14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

Board of Directors’ Meeting
Time: Mar 23, 2021 01:30 PM Pacific Time (US and Canada)
https://zoom.us/j/96618889798?pwd=bG94LzhLYzZCY2tPSWZCOXdQRWorQT09

Meeting ID: 966 1888 9798
Passcode: 396782
One tap mobile
+16699006833,,96618889798#,,,,%¥396782# US (San Jose)

Dial by your location
+1 669 900 6833 US (San Jose)
Meeting ID: 966 1888 9798
Passcode: 396782

Directors: Stephanie Fontana — President, Jody Belgard - Vice President, Bill Barton, Tony Campos, Don
Dietrich, Loretta Estrada, Lupe Flores, Maria Elena de la Garza, Michael Pruger.

CEO: David Kegebein
Recording Secretary: Mary Bannister

Mission Statement
The mission of the Santa Cruz County Fairgrounds is to provide a safe place for community events, educational

opportunities and the annual Fair that showcases the talents and diversity of our community.

Public Participation: Please be informed that any member of the public has a right and is invited to
participate during this public meeting and may address the Board either during the “Public Comment” portion
and/or during the discussion of any particular item listed on the agenda. Items listed on this agenda may be
considered in any order at the discretion of the President. All items so listed may be considered for action. Any
item not listed on the agenda will not be discussed or considered by the Board.

Persons with disabilities who may require accommodations to attend the meeting are requested to contact the
Manager’s office at 831-724-5671. Persons requesting a Spanish translation service are to contact the
Manager’s office five (5) business days prior to the scheduled meeting date. Agendas for the 14th District
Agricultural Association can be accessed online: www.santacruzcountyfair.com. Questions regarding agenda
items should be directed to the Managers office at 831-724-5671.

CALL TO ORDER - President Stephanie Fontana

ROLL CALL & PLEDGE OF ALLEGIANCE

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

Public comment is a right granted to the public. It is reserved for items that are not listed on the agenda, but
under the Board’s jurisdiction. Please be informed that public participation under Public Comment will be
limited to three (3) minutes per speaker and in accordance with state law, the Board will not comment or
otherwise consider such Public Comment item for business until and unless such item has been properly
agendized at a future meeting.

2601 East Lake Avenue. Watsonville, CA 95076 e Voice: 831-724-5671 e Fax: 831-761-5827 e www_santacriizconintvfair.com



14th District Agricultural Association

SANTA CRUZ COUNTY FAIR
Established 1885

DIRECTORS COMMENTS

CONSENT CALENDER
1. Minutes of November 17, 2020 Board Meeting
2. Minutes of December 8, 2020 Board Meeting
3. Minutes of January 26, 2021
4, Minutes of February 23, 2021
5. Contracts on Consent Agenda

FINANCIAL
1. Cash Balance / Cash Flow Projections / Credit Line / Bank Accounts

2. Review & Accept January 2021 Financials
3. Review & Accept February 2021 Financials

CEO REPORT
1 Proposed Santa Cruz County Animal Control Ordinance
2 2021 September annual Fair
3 Drive Thru Vaccinations
4 SB-5 Project — Electrical Upgrade Progress Report
5 Vaccine Clinics

OLD BUSINESS
1. Proposed Santa Cruz County Animal Control Ordinance

NEW BUSINESS

CORRESPONDENCE
CDFA 2021-02 — Stop Template 2020
Steinbruner E-mail — Public Records
Steinbruner E-mail — 2015 Audit

REPORTS
SCC Fairgrounds Foundation Update
Rodgers House Update
Agricultural History Project Update
Junior Fair Board
Livestock Committee

CALENDAR
Apr 27, May 25, June 22, July 27, Aug 24, Oct 26, Dec 7

ADJOURNMENT

Date of Notice — March 12, 2021

2601 East Lake Avenue, Watsonville, CA 95076 e Voice: 831-724-5671 e Fax: 831-761-5827 « www.santacruzcountyfair.com



14" District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, November 17, 2020
The Board Room

Approved by:

Date:

CALL TO ORDER: 1:40 p.m. by President Don Dietrich

DIRECTORS PRESENT IN PERSON: Don Dietrich - President: Bill B fon

Belgard, Loretta Estrada,
Lupe Flores, Stephanie Fontana, Maria Elena de la Garza. _

JR FAIRBOARD MEMBER:

DIRECTORS ABSENT: none
DIRECTORS EXCUSED: Tony Campos, Miphael Pruger
CHIEF EXECUTIVE OFFICER (CEO): Dave
RECORDING SECRETARY: Mary Bannister

PUBLIC COMMENTS: Becky lo] )
participant, expressed conc Board was ¢ srderlng breaking therr contract with County of Santa

Cruz for emergency 8| )

h reported that the CEO exceeds expectations and Goals
will be | brought to the Board for discussion at a future meeting.

NEXT MEETING

Next Regular Board Meeting ing'ecember 8,2020 at 1:30 p.m. via remote-cast as necessary.

ADJOURNMENT: The rneeting adjourned at 3:45 p.m.



14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, December 8, 2020
The Board Room

Approved by:

CALL TO ORDER: 1:31 p.m. by President Don Dietrich

DIRECTORS PRESENT IN PERSON: None

Due to the Covid 19 Pandemic special arrangements were mad f‘)@partic

—",.PreSIdent Bill Barton, Jody
la Garz

DIRECTORS PARTICIPATING REMOTELY: Don Dietrict
Estrada, Stephanie Fontana, Lupe Flores, and Maria E f

JR FAIRBOARD MEMBER: Morgan Cole

DIRECTORS ABSENT:
DIRECTORS EXCUSED: Directors Campos an

FINANCIALS. Patricia Kéufman with McGilloway, Ray Brown and Kaufman led an audit presentation for
the year ending December 31, 2018. Jessica Ayala asked about the $8,000 telephone expense.



After discussion, Director Barfon moved; Director Fontana seconded approval of 2018 Audit. Motion carried
7 - 0. Ayes - Directors Dietrich, Belgard, Estrada, Fontana, Barton, Flores, and de la Garza.

CEO provided an overview of September and October Finéncials, CEO timesheets and reported a cash
balance of about $24Q,OOO. Jessica Ayala requested details of phone bills for past 3 years.

After discussion, Director Estrada moved; Director Barton seconded approval %September Financials.
Motion carried 6 - 1. Ayes - Directors Belgard, Estrada, Fontana, Barton, F/oms/é%%de la Garza. Noes —
%

Director Dietrich. %

>

Becky Steinbruner asked where the Horse Show revenues were shéyn in Septézj//@//er financials and about

.

reported State allocations. Jessica Ayala asked about RV cont/ra% an%requesfedZ%recelpts. After

, . . . Ay, e ' .
discussion, Director Fontana moved; Director Belgard secondgd approval of Octoberiin; Is. Motion
g nded approval o ctobe ”/@//%70138 Mo

carried 6 - 1. Ayes - Directors Belgard, Estrada, Fontayan‘on, Florgs, and de la Garz ,;/%Noes — Director

Districh. ////////// Y, y

/g//

CEO Timecards — Jessica Ayala stated that the CEO cannot vou//ﬁ;}//e/er his time to work on Fair Foundation
tasks. After discussion, Director Barton movgd, Director Estrada se@ied approval of CEO timecards.
%,

. . . s N // - g //// -
Motion carried 6 - 1. Ayes - Directors Dietrichi B&lgard, Estrada, Fom%@% arton, and Flores. Noes -

Director de la Garza. //5///////%///// - ///4//%///7

OLD BUSINESS - none / ///////7//// »

Yy 4,
NEW BUSINSESS //////////%/%{/%Q \
Election of Officers /////////% N %/%

President Dietrich nominateg Director gampos as President#seconded by Director de la Garza. Motion
failod 3 - 4. Ayes - Directors Diglich Jd6

and Fontana,«25 /4/////
////// ///// 7, /// >

Director/Estrada nominatéd Pirector Fontan i irector Barton. Mofion carried 4 - 3.
//// ted Pirector Fonldna F/eSIdent, seconded by Dire arton. M arrie

Ayes* 5/2/%‘% Barton, Bé@&ﬁadﬁa/{é/{/ﬁ/{%nmna. Noes - Directors Dietrich, Flores and de la Garza.
9 . 4
President Dietrigh;nominated DII;/)Q'[OF Flores Vice-President, seconded by Director de la Garza. Motion
failed 3-4. A yes«a;,jctors ch—;;yi/lch de la Garza, and Flores. Noes — Director Barton, Fontana, Belgard
and Fontana. ¢, 4
L

Director Estrada nomina/f_é//d/ Director Belgard Vice-President, seconded by Director Fontana. Motion

carried 4 - 3. Ayes - Diré/cz‘ors Barton, Belgard, Estrada, and Fontana. Noes — Directors Dietrich, Flores and
de la Garza.

QW
\\\\\\\\\\\\\&\\\
\\\\\\\\\., .

)
S
\

] /G?}t/}/g);;g}iy//a/nd/l;;jéres. Noes — Director Barton, Fontana Belgard

D

N
N

CDFA Annual Support Agreement President Dietrich requested a copy of corrected signed agreement be
provided in next agenda packet. After discussion, Director Barton moved; Director de la Garza seconded
approval of CDFA Annual Support Agreement, Motion carried 7 - 0. Ayes - Directors Dietrich, Belgard,
Estrada, Fontana, Barton, Flores, and de la Garza.

14t DAA
Board of Directors Meeting Minutes
December 8, 2020



CORRESPONDENCE

CEO REPORT

CEO included summary of Horse Show revenues. Four horse shows were held this year. CEQ reported on
fire evacuation reimbursements from the County and ongoing obligations regarding the disaster. Food bank
distribution efforts are under tremendous demand. Santa Cruz County Animal Control Ordinance — the
Farm Bureau met with the County and educated them on livestock requirements, so effort is continuing.
CEO discussed the listening sessions done by CDFA regarding restructuring. 9@unty is pushing hard to
implement a more robust recycling facility so new recycle containers have be /ﬁ/purehased CEO reviewed
how extraordinarily difficult this year has been. This is the end of his nlnth/"//ér as CEQ. When he came on

in 2011, the fair had gone through six managers in 12 years. He opera ’////

///) /9/!50 on a volunteer basis for
the first two years and with the help of many devoted volunteers turned the Operatlon around and into

something great. His salary was $111,000/year. Governor Newsdm, cu’ tthat 9. 24"/. T.,h,e Fairgrounds CEO
/ / / /,ﬁ

role is the lowest paid government management position in /th/e’l\/lonterey Bay area. @ r/;?ohday Lights

event was a fantastic event and our dozens of dedicated /y[unteers are having a wonder[ /}/ me keeplng

our successes moving forward. He's attempting to pnontlz//}he large nuyber of tasks in fromf/é’f him and

will get to information requests as time allows with admtmstra ve,sta ﬁ o@ﬁsustmg of one halfs tlme employee.

Director Estrada thanked CEQ Dave Kegebein for his devotiont

\

1 'e""alrgrounds and for the many many

’//
hours he’s spent keeping it going against all; odds //////
/////
/ s . N
Becky Steinbruner inquired as to why the Santa ( C (z/C/ unty Board of St pgrwsors Chair Greg Caput shut

htenihd Com

);I X Fire bré/kéout rather than the CEO,

down the horse show underway when the CZU L’lg
pted at the fairgrounds.

i
and why evacuated horses were sent to private faCIIltles rathérdh

Ve
REPORTS — / // / /

//
//4/’

Livestock Commlttee £ orepo
Santa Cruz County Falr
has been hugely successful.”'
accommodatin ng 8 80@

r//based on 400 cars per night and now they are

S per / ééabout 22 minutes. Thursday nights will be added and
more voly//gté//ér// e f/c}// the’/ag//}i/ ed nights. Donations to the Fire Fund are stil coming in and the
Found/a/ﬂon has donated $43/900 to the F /Q/ag t/}) ),help with expenses related to the evacuation. An “I Love
My Fair g;/////nds” campalgn’ s sstart the b/egmnmg of the year.
Rodgers I-f /;/s/e Update- Dll‘ngOF Estrad4 reported that the Holiday Lights event is great and the Rodgers
House lights a_/"‘ nta Claus ar/é///stunmng She commended John Kegebein at Ag History and Jeannie
Kegebein with the ; /ﬁFoundatlo/n for a great event.
Agricultural Hlstoryél-:} /Ject// Zlohn Kegebein said Harvest Dlnner was a great success and revenues
help pay rent and insuranc
Junior Fair Board - nong

\ 4

NEXT MEETING
Next Regular Board Meeting is January 26, 2021 at 1:30 p.m. via Zoom as necessary.

ADJOURNMENT: The meeting adjourned at 3:25 p.m.

14 DAA
Board of Directors Meeting Minutes
December 8, 2020



14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, January 26, 2021
Zoom

Meeting Cancelled

Preparing for Potential Debris Flow Evac
and lack of available quorum



14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, February 23, 2021
The Board Room

Approved by:

Date:

CALL TO ORDER: 1:31 p.m. by President Stephanie Fontana
DIRECTORS PRESENT IN PERSON: None

President, Loretta Estrada, Bill Barton, Micha'el Pruger, |
Garza (left at 3:02), Director Campos (arrived at 3:05).

JR FAIRBOARD MEMBER: Morgan Cole

DIRECTORS ABSENT:
DIRECTORS EXCUSED:

CHIEF EXECUTIVE OFFICER(CEQ): Dave Kegebei

ot the end of Jénuary Likewise, the equine evacuees were not
f _}that her comments from the last Board meetlng were not

DIRECTOR COMMENTS: Director Dietrich asked that contracts be pulled off Consent Calendar. Director
Barton expressed gratitude that the facility is helping with vaccinations and with fire relief. Director Pruger
apologized for missing the last meeting and thanked the group for condolences for the loss of his father.
President Fontana was pleased at the efforts related to COVID-19 vaccines, the flea market and other

activities at the fairgrounds.




CONSENT CALENDAR. Minutes of November 17, 2020 — Jessica Ayala made a request for true copy
signed contracts and receipts from November. CEO recommended that both November and December

minutes be pulled, corrected and brought back for approval.

Contracts — Director Dietrich stated that PV Little League contract is $10 and the Board should not lease
facilities at discount rates. He stated that Drive-Through Fair Food contracts from April until June 2020
were not approved by the Board. CEO noted that the Little League pays $3,000 }r rent including utilities
normally. This year's rate reflects a credit back from last year when the fee%ere Pajd but the fields weren't
used due to COVID. Kalia Mitchell recommended that the Little League be/éfunded $3,000 and then re-
contract for this year. Eric Zamost recommended that Little League bedAl ( i //)o decide how they accept

refund. //
A,

After discussion, Director Pruger moved.: Director Dietrich s/e//gonded/jeul//ng the Little 4/ agu contract from

the Consent Calendar and approval of refunding Little League for last Jear and entering i fe ney contract

for 2021. Motion carried 7 - 1. Ayes - Directors Fonz‘ana,//lelgard Estrada Barton, Flore Prf/@/e{a dde la
P 4

Garza. Noes ~ Director Dietrich. //// y ////

/

Remalnder of consent agenda (contracts, nat, lncludlng Little League)}L/Becky Steinbruner commented that
4/""’ ] d should be consndered for approval by the Board. She
/alrgrounds havmg/alcehol sales year-round by

multiple parties. CEO explained that the Fair F daf/fc{/n//hofds fhe ABC llce//n/§e and they are the sole

alcohol vendor at the fairgrounds. % // ///////%

\\\\
\\\\\\\\

2

\\

\\\
§

CEO noted that the Dnve/ //r/u///{// // ontracts on’ f he consent calendar have a typo. These sales will
be conducted the Iast/n@kend of Apr}and first weekend of May (not June). CEQ explained that there

nd a dnve through//falr/food event offers a very enjoyable alternative

won't likely be a norrfal fai fis yea 1
for the vendors and the public’} ast S// plér er fhe falrgrounds share of drive thru food sales was about

: 7 p
Yy /// &7
$25,000. D rectofBarton w smfp/{ ///////”de/é/ llrector de la Garza was also supportive. Jeanette

i
Crosetti e ’// s/e/d/a/p/p// t nto thf‘floard forthelrhard work.

Y . W, v
oFf dlSCU;/SIOH Director Be lga ove l/recz‘or Flores seconded approval of the Consent Agenda, with
the m/nute’s 1 /d Little League 6o }tracz‘ pulled Motion carried 7 - 1. Ayes - Directors Fontana, Belgard,
Estrada, Ba en///Flores Pruger aﬁd de la Garza. Noes - Director Dietrich.

\ W
FINANCIALS. CEO////@ §21O 000 cash on hand with $69,000 coming in from the State under AB
1499, CEO directed afte/n/tle/{to end of year preliminary financials for most up to date financial picture.
Phillip Carranco asked w here alcohol concession proceeds are shown. Kalia Mitchell asked about accounts
receivable in Statement of Net Position. Becky Steinbruner asked about horseshow revenue in 2020 -no
proceeds or expenses are shown. She also asked about alcohol concession revenues- where are they
shown? CEO explained that other than the Fair horseshow, all others are shown under Interim Revenues
as they are not events put on by the Fair. Jessica Ayala asked about discharged debt. Becky Steinbruner

recommended alcohol be separated from food concession.

Director de la Garza was excused at 3:02.

14t DAA
Board of Directors Mesfing Minutes
February 23, 2021



After discussion, Director Barton moved; Director Flores seconded acceptance of November and
December 2020 Preliminary Financials. Director Dietrich asked questions which were addressed by CEO.
Motion carried 5 - 2. Ayes - Directors Belgard, Estrada, Fontana, Barton, and Flores. Noes — Directors

Dietrich and Pruger.

January Financials not available.

///,,/

Director Campos arrived at 3:05. //

2021 Budget - CEO explained the proposed 2021 budget, noting that if 5 rdoes not happen in 2021, we
will revert back to the 2020 Budget numbers. Two Drive Through Far/rFeo //\}/ents are planned, along with
a modified auto racing schedule and other events. / /

p

After discussion, Director. Belgard moved; Director Esz‘rada condef/i :approval of the 2,//@2) Budget. Motion

%
carried 7 - 1. Ayes - Directors Fontana, Belgard, Estrada l on, Florgs, Pruger and Ceﬁnpes Noes -
Director Dietrich. /////

’////

e horse shows. CEO explained
enue is shown under Interim

\
\s\\\\\

\\\\\\

%,
//

;\

\
\\\\

\\

77

=
Q.

@

33

Becky Steinbruner asked why non-fair programs line item does 7 cl

that the Fair does not sponsor horse shows ¢ other entities do s he e

/
Revenue. /
s

- /
CDFA Annual Support Agreement - In December Di {//t i /I etr ch reque%d a copy of corrected signed

agreement be provided in next agenda packet and! rt is /ﬁﬂer d/scussi@ /D/rector Barton moved; Director
de la Garza seconded approv alblDFA Annual Suppen‘ A eemer}f//Motron carried 8 - 0. Ayes - Directors

E =
\\\§

o
XD
N

&5

/

\\\\\\\

=

%

Fontana, Belgard, Estrad//a{%g{n‘oﬁ//l/j}t rich, Flores, Pr/gger and Car{/rpos
<
CEO REPORT @ %/é b

Holiday Lights - CEO reportedth at460,000pe ople attended the very successful Holiday Lights event
///// /’///////// T

which compared 44 rina te ance The rallevent netted about $200,000. Director Belgard said

it was th /////ts/ﬁg/é/ﬁ/o@@ / cve te/V/e/r/and expressed gratitude to the Santa Cruz County Fairgrounds
Foundgﬁen and Ag Hlstory }'reject aloy ng //wrth staff. Director Dietrich echoed Director Belgard's comments
as diff’ Pr’é”s dent Fontana. Joh/n/; ege bern/s//ard/ that everyone was so committed to working together which

contnbuted te 9 very memorabte///and suceessful event. Director Estrada acknowledged John Eiskamp who

chaired the eVe t »and John Keg/e/f)ern who was there every night, as was Jeannie. Jeannie Kegebein -
/_ 0
reported that overg,0C 000 volunteer hours were spent by more than 80 volunteers.
//// ///
Santa Cruz County Am;/n}/l ‘Control Ordinance ~ is being worked on with input from various ag
organizations. It's much, better than what was initially presented, and exempts the fair and livestock

auctions, etc.

Vaccination Site - County set up the site and has had challenges. Dominican Hospital along with Kaiser
and Sutter Health are in discussions with staff about expanding opportunities.

Farmers Market — a record breaking day was had last weekend — 2,160 parking tickets were sold which is
an all-time record. People are honoring the COVID health protocols.

140 DAA
Board of Dirsctors Meeting Minutes
February 23, 2021
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Fair Reorganization — several Fairs are considering options to reorganize and their efforts will be tracked.
The next Governors budget has $50 million identified to be shared across the industry with the largest fairs
allocated the lions share. CEO noted that it is still going to be very challenging getting sufficient funding for
infrastructure maintenance.

Fair Livestock Issues - independent review being conducted — a report will be prepared and presented.

Director Dietrich asked that the Santa Cruz County Animal Control Ordinance be,presented to the Board for

A

consideration when available. Director Dietrich asked if a vehicle had been st/g)lén it police report had

been filed, and what is being done to prevent that in the future. CEO resp/./%;zded that that was the case, a

dump truck, areport was filed and that steps were taken to prevent fut/ufe é/é/:;/

&

Becky Steinbruner commended the Holiday Lights event and Igg:a;@,/}joﬁ/‘i’vggrd to helplhg,

asked if fees are paid to the Fair for the drive-through vaccigglfi{)//%/éfﬁﬁfi'cs. CEO expfél-@%at county use of
the parking lot for clinics falls under the County Emerge%y%reemerg with the fairgrolings,
y

///" 4
Eric Zamost asked what the value of the stolen dump truck we ;/%/CE Jge

N\

,,/////

,E,;;(I”;.grié’des were planned with
about $440,000 in grant funds. PG&E contract t nsta /éj//vy/t a/gsformer;%l/ﬁd primary wire in the
preexisting conduits has been signed by CCA and@e $1/9/5002/ 5 }/s//;been paid by 14t DAA. Expecting

CDFA to process grant reimbursement in a few weeéﬁk,};s/f\?/\/e will need 10 reinvest those funds for next phase

of work on this project P;ca’”j’/é/{;%/(%//%/ﬁ/%ﬁon deadline vf///é/s extended [§/§ the granting agency to June 2023.
NEWBUSINESS- ¢ 0 \
Request Allocation from CDFAjf/grant ntof $66,410°s being requested — contract was corrected from

i 5 m, L - ///,//////////
version last monffFses,, ///%////// i //%////4// |
After d/sc%ssmn, Directop D %r/ch mm/fg//a} Director Belgard seconded approval of CDFA Allocation
Reques-{%Motion carried 84 ',7yes - Dirdtors Fontana, Belgard, Estrada, Fontana, Barton, Flores,

70 Dintri L 4
Campos ad Dietrich. /4%// :

7

. 7
Committees //////y/////
President Fontaﬁ@{fﬁ.ade the following appointments:
e Finance Comjniffee —irectors Belgard and Barton
o Policy Commltte,,g%,ﬁlxrectors Fontana and Barton

e Livestock Commpittee - Directors Estrada and Fontana

Public Comments - Phillip Carranco said there needs to be a Building and Grounds Committee and that the
Committee meetings should be open to the public. Jessica Ayala said that there should be a Horse Show
Committee and that the President sit in on committee meetings. Becky Steinbruner suggested that meeting
times be posted on the website. She also attempted to nominate Director Dietrich to the Finance
Committee. Jeanette Crosetti expressed concern with the tone of the comments presented by members of

the public.

14t DAA
Board of Directors Meeting Minutes
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CORRESPONDENCE-
CDFA Letter — First letter of 2021 State Rules for Fairs

Ayala Letter — included. Director Dietrich asked that the PRA requests be addressed by the Executive
Committee.

Steinbruner - Email was sent to Board

REPORTS ~

Santa Cruz County Fairgrounds Foundation — Jeannie Kegebein report 9//

A
ed5167,000 grant o the
Fairgrounds in 2020. We have been chosen as the Organization of the X/e;//@p/;/py the Santa Cruz County
Chamber of Commerce. The I Love My Fairgrounds challenge met tg/e//$20 match donated by the

Don & Diane Cooley, Rosario & Patricia Rodriguez, Santa Cruz Sun{// //////nd Keller Williams - Renee

156 Rotary 2y
Mello, Chuck & Ramona Allen. The Crab Feed is March 6 and inélvu.de/%s’?@ to-go dinnd

A .
ner, and an on-line
. . 7 Wy
auction which opens on February 25. / “a < _

.
Rodgers House Update- Director Estrada reported they/{%d a meeting last Wednesda/)//./;{@aul has done a

fantastic job helping the ladies with gardening. Stonewgr /@//jg/ng done %}ound gazebo. Th ////@Zfrég/n
Committee is up and running full speed. ///////// ///////// ) 4
1S

Agricultural History Project — John Kegebein said the HolidayiG1t event was a fantastic experience for

upcoming year. >
Junior Fair Board — none ////////////////

Z

7
D, )
CLOSED SESSION - cancelled ' 7

NEXT MEETING //////%Z/%/ 4
Next Regular Board Mgéting is March 23, 2021 at 1:30%
/////’///////Z/// 7 s

A

\\\ \\\\\\\§
R

%//
/,///.:' /é,
ADJOURNMENT: The meetingadiodit

7
%
.

o,

X

N

&
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//,,4/////{7?. ///

v 4
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14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, November 17, 2020
The Board Room

Approved by:

Date:

CALL TO ORDER: 1:40 p.m. by President Don Diefrich

DIRECTORS PRESENT IN PERSON: Don Dietrich - President; Bill Barf y Belgard, Loretta Estrada,

Lupe Flores, Stephanie Fontana, Maria Elena de la Garza.

JR FAIRBO.ARD-MEMBER:

DIRECTORS ABSENT: none
DIRECTORS EXCUSED: Tony Campos, Mig:hael Pruger
CHIEF EXECUTIVE OFFICER (CEO): Dave- K
RECORDING SECRETARY: Mary Bannister

after the CZU Lightening Complex fire. Jessica
6 MOU with the County for emergency support

Ayala thanked the Board fo
services.

NEXT MEETING -

Next Regular Board Is: ecember 8, 2020 at 1:30 p.m. via remote-cast as necessary.

ADJOURNMENT: The meeting adjourned at 3:45 p.m.



14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, December 8, 2020
The Board Room

Approved by:

CALL TO ORDER: 1:31 p.m. by President Don Dietrich
DIRECTORS PRESENT IN PERSON: None

Estrada, Stephanie Fontana, Lupe Flores, and Maria El_ i

JR FAIRBOARD MEMBER: Morgan Cole

DIRECTORS ABSENT:
DIRECTORS EXCUSED: Directors Campos and

CHIEF EXECUTIVE OFFICER (CEOQ): Dave Keg bein

-Fontana moved, Director Flores seconded approval of the Consent
Ayes - Directors Belgard, Estrada, Fontana, Barton, Flores, and de la

FINANCIALS. Patricia Kaufman with McGilloway, Ray Brown and Kaufman led an audit presentation for
the year ending December 31, 2018. Jessica Ayala asked about the $8,000 telephone expense.



After discussion, Director Barton moved; Director Fontana seconded approval of 2018 Audit. Motion carried
7 - 0. Ayes - Directors Dietrich, Belgard, Estrada, Fontana, Barfon, Flores, and de la Garza.

CEO provided an overview of September and October Finéncials, CEO timesheets and reported a cash
balance of about $24Q,000. Jessica Ayala requested details of phone bills for past 3 years.

After discussion, Director Estrada moved; Director Barton seconded approval }//};}/é/eptember Financials.

Motion carried 6 - 1. Ayes - Directors Belgard, Estrada, Fontana, Barton, Flogés afid,de la Garza. Noes —
Director Dietrich. //
Becky Steinbruner asked where the Horse Show revenues were sh@;g/g}n in Sep{@;/;}g/er financials and about

reported State allocations. Jessica Ayala asked about RV contraéts, requested 2. receipts. After
; . ! . Gy, D, ,
discussion, Director Fontana moved; Director Belgard secogde-//ﬁ/ éft/)/f)roval of Ocz‘obe//é/{;:;jﬂ%aals. Motion

; ; Y 4 U .
carried 6 - 1. Ayes - Directors Belgard, Estrada, Fontana, Barton, Florgs, and de la Garzg Noes - Director
Dietrich. / // " b /

%,

CEO Timecards - Jessica Ayala stated that the CEO cannot volufr//l;}/g/er his tir,,/he to work on Fair Foundation
tasks. After discussion, Director Barton movgd; Director Estrada seé%f’nded approval of CEQ timecards.

Motion carried 6 - 1. Ayes - Directors Dietric/;g/;/};d, Estrada, Fonz{{a//{fé‘f’;}?/Baﬁon, and Flores. Noes -

: o y
Director de la Garza. % ///////%//////%//// | /?%///

1 ) > y 4
OLD BUSINESS - none % ///////////7//// ’
o LY v

NEW BUSINSESS & ) <
Election of Officers ///////// ‘ %/Z L Y
President Dietrich nomina‘é{éﬁgDirecto Oc as Presidé;njc%econded by Director de la Garza. Motion

failed 3 - 4. Ayes - Directorgg@@%}//dé /g/r/}%a/}/;n%@fe& Noes - Director Barton, Fontana Belgard
and Fontanzy%/;f/;///////// <.
7 ,,,/,//’/ D, /// ,/,,//

Director sstrada nominated Director FéntAana President, seconded by Director Barton. Motion carried 4 - 3.
A yes/‘/ﬁ/é téctors Barton, Belg/a/r/f%,Esfrada/{{//é/ﬁ/{f/P Fontana. Noes — Directors Dietrich, Flores and de la Garza.

President Diétr]

U ¥ 4
-nominated Di;eétor Flores Vice-President, seconded by Director de la Garza. Motion

y 4

carried 4 - 3. Ayes - Directors Barton, Belgard, Fstrada, and Fontana. Noes — Directors Dietrich, Flores and
de la Garza.

CDFA Annual Support Agreement President Dietrich requested a copy of corrected signed agreement be
provided in next agenda packet. After discussion, Director Barton moved: Director de la Garza seconded
approval of CDFA Annual Support Agreement. Motion carried 7 - 0, A yes - Directors Dietrich, Belgard,
Estrada, Fontana, Barton, Flores, and de la Garza,

14t DAA
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CORRESPONDENCE

CEO REPORT
CEO included summary of Horse Show revenues. Four horse shows were held this year. CEO reported on

fire evacuation reimbursements from the County and ongoing obligations regarding the disaster. Food bank
distribution efforts are under tremendous demand. Santa Cruz County Animal Control Ordinance — the
Farm Bureau met with the County and educated them on livestock requirements, so effort is continuing.
CEO discussed the listening sessions done by CDFA regarding restructuring. %}}nty is pushing hard to
implement a more robust recycling facility so new recycle containers have g/e//:e-:mfp/ﬁ’f’ﬁegased. CEO reviewed
how extraordinarily difficult this year has been. This is the end of his nin}}]/i%e)//af as CEO. When he came on
in 2011, the fair had gone through six managers in 12 years. He opergtgd’/aggj/glio on a volunteer basis for
the first two years and with the help of many devoted volunteers turn{éf;ﬁ/the opé/:/fjéf;}/ign around and into
something great. His salary was $111,000/year. Governor Ne%g@hat 924‘% Fiilgg;?/uﬂg% tCS)EO

role is the lowest paid government management position in the'Monterey Bay area. L;///%/;
{ubtime keeping

: , . 4 )
event was a fantastic event and our dozens of dedlcated/}/g//‘lunteers are having a wonder; Hiime K
: ! H ? @A “n, H Dl
our successes moving forward. He's attempting to pngrftrzgg}/h//c; large ng//n;/)lber of tasks in fro ;,f
will get to information requests as time allows with administrative.sta ///-;/é@ﬁ/”@igting of one halfztime employee.

Y

Director Estrada thanked CEO Dave Kegebein for his devotion t ,,/////////-f’fairgrounds and for the many many
hours he’s spent keeping it going against allgdds. é/%/
///////// ) //%///?/}/
. . . 7 /////////’7//‘ /4’//7/)/)' . 2 .
Becky Steinbruner inquired as to why the Santaﬁ%/r//((/z;/(/}%nty Board of Su/gf;/r/\/}sérs Chair Greg Caput shut

down the horse show underway when the CZU L/lghtenfﬁ/é//@@mplex Fire broke out rather than the CEO,

and why evacuated horses were sent to private fa@ﬂms r,athér%hén@egepted at the fairgrounds.

REPORTS - / N .
Livestock Committe;/,?f;}{/ﬁé%geport /Z{%/// .

Santa Cruz County ‘Falrgr,o,q;)//ﬂds Fo/u;/ff/’dation - Jeanni’é/}bg/’é@ebein reported that the Holiday Lights event

has been hugely successful. Al tfigres were based on 400 cars per night and now they are
accommodating800sears per night, with a toliraking about 22 minutes. Thursday nights will be added and
more volupteers are iegded. for the'added nights. Donations to the Fire Fund are still coming in and the
Foundatl/;on has donated $43 000 to the Fair to help with expenses related to the evacuation. An “/ Love
My Fairgrounds” campaignill start the ‘eginning of the year.

"

Rodgers Hg///g//}/gUpdate- Direcior, Estrada reported that the Holiday Lights event is great and the Rodgers

House lights and:Santa Claus affé’//iff/"stunning. She commended John Kegebein at Ag History and Jeannie

N T
Kegebein with the ; Foundat/,lé;n for a great event.
. . % S m 79 . . .
Agricultural Hlstory.ggg,;oject,,-/;//%lohn Kegebein said Harvest Dinner was a great success and revenues
help pay rent and lnsuraﬁ%/g//eﬁ
Junior Fair Board - nor}/.é//

NEXT MEETING
Next Regular Board Meeting is January 26, 2021 at 1:30 p.m. via Zoom as necessary.

ADJOURNMENT: The meeting adjourned at 3:25 p.m.

14t DAA
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SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, January 26, 2021
Zoom

Meeting Cancelled

Preparing for Potential Debris Flow Evacuatlons
and lack of available quorum



14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, February 23, 2021
The Board Room

Approved by:

CALL TO ORDER: 1:31 p.m. by President Stephanie Fontana
DIRECTORS PRESENT IN PERSON: None

President, Loretta Estrada, Bill Barton, Mlchael Pruger
Garza (left at 3:02), Director Campos (arrived at 3:05).

JR FAIRBOARD MEMBER: Morgan Cole

DIRECTORS ABSENT:
DIRECTORS EXCUSED:

CHIEF EXECUTIVE OFFI : Dave KegeBegl}_ :

PUBLIC COMMENTS: Je
violated. Sh

Barton expressed grétlt that the facility is helping with vaccinations and with fire relief. Director Pruger
apologized for missing the last meeting and thanked the group for condolences for the loss of his father.
President Fontana was pleased at the efforts related to COVID-19 vaccines, the flea market and other

activities at the fairgrounds.

|4



CONSENT CALENDAR. Minutes of November 17, 2020 — Jessica Ayala made a request for frue copy
signed contracts and receipts from November. CEO recommended that both November and December

minutes be pulled, corrected and brought back for approval.

Contracts — Director Dietrich stated that PV Little League contract is $10 and the Board should not lease
facilities at discount rates. ‘He stated that Drive-Through Fair Food contracts from April until June 2020
were not approved by the Board. CEQ noted that the Little League pays $3,000. / for rent including utilities
normally. This year's rate reflects a credit back from last year when the fees / bre pa;d but the fields weren’t
used due to COVID. Kalia Mitchell recommended that the Little League/beéef/unded $3,000 and then re-

contract for this year. Eric Zamost recommended that Little League befa wed/to decide how they accept
refund. / .

)
After discussion, Director Pruger moved; Director Dietrich s/e//c%ed”” I/mg the thtle//f/ ague contract from
the Consent Calendar and approval of refunding Little Leagté for last Jearand enter/ngfmte a hew contract

for 2021. Motion carried 7 - 1. Ayes - Directors Fonz‘ane,%e/gard Esz‘rada Barton, F/ores//f/?r/ﬁ//g’/a nd de la

Garza. Noes — Director Dietrich. // / s,
/

Remainder of consent agenda (contracts, net/mcludmg Little League)-f”—/Becky Steinbruner commented that

the drive-through food event is new to the Boér/@”and should be consndered for approval by the Board. She
D “Gity,

also asked for clarification about the Santa Cru /;Ce Upar Fairgrounds hawng/alcehol sales year-round by

multiple parties. CEO explained that the Fair Foﬁndatl’on’h ”fds th ABC Ilce/ﬁ//é/e and they are the sole

alcohol vendor at the fairgrounds. . /////
/ y A

/////////’ contracts on Ipe consent calendar have a typo. These sales will

CEO noted that the Dnve//,}/hru e

be conducted the last weekend of Apnl/and first weekend of May (not June). CEQ explained that there
L % A

won't likely be a norrfial farpth/; year a/;d a drive through') }}/lrfood event offers a very enjoyable alternative

for the vendors and the pubhc/Laet Sé/é/t; )///n/ / /tp/e/ falg/g/r;ounds share of drive thru food sales was about

$25,000. ////t /;/I/}/rt /// Lol 5 % ffector de la Garza was also supportive. Jeanette

Crosetti exffessed a n to the e/loard for thelr hard work.

// Y
Afte %é sion, Director Be{{rd /,//?r/e/é‘or Flores seconded approval of the Consent Agenda, with

the m/nuz‘es://" d Little League C/jtract pulled Motion carried 7 - 1. Ayes - Directors Fontana, Belgard,
Estrada, Ba /'én ores Pruger and de la Garza. Noes - Director Dietrich.

FINANCIALS. CEO{e/ i /$21O 000 cash on hand with $69,000 coming in from the State under AB
1499. CEO directed atteh /n" o end of year prellmmary financials for most up to date financial picture.
Phillip Carranco asked v/yhere alcohol concession proceeds are shown. Kalia Mitchell asked about accounts
receivable in Statement of Net Position. Becky Steinbruner asked about horseshow revenue in 2020 — no
proceeds or expenses are shown. She also asked about alcoho! concession revenues- where are they
shown? GEO explained that other than the Fair horseshow, all others are shown under Interim Revenues
as they are not events put on by the Fair. Jessica Ayala asked about discharged debt. Becky Steinbruner

recommended alcohol be separated from food concession.

\

\\\

\\

o
\\\\\\\\\\

\

Director de la Garza was excused at 3:02.
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After discussion, Director Barton moved, Director Flores seconded acceptance of November and
December 2020 Preliminary Financials. Director Dietrich asked questions which were addressed by CEQ.
Motion carried 5 - 2. Ayes - Directors Belgard, Estrada, Fontana, Barton, and Flores. Noes — Directors

Dietrich and Pruger.

January Financials not available.

Director Campos arrived at 3:09.
/////////%

2021 Budget — CEO explained the proposed 2021 budget, noting that if a/%flr does not happen in 2021, we

will revert back to the 2020 Budget numbers. Two Drive Through Fai/y?/ Jetents are planned, along with

podeyver
a modified auto racing schedule and other events. % ///]////

N
&

P
After discussion, Director. Belgard moved, Director Estrada se%/d/gﬁ’&approval of th Budget. Motion

carried 7 - 1. Ayes - Directors Fontana, Belgard, Estrad//férton, F/or,,g;;-s, Pruger and Canf/bs Noes -
S 2

a, o
B . . / 2, ’///// )
Director Dietrich. //////// ///// | /é//

Becky Steinbruner asked why non-fair programs line item doesfgiinclude horse shows. CEO explained

2,
/
.

%
%

that the Fair does not sponsor horse shows ;;7//////}ther entities do so fhéff/ﬁf/}y/venue is shown under Interim
Revenue. . “
evenue /{////////// § ////Z//// 4
CDFA Annual Support Agreement - In Decembgr Diré@tggj@trich requested a copy of corrected signed
y . .

. . P, G .

agreement be provided in next agenda packet and%} is. Afier dis¢{SsionDirector Barton moved; Director
N/ U . : )

de la Garza seconded approyalwfDFA Annual Suf/@,g/;//@ﬁ/rt/Agreemen/Z%flotlon carried 8 - 0. Ayes - Directors

Fontana, Belgard, ES#}%ich, Flores, ﬁégger and Cafnpos.
- / , W
CEO REPORT O % -

. . et A0BDO: 7 . .
uhichcomparscurFai i Aeitance TBBIGET rent noted sbout 5200000, Dector Blgrd s
it was th/e//;most speota&%vent evg%d expressed gratitude to the Santa Cruz County Fairgrounds

G, . //; Dy s Z /7//{{ N o A . . . )
Foun.and Ag HistoryZEroject, along/é/%}/}staﬁ. Director Dietrich echoed Director Belgard's comments

S dlq & g;l,dznt Fontana. J %ﬁgebem ;/}/ald that everyone was so committed to working toge_ether which
contributed 198 very memorable and suceessful event. Director Estrada acknowledged John Eiskamp who
chaired the evenizand John Kegebein who was there every night, as was Jeannie. Jeannie Kegebein
reported that over,g,000 volunteer hours were spent by more than 80 volunteers.

Santa Cruz County Anvg)%/l-ﬁControl Ordinance - is being worked on with input from various ag
organizations. It's much bétter than what was initially presented, and exempts the fair and livestock

0
auctions, efc.

Vaccination Site - County set up the site and has had challenges. Dominican Hospital along with Kaiser
and Sutter Health are in discussions with staff about expanding opportunities.

Farmers Market — a record breaking day was had last weekend — 2,160 parking tickets were sold which is
an all-time record. People are honoring the COVID health protocols.

14t DAA
Board of Directors Mesting Minutes
February 23, 2021



Fair Reorganization — several Fairs are considering options to reorganize and their efforts will be tracked.
The next Governors budget has $50 million identified to be shared across the indusiry with the largest fairs
allocated the lions share. CEO noted that it is still going to be very challenging getting sufficient funding for
infrastructure maintenance.

Fair Livestock Issues - independent review being conducted — a report will be prepared and presented.

Director Dietrich asked that the Santa Cruz County Animal Control Ordinance B%presented to the Board for
consideration when available. Director Dietrich asked if a vehicle had been st/@léﬁ///rfa police report had -

been filed, and what is being done to prevent that in the future. CEQ resp.@{éed that that was the case, a

dump truck, a report was filed and that steps were taken to prevent futufe 165,
) 4

Becky Steinbruner commended the Holiday Lights event and Ioolfése;for/\’/’v‘;,grd to help]]

7

) »again next year. She
asked if fees are paid to the Fair for the drive-through vaccinafion clifiics. CEO explaingiihat county use of
the parking lot for clinics falls under the County Emerge/}@yy/f\@reemer;;[ with the fairgroufmcfj/;%

7 o
/////////////@ E@///////' ///////

Eric Zamost asked what the value of the stolen d ump truck v’\/@//s./—/‘C 0 responded about $17,000 original
cost, which had been donated 8 years ago. ///////////

D)

N

B

y L
OLD BUSINESS- L .
% ///// ///// . .
Electrical Project Update SB-5 grant - Livestoc ///n/{f/ se Show electriéé/{f/?//g”pgrédes were planned with

about $440,000 in grant funds. PG&E contract tojjpstall 24; ,,ewztre/;/gsformers/a/ﬁd primary wire in the

preexisting conduits has been signed by CCA ano{//fpe %1//9/97007 & has béen paid by 14t DAA. Expecting

4 Z /4 ” .
S\ 1 se
tin afew Weef%s//We will need 10 reinvest those funds for next pha

CDFA to process grant reimburseme

10

of work on this project.. Prdject complétion deadline \f/s extended by the granting agency to June 2023.
proj /////% @///4// g/% y the granting agency
NEWBUSINESs- ¢ 4B [ \
Request Allocation from CD A/f;////%n/ /////f///$66//4/11|8 being requested — contract was corrected from
version last monthizzzs, . s
After discy}s/é/’/ig//ﬁ%ﬁé//%gszi@‘rich r{//@”% Director Belgard seconded approval of CDFA Allocation
%, S 5z

Y . . D,
Request%ﬂoz‘/on carried 8,/9”// yes - D[gég}gsfontana, Belgard, Estrada, Fontana, Barton, Flores,

Vi g 7 D)
Cam%/{s/é//ﬂ/ Dietrich. //4%///7% {//%Z//
Committees 4 2, .

- __ 2 : ,
President Fontang made the fo%}wmg appointments:

o Finance Con/gfﬁnlvttee —Directors Belgard and Barton
e Policy Committee Z Directors Fontana and Barton

e Livestock Com Directors Estrada and Fontana

"

Public Comments - Phillip Carranco said there needs to be a Building and Grounds Committee and that the
Committee meetings should be open to the public. Jessica Ayala said that there should be a Horse Show
Committee and that the President sit in on committee meetings. Becky Steinbruner suggested that meeting
times be posted on the website. She also attempted to nominate Director Dietrich fo the Finance
Committee. Jeanette Crosetti expressed concern with the tone of the comments presented by members of

the public.
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CORRESPONDENCE-
CDFA Letter ~ First letter of 2021 State Rules for Fairs
Ayala Letter - included. Director Dietrich asked that the PRA requests be addressed by the Executive

Committee.
Steinbruner - Email was sent to Board

REPORTS -

.
Santa Cruz County Fairgrounds Foundation -~ Jeannie Kegebein reporte%a/%/{%%@m grant to the

Fairgrounds in 2020. We have been chosen as the Organization of the Ye@/r/-f’by the Santa Cruz County

Chamber of Commerce. The I Love My Fairgrounds challenge met th,e{é{/$//./6;0 match donated by the

: . .. . 7 7 n
Don & Diane Cooley, Rosario & Patricia Rodriguez, Santa Cruz Sunés//e/ Rotar{?,//émg Keller Williams - Renee

Mello, Chuck & Ramona Allen. The Crab Feed is March 6 and m%ie%a to-go dif ,,,///9/’/9;.,and an on-line

auction which opens on February 25. // o ////////

Rodgers House Update- Director Estrada reported they///%d a meeting last Wednesda%%/@%l hg/s done a

fantastic job helping the ladies with gardening. Stonewofi@fé}}@g done é’i}gund gazebo. Theg}/félr@‘en

Committee is up and running full speed. ////// /////f/f //
%

Agricultural History Project — John Kegebein said the Holiday L ht/é event was a fantastic experience for
oard is considering options for the

allinvolved. Several tours have been held fr;/,/private groups. Th

upcoming year. , 3
H 1 ’///////////7/"//,, {////’/ﬁ 4
- D 70 //////,///
Junior Fair Board - none %} ///////Z/////// ff%/////
/’/,//% ¢ 0}4//'/7/7/” "‘,,
CLOSED SESSION - cancelled . ///% //// ///Z//%%m///
7. U ;/./
NEXT MEETING // //%5///7/ \ v
Next Regular Board Me€ting is March, 23, 2021 at 1:30'p,m. Via Zoom as necessary.
The meetit .g;ad

%
%
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14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, November 17, 2020
The Board Room

15

Approved by:

Date:

CALL TO ORDER: 1:40 p.m. by President Don Dietrich

DIRECTORS PRESENT IN PERSON: Don Dietrich - President; Bill Barjon Belgard, Loretta Estrada,

Lupe Flores, Stephanie Fontana, Maria Elena de la Garza.

JR FAIRBOARD MEMBER:

DIRECTORS ABSENT: none
DIRECTORS EXCUSED: Tony Campos, Michael Pruger
CHIEF EXECUTIVE OFFICER (CEO): Dave
RECORDING SECRETARY: Mary Bannister

PUBLIC COMMENTS: Becky
participant, expressed cont
Cruz for emergency supj
Ayala thanked the Béard fo
services.

DIRECTOR

D tnoh reported that the CEO exceeds expectations and Goals
will be brought to the Board for discussion at a future meeting.

ADJOURNMENT: The meeting adjourned at 3:45 p.m.



14™ District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, December 8, 2020
The Board Room

74

Approved by:

CALL TO ORDER: 1:31 p.m. by President Don Dietrich
DIRECTORS PRESENT IN PERSON: None

Due to the Covid 19 Pandemic special arrangements were madi ai_uparﬁc p

President; Bill Barton, Jody:

DIRECTORS PARTICIPATING REMOTELY: Don Dietrict
la Garza,,

Estrada, Stephanie Fontana, Lupe Flores, and Maria EI

JR FAIRBOARD MEMBER: Morgan Cole

DIRECTORS ABSENT:

PUBLIC COMMENTS: Phll}"
COVID. He encouraged the; C

FINANCIALS. Patricia Kéufman with McGilloway, Ray Brown and Kaufman led an audit presentation for
the year ending December 31, 2018. Jessica Ayala asked about the $8,000 telephone expense.



After discussion, Director Barton moved; Director Fontana seconded approval of 2018 Audit. Motion carried
7 - 0. Ayes - Directors Dietrich, Belgard, Estrada, Fontana, Barton, Flores, and de la Garza.

CEOQ provided an overview of September and October Finéncials, CEO timesheets and reported a cash
balance of about $240,000. Jessica Ayala requested details of phone bills for past 3 years.

eptember Financials.

Motion carried 6 - 1. Ayes - Directors Belgard, Estrada, Fontana, Barton, F}e{ 4hd de la Garza. Noes —
Director Dietrich. /
"
(ol
.

Becky Steinbruner asked where the Horse Show revenues were sh@%n in Sep é;@/g//er financials and about
reported State allocations. Jessica Ayala asked about RV con%%n%requestedéj/;//,/} receipts. After
|

Z
iscussion, Director Fontana moved; Di B ed appr Einancials. Motion
discussion, Direct moved; Director Belgard seconged approval of Octobe Igj}/}/g//i?c:a/s Mot

carried 6 - 1. Ayes - Directors Belgard, Estrada, Fontana §ﬁon, Florgs, and de Ia Garza;e/ﬁ\-loes — Director

Dietrich. A8 ? /f////

7

CEO Timecards — Jessica Ayala stated that the CEO cannot volup/;}/eer his time to work on Fair Foundation
tasks. After discussion, Director Barfon moxé% Director Estrada seg//;/}ded approval of CEO timecards.
Motion carried 6 - 1. Ayes - Directors Diez‘richi’é-’l%rd, Estrada, Fom@ﬁféj%arfon, and Flores. Noes ~

Director de la Garza. %Z%/f//%/%// . /////2////////
A 7

’//g/'/////,. /
// 4

After discussion, Director Estrada moved, Director Barton seconded approval 9-‘/
.

\

Q

%
%

\

OLD BUSINESS — none %

/7//7// %
NEW BUSINSESS ///////////%%/// /Q/
Election of Officers ////////// %///; 0

Z., 7

ted? jio ents
President Dietrich nommat%eo or7ampos as Presrd%]t/seconded by Director de la Garza. Motion

tor
failed 3 - 4. Ayes - Directors @@}}}/}g%@/ 178, and Elores. Noes - Director Barton, Fontana Belgard
and Fontana,.z2 7, “
%/% /////// T, ///// )

DirectorEstrada nominated, Birector Fonfana President, seconded by Director Barton. Motion carried 4 - 3.
A yasff”é‘etors Barton, Be/%{%%&trad?{é//é% Fontana. Noes — Directors Dietrich, Flores and de la Garza.
o . . C . . .
President Die’t@//h/;/.rlommated Dl;{g{étor Flores Vice-President, seconded by Director de la Garza. Motion
failed 3-4. A yeé%{ff/iqctors D/gfg//ch de la Garza, and Flores. Noes — Director Barton, Fontana, Belgard
and Fontana. /////////, ///
Director Estrada nomine/i/té/é Director Belgard Vice-President, seconded by Director Fontana. Motion
.carried 4 - 3. Ayes - Directors Barton, Belgard, Estrada, and Fontana. Noes - Directors Dietrich, Flores and

de la Garza.

CDFA Annual Support Agreement President Dietrich requested a copy of corrected signed agreement be
provided in next agenda packet. After discussion, Director Barton moved; Director de la Garza seconded
approval of CDFA Annual Support Agreement. Motion carried 7 - 0. Ayes - Directors Dietrich, Belgard,
Estrada, Fontana, Barton, Flores, and de la Garza.
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CORRESPONDENCE

CEO REPORT

CEOQ included summary of Horse Show revenues. Four horse shows were held this year. CEO reported on
fire evacuation reimbursements from the County and ongoing obligations regarding the disaster. Food bank
distribution efforts are under tremendous demand. Santa Cruz County Animal Control Ordinance ~ the
Farm Bureau met with the County and educated them on livestock requirements, so effort is continuing.
CEO discussed the listening sessions done by CDFA regarding restructuring. /eunty is pushing hard to
implement a more robust recycling facility so new recycle containers have be néli”rehased CEOQ reviewed
how extraordinarily difficult this year has been. This is the end of his nmth { ar as CEO. When he came on

in 2011, the fair had gone through six managers in 12 years. He oper/a}ed e{/{’CEO on a volunteer basis for

the first two years and with the help of many devoted volunteers turn d the op{/é/r,atlen around and info
something great. His salary was $111,000/year. Governor News%a(t sthat 9. 24‘°///}he Fairgrounds CEO
role is the lowest paid government management position in the’Monterey Bay area. o r/Holrday Lights
event was a fantastic event and our dozens of dedicated y/elunteers afe having a wond/ tiltime keeping

our successes moving forward. He's attempting to prigriti e}h o W

7
, /'-/////large nUmber of tasks in frortt/}af him and

will get to information requests as time allows with administral e, /steﬁ/ eﬁ/srstmg of one halfftime employee.

Director Estrada thanked CEO Dave Kegebein for his devotiont te j farrgrounds and for the many many

hours he’s spent keeping it going against all; odds /4///
///// //////Z//////
Becky Steinbruner inquired as to why the Santa Orﬁif(/;/%/unty Board of Sﬁﬁéﬁvrsors Chair Greg Caput shut

down the horse show underway when the CZU Lrgh enings Cg;}}fpl//ex Fire br@ke out rather than the CEO,
W

and why evacuated horses were sent to private fac@ﬂes rather hag///epted at the fairgrounds.

REPORTS - //%%QZ%%%%

Livestock Commrttee// 11, report ///
Santa Cruz County Fai //6////// nds F ou{f/’ atlon Jeannre;/Kegebem reported that the Holiday Lights event
has been hugely successful. All budget; baeed on 400 cars per night and now they are

accommoda/}}gg// 8//9/0//////

0
more volynteers aret th /’/édded nights. Donations to the Frre Fund are still coming in and the

4 D “
Foung/e}/@/n has donated //OOO to the. Jf/;ur t/o/help with expenses related to the evacuation. An “f Love

My Fa rg/ggt/r///rrds” campaign r/:st art the” begmnrng of the year.

Rodgers Hoyse Update- Dweotér Estradd reported that the Holiday Lights event is great and the Rodgers
House lights Y ‘Santa Claus ar” stunning. She commended John Kegebern at Ag History and Jeannie
f"air Foundatrc{n for a great event.

Agricultural Historyé//RrOJect ///John Kegebein said Harvest Dinner was a great success and revenues
help pay rent and msuraf/;//

Junior Fair Board - nong”

NEXT MEETING
Next Regular Board Meeting is January 26, 2021 at 1:30 p.m. via Zoom as necessary.

ADJOURNMENT: The meeting adjourned at 3:25 p.m.

14 DAA
Board of Directors Meeting Minutes
December 8, 2020
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14" District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, January 26, 2021
Zoom

Meeting Cancelled

Preparing for Potential Debris Flow Evacu tlons
and lack of available quorum




14" District Agricultural Association
SANTA CRUZ COUNTY FAIR

Established 1885

BOARD MEETING MINUTES

Board of Directors’ Meeting
2601 East Lake Avenue, Watsonville, CA
Tuesday, February 23, 2021
The Board Room

Approved by:

Date:

CALL TO ORDER: 1:31 p.m. by President Stephanie Fontana
DIRECTORS PRESENT IN PERSON: None

President, Loretta Estrada, Bill Barton, chhael Pruger 1
Garza (left at 3:02), Director Campos (arrived at 3:05).

JR FAIRBOARD MEMBER: Morgan Cole

DIRECTORS ABSENT:
DIRECTORS EXCUSED:

CHIEF EXECUTIVE OFFICE

: Director Dietrich asked that contracts be pulled off Consent Calendar. Director
Barton expressed gratitude that the facility is helping with vaccinations and with fire relief. Director Pruger
apologized for missing the last meeting and thanked the group for condolences for the loss of his father.
President Fontana was pleased at the efforts related to COVID-19 vaccines, the flea market and other
activities at the fairgrounds.

DIRECTOR COMME

7%



CONSENT CALENDAR. Minutes of November 17, 2020 - Jessica Ayala made a request for true copy
signed contracts and receipts from November. CEO recommended that both November and December

minutes be pulled, corrected and brought back for approval.

Contracts — Director Dietrich stated that PV Little League contract is $10 and the Board should not lease
facilities at discount rates. He stated that Drive-Through Fair Food contracts from April untit June 2020
were not approved by the Board. CEO noted that the Little League pays $3, for rent including utilities
normally. This year's rate reflects a credit back from last year when the fee j Grc"bajd but the fields weren't
used due to COVID. Kalia Mitchell recommended that the Little League be/refunded $3,000 and then re-

contract for this year. Eric Zamost recommended that Little League ( //to decide how they accept
/
refund. , . Z /

After discussion, Director Pruger moved, Director Dietrich se//eéed”’ I//ng the Little" ague contract from
the Consent Calendar and approval of refunding Little Leagté for Iasz:year and enter/ng /gz;/@ ,2 ney contract
for 2021. Motion carried 7 - 1. Ayes - Directors Fontang; /Be/gard Esz‘rada Barton, Florss, ol

Pruger and de la
Garza. Noes — Director Dietrich. //7 /

"
Remainder of consent agenda (contracts, naf, mcludmg Little Leagu{/jéf'f/’;Beoky Steinbruner commented that

)
the drive-through food event is new to the Ban and should be consude/red for approval by the Board. She

also asked for clarification about the Santa Crfx/ %/G////:-ﬁ/.t’ffFai grounds hawr{é/alcehol sales year-round by
D 7 U,
7 he ABC Ilcense and they are the sole

multiple parties. CEO explained that the Fair Fodnd tion/h

< ///
alcohol vendor at the fairgrounds. /%// // ///////
i % //

CEO noted that the Dnv%/}/h U Fair , // d contracts on f he consent calendar have a typo. These sales will
be conducted the Iast/vye///el}/eﬁnd of Aprﬂ/and first weekend of May (not June). CEO explained that there
i year and a drive through/falrffood event offers a very enjoyable alternative

won't likely be a norrfal fat G // El
for the vendors and the public. [ as piem) R //(h/e/ falr/g/rounds share of drive thru food sales was about

$25,000. DiregtopBarton was sf//t/ﬁ{ﬁ{ rfive Director de la Garza was also supportive. Jeanette
nto the Board for thelr hard work.

Crosetti ¢ ’///s 6////6// atio en
. W W

.
Affe d/s/{ussmn Director Belgard move (/ fector Flores seconded approval of the Consent Agenda, with

the m/nuf//e//?/ g g Little League /c/é/ntract pu//ed Motion carried 7 - 1. Ayes - Directors Fontana, Belgard,

Estrada, Ba//%// Flores, Pruger "ld de la Garza. Noes — Director Dietrich.

.

. N .
FINANCIALS. CEO"; ,eperted $21O 000 cash on hand with $69,000 coming in from the State under AB
1499. CEO directed af el le./n’to end of year preliminary financials for most up to date financial picture.
Phillip Carranco asked v/yhere alcohol concession proceeds are shown. Kalia Mitchell asked about accounts
receivable in Statement of Net Position. Becky Steinbruner asked about horseshow revenue in 2020 — no
proceeds or expenses are shown. She also asked about alcohol concession revenues- where are they
shown? CEO explained that other than the Fair horseshow, all others are shown under Interim Revenues
as they are not events put on by the Fair. Jessica Ayala asked about discharged debt. Becky Steinbruner

recommended alcohol be separated from food concession.

\”w

\
N

X\\\\

Director de la Garza was excused at 3:02.

14th DAA
Board of Directors Meeting Minutes
February 23, 2021
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After discussion, Director Barton moved; Director Flores seconded acceptance of November and
December 2020 Preliminary Financials. Director Dietrich asked questions which were addressed by CEO.
Motion carried 5 - 2, Ayes - Directors Belgard, Estrada, Fontana, Barton, and Flores. Noes — Directors

Dietrich and Pruger.
January Financials not available.

Director Campos arrived at 3:095.

2021 Budget — CEO explained the proposed 2021 budget, noting that if ;//Fll’ does not happen in 2021, we
/@. A

will revert back to the 2020 Budget numbers. Two Drive Through Fair E c/(/éf@e ts are planned, along with
a modified auto racing schedule and other events. /%é/ /////////////

After discussion, Director Belgard moved; Director Estrada ;//9/;@6ndec’f&approval of z‘he
carried 7 - 1. Ayes - Directors Fontana, Belgard, Estrada,Barton, Florgs, Pruger and Ca

ndos. Noes —
Director Dietrich. ///////////// 7 /;?////

//

% Budget. Motion

Becky Steinbruner asked why non-fair programs line item does *n;g;;/}t/;;n//;n/clude horse shows. CEO explained
that the Fair does not sponsor horse shows ;,»7//9ther entities do so the fevenue is shown under Interim

Revenue. _ ,
. /// 7 g
/4 ////////Z//////// ) /’//,//

| %/////’ H / ¢ 4 1 & H
CDFA Annual SupportlAgreement =In Deoemb,% E')lreef-tg@ request ed a copy of correot'ed'SIgned
agreement be provided in next agenda packet andijt is. ﬁfter disglssion#Director Barfon moved; Director
de la Garza seconded appg%g};%ghm Annual Suppert Agreemenighotion carried 8 - 0. Ayes - Directors
Fontana, Belgard, Estreg/;%/Baﬁéﬁirich, Flores, P’r;gger and Cafmpos.

7 % 7

b " 7

///////

_

CEO REPORT . L 4

Holiday Lights - CEO repor‘t'//éi;?ﬁtha //
te

7

.

%
”

N

N\

|

S

B
N\

)
N

40000 people attended the very successful Holiday Lights event
which compared4676ur,Fair in alt /ﬁ/d/a ce. T’he%l=évent netted about $200,000. Director Belgard said
it was the///;most speota&g/j/-//ar@/ent ev%;/a//nd expressed gratitude to the Santa Cruz County Fairgrounds
Foundafion and Ag HistoryErGject, al né/,wr[h staff. Director Dietrich echoed Director Belgard’s comments
as did 'I%;g//}}/cient Fontana. Joh%egebem;sgld that everyone was so committed to working together which

. U, (A 7 . i .
contributed 6%, very memorable And successful event. Director Estrada acknowledged John Eiskamp who
chaired the eVentrand John Kegebein who was there every night, as was Jeannie. Jeannie Kegebein -

reported that over%é;@()o voluntger hours were spent by more than 80 volunteers.

Santa Cruz County A%f/ﬁ/”’a’lffc/ontrol Ordinance — is being worked on with input from various ag

organizations. It's much/%é%ﬁer than what was initially presented, and exempts the fair and livestock
auctions, efc.

S

\\—1\ =

[«

b
/

Vaccination Site - County set up the site and has had challenges. Dominican Hospital along with Kaiser
and Sutter Health are in discussions with staff about expanding opportunities.

Farmers Market — a record breaking day was had last weekend — 2,160 parking tickets were sold which is
an all-time record. People are honoring the COVID health protocols.

14t DAA
Board of Directors Meeting Minutes
February 23, 2021



Fair Reorganization — several Fairs are considering options to reorganize and their efforts will be fracked.
The next Governors budget has $50 million identified to be shared across the industry with the largest fairs
allocated the lions share. CEO noted that it is still going to be very challenging getting sufficient funding for

infrastructure maintenance.

Fair Livestock Issues - independent review being conducted — a report will be prepared and presented. -

Director Dietrich asked that the Santa Cruz County Animal Control Ordinance p/presented to the Board for

consideration when available. Director Dietrich asked if a vehicle had been /}}gé/ﬁ///rfa police report had
been filed, and what is being done to prevent that in the future. CEO resp//g://;}}ed that that was the case, a
dump truck, a report was filed and that steps were taken to prevent f/yLﬁe/I@{/s’?

Becky Steinbruner commended the Holiday Lights event and lg//o}g;,}/fomgrd to helpini

7% %

asked if fees are paid to the Fair for the drive-through vaccin.,)a;/ifio/n clifiics. CEO exp &

o
.

gain next year. She
fhat county use of

=i

la

7

the parking lot for clinics falls under the County Emergency Agreement with the fairgrot ,,

N

Eric Zamost asked what the value of the stolen dump truck wasz, CEQ responded about $17,000 original
cost, which had been donated 8 years ago. ///////%% !

7, //’////,

/é//, , 2,
OLD BUSINESS- \ ////////
Electrical Project Update SB-5 grant - Livestoc’;ggﬁéfﬁ"’”’" s Show electriééi@ﬁggrﬂé"des were planned with
about $440,000 in grant funds. PG&E contract to nstall 204 nsformer;%//ﬁd primary wire in the

preexisting conduits has been signed by CCA ano//f//pe $/1//9//,0 ] //////h//g/}béen paid by 14t DAA. Expecting

CDFA to process grant relm/g/}/;;}e///y//e//nt in afew week//g/We will nee;%to reinvest those funds for next phase
of work on this project. Prd e’éfc/omgléﬁon deadline Wg//s extended 6y the granting agency to June 2023.
%

NEW BUSINESS- ////////// ZZ% s

Request Allocation from CDFA_grantaniount.of $66,4107s being requested — contract was corrected from
version last montfiz ., //%/ ////%7////
After d/scy}e{é/% /[/)/r/e/%%/// Dietrich n@ Director Belgard seconded approval of CDFA Allocation

Requesi?////\/loz‘ion carried é%/é’//A y6s - Bi;ré"e/tors,Fontana, Belgard, Estrada, Fontana, Barton, Flores,

Cam%//{/%/é’r}/d Dietrich. WZ/{//// ////{%77
' ¥

g

-
\\\ D
\\\\

Committees //4////// ]

7
President Fontaha hade the folloWing appointments:
e Finance Commlttee/—/lrectors Belgard and Barton

N
&

e Policy Committee ZDirectors Fontana and Barton

o Livestock Compitee - Directors Estrada and Fontana

Public Comments - Phillip Carranco said there needs to be a Building and Grounds Committee and that the
Committee meetings should be open to the public. Jessica Ayala said that there should be a Horse Show
Committee and that the President sit in on committee meetings. Becky Steinbruner suggested that meeting
times be posted on the website. She also attempted to nominate Director Dietrich to the Finance
Committee. Jeanette Crosetti expressed concern with the tone of the comments presented by members of

the public.

14t DAA
Board of Directors Meeting Minutes
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CORRESPONDENCE-

CDFA Letter — First letter of 2021 State Rules for Fairs

Ayala Letter — included. Director Dietrich asked that the PRA requests be addressed by the Executive
Committee.

Steinbruner - Email was sent to Board

REPORTS -

Santa Cruz County Fairgrounds Foundation — Jeannie Kegebein reportee}/;):av" 167,000 grant to the

Fairgrounds in 2020. We have been chosen as the Organization of the }/e/;//p/;/py the Santa Cruz County
Chamber of Commerce. The I Love My Fairgrounds challenge met}/%e%?O match donated by the

Don & Diane Cooley, Rosario & Patricia Rodriguez, Santa Cruz Sunﬁﬁ;g%e Rotar/y/f//a-/-/./n)/d Keller Williams - Renee

Mello, Chuck & Ramona Allen. The Crab Feed is March 6 and inéludes:a to-go d/(ngée:rx. and an on-line
o ; , /////% % /////////”
auction which opens on February 25. // "/ ////,
Rodgers House Update- Director Estrada reported theyﬁ-d/ ) ///4,//// aul ha
fantastic job helping the ladies with gardening. Stonewefkibsing done dround gazebo. The't 1tn

4
d a meeting last Wednesdayy,
Committee is up and running full speed. /////////2////// /////// %

.

_Paulhas done a
{s event was a fantastic experience for

all involved. Several tours have been held fey, private groups. ThelfBbard is considering options for the

upcoming year. //////%/// _
Junior Fair Board — none //%//// % /éé/%///
CLOSED SESSION - cancelled , //% // //////%//f///////
NEXT MEETING ////////4% ///;/ '
- Y A .
Next Regular Board M/eg/}}/ﬁg is March,;%%, 2021 at 1:30%9;,}/}m. Via Zoom as necessary.
- | L
g 2 jodried
////%;///;'/,

ADJOURNMENT: The meelifigadiogt Satd)

7
0

// 7, ¢
%//7/7/ %47///7/,}7%

14 DAA
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SANTA CRUZ COUNTY FAIR, 14TH DAA
STATEMENT OF NET POSITION
January 31, 2021

2021 2020
ASSETS

Current Assets
Cash 242,263 203,133
Restricted Cash 119,862 119,862
Junior Livestack Cash 17,027 18,888
Restricted Cash - -
Accounts Receivable 1,916 13,088
JLA Accounts Receivable 11,666 8,500
Deferred Charges 3,155 9,904

Total Current Assets 395,890 373,375
Fixed Assets
Construction In Progress 156,413 105,979
tand 8,500 8,500
Buildings & Improvements 2,204,388 2,334,852
Equipments ’ - -

Total Fixed Assets

Deferred Outflows of Resources

2,369,301

2,449,331

Deferred Outflows of Resources 250,317 250,317
Total Deferred Outflows of Resources 250,317 250,317
TOTAL ASSETS 3,015,509 3,073,024

LIABILITIES & RETAINED EARNINGS

Liabilities

Fees Collected 375 1,120

Accounts Payable 68,826 52,621

JLA Accounts Payable - -

Payroll Liabilities 15,108 22,818

Other Liabilities - -

Deferred Income 158,614 170,004

Damage Deposits 6,400 3,000

Leave Liability 49,026 29,168

Worker's Compensation (429) (1,137)

Bank Loan - -

GASB 68 / SB 84 Loan 71,796

JLA Consignment 3,838 -

Net Pension Liability 721,814 721,814
Total Liabilities 1,095,368 999,407

Deferred Inflows of Resources

Deferred Inflows of Resources 28,961 28,961
Total Liabilities 28,961 28,961

Retained Earnings

Net Reserve for Capital Assets 2,347,767 2,461,192

Net Reserve for Operation 11,459 10,363

Unrestricted Net Position - Pension (500,458) (500,458)

Net Reserve for JLA 41,568 44,627

State Allocation - -

Training Allocation & Oth Fiscal Admin - -

Capital Project Funds - -

Qther Funds used for Operations - -

Operation Net Income (9,124) (42,854)

JLA Net Income (33) (10)
Total Retained Earnings 1,891,180 1,972,860

TOTAL LIABILITIES & RETAINED EARNINGS 3,015,509 3,001,228




Cash
Petty Cash
Change Fund - Admissions
Change Fund - Cash Register
Cash - Operating Rabobank #6984
Cash - Livestock Awards SBBT #6720
Cash - Premium Rabobank #6988
Cash - Payroll Rabobank #6992
Cash - LAIF
Cash-SCCB Savings #0158
Cash-SCCB CD#272617
Cash-FNB Savings #7544

Restricted Cash
Cash-SCCB Savings #3007

Junior Livestock Auction
JLA - Rabobank #7256

Total Cash Accounts

SANTA CRUZ COUNTY FAIR, 14TH DAA
Cash and Cash Equivalent

January 31, 2021
11100 301.17
11200 -
11210 -
11300 223,700.49
11350 -
11410 5,004.32
11500 13,237.50
11600 19.53
11601 -
11810 -
11820 -
11800 119,862.29
11700 17,027.42

$ 242,263.01
119,862.29
17,027.42

$ 379,152.72




14TH DAA, SANTA CRUZ COUNTY FAIR
STATEMENT OF OPERATIONS
January 31, 2021

27

Actuals Prior YTD  Current YTD Budget Balance of % Used
Account Description Acct No, 2020 1/31/20 1/31/21 2021 Budget 2021
OPERATING REVENUES:
Admission Revenue ADMIS - - - - 0%
Commercial Space Revenue COMSP - - - - 0%
Concession Revenue CONCE 24,480 - - - 0%
Exhibit Revenue EXREV - - - - 0%
Horse Show Revenue HSREV - - - - 0%
Entertainment Revenue ETREV - - - - 0%
Miscellaneous Fair Revenue MFREV 10,620 - - - 0%
Interim Revenue INTRE 767,850 70,329 72,031 (72,031) 0%
Prior Year Revenue PYREV (6,057) - - - 0%
Other Operating Revenue OTHRE 114,659 1,951 - - 0%
911,551 72,280 72,031 (72,031) 0%

OPERATING EXPENDITURES:
Administration Expense ADEXP 483,670 46,390 30,609 (30,609) 0%
Maintenance Expense MNEXP 655,537 51,618 50,341 (50,341) 0%
Publicity Expense PBEXP 4,300 - - - 0%
Attendance Expense ATEXP - - - - 0%
Miscellaneous Fair Expense MFEXP 927 229 - - 0%
Premium Expense PREXP 2,054 - - - 0%
Horse Show Expense HSEXP - - - - 0%
Exhibit Expense EXEXP 1,493 - - - 0%
Entertainment Expense ETEXP - - - - 0%
Interim Expense INTEX 12,671 4,958 - - 0%
Equipment Expense - Operating 87500 2,951 79 205 (205) 0%
Prior Year Expense PYEXP 6,679 - - - 0%
Cash Shortage / Overage - Gates 85100 - - - - 0%

1,170,283 103,274 81,155 (81,155) 0%
Net Operating Profit/Loss Before Depn & Pension (258,732) (30,994) (9,124) 9,124 0%
Depreciation Expense 90000 142,324 11,860 - - 0%
Pension Expense 96000 - - - - 0%
Net Operating Profit/Loss After Depn & Pension (401,056) (42,854) (9,124) 9,124 0%
State Allocations - F&E 31200 214,459 - - - 0%
Training Allocation & Oth Fiscal Admin 31300 - - - - 0%
Other Funds used for Operations 34000 45,369 - - - 0%
Net Profit/Loss Before Depre & Pension w/ Allocation 1,096 (30,994) {9,124) 9,124 0%
Net Profit/Loss After Depre & Pension w/ Allocation (141,228) (42,854) (9,124) 9,124 0%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

1%

P

Actuals Prior YTD Current YTD Balance of % Used
Account Description Acct. No. 2020 2,021.00 2021
ADMISSIONS TO GROUNDS
Gate Admissions 40000-00-000-1000 0 0 0 -0 0 0%
Discount Fair Admissions DISAD 0 0 0 0 Q 0%
TOTAL ADMISSION TO GROUNDS 0 0 0 0 0 0%
INDUSTRIAL & COMMERCIAL SPACE
Outside Commercial Space 41010-00-000-1000 0 0 0 0 0 0%
Inside Commercial Space 41020-00-000-1000 0 0 0 0 4] 0%
TOTAL INDUSTRIAL & COMMERCIAL SPACE 0 0 0 0 0 0%
CONCESSION REVENUE
Carnival 40500-00-000-1000 0 0 0 0 0 0%
Carnival Pre-Sale 40510-00-000-1000 0 0 0 0 0 0%
Carnival Pre-Sale POP 40520-00-000-1000 0 0 0 0 0 0%
Food Concession 42100-00-000-1000 24,480 0 0 0 0 0%
Non-Food Concession 42200-00-000-1000 0 0 0 0 0 0%
Alcohol Concession 42300-00-000-1000 0 0 0 0 0 0%
TOTAL CONCESSION REVENUE 24,480 0 0 0 0 0%
EXHIBIT REVENUE
Entry Fees ENTRY 0 0 0 0 0 0%
Donated & Sponsored Awards 43100-80-000-1000 0 0 0 0 0 0%
Advertising Premium Book 43200-80-000-1000 0 0 0 0 0 0%
Other Misc Revenue 48700-80-000-1000 0 0 0 0 0 0%
Sponsorship - Trophies & Ribbons 48800-80-000-1000 0 0 0 0 Q 0%
Sponsorship - Legos 48800-80-000-1415 0 0 0 0 0 0%
TOTAL EXHIBIT REVENUE 0 0 0 0 0 0%
HORSE SHOW REVENUE (Fairtime)
Entry Fees 43000-40-000-1100 0 0 0 0 0 0%
Sponsorship 43010-40-000-1100 0 0 0 0 0 0%
Stall Fees 48800-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW REVENUE 0 0 0 0 0 0%




Detail of Revenues

Santa Cruz County Fair, 14th DAA

EX|

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2020 1/31/20 1/31/21 2021 Budget 2021
ENTERTAINMENT REVENUE
Gate Admission 40000-75-000-1100 0 0 0 0 0 0%
Destruction Derby 0 0 0 0 0 0%
Performance Admission 0 0 o] 0 Q 0%
TOTAL ENTERTAINMENT REVENUE 0 0 0 0 0 0%
MISCELLANEOUS FAIR REVENUE: (without Jr Livestock Auction)
Admission - Gala 40000-00-000-1050 0 0 0 0 0 0%
Stall Fee 43010-00-000-1000 0 0 0 0 0 0%
Parking Revenue 45000-00-000-1000 0 0 0 0 0 0%
Camp Parking 46500-00-000-1000 1,470 0 0 0 0 0%
Utility Fee Reimbursement 48500-00-000-1000 0 0 4] 0 0 0%
Other Misc Revenue 48700-00-000-1000 0 0 0 0 o] 0%
Sponsorship 48800-00-000-1000 9,150 0 0 0 0 0%
Fairtime Donation 48830-00-000-1000 0 0 0 0 0 0%
Sponsorship - Livestock Awards 48840-00-000-1000 0 0 0 0 0 0%
Entry Fees - JFB 43000-35-000-1000 0 0 0 0 0 0%
Other Misc Revenue - JFB 48700-35-000-1000 0 0 0 0 0 0%
Prior Year Revenue - JFB 49000-35-000-1000 0 4] 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 10,620 0 0 0 0 0%
INTERIM REVENUE
Food Concession 42100-00-000-3000 0 0 0 0 0 0%
Concéssion - Heritage Foundation 42101-00-000-3000 3,333 2,620 325 0 (325) 0%
Entry Fees - Horse Show - Interim 43000-40-000-4000 0 0 0 0 0 0%
Parking Revenue 45000-00-000-3000 24,000 2,000 7,200 0 (7,200) 0%
Building Rental 46100-00-000-3000 0 0 0 0 0 0%
Building Rental - Rodger House 46100-00-ROD-3000 0 0 0 0 0 0%
Building Rental - Crosetti Bldg 46100-00-CRO-3000 49,380 12,865 50 0 (50) 0%
Building Rental - Harvest Bldg 46100-00-HAR-3000 44,450 10,100 4,050 0 (4,050) 0%
Building Rental - Arts Bldg 46100-00-ART-3000 12,740 2,150 0 0 0 0%
Building Rental - Cow Barn 46100-00-COW-3000 0 0 0 0 0 0%
Building Rental - Grange 46100-00-GRA-3000 0 0 0 0 0 0%
Building Rental - Other 46100-00-0TH-3000 28,110 1,780 1,991 0 (1,991) 0%
Building Rental - Heritage Hall 46100-00-HER-3000 12,285 3,300 0 0 0 0%
Building Rental - Swine Barn 46100-00-SWI-3000 0 0 0 0 0 0%
Ground Rental - Amphitheater 46200-00-AMP-3000 2,400 0 0 0 0 0%
Ground Rental - Horse Arena 46200-40-HSA-4000 48,450 0 0 0 0 0%
Ground Rental - Farmers Market 46200-00-FAR-3001 76,281 7,729 8,027 0 (8,027) 0%
Ground Rental - Racetrack 46200-00-RAC-3000 25,392 0 0 0 0 0%
Ground Rental - Other 46200-00-0OTH-3000 34,050 1,025 500 0 (500) 0%
Equipment Rental 46300-00-000-3000 0 0 0 0 0 0%
Camp Parking 46500-00-000-3000 398,301 26,446 49,773 0 (49,773) 0%
Utility Fee Reimbursement 48500-00-000-3000 8,677 315 115 0 (115) 0%
Other Misc Revenue 48700-00-000-3000 0 0 0 0 0 0%
TOTAL INTERIM REVENUE 767,850 70,329 72,031 0 (72,021) 0%
PRIOR YEAR REVENUE
Prior Year Revenue 49000-00-000-0000 (6,057) 0 0 0 0 0%
TOTAL PRIOR YEAR REVENUE (6,057) 0 0 0 0 0%
OTHER OPERATING REVENUE
Other Operating Revenue 48700-00-000-0000 - 114,658 1,951 0 0 0 0%
Interest Earnings 48710-00-000-0000 0 0 0 0 0 0%
TOTAL OTHER OPERATING REVENUE 114,659 1,951 0 0 0 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

Acct. Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No, 2020 1/31/20 1/31/21 2021 Budget 2021
ADMINSTRATION EXPENSE
Salaries & Wages - Perm 50000-11-000-0000 107,941 9,294 8,696 0 (8,696) 0%
Salaries & Wages - Temp 50100-11-000-0000 76,251 12,902 4,517 0 (4,517) 0%
Compensated Leave 50300-11-000-0000 13,709 570 0 0 0 0%
Employee Benelifts 51000-11-000-0000 10,647 861 912 0 (912) 0%
PERS Employer Contribution 51010-11-000-0000 52,447 6,203 3,804 0 (3,804) 0%
Payroll Taxes 51100-11-000-0000 13,272 1,537 969 0 (969) 0%
Worker's Comp 51200-11-000-0000 15,815 1,332 793 0 (793) 0%
Unemployment Insurance 51300-11-000-0000 24,491 0 0 0 0 0%
Current year - Bad Debt Expense 53000-11-000-0000 0 0 0 0 0 0%
Bank / CC Charges 54000-11-000-0000 16,315 1,307 1,488 0 (1,488) 0%
Director Expense 56000-11-000-0000 0 0 0 0 1} 0%
Dues & Subcription 57000-11-000-0000 3,098 289 29 0 (29) 0%
Insurance 60000-11-000-0000 58,586 5,966 4,039 0 (4,039) 0%
Other Misc Expense 65000-11-000-0000 3,464 463 703 0 (703) 0%
Licenses & Permits 65010-11-000-0000 2,560 9 9 0 9) 0%
Postage 67000-11-000-0000 1,141 308 0 0 0 0%
Professional Services 69000-11-000-0000 43,156 2,396 3,746 0 (3,746) 0%
Audit Cost 69040-11-000-0000 22,800 0 0 0 0 0%
Office Supples & Expense 74000-11-000-0000 1,701 149 325 0 (325) 0%
Telephone 75000-11-000-0000 11,476 899 504 0 (504) 0%
Internet Expense 75010-11-000-0000 1,759 70 75 0 (75) 0%
Strategic Planning 76000-11-000-0000 4 0 0 0 [t} 0%
Travel / Training Expense 77000-11-000-0000 3,042 1,835 0 0 0 0%
TOTAL ADMINISTRATION EXPENSE 483,670 46,390 30,609 0 (30,609) 0%
MAINTENANCE & GENERAL OPERATIONS
Salaries & Wages - Perm 50000-12-000-0000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-12-000-0000 189,937 18,682 12,150 0 (12,150) 0%
Employee Beneifts 51000-12-000-0000 0 0 0 0 0 0%
PERS Employer Contribution 51010-12-000-0000 50,878 5,089 3,138 0 (3,138) 0%
Payroll Taxes 51100-12-000-0000 13,111 1,295 839 0 (839) 0%
Worker's Comp 51200-12-000-0000 16,309 1,121 729 0 (729) 0%
Electricity, Gas, Propane, Sewer, Water UTILI 218,664 13,493 21,301 0 (21,301) 0%
Maint of Building - Crosetti 64000-12-CRO-0000 412 136 237 0 (237) 0%
Maint of Building - Harvest 64000-12-HAR-0000 1,082 0 0 0 0 0%
Maint of Building - Arts 64000-12-ART-0000 603 0 0 0 0 0%
Maintenance of Grounds 64000-12-0TH-0000 64,465 5,138 3,717 0 (3,717) 0%
Maintenance of Building 64000-12-000-0000 6,371 230 319 0 (319) 0%
Maintenance of Restroom 64000-12-RES-0000 10,841 1,789 558 0 (558) 0%
Maintenance of Horse Arena 64000-12-HSA-0000 2,934 0 0 0 0 0%
Maint of Building - Rodger House 64000-12-ROD-0000 0 0 0 0 0 0%
Maint of Building - Amphitheater 64000~12-AMP-0000 [t} 0 0 0 0 0%
Maint of Building - Cow Barn 64000-12-COW-0000 0 0 0 0 0 0%
Maint of Building - Grange Hall 64000-12-GRA-0000 0 0 0 0 0 0%
Maint of Building - Heritage Hall 64000-12-HER-0000 115 115 0 0 0 0%
Maint of Building - Poultry Barn 64000-12-POU-0000 o 0 0 0 0 0%
Maintenance of Equipment 64010-12-000-0000 15,147 814 62 0 (62) 0%
Special Repairs & Maintenance 64020-12-000-0000 0 0 0 0 0 0%
Maint of Building - Water System Operation 64030-12-000-0000 25,223 2,000 2,125 0 (2,125) 0%
Maint of Building - Storm Water 64040-12-000-0000 12,457 338 338 0 (338) 0%
Other Misc Expense 65000-12-000-0000 7,224 702 3,065 0 (3,065) 0%
Professional Service Maintenance 69000-12-000-0000 15 0 0 0 0 0%
Rental - Maintenance Equipment 72000-12-000-0000 5,032 428 470 0 (470) 0%
Rental - Other Equipment 72010-12-000-0000 0 0 0 0 0 0%
Security Alarm Service - MN 73000-12-000-0000 3,246 250 250 0 (250)- 0%
Maint of Building - Poultry Barn 73000-12-POU-0000 0 0 0 0 ] 0%
Travel/Training Expense 77000-12-000-0000 0 0 0 0 0 0%
Trash Removal / Clean-Up 78000-12-000-0000 11,472 0 1,043 0 (1,043) 0%
TOTAL MAINTENANCE EXPENSE 655,537 51,618 50,341 0 (50,341) 0%
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Santa Cruz County Fair, 14th DAA

Detail of Expenditures

Actuals Prior YTD Current YTD  Budget Balance of %b Used
Account Description Acct. No. 2020 1/31/20 1/31/21 2021 Budget 2021
PUBLICITY EXPENSE
Advertising 52000-13-000-1000 2,550 0 0 0 0 0%
Professional Services 69000-13-000-1000 1,750 0 0 0 0 0%
Promotional Expense 71000-13-000-1000 0 0 0 0 0 0%
Public Relations 71010-13-000-1000 0 0 0 0 0 0%
Supplies & Expenses 74000-13-000-1000 0 0 0 0 0 0%
TOTAL PUBLICITY EXPENSE 4,300 0 0 0 0 0%
ATTENDANCE OPERATIONS
Salaries & Wages - Temp 50100-70-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-70-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-70-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-70-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-70-000-1000 0 0 0 0 0 0%
Professional Services 69000-70-000-1000 0 0 0 0 0 0%
Fairtime Security 73000-70-000-1000 0 0 0 0 0 0%
Fairtime Sheriff 73010-70-000-1000 0 0 0 0 0 0%
Supplies & Expense 74000-70-000-1000 0 0 0 0 0 0%
TOTAL ATTENDANCE OPERATIONS 0 0 0 0 0 0%
MISCELLANEOUS FAIR EXPENSE
Salaries & Wages - Temp - MN 50100-12-000-1000 0 213 0 0 0 0%
Employee Benefits - MN 51000-12-000-1000 0 0 0 0 0 0%
Payroll Taxes - MN 51100-12-000-1000 0 3 0 0 0 0%
Worker's Comp - MN 51200-12-000-1000 0 13 0 0 0 0%
Salaries & Wages - Temp - Parking 50100-40-000-1000 0 0 0 0 0 0%
Employee Benefits - Parking 51000-40-000-1000 0 0 0 0 0 0%
Payroll Taxes - Parking 51100-40-000-1000 0 0 0 0 0 0%
Worker's Comp - Parking 51200-40-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-40-000-1000 0 0 0 0 0 0%
Other Misc Expense-Gala 65000-40-000-1050 0 0 0 0 0 0%
Professional Services 69000-40-000-1000 0 0 0 0 0 0%
Supplies & Expense - Parking 74000-40-000-1000 504 0 0 0 0 0%
Exhibit Guide 74010-40-000-1000 0 0 0 0 0 0%
Trash Removal 78000-40-000-1000 424 0 0 0 0 0%
Supplies & Expense - JFB 74000-35-000-1000 0 0 0 0 0 0%
Prior Year Expense - JFB 80000-35-000-1000 0 0 0 0 0 0%
TOTAL MISCELLANEOUS FAIR 927 229 0 0 0 0%
PREMIUM EXPENSE (Excluding Horse Show)
Cash Awards 66000-80-000-1000 0 0 0 0 0 0%
Trophies/Ribbons/Medals 66010-80-000-1000 2,054 0 0 0 0 0%
TOTAL PREMIUM EXPENSE 2,054 0 0 0 0 0%
HORSE SHOW EXPENSE (Fairtime)
Other Misc Expense 65000-40-000-1100 0 0 0 0 0 0%
Cash Awards 66000-40-000-1100 0 0 0 0 0 0%
Trophies, Medals, Ribbons 66010-40-000-1100 0 0 0 0 0 0%
Professional Services - Judges 69000-40-000-1100 0 0 0 0 0 0%
Professional Services 69010-40-000-1100 0 0 0 0 0 0%
Supplies & Expense 74000-40-000-1100 0 0 0 0 0 0%
Cattle Fees 74010-40-000-1100 0 0 0 0 0 0%
TOTAL HORSE SHOW EXPENSE 0 0 0 0 0 0%




Detail of Expenditures

Santa Cruz County Fair, 14th DAA

ur

Actuals Prior YTD Current YTD  Budget Balance of % Used
Account Description Acct. No. 2020 1/31/20 1/31/21 2021 Budget 2021
EXHIBIT EXPENSE
Salaries & Wages - Perm 50000-80-000-1000 0 0 0 0 0 0%
Salaries & Wages - Temp 50100-80-000-1000 0 0 0 0 [¢] 0%
Compensated Leave 50300-80-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-80-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-80-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-80-000-1000 0 0 0 0 0 0%
Decorations 55000-80-000-1000 0 0 0 0 0 0%
Other Misc Expense 65000-80-000-1000 ] ¢} 0 0 0 0%
Professional Svcs - Judges 69010-80-000-1000 0 0 0 0 0 0%
Professional Svcs - Dept Contracts 69020-80-000-1000 0 0 0 0 0 0%
Rental - Tent & Booth 72020-80-000-1000 0 0 0 0 0 0%
Supplies & Expense EXSUP 1,493 0 0 0 0 0%
Carcass Contest 74010-80-000-1000 0 0 g 0 0 0%
TOTAL EXHIBIT EXPENSE 1,493 0 0 0 [+] 0%
ENTERTAINMENT EXPENSE
Salaries & Wages - Temp 50100-75-000-1000 0 0 0 0 0 0%
Compensated Leave 50300-75-000-1000 0 0 0 0 0 0%
Employee Beneifts 51000-75-000-1000 0 0 0 0 0 0%
Payroll Taxes 51100-75-000-1000 0 0 0 0 0 0%
Worker's Comp 51200-75-000-1000 0 0 0 0 0 0%
Grounds Entertainment 58000-75-000-1000 0 0 0 0 0 0%
Amphitheater Entertainment 58010-75-000-1000 0 0 0 0 0 0%
Sounds, Light, Radios 58020-75-000-1000 0 0 0 0 0 0%
Professional Service 69000-75-000-1000 0 0 0 0 0 0%
Supplies & Expense 74000-75-000-1000 0 0 0 0 0 0%
TOTAL ENTERTAINMENT EXPENSE 0 0 0 0 0 0%
INTERIM EXPENSE
Misc Interim Expense 65000-40-000-3000 0 0 0 0 0 0%
Interim Security 73000-40-000-3000 11,065 4,578 4} 0 0 0%
Interim Sheriff 73010-40-000-3000 0 0 [t} 0 0 0%
Supplies & Expense - Horse Show - Interim 74000-40-000-4000 0 0 0 0 o} 0%
Supplies & Expense - Farmer's Market 74000-00-000-3001 1,606 380 0 0 0 0%
TOTAL INTERIM EXPENSE 12,671 4,958 0 0 0 0%
EQUIPMENT EXPENSE (LIST)
Non Capitalizeds(cost less than $5000 and life less than one year
Equipment Expense 87500-00-000-0000 2,951 79 205 0 (205) 0%
TOTAL EQUIPMENT EXPENSE 2,951 79 205 0 (205) 0%
PRIOR YEAR OPERATING EXPENSE
Prior Year Expense Adjustment 80000-00-000-0000 6,679 0 0 0 0 0%
Prior Year Bad Debt 80020-00-000-0000 0 0 0 0 0 0%
TOTAL PRIOR YEAR OPERATING EXPENSE 6,679 0 0 0 0 0%
CASH SHORTAGES & OVERAGES
CASH Shortages & Overages 85100-00-000-0000 0 0 0 0 0 0%
TOTAL CASH SHORTAGES & OVERAGES 0 0 0 0 o 0%
PENSION EXPENSE
Pension Expense 96000-00-000-0000 0 0 0 0 0 0%
TOTAL PENSION EXPENSE 4] 0 0 0 0 0%
DEPRECIATION EXPENSE
Depreciation Expense 90000-00-000-0000 142,324 11,860 0 0 0 0%
Prior Year Depreciation Expense Adjustment 80010-00-000-0000 0 0 0 0 0 0%
TOTAL DEPRECIATION EXPENSE 142,324 11,860 0 0 1] 0%




Santa Cruz County Fair, 14th DAA

Santa Cruz County Fair

Capital Improvement Projects

43

Actuals Prior YTD Current YTD
Account Description Acct. No. 2020 1/31/20 1/31/21
REVENUES:
Outsiding Funding for Capital Assets 31700-00-000-0000 28,900 0
Outside Funding - Livestock Barn Light Impr  31700-00-000-9010 0 0 0
TOTAL REVENUES 28,900 0 0
EXPENSES:
Construction In Progress 19000-00-000-0000 0 0 0
CIP - Livestock Barn Light Improvements 19000-00-000-9010 0 0 0
CIP - Rv Park Expansion 19000-00-000-9011 56,799 56,799 0
CIP - Heritage Hall Expansion 19000-00-000-9012 9,550 9,550 0
CIP - Fair Master Planning 19000-00-000-9013 6,155 6,155 0
CIP - Office Trailer Renovations 19000-00-000-9014 33,475 33,475 0
CIP - SB5 Electrical Upgrade Project 19000-00-000-9015 50,434 0 0
Land 19100-00-000-0000 0 0 0
Buildings and Improvements 19200-00-000-0000 0 0 0
Equipment 19300-00-000-0000 0 0 0
TOTAL EXPENDITURES 156,413 105,979 0
NET DIFFERENCES (127,513) (105,97%) 0
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Santa Cruz County Fair, 14th DAA

Statement of Operations - Junior Livestock Auction

-

HS

Actuals Prior YTD Current YTD
Account Description Acct. No. 2020 1/31/20 1/31/21
RESOURCES, JANUARY 1: 25100-30-000-2000 44,627 44,627 41,568
AUCTION REVENUES:
Commission 41500-30-000-2000 6,803 0 0
Sponsorship 48800-30-000-2000 0 0 0
Prior Year Revenue 495000-30-000-2000 1,424 0 0
Other Misc Revenue 48700-30-000-2000 1,588 0 0
Interest Revenue 48710-30-000-2000 5 1 0
TOTAL REVENUES 9,820 1 0
TOTAL RESOURCES AVAILABLE 54,447 ‘ 44,628 41,568
AUCTION EXPENDITURES:
Bad Debt Expense 53000-30-000-2000 0 0 0
Bank/CC Charges 54000-30-000-2000 1,866 11 33
Other Misc Expense 65000-30-000-2000 6,396 0 0
Payment to Sellers 65010-30-000-2000 0 0 0
Professional Services 69000-30-000-2000 1,200 0 0
Publicity 71000-30-000-2000 0 0 0
Supplies & Expense 74000-30-000-2000 3,418 0 0
Prior Year Expense 80000-30-000-2000 0 0 0
TOTAL EXPENDITURES 12,879 11 33
RESOURCES, DECEMBER 31: 25100 41,568 44,617 41,535
NET EFFECT (3,0659) (10) (33)



Wb



