14th District Agricultural Association

SANTA CRUZ ‘COUNTY FAIR
Established 1885

 Board of Directors’ Meeting

Time: Apr 27, 2021 01:30 PM Paéiﬁc Time (US and _Cénad_a) .
Join Zoom Meeting - R . o
https://usosweb.zoom.us/j/88523309515?pwd=aGNPMquVngVSQsttzTUhySTJhUT09

Meeting ID: 885 2330 9515 Passcode: 258811
One tap mobile +16699006833,,88523309515#,,,,*258811# US (San Jose)
Dial by your location .
+1 669 900 6833 US (San Jose)

Directors: Stephanie Fontana ~ President, Jody Belgard - Vice President, Bill Barton, Tony Campos, Don
Dietrich, Loretta Estrada, Lupe Flores, Michael Pryger.

CEO: David Kegebein
Recording Secretary: Mary Bannister

Mission Statement

The mission of the Santa Cruz County Fairgrounds is to prdvide a safe place for community events, educational
dpportunities and the annual Fair that showcases the talents and diversity of our community.

Public Participation: Please be informed that any member of the public has a right and is invited to
sarticipate during this public meeting and may address the Board either during the “Public Comment” portion
ind/or during the discussion of any particular item listed on the agenda. Items listed on this agenda may be
onsidered in any order at the discretion of the President. All items so listed may be considered for action. Any

tem not listed on the agenda will not be discussed or considered by the Board.

‘ersons with disabilities who may require accommodations to attend the meeting are requested to contact the
lanager’s office at 831-724-5671. Persons requesting a Spanish translation service are to contact the
lanager’s office five (5) business days prior to the scheduled meeting date. Agendas for the 14th District
gricultural Association can be accessed online: www.santacruzcountyfair.com. Questions regarding agenda
ems should be directed to the Managers office at 831-724-5671.

ALL TO ORDER - President Stephanie Fontana

OLL CALL & PLEDGE OF ALLEGIANCE

UBLIC COMMENT ON MATTERS NOT ON THE AGENDA

Iblic comment is a right granted to the public. It is reserved for items that are not listed on the agenda, but
der the Board’s jurisdiction. Please be informed that public participation under Public Comment will be
nited to three (3) minutes per speaker and in accordance with state law, the Board will not comment or

herwise consider such Public Comment item for business until and unless such item has been properly
Jendized at a future meeting.

[RECTORS COMMENTS

INSENT CALENDER
1. Minutes of March 23, 2021 Board Meeting
2. Contracts on Consent Agenda
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14th District AgriCulturai Assutiauuii

SANTA CRUZ COUNTY FAIR
Established 1885

FINANCIAL
1. Cash Balance / State Support / Credit Line / Cash Flow / Audit Progress

7. Review & Accept 2020 STOP Report
3. Review & Accept February 2021 Financials
4. Review & Accept March 2021 Financials

CEO REPORT .
1 Vaccination Clinics
2 SB-5 Project — Electrical Upgrade Progress Report
3 Update on Proposed Santa Cruz County Animal Control Ordinance
4 June 15" Reopening Date & 2021 September annual Fair

OLD BUSINESS

NEW BUSINESS ,
Establish Rental Rate for use of Internal Utility Systems During Declared Emergencies

Appoint Buildings & Grounds Board Committee
Update Rates & Fees '

CORRESPONDENCE

REPORTS
SCC Fairgrounds Foundation Update

Agricultural History Project Update
Junior Fair Board
Livestock Committee

CALENDAR
May 25, June 22, July 27, Aug 24, Oct 26, Dec 7

CLOSED SESSION - The Board is authorized to meet in Closed Session for the purpose of
considering: * pending litigation (Gov. Code § 11126(e)(1)

Return to Open Session - Réport Action Taken at Closed Session

ADJOURNMENT

Date of Notice — April 16,2021

2601 East Lake Avenue, Watsonville, CA 95076 o Voice: 831-724-5671 o Fax: 831-761-5827 www.santacruzcountyfair.com



14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Estabhshed 1885

BOARD MEETING MINUTES

Board of Dlrectors Meetmg _
2601 East Lake Avenue, Watsonville, CA
Tuesday, March 23, 2021
The Board Room -

| tpproved bYI —

N
<

Due to the Covid 19 Pandemic sp°01al arrangements were made‘to paﬁlclpaﬁremotely wa Zoom

CALL TO ORDER: 1 31 p. m. by President Stephame Fontana

DIRECTORS PRESENT IN PERSON: None

DIRECTORS PARTICIPATING REMOTELY: Stephame Fontana President; Jody Befg
President, Loretta Estrada, Bill Barton, Don Dletnch Lgpe Flores Marta,Elena de la Garz
(left at 2:30). N ;%%

at.d Vice-
@% :ichael Pruger

DIRECTORS ABSENT: Director Campos
DIRECTORS EXCUSED:

JR FAIRBOARD MEMBER: Morgan Cole

CHIEF EXECUTIVE OFFIC%E" |

nted thef ate legal counsel has made recommendations
conduc\f@ 4 these recommendations are not being followed.

d on the Fairgrounds website. President Fontana acknowledged the
hat a standing meeting for Policy and Procedures be created and
la'commented that some of her PRA requests remain open
Rgaots fofthe race tracks, and for the CEO to emall the offi ice hours, and

runer reinfofced comments made by prior speakers. She said that the émergency
contract with the co ) g,had notbeen addressed related to the CZU Lightening Complex Fire. Eric Zamost
commented regarding R) equests hoted above.

DIRECTOR COMMENTS Director de la Garza stands in solidarity with our Asian American neighbors
against violence and in support of our Asian American community.



President Fontana moved Animal Control Ordinance Updates to next on to agenda.

PROPOSED UPDATE TO SANTA CRUZ COUNTY ANIMAL CONTROL ORDIANANCGE

Melanie Sobel with the Santa Cruz County Animal Shelter presented a summary of the proposed ordinance
which attempts to unify the approach county-wide toward animal control policy. The latest draft of the
ordinance was included in the board packet. Todd Stosuy, with the County, was grateful for the input from

the Fair staff and equestrian representatives.

Director Estrada asked how this will impact equestrian events at the falrgroy//g/@/s///{%g asked about animals
being used for entertainment including pig racing, camel rides and the %}%/Q/opular turkey races. Todd
Stosuy responded that promoting or forcing an unnatural behavior fo;//g/w/é @Z}/I//ls their concern, but
animals doing natural behavior, such as running would not be a proléj,/%m. Dire@*&j/)/@ietrich noted that page

15 of the ordinance precludes camels and that there are lssuef///\o/l/l}/%cmgng and aﬁ/}%gennmg gvents

President Fontana asked about rooster faclity licensing f%t/applies tg 4-H projects. Dlre/f/fég/:/}//r//}uger asked

Tim Baldwin - g_eneral counsel for the Sglinas Rodeo and particﬁiég;;/é/i}% I both///the Salinas Rodeo and Santa

Cruz County Fair commented that there is Sfate god_e related to. cond//ji%of rodeos and gther_ gavents, and .
L -//e%/,/wput. He will subrm%//p//t/s comments in writing.

Greg Estrada with Santa Cruz County Farm Buré/ffja;}/g note-:z,,-,; e by working with the County

related to cutting, team penp//l/% %/%%essica Ayala@%yé/é/ that the“(@///;{{?//e//ﬁendents and grangers were left out

Todd Stosuy said this is early on in the process and they wi%@@ntinu’é‘»to take this typ%é}feedback.
if we could consider a carve-out for the County Fair its.e?-/.//// %
. )
D, N

/In

asked that a subcommittee be appointed to pr/{fﬁd i
o O
. ///%%fﬁ“é’tvthey have be//4
Animal Control and they still have concerns regarcig;}/g thezt%/é/‘// maninials for entertainment, particularly
¢
of the ordinance. Becky SEInbr (ed what the goal of the ordfhance is ~ if it's uniform enforcement.
, .
to them. She also had conegms relate/-/%o noise ordinan/éé/é??/lfﬁﬁitations with respect to roosters, and with the
s the
W 207
i< but 6y dauld acFneIEES
i “
2.

2021, and Febr[x//{/{/f//%?;, 2021. A/;@Orrection was made to December 8, 2020 minutes under Election of
Fontana voting twice. T//gie/second Fontana vote should have been Director Estrada. Director Barton

\\\\\\\\

She asked about anl%g;!});}}%?g broughiin from an eva@;;lat)lon event and how the regulations would apply
50-foot buffer fro residen%ﬂelam%%% b l///%l//argle/c} }ha/{ during an evacuation they would not enforce
vaccination vre,g;g}ii fepts /. filele i/as a public safety issue or an animal was in danger
or injure%%ﬁﬁe e/{/{/é/é//tf/f}}/}/ed an%;é/}//ﬂith questions or comments to contact them directly — information
availablé on their website. _

i . W
CONSENT CAl'ENDAR. Appro;./-;él of Minutes of November 17, 2020, December 8, 2020, January 26,
Officers. - _
President Dietrich Nor{/sm{fféﬁé@irector Campos as President. The original minutes reflected Director
moved: Director Estrada seconded approval of the minutes including the as corrected December 8, 2020.
Motion carried 7 - 0. Ayes - Directors Fontana, Belgard, Estrada, Barton, Flores, Dietrich and de la Garza.

Acceptance of Contracts — Public Comments - Jessica Ayala asked questions about the carnival catering
fees, & the Hot Tub sale. Becky Steinbruner asked about rates for kitchens and campground rates and the
private investigator. CEO reminded public that these contracts fall under his Delegation of Authority, and he
responded to the questions. Director Barton moved; Director Estrada seconded approval of the contracts.

14t DAA
Board of Directors Meeting Minutes
March 23, 2021



Motion carried § - 2. Ayes - Directors Fontana, Belgard, Estrada, Barton and Flores, Noes - Director
Dietrich and de la Garza. : .

FINANCIALS. CEO reported $275,000 cash in operating account. A $100,000 reimbursement expected
soon for the SB5 project, and $120,00 in reserve. As reimbursement for the CZU Fire evacuation support
we received $85,000 in utility reimbursements. February Financials will be included next month. Director

Barton moved; Director Flores seconded approval of January 2021 Finanoi}///é%?f/?ﬁ@g carried 6 - 1, Ayes -
Directors Fontana, Belgard, Estrada, Barton, Flores, and de la Garza,/l\k:e%//é)irector Dietrich.
CEO REPORT o / @

. . . R ‘/% ,”:l» ;////h\ x e
Chamber of Commerce - Holiday Lights event received Even_t,eﬁl/,,,ear awam%/;@m the Santa Cruz

. T . . -//,/// %z, . ////%/,,, ’
Chamber of Commerce, demonstrating the immense po ula;zt{-of thé-Holida even( diizng the COVID

pandemic.

Drive Thru Vaccinations — Santa Cruz County set up the sf ¢ pfhe pafiing area and has hiad challenges -

trying to vaccinate 1,000 people/day. The reservation system isé{é}%ﬁlanenging. CEO is in discussions
“with PAMF to do one day a week. Recently,e,,g//% Farm Bureau did T%//g/vaccinations of farm workers in one
-day with Dominican Hospital in the Crosgttl Bu;féiy - /////

sl

o
S,

SB-5 Project - Electrical Upgrades— PGSE P@nspec{”

IHY o

2021 September Annual Fa%%}g%ng more opti l/}}

Orange tier allows us 50%tie atige syellow fier wolljc

which might allow 75%endance. ////%Z

CEO reported that racing Was///gfé///e}/ggﬂ week§/a/g;c> ~but has been rained out the last 2 weeks.
This Friday nightifilzbe the firstrace ///////////// .

© =z§ﬁé‘:»founda-‘sastolen dump truck had been recovered. CEO said it has not.
/////Z" ) i it the boe{/{é/f//r/é/{iew the contracts related to RV rentals. CEO noted that the

JessiCa ( 4 7
courts are Aot nforcing rental/—é-/,/gﬁ?fcraot e»\f"/{/ﬁons due to COVID considerations. Jody Kolbach said that

communicatioam Livestock l@/}j/f month stated that exhibitors are only allowed to exhibit one small animal
— this policy chafigezshould be gpﬁroved by the Board. CEO reminded everyone the communication

7
Kolbach was refernn/ﬁ{;?/té learl;%ald it was just a preliminary inquiry to determine livestock exhibitor

inferest. As statedin ﬁ/e/ﬂeﬁé//f responses would not “lock” anyone into anything.

ecky,Sloin

OLD BUSINESS-
Proposed Santa Cruz County Animal Control Ordinance — (moved to top of agenda).

NEW BUSINESS - none

CORRESPONDENCE-
CDFA 2021-02 - STOP Template 2020
Steinbruner E-mail - Public Records

14t DAA
Board of Directors Meeting Minutes
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Steinbruner E-mail — 2015 Audit

Director Barton responded to the questions posed by Ms. Steinbruner in Correspondence related to the
2015 audit. He noted that the recommended changes were made as noted in the 2015 audit.

REPORTS
Santa Cruz County Fairgrounds Foundation — Jeannie Kegebein reported a$;1 67,000 grant to the
Fairgrounds in 2020. We have been chosen as the Organization of the Yea)r,}%/(ﬁ//é”’@anta Cruz County

%

Chamber of Commerce. The I Love My Fairgrounds challenge met the $26000 match donated by the
Cooley’s, Rodriguez's, Sunrise Rotary & Keller Williams — Chuck & R//%//é/{/{/%’/}/}n + Renee Mello.
The Crab Feed was March 6th and included a to-go dinner, and an#iline. .

Rodgers House Update- Director Estrada reported they hag/ meeting last Wedneséj;/@g’fy? Stonework is
. 2 4 . ) //‘:////4/{/_‘ A
Barden Committee is up an ‘W Uning full speed.

under way around the Gazebo and front of the house. The, _
L

Agricultural History Project — John Kegebein said the Hol%d/{éf/y’/;/l/_lg@s/evem was a fantastig’experience for
all involved. Several tours have been held for private groups: Tﬂ,@)/%/oard is considering options for the
.

upcoming year. %%/// //%/
_
Junior Fair Board —none {////////////// //%////

.
-
Livestock Committee — Held first meeting of 202%and l///’%/é//ﬁ/{é//ﬁ me.plaris. A Livestock tab has been

added to the fairgrounds web,sif Meeting sched '@fs/fagendas:wm}/n/é/%s, and other documents are being

posted there. / ?;/////% %

NEXT MEETING ~ ////
////A/p .27, 70943t 1:30 'p.mf.//vi; remote-cast as necessary.

Next Regular Board I\/leeting’fifaz;/, il 2Ll
RN /{/{/K//Z/{{///%etm g%ﬂed/z/{/{///{//{

-
4L QY

o

®

&R
O

a

\\\5\\\\\,\\\

-

X
0

3 . 2
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ASSETS

Current Assets
Cash
Restricted Cash
Junior Livestock Cash
Restricted Cash
Accounts Receivable
JLA Accounts Receivable
Deferred Charges

Total Current Assets

Fixed Assets
Construction In Progress
Land
Bulldings & Improvements
Equipments

Total Fixed Assets

Deferred Outflows of Resources
Deferred Outflows of Resources

Total Deferred Outflows of Resources

TOTAL ASSETS

SANTA CRUZ COUNTY FAIR, 14TH DAA

STATEMENT OF NET POSITION

Febritary 28, 2021

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected

Accounts Payable

JLA Accounts Payable

Payroll Liabilities

Other Liabilittes

Deferred Income

Damage Deposits

Leave Liability

Worker's Compensation

Bank Loan

GASB 68 / SB 84 Loan

JLA Consignment

Net Pension Liability
Total Liabilities

Deferred Inflows of Resources
Deferred Inflows of Resources
Total Liabilities

Retained Earnings

Net Reserve for Capital Assets

Net Reserve for Operation
Unrestricted Net Position - Pension
Net Reserve for JLA

State Allocation

Training Allocation & Oth Fiscal Admin
Capital Project Funds

Other Funds used for Operations
Operation Net Income

JLA Net Income

Total Retained Earnings

TOTAL LIABILITIES & RETAINED EARNINGS

2021 2020
172,883 180,716
119,862 119,862

16,777 18,877
71,649 " 13,447
8,536 8,500
2,376 -8,390 .
392,083 349,793
252,166 105,979
8,500 8,500
2,204,388 2,322,992
2,465,054 2,437471
250,317 250,317
250,317 250,317
3,107,454 3,037,581
375 1,460
65,152 65,544
4,601 -
14,428 23,466
154,333 152,769
6,400 2,000
52,163 29,738
(856) (2,259)
71,796
2,830 -
721,814 721,814
1,093,035 994,533
28,961 28,961
28,961 28,961
2,347,767 2,461,192
76,715 10,363
(500,458) (500,458)
42,576 44,627
16,534 -
7,208 (73,412)
(4,884) (20)
1,985,458 1,942,292
3,107,454 2,965,785
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Petty Cash

Change Fund - Admissions
Change Fund - Cash Register
Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF

Cash-SCCB Savings #0158
Cash-SCCB CD#272617

Cash-FNB Savings #7544

Restricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA
Cash and Cash Equivalent

February 28, 2021
11100 301.17
11200 -
11210 -
11300 154,462.29
11350 -
11410 4,984.49
11500 13,115.29
11600 19.53
11601 -
11810 -
11820 -
11800 119,862.29
11700 16,776.86

$ 172,882.77
119,862.29
16,776.86

$ 309,521.92




14TH DAA, SANTA CRUZ COUNTY FAIR

STATEMENT OF OPERATIONS

February 28, 2021

S Actuals Priof YTD  Current YTD Budget Balance _of,'. % Used
Account Description Acct No. =~ 2020 2/29/20 2/28/21 2021 Budget 2021
OPERATING REVENUES: A
Admission Revenue ADMIS - - - - - 0%
Commercial Space Revenue comsp - - - ] - - 0%
Concession Revenue CONCE 24,480 - - 50,000 '50,000 0%
Exhibit Revenue EXREV - - - - - 0%
Horse Show Revenue HSREV - - - - - 0%
Entertainment Revenue ETREV - - - - - 0%
Miscellaneous Fair Revenue _ MFREV 10,620 1,650 - . - 0%
Interim Revenue INTRE 775,175 152,744 186,462 850,000 663,538 22%
Prior Year Revenue PYREV 57,350 - S - - 0%
Other Operating Revenue OTHRE 114,659 2,051 - - - 0%

. 982,284 156,445 186,462 900,000 713,538 - 21%

OPERATING EXPENDITURES: . :
\dministration Expense ADEXP 490,029 90,751 64,738 470,000 405,262 14%
Aaintenance Expense MNEXP 654,655 103,677 114,106 640,000 525,894 -18%
Yublicity Expense PBEXP 4,300 - - - - 0%
\ttendance Expense ATEXP - - - - - 0%
liscellaneous Fair Expense MFEXP 927 1,415 - - - 0%
'remiurn Expense PREXP 2,054 - - - - 0%
lorse Show Expense HSEXP - - - - - 0%
Xhibit Expense . EXEXP 1,493 - - - - 0%
ntertainment Expense ETEXP - - - - - 0%
1terim Expense INTEX 12,671 10,008 - - - 0%
quipment Expense - Operating 87500 2,951 284 410 - (410) 0%
rior Year Expense PYEXP 6,679 - - - - 0%
ash Shortage / Overage - Gates 85100 - - - - - 0%
1,175,760 ) 206,136 179,254 1,110,000 930,746 16%
‘et Operating Profit/Loss Before Depn & Pension (193,476) (49,691) 7,208 (210,000) (217,208) -3%
epreciation Expense 90000 142,324 23,721 - - - 0%
ansion Expense 96000 - - - - - 0%
et Operating Profit/Loss After Depn & Pension (335,800) (73,412) 7,208 (210,000) (217,208) -3%
ate Allocations - F&E 31200 214,459 - - 214,000 214,000 0%
aining Allocation & Oth Fiscal Admin 31300 - - - - - 0%
her Funds used for Operations 34000 45,369 - - - - 0%
at Profit/Loss Before Depre & Pension w/ Allocation 66,352 {49,691) 7,208 4,000 (3,208) 180%
at Profit/Loss After Depre & Pension w/ Allocation (75,973) (73,412) 7,208 4,000 (3,208) 180%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD Budget  Balanceof % Used
Account Description Acct., No. 2020 2,021.00 2,021.00 Budget 2021
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 0 0 0 0 0 0%
Discount Fair Admissions DISAD 0 0 0 0 0 0%
TOTAL ADMISSION TO GROUNDS 0 0 0 0 0 0%
INDUSTRIAL & COMMERCIAL SPACE
Outside Commercial Space 41010-00-000-1000 0 0 0 0 0 0%
Inside Commercial Space 41020-00-000-1000 0 0 0 0 0 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 0 0 0 0 0 0%
CONCESSION REVENUE
Carnival 40500-00-000-1000 0 0 0 0 0 0%
Carnival Pre-Sale 40510-00-000-1000 0 0 0 0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Concession 42100-00-000-1000 24,480 0 0 50,000 50,000 0%
Non-Food Concession 42200-00-000-1000 0 0 0 0 0 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 24,480 0 [4] 50,000 50,000 0%
EXHIBIT REVENUE
Entry Fees ENTRY 0 0 0 0 0 0%
Donated & Sponsored Awards 43100-80-000-1000 0 0 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 0 0%
Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 0 0 [4] 0 0 0%
HORSE SHOW REVENUE (Fairtime)
Entry Fees 43000-40-000-1100 0 0 0 0 0 0%
Sponsorship 43010-40-000-1100 0 0 0 0 0 0%
Stall Fees 48800-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 0 0 0 4] 0 0%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

I

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description ~Acct. No. 2020 2/29/20 -. --2/28/21 2021 Budget --:  -2021
ENTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 0 0 0 0 0%
Destruction Derby 0 0 0 0 0 0%
Performance Admission . 0 0 1} 0 0 0%
TOTAL ENTERTAINMENT REVENUE 0 0 0 0 0 0%
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%
Stall Fee 43010-00-000-1000 0 0 0 0 0 0%
Parking Revenue 45000-00-000-1000 0 0 0 0 0 0%
Camp Parking 46500-00-000-1000 1,470 0 1] 0 0 0%
Utility Fee Reimbursement 48500-00-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-00-000-1000 0 0 0 0 0 0%
Sponsorship '48800-00-000-1000 9,150 1,650 0 0 0 0%
Fairtime Donation 48830-00-000-1000 0 0 0 0 0 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 0 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 0 0 [1] g 0%
TOTAL MISCELLANEOUS FAIR 10,620 1,650 0 0 0 0%
‘NTERIM REVENUE o
Food Concession 42100-00-000-3000 0 0 0 0 0 0%
Concession - Heritage Foundation 42101-00-000-3000 3,333 2,620 325 0 (325) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 0 0 0 0 0 0%
Parking Revenue 45000-00-000-3000 24,000 7,500 9,400 0 (9,400) 0%
Building Rental 46100-00-000-3000 0 0 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-3000 0 0 0 0 0 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 49,380 27,455 1,550 0 (1,550) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 44,450 25,725 5,550 0 (5,550) 0%
Building Rental - Arts Bldg 46100-00-ART-3000 12,740 6,050 1,000 0 (1,000) 0%
Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Building Rental - Other 46100-00-0TH-3000 28,110 3,760 2,532 0 (2,532) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 12,285 8,690 0 0 0 0%
Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%
Ground Rental - Amphitheater 46200-00-AMP-3000 2,400 0 0 0 0 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 48,450 0 0 0 0 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 76,281 16,561 21,218 0 (21,218) 0%
Sround Rental - Racetrack 46200-00-RAC-3000 25,392 0 0 0 -0 0%
sround Rental - Other 46200-00-OTH-3000 35,050 4,575 6,450 0 (6,450) 0%
squipment Rental 46300-00-000-3000 0 0 0 0 0 0%
“amp Parking 46500-00-000-3000 403,116 49,379 96,353 0 (96,353) 0%
Jtility Fee Reimbursement 48500-00-000-3000 10,188 430 6,451 0 (6,451) 0%
Jther Misc Revenue 48700-00-000-3000 0 0 0 850,000 850,000 0%
"OTAL INTERIM REVENUE 775,175 152,744 150,829 850,000 699,171 18%
IOR YEAR REVENUE
rior Year Revenue 49000-00-000-0000 57,350 0 0 0 0 0%
TAL PRIOR YEAR REVENUE 57,350 0 0 0 0 0%
HER OPERATING REVENUE
ther Operating Revenue 48700-00-000-0000 114,658 2,051 0 0 0 0%
rterest Earnings 48710-00-000-0000 0 0 0 0 0 0%
OTAL OTHER OPERATING REVENUE 114,659 2,051 0 0 0 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Acct. Actuals prior YID CurrentYTD  Budget Balance of % Used
Account Description Acct. No. 2020 2/29/20 2/28/21 2021 Budget 2021
ADMINSTRATION EXPENSE
Salarles & Wages - Perm 50000-11-000-0000 107,941 18,588 17,392 470,000 452,608 4%
Salaries & Wages - Temp 50100-11-000-0000 76,251 24,777 8,946 0 (8,946) 0%
Compensated Leave 50300-11-000-0000 13,709 1,140 3,137 [y} (3,137) 0%
Employee Beneifts 51000-11-000-0000 10,647 1,721 1,825 0 (1,825) 0%
PERS Employer Contribution 51010-11-000-0000 52,447 12,070 7,546 0 (7,546) 0%
Payroll Taxes 51100-11-000-0000 13,272 3,010 1,923 0 (1,923) 0%
Worker's Comp 51200-11-000-0000 15,815 2,602 1,580 0 (1,580) 0%
Unemployment Insurance 51300-11-000-0000 30,850 0 0 0 0 0%
Current year - Bad Debt Expense 53000-11-000-0000 0 [} 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 16,315 2,888 3,035 0 (3,035) 0%
Director Expense 56000-11-000-0000 0 0 0 0 0 0%
Dues & Subcription 57000-11-000-0000 3,098 318 58 0 (58) 0%
Insurance 60000-11-000-0000 58,586 11,933 8,078 0 (8,078) 0%
Other Misc Expense 65000-11-000-0000 3,464 588 802 0 (802) 0%
Licenses & Permits 65010-11-000-0000 2,560 9 9 0 ©)] 0%
Postage 67000-11-000-0000 1,141 308 16 0 (16) 0%
Professional Services 69000-11-000-0000 43,156 5,702 7,969 0 (7,969) 0%
Audit Cost 69040-11-000-0000 22,800 0 0 0 0 0%
Office Supples & Expense 74000-11-000-0000 1,701 149 511 0 (511) 0%
Telephoné 75000-11-000-0000 11,476 1,747 1,510 0 (1,510) 0%
Internet Expense 75010-11-000-0000 1,759 440 150 0 (150) 0%
Strategic Planning 76000-11-000-0000 0 0 0 0 0 0%
Travel / Training Expense 77000-11-000-0000 3,042 2,762 250 0 (250) 0%
TOTAL ADMINISTRATION EXPENSE 490,029 90,751 64,738 470,000 405,262 14%
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages ~ Perm 50000-12-000-0000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 189,937 38,159 24,424 640,000 615,576 4%
Employee Beneifts 51000-12-000-0000 0 0 0 0 0 0%
PERS Employer Contribution 51010-12-000-0000 50,878 9,906 6,287 0 (6,287) 0%
Payroll Taxes 51100-12-000-0000 13,111 2,546 1,681 0 (1,681} 0%
Worker's Comp 51200-12-000-0000 16,309 2,290 1,465 0 (1,465) 0%
Electricity, Gas, Propane, Sewer, Water uTIiLE 218,664 28,062 45,131 0 (45,131) 0%
Maint of Building - Crosetti 64000-12-CRQ-0000 412 136 512 0 (512) 0%
Maint of Building - Harvest 64000-12-HAR-0000 1,082 0 0 0 0 0%
Maint of Building - Arts 64000-12-ART-0000 603 0 0 0 0 0%
Maintenance of Grounds 64000-12-0TH-0000 64,465 6,555 11,811 0 (11,811) 0%
Maintenance of Building 64000-12-000-0000 6,371 541 8,871 0 (8,871) 0%
Maintenance of Restroom 64000-12-RES-0000 10,841 3,104 558 0 (558) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 2,934 0 0 0 0%
Maint of Building - Rodger House 64000-12-ROD-0000 0 0 0 0 0 0%
Maint of Building ~ Amphitheater 64000-12-AMP-0000 0 0 0 0 0 0%
Maint of Building -~ Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%
Maint of Building ~ Heritage Hall 64000-12-HER-0000 115 115 0 0 0 0%
Maint of Building ~ Poultry Barn 64000-12-POU-0000 0 0 0 0 0 0%
Maintenance of Equipment 64010-12-000-0000 14,265 3,070 1,442 0 (1,442) 0%
Special Repairs.& Maintenance 64020-12-000-0000 0 0 0 0 0 0%
Maint of Building - Water System Operation 64030-12-000-0000 25,223 4,075 4,200 0 (4,200) 0%
Maint of Building - Storm Water 64040-12-000-0000 12,457 676 676 0 (676) 0%
Other Misc Expense 65000-12-000-0000 7,224 2,606 3,365 0 (3,365) 0%
Professional Service Maintenance 69000-12-000-0000 15 0 0 0 0 0%
Rental - Maintenance Equipment 72000-12-000-0000 5,032 1,087 1,044 0 (1,044) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 3,246 749 499 0 (499) 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 0 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 11,472 0 2,140 0 (2,140} 0%
TOTAL MAINTENANCE EXPENSE 654,655 103,677 114,106 640,000 525,894 18%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

15

Balance of 9% Used

o A Actuals Prior YTD Current YID Budget
Account Description " - Acct. No. 2020 2/29/20 2/28/21 2021 - Budget 2021
PUBLICITY EXPENSE
Advertising 52000-13-000-1000 2,550 0 0 0 0 0%
Professional Services 69000-13-000-1000 1,750 0 0 0 0 0%
Promotional Expense 71000-13-000-1000 0 0 0 0 0. 0%
Public Relations 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000~1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 4,300 0 0 0 0 - 0%
ATTENDANCE OPERATIONS L
Salaries & Wages - Temp 50100-70-000-1000 0 0 0 0 "0 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-70-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-70-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 0 0 0 0 0. 0%
Fairtime Security 73000-70-000-1000 0 0 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 0 0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 0 0 0 0 0 . 0%
TOTAL ATTENDANCE OPERATIONS 0 0 Q [+] 0 0%
MISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 0 923 0 0 0 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes - MN 51100-12-000-1000 0 13 0 0 0 0%
Worker's Comp - MN 51200-12-000-1000 0 55 0 0 0 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 0 0 0 0 0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 504 0 0 0 0 0%
Exhibit Guide 74010-40-000-1000 0 0 0] 0 0 0%
Trash Removal 78000-40-000-1000 424 424 0 0 0 0%
Supplies & Expense - JFB 74000-35-000-1000 0 0 0 0 0 0%
Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 927 1,415 0 0 0 0%
(EMIUM EXPENSE (Excluding Horse Show)
Cash Awards 66000-80-000-1000 4] 0 0 0 0 0%
Trophies/Ribbons/Medals 66010-80-000-1000 2,054 0 0 0 0 0%
TOTAL PREMIUM EXPENSE 2,054 0 0 0 0 0%
'RSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 0 0 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 0 0 0 0 0 0%
>rofessional Services 69010-40-000-1100 0 0 0 0 0 0%
supplies & Expense 74000-40-000-1100 0 0 0 4] 0 0%
Zattle Fees 74010-40-000-1100 0 0 0 0 0 0%
FTOTAL HORSE SHOW EXPENSE 0 0 0 0 0 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Actuals Prior YTD Current YTD Budget Balance of % Used
Account Description Acct. No. 2020 2/29/20 2/28/21 2021 Budget 2021
EXHIBIT EXPENSE
Salarles & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%
Salarles & Wages - Temp 50100-80-000-1000 0 o 0 0 0 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%
payroll Taxes 51100-80-000-1000 0 ¢ 0 0 0 0%
Worker's Comp 51200-80-000-1000 0 0 0 0 0 0%
Decorations 55000-80-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-80-000-1000 0 0 0 0 0 0%
Professional Sves - Judges 69010-80-000-1000 0 0 0 0 0 0%
Professional Svcs - Dept Contracts 69020-80-000-1000 0 0 0 0 0 0%
Rental - Tent & Booth 72020-80-000-1000 0 0 0 0 0 0%
Supplies & Expense EXSUP 1,493 0 0 0 0 0%
Carcass Contest 74010-80-000-1000 0 0 0 0 0 0%
TOTAL EXHIBIT EXPENSE 1,493 0 1] [1] 0 0%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 o] 0 0 0 0 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%
payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000-1000 0 0 0 0 0 0%
Amphitheater Entertainment 58010-75-000-1000 0 0 0 0 0 0%
Sounds, Light, Radios 58020-75-000-1000 0 0 0 0 0 0%
Professional Service 69000-75-000-1000 0 0 0 0 [¢] 0%
Supplies & Expense 74000-75-000-1000 [ 0 o] 0 0 0%
TOTAL ENTERTAINMENT EXPENSE ] 0 0 0 0 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-40-000-3000 11,065 9,249 [¢] 0 0 0%
Interim Sheriff 73010-40-000-3000 0 0 0 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 0 0 0 4] 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 1,606 759 0 0 g 0%
TOTAL INTERIM EXPENSE 12,671 10,008 0 0 0 0%
EQUIPMENT EXPENSE (LIST)
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 2,951 284 410 0 (410) 0%
TOTAL EQUIPMENT EXPENSE 2,951 284 410 0 (410) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 6,679 0 0 0 0 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 0 Q 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 6,679 1] (1] 4 0 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 0 0 0 0 0 0%
TOTAL CASH SHORTAGES & OVERAGES 1) 0 0 0 0 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 0 0 0 0 0 0%
TOTAL PENSION EXPENSE 0 0 0 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 142,324 23,721 0 0 0 0%
Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%
TOTAL DEPRECIATION EXPENSE 142,324 23,721 1] 0 )] 0%




Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair -
Capital Improvement Projects

Actuals - Priok YTD Cutrerit YTD
Account Description Acct. No. 12020 2/29/20 2/28/21
REVENUES: , _ . .
Outsiding Funding for Capital Assets '3170(_)-00-000-:0000 28,900 : 16,534
Outside Funding - Livestock Bérn Light Impr 31’700-00-000-’9010 ~ 0. 0 .0
TOTAL REVENUES ' 28,900 0 | 16,534
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Bam Light Improvements -19000-00-000-9010 0 0 -0
CIP - Rv Park Exbansion 19000-00-000-9011 56,799 56,799 0
CIP - Heritage Hall EXpansion 1900()-00-000—9012 9,550 © 9,550 0
CIP - Fair Master: Planning ’19000-00-000-9013 ) 6,155 6,155 -0
CIP - Office Trailer Renbvations 19000—00-000—9014 33,475 33,475 0
CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 50,434 0 95,753
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 0 0 0
Equipment ‘ 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES ’ 156,413 105,979 95,753
NET DIFFERENCES (127,513) (105,979) (79,219)
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Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

Actu_als Prior YTD  Current YTD
Account Description Acct. No. 2020 2/29/20 2/28/21
RESOURCES, JANUARY 1: 25100-30-000-2000 44,627 44,627 42,576
AUCTION REVENUES:
Commission ' 41500-30-000-2000 6,803 0 0
Sponsorship 48800-30-000-2000 0 0 0
Prior Year Revenue 49000-30-000-2000 1,424 0 0.
Other Misc Revenue 48700-30-000-2000 1,588 0 0
Interest Revenue 48710-30-000-2000 5 2 0
TOTAL REVENUES 9,820 2 0
TOTAL RESOURCES AVAILABLE 54,447 44,629 42,576
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 1,866 22 284
Other Misc Expense 65000-30-000-2000 6,396 0 4,601
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,200 0 0
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 2,410 0 0
Prior Year Expense 80000-30-000-2000 0 0 0
TOTAL EXPENDITURES 11,871 22 4,884
RESOURCES, DECEMEER 31: 25100 42,576 44,607 37,691
NET EFFECT (2,051) (20) (4,884)
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DATE: 4-20-21 /
MEETING OF: 4-27-21

FROM: Dave Kegebein - CEO

RE: Declared Emergency Internal Utility System Operations Rate

BACKGROUND: The 14" DAA and Santa Cruz County have a long ‘tekm agreement for the use of

the fairgrounds during declared emergencies.

Section 15 of this agreement titled Utilities. DAA shall provide and pay for all utilities suppled to

fairgrounds during county’s use for training. County shall pay for all utilities supplied to fairgrounds
during county’s use during declared emergencies. Utilities shall include gas, electricity, telephone,
septic, water, janitorial, garbage and trash removal and any other public utility services provided to

the fairgrounds.

FEMA reimburses the county and the county reimburses the fairgrounds for all qualified “Utility”
expenses incurred during declared emergencies. The fairgrounds has the following internal utility

systems —

1. Electrical - PG&E delivers power to the meters. From there the fairgrounds has an elaborate
system of cables, distribution panels, and delivery systems that require operations & -
maintenance, repair, and upgrades

2. Water — The fairgrounds has wells, pumps, storage tanks, pipelines, and an extensive delivery
system. Delivering water to end users requires system oversight, monitoring, lab testing, and
reporting as well as O&M costs.

3. Sewer — The fairgrounds has an extensive system of pipelines and manholes fed by multiple
restrooms that contain 52 sinks, 25 urinals, and 73 toilets plus multiple RV connections. O&M
including annual mainline flushing are required

4. Fire Protection — The fairgrounds has an outdoor water storage reservoir with an electric
pressure maintaining pump, a-Diesel powered high volume pump, a well that supplies the
reservoir with a submersible pump and an extensive pipeline system connected to fire
hydrants and building sprinkler systems. Extensive O&M costs are associated with this
system.

5. Phones — Include basic phone lines with a terminal system, fax lines, multiple alarm systems,
and employee cell phones. O&M costs are relative minimal since ATT delivers service to
terminals attached to the buildings served.

6. Internet & Wi-Fi — The fairgrounds has 2 internet access sources with a switching system that
routes service based on availability. From there we have an ever increasing set of Wi-Fi
antennas as well as fiber optic cables to terminal points in the Codiga Building, JFB Barn, and
livestock office with outdoor Wi-Fi antennas. These systems require continuous O&M, a
retained IT service tech, and continuous upgrading.

7. Storm Water — O&M costs include compliance with regulators that require extensive storm
water monitoring, reporting, and testing performed by a joint effort of consulting services and
fairgrounds staff as well as maintaining facilities such as drain inlets & outlets.

8. Solid Waste — The trash should just jump into the dumpster and automatically disappear but it
just doesn’t seem to work that way however trash handling qualifies under “janitorial” which is
reimbursable in the current contract.

Additionally an entire fleet of equipment and tools must be maintained for fairgrounds staff to
O&M all of these utilities. -



FISCAL IMPACT: These Internal utility systems operating costs including operations & maintenance
plus depreciation, replacement, regulatory upgrades, etc are 16% of the fairgrounds annual expense
budget of 2.2 mil = $352,000 divided by 365 days would be a daily rate of $964.38 / day.

STAFF RECOMMENDATION: Establish a daily rental rate of $964 for internal utility system
operations during declared emergencies. While there is no guarantee that FEMA will accept this
strategy it will at least give us a starting point to negotiate from. If we did not have the current 30 year
contract with the county all of these expenses plus rental fees for the facilities would be covered by

FEMA during declared emergencies.



CAL!_F,O_RNIA_ P‘EPARTMEN'_I_‘ OF
FOOD & AGRICULTURE
Karen Ross, Secretary

March 19, 2021 | I D2021-01

TO: District Agricultural Association Board Presidents and CEOs
SUBJECT: $40.3M General Fund Support - Phase I

The Fairs & Expositions Branch (F&E) is pleased to announce it is entering the second
distribution phase for the one-time $40.3 million general fund budget allocation
approved by the Governor on June 29, 2020. The initial phase consisted of allocations

to help state-affiliated fairs, which includes both District Agricultural Assdciations (DAAs)
and the California Exposition and State Fair, mitigate the severe loss of revenye
resulting from the pandemic; accordingly, the funds were used to pay for legally
mandated expenses associated with the layoff of civil service employees.

F&E has determined that after accounting for all legally mandated expenses and layoff-
related expenses projected to become due before the end of the State's fiscal year
(June 30, 2021), there will be a remaining balance of approximately $19.3 million
available for distribution to DAAs. For this second phase, F&E plans to provide
operational support to DAAs under a two-pronged approach: “Targeted Support” (based
on financial need) and “DAA Fairgrounds Allocation® (to provide funding to all DAAs with

fairgrounds).

Targeted Support DAA Fairgrounds Allocation

Class Size Total $

Through an application | 62,000

process, approximately I-X -

$9.7M will be used to ] 83,000

provide targeted i 104,000

operational support. Priority i+ 125,000

will be given to those that v 146,000

show the greatest financial IV+ - 167,000

need relative to the \% 250,000

application pool. ' Vi 375,000
- Vil 1,562,000

OM ~$9.7M ~$9.6M

Targeted Support
The Targeted Support will provide operational support to DAAs with fairgrounds through

an application process. Funding under this distribution will depend strictly on the
financial need of the applicant relative to the financial needs of the application pool.
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Fairs interested in receiving this type of allocation will need to provide a completed
applicatiori along with the supporting documents requested on the form; fairs will be
ranked based on financial need as supported by their financial statements and the key
indicators they list (such as cash balance, unrestricted reserves, current liabilities, debt
obligations, and payroll expenditures).

To be considered for targeted support, applications and the required documents
must be submitted to Joji Kume via email atjoji.kume@cdfa.ca.gov by April 16,

2021.

DAA Fairgrounds Allocation ‘

All DAAs with a fairground will be provided an allocation based on class size. Although
there is still some uncertainty around the exact amounts needed for the rest of the layoff
processes, the amounts shown in the table for the DAA Fairgrounds Allocation is
considered a solid estimate. Disbursement of allocations will take place over a three-
week period that we anticipate starting early April. No action is required by the DAAs.

If you have any questions, please contact Mike Francesconi at 916-900-5365 or via
email.at mike.francesconi@cdfa.ca.dov.

Sincerely, /
77’ / ﬂu 7/ it

Mike Francesconi
Interim Branch Chief

Enclosure: Targeted Support Application Form
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March 26, 2021 F2021-03

TO: All Fairground CEOs and Directors

SUBJECT: Guidance for Safely Conducting Fairs & Livestock Events

The California Department of Public Health (CDPH) is currently drafting guidance for
District Agriculture Associations, County Fairs and Non-Profit Fairs, to support a safe,
clean environment for workers and attendees of events (Guidance). This guidance is
expected to be released in early April of this year. Application to your fair is based on the
County Risk Level documented in the Guidance.

Once the Guidance is released, the fairs must work with local health authorities on a site-
plan for hosting a fair or livestock event. If you have been working on a site-plan to host
a fair or livestock event relying on other industry guidance, please work with your local
health authorities on the best course of action. Please note that local health departments
can have more restrictive criteria and different closures. Forthe most updated information
on county status, visit Blueprint for a Safer Economy.

Please be mindful before entering into any contracts for the production of your fair or
livestock event that the CDPH Guidance and locally approved site plan must be
incorporated into the contract terms and conditions. If you have already entered into
contracts for your event, you may either amend the contract consistent with the CDPH
Guidance by a written addendum agreed to by both parties, or terminate the contract
pursuant to its termination clause.

Sincerely,
- / \
7 /ﬁ,ﬂ @Al mgdea

Michael Francesconi, Interim Branch Chief
Fairs and Exposition Branch

Fairs and Expositions Branch e 1220 N Street e Sacramento, California 95814 State of California £ :
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Minutes of the Board of Director’s Meeting
Agricultural History Project
March 2,2021

Call to Order: The regular meeting of the Board of Directors was called to order
at 6:01pm, March 2,2021 by President Phﬂ_ Ybarra via on-line Zoom. :
Roll Call: Hank Aranda, John Eiskamp, Donna Giubbini, Nic Keiderling, Carol
Kitayama, Jennifer Lemon, Kayce Pavlovich, Tom Rider, Les Roth; Shaz Roth,
Jeff Smith, Phil Ybarra, Francesca Ybarra. Excused: Mary Bannister.

Absent: Bob Erbe, Ricardo Rocha. : o Lo

Staff: John Kegebein, Carol Grossi, Kaleena Mornard. o S L
Approval of Minutes: A Motion was made by Tom Rider and seconded by Carol -
Kitayama to approve Minutes from F ebruary 2, 2021 Meeting. Motion passed.
Correspondence and communications: John Kegebein received two emails.
First, from PV Arts Council which will be discussed under CEO Report and the
other from Mary Bannister letting us know that she won’t be joining our meeting
because she’s taking her husband to the Cardiologist. We wish them well.

Public Business from the Floor: None :

Treasurer’s Report- January 2021 & January 2021 Restricted Funds: Nic
Keiderling reported that, due to Covid, we’re not doing much so there aren’t a lot
of expenses for January. The Executive Committee has reviewed and recommends
approval. A Motion was made by Nic Keiderling to approve January 2021 &
January 2021 Restricted Funds Financial Reports.  Seconded by Les Roth. Motion
passed. |

President’s Report: Phil Ybarra reported that there’s not too much going on. A
big thank you to John Kegebein and the crew who are out there keeping things
rolling.

Director Comments: None

Committee & Task Force Reports: _

Holiday Lights- John Eiskamp & Jennifer Lemon: Jennifer Lemon reported that
the committee is having monthly meetings and the next is scheduled for March 8.
At February’s meeting they discussed plans for next year and shared ideas. They
also reviewed the updated Profit & Loss Statement and drafted a plan for
structuring the committee. An action plan was put together to purchase more lights,
they’re working on a Budget and deciding on whether to raise the entrance fee.
Any changes will be brought to the Board. They should come up with a Budget by
May. It was recommended that $5,000 be budgeted for an extra storage container.
John Eiskamp submitted an invoice for $550 from Impact Lighting for the

spotlight that was stolen. It was acknowledged that there will be a possible conflict
with the Heritage Craft Fair this year and a plan for a “walk-thru weekend” is




being discussed. Next year there are plans for more food vendors, Santa Claus,
more barnyard light displays and just to be bigger and better! Jennifer Lemon has
taken on the Chairman position. Thanks Jennifer!

Accessions & Collections- Tom Stickel:

Accessions: Donation of a McCormick-Deering electric powered cream separator
from Margaret Kidwell. ’
Restorations & Repairs: Restoration continues of Studebaker wicker-side buggy;
Working on Graham- Paige car; Work continues on Hit and Miss engines;
Restoration of Allis Chalmers G (J ertberg) started; Cleaned and repainted “cow”
trailer, lubed wheel bearings; Replaced light tubes in Codiga building; Shelving
modified and installed in newest field container; New window frames fabricated
for Hooper carriage. Thanks Barney!

Long Term Planning- John Kegebein: A committee is being put together to focus
on the long-term plans for AHP. So far, the committee members are: Tom Rider,
John Eiskamp, Phil Ybarra, John Kegebein, Mary Bannister, Sam Cooley and Les
Roth. Looking for one more volunteer and someone willing to be the Chairman.
Other: None

OLD BUSINESS: |
Other: It was agreed that all Board members need to be members of AHP. Please

check to make sure you are up to date with your dues. Also, regarding our promise
of full Board participation in the Porter-Cooley Matching Grant, it is requested that
all Directors contribute no matter how small the amount. Please contact John
Kegebein if you haven’t donated yet. '

NEW BUSINESS:
a) Santa Cruz Chamber-Organization of the Year Award- A motion was made by

Jennifer Lemon to approve coveting cost of room and dinner rate for the President
& CEO to attend event. John Eiskamp seconds. Motion passed.

b) Marketing budget increase for 2021- There was a discussion about keeping AHP
in the public eye until we get going again. Ads in the Sentinel were recommended.
A motion was made by Nic Keiderling to increase our budget for Marketing.
Kayce Pavlovich seconds. Motion passed. ’

¢) Family Tours- There was a discussion whether it was appropriate for AHP to
charge a fee or suggest a donation for the individual family tours being considered
until Second Saturday resumes. Kayce Pavlovich motions to approve a Suggested
Donation of $20 per family with a 10-12 person limit and Covid 19 rules applying.
Hank Aranda seconds. Motion passed.

CEO REPORT: John Kegebein reported that Staff of Life will be partnering with
AHP, as their non-profit, at the upcoming wine-tasting and Ribbon cutting
ceremony on March 29. Board members are invited to attend.




Also, the PV Arts Council asked AHP to take in 2 movable art murals by a local
artist. One is Ag themed and the other Safety. A motion was made by Donna
Giubbini and seconded by Kayce Pavlovich to have murals delivered to AHP.
Motion passed. Donna has volunteered to install art (with some help).

Meeting adjourned at 6:51pm
Minutes recorded and respectfully submitted by: Donna Giubbini, Secretary
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Date PRA# Requestor Documents Requested Done
3/3/2020 11073 Carranco 2010-2011 Board Meeting Minutes X
3/11/2020 11103 Carranco 2008-2009 Board Meeting Minutes X
5/6/2020 11219 Ayala 2018-2020 Livestock Meeting Minutes X
Board Policy Committee 2017-2020
Ocean Speedway Contracts 2016-2020 X
5/8/2020 11231 Carranco 2002-2008 Board Meeting Minutes X
5/8/2020 11239 Carranco Jr Livestock Bylaws June 17, 2008 X
17-Jun-08 X
23-Aug-11 X
8/18/2020 11507 Avyala Attorney General Documents X
10/9/2020 11661 Carranco Alcohol Service Agreements 2002-2020 X
MOU - Foundation 2002-2020 X
Rental Agreements - Foundation 2002-2020
Retal Reciepts - Foundation 2002-2020
Alcohol Policy 2002-2020 X
10/12/2020 11680 Ayala Rodgers House X
10/30/2020 11737 Ayala Grange Hall X
11/4/2020 11746 Avala Horse Show Committee X
11/6/2020 11755 Ayala Ocean Speedway Contracts 2004-2020 X
11/9/2020 11757 Ayala Poultry Barn Concrete Project X
11/24/2020 11796 Avyala Board Meeting Minutes 1990-2001 X
12/4/2020 11816 Ayala Zoom Recording 12-8-20 X
12/9/2020 11944 Avyala E-mails to board 8-1-20 to 12-31-20 X
E-mails relative to CZU Complex Fire X
E-mails - County of Santa Cruz 8-1-20 to 2-5-21 X
CEO Evalation Minutes Nov 2020 X
2/11/2021 11977 Carranco CZU Invoices to County X
2/18/2021 11939 Ayala List of Board Member E-mail Addresses X
E-mails between CEO & Board Members X
8-1-19 to 12-31-19 X
3/5/2021 12092 Carranco Zoom Meeting Recording 2-23-21 X
3/15/2021 12100 Carranco Investigator Contract X
3/16/2021 12100 Avyala Investigator Contract X
Duplicate
3/31/2021 12148 Carranco 3-23-21 Board Meeting ZOOM X






