - 0%
- - - - - 0%
(335,792) _ (163,333) 27,376 (210,000) (237,376) -13%
214,450 - 66,410 214,000 147,590 31%
- - - - - 0%
45,369 - - - - 0%

66,360 (127,752) 23,786 4,000 (89,786) 2345%
o v et e SRR/ A4 AP L/ 7420 R =i LR

(163,333)

93,786

4,000

(89,786) 2345%

(75,965)



Detail of Revenues

Santa Cruz County Fair, 14th DAA
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TOTAL HORSE SHOW REVENUE -

Actuals PriorYTD Current YTD  Budget Balanceof % Used
Account Description Acct. No, 2020 2020 2,021.00  2,021.00 Budget 2021
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 0 0 0 0 0 0%
Discount Fair Admissions DISAD 0 0 0 0 0 0%
' TOTAL ADMISSION TO GROUNDS AR 0 0 0 0 0 0%
INDUSTRIAL & COMMERCIAL SPACE o
Outside Commercial Space 41010-00-000-1000 0 0 . 0 0 o 0%
“ " Inside Commercial Space 41020-00-000-1000 0 0 0 0 0 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 0 0 0 0 0 _0%
CONCESSION REVENUE _ . .

' Carnival 40500-00-000-1000 0 0 0 0 0 . 0%
Carnival Pre-Sale 40510-00-000-1000 - 0 0 0 0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0.. 0 0 0 - 0%
Food Concession 42100-00-000-1000 24,480 0 0 50,000 50,000 0%
Non-Food Concession 42200-00-000-1000 - ) 0 0 0 0 0%

. Alcohol Concession .. 42300-00-000-1000 . .. 0. 0 0 0 0 0%
" TOTAL CONCESSION REVENUE T 24,480 0 0 50,000 50,000 0%
EXHIBIT REVENUE e .

Entry Fees : ENTRY 0 0 0 0 0 0%
Donated & Sponsored Awards . 43100-80-000-1000 0 ] 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 . (VA 0 0 0 "0 0%
Sponsorship - Legos 48800-80-000-1415 - 0 0 - 0 0 0 0%
TOTAL EXHIBIT REVENUE 0 0 0 0 0 0%
HORSE SHOW REVENUE (Fairtime) o
Entry Fees 43000-40-000-1100 0 0 0 0 0 0%
Sponsorship - 43010-40-000-1100 0 0 0 0 0 0%
Stall Fees 48800-40-000-1100 0 0 0 0 0 0%
. Ce e @ -0 0 0 0 0%




Detail of Revenues

Santa Cruz County Fair,” 14th DAA

Budget

.Balance of

27

°/o Used

T o IR Actuals Prior YTD ~ Current YTD
Account Description soyAectNo.. - 2020 3/31/20 3/31/21 . 2021 .
ENTERTAINMENT REVENUE : [ o
Gate Admission : " "40000-75-000-1100 0 0 0 o 0 0%
Destruction Derby N 0 0 0 0 [\ 0%
Performance Admission 0 0 0 0 0__ 0%
TOTAL ENTERTAINMENT REVENUE 0 0 0 0 0. 6%
MISCELLANEOUS FAIR REVENUE {without Jr leestock Aucl:lon) S
Admission - Gala . 40000-00-000-1050 0 .0 0 .0 0%
Stall Fee 43010-00-000-1000 0 - e 0 0 0%
Parking Revenue 145000-00-000-1000 0 Q- 0 0 0%
Camp Parking 46500-00-000~1000 1,470 cg o 900 0 0%
Utility Fee Relmbursement © 48500-00-000-1000 0 Foges 0 0 0%
Cther Misc Revenue *"48700-00-000-1000 0 R I 0 ] 0%
Sponsorship " '48800-00-000-1000 9,150 4,150 - 0 0 0%
Fairtime Donation’ _ 48830-00-000-1000 0 0 0 0 0%
Sponsorshiip - Livestock Awards " 48840-00-000-1000 0 0 0 0 0%
Entry Fees-JFB ' -43000-35-000-1000 0 0 0 ] 0%
Other MISC Revenue JFB » 48700-35-000 -1000 0o 0 0 0 0%
Prior.Year Revenue - JFB 49000-35-000—1000 0 0. 0 0 0%
TOTAL MISCELLANEOUS FAIR 10,620 4,150 200 0 0%
INTERIM REVENUE‘ : . o o S
Food Concession - , " 42100-00 ,00-3000 c 0 0 0 0 coug 0%
Concession - Heritage Foundation " 42101-00-000-3000 3,333 2,620 325 0 (325) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 0 0 sig RE(| B e 0%
Parking Revenue 45000-00-000-3000 24,008 6,000 11,600 0 “ {11,600) 0%
Building Rehtal *46100-00-000-3000 0 o i ¢ 0 o 0%
Building Rental - Rodger House 46100-00-ROD-3000 0 0 0 0 e 0%
Building Rental - Crosetti Bldg  46100-00-CRO-3000 49,380 33,055 2,600 o (2,600) ° 0%
Building Rental - Harvest Bldg © 46100-00-HAR-3000 44,450 29,375 9,850 0 (5,850) 0%
Building Rental - Arts Bldg 46100-00-ART-3000 12,740 8,795 1,000 0 (1,000) 0%
Building Rental - de Barn 46100- 00~COW-3000 0 D . 0 0 0 0%
Building Rental - Grange 46100-00- GRA 3000 0 ‘0'1 0 0 0. 0%
Building Rental ~ Other 46100-00-OTH-3000 28,110 5,210 3,073 0 (3,673) 0%
Building Rehtal - Heritage Hall ) '46100-00-HE_R-_3000 12,285 11,090 .. 0 0 - -0 0%
Building Rental - Swine Barn - -46100-00-SWI-3000 0 0 0 0. -0 0%
Ground Rental - Amphitheater . 46200—00—AMP-3000 2,400 0 4] 0 - 0 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 48,450 0- 0 0 S0 0%
Ground Rental - Farmers Market 46200-D0-FAR-3001 76,281 © 20,687 30,758 -0 (30,758} 0%
Ground Rental - Racetrack 46200-00-RAC-3000 25,392 R ] 0 0 0%
Ground Rental - Other 46200-00:0TH-3000 35,050 4,550 11,400 "0 (11,400) 0%
Equipment Rental 46300-00-000-3000 0 o 0 0 0 0%
Camp Parking 46500-00-000-3000 403,116 62,154 155,136 0 (155,136) 0%
Utility Fee Reimbursement 48500-00-000-3000 10,188 545 6,566 0 (6,566) 0%
Other Misc Revenue 48700-00-000-3600 0 0 0 850,000 . . 850,000 0%
TOTAL INTERIM REVENUE ' 775,183 184,080 232,308 . 850,000 617,692 27%
PRIOR YEAR REVENUE o : o
Prior Year Revenue 49000-00-000-0000 57,350 0. 27,719 A0 o (27,749) 0%
TOTAL PRIOR YEAR REVENUE 57,350 0 27,719 0 (27,749} 0%
OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 114,658 2,051 25 0 (25) 0%
Interest Earnings 48710-00-000-0000 0 0 g 0 g 0%
TOTAL OTHER OPERATING REVENUE 114,659 2,051 25 0 {235) 0%



Santa Cruz County Fair, 14th DAA
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Detail of Expenditures ¢

: Lot . cAcch. - . Actuals Prior YTD Current YTD  Budget Balance of % Used

Account Description Acct, No. 12020 3/31/20  3/31/21 2021 Budget ... 2021

_ ADMINSTRATION EXPENSE o

Salarles & Wages - Perm 50000-11-000-0000 107,941 27,882 26,088 476,000 443,912 6%
Salaries & Wages - Temp 50100-11-000-0000 76,251 34,798 14,127 0 (4127) 0%
Compensated Leave 50300-11-000-0000 " 13,709 1,710 3,137 (e (G137 %
Employee Beneifts - - - 51000-11-000-0000 © 10,647 2,582 2,737 0 (2,737)
PERS Employer Contribution 51010-11-000-0000 52,447 17,452 11,546 0 (11,546) 0%
Payroll Taxes 51100-11-000-0000 13,272 14,340 2,943 0 (2943) 0%
Worker's Comp 51200-13-000-0000 15,815 3,761 “2,413° 0 (2413)" 0%
Unemployment Insurance 51300-11-000-0000 30,850 i,844 0 0 0
Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0
Bank / CC Charges 54000-11-000-0000 16,315 $3,225 ' 4,622 0 (4,622) 0%
Directot Expense 56000-11-000-0000 0 ©0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 3,098 : . 595 . 88 0 88) . 0%
Insurance 60000~11-000-0000 58,586 27,899 - 12,117 ) (12,117) 0%
Other Misc Expense 65000-11-000-0000 3,464 1,054 1,374 0 (1,374) 0%
Licenses & Permits 65010-11-000-0000 2,560 9 9 0 9 ... 0%
Postage 67000-11-000-0000 1,141 321 . 316 0 (316) 0%
Professional Services 69000-11-000-0000 43,156 8,053 11,343 0 (11,343} 0%
Audit Cost 69040-11-000-0000 22,800 0 0 0 0 0%
Officé Supples & Expense 74000-11-000-0000 1,701 225 576 0 (576) 0%

. Telephone 75000-11-000-0000 11,476 2,737 2,514 0 (2514 . 0%
Internet Expense . . . 75010-11-000-0000 . - . 1,759 810 225 0 " (22 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Experise 77000-11-000-0000 3,042 2,939 250 0 (250Y¢ 0%
TOTAL ADMINISTRATION EXPENSE 490,029 . 142,235 96425 470,000 373575 _ 21%

MAINTENANCE & GENERAL OPERATIONS . :

Salaries & Wages - Perm 50000-12-000-D000 0 0. 0 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 189,937 . 55,623 39,089 640,000 600,911 . 6%
Employee Benelfts 51000-12-000-0000 0 N 0 0 -0 0%
PERS Employer Contribution 51010-12-000-0000 50,878 14,888 10,132 0 (10,132}, 0%
Payr_‘o’u Taxes 51100-12-000-0000 13,111 3,802 2,706 0 @706) 0%
Worker's Comp 51200-12-000-0000 16,309 3,337 © 2,345 0 (2,345) 0%
Electricity, Gas, Propane, Sewer, Water UL 218,664 46,926 67,421 0 (67421 0%
Maint of Building - Crosett] 64000-12-CRO-0000 412 ‘136 39 0 (839) 0%
Mairit of Building ~ Harvest 64000~12-HAR-0000 1,082 ] o 0 0 0%
Maint of Bullding - Arts 64000-12-ART-0000 603 o 0 0 o 0%
Maintenance of Grourids 64000-12-0TH-0000 64,465 10,383 17,829 0 (17,829; 0% °
Maintenance of Building 64000-12-000-0000 6,371 1,472 9,470 0 (9,470) 0%
Maintenance of Restroom 64000-12-RES-0000 10,841 3,478 T 862 0 (862) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 2,934 0 0 0 : 0 0%
Maint of Building - Rodger House 64000-12-ROD-0000 0 0 0 0 0 0%
Maint of Building - Amphitheater 64000-12-AMP-0000 0 0 0 0 : 0 0%
Malnt of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 o 0 0 0 0 0%
Maint of Building ~ Heritage Hall 64000-12-HER-0000 115 115 0 0 0 0%
Maint of Bullding - Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%
Main'téhance of Equipment 64010-12-000-0000 14,265 3,301 . 4,542 0 {4,542) 0%
Special Repairs & Malntenance 64020-12-000-0000 0 0 0 0 L0 0%
Maint of Building - Watef System Operation  64030-12-000-0000 25,223 6,279 6,200 0 5,200) 0%
Maint of Building - Storm Water 64040-12-000-0000 12,457 1,014 1,014 0 '1,014) 0%
Other Misc Expense 65000-12-000-0000 7,224 2,606 3,427 0 (3,427 0%
Professional Service Maintenance 69000-12-000-0000 15 ’ 0 0 0 0 0%
Rental - Maintenance Equipment 72000-12-000-0000 5,032 1,087 2,111 0 @ 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 3,246 1,498 999 0 (999} - 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 ] 0 ] 0 0 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 11,472 1,043 3,183 0 (3183 . . 0%
" TOTAL MAINTENANCE EXPENSE . © 654,655 156,986 172,169 640,000 467,831 27%
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Detail of Expendltures ;
7 “Actuals  Prior YID CurrentYTD . Budget Balance of % Used
Account Descrlptlon ;g‘r_&cct._,l_‘lo. -..2020 .. 3/31/20 3/31/21 ..., 2021 .. Budget 52021
PUBLICITY EXPENSE _ . , e
Advéttising 52000~13-000-1000 255 2,550 0 0., 0. 0%
Professional Services 69000-13-000-1000 1,750 .0 0 0 L0 0%
Promotional Expense 71000-13-000-1000 -0 0 0 0. L0 0%
Public Relations 71010-13-000-1000 L0 -0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 S0 a0 -0 0 . -0 0%
TOTAL PUBLICITY EXPENSE 4,300 2,550 0 0 0 0%
ATTENDANCE OPERATIONS - SRR . - o
Salaries & Wages - Temp '50100-70-000-1000 "o "o 0" o o 0%
Employee Beneifts 51000-70-000-1000 0 0 0 ) 0 0%
Payroll Taxes 51100-70-000-1000 0 0 0 o. . o 0%
Worker's Comp 51200-70-000-1000 . 0 0 VP s T TRO N 0%
Other Misc Expérise “65000°76-00041000  ° 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 0 0 0 -0 (50 0%
Fairtime Security 73000-70-000-1000 0 £ 0 0 0 .0 0%
Fairtime Sheriff 73010-70-000-1000 0 =0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 .0 0 0 0. G 0%
TOTAL ATTENDANCE OPERATIONS i ) 0 0 0 0%
MISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 0 923 0 0 0 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 L0 0%
Payroll Taxes - MN 51100-12-000-1000 40 13 0 0 0 0%
Warker's Comp - MN , '51200-12-000-1000 0 55 0 -0 - 0 0%
Salaries & Wages '~ Temp - Parking "50100-40-000-1000" 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 T 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 "0 0 0 0 -0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services - -+ 6900040-000-1000 -+ - 0 0 o L0 0 0%
Supplies & Expense - Parklng 74000-40-000-1000~ =+ - 504 0 0 0 0 0%
Exhibit Guide 74010-40-000-1000 0 0 a L0, .0 0%
Trash Removal 78000-40-000-1000 424 424 (VI 0 - 0 0%
Supplies & Expense - JFB 74000-35-000-1000, R 0 0 0 . 0: 0%
Prior Year Expense - JF8 _80000-35-000-1000 - 0 0 0 ) 0 0%
TOTAL MISCELLANEOUS FAIR ' 927 1,415 0 0 0 0%
PREMIUM EXPENSE (Excluding Horse Show)
Cash Awards . 66000-80-000-1000 0 0 0 0 0 0%
Trophies/Ribbons/Medals - . -66010-80-000-1000 2,054 1,826 0 0 0 0%
_ TOTAL PREMIUM EXPENSE 2,054 1,826 0 0 0 0%
HORSE SHOW EXPENSE (Fanrtlme) g S ,
Other Misc Expense =~ - 65000-40-000-1100 0 0 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons -66010-40-000-1100 0 0 0 0 0 0%
Professional Servnces Judges 69000-40-000-1100 0 0 0 0 0 0%
Professional Servxces 69010-40-000-1100 0 0 0 0 0 0%
Supplies & Expense 74000-40-000-1100 0 ' 0 0 0 0 0%
Cattle Fees 74010-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW EXPENSE o 0 0 0 ) 0%
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Detail of Expenditures : .
e AR Actuals Prior YTD CurrentYTD  Budget Balance of % Used
Account Description - Acct: No. 2020 3/31/20  3/31/21 2021 Budget. .. 2021 ..
EXHIBIT EXPENSE PR
Salaries & Wages - Perm 50000-80-000-1000 0 0 1} 0 0 . 0%
Salaries & Wages - Temp 50100-80-000-1000 ° 0 0 0 0 0 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%
Employee Benelfts 51000-80-000-1000 0 “ 0 0 i} o 0%
Payroll Taxes - 51100-80-000~1000 0 0 0 ] 6 0%
Worker's Comp . 51200-80-000-1000 0 0 0 o 0 - 0%
Décorations  + 55000-80-000-1000 - 0 0 0 g 0 0%
" Other Misc Experise " 65000-80-000-1000 0 0 0 0 0 0%
Professional Sves ~ Judges 69010-80-000-1000 0 0 0 0. - 0:- 0% .
Professlonal Svcs - Dept Contracts 69020-80-000-1000 0. 0 0 0 0 . 0% . .
Rental - Tent & Booth 72020-80-000-1000 0 0 0 c .0, 0%
Supplies & Expense ' EXSUP 1,493 :7__0 0 0 0 0%
Carcass Contest * 74010-80-000-1000 0 0 0 0 0 0%
TOTAL EXHIBIT EXPENSE . ' 1,493 70 0 0 0 0%
ENTERTAINMENT EXPENSE
Salarles & Wages - Temp 50100-75-000-1000 0 0 0 1] 0~ 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0% -
Employee Beneifts ~51000-75-000-1000 0 : 0 o 0 0 0%
‘Payroll Taxes " 51100-75-000-1000 0 0 0 ST 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertalnment 58000-75-000-1000 0 0 0 .0 00 0% .
Amphitheater Entertainment 58010-75-000-1000 0 0 0 0 0. 0% '
Sounds, Light, Radios "§8020-75-000-1000 0 0 0 ] 0 0%
Professlonal Service 69000-75-000-1000 0 0 0 0 .0 0%
Supplies & Expense 74000-75-000-1000 0 0 0 0 0 0%
TOTAL ENTERTAINMENT EXPENSE 0 - 0 0 0 0 0%
INTERIM EXPENSE e
Misc Interim Expense 65000-40-000-3000 0 ¢ 0 0 o 0 0%
Interim Security - 73000-40-000-3000 11,065 - - 11,065 0 1} -0 0%
Interim Sheriff 73010-40-000-3000 0 S 0 0 0 0% .
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 . 0 0 0 0 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 1,606 1,183 0 0 0 0%
TOTAL INTERIM EXPENSE 12,671 12,248 0 0 0 0%
EQUIPMENT EXPENSE (LIST)
Non Capltallzeds(cbst less than $5000 and life less than one year )
Equipment Expense 87500-00-000-0000 2,951 704 616 0 (616" 0%
_TOTAL EQUIPMENT EXPENSE : 2,951 - 704 616 0 L {618 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 6,679 0 1} -0 0 0% -
Prior Year Bad Debt 80020-00-000-0000 0 0. ] 0 0 . 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 6,679 0 0 0 0 0%
CASH SHORTAGES & OVERAGES . S
CASH Shortages & Overages ~ 85100-00-000-0000 g 0 0 0 4] 0%
TOTAL CASH SHORTAGES & OVERAGES 0 0 0 0 0 0%
PENSION EXPENSE -
Pension Expense 96000-00-000-0000 0_ 0 a 0 0 0%
TOTAL PENSION EXPENSE 0 0 0 [ 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 142,324 35,581 0 0 0 0%
Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0% -
TOTAL DEPRECIATION EXPENSE 142,324 35,581 0 0 0 0%



Santa'C

County Fair, 14th DAA .+

: Santa'Cruz County Farr :
Caplwl Improvemet t Pro;ects '

" prior¥TD
3/31/20 . 3/31/21

Current YTD i

REVENUES: Y .
Outsiding Fundlng for Caprtal Assets »
Outside Fundmg Lrvestock Bam Lxght Impr 31700-00 000-9010

EXPENSES'

Account Description

TOTAL REVENUES

Constructlon In‘ Progress

CIP - Livestack 'Barn nght Improvements

CIP -Rv Park Expansron .

Cip - Herltage Hall Expansron - .
CIP - Fair Master Plannmg
CIP - Office ',raller Renovatrons

CIP - SBS Electncal Upgrade Pr01ect !

Land _ -
Buildings and I_r_\npr.d\'/éments
Equipment o _
TOTAL EXPENDITURES

NET DIFFERENCES °

‘Acct, No. .

" 31700-00-000 oooo

19000-00- ooo—oooo’
19000 00—000-9010

19000 00-000-9011

_ 19000-00-000-9012

19000-00 000-9013

: 19000-00-000-9014

19000- 00-000-9015

-_’19100 00- 000-0000

19200 00-000 0000

' 19300 00-000 0000

@ e 16534

0
st
56,799
9,550
6,155
. 33475 o
.0 ¢ . 195753
0t g

"o o o o o

0 0.

0 I

156,413

- (127,513)

(105979) - (79.219)

IRt

' 105979 . ' 05753
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Santa Cruz County Fait, 14th DAA

Statement of Operations - Junior Livestock Auction

Actuals PriorYTD  Current YTD
Account Description Acct. No. 2020 3/31/20 3/31/21
RESOURCES, JANUARY 1i: 25100-30-000-2000 44,627 44,627 42,576
AUCTION REVENUES:
Commission 41500-30-000-2000 6,803 0 0
Sponsorship 48800-30-000-2000 0 0 0
Prior Year Revenue 49000-30-000-2000 1,424 0 0
Other Misc Revenue 48700-30-000-2000 1,588 0 0
Interest Revenue 48710-30-000-2000 5 2 1
TOTAL REVENUES 9,820 2 1
TOTAL RESOURCES AVAILABLE 54,447 44,629 42,576
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 1,866 33 316
Other Misc Expense 6_5000-30-000-2000 6,396 904 4,601
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,200 0 0
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 2,410 0 0
Prior Year Expense 80000-30-000-2000 0 0 0
TOTAL EXPENDITURES 11,871 937 4,916
RESOURCES, DECEMBER 31: 25100 42,576 43,692 37,660
NET EFFECT {2,051} {935} {4,916}

7%
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14 DAA/SANTA CRUZ COUNTY FAIR & EVENT CENTER
2601 EAST LAKE AVENUE

: WATSONVILLE, CA 95076

PHONE: 831.724.5671 FAX: 831.761.5827

" nelly@santacruzcountyfair.com

2021 HORSE SHOW REMITTANCE FORM

Date:
Name of Show: - o Contract #:
Contractor: : ) o Phone #:

Please note: Your horse show remittance form and payment is due at closing of your 'show. Checks
are made payable to; Santa Cruz County Faafgreunds or SCCF.

Price Amount Total
Arena for one day shows (includes warm up area) $600 perday x S
Arena for two or three day shows (includes warm up area) S500 perday x S
Arena for four or more day shows (includes warm up area) $400 per day x S
Fairgrounds provides all watering & tractor work for arenas
If event promoter is using a custom tractor or water truck.
Check with fair office for insurance requirements
Stalls used at anytime for a one day show (1 night) S25 perstall.  x S
Stalls used for four day shows (5 nights) S50 perstall  x S
Additional days use of the same stall S10perday x )
Stalls used for tack or storage are charged the same as above.
Stalls do not include bedding
Arena #1 Lights S50 per night X S
Dry
Camping S15 per night x S
Camping
w/hook ups $35 per night x S
Vendor Fee $50 each X S
TOTAL COST $
PAYMENT AMOUNT: S

RENTER SIGNATURE

Thank you for having your event at the Santa Cruz County Fairgrounds
We look forward to seeing you next year! revised 6/2020



Thank you for having your event at the Santa Cruz County Fairgrounds
We look forward to seeing you next year!

revised 6/2020
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SUBJECT: POULTRY HEALTH INSPECTIONS (PHI) FY 2021/22 Falr Season

This letter is to announce that there is grant funding through the US Department of
Agriculture (USDA) for the Poultry Health Inspection (PH ) program which is-available
from April 1, 2021 —March 31, 2022. Fairs must receive approval from:{ocal-health
authontres on a sitesspecific plan for hosting a fair or livestock event thatincludes
pou!try Upon arrival at the fair (and before coop-in), all pouiltty shall be inspected for
symptoms of disease or illness by a certified Poultry Health Inspector(s) (PHI) from the
designated CDFAJG: Certification Program Any suspect animals may be dismissed
from the fairgrounds.-In the case where the fairgrounds will hold marketing of breeding
classes this year, the poultry coming onto the fairgrounds will heed to- be éxamined by a

Poultry Health Inspector (PHI)

The Poultry Health Check Gwdehnes and a lrst of certlfled PHls are enclosed for your
reference. If you need assistance hiring or selecting a PHI, please contact CDFA’s Dr.
Francine Bradley at (760) 698-5078. Please visit the UC Davis PHI program and -
reference the “Biosecuri y Practrces to M;mmize Rrsk of Sgreaqu Av:an Drseases for
Poullry Show and Exhibition Organizers” factsheet for m |
exhibitors to the “Biosecurity Practices to Mmarmze Risk of Spreaqu Avraﬂ Dasease for‘
Pouitrv Exhibitors” factsheet. $

California eradicated Virulent Newecastle Disease (VND) from Southem California and
the Southern California Regional Quarantine was lifted June 1, 2020. Biosecurity -
remains-an effectivé and important measure in disease preVentlon ‘See the attached
letter from CDFA'’s State Veterinarian for an update on this year's Biosecurity
Guidelines for State/County/Gity Pefsonnel for on-farm . ‘poltry visits and a reminder of
the importance of watching out for Highly Pathogenic Avian Influenza (HPAI). See the
attached poster to display tips for keeping your birds healthy. Additional resources on -
biosecutity and bird health can be found on the CDFA Avian Health Program webpage.

A few keynotes for the PHI inspections include:

1. The Poultry Health Inspection (PHI) Program i is a REQUBREMENT for all _
fairs and poultry shows. ‘

2. If reimbursable costs are incurred between April 1, 2021, and March 3‘ﬂ
2022, the PHI refmbursement will be processed for payment.

. Fairs and Expositions = 1220 N Street o Sacramento, California 95814 State of California
Telephone: 916.999.3000 = www.cdfa.ca.gov/fe Gavin Newsom, Governor




FY 21/22 PHI Inspections L{ @

April 19, 2021
Page 2
3. Each fair will be reimbursed for actual expenses incurred, up to $300. 00

perfiscal year. To be reimbursed, fairs must submit an invoice and
backup documentation within sixty (60) days of the end of the fair and
no later than March 1, 2022, related inspector(s) signed contract(s), and
receipts to F&E at Kalla Mltchell@cdfa ca.qov. (Please see the example
invoice attached)

The invoice must be on Fair letterhead and mclude the followmg

DDDDDD

-Date of Invoice .

Dates of the Fair

Date of the PHI-

Invoice number

.County with.address

Description of activity and a breakout of the expenses for each actlwty related

. tothe PHI

:h _

Falrs wnth poultry shows wiil be relmbursed up to a maximum of $300 00
inclusive for inspection fees, per diem, and materials associated wuth
the PHI inspection. (please see spec:f' ics below) : :

See CalHR for reimbursable costs/rates. Below is the pay scale for mspectlon fees
based on the number of: blrds lnspected .

Pay Scale for PHI Payment

Amount . ,Number of Birds
$75 024 -
$100 25- 50
$125 51-100
$150 101-150
$200 151200
$250 20j-250_
$300 > 250 s

*Over 250 birds wull requxre more than one PHl but stlll a maxnmum of $300/fa|r "

If you have any questlons or need addltlonal lnformatlon please contact Kalla Mltchell
at (916) 900-5274 or Kalia. Mitchell@cdfa.ca.qov. o _ :

Slncerely,

L// e ;f-f’{é/’%ﬁ@?m ,

lVllke Francescom Branch Chief
Falrs & Exposmons Branch

Enclosure



CALIFORNIA DEPARTMENT OF
FOOD & AGRICULTURE

‘Karen Ross, Secrefary

May 12, 2021 _ F2021-05

TO: All Fairground CEOs and Board Members

SUBJECT: Guidance for Fair Events and Livestock Events

The California Department of Public Health (CDPH) has added “Fairs” to the Blueprint
guidance for Amusement Parks and Theme Parks. The guidance is effective April 15, 2021. If
you plan to host a fair event, please work with local authorities for approval on a site-specific
plan using the Amusement Parks and Theme Parks guidance.

If you plan to host livestock events please follow the Blueprint guidance for Outdoor Seated
Live Events and Performances. In addition, a site-specific plan shall be developed and
presented to local health authorities for their approval (attached is a sample site-specific plan)
beyond what is in the Blueprint guidance for Outdoor Seated Live Events and Performances.

For general guidance on all other events, please follow the Industry Guidance to Reduce Risk.
Please note fairgrounds were included in the Governor's Emergency Declaration and can be
utilized at any time as needed for emergency state operations.

If you have any questions, please contact Mike Francesconi at (916) 900-5365 or at
mike.francesconi@cdfa.ca.qov.

Sincerely,

f . .g/

j R IS
Mike Franqesconi

Branch Chief

Enclosure

airs and Expositions Branch = 1220 N Street = Sacramento, California 95814 State of California
elephone: 916.999.3000 « wwiw.cdia.ca.gov/FairsAndExoositions Gavin Newsom, Governor *
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SANTA CRUZ COUN -
FAIRGROUNDS FOUNDATION

F‘uncﬁng Your Fazrgrozmds Future '

Board of Dlrectors
Zoom Meeting Minutes
Wednesday, March 17, 2021

Mee’ung Called to Ordered at 5:00 PM

1.

(8]

N oo

Roll Call: Renee Mello, Kaleena Mornard, Linda Erbe, Sam Cooley, Ron Haedlcke

Michelle Navarro, Myrna Medina, Steve Tedesco, Juli¢ Oliver, Kirk Schmidt, Sherri

DeCamara, Jeff Nielsen, Joni White. Kaleena Mornard and Jeannie Kegebein

Absent: Michele Bassi, Kevin Larkin

Welcome and Introductions of Visitors - Guest: Richard Travis, Sue King, Cathy Mello,

Jody Kolbach, Phillip Carranco

Correspondence: None

Approval of February 17, 2021 Minutes Motion made by Linda Erbe, Seconded by Sam

Cooley. Approved

Financials (Jeff)

a. Acceptance of February 2021 Financials - Jeff Nielsen presented the February
financials. A motion was made to approve the February Financials by Ron Haedicke
Seconded by Steve Tedesco. Approved

b. Final Holiday Lights P&L - Julie Oliver presented the Final Holiday Lights P&L.
Julie congratulated everyone on a job well done.

Public Comment for Items not on Agenda - None

Fair Manager’s Report - Dave was not present. No report

Executive Director’s Report —

a. Jeannie shared the final update for the I love My Fairgrounds Challenge.

b. Santa Cruz Chamber of Commerce Award show will be livestreamed on March
18 for a fee.

Committee Reports:

a. Executive

o Board Approval of Spring Fundraiser - Livestock Pens

A motion was made by Steve Tedesco to approve moving forward with fundraising

for Livestock Pens, Seconded by Ron Haedicke. Approved

e Heritage Hog- Committee Chair Sam Cooley, Kevin Larkin and one past Heritage
Hog Scholar. A motion was made to approve the committee by Steve Tedesco
Seconded by Sherri DeCamara. Approved

b. Crab Feed Drive-Thru Dinner - Myma reported on the Crab Feed
successes. Final P&L will be presented at the April Board Meeting
Ron Haedicke reported that we received great media coverage before, during and

after the event.



c. Holiday Lights
1. Approval of 2021 Holiday Lights Committee Recommendations:

e Ticket price increase $20 online, $25 at the gate
Sponsor Benefits remain the same as 2020

L]
e Add the weekend before Thanksgiving
A motion was made to approve the recommended changes by Lind Erbe seconded

by Steve Tedesco. Approved.
d. Promotions and Website — Ron asked that we continue to check out the website as

it is always being updated
e. Beverages — Richard reported that sales are improving every week at the Farmers

Market.

Meeting adjourned at 6:05 pm



14th District Agricultural Association

“SANTA CRUZ COU NTY -FAIR
“’Established 1885

leestock Commlttee Meetmg

Tlme Apr 28, 2021 07 oo PM .
Committee Members Stephame Fontana Board Presudent & Loretta Estrada Board Member

CEO.!D id, Kegebeln

Mission ‘Statement C T R ) o
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for communlty events, educational
opportunities and the annual Fair that showcases the talents and diversity of our community.

CALL TO ORDER — 7:02 p.m."  :*
Roli Call / Intmduct!ons & Pledge of Allegiance: -No introductions. - Kevin Hurley led the pledge. .
Publuc Comments on Matters Not on the Agenda; R R

Jody Kolbach - Question trying understand the process for updating the exhibitor entry gurde Dave — this is
Just a work in progress for everyone, to take a Iook at to provrde feedback and comments We Wl" then

boar 'for f‘ nal approval

Addsta@ns to Agenda n@ addataons
Review of Prior Meetmg Mmutes = none

Committee Member Reports — Stephanie Fontana & Loretta Estrada. Stephanje has nothing to
report. She is gathering information in order to better guide the committee. Loretta has read the
minutes and appreciates that everyone is domg the best they can Stephame has read recent reports
on rabblt and poultry lssues/dlseases

CE@Report AP : R :
| 1 Pa]aro Valley Chamber - Stephanle was named Woman of the Year; Hollday nghts event of

the year. The awards ceremony will be outdoors in Patty Smith Park this year. Chuck Allen
is Man of the Year. Santa Cruz Chamber of Commerce also’honored the Fairgrounds for it's
incredible community service this past year.

2 2021 September Annual Fair ~ The fairgrounds are good shape finaricially and’ have the
resources to move forward. Waiting for Governor’s announcement in mid-June regarding the
reopening of the state. We will need a large percentage of our normal attendance to make a
fair financially feasible,

3 Drive Thru Vaccinations = - moving along, will ramp up to 3 days a week, Still supportlng food

glveaways Looking forward to opening the grandstand for racmg on May 7th at 25%

‘capacity.- We are séeing slow increases of actrvrty

SB-5 Project — Electrical Upgrade Progress Report — Going out to bid soon.

Heritage Hog/Livestock Pens — Heritage Hog fundraiser typically raises $20-$25K. Proceeds

will fund pig pens this year. We need 68 pens to fill out the rest of the swine barn.

18 LN

2601 East Lake Avenue, Watsonville, CA 85076 » Voice: 831-724-5671 o Fax: 831-761-5827 « www.santacruzcountyfair.com
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14th District Agricultural Association

- SANTA CRUZ COUNTY FAIR
Established 1885

6 Sponsor Relations — Dave has learned of :non-fair. personnel interfering with some of our
sponsors. Should anyone hear of or observe someone interfering with sponsor relationships
please let Dave know immediately.

7 Santa Cruz County Animal Control Ordinance update ~ Working with the county; have an
agreement on language for animal exhibitions.” New piéces of legislation are dirculating -
across several states that ban traveling animal exhibitions out right.

8 Federal Fairgrounds Support Legislation — Rep. Panetta sponsored leglslatlon wrth three
other congress members. Fairgrounds seem to be in a mmonty when federal relief funds -

are granted,

Reports: :
Co- Superintendents - Kyle Middieton & Danny Naranjo — No report. = -

Superintendent Emeritus - Gary Stubblefield — We should go ahead and get our jutlges and vets; tell
them that it's not a guarantee, but since some fairs have moved their dates, we will have to compete
to get good judges. We should try to get the auctioneer, too." Gary wéuld like to donate the cost of

Faerault thls year.

Livestock Operatlons - Kathryn H|Il - Entry Gurde, Superlor Farms Load Out Info. Kathryn
reported that the rules sections were sent to all committée members and species sections of the entry
guide were sent to the department heads. All sections will be pulled together and distributed before
next meeting. Superior Farms wants to receive our goats and lambs by 9 a.m..on the Monday after
our auction. They are equipped to receive animals 24/7 over the weekend.

Auction Co-Chairs — No report.

De@aértn;ent Héad .

Beef Cattle Kevm Hurley Beef Tagglng May 16 lS date for taggmg at the farrgrounds ,
Appointment calendar available via online entry system. Planning to tag one animal for the fair this
year. In the past we've always done multiple animals and only bring one to the fair; received a letter
from an exhibitor. requesting a.change. . The limit was imposed last year dueto COVID restrictions. We
can accommodate two per famlly in 15 mlnutes, SO we can suspend the |lmlt Kathryn will inform the
eXhlbltOI‘S Next year — one tag free ‘more tags are $5.00 each. g .

- Sheep - Diana Hoaver - not present. She has sent out mqumes for Judges “
_Swme er & Kathleen Bncker Trylng to get a Judge L
Meat Goats — Erin Hayes — Secured a judge. He is happy to do llve dr}v’irtu.al

| 'Carcass Conteets Rob Amirsehhi — Talked to Amanda — she’s on board. Wants clarification on
top weights. Will talk to Freedom Meat Lockers to schedule locker use.

2601 East Lake Avenue, Watsonville, CA 95076 » Voice: 831-724-5671 o Fax: 831-761-5827 o www.santacruzcountyfair.com



14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
:Established 1885

Dairy Cattle — Kyle Plaskett — Called Judge but havent'heard back. Dairy cattle page, looking at
other fairs; all milking may be done by adult i charge — maybe change to supervision only. Danny
thinks they should do their.own milking, have an-adult supervise. -Moules provides a barrel for mllk

Dairy Goats — Christa Jennings — not present

Pygmy Goats ~ Julie Katawrcz no current updates Lookmg for a younger Judge to get some
experience with a small show. : - o ; . .
Rabbits — Stacey & Haley Amirsehhi — gettlng sanctlons gomg wrth ARBA trylng to get Judges
There is a rabbit disease in some areas of the state.'Some fairs‘are sending out notice that the show
will not take place if there's an outbreak in their area at the time. ARBA is planning to have a big

show in June in Monterey — the show will happen. Kathryn will add nétice to éntry gtiide: “Show ‘could
be cancelled at any time; refunds will be processed

Educational Displays — Elaine Kennedy. Not present Replled via emarl that the sectlon was
fine. Stephanie encourages exhibitors to take part in this‘contest. BRI

Natural Fed — Jodi Carkner — not present. Commiunicated via email and agreed to add ginger
and garlic as natural dewormer

Contest Coordinators:
Judging Contest — Shary Greene — not present.

Round Robin — Chris & Crystal Stubblefield — not present. Gary reported that Chris and Crystal
are not able to coordinate Round Robin this year. ,

Clean Stall — Kyle Plaskett cant commit this year. Dominique is willing to take it on. Thank you!

Pee Wee & Adult Showmanship — Jr Livestock Committee — Kevin said that it all depends on
what is happening with the fair (covid).

Jr Livestock Committee — Diana Hoover & Kevin Hurley — haven't had any meetings. Hoping to
restart in midsummer. It all depends on where we are with the Covid rules. He thinks zoom meetings
will work for the group.

Awards ~ Kimmy Bonnema — not present.
Ribbons - Yvonne Sowersby — not present.

Redwood Café — JoAnn Etchison & Sheryl Jones — They are willing to do it again.
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Auctron Dinner — Domlnlque Borrego Nothmg to report

i3 Nursery Cheryl Selden not present Communlcated via emall that she wrll put the nursery
together,

Lrvestock Camprng Sherrr Bonnema not present

4—H Representatrve Julre Katawrcz startlng to get countyW|de meetlngs gorng again. -
Gomg over the proposed requrrements for anrmal control

FFA Representatrve Erin Larrus not present .
Pubirc Comments on Reports | h
Loretta complimented Stephanre on a job well done
Jody — confused on entry gurde - really wants the red line versronk ‘
Drive-Thru Fair Food is happening this weekend.
Future Livestock Meeting Calendar: May 26, June 23, July 28, August 25

ADIOURNMENT by Stephanie at 8:00 p.m.

2601 East Lake Avenue, Watsonville, CA 95076 = Voice: 831-724-5671 = Fax: 831-761-5827 « www.santacruzcountyfair.com



